AWM4

Australian Imperial Force unit war diaries,
1914-18 War

Formation Headquarters

Item number: 1/50/35

Title: General Staff, Headquarters 5th
Australian Division

January 1919

A0 O
\Illlll VAR I

AAAAAAAAAAAAAAAAAAAAA



RCDIG1012104



WAR DIARY | Army Form C. 2118.

; .

P e e War Diagt . e or GENERAL STAFF, ‘
uctions r n ar mries an nielligence .

B ke contained i .8, Toga, it T INPR-IJGRNCOE- -SIEMMARY- o8 AUST. DIV. tfp |
and the Staff Manual respectively. Title pages _ o |
will be prepared in manuscript. (Erase heading not required.)

i 8 Wi T M.t N o AR — - Iemarks und |

Place Date Hour JANUARY 1919. Summary of Fvenis and Information references to :
- B y LB Appendices

SOLRE -~ | 18t . Holiday. Nothing of specinl interest to repcrt.
le - |
CHATTAU | 2nd | The G,0.C. called = conference at Diviesional Headquarters. It was attended by G.§.0. 1,
| | AcAe & Q.M.Gs, G.08+.C. 8th, 14th and 15th Infantry Brigades, C.R.A., C.R.E., C.0.8 5th Machine
Gun Battalion and 5th Pioneer Battalion. Several matt ers arising out of = conference 4
| held at-Corps were discussed.
ord | The G,0.C. Divieion visited the Corps Commander.
Canon MASTERMAN arrived at the Divieion to undertake a lecturing tour, commencing with a
lecture to hesdquartasrs troops at SOLRE=-le«<CHATRKAU a§ 5 p.m. Hie subjeet wae "Democracy."
4th | Genon MASTERMAN lectured to 15th Infantry Brigade,
oth | Very wet ; raining preectically all daye.
1 Canon MASTHRMAN gave two lectures at 13th (Army) Brigede A.F.A. and Divisional Artillery.
6th | Canon M/.STERMAN lectured to 8th Infsntry Brigade. | ﬁ
7th | " Banon MASTERMAN lectured to Headnusrters at SOLRE-le-CHATHEAU, and to 14th Infantry Brigeade
[ at STIVRY. i
Captain Jim A. CHAPMAN took up duty as a/Brigade liajor 14th Infantry Brigade.
8th Colonel M.H.DOWNEY, DSO (A.D.M.S. of the Division) left for Australis.
Canon MASTHRMAN left for 2fid Auetrslisn Divieion,
9th A conference, called by the Divisional Commander, wae held at Diviesionsal Headguarlers to
discuss matters in conmnection with the organisation of the Poet Bellum Army. On this
sub jeet Corpe h:d submitted a number of questions.
10th The Corps Commsnder visited Divieional unitss He wns accompanied by the Divieionsal
| | Commsnder. They had lunch at 8th Infantry Brigade.
| Captain F.A.WISDOM, DSO, MC (Brigsede M= jor 8th Infantry Brigade) came to Divisionsl
Headou rters for duty with "G" sStaff.
\ As5834 WuWyg73/ME37 750000 816 D.D. & L. Ltd. Forms/C.2113/13,
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- | AR DIARY Army Form C. 2118.
| T GENERAL STAFF, 8 .
[ Instructions regarding War Diaries and Intelligence 5th AUST. DIV. tt,rj
_ Summaries are contained in F. 8. Regs., Part 1. "INTEEL‘IGE‘NGE“S?MMY""
| and the Staff Manual respectively. Title pages * >
;[ will be prepared in manuscript. (Erase heading mot required.)
S— e R Remarks and
Place Date Hour JANUARY 1919 Summary of Fvents nnd Information reflerences ﬂm |'
. _ | Appendices
| : |
| SOLRE + 10th | Colonel J,H.BRUCHE, CB, CMG (Ao, & Q.M.G.) left for ingland to take up duties with |
, le - | | ' Repatristion and Demobilisation Department. |
CHAT EAL | | ' |
11th | Ge0.0. Division visited léth A.F.A. Brigade.
| | A meeting of brigade and other Musketry officers was held at Divieional Headquarters to
l | | diecuss the question of = rifle mecting under inetructions laid down at Fourth Army
| ' rifle meetinge |
| | 7The Divieioral Educetion School assembled at SOLRE-le-CHATEAU.
| 12tﬂ Cloudy snd cold. DNothing of interest.
ldt% 0.0, 66th French resiment on Border defence visited Divisional Headguartere.
’ G.0.C. and G.,S.0. 1 went to Australian Corps Jorksihops at JEUMONT.
| | Captain L.G.MERKEL (G.S.0. III) went to United Lingdom on leave.
14th 6.0.C. visited 165th Infantry Brigade. -
i i LieuteColonel 1.M.RALPH, DS0 returned from Staff Course, CAMBRI G7, and took up duties as
. A.A. & Q.M.G.
l . LieuteColonel HIRST took up duties as a/DesA, A.G.
. |
f 15th | Nothing of interast to report.
] .
‘ 16th A rifle mateh took place between 6th Battslion Chagseurs Alpins, 66th French Di?isinn. and
59th Battalion, 15th Infaniry Brigade.: Thie was won by 59th Battzlion = 767 pointe to 600. |
5 '\ Brige-General W,i.,McNICOLL, CMG, DS0 (Inspector=General of Education) arrived snd sddresscd
' a meating at 8th Infantry 3rigade at Z.90 p.m.
A 17th BrigeGenaral McNICOLL vieited 14th »nd 15th Infantiry Brigades. :
18th Brip=-General McNICOLL vieited the Divisional Artillery. Gs85.,0. I and D. A.A.G. “
’ ' accompanied him. | |
I. As834 Wt Wyogr3/M687 730,000 816 D. D.& L. Ltd. Forms{C.2113/13. | : i‘
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WAR DIARY Army Form C. 2118. |
' ; ‘ar Diari i or ' GENERAL STAFKs |
Instruct d War D d Intell _
e e tiredin T O Begn, Pere 1l INTELLIGENCE SUMMARY. 5th AUST. DIV. .
and the Staff Manual respectively. Title pages _ - T
will be prepared in manusecript. (Krase heading not required.) TJD |
Place Date Honr i JANUARY 1919 il X Summary of FEvents and Information Tﬁ?ﬁjﬁi .Et: { |(
| |
| | |
SOLRE - 19th | G.0.C. Divieion visited Corpe Hesdousrters.
le = |
CHATEAU Entd Lieut=Colonal N.xX.CHARTERIS, CMG, D20 lectured to 1l4th Infantry Brigade on "The work ol
| ' machine guns in Fourth Army."
Elﬁti G.0.C, Divigion visited the Divisionsl Artillery.
I |
. 22n4d A fine A9y e
' G.0.C. Division and G.S8.0. I vicited the Divisional Educttion Echoal.
GoS.0., I visited 5th Pioneer Bsttanlion.
| 2ord G.0.C, Division was at 14th Infantry Brig=ade. .
| | GeS.0., I visited Corps workshops, arid also accompanied (G.C.C. Divieion to B8th Infentry
| Brigsade
| | A machi;e gun contest took place between 6th Battelion Chasseure Alpine and 5th Machine Gun E
| | Battalion, resulting in an easy win for the Australians.
! ' Lieut=Colonel L.F.3.MATHER, DSO (C.R.3.) wae found dead in bed at SOLRE-le-CHATEAU.
| ' .
24th | G.0.C. Divieion wae at BEAUMONT. 1
25th| Nothing specinl to report. |
26th| | "Q" Conference was held at Corps Headqusrt ers,. ‘ ﬂi i |
- Major A. PATTERSON arrived from 45rd Battalion, A.I.F. for attachment To "G" Branch of Staff. :
Snowing sll day.
27th G.0,C. Division went to 8th and 15th Infentry Brigude=s.

AUSTRALIAN WAR MEMORIAL

A presentstiog of medale to members of 6th Battslion Chsasgscure Alpins took plsce at SOLRE-
1e=CHATEAU. The Divisional Demonstration Platoon snd 8th Brigade Bond took psrt. Members
of the Divicsional Steff wer> 2lc0o iy attendances.

G.8.0. I and A.A.& Q.M.G. attended a conference at Corps Headquartars.
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WAR DIARY Army Form C. 2118. |

! R |
\ o e
1 ions 7 ing War Diari d Intelligenc K = AW ERAT, STAFF /
Mﬂ@ﬂ:ﬁwgmiﬁd in F. 8. He_ga,ef-ﬁ?nlf SZINTELLIGENCE -SUMMARY. g%ﬂ “ES“T:‘ Dg‘ %: o
and the Staff Manual respectively. Title pages ‘ o .
will be prepared in manuscript. (Erase heading mot required.) B |
— i T o = Remarks and |
Place ‘ Date ! Hour ] Summary of Fvents and Information rfﬁ;?:;ﬁr El:a l
W).o 08 I | -
SOLRE = lzath? . Nothing to report. |
le = 29th | 1
| WS 3Uth: | 6.0.0. Division visited Headquarters .66th French Divislon at MAUBEUGE, slsc the Corps
| | . Wworkehope at JEUMONT. _ : '
| Mre ﬂUTEACE (Austrslisn Press correspondent) arrived at Divisional Headqu rters.
|
315t} | Go0.,0. Yivigion visited Hesdquarters, 6th Battalion Chasseuts Alpins. The 0.C. Divieional
! | . Demonstration Platoon was made a Corporal in this regiment.
a i G,0.0. Diviesion sand A,A.& Q.M.G. visited Corps Hesdqu riers.
| | !
b | |
| | z ; The following are attached as appendices :-
i' | : | .y ™ 'L
| | | Appendix No. 1 - POST BELLUM ARMY CONFERZNCE NOTES
| | Appendix No. 2 = DISPOSITION RZPORT
|
i
i! r
|
| :
& AsBy Wit Wyg73/M6S7 730000 816 DiD & L. Ltd. Torms/Coa1idi1s _ |
B e e et b el i e e, e il o : Y B e i
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C}njb ORGANISATION OF UNITS OF POST BHELLUM ARMY.
Ht

R R I e el Sl e e R WD S S G R A R e e e Rl Saw Sss R R e Pep— o K N R N

NOTES OF CONFERENCE HELD AT 5th AUSTRALIAN DIVISIONAL
HEADQUARTERS = 9th January 1919.

e rep— L i e e L e = - o D i s D D

1. The following were present ;-

G.0.C, 5th Aflstralisn Division
GIS'OI I
A...L. & QnM.G‘:

elRlAl
G.0.0, 8th Infantry Brigade

G‘lOlcl 14th Iﬂfﬂ.ﬂtf}"’ Brigﬂdﬂ
Go0.C0. 15th Infantry Brigade
BIRIE.

¢.0. 5th Mashine Gun Battalion
OsC. Signal Company .
AIDIM-S-

D.A.D,V.S,

2., The Divisional Commamder stated that written replics to questions
relating to the organisatiom of tThe Post Bellum Army had beea
obtained, and he had called the conference for the purpose of
discussion on the matters raised.

The econference proceeded with the discussion of these questions: -

3. INFANTRY OF A DIVISION.

Question 1. The Divisionsl Commemder said the replies were
am-mimous that thers should be 12 battalioms in a division, amd
frem his ewn experience he theught there could be ne question
about the 2dvisability of this number.

nestien 2. It seemed te be the gemeresl epinilen that a pleneer
attal ol 2= at present censiituted was netl mecessary. Each ef
the Infsantry brigade cemmanders had replied te that effect.
¢.0.C. 15th Brigade suggested that a2 pleneer cempany be in-

clunied in the erganisatien of sm infantry brigade directly
under the cemmsnd ef the brigsdier. Much werk that did net
require the supervisiom of such highly tralyded persennel as
enginsers could them ve put in hand at ence. The engineers ceuld
be greuped tegether as a battalien under the command eof $he
c.R.E, and dispesed for technical werk ss the situatien de-
mended. The present erganisatien of a pienser battallen did
met appear to give $he battalien much scepe Ifer werk for which
1t was intended. Usually $hey teok sheir erders frem %he C.R.E.,
whe wes net respensibls fer $he defence of any sectien amd was
frequently net in a pemitiom te Judge immediate requirements frem
$hat mest essentlal veint eof view. A cempany under %he brig-
adier would mean better and mere expeditieus werk amnd de awey te
g lurge extent with $he necessity fer appeintments ef "Yerks"
effhoers in $he battaliens,

GoO,C. 14th Brigsde said he did mot consider Shey wanted a
pleneer battalien, but there sheuld be seme supply frem which
the engineers ceuld draw en manual laber, The stremgthening of
the engineer establishment might cever that.

G,0.C., 15%h Brigade explained that the pleneer cempany which
he had suggested sould carry eut much werk whiech did net

r
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i require %he empleyment of skilled engimeers., This werk ceuld
be put im hand witheut delay. A cempany under the direect con-
$rel of the brigadier weuld mean perhaps better amd more
expeditions werk. A% present brigades were frequently drawa en
te foerm mining units.

G.0.C. 14%h Brigade : You might be in %he same pesitien if
yeur pioneer cempany were withdrawa Ifrem yeu.

G,0.,0., 15%h Brigade s2id at present engineers wers mers or
less permanently attashed to brigades, but they Were teo valu-
able and toc technieal $reeps fer much of the werk. It was a
pity te waste treecps like emgineers en erdinary mining ané ePher
jobs which migkt met require high techmical skill.

G.Se0. I : Weuld yeu imelude $his cempany im the erganisation
ef %he brigade 7

G.0.0, 15%n Brigade : Yes, like $%he fermer machine gun
gempanies were, ,

The Divisicmsl Cemmander said he agreed that $he resulis
fyem the pieneer battaliens at present were net all %hat had
boen sntieipz®edi. When they had mining cempanies formed in %he
brigades they Lad preved Very useful.

A A, & Q.M.G.: You eculd have = mix$ure eIl rieneers and
tuunellers.

¢,R,E, s=id aes had attended a cenferemce of sngineervs,
p2d Phey were almest umanimous that a2 new ergonisation was
Recessar/. He outlimed the nmew preopesals se far as $he ergani- ’
sstion ol emgimeers is conecerned (as shown elsewhere)., They
weuld net all be skilled sugineerz. He thought Shere might be
a2 aprinkling ef pieneers in the propertion of abeus g-a %o 1.
There weuld be ome company on the headquarters e¢f %he divisien -
divided inte twe sectiens, oxe for worksheops, rumning ef -
dumpz, electrie light e®s,, =and Yhe ether leoking after trans-
pertatien, having 6 or 8 lerries, with Wrallers fer carting
peatoons,

C.,R,A, 82id it seemed to him Phat if Shey did away with
pioneer battalieys much extra werk would ceme en W%he enginesrs.

C.R.,BE, rald thet usder She new erganisation Phey could be
eslled en fer sny kind of werk, Opn 20count of thelr amall num-
bers in %he past, they had met been able %e do all $hat was
1equired.

G.0.C, 14%h Brigade s2id in the past there had eften been a
119tle frietien betwsen engineers and piensers, -

In reply %6 A.A. & Q.M.G., the C.R.E, s¥ated Phat 1t was pre~
pased %hat the C.R.E, should bs a Celenel, amd %he 0.C. of sach
gimpany a Lieut-Celenmsl.

C,0., V.G, Battalien said the seheme in seme Trespects seemed
%0 be medelled en %he Americsm idea, which he bRlieved had
werked well.

iunltitn 3« G.0.,0, 8th Brigade thought there sheuld bs feur
attalione fTormed inte a brigzade. It was elastie, snd the best
fighting fe muatlon.

¥e0.C, 14%h Brigads agreed, and stated that dhe four-square
erganigatien was very dssiruble.

G.0.C., 15¢h Brizsde sgid battaliens sheuld be greuped in
fours ; greups e¢f foeur te he designated a brigadeo This greup-
ing permitted tla full ievelopment of %he fighting pewers of Phe
brigade befores it Lecame nesessary te withdraw %he brigzade frem a
battle., The Tour-squars erganisation facilitated reliefs -~
twe batteliens may be relieved by twe whkich perkups had med been
g9 heavily engaged or had besm in ressrve. Having %he feur
Padtelions alse strengthened ‘he reserve at Phe brigadier's
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iispesal, ami generslly deocided whether =z reserve esould be formed
2% 2ll. Thers was nod the slightest® deubt %hat feur battalliens in-
ereazes Phe staying pewer of a brigade as a whels by reasen of
inter-battalien reliefs. The experienee of his brigade was ¥hat
%he administrative werk was the same as for three battalliens,

: The Livisicnal Cemmender : We seem te be umanimeus $hat feur
battaliens zhould bs maintained.

esbion 4. A A, % Q.M.G, explained tkat %he S,A,A, Seetion whieh
ormed part of $%he arganisation of $the diwksiemsl artillery had
Pesn werking under divisienzl arrangements, and it was feund mes?d
satisfastery., 1t weuld be better for %he S.A.A, Seetion te Dbe
eontrelled in this way instead of being part ef #he artlillery,

CeR A, 521d %hie arrancement had werked most satisfaeterily frem
his peint ef view 2lse, I% weuld be bebter omn the whele if Phe
Seetien were permamently taken away frem %he artillery erganisa-
tiem, Fer 2 Eurepesn wey ab all events he weuld say Phat Vhe
Seetien should met be part oi the artillery.

¢,0.C, 14%h Erigade ¥heught $%hat previded %he divisier had the
S.,A.A, Seetien ag it had Leex sontrelled in this psrtieunlar dlvisien
during reeent months %here was mo meed fer Vhe foermatien of
Prigade eolumns, He %heught it eoulé be well eont¥relled trom
divigienal "Q" Primeh.

G,0.C3, 8tn Brigade amd G.0.C, 15t%h Brigade agreesd.

%Elltill 5. 1t was agreed by br iunfantry brigadiers present that
are should be four eempanies, also %hat a H.Q, dempany sheuld
be Tormed.

G,0.C, 15%h Brigade said 1t wazs essenti=l that a H.Q.
sompany be Tormes. The resca* definite eatablizhment fer s bate
talieon headquartera rseashwi nearly te the mermal strengbth of a
sompany, and for effeetive adminisztratien the battalien headquarters
detsils z=heuld be greuped as 2 company sommanded by one of the
gpeeialist effieers. The prastice 2t presen: of Alstributing them
ameng Yhe ether four sempanies fer sdministratien had metd
proved effeetive.

3.S.0, I srid he knew of & Caradlan battalion whiek insluded
a heaiquarters eempany, and it had werked very well.,

%lllfi.l 6. The Bthres i~fantry brigadiers amswered %his quesdier in
e allirmative, G,0,0. 15th Brigade asdding that he was of Phat
view provided battaliens ware kept at full stremgth. It waz een-
glidered by him tha® 32 guns was Phe maximum & battaliern seuld
Randle effeatlively.

4. MOUNTED TROOPS WITH A DIVISION.

Queatien 1. G.0.C. 8%h Brizade semsidered ene squadren and ene
sompany ef eyelizte,
G.0.C, 15th Brigade was in faver of eme reziment of light
horse. The alletment of ene squadren te a divislen fer sdvaneed
guard werk was teo small te we of sny praetieal use. He did me®
eonzider $he eyelists ef mush use.
G.0.C, 8%h Brigade : Cyelists are 211 right for sommuniesation
a¥ times, amd are werth seeping. Light Herse sheuld se for reson-
naissanee, and should ea2rry ne sheek aetlen weapens.
G.0.,C0. 14%h Brigade theughd a divisien should have a sempany
of eyslists.
¢.,R.A, eonsidered %hey sheuld de away with Lieyeles, There
seemed te be always somethimg wromg with them, Men seoner %han
vwheel the eyeles #hrough mud weuld threw bPhem away.
r,ff’”ﬁgqi ional Cemmander :-They are,enly -ef-use ip favorable 1ini§§jwn
eondition

Ll A [N 3\
.3J05 $ i\{liniiurui frem /She point eof Fiew of Au;traffzj
eyslists mig g e vYery useful. S
@.0.C. B% rigade ;: I% woeuld be more pras¥ieal fe have a

R
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Divisional Cemmander : They are enly of use in faverable
sonditlens,

@eS.0, I:QII eonsidered frem %he point ef view of Australia,
eyelists might be very useful. :

G,0.C, 8%h Brigade : I% woeuld be more praectiesl %o have a
sompany of eyelists at divisiemal headquarbters %han a battalien ef
syelists at eorps headquarters.

G.S.0, I shated %hat eriginally a eempany had been attashed tTe
divisions, dut laber %hey were econeentrated a% eorps hesdquarters.
I% was an experimmit intrddused Jjust prier te %he war.

G, 0,0, 15%h “Brigade stated $hat he had a eompany of eyeclists
¥ BAPAUME 2md Phey proved useful im reinforeing ¥he squadren ef

! 1izht herse, The disadvantage was Phat Vhey eould net go
o laterally. Grtol
St 3.8,0, I : They deo net seem te be of mush $aetleal value,
Unider modern senditions %hey ecannot ke pushed far foerward, and
$hey eannet ke sent eut te sapture a mashine gugy, for i!ltalll.

0- Qe M:Ge Bltiﬂli.l : Thlr should be ugeful for recson-
nalissanee,

C.,R.As : I% would be all rizht te have Phem at eorps head-
quarters, amd a¥tzeh Phem te divisions as required.

%ﬂi:iiil 2., 3.,0.0, 8%h Brigade fayvered erganisction of ¥hree
TOOPS; Hoe%ehkiss per treep, and $he remainder rifles,

¢.0,C, 15%h Brigade sald %he issue of sabres te divisienal
meunted treeps was met necessary, They were seldem ealled upen Yo
$ake part dn sheek tasties, Pheir primeipal rele bsing Treson-
naisssnee and preteetion, Every man should be armed with a rifle
less %he persennel of ene HoSshkiss gun seellen per Sreop, whe
eonld be armed with revelvers.

Se DIVISIONAL ARTILLERY WITH A DIVISION.

aes$ien 1. O.R,A. sald he favered %he present ergzanisatvion eof
—pdrs, 12 4,5" hews., with a reserve army brigade avallable 1if
$the situation demanded,
%ﬁlliiil 2., 0.,R.A. favored eme mixed Brigade, ene badtery 6" hows.,
e batteries 50 pdrs. herse-drawn.
%ﬂllii!l 3. C.R.A, : As at present = 3 18-pdr. batteries and ene
o ow. babtery per brigade,
Ques¥iem 4. O,R.A. : As at presemt, but he strengly resommendeod
$hat The S.A.A, Seetien be tramsferred te divisienal $%reeps
under $he imnmediate erders of Vhe D, A, Q.M.G.
estien 5. CoBelda ¢ Yes. Seetion sttrehed te D, A H.Q. angd sub-
secbien With ezeh brigasie headquarters plus ene exira D.R. with
eaeh brigade ard D, A.C.

Ques¥ien 6. C.R.,A. : (2) Prier te %he use of expleiting sestioms
adtaeche o battalien eemmanders im %he resent advamee he Phlieved

in the 4 gun erganisatien for mebile warfare, but %his methed
automatieally placed %he battery praetieally oen a 4 gun basis
and $he oxploiting seetions attaehed $e infaniry had eatablished
$helir abselute mesessity, hemee his shange of opinion.

(b)He most strongly reecommended $%hat eaech batlery and seetion
D.A.C., be supplied with a mebile eooker.

() The establishment of Lieutemamts sheuld be Tour instead

.f ihr..-
(i) Present transpert with batteries was inadequate and sheuld be

inereased by ome G,S, wagen per battery.
0.R.A., alse stated ¥hat the artillery should be erganised as a
regiment. The Divisioen weuld have its C.R.A., and Staff attaehed
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%9 1t, amd Whey weuld mevse with $he divisien. Whatever the
frent er nseter, the ¢,R.A. would take over 4he command ef ¥he
ar$illery of %hab front or seateX, Artillery lest a legt of

{9s affielsney $hreugh meving frem ene sseter te anether in
S mebile as well as in trensh warfare {nasmueh as they had te
1esrn the seuntry. IR treneh warfare affer a while sa-artillery
zet te knew mawy istails of %khe positiens, reinforfemsnt
peinte, 1sndi eommunisatioens, and se on, sut if ¥hey wers moved
fhey went inte 2 ReW sester and 1t $eok $hem some time Te get
40 kmew the plaes,

¢,0,C, 15%h Brigade gsid $hey always liked te have thelr
ova artillesry sheoting ever $hem. It zave Whe men senfidense.
They had not the same eonfidenee with strangers.

G.R. A, said %hat Irem an artilleryman’s peint
would have gmeater effieieney if his prepesal were adepted.

T4 ho breought his guns inte.a mew frount he hed te learm all
that was befere him,

6.0.0, 15%h Brigade : Bul $he batteries mus® have reliefs,
and new batteries eome in.

G.R. A, sald that sinse he had been in Franese $he artil lexy
Rad had twe reliefs. They did met gZe eut with %he division
ag = rale. Under his prepesal ¥he C.R.A% and his Staftf
wenld alwsys ge with $he divislen.

pivisional Cemmarder I You weuld met knew your new
padtery semmanders.

G RoA.: Taey would e effiesient.

G.,0.,0, 14%h Brigade : There weuld always be a doubt as
$¢ the state of affieieney of strange gunners.

c,0., M.G, Battelien ssked whether 1%t weuld met get Whe
gamners inte 2 greove. Thslr werk weuld become VOIY meeh-
smieal, and $hey would net use $heir brainz in ¥he sams
gapmer as 1f %hey meved te mew eountry gsemeb$imes.

¢,R.A., agaln emphazised Phe neces ity fer more transper?d
axd foer = meblle seokeT.

pivisienal Commander gaid there seemed No doubt ¥hat they
gshould have ¥he eo oker.

A As & Q.M.G. gnid the same suomaly existed with $he

smbulanees.

. MACHINE GUN UNITS WITH A DIVISION.

MACHINE GUN UNIZo P222 = ===

g;lltiln 1. @,0. Maehime Gum Battalion eemsideled it de-
slrable e inereasse the mumber of guus b¥ 32, that is, Te bTiRE

$hem up e 96. IV was prepesed that sompanies be inereased
from Tour te siX, smd of Yhese twe should be me ter maehine

gun batteries. me inerease Phe guns as s whole in a divisien
was Sheught nesessary in erder te somszerve man-pewer as

well as Taeilitate reliefs. There Was s marked eonbrast 1in

$he numbers $hat were $hought neesessaIy te hold a divisional
sront on the SOMVE 1§ ¥he winter 191 6-17 smd im frent ef
MESSINES - WYTSCHAETE ridge during %he winter 1917-18.
Though it was deubsful 1if numbers eonld have been further Te-
ineed with safety in 1917-18, it was econsidered that the
divisional segter would have been mueh safer had ¥here peen
mere guns and ¥he maehine gunners sould have had meTe frequent
raliefs, In meving warfare where advanees wepre suddem amd rapid
me o> mashine ZURS weuld have been mere valuable te &
divisien, amd it was for $hat reasen $hal a eouple of

moter eompanies were sdveeated, INn suitaple sountry $hese
guns eeuld push ferward with advanee guards of eyelists

and meunted treops.
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G.0.0, 8%h Brigade %hought 64 gums were required, and
G.0.C. 14%h Brigade agraed.

¢.0.0. 15%h RBrigaie favered 48 gums, divided inte Yhrees
eompanies, ecash ¢f whieh was permanenmtly alletted %o 2 wrigads,
Maehine gun battaliems erganised apart Ifrom these sheuld be
sorps treeps and alletted te divisions az may be sensidered
neeessary. -

gl-liill . The C,0, M.G. Battaliem said $his raised $the whele
questien of %he suececess: or ethervige of %he present srganisa-
tien, amd Sheugh it was recegnlsed that imprevements seuld
be made $he present organisation was Yhe bhess. I% was a sound
$hing te have ¥he guns under ¥he semmand of a man whe was
$horoughly versed im %heir Sastieal handling, and 1f every
offieer and man were thereughly trained in the preper use of
maehine gung there should be Mo moTe diffieulsy in using thenm
$e the best advantage %han there was im ¥he use ef artillery.
G.0.C, 8%h Brigade favered %he present erzanisa®ion.
G.0.0, 14%h Brigaie did met eomsider it %ke besh systenm.
G.0.0. 15%h Brigade favered a reversion te $he former or-
ganigabion. At Vhe present time, when $he cerps wanted te
“§¥task $hey teok $he machine gun battalien frem Shem alte-
gether, Over and above the brigade ecompanies Shere should be a
higher erganisation whish would de 2% the emtire dispesal _
ef the scorps sommandsr. If there was te be an attaek he seuld
allet an extra eempany or whatever was required, The higher or-
ganisation eould imelude moter maehine guns.

6.0, M. G, Battalien said $he liaisen between $h= maehine
gunners =nud infantry perhaps Rad mot heen all $hat it might
Rave been, but %he same $hing had enes heen the ease with $he
artillery ; %hat had becn oversene. When they got betier $raln-
ing, partieularly ef $he offieers, matters weuld impreove.
Teshnienl training weuld de a lo% in $hat direetion.

3,0,C, 149k Brigade sald he favered brigade nashine gun
eompanies boeause he had founmd it mere matisfaetory te have
$hem under the brigade eommander, There was a divided eontrel
which did nes always werk well under $he present system.

Baeh brigade should have 1%s ewn sempany, and there sheuld be
a divisional eompany at the dispesal of $he divisienal eem-
mander. There should be me diffieulty regarding tralning,

asz there weuld be ene eentral sekool. Meter batteries

showld be eorps Sreops, The divisien weuld net have eheough
werk $e¢ keep a meter battery golng,

.0,C., 8%h Brigade said ke agreed with C.0. M.G. Bat talien
exeept with regard te ke moetor batteries.

Divisienal Commander said he sympathised with She views of
14%k =md 15%h Brigades. A brigade mashine gun eempany Whish was
j{dentified with that erigade besame part and pareel of 1%.

G,0.C. 8th Brigade theught that frem ¥%he peint of view eof
$raining the battalien system sheuld be the hest.

¢.S.0., I said the maehine gumnmers required high %eehnieal
training, and 17 Vhey separated %he companies they might =o't
get the same btraining $hat would be pessible 1f Whey Wwere
eoneentrated inte a2 battalien.y -

pivisional Commander sald Where as - med te be a differecnes
of opinion and Shey would have te leave it at Shat,.
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Y, TANK GORPL WITH A DIVISION.

" Quesbien _. The answers te this ques¥len wers in %he negative.
8. TRENGE MORTAR UNITS WITH A PIVISION.

Question 7.. The Imfantry Brigadiers amd C.R.A. answered in %he

a rmavlive.
Juestien 2. G.0,0. 8%k "rigade favered 24 1light trensh mortars

W eseh srignde), 18 medium, axd & heavy.
0.0, 15tk Brigade favered ene 1ight trensh nertarf and

ene medium irulihtuﬂrinr%blttury per brigade; sach patt exy o
consist az at present; “he batlery te Bs a separate umit eem<

plete with 1tz emn $ranspors.
G.R.A. fTavered V¥hree watberies of medium trereh morSars.

Heavy tremeh mortars should be ecorps troops for use when the
gitustien demanded unless Phey were made mobils, when Whey
eonld be a¥taehed te Phe iivisienal artillery. He ftheuzht ene
pattery o the medlunm $reneh morbars zheuld be s$tacshad te each
of $he in“antry brigades. They shoeuld nmet be senzidered an
arbillery weapen at all bus #e on ¥he same Teoting as 1light
trensh meriars.

The Infsmtry Brigadiers n&g;el with $his previded Vhe

nesessary Sramspert was allewe
pivisional Cemmander | They must inerease $he transpert.

14 seems te be ¥he gemeral epinien $hat mediunm treneh mortars

should ge with ¥he infantry.
AR.A. 821id 2 man Whe eould werk a light Stokes mertar

s0uld hanmdle a medlium Stekes meriar.

G.0.0.s 8%h and 15th Brigades sonsidered that
or ligh® tremsh mortars ahould be drawa frenm

others frem artillery.
14th Brigade and C.R.A. sald persemnel for $reneh

mortars sheuld seme Ifrom infantry.

Question 4% G.0.C. g%k Bie. favored 8 lighb treneih morfars.
20,0, 14%h Brigade faverad 8 light trensh mertars amd 2

medium trensh mertars.
¢.0.C, 15th Brigadefavered onse 1,.T.M, battery as a% present

and ene M,7.M. Pattery.

Ques$ien 5. This wWas smswered in the negabive.

g%k Imfsntry Brigade fawered light trenech

Iﬂltiﬁl 3 G-ﬁ.ﬂ-
mortars te imfantry prigadiers, and the remainder te C.R. 1.
G.0.C. 1l4th Brigade considered eontrel sheuld

pa with the infantry prigadier.
¢,0.0. 15%h Brigade sald 1ight a2nmd mediunm %reneh

mortars sheuld some under $he contrel of the imfaniry Prigadier;
Beavy $remech mertars te remain under ¥he sentrel eof C.R.A.

@.0,0. 8th Brigade suggested a definlte establish-

eztion 7.

sent o7 tramspert for light $reneh moriars.
0,0, M.G. Battalhdsm alse referred teo transpert diffienltlies.
FeSs0. Ii, i sald the idea eI $he qgues$ions was '

\\ evidently te {ot _o% 9he matter of erganisatien. Later |
o the tables would be drawa UP regarding transpert. o < 7ot

JLALE L“_ T - o d LA,

I
'hﬁ-ﬁtd i~
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ENGINEER UNITS WITH A BIVITION.

uestien l. C.R.E., #:1d he strengly favered an erganisation of
enginesrs or "VWorks Greup" eapable of hamdling any werk expedient

in any divisienal area, and fer satisfsetory ee-operatien with
and asgistanee te all =srms, $%e¢ eomply with peliey and plans eof
$he divisiensl cemmander. Fer tkisz purpese it resquired an er-
genissa$ion of a very flexible nature amd a large inerease of
sRgijieer pe‘roemrel., The enly erganisation whieh weuld ade~
ruately meet the requirements was & %hree wattalien erganisa-
tien, earh ¢’ three compinies, e2ek eompany with » tetrl
establiriment of 200 men - a tetal of 1800 per divisien.
This would mesm 9 mediFfied field eempanies, eash one eapable of
detzoakment from 1%z battalien cemplete 1x 2ll reszspeets for
gpeeial werk whern necessary, but alweys under C.R.E., and fhe
whele greup erganised, trained and squipped for 211 gemeral
field werks. It weuld be necessary fer all $he offieers to
beleng %¢ She "Cerps of Engimeers jiard te be trained in time of
peaer te a eertain stamdard in engifeering =23 well se in mili-
fary matters, and partieularly im the smame train ef theugh$
az regards se—cperatien witk eother 2rms.

G.0.C, &%k Brigade sald $Shere seemed te ke just %he danger
%hat engineers weuld be sonsidered kighly skilled men and 1%
would be diffieult to get them. Infantry brigades might be in-
formed $hat they eould erly h-ve twe or $hree sappers te

supervise werk.
C.R.E, 22id $%kore would be skilled tradesmen and pioneers.

e

Question 2. C.R.E, stSréngly favered %he whele "Works Group" EmiABSYXEGER
Wnéer C.R.E, a® engineer kattalions, and dispensing with pieneers

agz = separate unit.

Questien 5., C.R,E. : Ne. Ponteon kridging equipment sheuld be
Tun up by meehanieal heoulsge frem Corps when resulred, C.R.E.
arranging for teams and direetinz eperations as reeuired by
$he divisienal seomnmander,

gtu:titl 4, C.R.E, d1d net favor speeial units. Expert per-
sonnel eowld be drawn frem engineers whe are traimed te earry

out amy werk regquired im tkhe field. Quarrymen and miners night
be ineluded as 2 trade in $he esteblishment.

Quession 5. C.R.E., s2ld %he geoneral org-nisation and eem-
pesition of engineer unitz might be most effieient 1T the
three soxpanies of eash battalion were different as regards
equipment and in persomnel. "A" Cempany entirely sompesed of
skilled $radssmen with teols amd sqpipment to suid.

"R" Cempany entirsly somposed of semi-skilled men with tools
and equipment for entresmekring, wiring, plpe-layijg, Tead
making, lighd rallway eonstruetiol, amd for moeving hsavy
obstaneles frem reads, ete. "a" Jempany entirsly sompesed of
fingkilled men with teols and equipment for entremshing,
wizing, dzalnzage, reads, =ad eensrete mixing, ete. In saeh
sempany Vhe offisers would be engigeers and s2pabdle of |
enginesring $hsir owva werk and assisted with adeguate

spriakling of skilled N.C.0.3.

SIGNAL SERVICE WITH A BIVISION.

estiogd l. 0,C. Sigmal Cempany swggested that all signallers
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0L %he division e inmeluded i§ a divisional fermatien, There
would be a signal esoempany at divisionmal headquarters, one at
artillery heademuartersp anéd one at$ eash infantry brigade.
The brigade ecompany would inelwde battalion signallers. They
eould be Yhen plased to She best advantage, and eeo-operation
would be better. There would be better training 2lse fer all
signallers. In battalions at present it eften haprened that the
best men were retained at headquarters, whilst %he less effieient
men were sent out o $he sompanies.

@e0,C. 8th Brigade s2id it seemed a geod prepesal.

0.,C. Sigmals sald there weuld be gable seetion, wireless
seetion, moePer eyelists, ete. at divisional headgquarters.
The artillery would alse have a eable seetion. The 0.0. of a
eompany would be a eaptain, and there weuld be an officer with
easkh swub-seetion.

G.0.C., 1l4%h Brigade was met in faver of the prepesals,
amd (.0.C. 15%h Brigade said he viewed it with mixed feelings.

GsS,0. I theuwught $hat the one ehain woeuld make for
effieieney.

uestlon 2. 0,C. Sigmal Company s=i1d $he plgeon serviee had
ardly Justified its existence.

CoR.A., guoted an instanece at Pelygen Weod where a pigeon
message had been most valuable,
/ Lowrs GeS5.0. I said that during =m setion thay had te keep ¥he
\\M Pplgeons well baek amd it teok a long time te get %he messages.
; With a few exeeptions, the pigeons did net appear te have
dene mueh good. -
G.0.C. 14th Brigade : 0ye or twe geod messages Justify »
le$ of werk in keeping wp $%he servise.
Divisienal Commander :;: The $rouble is $hat $he Plgeons are
80 uwnreliable,

Question 3. 0.0. Sigmal Cempany : The Battalien Signal
eemmander,

lll EIA!MI‘G- WITH A; ’IVISIO_.I'_'I'I\

Question 1. The A.D.M,S. eonsidered dhe present oerganisation
) eld 2mbulanees as divisional wnits, $hree per division,

and eommanded by $he A,D,M.S., as a group, had always preved
sabisfasteory. It was desirable that %he bearers should have

a somnissioned non-medieal offiecer. Medieal offligers in many
¢ases were uot traimed to deal with men amd they kuew ne thing

of military drill.

%la:iilijﬂ. The A.D,M.S. s2id %he sanitary seetion showld be re-
ained. They zhould met hewever be split wp for sani tary werk

in %he eorps area. That had beem the treuble in $he past., I%
affeeted $he organis-tion of sanitary werk in the divisional
area.

Question 3. The A.D.M.S., ecnsidered $he present arrangements
sasisTaetery.
Questien 4. (See A.D.M.S, reply).

\

12. R.A.V.8. WITH A DIVISION.

Questien 1. D.A.D.V.S. eensidered it was advantageous te have

6ne mere A,A.V.C, offieer, and a Sergeant A,4.V.C. with the A.S.0C,
C.R.A., said he only had twe veterinary effieers, and

required three.
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@.5.0, I sbtated that the original B.E.F. estsblishment
provided for a veterinary officer with each infantry brigads,

field artillery brigads, and the D.A.C., but there was later
a2 shortage of such efficers.

dgluqtiin o IY was agreed that this was required.

13. H.Q. UNITS WITH A DIVISION.

Questien 2. C.R.A. stated that the present cempesitioen ef
D.A,H.Q, had been capsble ef fully ceping with all situstiens
and werked satisfacterily. He recemmendsd the attachment of
trainees te be placed en the establishment.
Question 3. (a) Brigadier-General wa= agreesd te.
(B) Alteratien was net censidersd advantageous.
(e¢) G.0.C, 15%th Brigade said there sheuld be a Brigade Majer
and Staff Captain with a learner for eaeh ; Intelligenes
Offieer; Gas Offieer. The responsibility fer Bembipg and
Musketry oeught te be.assumed by battsliens, and this sheuld
allew of the abelition ef the Brigsde Musketry and Bembing
effigers.
@.0.C. B8th Brigasde said he was strengly in faver ef
temperary rank ef Majer being given te the Brigade Majer.
®.5.,0. I said that the A,I.F., suffered in this respeet as
semparsd with the British army. In the A.I.F. a Captain fre-
quently had te sarry eut the srdueus duties eof Brigade Majer
en Captain’s pay, but in the British army Brigade lMajer was
an appeintment whieh earried a speeisl rate ef pay
irrespeetive of rank, -
@.0.C. 14%h Brigade theught eaeh brigade headquarters
sheuld have a "G" and a "Q" Irainee,
The 2dvisability ef having an erderly effieer en brigade
headquarters was alse disoussed. The eensensus ef epinien
was that with twe learners en headeuarters $here was ne
neges=ity fer an erderly offiger.
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