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APPENDIX NOzz{4%...

1, summary of Events and copies of correspondence in the
s— initial stage.

T T B T L E T

CONT NTS.

a. summary of Events,

b, Ge.H.Q. to ANZAC 0547 dated 25/11/15, reinforcements te be
diverted to ALEXANDRIA.

Ce Reference withdrawal of ANZAC and 9th Corps being carried
out as one operation,

d. Reference command of 54th Division,
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7 | Appendix No. 42
0\ | Serial ]:Iu.../.....
CUTLINE SCHEUE

for

EVACUATI ON ¢cf the PE NI NSULA

I. General (Qutline,

s Baegis of Calculation.,

3 Disposal of trocps after leaving the Beaches.
4, Preliminary Stage.

5. Intermediate Stage.

6. Final Stage.

T Requirements in Vessels.

8. Suggested outline of withdrawal of Wounded.

Appendix 'A' - Table sghowing daily withdrawals. (The
allotment of troops BEER sciven is only
for iliustration and suggestion),

4 Copies typed
20.11.10.
B.R.JM.
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OUTLINE SCHME for the EVACUATION of the PENINSULA.

I.- GENERAL OUTLINE

I. Te evacuation wiiLiL be car:ied out in three stages -

Preliminary stage.
Intermediate stage,
Final stage.

(5
e

2 The preliminary stage is that in which,all troups and al

animals and material not required for a defensive winter camp
aign can be evacuated without comment vefore definite sanctiol
to a withdrawal 18 received., Thies evacuation to include all
troops due fur rest who can be spared,all animals not requir-
ed for the maintenance of the reduced foree,all damaged guns,
and all stores not required during the winter montihs.

S The intermediate stage will begin directly the policy
of withdrawal is accepted,and will include sll men, guns,an=
imals and stores not required for the tactical defence of our
poeitiosng during the final stage.

4. The final stage will be the witﬁdrawal of troops only,
and,once begun,must be carried out with the maximum of speed
possibLe., During this stage it must be recognized that it
will probably be impossible to withdraw any more guns,supe-
pliag,stores, or magerial.

It must be realized ths bad weather may at any time
prolong these stages. The troops and guns left for the final
stage must therefore be sufficient to hold our position dur-
ing,say,=z week of bad weather throughout which time we might
be continuously attacked by superior numbers.

Further, though the programme for the Intermediate per-
iod snould include all troops,guns,animals,etc.,not required

for the final period,it must be accepted that it might at any
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time be necessary to cease embarking guns,animals,and stores,and
press fufﬁard the embarkation of troops (final period) with all
poasinle speed.

D For the success of the scheme it is essential :=-

(a) That s decision should ve arrived at immediately,owing
to the approach of winter weather,and the consequent
danger of delay.

(b) That as soon as the decision to withdraw is made,no more
personnel,stores or supplies should be sent to the
Peninsula.

(¢) That efforts to prevent espionage should be redoubled,the
censorsnip made more strict,and all outward mails held
up until the final period 1s opegun.

e BaSIS of CALCULATION.

I. The »nresent strengths at SUVLA,ANZAC,and HELLES are -
+%*é+--ﬁﬂ ----- - o = o e - - . e A . S e O e . -
Place. men. Animals. guns.
SUVLA. 50800 3000 91
ANZAC. 41300 2588 105
HELLES (Br | 32070 5718 124
,, (French) 10558 3501 73
TOTAL | 134728 14587 393
-------------- -I.-----‘H-------------ﬂ'-------ﬂ--—-—----ﬂ---——-------

Place Rifles Yards of front
SUVLA. | 32.407 11.000
ANZAD. | 27. 718 I1I1.000
HELLES (Br.) 20.149 5. 300
| French) 7.000 I.700

e As & working buagis for this scheme 1t may be taken =

(a) That the whole French Force,less one-third of French Art-
illery, should be withdrawn during the intermediate P&¥y;
period, owing to the difficulties of divided command dur-
ing the final withdrawal. The French Lline would in this
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case be taken over by British troops.

(b) That a total of two rifles per yard,pius one-third
of our Artilliery,and a proportion of administrative g
services and beach personnel,should suffice to hold
the line for a week's fighting,and that only these
numbers should be left for the final period -

(c) Thus,the troops left for tune final pPeriod mignt ove -

Place. Troops. Guns. | Animalag,
---------------- o RN R AT N A B e e R SR e S e N M G s S TS NS G S G G W G N e e e e
SUVLA. 26.000 40 1.000
ANZAC. <0.000 40 200
HELLES. - I8.0500 | G0 | 1.000
---------------- e e T S el B kY N peap—
TOTAL 70. 500 i 140 2« 500
el N Tk L N e — e - - - - -

(d) This leaves the following to be evacuated during the
preliminery and intermediate perioas -

_—----_-------——ﬁ------—.-.--------u-------‘-ﬂ--------------—-

Place., Troops. Gune. Animsals,
---------------- i----——--——-----——-—------u———-—------u-ﬂ----
SUVLA. 24.800 o1 2. 000Q
A A . HELLES (Br) 13.600 o4 4,716
>3 French)| 10.5068 54 3. 9001
---------------- -!---'—-I-l----—-I-l-——--—---———-----—---—-1----—--
TOTAL (less 53.700 200 8.5886

French who will carry out their own evacuation).

(e) The actual details of troops to be evacuated during
each period should be Left to the decision of Corps
Commanders, subject only to the above numbers veing come
plied with.

A suggested detail is given in Appendix 'A!,

S.- DISPCSAL OF TROCOPS AFTER LBAVING SEACEES.

Troops end enimals leaving the Peninsula can be accom-

mocated as follows :=-

a) At INEROS 20.0C0 men 4,000 animals g
b At MUDRCS 6C.000 men # 4.600 animals g
(e On Transports 20,000 men

(d = (0 ==

gent away during the
preliminary period) 19.000 men §

il I — Ll L e ——

§. Sowe g Mse tilk be fo Mo Penisula . Tie balaccca trilt be powe Betolls < F MudRes,
‘li-u.ll-...lw‘.ﬁ Lowug o~ Kok Islacd .{.‘ weoe Tac, e $0.000 toihned i (b) atrove.,
F. levs 19,008 & be Frkee off o b 9 l'hsl-:}rs e (d)Y ) lev, 830k acd ke dDd

1S L..Fl;.l'ih.;}l gaud lon ane kilted.
P’ i kwm%k hisi s GLeotictianda K2 ILLMEQL."'I-.
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4.- THE PRELIMINARY STAGE .

This has elready been begun.

The total numbers of men which it is suggested to remove

are chown in Appendix 'A'.

Corps Commanders are being =sked about numbers of animel

tliiey can spere,and some have already been withdawn,.

1.

during

1T possible the following numbers should be evacuated

this stage (vide suggested detail in Appendix 'A')-

---------------------------- l*---------l_—-'-----‘---'ﬂ-----------H----.--

Place. ‘Men. Gune. Animels.

HELLES I10.600 g4 4.718

ANZAC
SUVLA

Ist

9. 600 74 1.8686
17.9500 o3 <. 000

{4) 0f these about 5.000 men should be evacuated
each night.

(B) All the guns in (I) should be embarked in the {1
first two nights.

(C) On the third snd fellowing nights as many anime-
als,vehicles and stcres (in addition to 3.000 men)
as 1t is possible to embark.

(D) No definite number of days can pbe allovtted to
thhis stage,out it wiil pe advisasbie for it to contiri
as long as tactical exigencies permit or unitl every.
thing not required to ove left for the finai stage hes
been removed.

(E) Ag soon as the final stage is ordered to vegin,
all empbarking of animale,guns,and stores must cease,
and the embarketion of men only be proceeded with at
the utmost speed.

Night - Helles IC.000

Anzac 7. 000

Suvla 7.000
---------- I8.000 in Carriers

24.000 6.000 in Battleships

RCDIGTOT11580
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2nd Night - Helles 8. 500

——————— _EI&.EOG in Carriers
6.000 in Battleships

ord Night - Helles -

i _E I2.000 in Carriers
€.000 in Battleships

4th Night - Anzac 6. 200 _% 3.200 in Cerriers
J.000 in Battleships

(&) In the event of the intermediate stage being cur-
taziled one or more nights as necessary must be added to the
final stage in order to embark the balance of the men left
over from the intermediate stage.

(L) During the final stage any opportunity which occcurs
¢l seving gune or vehiclee without interfering with the
rapid embarketion of men wili be siezed. A few horse Dboats
or lighters will be at each beach for this purpose.

(e) Ags soon as the French Force has completed its re-
embarkation 'V' beach as well as 'W' beach will be used for
the embarkation of British troope at Helles. A definite pex.
iod of,say,d days (extensible to 4 days if tactical exigen-
cies permit) should be given to the French to complete theil
emoarkation.

(d) Arrangzements will be made by the Navy to have boats
off the shore at pcints where it is possible that atrﬁgglere

0T wounded may come down - such as Gully beach.
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N OTE 8.

(a) The 3 gun ships should be capable: of hpolding
about 80 guns apliece, and should have § ton derricks,
They would be allocated one to each beach (Helles;,
Anzac an d suvla,))

(%), The-6 store ships could be any ships capable
ofi holieting and stowing numbers of vehicles; water
carts, etc, Two wauld be allocated to each beach -
one at the beach, one at ljudros ready to relieve the
other when full,

(¢) The 6 horee-ships would be allocated 2 to each
beach - one at the beach, the: other at Imbros or
Mudros, They would be loaded at night, and unloaded
at.Imbros or lNudroe, .

(d) All the above would go to Imbroe during day=—
light, except those at suvla, which could remain there,

8. SUGGESTED OUTLINE' of WITHDRAWAL' .OF WOUNDED.

- This scheme entaile the poesible evacuation of
loo0o badly wounded to be evacuated at each beach in
<4 hours,

The AQUITANIW (tapacity 3500) and NAURETANIA
(2500)) to be at Mudros for the hoepital shipé to
diseharge imto,

12 Hospital ships (capacity 500 cases each)
to be-available, 6 at Mudroes and 6 at the beaches -
2 at each beachsz. .

Two wotor lighters for wounded only at each
beach, These motor lighters should each be capable
of taking off 500 wounded per 24 houre to the Hoep-—
ital ehipe, .

Bach Hospital ship when full, will go to ¥ udros-
and discharge imto AQUITANIA or NMAURETANIA, another
one taking hier place off the beach, Affer £illing
up VAURETANIA and AQUITANIA the Hospital ships would
ceage to ferry, and remain as hospitals - proceeding
ag directed, ;

Lightly wounded muet embark with the fighting
troope in the carriers,

(ed)) G.L.l=elunn Col,

F.H.Mitchell Capt, R,N.

‘ CeF.Ae8pinall ILt. Col,
liudros. 18/11/15, |
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7o THE VESSELS REQUIRED FOR CARRYING OUT THIS PROGRAMME WOULD BE AS FOLLOWS:=- -
I. INTERMEDLIATE  STAGE.
1 ¥ P —-— R — = SR T Y S S —— S — TR— i i RSN SR, o e o s
PLACE Troop Trawlers | Motor Flat Tugs Steam | Horsge Gun Store | Hlorsse Hospi tal
Carriers Lighters Lighters. . Boats Boats | Ships 3hips Ships ships.
s iiiaietereey ot et e e e o o o o SRR R0 = 0 e o o ooy S ST G 1 il S S C1 T S b robete: ek el e ottt o R
HELLES 5 5 5 6(Maltese) 4 6 - 1 2 2
1(Egypt'n) Normal
ANZAC 4 5 10 - 3 10 10 1 2 2
Arrangements
SUVLA 4 5 10 1(Mal tese) 3 6 6 1 2 2 - ’
(5 5h\ 1(Egyptin)
——:!——--:—I:-I*# - — —i———-—-—-—--—-——----r—----—--—-----—--:r ——————————— - - -
TOTAL. 13 15 25 2 10 20 16 3 & 6 -
."'rf. h
. =
k=
®
-~
=
< :"'t.
<
S
=
&
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2
1II. FINAL STAGE. s |
------------- B e B e oS L 000 YL B S 5 7y o o e 0 S5 e Y [ e o v o S . o
PLACE. Troop Lrawlsrse Motor tugs. | flat Steam 0ld Hospitd | Hospital
Carriers. lighters. lighters. boats.|| Horse Battleships. Sshipse| motor
boats. lighters
----------------------------- e L e e il dtatte et TR PSP TAE ey S -
HELLES . 12 5 8 4 4 6 - - 4 | P
ANZAC 5 5 10 3 - 6 6 2 4 2
SUVLA. %5 5 10 3 2 6 6 2 4 2
----------------------------- [ ——— e T ——— - - H_-'H—-l-h-ﬂ—-i——ﬂ————-—-l'—ﬂ-—l----'-‘-—--u—-—-r—-—r--———--——-——--—-—-—-- — e — — s e e e e s s e —
Total. 22 15 28 10 6 18 12 4 @ 14 6
------------- r"-*"“*--**--*----'---“""““*-*“'**-'"""“"“1'“*“'"""‘1:““-“-““u*"-"---r*-""*'*‘"'“'"1'""'----f--*"-*-—~-
% plus 5 from Helles on 3rd night.
@ Includes AQUITANIA and MAURITANIA at Mudros.

e I'ON"x_fpuaddy

LLe
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0%
AP P BERNDITX ™"
B it D000 === = e
HELLES [ ANZAZC S UV L A
----------------- r"'"“"*“i*"""“‘*”“"r”““'“* Al L e e P M S 3 i e
Formation Numbers Formetion Numbers Formation Numbers.

PRELIMIDNARY PERI QD

Detalls 3.000 54th Divne. 3359 53rd Dlivn. 464
Eastern lMount- Detailse. 3000

ed Brigeade 1073

Totals 5000 Deteallse 1000
- $Z32 7647

S —

I NTERMEDI ATIE PERIOD,
f

87th Brigade 2« 500 29th Indian -
S.E.Mtd B'de 1.228 Inf. B'de. 3091 29th Diwn. 8507
Lowland M.Bde 855 Detailsg. 6500 Details. 10800
DEtaiIS. 5-00{:}
Artillery. 1.000 _
Totals. 10.583 95691 1740%7
FINAL i P RBRRI O D
42nd Divn. 4385 st Austln.Div. 6131 11th Divn. 0284
R.lNe Divn. 6751 2nd Austln.Div. 9776 13th Divn. 8429
52nd Divn. 4420 NeZ. Divne 6288 end S.W. M. Bde. 1255
Artillery. 1000 Detellse. 3600 Mtd. Divne. 2285
Deteils. <000 Artillery. 1000 Artillery. 1000
Details. 3500
Totals. | 18556 + 26195 SO1 0
Grand Total 52139 41218 50807
----------------- i Y Dl S SRV v ey
- e S IR SRS —
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(3) Correspondence dealing with prelimihary stage.

| m——

- S

g OoOXN LT ESE T B

8. AHv@u—to-aN2AC re, 54th Division 26/11/15.

b. Appreciation by B.G.G.S.

Ce Memorandum to Q.

a, A.H.Q. to ANZAC calling for report as te practicabllity
of (1) system of mines (ii) offensive attitude.

e. Reply to 4.

Lo A.H.Q. to ANZAC - Corps Commanders to confer with Vice Admiral
WEMYSS,

e summary of proposals,

h. do, do.

: 34 ANZAC %o A,H.Q., re transport,

- . S e e e e e e S T S S (S S sl
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Appendix No. 14 (3) (b) 287

(Note. The original = carbon copy = of this sheel was
sent to Major J.L Treloar, at his request, for exhibition
in the War Museum, A.W.Bazley., 20/9/21.)

Notes on proposed operation.

1. The operation is practicable provided i~
(i) It is divided into 2 stages :-

(a) First Stage : wherein evrything surplus to actual
requirement to resist attack is removed;
wherein time is not a2 vital factor;
for which adequate transport is provided to

. enable full advantage to be taken of every hour
%—"‘xﬂi" +he weather,

(b) Second Stage : The removal, from Anzac and Suvle as a whole, in
two (2) nights of all remaining personnel; and
the cdestruction of guns and stores likely to
be of use to the enemy.

The Army Corps Commander feels strongly that the first stage should
begin at once and be completed within 10 working days; and that the
second stage will be an extremely hazardous opefation if prolonged
for more than 48 hours. |

2. The utmost secrecy will be necessary. The 1lst stage will be
explained as a reduction of the garrison to minimize watep and supply
difficulties: and to provide rest camps for each unit to arrange chang-
es during the winter

( over

AUSTRALIAN WAR MEMORIAL RCDIGTO11580



AUSTRALIAN WAR MEMORIAL RCDIG1011580



288
Appendix No. 143)(6)

J ‘JZ& Kfm-tf!,w{‘ vaclalle ab /fﬁfl/f € al /‘W FTIE o
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/ﬂuo’/ﬂ: W leghlen Gud OuoThin puickel boal 6 Sgpeelil )
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Oud Iy fi ﬁ/}fai /m B ol "‘?:f&?
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