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B}Q‘% Appendix No. 3 :

. Qo din '3

2N - | Ref i
; DDof 8 and T,

Fourth Army

s

May I be allowed to make a few observations on the
aew Corps M T organization:?

The reduction of one road officer and ome ear in each
Sub Park will very seriocusly affeet these Units.

From my experiemnce with Mechanieal Transport on this
front for some eighteen months I am able to state with
confidenee that.-the Armumnition Sub Park is by a loung way the
hardest worked Unit in the M T When on anmunition they :
frequeantly have 1o work night amd day and as soon as they are
not required for their owa duties every available leorry is
out om reoad repair and engineers work.

| They very rarely work as a whole but gemerally in
convoys of 10 to 18 lorriss This applies to both
Ammunition and Engineers work

I have had many complaints of convoys either
congesting the road or blocking traffie, of convoys loitering
on the road, of eonvoys, or portious of them going astray,
wnud other irregularities These would mot have oceurred
had an Officar and car aceompanied them

To work Hotor Trausport effieiemntly and economically
there must be thorough supervision, and I am convineed that
if the supervising officers are eliminated the efficeincy
both of the units and of the lorries must suffer

The Sub Parks have 35 working lorries mot counting
the attache d lorries (often amounting to 12 per Sub Park)
or the spare lorries, yet only ome road officer is given
this Umit In the Corps Troops Supply Celummn, however,
with a total of eleven lorries two road offiecers are given
The Divisional Supply Columm with 35 3-ton lorries and 16
30eewt lorries are given two road officers, yet Supply Columms
nearly always move im convoys of its full columm while
Sub Parks hardly ever deo

The praoportiom of Road Offiesrs in the three units
is as followsi=

Corps Troops Supply Column 1 to 5% lorries
Divisional Supply Column 1 to 24 1/2 lorries
Armunition Sub Parks 1l to from 35 to 47 lorries

The ecutting dowm of Corporals amd L/Corporals is
alsec in my opiniom injudicious Often the lorries of the
Sub Parke have t0o be sent in ones and twosj im these cases a
Corporal is gemerally seat, but with the reduced number amd
taking into aceount the guards that have to be found, small
convoys will in future have to go without am W C O in charge

With regard to light tramsport: Bach Supply Columm
and Sub Park should have one box ear Trains with supplies
frequently do mot arrive with the standard pack and a few 2
ewt: of certain commodities have to be collected so as to
complete the day's issue This has to be done by a lorry
because no light transport is availabls In the Sub Parks
small lote of rockets, Flares, Very Lights ete, have to be
sent up urgently and im the absence of amy light tramsport

/2
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facilitiss a S~tonm lorry has to be despatched It must be
recembered that lorries geaerally consume one gallom of
petrol (with 0il and Rubber in proportiom) per four miles
while 2 box car consumes one gallom of petrol for 20 miles
besides which the wear of Lthe road is much less

The eutting aovvm of the cars 1s, in my opinion, a
very grave matter indeed, as without & car I consider the
Roud Officer might as well be cut out alse I an Officer
rides a cycle e camnot 1ook after his comvoy properly, the
reads in the forward areas where these convoys nearly alvays
have to work require all che witention of thae rider
Trained despaich riders cau give their whole atteation to
their ¢yele =nd the road, yet evem vwith them acecidents are
by HO means NCOMMON

he side ecar is a waste of Public momey and a very
heavy darg on the workshops, Which are always overtaxed in
the repairs and overhaul of lorries, the resuli Leing that
lorries do not gemeraily pget periocdieally overhavied as oftem
a8 they shounld.

No commercial mawr would try to make a sucegess of

Motor Tranaport without, &t least, one ear and oue supervisor
l for every 20 lorries The Treneh, Who are ncire economiecal

that the ¥nglish, use far pnore care and road offiears

Their average « leaving out workshop ¢ffiecers and siaffs

and with far less conmanding offieers -~ works ouvt at one

offiear per 13 lorries and eaeh is supulied with a car

In addition other offieers and earg ars provided for general

supervision and fer economical working I congider this te

e absolutely neecess.ry

The Sub Park requires at leat 2 road offiecers,
1 Touring Car, 2 Pords, 1 Box Car, und, provided with these,
the unit would he afficient and would cousv much less 0 rum

The side ears should be dispensed with altozether.
They are a waste of money, a very earious wastie of Artificers
and a great trial to all who¢ have Lo d¢ with thenm

I do not say that the extra staffs are not necessary
but the additicn eertaimnly should not be made at the expense
of the superviesing read offiecers.

Sd W i Tumbridge, Lieut=Colonel
2nd Pebruary L9917 AT O, Pourth Army;s
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