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1/8/17.

2/8/17.

3/8/@?.
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MEMORIAL

Hour

I
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—— | ————— ]

. Weather...Rain all day. hmj

Summary of Events and Information

-

i

= : Remarks and

references to
Appendices

Nothing to report.

Routine as usual.

Weather...Rain all day.

Lisut Col A,Moon, 0.C. "K" Supply Column visited this offics.

Lieut Colonel A/S.ii.T.0. accompanid by Major J;hamiltﬂn attended a conference of S.M.T.0 of

Second Army held in the offices of the D.D.S5.& T, re ordsering and accumalation of Spare Parts
in M.T. Units.

S.M.T.0., raurned from England where he had been on duty in connection with the formation of
new Australian M.T. Units (AC/XXB®/119/2).

Weather...Unceasing Raln all day. )ﬁﬁi?f#

Reference angrg uf_gistarday on the subject of a Conference at D.D.S.& T., Second Army re the
ordering e ation of gpare Parts in M.T. Units, see appendiz attached- report by
Major J,Hamilton on this matter. (AH/698)

S.M.T.0., accompanied by Adjutant visited D.D.S.& T., Second Army.

Koutine as usual.

=i

-

Reference yesterdays entry on the subject of the ordering and accumalation of Spare Parts in
,T.Units. Received from Director of Transport, through D.D.S.& T.,Second Army a circular

loetter in which it is brought to notice that Units are in the habit of hoarding an uncessary
stock of spars paris, largely in excess of regquirements. The retention of spare parts on the

off chance of their being required is strictly forbidden and such retentions must be due sither
to wilfil neglect to comply with instructions contained in the various circular memorands which

have been issued from time to time from the office of the D.of T,

As834 Wt Wygy3 M687 730,000 8/16 'D.D. & L. Ltd. Forms/C.2118/13.

———m—

RCDIGTO15472



Instructions regarding War Diaries and Intelligence
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WAR DIARY Army Form C. 2118. ‘

ar
INTELLIGENCE SUMMARY. ‘

(Erase heading not required.)

Title pages

Place ‘ Date Hour
— e -'i |
MORBECQUE.mn 4/8/17.
contd;
| |
5/8/17.
s
QNG
6/8/17.

AUSTRALIAN WAR MEMORIAL

""" | Remarks and
Summary of Events and Information | rgfr:;i:;lf r::
- In accordance with D.of T's instructions, Units are being impressed with the necessity of
' maintaining within their Units as small a stock of "Spares" as possible, for in view of the
. present shortage, it is obvious that the spare parts carried by a Unit should be the minimum
consistent with the permanemt maintalinence ln running order of the vehicles of that Unit (AH698.)
| Captain Tatham attended a conference of Adjutants at D.D.S.& T. Second Army to discuss the
i events of the week and any querries which have arisen.
' Weather.....Rain all day. j,z/7
ES.M.T.O., lat Anzac and Adjuﬁ&nt inspected Sunbeam Touring Car W.D. No. 1588 on charge to lst
Australian Div Train. This vehicle is in Workshops with Chassis Frame broken through, and is
considerably strained and liable to fracture in another place.
| No. 1 A.D.S.C., are asking for the evacuation of this vehicls.
No. Al/816 Driver Greeshaw E.G. transferrsd to No. 1 A.S.P. from the strength of

this Unit.
1 Notification received from D.A.G., A.I.F., that Lieut L.R.Bradbury from R.F.C., is

re-appointed to A.I.F. as Liesutenant with Seniority as from 4/7/16 and for purpose of pay from
21/7/17 and is posted for duty as s¥psrnumerary to Lstablishment pending absorption. /AH/282).
Weather....Fine and Warm. ﬁf{?'
With reference to entry of yesterday re inspection of Sunbeam Car No. 1588, owing to the fact
that r placements ars now made with "Fords" and "Maxwells" it is not proposdd to evacuate this
car. Instructed No. 1 A.D.S.C. to execute repairs in that Units workshops.

M, T,0.,, and Adjutant visited D.J.S.& T. Second Army in connection with the printing of -

he Book "Instructions for 0's C., A.S.C., Units, Second Army" whith work is being undertaken

y the Printing Press attached to this Office. (AH/100).
Weather....Fine. jﬁf{},

As5834 Wt. Wag73 ME8> »50,00c 816 D, D. & L. Ltd. Forms/C.2118/13. o0 ;
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WAR DIARY Army Form C. 2118.

or

INTELLIGENCE SUMMARY.

and the Staff Manual respectively. Title pages

will be prepared in manuscript.

Place

Date

MORBECQUE 1?/a/i7,

) W

i

|
|

8/8/17.

9/8/17.,

10/8/17.

AUSTRALIAN WAR MEMORIAL

Hour I

e e

As834 Wt Wyngy3 M&87 =»30,00c 8/16 D.D. & L.Ltd. Forins/C.2118/13.

(Erase heading not required.)

Summary of Events and Information

Gl 25 mnrka unE

references to
Appendices

—— —

S M, T,0, draws attention of the D.A.G., A.1.F. to the necessity of A.,I.F.eontrol of the
M,T., AlAlSl01I Sese ﬁppﬁndix No., 2 attached which is EElf BJ{plal’]&tDI‘y- (ﬂ 0/119/4)-

S.M,T.0., visited General Carruthers, lst. Anzac "Q", on matters of interest re Siege Park

re-organization. Had to read 4 pages from D, of T., two pages from General Napier, R.A.,
and 3 page letter form General Birdwood to sign and give an opinion. Army expected me
to report on this matter and asked for a copy. Such lcng letters should be sent to me

s0 that my report may be a considered one.

EOIIRE On 31st. July, 1917, application was made to lst. Anzac "Q" for the return to Unit
of 14 lorries of No. 1 A,D.S.C. detached for duty with lst. Aust. Div. Artillery. DeDoSe&,T
asked to give a ruling as to whether these lorries were actually required with the Artillery
and replied that though the lorries may not be fully employed at present it is essential,
however, that they be in touch with the Artillery. Should .the Advance continue they will
probably be reguired for feeding the lst. Aust. Div. Artillery. (AH/758),

Weather Fine, }a(/f/l

SeMT.0, visited D.A.G., «F., on the re-organization of Aust. Mechanical Transport.
Weather Fine. _,i*

Nothing to report.

Weather Fine. h/],l};/

S, M, T,0, visited ﬁ.A.&l, AIl.,F. re formation of new Australian M,T. Units.
Captain Tathem, Adjutant to S.M,T.,0., tinspected vehicles of No. 5 A.D.S.C. re Radiator troubls

Routine as usual. Hﬂﬂather Fine and Warm.

Wi,

Appendi x

No. 2

RCDIG1015472



Instructions regarding War Diaries and Intelligence
Summaries are contained in F. 8. Regs., Part II.
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WAR DIARY Army Form C. 2118.

or

INTELLIGENCE SUMMARY.

o :
lile pages (Erase heading not required.)

Place

‘ Date Hour

MORBECQUE. | 11/8/17.

?12/521?.

13/8/17.

e

AUSTRALIAN WAR MEMORIAL

e | Remarks and.

relerences to
. 1 ___Appendices

Summary of Events and Information

Captain H.M.Tatham attended a conference of Adjutants at D.D.S5.& T. Second Army to discuss
events of the week in connection with K.T. Units of the Army.

Captain H.lM,Tatham and liajor G.R.Shirlaw inspescted Two Dennis Lorries on charge to 65th
Petrol Company with a view to an exchange with Two Halford Lorries on chargs to No. 1 A.D.S.C.

Routine as usual.
.-l"""ﬂ't‘f:_tf_f' 4 L a
Majors Joss and Harvey visited S.M.T.U.,1st Anzac.

'Y &
2
{.

Weather....Fine....Raln during evening. %

Bach Sanitary Section is in possession of a Thres Ton Lorry under authority of D.D.S.%.T,
Second Army. The lorry, each from No. 1, No. 2, and No. 5, Australian Div Sanitary Sections
are being withdrawn and replaced by Ford Box Cars. (AC/55/6).
On the night of 1/2 July 1917, a Triumph Motor Cycle, with Frame and Engine Numbers obliterated
was left with "K" Supply Column by some unknown person. This machine can be put in running
order by "K" Supply Column. Application was therefore made to D.D.S.& T, Second Army either
for the allotment of nﬁw[ﬁﬁ?ﬂﬁfﬁgd Engine Numbeérs, or authority to avacuate this machtne.

Jfrom D,

Received appiieation D.S+& T, Second Army that this machine may be repaired and
issued to replace a casualty and that frame and engine Numbers have been applied fﬂr.(hH/?BSé

No. 56 DeS.C., serving 2@nd Australian Division 1is this day being replaced by No. 2.
Australian D.S.C., (2nd Corps). (AH/758/2)
S.M.T.0,, 1lst Anzac and Adjutent wvisited 3rd and 4th A.A.S.P's. a

3.

re proposed regulations for the promotion of Officers A.A.S5.C.(M.T,)

See appendix No. ALK b
gl (AC /24, : KQFﬁ-_
Sed.,Te0., draws attention of the D.A.G.,A.I.F.,t0 the position of the Gunner Section or Loader |aff.. ..l !
Section A.A.S5.C. and suggests the scheme outlined in appendix No. J3.4. attached to be N JA.
adopted.(AC/119/4.) /
See appendix No, #-. attached re percentage of Ambulance and Car Drivers which it is ﬂﬂﬁnﬂnﬂ:v
| suggested be authorised. (AC/195. TGS s
it |
|
AsBig Wt Wyg73'M687 750,00c 8/16 D. D. & L.Ltd. Forms/C.2118/13. i
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Summary of Fvents and Information

references to
Appendices

MORBEQUE |13/8/17

15/8/17.

AUSTRALIAN WAR MEMORIAL

SelleTeOs visited D.A«G.,A.I,F., reformation of New Australian M.T. Units.
Weather...Fine and Warm. w47,

See Appendices attached Numbers @ 6, 7, ¥ » 7.~ on the subject of Reasons for appointment of
DelleTe, Ael.F., Suggested duties of D.M.T., A.I.F., Proposed instructions overning promotion
of N.C.0's, A.,A.S5.C,.,M,T., lechanical Transport with A.I.F., (A.G./llg/a%.

SelMeTeOu,visited G.0.C.,and D.A.G.,A.I.F.,

Weather Showery. "u)f/

e —

Lieut~Colonel A.Moon visited S,M.T,0.,18t Anzac to discuss various matters.

The follawing Officers callsd on S.l.T.0.,on various duties during the day.

Ma Jor LYON, No. 3 A.D.S,C., Mg jor BELFIELD, "K" Siege Park.

SelleTeO.,and Adjutant visited MNoé. 5 A,D.S.C. and inspected Stock Book of Spare Parts.
inspzcted lorries and radiators in workshop @nd also the camp generally. It was noticed that

anexcess of spare parts were held by this Unit and orders were issued@ that all surplus be returned

at once to Base. The present 0.C. or Workshop Officer is in no way to blame for this excessive
accumalation of spares, as they were all demanded and accumalated by the late 0.C..

Six spare Fitters were sent from "K" Supply Column to assist in workshops and will thus

enable the Column to be thoroughly overhauled.

S.iMl.T«0s,and Adjutant then proceeded to No. 2 A.D.S.C. at ARQUES and inspected stocks which
are not excessive, but some of the bulk stores are to be reduced. Rooks wers not inspéctad as

they were not properly keptesf, but workshop Officer of the Unit is compili correct bhooks d
checking with stock. S lM.T.0O.,instructs that he be advised immadiatalypthan%nuks are made u;n

80 that he can inspect and check. Camp and mens quarters were also inspected. This Unit has an
excellent standing for lorries and workshop. 2L~ atretl POV~ o ollecry as Bhoned

Weather...Showery.
/ru/fﬁ

lﬂ#ﬂ. H-l."j:t -i‘é’ -

7.6 2 Al

e 4

Lo

(Ayopa). Wt. WiaBig/Mi2g3. 739,000, t/iy. D. D, & L., Litd. Forms/C. 211614,
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WAR DIARY Army Form C. 2118.
or
[nstructions regarding War Diaries and Intelligence
Summaries are contained in F. S. Regs., Part II. INTELLIGENCE SUMMARY.
and the Staff Manual respectively. Title pages _ .
will be prepared in manuseript. (Evase heading mot required.)
S B il - — | Remarks and
Place Date Hour Summary of Events and Information | rf;it:iels {!;ﬂ
MORBECQUE 16/8/17. S, M. T.0, visited D.V.5.&8.T., Second Army, referencs condition of lorries of No. 5 A.D.S5.C.,
| the cylinders of all lorries havse been badly scored. They have not besen regularly inspected

"o | 7/BaY.
. | 18/&/13 i
1 19/8/1?.%
o 20/8/17. |
" 21/£/17.

". 22/%/17.

L—-'-I.'-_z_-uaj_h__._'_h__ -

AUSTRALIAN WAR MEMORIAL

T S S

or overhauled by the previous personnel and in ccnsequence large demands for new Cylinders
have to be made.

During afternoon Adjutant called at Office of D.D.5.%&.T., Second Army.

Routine as usual.

Weather Fine and Warm. {Eggi”

i

S.M.,T.0, proceseded on leave of absence to PARIS,

Authority asksd for from D.D.S.&.T., Second Army, for the evacuation of Daimler Car No. 14297
on charge to No. 1 Aust. Div. Train. This vehicle was badly damaged as the result &f
colligsion and sustained damage to the extent of approximetely £33; repairs necessary are
considersd much too heavyto be undertaken by the Unit Mobile Workshops.

Weather fine and warm. hnﬂﬁf
.
Adjutant attended a conference at D.D.S.&.T., Second Army, to discuss events of past week.

| |Rcutine as usual.

Weather fins and warm. inrjﬂ

Nothing to report. Weﬁzg;r fine and warm. ) y20%.

Nothing to report. Weather Fine and Warm. ﬁ?ﬁ{i

Nothing @o report. Weather Fine and Warm. hfﬁzz

S.M,T.0. reported back to duty from leave of absence granted to PARIS,
Routine as usual, Ty

Weathsr fine and warm, }Eiii'

As834 Wt Wygy3 M687 730,00c 8/16 D.D. & L.[Ltd. Forms/C.2118/13.
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WAR DIARY Army Form C. 2118. |
or '
1§ 41 egarding War Diaries and Intelligence
nat%ini?:t;;gz:e]::fntuiued in F. 8. Regs., Part II. INTELLIG-ENCE SUMMARY.
and the Staff Manual respectively. Title pages =1 o
will he prepared in manuscript. (Erase heading mol required.)
Remarks and |
Place Date Hour Summary of Events and Information rifzfpﬂﬁl:lﬁ E‘T
: ] |
MBBEQUE. 23/8/17. SeMeTeOs,visited D.A.G.,Ae1.F,, 180 Anzac.
Nothing further to report.
| Weather...Fine and Warm. jugy
24/8/07 Distributed to M.T. Units of 1lst Anzac Corps, D.of T's circular memo No., 218 re "Front and
rear Springs for Ford Cars". |
Daimler Car No. 14297 on charge to lst Australian Div Train evacuated to 3rd A.S.C.,Repalr
Shops, ST OMER on 23/8/17 and Sunbeam Car No. 1052 found surplus with "K" Siege Park allotted
to 1lst Aust.Div.Train in replacement. (authority D.D.S.& T.,Second Army 3009 /425 dated
21/8/17. (AH/796/1) . -
Weather...Fine and Warm. d"iﬁi}
25/8/17. War Office approval has been signified for the establishment of a Staff to assist the G.0.C.,
A.I.F., The transport consists of One 30 cwt Lorry and One Motor Car. These vehicles have been
collscted and are now in commission as above.
Adjutant attended weekly conference at D.D.S.& T.,Second Army.
Weather...Fine and Warm. Witlr.
26/8/117. Instructions issued for No. 5 A.D.S.C., to move from BLARINGHEM to MORBECQUE.
SeMeTeO4, viesited D.A.Ge;AL.Fo,
Routine as usual. .
Weather...Fair, Rain during evening. AR
27/8/17. S.M.Te0., visited D.D.S.& T.,S5econd Army.
Reference entry of yesterday, No. § A.D.5.C.,are now located at MORBECQUE. S.M.,T.0,.,and
Adjutant inspected the site of their present location, which 1s an excellent onse.
Weather...Showery, Cold Wind. hﬁﬁi:
(Azo93). Wt. WiaB3o/M1293. 750,000, tf1y. D. D. & L., Ltd. Forms/C.2118 /14, 1
. =3
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Instructions regarding War Diaries and Intelligence

Summaries are contained in F. 8. Regs., Part 11 INTELLIGENCE SUMMARY.
and the Staff Mannal respectively. Title pages _ _
will be prepared in manuseript, (Erase heading not required.)
B ; — e e Remarks and
Hour | Summary of Events and Information

Place Date

b W WAR DIARY W < Avmy Form C. 2118, #>

or

references to
Appendices

MORBECQUE. |28/8/17.

29 /8§17

30/8/17.

31/8/17.

AUSTRALIAN WAR MEMORIAL

With reference to previous sntries on the subject of Heating Apparatus for Motor Ambulance#.
The progress of work as above has been hindered by material not being available from A.0.D.
The matter has been expeditsd, but until the necessary material has become avallable, no
estimate of when the work will be completed can be given. (AH /147) .

Communication déspatched today to Administrative Headquarters, A.I.F., London asking for the
issue of "Staff and Regimental Lists of Officers of the A.I.F., This list has not been
supplisd in the past, and it is requested this Office be placed on the Roster for an issus.

It was also pointed out that this Office was formed in January 1917 in accordance with A.l.F.,
Order No. 479 of 20/1/17, and as all previous A.I.F.,Orders are not 1n possesslon, requested
they be supplied. (AC/24) .

Weather...Showsry Cold Wind. pz/;

———

Nothing to report.

ieather...Unsettled. M'.'_,

SeM.T.0.,and AdjJutant inspected No. 2 and No. 5 A.D.S.Cls. Everything satisfactory. 7
Nothing further to report. ‘
Weather...Unsettled. M;‘

S.M.,T,0.,and Adjutant visited S.M.T.0.,5econd Corps re Lorry Standings, Siege Park positions
and the M.T. Routine of Second Corps Area.

S.M.T.0.,and Adjutant visited S5.1.T.0.,9th Corps re Special Lamp Shades snd other matters
of interest. .

SedeTe0.,and Adjutant visited No. 2 A.A.5.P..
Routine as usual.
Weather...Unsettled.

..f-c{m af./(_u-._dm;? NE lo — Y er?y ﬂmﬁ Co KecA Lé;.;j Clujuc 'QLE{E-:J - /Zi/qmﬂff ff?'?.?

de Affancticre N g anct 12 = Work clows by Hach. Srausoid v Loty » Rbot K,

.

| Gt Nlegebttefs ~ . o
(Azoga). Wit. WraBsg/Mrags. 750,000, 1/13. D. D. & L., Ltd. Forms/C.2118'14 i Sl T ieul: Col:
| 8 W.T.0, st Anzar:
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: 4 Apfendize /) ‘“‘ /. APPENDIXV,Q&_(_T_ 0.

. i AN.? :
Notes on the laintenance and Distribution of 73 ;;75?3 J

—

Spars Parts of M.I, Vehicles in the Field, |
EEDD RISV '

-—"I-I-—--—_.|,.I n—

It ie cbvious that the Spare parts carried by a Unit
should be the winimum consistent with the permanent maintenance
in ruming order of the vashiclos 4in that Unig. Yers 1t
posgible to obtain, within 8 hours of demarmting a apars nart
direct from the Base, there would bs no need for Units to
maintain a stock of spars parts - this would, however, mean a
large mumber of indents ond agmwsll packages constantly pansing
botween the Sase and the Uit conecorned,

Under the present syetem, assuming the Hage has the
part in stock, it 1s coneidered quiock werk i & part reaches
a Unit within fourteen days siter the demand ie put in, and
the instruction that dsmands should be rendered weekly adds

uz to 0 days o the poriod botween the want ¢f the article ana
its dali?ory-

"

if, however, a Unlt koeps in itc own ctores all parts
it would usually regquire to carry it over o period of three
weeks it is u.pgumt that a larso stoock of Enare parts will %e
anasced smonget the various Units in the B F.r, The thing
to be done is to keep down the parts held by Unite and yet not
have vshicles off the rosd awaliting the arrival of parte fron
Basso,

| If one considersd a Unit of 100 vehicles - all the -same
make and type - experience will shew that over a given perioa
the replacements of certain parts will follow the law -
. averages and the Inspsction Ltaff should be able to draw up a
- table shewing the perceniage of barta that ghould be available
for a period of say one month, or wlatever the tine necesgary
for the replacenant of stocky from Jaso gtores.

A Urit should therefors a0ld, as 1is atook, this
erceutase. It will, however, be found that this percentage
or several 8 will bs fractional varying fron one half to

say one eighth per cent, and ia many casos iess than that,

. For ls, Radiators and Uarburettors and say, Crank
X or Propau,urmu: i

. 1herefore in a Unit of U9 vehilcles the stosk of ecsrtain
parts mugt oitusr be nil or a grester quantity than i3 sboolutely
HocosSsary « causing capltal etc. to be looked Upe It is the
Quty of an U.u, thooxerciss s tortaln amount of foraslght and
CArry & oeriain stock of spare parts sc that should any one fail
he can replace it from stock and Daintain the vehiecle and
censequently hie Unit efficient. It is only human nature
toMﬂtormmMMmmlmnnmwmﬁ
only epare part, wvhioh he had the foresight to carry in stock,
to another Uuit, which for any reasem did not stock that ’

found that he will not do so unless he knows
the exchangs will de reciprocaled, ihiz applies more
particularly o parts of uotor Uars such as those of senior
Officers wihlch mistinot be kept in workshops for longsr periods
than absolutely nscesaary,

if, however, a Uommandine Officer knows that a stock ie
avalliable, and can be imaediately drawn upon when necessary, he
will not be so likely to hoard up parte in excese of tha
peroentage referred tuv above, Theoretically the stock of
parts saould be the percentage and no WOre, but thers muet bs o

restriction plaged on this - consider 8 wicse percentage io
one elghth -« that is to say 1 for vehicles - there may
e only 800 of those vehicles in one Army, which may have a
considarahla
RCDIG1015472
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Appendix No. |

Sheet 8.

considerable front, considerations of time and space make it
advigable to incresce this percentage. '

As the tactical Unit is the Corps and the S.MT«06 o &
Gorps is responsible for the steck of spare parts in the Corps
1t will be found advisable to put this percentage on a Cops
basis - certainly for leorries and ambulances and possibly on
an Army basis f'or LVars.

To stable an B.d«ls0s to maintein this percentage at its
working minimum Le shculd be in pessession of the stock sheets
of the parts in his Gorpss To enable him to de this he should
have as part of his own Office a Demands branch. This Denanrds
Branch could be found out of the two Demands Offlicers at prosent
in the Corps and their Olerks with an additional elerk or two
from Lhe Siege rarke ihe Senior Demands Uf'ficer (hereinafter
called the SsDe0e) could then maintain the =toeks in the Corpa Lo
the regquired poroentage and icsue and demand as required.

The S.L.0y should de 3 gualified Workahops Officer who
could stete whether & part should be replaced or repaired stc.,
ol and #ho could, and should, rezulate the issue of partss He
| could also, if necessary, allot the repairs, 8o that 2 Unit of
!! S new venicles which are all im good order could assist by
undertaking some of its repalirs, and Unit which on aceount of
a long spell of hard work etc. has get behind in ite repalrs
and overhauls.

The sctual location of the spares etce. whether in a
Coops .1, Store or in the store Lorrios of the Unlis should be
left to the digoretion of fhe S.i:TeCe = for example, if only one
Unit in the Jorps has Pagefield lorries, it would be better to
keop the stores with that Unilt than olsewheros It is, however,
gugential that the 8400, knows the state of his stock at any
time - consequently he should be advised at once, by a Unit,
1f it uses any of the paris in its ® « parts in charge of
any other Unit or in the Sorps atore belns, of course, only
obtained tnrough hime - The acourate maintenance of atook
| | sheets by the B.De¢0s will obviate the demanding of parts by the
e Unit and will thereby save a considerable amount of clorical
R WOrke Further, should a noighbouring Corps requira ary parts
| it can at once be ascertained whether it is or not available -~
the B.il.T+0s dociding whether the paxt be lssucd or retalincd.

ixpendible stores, such as Solder, ordinary bolts and
mats, mild steed, split pins, 6iCs, sonme of which ars Ordnance
and othors C.I.d:7s supply, could 'Ea ueed and demanded 4o replsace
by ‘nits as at prezent.

On the de of a Unit from the Corps 1te proportion
of parts, on thé percentage scale, shculd be sent and isesued to
the S.04Us of the new Corps by the S5,D,0, of ths Corps the Unit
lsaves. Parts demanded for, but not supplisd, by the time
‘a Unit leaves the CGorps should not be sent after the Unit,
except in rare cases such as the larger components, enginee,
back axles, otcs, Oor parts of F,W.D, lorries, gift cars, otc.,
which cannot be absorbed into the percentage of a Corps within
a reasonable time.

L

Once every month Corps should report t¢ Army surplus or
deficiency, above or below the percentage, of parts on their
charge, whence adjustments may bo made by the D.DeS+&.Ts by

jasue to other Corps or Armies, or return to Base.

/To sum up -
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| dheet 5.
20 Sum Up g= |

1  Fixz a percentage of spare parts to be held in emch Corpee **E

e Goneolidate the Demands Ifficers under the 5,070,
The BeDeUs shomld issue the parts to vehioloeg requiring
mndumtmgm:mmwdepmaefs

higher percantage to (fficers Cormanding Units, but be
notified of sachk iszue. : .

- Se fhe S¢De0s should hold the stock sheets and demand
weekly on the porcentags basls,

de Adjustments of Corpe Stocks should o made monthly
by Aruye

Appondiz e

1s io facilitate the accuralte maintornance of SSock Choaets
& es?lcﬁyom shiould b2 doviesd and iesued to each
Eiﬂtr L

Ze The Transport Lirectorate should draw up a standam!
gyston of Part nunbors. |

1

Hajor
Avguet Srde, 1917 Uommanding "E* Ammunition Park,
A

.

LN |
=
-
L T
ke s = A 1
# L 1 g — b e il N i
JER e . L e [ ST . T R — — a J
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May I point out the necessity for the A.I.F.
sontrol of the M.T., AsAS5.0,

Now that there are so many Australian M,T. Units
and some of them are froquently away from Australian control
being neither lst, or 2nd, Anzac Gorgi, there should, in ny .
opinion, be an Officer having suthority from an A.I.F. point
of view so as to keep touch with the various Units, see that
they are informed of all A.I.F, Orders, etc., ses t their

romotions are in order and in accordance with Regimental
st, and to see that thelr pay acocounts are properly looked

after.
I think the lMechanical Transport are in a different
osition to other bPranches of the service as there are such
ts as the Army Fileld Artillery Brigade, Park Sections,
who are frequently serving with bBritish Units and who have
no Officer with them, These men, under present condltions,
will not have any A.l.Ffs Orders read to them and I am afraid
that their Pay Acsounts will got into a very mixed state
owing to the faoct that they will have to be paid by British
Officers who will not understand Australian methods.

These Units slso will have no Officer to watch
their promotions and, in consequence, mERxEmy deserving men
may be quite passed over,

With regard 10 the A.l.Fe Orders. it has been
tLe custon for these to be sent to Corps Supply Column and
Corpe Anmmunition Park for them to send on to the Units under
theme At the present time several of the Ammunition Sub
Parks and Artillery Brigade Park Sections, and portions
of the Btjxgzly Colums, are away from both Anzac Corpss
In my opinion it would be better for all A.I.Ff. Orders and
instructions to be sent to the A.I.Fs Head of M,T. and he
would be responsible that all Units received them.

There are also the special returms reguired by
AeloFe, such as Officer and Warrant Cfficers Jjoined and gone,
@lCe, which if sent to British S5,4,7.08, will not be understood
and may not reach their proper destination.

/7%/ Lieut-Colonel,

7the August, 1917. SelleT o0, l8t. Anzac Corps.

m— S T e — : 2 = S AR - - IR——

AUSTRALIAN WAR MEMORIAL RCDIGT10T15472



,\' ~ Appendix No, 3 13
| | L i
Q/” frnolse S o M i
- " 1o A/ Ret |
DeRoGoy .' / oL l
AOIlFI' SR '
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Reforence to propoaed roguutim for
;hl .grmtim of Officers AcA.S.0, (H.T.) attached
ereto.

I think Supply Officers with M,T. should,
if qualified be eiigable for command of H.T. units,
but should not have twe Captaincies for the Sypply
Officers alone.

There are with the present H.,T. units
Establishment ;- Workshop Offigers 13, Hoads Officers
17, and ly Officers 7, if the other Australian
unitl are glven Australian persommel, there will de
r in that casej~ Workshop Ufficers 15 Roads Officers 26
_ and Supply lcera 7.

The Eoads Ufficer has only one road to
romotion, and that is, to get & command, It would
refore be menigfes r and bad for the
efficiency of the CGorps if Junior ly Officers,
having such a emall numerical stre sy Should get
Bﬁmtim to Captain over the heads of senior Reoads
icers, and then be naxt for thie command of a unit.

. If the Supply Officers, with a total of

5 or 7 should have two C - és, then the Roads
Officers with a total of 17 to 24 should have 8 to

8 Captaincies, which is of course ocut of the guestion.

The Hoads Cfficer has only the one road to
promotion, that is, a command.

If the Supply Ufficer has that road open

to he 1s in just as good a position as the
Roads icer.

IHgenbbices

Liéut-Colonel,
15/8/17. B8.MsT406, lst Anzac Corps.

— — E - s _—l—i
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Yay I draw your attention to
{mt that there are now nearly 2,500 MItﬂlil:h :
Lele Drivers and Artificers on the War Establishment
of the various Australian Units in France and the |
fomars, TSadste"sis a0 BB Jeviiiony Somtiin abiacmes
to Ammmnition Parke, . s -

ihe original organisation of the
Austiralian Ammunition Parks was that Artillery Details
were especially enlisted for the Ammnition Parks and
wore not necessiarily Gunners, They are membors of the
AeAeS.Cs as Ammunition Loaders and the No. 1, 2, and
4 AJAB.F, are now so constitusd in accordance with
t ixﬁ:ﬁmﬁtmm from AsA.Ge, Adl.P. issued about Agust

This Section would, 1if origina
Gunners, be of no use as Cunner Roi;aromu :.-1,
there is no means of training for them but they do
train as, and often make, first class vers.,

A8 by your late order the rat of
Driver 1s ouly a temporary appointnent I rm:l.dmlgggut
that the above instructione be kept in force and the
Sunner psrsonnel of the Noe 3 and B Sub Parks, be
transforred to the AdAsB4C,

All reinforcements M.T: would

comé Lo the Loader Sections of umm'aipp —
or Ammunition Park and woul
required and 1ir qux;lg!.od.

& above ia garried eou |
::;1 El;;;éiﬂmt of th;o AdAs8,Cs would ve :i ptﬁ:-:n?"

nd another 500 are reguired

Australian .7, units on thie sido, " GMI“' -

f
Would it not be desirable
Australia of the number of reinforcements mﬂ
Lo fill the vacancies and to form the new Australian
Units necessary Lo complote the Establishment. |

oy | 5)%;0011:&01
13/‘[/11' oTe0y let Anzac uot‘pl-

3
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As the Arbulance and Car Drivers reinforcement
are now drawn from the Divisionmal Supply Columms, I would
‘,.' suggest thal sagh Australiian Divisionsl Supply Columm De
authorised to carry B additional spare driveres for the
purpose of filling any vacanclos that may seeur tn Ambulange
or Jar Drivers, @0 that these vehicles may always e kept
the read. |
At present Uorps Supply Column iz carrying a
sanriderable mmbor of men surplus to mtabumw, this
I underatand la not te contimue, and if the B additional
gpare Arivers sre auihorised to each Divieional Supply Oolumm
there will he no reason o sarry any men boyond its
entablichmont, |

¥ S -y
13/8 /17, | E.a.hﬂ;( 1st ., lier".

' i - ‘-J
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T Ge0e0ey Aslele,

Sir,
Please find snolosed, in sccordance with
g your instructions, coplos of e
le Roasons for appointment of DeleTe, Al
B Sugpested dutles of DellaTey AelTe

8 ngand instructions governing promotion of
= oCaltay Ashelols HoTe ’

| Ihese have boan drawn up by m=e at the
roquedt Cf the DelAcley Aslele

i Licut-Colonol,
14the Mugust, 1917, n.n.r.a.. lots Anmao Corps,
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- Denotes Australian Personnel.
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nlege Battery Ammunition Column.

Aust: bllechanical & Electrical Boring Coy:
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Reasons for the necessity for the umimt-
of a Director of NeTe, AcheBsCs
B D BT OITA

llow that there are s many Australian Unite of T,
and some are frequently sway from Australisn ocomtrol, being
neither with lst, or 8nd, Ansac Army Corpe, it 13 nccensary

P that there should be s Senior Officor having Al authority

to koep in touch with all such Units, whether serving with

sustralian or British Ircops, tO 860 that thep are all

kep informed of all essential A.L.F, Orders. To seo that

their Pay Acoounts are perioiically inspected and kept

U= atraicht expooially as T, Drivere receive about 538 higher
pay than other privetos and their tomporary promotion can
soarcely be checked by the Pay Department,

To advise as to the promotion of all T, Officors.
70 control all promoticns to H.0.0s rank, or there will be
more li.Celne appointed than are allowed by Var Latablishments
and ss soveral of those smallor Units have no NgT, Offioers
ummwmummxm&ummmm

To see that all especial roturns required by Adl.Ms
are rendered by sll Units whether with Austmalian Troops or

i fiote

l——— =

| To takke acoount of all spexmk alterations in VWar
Estadlishments especially as to material so that accounts
may bo proparly chogked and adjustede
in the formation of the Army Fisld Artillery Erigades

mmmr.mwm. with tho nocessary
mmmmuumummrui thore wore about 20
lorries withdrawn from Austrelisn Units and sent to the Awmy
"s001* thus paseing from Australian to British Unite.
The Australian Governzent should get & coredit for thewse
I} lmlnmthamtmmwmmm.-ﬂ

£20,0004
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When Corps Supply Columns were organized there
wore also withdrewals of Australian Workshops and Stores
Lorries which should alsc be credited, and thers have been
contimual alterations in Botablishment singe the year 1915,
when the first Australian Unite came t0 Prance.

Some of those acoounts havo already been roported
on checked but now that the Australisn M,T, has developed
into sc many Units such aceounts will mot be abdle to de
chocked unless it ie some Officer's @uty to resister all
alterations and keep in touch with such ma!torss

The Hechanical Iranaport is in rather o A1fférent
position to most Units, it is more oplit up, as many small
Units without0fPlcors and the cost of the vehicles on its
charge will run intc a very high figure, so that unlees
proper gheck is keot a lose to Australia may easily run
into many thousands of poun@se

ihe coat of such ataf'f as will de necessary would
not be heavy and could easily be lost many times over by
not koepin: these acoounta straight,

%

A
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e RO/ N IS
SUGGESTED DUTIES OF PROPOSED DIRSCTOR OF MECHANIORG
TRANSPORT (DeleTe) AcLeFe,

1
—

le 70 advise the 3,00, on the promotion of Officers

and Varrant Officers, For tuis purpose he will keep a
graduation 1list of Ufficers and will furnish at any time

confidential Peports on any OFf10er oF NeGels

—

De To make pfﬂti.m of l.o,u'- up to and ineluding
Welay Clans 1l. For this purpose he shall keop a N.U.0%
Hoster showing dstes of appointment sl shall eollect at
regula® intorvals from Commanding Officers canfidential
Poports on H.0.0's, and may appoint Boards to establish

the efficioncy or otherwise of any HeGe.04, V.04, Driver,

or Artificer in the grading to which he has boen

appointed.

Se To see that all scattored Australian Units (M.1.)
such as Army Field Artillery Srigade, Park Sections, Siege
Artillery Golumms, Hel. porsonnel of Australian llechanical
and Hleotricasl Boring Company, otc., are kept in toush
with such of the A.l.Fe ordsrs as they should be conversant
with. For this purpose he shall 0suse oxtracts $o be made
from AeleFs Urdors and semt o sudh small Unite who have
5o Australian A.SeGesileTe, OPFioers with them,

de To watoh the pay of such small units as are mentionod

in last paragraph and sce that a Pay Sergeant is periocdically
gent Lo them to inepect thelr books eto

fi« ~ To reglster all additions to, or dedusctions from

the suthorised establishment, giving values whors possible
for the purpose of checking accounts and to assist in the
adjustnent of acocunts for i,1. vehicles betwean the Imperial
and the Australlan Governments.
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Geo Uonerally to act as the advisor on Australian M.7T..
matters, either material or persommel, and to be the means
of communication to all Australian M,T, Units on A.I.7,
matters only. -

§031E

Staff required in addition to BJi.1.0's staff;,
Two (2) Clerks-- I would suggest One Serpeant and Ome
Gorporale This staff I think would be sufficlent if
worked in conjunotion with the duties of Se¢ieTe s

&

AUSTRALIAN WAR MEMORIAL RCDIGTO15472



( Abpendi
| | ppendixiNogw.r. 0.

| H.C0% OF THE AUSTRALIAN &i!la#’ (HgT')
| Sedhd 440 85 80 608 UL OM S B0 S0 R SRS R 2 D00

For tho purpose of promotion, either of
Varrant Officers or H.U.0%s, the M.T. Branch of
the Australien A.S,0.,will bs considered the
"Gorps" or “Unit®.

Be  The lirsstor of Loghanlcal iransport (D.i.T,)
AeleFse, will keep a Corps Rostor of all H.C.0's in the
Australian W.7, and will collest confidentisl reports

on these N.Us0's for considerstion when prometions are

being mads.

Se Substantive promotion may he given in the
Fiold by the DeleT,.,AcTFe,up to and ingluding the
rank of Warrant Gﬂ'iow; claes 1l. to £111 permanent
vagancies in an suthorised War Hetablishment which are
caused by death, dlscharge from service, redustion in
rank, trancferred to the authorised ¥ar Zstedlishment
of another Umit, by gazetting to a Commisaion, or by
othor causes of & pormaneut nature.

4o Substantive promotion may also be givenm by
the DeMeT., A41.F,, in the ¥i01d to £ill vacancles
which may not be permanent due to the followinz causesj-

(a) Hade a prisonsr of Wer and Offi
mm.gﬂ as such., per

(b) Officially reported ss missing,

(c) Bvacuated woundsd or sick (arftor three
monthe absence rrn@: Gnit).(

(d) u:uuiﬂm 'Pﬂ:mm Bage™ (F,n.)
(e) Candidates for a ﬁlm-aim withdrawn

a8 YUfficer Uadet (after three months
abaance fronm Un.tt%-

.

AUSTRALIAN WAR MEMORIAL RCDIG1015472



Appendix No. ‘7"'
Sheet 8, |

-

e Warrant Officors eand ¥.0.0's holding
substantive rank who are sent out with drafts, or who
are at the Base, for other causes except as inefficient
in the Fleld, will ho ahsorbed into vacancies at the
first opportunity and promotion will not be made if
there are any supernumorarios of that rank with the
Unit or if H.C,0's are availlsble at the Sase.

| e Temporary appointment wlth pay may be made
by the UM%, in any of the above canos o test the
oft'icienoy of tho F.C.0 for the agptintuent and to
fill vacancies caused LY~ |

(a) Eveguations wounded or sick.

(v) Candidutes for Ucumission withdrawn as
Uffioer Oandots,

pending the elapesing of thres months, when the appointment
may be made permanent unless ii40.0's of substentive rank
have boscome avallable in the moantime.

7o ALl Australisn i.i, Units or Secticne in
- France will sond to the D.i.T., oach week, a copy ‘
of their A.F.de,81% s0 that he can keep in touch with
what vacancies thors are and what additions or deductions
have heon made in the vehicles for the cheoking of

accounts.
The Cfficer Commanding Australian }M,7.5, Englend

will nlai: render a state to D.M.T. wvhan there are any
vacancies in his unit.

Ta Tho AsDe Of Be& Tey TIDNORIH will send a weekly
return t0 D.d.T.;, of reinforcements avallable in England,
by rarks, alse giving detalls of any reinforgemsnts who
have sailsd for France, with date of cmbarkation..

The Offlcer in charge Zegords at Pase will also
sond to the D,.T.; wesckly, a statement of reinforcements

|5 — R T : e A —— .
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sent up to various Units and at Base, by Ranks ete.
The D.,M,T, will then advise Unite what postings are
to take place or what appolntments or promotions may
be made.

Se Fromoticne Lo Warrant Rank (glass l.) are
made by the. G.0.0., Al F., on the recomendation of
the Duli.T.,

10, HeCoeO's are mot #ligibles to bHhe granted

more than one step of temporary rank higher than
that of his pormanent renks

11, Bg-allotnent of Pay will not bBe pormitted z
on aoccount of any Lemporary ranlk,

124 Tomporary rank will carry the nay. of
subatantive rank during such time as tlis temporary
rank is held. '

135. The DJi,7. may makc tomporary appointment
to Viarrant Officer, class 1., if he considars it
ecsontial and pending only the pe ant appointment

Nt by the (040,
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Quantity.

100
050
500
50
580
3550
200
200
35000
150
580
200
i =00
500
1000
200
280
100
500
100
200
200
100
300
250

pages

'G.R-O- 9

. : 0.
(ik%%{amnﬂiva@ -/V@BBD;%E#HKJU o

WORK COMPLETED BY
ANZAC PRESS

AUGUST 2oQ 7.

e A A8 ap T
R -
R U L L

Nature of Work.

Dally Lorry Inspection Reports.
CsR.O0,, No. 82. .
R.E. & General Transport.
Drivers Accident Report.
No. B3.

CeR.0., No. 84,

Memo Forms.

Summary of Stock Sheet.
Demands Sheet.

Loose Leaves Ammunition.
C.R.0,, No. 85.

Anti-Gas Reports.,

Bath Notices.

Casualty Reports.

Guard Heports.

Working Parties.

C.R.0. No. 886.

lst Division Units.
Ammunition Leaflets.
Routine Orders.

Soclal Club Circular.
C.TeS5eC. Prograrmme,
Strength Return.

Daily Strength Rsturn.
C.R.0,, No. 67.

1l to 70 A.5.0. Book.

(35,000 runs on ligchine)

M E M Q.

26

for Whom.

HG: 1 AI.&!S.P"
" A"Branch.
Various Units.
No. 1 A.A.S,P,
"A" Branch.

"A" Branch.

"EK" Ammn Pagrk.
Si]."riiTIOl

B.,M, Park.

"K" Ayimn Parlk,
"A" Branch.
lest Aust Div.
Ares Commandant.
1lst Aust Div.
Noe 1,2,4 & 5 AASP
1st Aust Div.
"A" Branch.

lst Aust Div.
"E" Ammn Park.,
40th Sanitary Sect
Chaplain.

& I SIS T 2

1st Aust Div.
1lst Aust Div.
"A" Branch.
Second Army.

- Excellent work has been accomplished by the
Press during August, npt~withstanding the difficulties
under which it has besn opsrating, and the fact that
power was not available for machines.

Ihe work represents about 60,000 runs on the

rresses.

_ In addition to current work, seventy pages of
Second Army Book have been "set" and machined, and there

were but four outstanding orders as at 3lst ¢f
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WAR DIARY ‘ Army Form C. 2118,
or :
Instructi ' di War Diari d Intelligenc :
e e mnis i cimn P Teas, Bl 1T INTELLIGENCE SUMMARY.
and the Staff Manual respectively. Title pages : .
will be prepared in manuscript. (Erase heading nobt required.)
. mf rks ana
Place | Date | Hour by o e g, playsiation Appendix No. //. hecksdiedl
I i
| AUGUS T, 2917
Total Number of 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 106h11thl2thl3thl4th15thl6th |
Lorries on charge. = 183 183 183 183 183 183 183 183 183 183 18% 183 183 183 18% 183,
In Workshop. 21 25 27 87 26 29 27 28 26 23 24 21 21 21 2% =28
First Aids. 6 6 8 8 6 8 8 8 8 8 (5] 8 6 8 8 6
W'shops & Stores. b A A8 A% &5 I X6 - 1% 15 1§ 15 18 315 1B 18 1B
F-W‘ iDl - — - . L — - - — . - - aa - - -
Loaded in Park. - - - - - - - - - - - = - - - -
T OoO%F A L. 42 46 48 48 47 50 48 44 47 44 45 45 45 43 44 49
Coy Supplies. 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Supplies. 93 95 97 100 100 100 99 110 111 84 80 79 78 79 79 81 :
stone. - - - - - - - ~ - - - - - - - -
Timber. 2 1 3 P 5 - 4. - - 3 ) ) 5 8 3 1 2
Personnel. 1 4 4 4 4 4 4 4 3 3 3 8 o} ! 3 o ’
Ammunition. ~ 2 - - . x0 5 - - - - 3 4 - - 1
Miscellaneous. o0 2% 12 12 T 1B o d® X ik 9 & 41 314 I8 9
Left in Park. 18 48 16 13 13 - 1B 9 7 34 41 37 34 40 40 B4
. 183 183 1806 185 183 183 183 183 185 1853 183 185 183 183 1835 183,
Wil d- =
)
x e
pa
=
g
|
—
=
=y
| |
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Place Date

WAR DIARY

Army Form C. 2118.

P, 2
Instructions regarding War Diaries and Intelligence e |
Summaries are contained in F, 8, Regs., Part 11. INTELLIGENCE SUMMARY.
- and the Staff Manual respectively. Title pages 1 : i
will be prepared in manuseript. (Erase heading ot required.)
: Remarks and
Hour | Summary of Events and Information Appendax No. /1 rifs;ﬂ;u E:
191 7 |
AUGUST XREHWH.
Total Number of 17th18thl9th20th21s8t22nd23rd24th25th26th27th28th29th30th31st.
Lorries on ehrkgs. 185 185 183 183 183 185 1835 183 183 183 183 183 183 183 183
In Workshops o8 20 20 =24 28 21 20 16 18 18 17 18 21 22 22
First Aids. 6 6 S 6 6 6 6 6 6 5 6 6 8 8 6
W'!'shops & Stores. 31516 15 " I6 I 16 16 & A6 18 18 16 16 16 15
F .'ﬁf . D . - - - - - - - - - — e - - -
Loaded in Park. - - - - -~ - - -~ - - - - - - -
20T A L. 46 46 41 45 49 42 41 37 B9 39 38 40 42 43 43
Coy Supplies 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Supplled B0 88 82 82 82 81 81l B8l 90 90 91 91 99 BB 8128
otone. - ~ - - - - - - - - - - - - ~
Timber. 4 - s % - P D 2 1 8 - o 1 1 pLi
Personnel. 4 3 3 3 s 3 8 3 4 4 S 3 3 3 3
Ammunit lon - 1 - 2 T - A 7 - ! - 8 - - -~
Miscallaneous. 8 8 9 8 8 13 ; 6 7 14 9 6 g 10 10
Left in Park, 37 G8 40 35 29 39 87 45 38 25 B8 28 28 34 35
T OT A L, 183 183 183 183 185 183 185 1‘35 185 183 183 183 183 183 1853
e i e i i i s S A St . S . S ek S Wl B -t i Wi S e s S S, s s Bt Mt il . e SR B e e h
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=
S
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Iustructions regarding War Diaries and Intelligence
Summaries are contained in F. 8. Regs., Part 1L
and the Staff Manual respectively. Title pages
will be prepared in manuseript.

|
Place Date Hour

WAR DIARY

or

INTELLIGENCE SUMMARY.

(Erase heading not required.)

Summary of Events and Information

Appendix No.

-7 Bawwkhamd™

12 -

Army Form C. 2118. %

references to
Appendices

AUSTRALIAN WAR MEMORIAL

ADGUST 193 9.

MILEAGE AND PETROL. AND DATE

Date.

1st
2nd
ard
4th
5th
6th
7th
8th
9th
10th
1lth
12th
15th
l4th
15th

Miles.

2128

2018

5490
o081
2455
19956
2490
2187
2717
2760
2058
2225
20569
1570
1877

432.
502.

1077.

796.
640.
847 .
980.
680.
780.
769.
745,
037 «
652 .
760.
665.

17th
18th
19th
20th
2lst
22nd
23rd

24th

25th
26th
27th
28th
29th
380th
olet

Petrol. Date.

Miles

1338
1218
1362
1421
1088
1271
1523
1544

6523,

1523
1386
2918
1681
1895
2509

| (Azoga). Wt. WiaB3p/Mrag3. 790,000, 1f17. D. D. & L., Ltd. Forms/C.2118 14

Petrol.

465.
be7 .
494,
514.
454.
640.
884,
451 .

1585+

485.
500.
724,
860 .
0866.

665.
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