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| No. 1 Command Depot, A.I.Fs, )
= Perham Down Camp,

o o | Andover, lst Aug. 19174

In accordance with A.I.F. Ordera 758 dated 13th
July, 1917, and perticularly in refersnce to the memorandum
to Commanding Officers igsued regarding the compilation of
official historical records, it will now by my duty to keep,
with ag great a degree of accuracy as posaible and with a
gufficient 2mount of detail to make the future reading of it
interesting, a diary setting forth the daily events of the
Depot,

Up to the present, the necessity cof such s racord
for a Depot of this nature, which has no direct connectiom
with the fighting Forces in Frsnce, has not beon realiseds
It will, however, be my endegvour ass time permits, to grace
the hestory of this Depot from its inception, so #8 to place
on record permsnently what has been its duties =nd functions
un to the precent date,

The Depot strength this morning is 3,493, actually
in Camp 2,802, The difference is made p by men whom are
away in hospital to the number of 321, men on leave,
absenteas snd men in destention, This difference in numbers,
althongh it appears large, is not really so, as it is
portion of tha functions of the Depot to include on its
strength, a large proportion of the members of the A.I.F. &t
present in Xngland, who are on furlough from various Hospitals

e and absent withont leave, whether they have actually reported
to the Depot or otherwisas

We have at present sabout 900 men held for dental
treatment, These men are mostly living in canvas and, On
account of the rainy’ conditions within the last few aays,
conditions have not been very pleasant. The dental standard
ig very high, ®nd no man c¢an be avacusted from this Depot for
ultimate transmission to ¥rsance, unless he is certified as
madiically and dentsally fit in =11 respects,

I am working under grest difficulties in continuale
1y having to change my Officer snd NoneCommissioned Officer
percsonnels FPurther, there has been a grest diversity of
orders regarding the classificetion of the men who form the

List permanent Staff, A list of Officers more or less permasnently a-
employad to dste 18 appended. It will be notei that the
number 80 employed is herdly sufficient to run a Depot Cone
taining the personnel that this one doeB.

Briefly,our functions sre t0 receive men coming from
furlough, which has been granted to them after leaving hose
pitale These men are graded into various medical categories
as follows e

A 4 : Boys under 13 to be retained in kngland
) till they attain 19 years old,

A3 : Men who will be fit for the front in three
weeks, k
Blad : Men who are medically fit but dentally

mnfite

Bla3, 2% l: Men who are medicslly unfit at present,
but who will in the courss of from 3 teo 6
weeks, become madically fit,

h B2a, Blb Men who will not be fit for a longer period
I & B2Yb than six months, =md in some cases, who
> have to be returne: to Australia,

s
-
LA

Men who sare parmsnently unfit far active
gervice, but fit for Home Service.

_\ 02 % g ¢ Return to Australia,.
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The clagsifyirz of these men is » very lmpore
4tant factor and gets the attention of a large medical
parsonnel,s Men are then clothed, paybooks checked, etca
and sre then drafted into the various Companies attached (s
t¢ thid Depot, or to other Command Depotis, aczording to
their clageification, While in these Compnnies or
other Depote,the reclassification goes on, 80 that a
steady stresm of men is made svailable either for the
Pront, or, in the lower categories, balk to Austrelia.

It is, therefore, a steady dtream of men
pagsaing through the D-pot =and, undoubtddly, is very diflpe
ecult Yo handle, as no sach thing as "Esprit de Corps”
exi8ts as in & Regiment, and the men merely regard it as
a wlace where they are required to maxe a more or leas anfore
cedl stay for some time, It is, however, one Of the -
prineipal objects to get men Pit as soon as possible tO
reaturn %0 the firing line, smd this can only be done by
looking after their physical condition and staadily
improving it by means of light training and physical
exarcises, for which theres 18 an apert porsonnel availe
able , Peaiing them as wellas can be on the ration and
allowance, and thirdly, entertaining them to guzh an
axtent that their minds sre kept off thalr physical disables
mente or infirmities, the dullness of thiir surroundings,
and the fact that they have to return to the Front again,
an ides which is8 not pleassant to many, who have gone through
the horrorsg of war for now between 2 and 3 y=ars.

The clericsal recoitding, and genesral 0ffice
pargonnel in a Depot such as this, reduire %o ba axpert and
thorough, mnd I have the greatest difficulty in obtaining
the services of men o £ the right medicsl ocategories, to
reamain more or lass for long periods in these jobs, The
continual changing of orders regarding this, with its
sconstmt change of personnel, does not add {0 the afficiency
of the whole. Meny orders which are issued by deadquarters
are no doubt essily applicable to Traiming Units throughout
the Dapots in U.Ke, but their application %0 Command Depots
15 somewhat more difficult,

Although it is part of our functions in a Depot
such &s thie, to try sud get the hospital atmosphere from
the men's minds, and to mske them reslise that 1t is their
dnty to become both mentally and bodily fit to return t0O
the firing line, still it is also our duty to try and make
b Tlg this place as mch of o home away from home as circumstandes

will pﬂrmit.l '

liany men ventilate griavances of long standing,

both at +*he Pront snd during their term in hospital or
away on furlough, hers for the first time, and a zreat

¥ deaal of time igs spent in adjusting complaints regarding the
orivate and wilitary affaira of the men, sspecially those whe
nave basn absant from their homes for a2 long period. We
mugt regard ourselves as tha link between the hospital and
the firing line; the place where- a man has a Shande 1o pull
himgelf together, become fit and sound for his duties again,
and whare he gets an absolnte square deal with 2 bit of

aympathy thrown in,.

Yesteriny I marched out 30 men from the Staff,
who have been here for some considerabls time and who, On
acaonunt of their medical classsificstion, should now be
prepared to stand up in the firing line agsin., As far as
possible, no Officer, N.CeO, or man is employed in this Dsepot
far sny length of time if he is fit réjoin hisa Unit at the
Front e

Lieutenant-Colbnal,
Commsmdant, Hoe 1 Command Depot, AeIe.Fe
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Perham Down cﬁmp,

ng , Andover, Hants.,
5y . 2nd, August,191%,

DIARY - 2nd.AUGUST,1917,

RESUIES;- I have tcday given orders that all Officers in
Command of Compapies and Departments of this Depot are to
render a short resume of the work of their wvarious Departments,
from the inception of the Depot, until the present tiume. The
object of this is to keep the Diary up to date, and have a

. permanent mf record of things that have nhappened during the

\ past twelve months.

DEPOT STRENGTHS - The Depot strength today is;- 2,946 actually
in Camp, but the nominal strength is;- 35E€,

UNDER CANVAS: = The huts comprising the Camps of the Depot
have been l1iveda in for a veryconsiderable time, and we aave
vacated them in turn so as to allow of proper fumagation. This
necegsitates a large number of men going under canvas, a8 the
128t four days have been continually wet, conditions in this
canp are not toofavourable.

DENTAL STANDARDS = The etrength of the men who are medically
it, but unfit dentally is 108l. There are at present nine
dental units working on these men, and the daily production of
dentally fit is about 50. But considering that well: over
80% of the A.I.F.Force are dentally unfit in accordance with the
high stendard laid down, it will be seen that it is a very
difficult matter to adequately cope with the ever changing
personnel who comé from hospitals to the depot.

STAFF VISITSS = TLieut-Colonel Knox,A.A.G,,vieited the Depot
this morning. Since Ceneral McCay has taken over, the Staff
have far more frequently visited the Depot than previously.
This saves a lot of correspondence on many matters which can
be decided by a few minutes conversation.

INFECTIOUS DISEASES:~ {#he treatment of mumps and measles
contacts, also,those suffering from other infectious diseases
has been given a lot of notice, and lately an isolation camp
has been formed with excellent results. Venereal disease cases
are steadily on the decline. This is accounted for by the
proper tackling of this subject by the medical as well as the
Military authorities. The men are lectured frequently on this
matter, and every man going away on leave is supplied with a
Nargol outfit, free of cost, while french letters at 2d.each
-are available should the man desire them. On returning from
leave or furlough, all men are examined, and if found to be

in the very early stages of venereal disease, are put through
what 1is known as the "early treatment course", which has the
result of keeping very many men on duty, who would otherwise
go to hospital, and be away for some months.

CRINE: - Sixteen cases were dealt with at Orderly room this
morning. 80% of the so-called crime inuthe Australian army is
absent without leave. Up to 30 days absence , the C.0, has
power to summarily dispose of the cases, but cases beyond that
mast be referred to Court Martial. The punishment awarded
usually runs to a day's pay fer a day's absence, and day for
day Field Punishment or Detention, in addition, for every day's
absence, but this varies according to the seriousness of the
absence, and the character and past fighting record of the

f individual concerned. Crimes as crimee otherwise than
absence do not exist in large numbers.,

PERUVANEETLY UNFIT:- Today we sent a draft of 100 men permanently
unfit to Weymouth for embarkation to Australia.
S i

Lieut=Colonel,
(AT). Commandan,t NO,1 COMITAND DEPOT. A.I1.F,
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N NO.1 CONMAND DEPOT, AsI.F, |
S l
oy Perham Down,

4#11..&1:3“!'5,1017.
DIARY FOR 3rd. and 4th,AUGUST,1917;=

Nothing unusual has Muuﬂ'ad in the Depot to warrant much
record during the last two days. The parade state remains
about the same,i.8,, 2999 men in Camp,

OFFIC SING THROUGCH:= The number of Officers
Passing through has increased.fwo thirdna{ All the Honme
Service and Light Duty Officers coming from furlough report
to this Depot, where they are drafted to various Units

throughout the A,I.F.Depots in the United Kingdom for duty
until they are fit to return to the Front again,

MEN OVER 40 Yg%ﬁ-,- Today, 4theAugust, I held a parade

of all men in the Depot over 40 years of age for the purpose
of having them re-classified, It is very doubtful whether
pen over 40, whoe have already been to the«Front, and who have
any complaints such as rhuematism, sciatica or wounds,; are
ever good enough to return, especially as a winter campaign
is now coming on,

w The Sergeants' liess shows a gross

~ turnover for the month of over £1200=, which I consider is
perhaps the largest in any Sergeants' less in the A,l.V,.
The economical and efficient running of this less takes

an expert accountant and staff to carry out properly,

%@i&_} = The QsMesreports that in about 11 months
he 2 issued clothing to the value of about £120,000=,

Bach of these issues are in small values, averaging from

£2« to £2«10/=, I consider that in a Depot of this size,
where the financial side becomes suoch a big thing,especially
regarding Q.M. Stores, the issuing of rations, the b3d
commuted allowance, regimental funds, and Officers' and
Sergeants' lMesses, the Headquarters, A,Il.¥. should have a
permanent accountant always on duty here,

‘e The weather continuee tonbe very wet and in

congsequence the percentage of sick has gone up considerably,
mostly head and chest colds, and rhuematisnm,

B f cﬁgs %;- This week's production of "AY dlass men will
be er than usual, the principal bar to sivingsout a
great production is the high standard of dental fitness
required, and the shortage of dental units,

z 4 fry

Lieut-Lolonel,
(AT) o Commandant, NOs1 COMMAND DEPOT A.Ie¥e

LN
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*Q:} EE L GOHEM{D DE POT iielefe

j,-- N\ Perhain Down Gamp,
- Andovaer, Hanis,
2 7th Angmt, 1917,

Diary for Hth, 6th & 7th August, 1917.

mmeiﬁ- There is nothing particular to report during the last
e |

S i Giﬂ . T]tm :Ige;ré;h strength to-ﬂs-_;; is 3,033 men in Camp, 648
mern marched out o ¢ Depot during week ending Hth insta
of which were A Class uen, ¢ . Ty

WEATIER CONDITIONS The weather conditions have greatly improved,
and in consequence condttions undier csnves are much better, and
it ig remerkable how the percentege of sickness veries directly
&nd nesrly o8 gquickly ns tho cshanging condition of the weether,

REPOH:B I agtigh for inZormation the Reports of the 0.0,
« & Gompany, 0 e Officer in charge of Training and th
Officer in chargoe of Irovoste. o el

Lieutenant-Colonel,
Commendant, No. lCommsnd Depot, Asl.Fe

= b aL h.‘.il
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S 50 1 COMBAND IFPOT: AJIoF. “w 5
e | Perhan Dovm Camp,
N Andoter, Hants,,

16th Auguat, 1917,
4 DIARY FROM 8th TO 16th AUGUST, 1917,
M—A_

IEPD; STHENGTH . The Depot strength to-day is 3164 on gtrength; 2635 men
2.0  This is a Jarge reduction since last week, and is -

caused by a greater out-put 0f mem, both "A" and other CLEH8O8,.

PRODUCTIMi. The production oI men during last mﬁ s 1060, 600 of

whom were WAZ", and tho ma jority of these had received dental attention,

gnﬁnﬂgr. low category memn, wore sent to Weynouth for transmission
us . |

MEN RETURNING T0 AUSTRALIA., low thet the Winter is approaching, it is
the policy of both the Medical. and the Hilitary aunthorities to send to
Australia all men of the lower "B" and "C" Class categories who are (2)
uable t0 do work to the value of their pay; (b) who would bresk-dowm
under elimatic and other conditions during the coming 7Tinter. Ve have
therefore had a very strict classification of all men over 40 yoars of
age, and others whose physioal. @ondition is such that would come wnder
these categories., These men &re being sent to Weymouth, and transports
are b:ing loaded up for return to Australia at the earliest possible
MOmeIsce

C" CLASS UEN. It is found thet probably over 60 per cent 8f the "g1iv
88 men are unsuitable to retain, even for Home sServiece; and mless

they are spocialists in some orm of eivil avoeation their services are
not retained, Therefore there is = tendeney amongst some of the "C"
Class men to "serimshank" all their work so thot they may be classped
useless and be retwrned to Auntralia, These low category men are not
only elassified, they are medicall boarded, and the clessification re-
corded by theboard is again checked at Weymouth,

BATIMS. Lately a most unfair rule has been i.ntrnﬁmﬁ. regarding the
ration of the men. At the present time 53d commuted nlliowence is
allowed to buy extras which are not supplied in the ordinary rations,
but the latest order says that dripping used by the men in lieu of

\ butter or margarine is to be & charge againgt their 54d allowarce. This

2 means thot in the case of 1 1. of meat, after extracting bone and fat,
the man is not allowed to have the full henefit of the £at extracted,
but the portion which he eats spread on his bread rust be debited
against the 53d eoming $0 him to buy extras. This is & most wnfair
proceeding, and is curtailding the men's messing considerably.

-4 VISIT OF G.0eCe Mo jor General the Hon. JeWalicCay, CelBe, VaDe., vinited
| POt on ionday, 13th inst., and diseussed the question of Brnploye=

ments and REatablishments, and left ordering that = scheme be put up for
him whereby the services of the best skilled "C1" men e2n be ugefully
employed, and, as far as possible, eliminate 2ll higher category men,
except for heavier work or such skilled positions ag they nre fitted
for, mtil suitable "C" class men can he provided. The General further
indicated that the Depot woulil probably be moved Ffor the Winter, which
is certainiy a good thing, as the elimntic conditions in thip Camp, eXe
posed as it is to 2ll weathers, is not snitable for men recovering from
iliness =nd wounds. And & move further south to & more congeninl -
climate nnd surroundings will enable "the men t0 recover more quickly,
and the sick parades should be reduced very naterinlly,

DUKE UF COHNAUGHT'S VISIT. HelleH. the Duke of Commaught is to visit the
POt on londay, & 8t., fnud inspect all ranks.

VEGEPABLE riODUCTICH. The growing of vegetables hns now reached & atnge
n some re being received for the amount of Jabour expended.
The Depot is not yet self-supporting in this line, but it shounld shorte
1y become so. The cropd@ of all vegetables have done well, and a greant
deal of interest is displayed by all ranks in meking & success of the
ventuee. The vegetnbles are nold to the Messing Officor who PAYS Do

ket prices, and the returns from the sales £0 into Regimental F}mda.
grex!
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 DisxySor 6th to léth August, 1917 (continued ).

MIOR DEPOT DIEPARTMPHTS. The recessity for economy and convenience heas
been met Dy the introduction of & hoot-maker's shop, & tailor's shop,
and 2 barber's shop. All reptirs to clothing can be wndertaken suc-
cessfully in the Depot, and say reasonable repairs to hoots, Io -
gharge is made for repairing (overnment issue clothingand boots, and .
the prices at the barber's shop ere reasonable, being 4d for a haircut
and 2d for a shave. ' |

CHANGES IN DEPOT OPFICER FERS(LIEL. During the week Captain Gettingby,
Quartermastor, has btaken over the duties of Second in Command, vice
Major A.R.J.Croly, on three weeks' leave, prior to returning to Aus-
tralia on sccowmnt of his wownél. Lieut. Gunn hns taken over the duties

of Cwrtermastor,

LTH OF TROOPS. The health of the troops is good. This is explained
%EFW good wenther during the last weelk, The number of

infections diseage contacts heg been reduced, there being at present
only about 50 men in iselatiori. The number of Venerefil Disefise cnoesn
has decrensod. This is duwe to lectures on the subject to the men, and
the supplying of the liargol outfit snd Prench letters ; snd the in-
gpection of 211 ranks before géing and coming beek Irom leave, and the
early trentment and abortive nethods on their errival back in Camp.

(JHR). Lieutenant-Colonel,
Commandant, 0. 1 COMMAND DEPO?: A. I. P.

L]

/@*M'%-’J W a%/

iR -

1}
-
r 4t
ALY
[ |
-y
= .
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HO 1 COMUAND DEFOT A.I.F. A

7 &
o |
ﬁﬁﬁ FPROM THE 17th 70 THE 2&8ndAUGUST, 1517.
"Depot ~
, Streugth Shows 61 Officerg,2,651 Other Ranks at

- prasent in Campe

Health of Sick Parades are on the decrease; this is

TroopBe. probvably accounted for sy better weatner conditionse.

Movewent of The G.0.C. has notified me that he is trying

Depot to more t0 arrange for more suitaole winter quarters for the

suitable winter men., Most of the Camps on Salisbury Plain are riar

guarters, too exposed audy althougn eminently suitable Ior men
living in hutwents and for training during ithe suamer
months, the weather conditions are far (oo severe for
the Xrumaxs health of troops especially Australians
during the wiuter, and the nature of the ground maxkes
it impossible for any training to be earried out
after mucn raii,

Visit of H.R.H. H.R.H. tne Duke of Connaugnt visited the

the Duke of Camp on Monday tn8 20th iustaut and inspecied men on

Counnaughts. parade, Parade State showed 20 Officers, 1,500 Other
Ranks, H.R.H's stay was very short on account of
naving to inspect other Depots after ieaviug this
Depot, but he expressed himself as very satisfied with
tne turmout, and was interested to kmow about the
medieal categorie8 and classifications of the men
passing through the Depot.

Scheme Ifor In previous portions of this Diary, I have

employmernt of referred to the fact that over 60% of "C" class men

"C" class men, are probably uniit and unsuitable for emplioyument
economically in England, However tihnere are a fairly
large proportion who are emineutly suited, and I have
put up & scheme for the empioyment entirely of "C"
class men after careful selection. The only exceptions
would be men who are absoliute specialists, and even
then when "C" class men were not available for thoSe
duties,

Dratfts of unfit To-day we are expecting the arrival of aboub

men irom France. 140 Permanent Base men Ifrom France. These are men who
will be classified from Cl t0 C3 and dispoSed of &ccOor=
ding to their classifications, As 18 the policy in the
Depots in Hngland to seud these men to Australia, if
they caunot be proritably empioyed, S© the Same prile
cipal applies in France, and this is about the 4%th
draft we h&ve received in as mluy months of this Type
of men.

Wills, The response to the osders of Headquarters,
that men's wills should ve made out on & proper form
provided and filed in the Estates' Section of Adminige
trative Hesdgquarters, 1s being more generalily carried
out by the men tunan was anticipated, especially by
thoSse Who nave personél EXEREEEX estates o mike arrange-
ments Iore. Those whose private estates include real
as well as personal property, and who have prob&bly
made their wills and deposited thewm with their attorneys
or solicitors, are unaturaily nut taking advantage of
the military system, nor do they rIeel inclined %O
divuige winere their wills are deposited or any other
particulars,

Coumissions
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ﬂaﬁmisaiunﬁ The Depot nas been very sumgeaﬂru% ifi QD

in the A.I.F. taining Cadetships for yuite & uumber or men Ior
eventual Commissions in Machine Gun Companies and
Infantrye As a very large proportion of the A.I.F.
eventually pass through this Depot, it is only
natural that some very good material for Commissioned
Rauk is available, and it is most gratifyiug that
the applieatious submitted, which have had my approvalyg
personally, have bDeem accepled.

Visits by Lieute=Colonel Knox, A,A¢G., vigited the
Staff. Depot on Tuesday, 2ist instant, and Lieut.-Colouel

Wiiliams, GCommandiug Anzae Provost CGorps, cailed this
morning in reference to charges made by W.0. Teague
against W,0. Kelleher, which seemingly are withoub

fToundatione

-
g o . il
_ L= — . : ——
ra r.
Fa A

V

Pernau Down Camp . Lieutenant~Colonel, ’
22nd Eﬁguat, 1915. Commandsnt, Noe 1 Command Depot, A.l.F
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NO 1 COMMAND DEPOT A I.F.

Q:?L DIARY From 23rd to 31lst
;N August, 1917.
In General There is nothing of unusual importancee to report.
Strength The DPepot strength to-day is 64 Officers

& 2,867 Other Ranks. The Parade State tomorrow will
show a decrease of 420 men, who formed a draft of
wmfits which marched out to Weymouth to-day for return

to Australia.

Rations Complaints have been received that the
present allowence of rations is a 1little on the light
gide. It is only by the greatest economy and the
complete stoppage of wastage that the present ration
is made to go round and, as the cold weather approaches
and the need for *aght Eupperﬁ fgi%ﬁhe men becomes &
necessity, it will be difficu %/ men Satisfied,

In my remarks for the period 8th to 16th August, I
referred to the msBer of charging dripping saved and used
by the men against the 53de This matter has now been re=-
ferred to the G«0.C., who stated he would give orders

to have what is a most unfair ruling ceased.

Health of Mhere is no incregse in sickness and the

Camp. general health of the Broops at time of writing is good.
. Visit by mhe General Officer,Commanding, A,T.F.

Ge 0.C, Depots in the United Kingdom, M2 jor-General lieCay, CoeBey

VeDe, visited this Depot on the 30th instant unexpeectedly
and brought with him, the General Officer Commanding,

the Canadians at Bramshott. Their respective Staffs

also came with them. A complete inspection of the Depot
was made, and the Canadian General expressSed his satis-
faction at the means taken for the men's comfort and
amusement. He was particularly surprised as to the
quality of the feeding, and was good enough to express the
opinion that it was better than his men were rationed,

He had & compiete diet summary for the week and also det-
ails of the eolour scheme sent to him, the latter for
probable adoption in his own Comménde

Colour scheme l.ately = sbheme of colouréd armbands has
armbands, been introduced into this Depot and it is compulsory for

all men to we&r them. The system is measnt to be an esasy
method of picking out =ny man's medical classification

and is as follows :=

Yellow band Unclassified, A4 & Blal.
Red Band ¢cl, G2, C3, B2a & BEbe.
Green Band Blad & Bx=& Ad
Blue Band Bla2 & Blad
Purple Band Staffe
Command An order has been received for the provisional

Depot Bsta- Establishment of men employed in Command Depots, which

blishment. provides sufficient persomnnel for the efficient running
of such an institution. It is feared hewever that the
clause relating to the non-temporary promotion of E.D.P,
Non-Commigsioned Officers will not work, as in many cases
substantive Non-Commissioned Officers of the suitable
reanks to undertake specialist duties are not availablee

Probable In view of the probable move of the Depot,

Move no further work in connection with the Laundry referred to

early in this Diary is being undertaken.

leutenant-Colonel,
Command Depot, A.I.F.

Perham Down
o1st August, 1917. Comriandent, Noe
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(1" NO.1 COMMAND DEPOTe AsI.Fs  CeDe / 3 /X8
Perham Down,
6the.September,1917,

To:- Headquarters, : : f'ﬁ
A.I.F.Depots in U.X., ol \ {\
TIDWORTH, - :_,H""ié'%/i

Herewith report for month of August,lﬁgi:f :ﬁ}j;
/ \
e Oofficers. Q/Rankss
t; Strength of Depot.eseee 70 3321
\ o I Total arrivals at Depot,122 3081
A&L \ Departures:-
‘_l»(' OverscaSsssssssse - il
,f;\ Other DepotSeesss 122 3054
London for dutye.. - 19

DEATHS:- There were no deaths o reporte.
CIDENTS:=- No accidents were reported for the month.

AC 2

INSPECTION:;= An Inspection of the Troops of the Depot was made
by HeReHs The Duke of Connaught on the 20th. instant. The =
Parade was drawn up in lMass on the ground between the Hospital
and Isolation Camp, facing West.

DISCIPLINE;:;= The internal discipline was again very good for

. the month, A detailed 1list from the Provost Officer is attached
showing the number and description of cases dealt with. The
majority of the offences were again committed away from the
Depot. Two cases were reported of falsified passes. Ol cases
were remanded for District Courts llartial for the month; the
majority of which were illegal absentees., The discipline of the
gsoldiers under arrest in the detention Compound has been very
Z00d,

ADMINISTRATIONS = The administration is still carried on with

as small a staft as possible, The majnritﬁ of the Staff employed
are of lower category E.G.O's and men, Very few higher category
men are employed, and where employed the policy adopted is to
have them replaced as.early as possible, and within three nmontis
of reporting to the Depot,

DISTINGUISHING ARM BANDS:= Distinguishing Arm Bands of different

colours have been issued to all N.C.0's and men in the Depot, to

dencte the various medical classifications., The bands are worn
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on the left arm, five inches above the elbow, The colours for

o
the various classifications are as under;=-

Unclassified, Blal and A4de.esescceetellow,

Blag&Bla's'.illlil..lli.il‘.‘ll.‘BluE.

3134 and AS...............-..;....Green.

Blb,BQa,BQh,Gl,Cz,GE---‘--..-..---REd-

Sta‘ffii.i.llllillll‘Illl'll'l‘llilPurpla'.

TRAINING S - The training is carried out under the supervision
of Lieut.P.W.Pearce,li,C. assisted by a Staff of certified Instr-
uctors., The new company comprising Blad men awaiting dental
treatment as set out in last month's report is working excellent,
The men are kept under constant training whilst awaiting dental
treatment. The following syllabus of training was carried out
Tfor the month:=-

No.2 Platoon, - Bla2 men:- Tables 1 and 2, work varied
with constant quickening exercises and frequent rests. llapche
ing at correct pace and time, and no march to exceed a diste
ance of 50 yards at one time,

No.3 Platoon - Blad men:- Any table up to table 4,
Work varied with quickening exerciees and frequent rests.

lMarching carried out at correct pace and time, but no march
to exceed 100 yards at a time,

oe3 Company - Bla4 (Awaiting dental treatment).Any
table up to table 6, as laid down, Illarching carried out at

correct pace and time but no march to exceed 5 minutes dur-
ation at one time,

Every attention is given to the training of
suitable N.C.0's for the position of Instructors, and those
likely to become good instructors are sent to the Physical

i Bayonet and Training Courses at Aldershot,
SANITATION:= The rautine of cleansing and fumigating the living
huts is still being carried out, Blankets and equipment are
aired outside the huts on suitable days. The Isolation camp is
still working very satisfactorily.
VENEREAL DISEASE:= Everything possible is done to reduce the
number of venereal cases., Lectures are given by the medical
officers, N.C.0's and men are medically inspected before
proceeding on leave and immediately on their return to Camp, All
NeCeO's and men reporting to the Depot are inspected the same
day as marching in, They are also urged to undergo the "Early
Treatment” which can be obtained at all hours of the day and

night, Everyone proceeding on leavesys pro¥ided with "Nargol
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Ouffita“, andwt given every facility to procure preventatives
which can be obtained at a very small cost,

ABSENTEES:~ The absentee company as set out in previnua.reparts
continue to do excellent work., Every pdassible effort is made to
locate and reduce the number of absentees, a considerable number
being apprehended by use of A.F.Wedlll,

MESSING 3= The messing of the troops has received very close
attention, Very few complaintswere made in regard to the food
supplied, Everything pqsaible is done tﬁ prevent waste of any
kind, Attached is a report from the J.C.liessing, giving full
details,

F,gﬁugggggggiz_ Concerts were held one night in each week for the

' month., On several occasions Artists were engaged from London

- to enable a good show being given. Boxing Tournaments are

- arranged on different nights in each week, and as usual attract
-a large audience, The Billiard, Reading and Writing Rooms

are always well patronised, and indoor games of almost every

Y

description have been procured in order to provide all amusement

L

pessible for all ranks, Thus keeping the troops in the camp to
a large extent, whereas if such amusements were not provided, the
men would have a greater tendency to roam about the neighbouring
villages. The amusement provided assists in keeping the discip-
line good right throughout.

BAND $ = The band still continues to do good work in the
Depot, by attending Guard mounting, route marches, and constantly
playing programmes afterparade hours, The attendance of the
Band on route marches considerably brightens the marching of the
troops, |

DRAFTS 3 = Approximately 1940 "A" Class men were drafted to
the Overseas Training Brigade and other Training Units.

840 Permanently and Temporarily unfit to No.2 Command Depot.

8l Temporarily unfit to No.,3 Command Depot, Hurdcott.,

212 Various classes to other Headquarters and Depots,

Over/

AUSTRALIAN WAR MEMORIAL RCDIGTO10138



- . THW K - Ca !
5 gl SN e - B

Eh# work amiiﬁ Mt&fﬁf the mt:ﬁ ;_J_‘"_j‘:

= ﬂry uti:famm.
WL g S
‘attention and no complaints have

miwﬁ 1*33&%@5, paaku‘@%, ﬂﬁd ymm,; ;

'l--'ln.l." =

‘l--

T @mnﬂmt. NO.1 COMMAND DEPOT

i

The re-direction a&' a’a*.l satl magter ,wmi*nd .

been received.

=

o o SR — . LR LSt . - ’ . o =% [
led for the month, --

=7, r"“’:.

b

| L ]

AUSTRALIAN WAR MEMORIAL

RCDIG1010138



N
i~  MONTHLY RETURN OF OFFENCES, AUGUST,1917. A0
Wy

AW.l.. accompanied with:

Losing passes
False statement
Fail ing to salute
Irregular conduct
Fal se pass
But of beunds
Steal ing

=
FHMEHEH

AWLe 376
Irregul ar conduct 15
Drunkenness “*
Cut of bounds 88
Failing to salute 3
Break ing Camp 11l
| False statements 6
! Improperly dressed 16
Absent from parades 12
. Assault 1
False passes 1
Losling passges 1
D.C.MB ¢ - -

Total 590

Lieut., & C.C.,PRrovost,

Perham Down,
No. 1 Command Depotes

3rd.September,1517.
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M: "THIY REPORT OF OFFICER I/C MESSING FOR BERIOD 28TH JULY TO .
‘ 31st AUGUST, 1917. a;o

e e e e e e e e S e e

Messing

There were 281,544 mesls provided for 93,848 men. The period
clogsed with & debit belance of £40-3-9. The smount of 55d. spent
on dripping was £75-16-1, therefore, had I not been obliged to charge
the dripping egainst 53d. I should have closed my lest period with

a credit balance. Owing to the rising prices of food, and the

late cold weather which has increased the mens appetites, I find

it very difficult to provide adequate meals with the scale of

rations and funds at my disposal.
The swill waste remsins about the same. The loss thruaugh evaporation

] in weight of bread has slightly decreased, and was for this period
8%3 rations. I drew flour in lieu of 8,400 rations of bread, and

made my weekly supply of cakes therefrom.

Supplies

The supplies from Centeen Bulk Store have been fairly good. At times

such articles as baking powder, coffee, raisins, and caustic sods
were unprocurable. I have interviewed the Sub Ares llanager on these

metters, end beem have been assured that they will in future be
remedied.

E R it L O S

Staff

i
-

My Steff has worked well and given genersl satisfaction,in spite of
o, considerable number of changes due to reclassification and marching
out.

Meat

The meat supply consisted of 80,243 lbs. mutton 3/10th Beef 7/10th.
The percentage of bone being 11l.1, very high, whilst fat recovered

was 12.4 a slight improvement on lastperiod.

By Products

The recovery of dripping was 9948 1lbs. of this 5248 1lbs was sold to
C.E. Maloney, 4043 lbs. used in Meu of msrgarine, 657 lbs. used for
cooking. The smount of dripping recovered per man per day was

1.7 0z, a slight improvement on last period, and used on tables in lieu
of margarine was at rate of 43.1 per 1,000 men. Margarine used was

325.8 per 1,000 men.
The total value of By-FProducts recovered and sold was £266-14-0

equivalent to £2-16-9 per 1,000 men.
Soep was made in small quentity, 110 lbs, owing to caustic soda
being unobtainsble at times from Canteen.
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Messing Department,
No. 1 Command Depot.

The Department was specially created under Authority A.C. 1
134 of 23rd Janry. 1917, 103/ Gen. No. 27/1667 (QNMG 11).

My appointment as Officer I1/C Messing was made 27-1-17, and I
proceeded on Febry. 1lst to a short course (2 days) of Instruction at
Weymouth Army Cookery School.

At that time the strength of the Depot consisting of Nos. 1, 2 &
3 Camps, with somewhat over 1,000 men in each Camp, varied from
2,800 to 3,700 daily.

The liessing system was for four meals a day in central mess huts.
Breakfast at 8 a.m. Dinner 12-30 p.m. Tea 4-45 p.m. Supper at 8 p.m.

To thoroughly apprecieste the work and aim of the Departiment, a
few words of explanation are necessary.

It must be understood that the men in this Depot are a floating
population, they are evacusted from Hospital, and sent here for
classification, and those classed permanently unfit are drafted
out for return to Australia, whilst the majority undergo & short
course of training and when ready are drafted into a Hardening and
Drafting Depot, and finmally return to their Units or where they
are required. So that it will be seen that the personnel of all
Departments including Messing is constantly undergoing a change.
This renders it very difficult to work on hard and fast lines,
at the same time requiring good organisation, because the very
nature of the work of the Depot (getting men ready and sending them
back to the Line) tends to upset organisation. TFor no sooner has
g man or N.C.0. got into his stride in his job than he has to go
forward, and his place is taken by & man who knows nothing about
the work. Another serious drawback to smooth working of any
Department is the constant classification parades. There being
men of all classes in each Department, and often when one expects
to find work done or being done, instead one finds things at a
standstill, 71 hands being on classification parade. In addition
to this trouble Medical Inspections and Dental parades constantly
ﬁ disturb the work. Another difficulty is that the majority of

men available for the work of carrying on are invalids in some

form or another, whilst the Staff is a long way under, proportionetely,
the strength of a Battalion in the Line of sound men, end yet there

is far more work to be carried on in this Depot.

With these few words of explanstion fo the conditions under which
g Command Depot has to be run, I will try to explain the lines on
which the Messing Department is conducted.

I was appointed with the following instructions from my Commandant
Col. G.H., Xnox, "Give the men full and plenty, see there is no
) waste, and I don't want to have any complaints”.

The Staff consists of a Sgt. Cook and nine cooks in various
degrees and one swill man in each kitchen, and one 2nd Class
Warrant 0fficer in charge. ' In the Office a Corporal Clerk, Storeman,
a buyer, and an Orderly.

At that time the bread which arrived daily from the Field
Bakery was cut up and distributed from the Quartermaster's Store
where also the groceries, i.e. Sugar, Tea, and salt were gpportioned.
The meat and bacon was delivered daily to the Meat store also under
the Quartermaster. Each Camp had a Canteen, and every day rations
for that Camp were bought in the Canteens with the 53d. allowance to

supplement the commuted ration issmed. The commuted ration was
meat 12 oz.
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Bread 16 0z. now 14 oz. Sugar 2 oz. Bacon 2 0z. Tea

oz. Salt % oz.

i

Men marched in and out of the Depot at the average rate of 150
per day. llen marching out had to be provided with rations thus;
| unexpired portion of day ration and 24 hours ration, and as these
- men went in various size squads from 1 man up to 100, occasionally
as many as 500, It was necessary that great care was exercised in
the distribution of the rstions, and also in checking the receipt of
those coming in. The bookkepping in an estsblishment of this sort is no

small iten.

From the 31lst Jan,l1917 inclusive till 31lst July, a period of 6 months,
20, 821 men merched in, and 17m8%4 men marched out. One of the
difficulties attending this part of the work was thet although men
were kssued with certain guantities of ratioms, they often reported
with short rations. To obviate this it was found necessary to obtein
a receipt in duplicste from each man or I. C. O. in chsrge of a party
marching out to place the blame for short rations on the proper party.
The man or . C. C. in charge of the party marching in produced the
rations which tallied with the receipt, failing which & claim could
be made on the Unit marching the men out. This al all events prevened 5

<= the careless issue of raetions, and the system works smoothly.

Another branch of this Department is the recovery of by-products, in

which are included dripping, marrow snd waste bones, grease trap fat,
~ and swill, and the sale of same and disposel of the proceeds is
provided for in A.C.I. No. 348 1916.

The chief difficulty noticeable in orgenising the Department was that
one had to be in too many places at once 10 keep & good control over
.the work, in other words the wontrol required centrelizing and the
responsibility and efficiency decentrelising. The first step towards
centralising was to purchase all goods from one market, and that was
a?sily accomplished by transferring the purchase of supylies for the
5gd. from other Canteens to one Dn.g, and dealing with %he N & A Canteen
: Board, or as it was in those days the Army Canteen Committee, only.
One great advantage in doing that is that there is & rebate of 10% on
-all goods purchased in the Canteens, which has to be paid inito Regimental
Funds every lionth. The next thing was to tske over from the Quarter-
master all rations as they were delivered to the Depot, and make the
issue from a central store. The advantage of that 1s seen when one
) notices that often the state of the weather, cold or warm, may vary the
| men's appetites, and when on cold days a full ration is required, on
g warm days there would be a great waste if a 11 were issued, so it is
necessary to be able to absolutely shut down on waste in that form
by drawing and issuing only what is actually recuired. Again much
time is saved and supervision is better when all supplies ere under
one roof, or cuite adjacent to one another. The next step was to
- arrange for a Depot for grading refuse food before selling it to the
Contractor, and try and recover some of the profit for the men.
This was successfully fixed, and & collection of bones, drivping,
and refuse from the tables was deposited each morning in what is
known as"the stllery™ Out of proceeds of sale of By-Products
a few bags of cement were %urchased, and the Fioneers lsid down a
concrete floor in & shed, tThree 0ld soyer stoves were brousht into
service, and three men were drawn from the kitechen and the work
of grading By-Prodcuts proceeded. The By-Product fund swelled

vislibly, and the swill waste diminished. The foundation of this |
work was laid in the lMess Huts where, after the meal terminsted

Mess Orderlies collected scmaps left over by the men, severated thenm
into dishes, sccording to instructions handed them over the Sgts
Cooks in each kitchen, the bones going into one bin, scraps of
meats end fet into another, gravy, vegetables, and pudding leavings

into another. Pieces of bread, clean and untouched, went to mske
bread pudding or hash etc., those that could not be well used for thet
were oven dried and made into crumbs. The bones, meat swraps and fat 3
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were &1l reboiled in the swillery, and fat skimmed off for sale.
Bacon ends and rind were fried, and the residue formed cracklings.
The clean waste bones were sold at 7/- to 9/- per cwt. The marrow

| bones raw at 9/6 to 10/6 per cwt. the marrow bone is more valuable

' ss tooth brushes are mede from them. The dripping sold as No. 1
at prices varying from 42/- to 52/- per cwt., and No. 2 which included
bacon dripping at 36/- to 42/- per cwt., Swill which included
vegetable peelings, seraps, etc., from the men's plates was sold for
pig food at originally 30/- per 1,000men and latterly at 2/6 per cwt.,
The grease recovered from water used for washing up dishes and plates
etc., was also rendered down again the swillery, and where it was
not good enough colour to sell was made into soap by the addition
of caustic soda

The proceeds. of these sales were used for purchase of necessary

articles of equipment and elothing for the preparation of the mens'

food, or for comfort in the mens messing. The first charge against.
the proceeds being "fat money" for the cooks end butchers, this is
allowed s 6d.-Pér men if the proceeds realised the rate of 11/- per

1,000 men per week and the men had not been fined in the course

of the period.

The following table of Recovery of by-Products may be of interest.

From July 4th 1916 to January £6th 1917 From January 27th 1917 to
July 27th 1917%.

Amount No. of men Amount No. of men
£ 13- 1- 5 46,688 £120-17- 3 80,122
65-15- 9 75,544 178-18- 4 109,833
73-17- 9 100,054 127-15- 2 79,988
46-15- 0 71,065 80-17- 4 63,481
| 81 3.10 63175 5180 84 769
e 18-
$303-11- 4 416,917 Z755- 3- 0 509,610

The explanetion of the fall in smount of dripping sold and -velue
received from period. 28-4-17 10 25-5-17 onwards-is-that-dripping
was substituted in the mens diet sheet for margearine, one mesl-&-day,
at the rate of 38 1lbs perl,000 men, and consequently was-not sold.
The true eriterion of good comservation of By-Products is the amount
recovered per 1,000 1lbs of meat issued snd on per 1,000 men. This
varies slightly at times owing the meat not slways being the same
quality - for instance it is noticeable that meat imported from
Queensland is not so prime as from the Argentine, again a preponderance
of beef in the issue generally means less fat and morebone than when
mutton predominates. The bread waste reduction is very noticeable
and is now practically nil.

The men have attended several lectures on the subject of Food waste

and economy at which the system of messing and recovery of by-Products
has been explained to them, and they have taken a very intelligent
interest in the matter and marked improvement follows a hecture.

The various articles purchased for improvement in the mens messing

and preparatioh of their food, such as meat cutting machines, mincing
machines, carving knives and forks, mugs and bowls, meat dishes,
gravy mugs, cruet pots, ladles, strainers, cooks jackets aprons and
overalls etc., for the half year amount to nearly £500-0-0.

The most important question for which the Department was created
has yet to be touched omn.
The mens Messing.
In view of the steadily inereasing cost of food, and steadily
decreasing supply, the very strictest economy has been necessary to
il meke the Commuted Field Retions and the 5id. allowance go as far as
- nossible with the men. Accustomed as our men are to considerably
more lavish meals than men of most other nations, and to generous

meat meals three times a day, and added to that the improving
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appetite of men lately evacuated from Hospital and beginning a course
of light training, and the necessity for keeping the men cheerful
and contended, and confident of good meals regularly. There has
been no effort made to spare the full allowance in order to return

a surplus to Public Funds, sn the contrary every effort has been made
to induce the men to eat heartily and waste nothing, with a knowledge
that the quicker a man is got fit and well the sooner he is available
for the job he came over for.

With this aim in view a liberal diet sheet has been provided

and adhered to, and the meals arranged in such & way that suits
the mens comfort and appetite best. It has been found that
dinner in the evening is more satisfactory than midday and that
the men do not require suppers if well feed at the evening meal,
and if any refreshment is required it is only in the nsture of a
cup of tea and biscuits or piece of cake, which can be had for s
trffle at the Navy and Army Canteen Coffee bar.

The system adopted here of messing the men,in Central hutments
which is very convenient. When the bugle cail "Cookhouse™ is blown
the men are paraded to the mess huts, and are marched into their
seats, 14 men to each table or mess. Ten minutes later "Pick 'em
Up" sounds and the Mess Orderlies, one to each mess, file into the
cookhouse and teke the meal which is ready dished for each mess.
With the exception of bread and margaerine or dripping, the former
has been cut in slices by bread cutters and placed on the table,
and the latter is placed on plates on the tebles from which the
men help themselves. Aftre the men have finished their mesl

| the scraps are removed, and sepersted into different dishes, and

f returned to the swillery for recovery of by-Products. The lMess
Orderlies thenhave their meal and wash all plates and mugs, snd
clean down tables and mess huts. Each less Hut seats 500 men
at & sitting, in meeses of 14 men.

The work goes on 7 days in each week, and requires a vigilant
supervision, @s all meals are served punctually,and must be
properly cooked or the food is wasted, ©One cannot afford to take
rigsks where a few thousand men want a meal. The strain on the
Staff is an acknowledged one, and every six weeks four days leave
is granted to allow the cooks to recuperate. Very often drafts
g0 out by early morning train, and require breskfast at 6 a.m.
this means 4-15 a.m. for the cooks and Often men march in by the
late tresin at night and went a meal, which means the cooks do not
get clear till 9 p.m.

There is also the scientific side to take into account in rstion-

ing the men. For instance, the Commuted ration consisting of bresad,
meat, Bacon, suger, tea, and salt, supplies 70% of the necessary

i proteins daily for the human body, the remsining 30% has to be supplied
out of rations bought by the 5id. allowamce. Therefore a carefml
study must be made of the available foods in the Canteens in war
time, and the most made out of them to supply the mens wants.

It has been the practice here to adopt the same diet sheet through-
out all the kitchens as nearly as possible, although at times slight
variations z=re de where the supply from the Canteen necessitates
it. There are~present five separate cookhouses, two of which are
in the open for Camps under canves during the Summer Months. Just
now 3,200 men are being fed from the five cookhouses. The recovery
of dripping per man per dsy is 1.78 oz. which is & very fair result.
This will be improved on when the central system of dealing with
dripping is completed,
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The duty of the Provost Offieer anéd his staff is primarily
t¢ mainfiein discipl ine innthe Depot, and, secondarily to take
charge of those guilty of breachesg thereof until such time asg
they have tompleted the punishment swarded or been gdent ocutsidde
the Depot either to a Detention Barraek, a Hospital or to tné
adianent Depot, from whish they are te be drafted overseas.
Befpre dealing with the verious brenches into whiech Lhe
Company ie divided for the dfficient performasnce of these dutien
, some remarke about the Company s a whole mey not be out of place
. Nominally the Provoet Coy. is a sub-section of Staff Coy.
Practically, for convenience of working, it is an tndaﬁandant
Compeny, traensecting it'es own Duginess throuzh it's own staff
end Hotifying Steff Cey of what is done. This is of great
adventage in a Company where men may be called upon for duty
at sny nour of the day or night, and where, in the nature of
things, prompt sction must be taken ta Bnsure the best results.
And the more the work of the Cawpsny grows -- and it has
grown very grealtly since its inception -- the more nllarlj
do the advantages of such a system sppear.,e.g., the duty has
now devolved on the Provost Uffice of issuing Railway Werrsnts
and -Duty Passee to men going on esecort instead of their having
to repert to Furlough Office for such and again,report to
Provost Cffice before setting out, which often entailed loses
0f time, to say nothing of the trouble casused to furlough by
demands for sunh passes end Warrentzs st a late hour of the nigb
or very early hour of the morning. This may not appear a great
advantage on paper =-- it ie in pranti;n.
During the period under review the gtrength of the Company
has fluctuatedmfrom S to 62., the average atrangth-being
77«4 including one Ufficer, one C.3.M., 8ix Sergeants and
_thu remginder being other ranke. These carry out,0ffice or
outdoor duties -- a distinetion to be noted in view of the

dif ferent medical classifications of the men . In the office

the gim has been Lc szecowe an efficient staff which ghould be

—— e e — _— - I
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~I - as naarly a8 possible p-.rmanent. There is a graat ‘amount of

commun ication with Haadquﬁteru , Tidworth (both with Courts-
Matiisal Section and the Anzac Provosi Corps) as well as con-
gidersble incidental correspondence,and many of these comuunicatio:
deal ing with accused scldiers who have passed through our hands
possibly monins before, call for a quieck reply; and accordingly
scme knowledge of how best 1o obtain the required information. '

' Gontinuity of office stafl is thértfara highly desirsble, andto
comply with G.0.C. Urders can only be obteined by employing
men of category lower thafl Bla. What is a2imed at 1s tb obtain an
office staff with a WO" Class man at each desk ellotted to the
different duties as & permanent nucleus of staff toc ensure the
smooth running of the office work. This aim has, to a considerable
extent, been schieved. ‘
In regard te the cut-door staff -- Camp Pelice and ilen imhluyad .
in the Detention Compound -- physical fitness 1i® a gqualification i~
for their hours are long, and their dutlies may, at any time call :
for strenuous exertion. As far as possible the Camp Police and
Detent ion Sta.ff gre drawn from the ranks of Blaa men, men of thnt
category having a better chance of eontinuing their duties Tor E
some 1ittle while thab have those drawn from higher categories. ;:.
The Provost Staff sre medically clagaified werkly, and once a man
is marked "A" (Class, he is marched out to the drafting ﬂumpgnty.
No fewer than 124 men have been 80 marched out during ihe périud"
under review, and ss this means that, on an average, one man hhl'l
been so marched out every second day, this Cumpany cannot bl
regerded as & refuge for"shirkers", And in this connection it mmyg
be mentioned that the trainlng in police duties of the men at this
nepnt, and the care given to their selection in Tne first instance
is such that Lieut.-Col. Williams afrtha Anzaec Provost Corps, has
spﬂka;'highly of their appearance, and has proved tha.ninnarityifj
his compliments by stating that he would take on the strength of -
the A.P.C. any man from this force who, after being purkud "AN

Clags, is recommended for such a transfer.

Aes before stated, it is the duty of the Provoet Coy. to mainitnip:
diseipline in the Depot, and statisiics are given in thgs report
i % s
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‘ " which show what they havs been callé upon to du. In nuEA}daring suc
5 it must be remenbered that, while the strength nf the Depot is abm

out 3000 men, and there is a monthly averasge of 600 offences,

8 comparison of these figures is entirely fiectiecious, inssmuch

as the Depot strength, less the Permanent Staff, representes men
coming in and othere marching out dasily: so that to obtain a
cerrect propettion, the Depot strength would be represented by the
Staff, plus themm men tsken on the strength of the Depot daily
during the month -- 2nd viewed in this 1light thg figures given
bear an sltiogether aspect. There must also in 811 fairness, be
taken into annpunt the 1light in which the average Austral ian
- soldier regards hie military duties. He enlisted to fight and he
has fought, and fought well. In Austrslia his education and envir
onment taught him tda sot independently snd on his own initistive.
ihe perfect soldier of pre-war days was an automatom, and
condivions of life in Australia do not produce sutomatexm. It
will be seen that approximately eighty 4 of the offeness are
AW.L., and the majority of these offences arise thus:- The men
are recently from the hell that is raging in France, they have
been lucky enough to go through hospital and get furlough, they
know Xfrance is before them sgein and they cheerfully resolve to
have the best time thiy can before sgain submitting to military
discipline, and to accept the penalty.
And now, after these introductory remarke, to desl with the
work of the Provost Coy. in some detail.
g.C.H,Cnaug ihe more serious offences are those calling forx trial by Distriect
Court Kartial. Figures are quoted showirig the number ¢f soldiers
remanded for D.,C.M. each month of the period under review. It will
vpe noticed that there sppesrs to exiat;a relation between weather
conditions and the number of offences. In the bleaskest of weather
nffeﬁneﬂ reached their maximum, g@nd in the hottest month, their
minimum. In January there were £/ 3 cases remanded for D,C.M., in
February 39, in lareh 71, (Meximum number) in April 41, in ln: 31.
in June 31 and in July 29, pivlng a total of 295 cases for the
seven months under review.

Fully 80% of these cases arise from @bsence without lesve, the

offence next mosgt fr -
aneasly PeTpetrated belng the possession of
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felse passes. Hemaining Cases include:-

Escaping from Eecort,

or from Detention, altered pay-books, asssult, drunkenness,

allowing prisoners to escape, and there was nne inatnﬂna'nf a

goldier being charged with maiming himself with intent teo render

himgel{f unfit for further service, In cases of such ﬁhargau

a8 are listed above,

it is very difficult to obtain convietions

for the offences enumerated, other than the first four; for

example, of four ﬂhﬂrgEE~ﬂf aggault only one wag sustained;

no convictions for drunkennegsx® were cobtained, and it i1s so

diffienlt to prove such a charge that Headgquarters recomumends

that they be dealt with

summarily. I'he echarges ¢f allowing

to esczpe also are frequently dismissed, owing tec the

circumgtances under which the escape toock pléece, and the soldier

accused of maiuwing himself was found net guilty of that rharge.,

Preparation of cases remanded for D.C.%. entails a good deal of

time and thought, but the work is invariably got through wxkix

asXx expeditiously as possible, with a view Lo avoiding injustice

to the accused by ax prolonged dslay of his trisl.

linor Uffences.Anong the minor offences, short absences without leave prepondere:

ale,

majority of those sghort

88 a glance at the table below will show; and the great

ab sences were for from two to three days,

oeourring &b the end of Hospitsl or “ick Farlough, when the

soldier felt that a day or two extra leave would not do him any

harm, and took 1t secordingly.

In other canes the goldier,

from

some motive or other, has shaken the dust (or mud) of the camp

off his boots and silently stolen away -- (¢ be listed on his

return either among the grest majority o»f the A W.L'®s or

amongaet those bresking camp. The other nffeﬁﬂ%% ﬁﬂitlrnn comient

and their relative freguency can be seen from the subjoined table

AWele

False atalenent

irreg. Conduct.

Jrunienness =
Heg. 0of Ity 64
Neg. €To obey orders.

No identification 4
Destroying Govt.Propty.
Abgent from Parades. a0
Breaking Camp. £6
Missell. Of fenees, 16
TOTALS 612

a5 o

10
31

o
S

41
S

. ﬁgg. f i. ggg. i;n. iﬁ}.
- < 1 4% :53

22 20 4% el

28 B 19 v y

14 7 38 46 43

2 1

°1 P oRY Soun LAY

S B oi¥9. . 5%

3 2 a9 15

) o1 608 603

“—___‘-—_n—t#_-—“.__ﬂ_m
__“——_m_-—-_mm
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Eﬁaﬁrt To the escort department of the office falls the duty %m of
Teparment. arranging for the bringing to the Depot of such absentees as

gt

haeve fallen into the hands of the c¢ivil or mili®try police,in
any part,no matter how remote,of England,Scotland,lreland or
Wales.llo. 3201 Bergt, K.Higga,i?th,Battnliun.ia in eharge of
these arrsngementis,and he is kept very busy indeed,ihe calls
| for eacorts coming from early morning until late at night;so
that night and dey Sergt. Higge is to be found at-rhis post,zxxx
rarryving out his duties in an able and conscientious manner,A
table is given further on,showing the number of escorts des-
patehed from this Depot during the period under review,afd
this will'gi?ﬁu gome idea of the work entailed.Not enly are
escorts sent for acrused soldiers attached to this Depot,but
egsnorts have also to be provided for acrused or sentenced men
going from this Depot to hospital ,detention barrack,or their
own unit.For a short period Haadqﬁamtera put upon this Dgpnt
the duty of finding all escorts do the var ous unitis onRmpsk
Salisbury Plain,but thia has since been taken over by the
Anzac Provost Corps., |
Escorte from this Depot are supplied from the Guard Coyv. &
No. 2 Coye.:and therefore consist of "B"Y class men,whilst often
the men they sre conducting are "A" class,and alive tc any
opportunity of escspe. The difference in physical filness was
not so important in the early months of the year,when an egeoort
was always at least "one for one" ,i.®, ,one escort for each
scoused;for instance one N,C.0. and 12 men were sent to bring
b#ﬂk 8 acrused scoldiers,eand,on another accasion,one officer
2 N.C,08. and 24 men were sent to bring back 19 asccused--and
28 these parties moved through the rcrowded streets of London
the escort was none too stroang.0f late,howver,by Headquarters'
Orders the strength of escorts has been so reduced that we finc
in June and July an escort of 1 N.C.U. and 4 len sent to con-
duect 8 sccused, snd ageain 1 Officer, 2 N.C.OU's and 14 len
to conduot 20 acrused. Remembering that these escorte are "B"
Class man, and numerically inferior to those they are con-
ducting, it is sstonishing, nnf that escaves have been s0 many

but that they have been so few, In the seven menths unde
r
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review 29 escapes were recorded, whilst 3706 men were conducted,,

often through crowded city streets snd on long railway Jjourneys;

and for every one man who escaped, 130 were brought safely to

their destination.

Ihe work of the escort Department has been facilitated: whil st
increased in extent agnd responsibility lately by this office

being entrusted with the issuing of Rail Warrsnts snd Duty Passesn

28 alresdy menticned. This respongibil ity was assumed on July 1&h

and the work in connection with it has dervolved upon No, 664
Cpl V. Cromwell, 10th Bn, a very vigilent and capable NeColU,, and
one thoroughly alive to the fset that his position ealls for

much careful work, and often lste at night, advices of escorts

being frequently received up till 9 p.m, Since 18th July 313

Rail Warrants and 150 Culy pesses have been issued frod this

office, and as meny &8 40 Rail Warrants snd 20 Duty passes have

been issued in one day.

Eefore roneluding these remarks on escorie, it may be mentioned

that, before moving off, all escorts are carefully inspected and

instruected in their duties either by myself or by another nffiu;r

of the Company.

RETURN OF ESCORTS.
Officers N.C.O's Men

January 1 215 901
February 12 181 836
March b 188 766

Ven /K
441
o0
119

en M/0
81
94

87

April
hay
June

187
210
208

657
710
b53b

340
360
380

70
83
103

ic
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5
July 2 360 613 603 142
T OTALS 38 559 501 3040 665

NUNBER OF MEN ESCORTED 10 _OTHER DEPOTS.

January 8. February 26, Msrech 7. April 2.

ey y I June 53. Juiy 127. TOTAL 230,

The work of the Camp Police liss in controlling the four camps

of the Depot, and mapintaining order at the Canteeng, snd the Pay
and rest Offices. The hours of the Folice sre long, and the

work arduocus, especially on the patrole, as the men are on

the move practically all the time, and deserve their name of
"Eiying Patrols”. The day patrol consiste of 1 N.C.0. and 8 lian,

their hours being from 9 s.m. till 4 p.m., &nd as before mention-

ed, they are respondible for the diselpl ine of four camps. The

night matrel. which is of equsl numerical strength, assumes
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7dauty at 4 p.m., and remains on until 11 p.n. The work of these

pailrols is very effective, without being obtrusive. They insist
on vrders being carried out, but th&ir ingistence is tempered
with teect, and consequently is not resented by the soldiers in
general. Prevention of trouble, hot making of lrfesta.'ia'that
the men lé; taught to be vigilent in, and the statement th#t
their work id efficiently carried out is uuhatnntiaiad by the wvery
rare occurrence 01 any serious trouble in the Depot. Amongst
the duties of the M.P's is thet of keeping the roads clear of
trocps at the time of guard mounting, snd here they hn#& done thex
work s0 well that it ia_hhu exception nowg=-days, rather thnﬁ
the rule, for there to be any callke on their services at that
particular time beyond thet of keeping a watchful eye. The Cantem
eens have been remarkably free from trouble =-- "Rumnrkﬁbly"&n
used advisealy, for a Canteen is where disturbances might not
unreasonably be expected. It is grestly to the cridit of the
Canteen police that no disturbsnces whanaueyer have been rec-
orded. The rules of the institutions have been strietly obser-
ved, and no complainte have been received, In each canteen there
&ére one I.C.U, and one man on duty. At the Post Office and the
Pay Cffice, grest numbers of men preaent.themaelvnn.daily. nnd..in
80 marsnall ing them that disputes are avoided, and the work of
the ocffices got through speedily and astisfactorily, amid imsx
the services of the police have bheen very effective and quite in
keeping with the good work done by the rest of the force.
Efficiency and tact ared whata are inculcated into the N.Pls, and
there is no denying that great credit for execellent work done is
due to the ¥.C.U, in charge, Noc. 404 Sgt. AA.Lovett, A.P.C.,
ably supported by nie @eccne- in- command, lic. 31 Sgt. T.J.Davis,
11th Bn,A.1.F.

Detention At the beginning of the period under review, acrused soldiers in

Compound.
this Depct were distributed in four detemtion rooms, loested in
three different camps, and thie necessitated the keeping of
four detention staffs, and feur sets of books. Moreover, prisoner

were constantily endeavouring to cut their way cut to freedom thre

ough holes in the flocr, and these attempts were mot always

unsuccesiul, It was epparent that central isation in one
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b7 numﬁﬁund would save a great amount of work in different dir-

T eftions, would enable the number o0f the staff tu'ﬁa feduuad. an
would greatly diminish the chance of prisoners bréaking out, |
Regquest for such a compound was accordingly made 8t every oppor-
tunity, and eventusll® the requesti was acceded to, and on 28th
April the present compound was opened. The Compound consists

of five huts, with lstrines and ablution sheds, tha whol e

being surrounded by @ high barbed wire fence outside which

armed guards are stationed -- 4 by day and 6 by night. Each

of the huts inside the compound is for & special purpose; in

the first hut asre the detention staff; in the second hat

accused soddiers whose cases have yel to be disposed of; in the
third, men awaiting trial by D.C.H., and men so tried, but whose
sentences have nol yet been confirmed; in the fourth men
sctually undergoing sentence, #nd in the fifth men df the

Guard Company, from which the sentries are drawn. The police
engaged on detention work are, 1 Sgt. 2 Cpls and 9 Hun; who

are divided inteo three shifts, each of 1 N.C.0. and 3 MNen,

egch doing 8 Hours duty in turn. As escorts for the Company,

and C.0's Orderly Rooms, there are 1 Sgt. 3 L/Cpla; and 9 liene
and they hwe snything but an idle time &8 the number of occas-
ions on which an escort is required to conduct a priunnﬁr or
prisoners fromn and to the Compound for various purposes,
averasges nesrly & hundred dsily, end on 9th July reached the
high figure uf 119. The accused soldiers in the Compound cannotl
complein of being neglected. In addition to the ﬁaily 8ick |
parade there is @ daily inspection by the M.C. (whose commentis
regarding the sanitery condition of the compound are always
gatisfactory) and & daily visit by the Proveost Officer . The

®en are thus given every nppnrtunitirtn make known eny grievance
thet may have, but it is very rarely thset sny complaint is made.
Physical exercise is conducted in the Cpmpound twice daily,
under the supervision of Lieut, Pearce, M.C., and the men in
detention greatly appreciate it, if keenness in their work

may be taken 88 any criterion.

The work of the N.C.0O's and llen of the detention staff under

No, 1@0g Sgt Thomas A.,17th Battslion., and of the guarg
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& has been very effective, as is demonstrated by the fset that not
H )
one men nas esceped from the compound -- and there have some
auldiefu held there whose proclivities for egscaping are noted.
The fame of our compound hes spread in the ysnd, snd men have befi
sent to be held here in safe rustody from obther unite == from
the A.P.C., from ¥o. 2 Commsnd Depot, 7Jeymouth, from the
Ooverseas Training Brigade and from No. 4 Command Depot, Codford,
The 1ast named depot, when trensferring from Warehsam to Codford
sent us no fewer than fifty=-four men tOX held.
A table is given showing the number of sdmissions 1o, snd
diseharges from, for each month of the period under review, since
the opening of the Compound.,
In conclusion, it msy be pointed out that the greatest number of
men detained in the compcound on any psrtimilsr date wWas 105 on
24th June, $hst number including the men from No. 4 Command
Depot previously referred to
ADMITIED DISCHARGED
2ath till 30th April 1917. 1C0 22 -
May 191% 423 490
June 19217 498 S8l
July 144Y 45 532
1546, 1825
Provest Turing the period Jeng-July 1 heve been gresatly assisted in
offic |
Statf. my office work by 1,ieut. L.J.Bickford 11th Bn., Lieut.G.F.Rouse..

19th EBn., andLLiauE. A.C.MeCaul, 39th BEn, who were gt different
times sttached to the Companye. Had it’nut ba;n for their assist-
snce 1 should not have been able to exercise as close and gemee-
:: & supervision OVer the working of the company &8 1 feel it
desirsble that 1 should.

Very sble assistance hes also been glven No. 15649 §/Major
Steriker,A. «, iEth Bn, whoge time ig fully occupied in preparing
the.TiTiDﬁE papers which accompany men to detention barracks,
ghtaining nﬁnumndatian. attending to the calling of witnesses at
D. 0., trials, and when required, withesses at Guﬁﬁnndanf'u UrdelX
1y Room 28 well a8 supervising the work ing of the Cffice.

In addition to being inx charge of Lhe escort branch, Vo. 3201
Eg?..ﬂ.ﬂiggﬂ. 17th Bn. attends to the preparation of the daily

guard repori for the Commgsndant's Orderly Room, and also

prepares the minor offence report and the weekly return of offene

ces ' .
s __:MF.BZ%Q' which entails @ considerable amount of labour

&R

- ""'.I': ||I

AUSTRALIAN WAR MEMORIAL RCDIG
1010138



10. ~‘:-h - 3-0 ‘;
ﬁ;ind the acrurscy of wnioh has been favourably cominted upon

.-f’i

by Hesdquerters,Tidworta. Xie
The preparing and rendering of the daily parade states, a duty
whinp entails careful work, is in the very capable hands of No.
664 6p1. V,Craﬁwnll. 10th Bn, who also sttends to the transferrin;
of men from the stsff on attaining "A" Class, and the taking on
of men of lower cstegory t¢ replsce the gsme, This N.C.0., 8l80
carries out very thoroughly the duties of Q.U.S. to the Company
and has made himself converssnt with the working of esch departme
in the cfface, sc that in case of eecessity, he is cspable of
fill ing sny vacsnoy,
The preparing, recording and uyntemniiﬁ‘filing of conduct
sheets, whieh number several thousands monthly, is vet snother
branch of the office, and the manner in which this dugy is carrie
out reflectsgresat credit on the clerk responsiBle, viz., No,
2089 Pte J.J.O'L;ary. 22nd Bn. This work et times requires his
closest attention, sometimes as in.thu case of a large draft
.mnving out &t short notice, until very late st night.

i Cf the memsinder of the staff, I cannot speak too highly of

- No, 4480 FPte J.M.Dunn, 9th Bn, whose untiring anergy} romb ined
with a wonderful memory, gives very velusble assisisnce. He with
Ne, 5477 Sig. H.V.Sykes, 156th ¥,G.Coy, A.l1.F., is in charge
of all norrespondenne snd the entering up snd filing of records
rards of men peesing through the Detention Compound. The
clerical work in connestion with D,.C.M, Papersg is sl1s0 largely
carried out by the two above named,
A review of this description would not be complete withbut gone
mention being made of the chief owderYy, No. 3113 Pte J.W.
Green, 60th Bn, who is always cheerful, and resag to meet any

demand made upon his services.

- l_.'.'___,..--"'

Perham Down, ~  Lieut. & 0.C.Provost,
6th August 1917. No., 1 Commsnd Depot,
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D | No. 1. Cemmand Depet ' ’31 g
- Ne. 3. Camp -
3lst July 1917

I beg to submit the fellewing report on the working
of Noe 2. Cey. from 26th December 1916 te 3lst July 1917 :=

The Cov. was originally fermed in Oetober 1916, and was
composed algmost entirely of ranks reporting te Depet from
Turlough & Hospital who it was thought would be fit te jodn
their training units within a period of say 6 weeks.

The Records, however,from the foermation of the Company
to the 26th December,are not avallable conseguently I am unable
te furnish any particulars of the work during this peried. -

On the 26th Deeember 1916 this Cey. with a strength ef
570 N.C.O0's and men was transferred freom Ne 1. Camp of this
Depot to Ne. 3. Camp under the charge of Capt. G.L.Phillips 2nd
Bn, who immediately set about re-organising the Cempany ,which
entailed a considerable amount of work for the smmll Staff then
employed. >

In erder to faellitate the woriﬁt was arranged to
form four Platoons Numbered 1,2,3 & 4 respeetively, teo whieh
men were attached in aeccordanee with their medieal classifications.

All ranks on the strength of eaeh Platoon, with the
exception of No..l. Plateen, have been classified weekly,and
any change in their classification noted, and the neeessary
transfers effeeted accordingly . All men who are marked medieally

) fit for transfer to the Training Uni ¢ immediately taken on

the strength of No. 1. Platoon frem which they were drafted out
te their respeetive Depots as early as pessible.

The number of men so clasmified and marched out of the
Depot during the period under review totalled 5016 .

The strength of the Company greatly increased until it
reached the maximumr ef 1779 en the 156th lMareh 1917,

With the formatien of the Sixth Divisien the strength
was greatly reduced,and on the 16th Mareh the first draft of 500
¥.C.0's & men were marched out te Wareham fer this Divisien.
Mumerous other Drafts fellowed during the remainder of the menth
& April in whieh a total eof 2047 men were evacuated,
| In April ether Drafts totalling 1033 N.C.0's & men were
marehed out te Windmill Hill Camp whieh was alse oecupled by
vardous Battaliens of the Sixth Divisioen.
It is estimated that about 50% of the men se drafted
were of A3 ecategory.

On the 7th May 1917, the various Platobns were again
re-organised in accordanee with the new medieal elassifications,
and are known as follows ;-

Evaeuation Platoon: formerly No. 1, comprises men of A3

category.

No. 4. Platoon: fermerly known as No. 2. is composed

of men who are medieally fit but dentally unfit,

No. 3. Platoon. Nearly medieally fit & dxntally fit.

No. 2. Platoon. Medieally unfit, .

About this time owing to the majority of the men
marehing in te this Ceoy. being degntally unfit, and consequently
placed in Ne 4. Platoon, the strength of this Platoon inereased
to a total of 8064, and it was then decided by Headauarters te
form & separate Company to be knewn as Ne. 3. Coy.,for all
men dentally unfit, and te this Coy. men on the strength of Ne. 4

‘ Platoon were transferred onnthe 23rd July .
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The total number of men passing threugh thie Coy.
during the period dealt with in this Report was 17138, eof which
16462 were drafted out te various other Depets, I:vepa.:r{manta, &
Cempanies in this Command.

A Summary of the transfers is as follow§ :-

Te Oversead T.D . ( A3) 9016
Wareham Mareh (6th Div.) 2047 } Approximately 50%
Windmill Hill April . L1033 A3 category.
Reclassified unfit & transferred 792
To No. 3. Coy. 23-7-17(B1lA4 ) 854 .
Absentee & Hospital 1719 ; Approx. 60% Hespital
40% A W L
Departmental & Inter-Ceoy. transfers | ‘
1003
16462

The strength of the Company on the 3lst July was ﬂ'?é,

The system of Training has haill careful ecensideration
affeeting as it does ranks who are practically in a convaleseent
stage. The treining adhered to consisted prinecipally eof Physiesal
Training dailly €uring the morning, and was ealeulated to bring the
men to sueh a degree of fitness ae to enable them to underge the
more strenuous training whieh they would be subjeet te on being
drafted out to their Treining Unite.

Route Mmrehes were carried out dallg during the
afternoon, exeept Saturday & Sundays, and at other times when the
heat during the summer months made sueh training inadvisable .

The Physicel Training has been under the supervision of
Lieut P W Pearece M.C. assisted by a Staff ef Physileal Imstruecters,
the majority of whom had undergone a course of training at Aldershet
& Portemouth, & had obtained certifiecates as to their efficileney
as Instructors.

On the 27th July the Cemmand of the Cey. was
relinguished by Capt. G.L.Phfillips who had received an appeintment
as ADC to the G.0.6in U.K, & in forwarding this Report I would
like,as 0.C. of the Coy. te draw attention te the valuable work
rendered by Capt. Phillips during his Command, His system was
thorough & the consideration & fairness shewn te all ranke hsas
earned for him the utmost nppraligiiln & respeet of all whe came
in contact with him, & the Office & Staff ef the Ceyv.wish
te convey their bau% wishes for his eontinued suecess in the future.

. I deem it 2lse my duty te place on reeerd the
valuable assistance rendered by the Staff in the past ,especially
that of the Ord. Reom & Platoons. The work has been econsiderable
but at all times they have shown the utmest willingness and attentjen
to their duties which has been the means of the success attalned.

JaN—— 4,
’if’ gl S 0.C. No.2.Co¥.
A=\ 6= AUG.I19Y/ /,-'3-';: | No. 3. Camp
NS D/

|:-\?_'-
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' SREPORT ON THE WORC OF NO. 5 COY. (OVERFLOW) ,NO. I COMVAND DEPOT
1 |
: FROUM 18t .JANUARY,1917 UNTIL 31st.JULY,1917. /
i 5

Introductory=-No. & Compeny exists for the purpcse of relieving Ehé’m
0cther Companies of the Depot from carrying on their
strengths any one who ie not svailable for igﬁediate
draft or duty. :

Absentees - Immediately s man has been absent from his Gumpény for
8ix hnuru'he 1s transferred to this Coy.,with documentary
evidence and card.On his return,full particulars of
absence and punishment awarded for ssme are entered on
his card,and the forfeitures of pay are entered in the
pay=bock.Should a man be shsent for three cleer days,the
civil police nearest to his last known address are coun-
municated with,A.,F.W311l1l being formwarded,with instructions
to arrest the asbsentee should he be traced,and be found
to be not under medical care. These pqliée inquiries have

done much good,inasmuch as they have in many instances

revealed that a man marked absent without leave was actuall

&
in hospitsal ,having been admitted there without this Depot

veing advlsed of the fact: When the pericd of absence has
reached fourteen daye, a letter is sent to the last known
address of the absentee,informing him of his abaenne,and.
further,that,shoul d he fail to return before his sbsence
exceeds 21 days ,a court of inquiry will be held and he
will be declared & deserter from the forces ,(in accordance
with Section 72 of the Army Act) ,in which case all pay
end allotments tﬁ dependents will cease.These letters
induce many to report back within the 21 days' period.
When the period af.abaence has reached 23 davs,i.e. on the
23rd. day,a court of inguiry is held and the man concerned
is declared an illegal absentee.The proceedings of the
court of inquiry are then forwarded for approval to the
D.A.J.A.G.,8t Bhurtpore,and when such approvel has been
grented,the absentee iﬁ posted through Depot Routine

Urders and struck off strength of the Depot,
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| g%me idea of the work of tris Coy. can De gathered“}fnm the fart ;
that 1500 A.Fs., W211ll were sent out during the period under
review ,as one consequence of which 187 men were apprehended by the
civil police. This ‘seems rather a small per centage of the whole;
but is explicable thus: Many soldiers proceeding on furlough give
| as their address the War Chest Club, Y.M.C,A..nr gsome such gimilear
institute.They stay at this address for s day or two,then come
saeross o friend who knows a better place to stay-perhgps not even
in the same town- and away they go to that place,neglecting to
notify the suthorities of the chenge of address.As a further
. regult of communicating with the civil police,140 men who were
being carried.as absentees were traced to hospitals,which had not
advised the Depot of these soldiers' being admitted, In regard to
the longer absences, it mey be mentioned that 4<l 1illegal absentee
letters were sent out to the 1ast known addresses of those who
were astray,snd 468 courts of inquiry into absences have Dbeen hel d
within the seven months.
Eﬁery man who marches into detention in the Depot has his cease
first investigated at No. 6 Coy. Orderly Room by Lieut.Crampton,
the 0.C, 0f the Coy.,who is often ealled on to exercise the
greatest tact in dealing with men masquerading under fal se naues,
numbers,and unita, To expose them nenesaitatéu a great dezl of
searching of records at Administrative Headquarters,London,and
2t *the other Austrdian Depots.Some men,having given a false number,
Nagme,or unit,maintaiﬁ that it is correct until it is proved to
them beyond doubt that the particulars they have given belong to
some soldier whom records show to have been killed in action oY
returned to Auvstrelia; tnen itney give their correct particulers,
There have been several instances recorded during .the seven months
of men wearing the Ao T Ts unifurMpwhorwere not entitled to do so,
inquiry revedking them to be Imperial men--some from the Army,other:
from the Navy.Uther caszes requiring.a great deal of investigation
before they cen be made clanr are those of men who,burning with
desire to play their part in the war,have,after medical rejection

in Austraslia,stowed away on a transport,reached England.and.in

some way or anoclther have become possessed of an Austral ian
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*w s8o0ldier's uniform,
It is only natural that,in & large body of men,there should
be & number of bad characters.These are the harder to discover
owing to men all looking 80 alike in uniform;but Corporal
South,of the 22nd. Battslion,who is attached to this Coy+ has done
valuable work in this Depot in connection with running such men
to esrth,The inveatigation of cases of theft in the 1ines, gambling

ete. is entrusted to him ,and he has had very few failures,

One advantage arising from the existence of a Company of the
nature of No. § ,is that men reporting overdue from furlough ,or
returning after an unauthorised absence,are dealt with,classified,:
and transferred on the same day,thus cbviating any ‘delay in

their training;whilé there is also the absclute certainty of the
charge ;gainat them=no matter what its nature way .:.:e- peing
thoroughly investigated by a competent suthority. The classifying
and transferring falls to the lot of Corporal R.A.Fynch,whose

work has been most reliable and efficient,and carried out without
a hitch,

Some idea of the work carried out through the Orderly Room of

No. 5§ Coy. will be obtained from the following tabl e,

FAR. Punished Dismissed Punished Dismissed Remanded

by by by By to await Total.

Command= Command- 0,C,,No. Q0.C.,No, escort

ant ant. COVe E Cove-
Jan., 270 9 311 76 79
Feb, 266 13 343 95 16 833
lar, 236 % 5 | 295 26 73 695
Apre 218 10 155 81 68 572
May =17 14 223 72 o & 5, 653
June 270 7 209 61 ' g0 687

Ju 236 7 242

o8 118 661

To simplify the work in connection with absentees three boocks

are kept. In one,the name of every sbsentee transferred from

another Coy. is enteredjand in columns provided for that purpose

the N.C.0, bringing the transfer signs;alsothe clerk whe receives
| the transfer.Book No. 1 contains all absentees up to seven days;

an gbsentee beyond this period being transferred to Book Nec. 2.
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b This traensfer is made ss *he 0.C., of No+ 5 Coy. can only deal
with men whoge periods of absence do not exceed seven days;and
this method simplifies the keeping of records of punishments,

Both books contain full information of steps taken to trace
absentees,and also their complete record,date of absence,Coy.
transferred by;and,on their retum,date thereof,and Coy. transferx
red to,ss well as the punishment awarded. Cpl. Pridgeon has charge
of Book No. 2 and Pte. Wharton of Book No. 1,a8 well as the send-
ing out of all the A.Fs. W311ll1l.Both of these men have rendered
very valuable service,as the keeping of these records is no light
duty;and frequently information is required,at a moment's notice,
regarding men who have ﬁassed through the Coy. months previously.

lien in
Hespital.Immediately a man on Depot strength is admitted to hospital ,his

card is transferred to No. 5 Coy.,and on his return to the Depot
he is ordered by the Furlough Departmertto report to this CoYs
On his doing this,his card is examined,to see if there is any

charge pending against him,as it frequently happeqa that men are
admittedto hespital when several dasys overdue from furlough,or
otherwise absentjand in such inﬁtancea the charge has to await
blie returm of the absentee before it can be inveatigated.Further--
more, charges on minor offences,preferred against men whilst in
hospital ,are sent on to this Coyv.,and are attached to the ancuse?'
card,and these are dealt with on his return to the Depot; and theE
e Same course 1is adopted with charges of a2 minor nature preferred
against men on furlough,
After a man has been in hospital for twenty-eight clear days
he is struck off Depot strength,pbut his card is retained by this
Coy. pending his return to the Depot.The attached table will

show at a glance the number of men this Coy. is called upon to

handle in regard to admissions to and diacﬁargea from hospitsal.

Admitted Discharged;

January 360 2256
February 549 234
g reh 422 370
April 347 234
Ma.y 363 374
June 449 208
July S 03 409

Total 2992 T 2264
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It will be seen from thg table that more men are admitted to
hogspital from this Depot then are discharged back to it.The xrxas
reason for this is that,in many cases,men on being dischargdd
from hospital are found fn be unfit for service for a longer
period then six weeks--that being the time asllowed for in this
Depot--and are therefore sent ¥® other depots which hold men
for a longer period of convalescmence and gradusl training.
The clerk of No. 5§ Coy. who keeps all hospital records has
also to record all correspondence.Owing to some hospitals
foiling to notify this Depot when a man is admitted,it has
been thought advisable to prepare a letter,stereotyped in
form,which is deépatnhed to any hospital as soon as word has
been received uncfficially that s goldier has been admitted
to thaet institution;and thus official advice as to the correct-
ness or otherwise of the information received is obtained.lt
is the principle in this Coy. to accept nothing but offiedbl
advice of a man's being an absentee;for from time to time
cases have ccrurred where information,espperently authentie,
has reached us that a2 man is in hospital ,and inquiries from
the hospital named have revealed that nething is known there
od such a man;who,consequently,is an absentee.In connection
with the hospital records Pte.Paul ,and,later,Pte.C'lMalley,
have rendered valuable service,

General In addition to the duties previously mentioned in this report,

Inquiries.this Coy. carries out practically all inquiries arising from
queries in the Depot;e.g.,should a man report to Furlough
:gzpartmﬂnt.withnut advice having peen received that he 1is
due to report,he is taken on the strength of No., 5§ Coy.,and
kept there until investig@tion has cleared his case up.lIn
nunerous cases men report to the Furlough Office ﬁhu have
been absent from some cther denot,or their unit,or from
hospital ;jand when inquiry conducted by this Coy. has Treveal-
ed such a man's proper unit,he is sent back there to be
punished for his abaeﬁce. The figures given in the first
of the two tables ineluded in this report,and in the col-

umn "Remanded to swait escort" show how many men have been

[ ]
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e brought before the 0.C. 0o{_ this Coy. ,and,as a.resultinf
o 0 ® consequent inquiries,have been returned to other units,
Such cases average almost a hundred a month,
Inquiries of another nature are conducted by this Coy. in
cagses where men apply for leave on the grounds of family &xax
trouble or of illness of relations.Such inquiries are generally
made through the medium of the civil pnlice—-anﬁ the result in
most ceses has been thsat the leave spplied for has not been
granted.
Further inquiries have originested as the result of anonymous
letters having been received;and,generally speaking,the results
of such inquiries have been setisfactory.
S50 extensive sre the inquiries carried out by No. § Coy.,
and 80 full are itﬂ records of absentees,that it has long been
Ao kﬁnin as "Scotland Yard" ;and many a man has been very astonished
to find that the Coyv. knows more sbout him than he does about
himself,
The work in connection with these inquiries,and the
searching of records,is indefatigably carried out by Sergt.-

lNajor D.Beattie,whose services in this way as well as in the

general supervision of the work of the Coy.,is invsluable,

Perham Down, Lieut, & 0,C.,No. & Coy.,
16th.August ,1917. No. 1 Command Depot.
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Hoe 1le COUMMAND DEPOT 0:)"'
§ - Perham Dowa ;
3rd August 1917

PRAINING REPORT FROM JANUARY 1st 1917
to 31lst JULY 1917

I have the homor to submit the folloving report on the
training of Hoe 1l Comuand Depot :=

In January last a system of Physical Trainiang was
inaufurated as o means whereby men of B l.A 4 category could
be made fit for general service.

The approximate number of men for training at the
commencement was 600, for which we had 3 3taff Instructors viz:

gtaff C S M MoeCarthg A G S

Staff Sgt Shilletvo A G 8 who reported in March

Actges Staff Sgte Jarrett A W 10th Bn.

: Since January 29 NeC.0's have becn trained by the above-
named Staff.,all of whom went through a Sehool of Instruction
in Physieal & Bayonet Training on an average of 4 per month,
and obtained certificates the majority of which were ™ GOOD "
Or " VYERY GOOD ". ) ,
Three of these Ingtructors were transferred as Instructors
to Park House Camp « Two have been drafted Overseas, and two
are warned for draft for this weaek leaving a Staff of 9%
gualified Instructorse. |
The number of men trained durimng the past six months has
becn approximately 17,000 with an average daily parade of 500.

Irrespective of Parades two Instructors are supplied for
Detention, und one for the Bamd =----- allowing for an average
of two who are away on leave,this brings the strength of the
Staff down to 17 which is totally inadequate to cope with the
size of the Parade, :

It is respectfully submitted that the strength of fthis
Staff be increased to 30,which would them allow for a
working margin of 25

At present 12 H.Ce0's are uander instruction, two of whom
are warmed to attemd the School of Instruction at Aldorshot
commencing on the 6th inst,

Owing to the Physical unfitmess of men slight ilterations
were mades in the ordinary physical training as taught to A
clags men,and according to tho period of convilescence the
work has been sulted o -

I$ was found necessary to elimimate the most severe
tables ? 7 & 8 ) in " Speciil Tables of Physical Training "
these tables beimg found too stremuous as many were forced teo
stand by during the lesson, and in some cuses w@ere ordered
to Hospital as a result,

The following Syllabus of Traiﬁing has beon adopted with
marked improvement in this respect :-

- Iastructors to be allotted weekly to Platooms, TFlatoons
to vork in separase parts of the Parade Ground .

| BL a2 No. 2., Platoom : Tables 1 & 2, work to be varied with
| Constant quickening exercises & frequent restse
Marching to be carried out at corrceet puce & time & no
march to exceed a distance of 50 yurdse.at one time.

Blea o Hoo. 5. Platoon any Table up to Table 4 , work to be
- | Yaried with (uickening exercises & freoueni rests,
Marching to be carried out at correct pace and time ,
but mo mirch to exceaed 100 yards at ono time.
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Bl A4 No. 3 Coy. Any table up to table 6 as laid down ,
marening to be earried out at correect space and time and
no mareh teo exececed 5 mingtes duration at one time.

In dealing with convalescents it is essential
that speeially gualified instructors be utilized other-
wisde the men would probably be given movements beyond
their eapabilities, and instead of deriving benefit there-
from thelr progress physically would be retarded. The

+ course of instruetion for this staff 1is as follows :-

1 suitable N.C.0's., are selected and trained daily in the

\ afternoon under a Staff Instruvtor and a weekly repert

\l of thelr progress is submitted to me . Should the report
be unsatisfasctory they are returned teo their respective
Companies for duty, but should they show promise of becom-
ing efficient instruetors they are sent to a Command Sehogl
of Instruction in Physical and Bayonet Training and from
there they proceed to Aldershot or Portsmouth for the final
course. Very often a N.C.0. shows speecial adaptability
for this work and he is then sent direet to Aldershot or
Portemouth for his final ecourse.

On empletion of the School of Instruectien this
Staff is treained by me on " How te Instruct men of dif=-
ferent Mediecal Categories" and allotted te various Platoons
or Companies for duty. It is under constant supervision
to see that it sdheres closely toc the syllabus to prevent
the possibility of injury te the men through any divergence
therefrom . :

In forwarding this report I desire to bring
under notiee the work of A€t. Staff Sergemt Jarrett,
10th. Bn. He has been an example from the cammencerent
to all Instructers and his work has been enthusiastie
and eonseientious.

0 /¢ Training
Yo. 1 Command Depot.
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" ~ PRWHAN DOWN
"Gol,® VORN  VERNANENY STAFY AUGUST lst 1907
DANK & NAM MIT __ CLASS REPOTIRE
Copmandant LteCole .l . Enox 23 Bn H,H, DefledlB

2nd in Command 1iPeh i dCP0ly 1)l ™m P U, HeBel6
T Adjutant Lient . onley 8 1VGC 6,8, 1.10,16
Assistant Adjutant 2/Lt.L. eysor VC 42 Bm H.8, 20.8.17 2.041%

. “uartemmaster ceptsJ.Gettingby 28 'm P,U, - 13.9.16 :
Jant, a;.H.ﬁ.ﬂ; ’-/. § Ll“t.ﬂ.L-hﬂ*lrME“ 5, P U, 26"1.17
"urlo, feec, & Uiest. Lieut.i.",Rouse 19 m .U, ' 17417

offlcer's hecords 2/Lt.¥.L.Ceach 80 Ba F.U, 13617
Paying Of7iecer Lieut V. W .M. Wo0od 22 Tn L.D., 238,17 14.6,17
Ni 1 gw | . -

offiecer Lommanding lLieut.r.v.Pearee 23 fm N,.E, 16610616

“ubaltern Lieut.Aa,.rillse 8C Bn N8, 9.8.,17 15,0,1%7
40 Lisut, . R.Gunn 28 m 1,8, 9.8,17 20717

OW“‘ Lt-ﬂr-ﬂ.MIi.ﬂ‘ an MH,B,only 24,1116

| imfit G.n,for 6 monthe

“ubal tern 1L8.3.0.0ommell 2 Tm ¥,8, 248,17 19.7.17
40 2/ Tt L. Player 13 'm 1,59, 238,17 294717 -
o &
. % * . . : -
| brrmu Capt..Julge 27 n 1.D. 1548617 1?.'?,1_7
~ Tubaltemn Lieut,.C,v, lLea $2 tm L.D., 28.17 23.6417
b ILisut.R.Healy 84 'm N,8., 28,17 11.4.17
a0 ZAt.J.:'“w 2 Pare 1.8, g 8,17 17.7.2%
li% 4 Em -
-. Offie .- ing Tdieut,t.lMeCaul 22 Bm P, U, 27.06.,18
g:bdt.m T.t.‘#.‘*‘?.cmm 18 'm P,U, 11‘12‘1‘
40 Lt.ﬁ;ﬁhttlmm Y Pn N8, PUB17 1216.17
a6 Ticut,A.C.MeCaul 39 fm 11,5, 0,5.0.8.17 276,17
| B D G, M. 144001 eC R, Duvies 6556 'n - - BeGudT
" ua;*t». E:A.Guﬁpm 28 ™Tm 1.8, 27817 29,6.17
40 LieuteA JioJson 17 Bn L.D. 9.8.27 13,7.17
do Prosecutop 2/Lt. 0. ., urphy B8 ",.C.P.U, CALALT Riebed¥
Sehool of Mmstruction Capt.v.¥.Atkinson 19 "m &.85, | 11,516
'5 ENDICAYL PERSONNELDL
vajor J.C.0amphell  1.7.17  AJA0LWC. 8.0,
, tht.li..ﬁ..hmﬂl 30e1e17 AJAJMC, FR ¢ 1 :
Capt,t.liorrie 12.6.,17 AAMN.C., N0,
‘J«lﬁt .'!-'F'. H,. ﬂlmﬂ‘t‘n 23 l‘-.l? A-A. b. c . a'l niﬁ L]
Can tatlie G.m ﬂ-ﬂ-l" AeAeDeC. Belie
Captell,Wright 3066417 ° A.A B.C. DO,
Laptali. ! J.ockhart 2'5-7:%3 AeAe D g- ﬁngi
Lieunt, N, Fatte 1063 AsAeDeC, sy - -
Lieut t.B8.800tt  2647.17 3 D.A.C. Attd A.A.D.Co Tending instrustionse
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