AWM4

Australian Imperial Force unit war diaries,
1914-18 War

Formation Headquarters

Item number: 1/47/14

Title: Administrative Staff, Headquarters
3rd Australian Division

January 1918

AWM4-1/47/14

AUSTRALIAN WAR MEMORIAL RCDIGT1009925



ORIGINAL

llllNFIIlENTIAI.

Australian lmperial Force.

WAR DIARY

Signature of Officer compiling ... . _ | Signature of Officer COMMABNUINE ............revsecirsssssirmscsisssrsssss i

AUSTRALIAN WAR MEMORIAL RCDIG1009925



& ‘ﬂ-

Instructions regarding War Diaries and Intelligencs

WAR DIARY Army Form C. 2118. 1’..'_-;

or

~ Summaries are contained in F. 8. RE%E{PBH 11. INTELLIG-ENCE SUMMARY.

and the Staff Manual respectively.

© pages

will be prepared in manuscript. (Erase heading mot required.)

Place

STEEN -
WERCEK.

MERRIS

Date Hour

Summary of Events and Information

references to
Appendices

JAH&aRY | B AT H S After comaéultation with the Divisions of the Corps, Corps decided that the

lﬂtJlglan

|
!
|
|
|:
i

JANUARY
3rd. 1918.

e e e T

J ANUARY k
oth. 1918

|
]

AUSTRALIAN WAR MEMORIAL

bathing of men, and the supply of clean clothing would be facilitated by the centralisation

of Baths and Laundries in the Corps. - It was, therefore, decided that all baths and laun=-
dries would be taken over by Corps on the 14th January; Divisional personnel to remain as at
present stationed, so long as the Corps is in the present area., =

Corps Baths Officer would fix a time-table for bathing. He would be res-

ponsible for stocks of clean clothing. Special attention would be paid to delousing of gar-

ments by ironing, personnel for this purpose to be civilians. If these were not available,
an establishment of trained men would have to be maintained.

In addition, Unit baths would be supplied with clean clothing, but to be con=
trolled by unitse. =

LAUNDRIES. Phese also would be under Corps, and all dirty clothing collected there for
disinfection. Special attention is essential to the disinfection of blankets, owing 10
prevalence of Scabies, and Foden Lorries are kept for this purpose, and stationed at Field
ambulances. One lorry per Division to be allotted to Laundry &cC.

#uel consumed in the Baths and Lasvndries would be divided between Divisions
and Corps Troopse.

MOVE OF DIVISION INTO NEW SECTOR - LOCRE, NEUVE EGLISE, METEREN, MERKIS, - Divisional
eadquarters at MERKIS,
The only difficulties presented by this move were the aecommodation of
Horees in the LETEREN Area. Horses had been in excellent standings, and were im very good
sondition, in spite of the cold weather, and the few days at our disposal before the move
were concentrated on the completion of the Horse istandings which were im process of erectlione
These were completede

The condition nfltna snow-covered roads made transport difficult owing to the
short supplies of Frost Cogs and Nasils, which wear vVery quickly. A number of injuries were

sustained by horses owing to the impossibility of maintaining the supply, <Lfor which 1t was
necessary to requisitione.
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THAW PHECAUTIONS, Four days' supply of fuel was stored at all Baths and Laundries, and

— e TR R . .
0th. | 19184 Fhree days' forage issued to all units to be held pending the adoption of Thaw Precautions

to save roads in the area by reducing traffic to & minimum during the thaw.

HOnSE TRANSPORT. 4An Assistant Director of OUupplies and Transport was asppointed at Corps

and plans prepared for each Division to avail of Divisional Transport, including Artillery

and D:u.ﬂ. for the purpose of utilisation in lieu of Motor Transport. The 0.C., 3rd. aAust,
Divisional Train was given charge of the whole of the transport for this purpose, and the

- duty @evulved upon him of allotting the work to the transport that was situated in the
| loagllties 0of the worke The system was immediately adopted and it resulted in a satisfactory
| saving of wear and tear of lorries, petrol, and took a grest amount of traffic off the main

roads. By judieious supervision of the work it was possible to carry it out without injur-
ing the snimals.

Instructions received for Colonel A.T, WHITE, C.MeGe, ViDe, - A.D.H.S.

«0rd. Aust. LDivision to return to australis. Lieut~Colonel F.A. MAGUIRE, 9th. Aust. Field

ambulance to be A.DJieS. vice Lt. Col, WHITE. Major A.F. JOLLY, No. 1 AedsH. t0o command
9th. Auste. ¥Fld. ambe. vice Lt. Col. MAGUIKE,

RUM., - Rum has never been treated as & regulsr issue of this bivision, and has been

issued under the direct supervision of the Medical Officers of the Division.

The following system to regularise this is now put into force 3=
Rum will be issued by the 5.8.0. on demsnd to Pld. ambulsnces. The

Regimental Medical Officer will indent onm the nearest Pld. ambulsnce for necessary supplies,

which will be kept at his Regimental aid Poste The ledical Officer will be kept informed by
OeCe Units of all parties proceeding on difficult or exhausting work, or duties which may keep
them for a long time at standings, or working under cold conditlions, so that he may have an
opportunity of deciding in the case of every individual man in the unit whether or not he
should have an issue of alcohol, and while not seeking for opportunity for dispensing it, he
should see that no man is denied it who would be henefited by ite At the same time he sﬁﬂula
keep in mind the fact that hot coffee, cocoa, Oxo, ete., are more suitsble under certain

conditions.
As5833 Wt. Wyg73/M687 750,000 8/16 D.D. & L. Ltd. Forms/C.2118/13%
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J ANUARY
MRERIS | 10thi19184 Rum is only to be issued after the period of duty is finished, and the issue is to be closely
checked by the lMedical Officer.
JANUARY
12th, 19184 SALVAGE OF PAPER & CAKDBOARD, - In order %o provide material for manufacture of munitions
the salvage of paper & cardboard was commenced by this Divisione. The system adopted was to
| return material salved by empty supply wagons returning from units to railhead. ‘The salvage
| of paper and cardboard was undertaken throughout the corps as a trisl, as the result of
| - representations made by this Division that the scheme was practicable.
JAH%ARY _
15th* 1918 The: question of saving of forage was given careful consideration, at the request of
| Corps, and reduction of 1 1b of koats to all rides suggesteds Army, however, decided to
| reduce the oat ration by & lbs. per day, and would grant authority to purchase locally
‘ Linsced Cake, Roots, etc. to supplement the reduced oat ration up to the value of 50 centimes
per horse per daye It was hoped by careful attention the feeding of animals, and horse-
mastership, to maintain the splendid condition of horses of this Divisione
JANUARY | | :
15th, 1918, THAW PRECAUTIONS, - &t present id force, and all motor transport stoppede An undue strain
| ' Was put on Lorse transport owing to army sending up Very large quantities of fuel (150 tons)
| | at a time, and the necessity of clearing rail-head guicklye. If supplies of fuel were sent up
| in moderate quantities it could be handled without much difficulty during the time of Thaw,
J ANUARY
16th1 1918, An investigation was made regarding bathing of the units of the Division,
special instructions were issued to emsure that a proper nominal roll of the bathing of men
was kept in units, and that men received & bath at least every 10 days.
JANUARY | In structions received from Corps that the forage rations would be |
17the 1918 supplemented by grass for horses wherever possible. It is however anticipated that tThe results |
will not be very gratifying, as any available grass at this time of the year will have very |
W ‘ little nutritive valuee.
A3834 Wt Wygp3/M687 750,000 8/16 D.D. & L. Ltd. Forms/C.2118{1%
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JANUARY
MERRIS |19th.

1918, "A. & Q" NOTESe -~ The system of "A & Q" notes was commenced. The objects of this issue are:=-

AUSTRALIAN WAR MEMORIAL

(E-}-
(b)e

(c)e

To inform Brigade Commanders and Divisional Units of the situation
of similar formations and units throughout the Gerpse Division.

Ag far as possible to issue a comparison for the information of
units of the comparative situation of the whole of the Australian
DivisionSe It is thought that by this means a rivalry throughout
the Units of the Divisgion, based upon the information given, will
agssist to raise the efficiency of the Division.

It will give concise information by which the Brigadier can keep
his finger on the pulse of the units within his formsgtion.

The subjects dealt with are (=

(a)e

(D).
('3):

(d)e

(e).

(£).

Fighting Strengthe = The Brigadier kmows the strength of his own
Brigade but he has no opportunity of obtaining the strengths of
the other Brigades of the Division,

Reinforcements arrivinge.

Offences during the weeke This is an extract from Army Form
o 2069 - Offence Reports - passing through weekly to drd.Echelon.
A comparison of the Divisions in the Corps is issued with thise

Value of Stores returned to Salvages = The Division has always
done a great amount of salvage work, but it is realised that a
considerable amount more could be done if the principle that no
Working Party to be returned from the line without carrying sal-
vage, were properly insisted upon.

Return of Paper and Cardboard. - This has been very satisfactorily
carried out, and a comparison of Divisions in the Corps is issued
under this heading.

Sick Wastage. = A large number of men who are sick owing to skin
disease, or temporary debility, are never evacusted from the

AsB34 Wt Wygy3/M687 750,000 8/16 D.D. & L. Ltd. ‘Forms/C.2118/1%
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Divisional Area, and therefore remain on the strength of their uni ts.
This return of sick wastage reveals the reduction, by careful interior
economy in units, of the number of evacuations. A great amount of
difficulty is experienced by unit commanders in the field in main-

taining a sufficient fighting and working strength, owing to the number

of detachments that they are called upon to make , snd very often
when a unit shows on its record strength practically a complete
establishment, owing to temporary sick and detachments, perhaps only
60% are availsble for work. 4n endeavour has always been made to
maintain the working strength at 75, and the informationm giving the
principal causes of sick wastage is issued to enable Commanders, with
the assistance of their Medical personnel to take the necessary
preventative measures and thus keep it at a minimum,

A comparison of the Divisions in the Corps is issued with this.

I1t-is intended to Graph the whole of tuis informgtion, and by
this means to have available a complete statistical statement of the
situation throughout the Division.

Additional information, as available fortnightly and monthly,
salving of by-products, remounts, etc. will be added to these notes.

The whole compilation of these notes weekly takes avout two hours. This is an important
factor, as if the returns caused much resemrch it would be impossible to maintain the issue
~during active operationsSe

Division is in a very satisfactory state, and in Sick Wastage, is tie lowest of the Divisions

in the fighting area.

It will be seen by the first issue of these notes that the

- appendix No. 1l.

20th.1918. A8 the supply of wire and pickets is getting more limited, instructions were issued
Informati on received from Corps that all wire and pickets
may be salved from old lines which do not form part, or are not to be incorporated in .the forwarf
and second zones of defence, or any of the three systems in e ither of these zones.

|
|
:
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MERRIS JANUARY

21ste| 19184 Owing to shortage of wood and fuel supplies, arrangements have been made by army for
certain Divisions to draw fuel from PLOEG3STEHERT WOODe. FPallen and shattered trees only were
to be taken, and growing trees to be left standing.
A Forestry=-=- party consisting of 60 men specislly selected with necessary tools
| under Lieutenant LAHEY started om this worke. Within a fortnight 100 tons of wood had been
| icu?, and arrengements made with the approval of Army for 20 tonms per day to be loaded on light
railways and conveyed to a siding convenient to the fuel dumpe This system is working
admirably, and ensures a regular supply of firewood for the Division during the Winter.

| MERRIS . JANUARY administrative Instruction No. 27 issued - appendix No.2. This instruction was issued

| 25th}191841n anticipation of the Division returning to the PLOEGSTEERT SECTOR with Divisional Headquarters
| | lat RAVELSBERG,

- i

51lst.1918. Return of Sick Wastage for the month of Jamuary. - appendix No. 3.
In view of the inclement wesat er, this may be considered very satisfactory.
|
Slst?1918J Casualties for the lionth of Janusry - Appendix No. 4. These practically occurred

during the time the Division was in the line, as during the bulk of the time we were in
support they were practically nil.

Blat;lgle; During the month of January, special attention was paid to the Divisional Pierrot Troupe
| "Coo-ees”, in order to bring them up to a higher state of efficiency. A very good orchestrs
- wWas inaugurated, and the Troupe re-equinped. Appendix No.9.

QW j
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WAR DIARY 3

HEADQUARTERS THIRD AUSTRALIAN DIVISION - "Q" Branch.

FOR

LIST OF APPENDICES.

No. Subject.

1l - - ISSUE OF "A & @™ NOTES., Jamuary 19th. 1918.

2e - - ADMINISTRATIVE INSTRUCTION, Noe. 87 85-1-1918,
Dae - - SICK-WASTAGE FOR MONTH OF JANUARY 1918,

4 o - -~ GAS'{‘.IJILIITIES FOR MONTH OF JANUARY 1918,

De - - REPORT ON THIRD AUSTRALIAN DIVISIONAL PIERROTS,.
31lst. January, 1918.
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