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RW, _THIRD AUSTRALIAN DIVISION.

rgiﬁﬂoaipimn 0t Ucits as at 12 midnight, 3Cth Septr.-lst Qotbr.

T T g T — —

Map ref: ©Sheet 626, 1/40,000.

Divisional Comménd Post
Divigional Headgquerters

Divisional Engineer H,Q,
9th Field Coye.
10th ao .
1lth do,

Divisional Signsel Coy.

Sth sust, Inf,Bde HeQos
2ord Bn, "0
54:1311 Ba, fean
35th Bﬂ‘ [ I N
°th A.L.T.M.Bty

10th ;ust.Inf,.Bde H.Q.
o B, R
38th Bn., 6o e
J9th Bn, see
40th Ba, so
10th a«L.T,M.Bty

11lth Aust, Inf, Bde, HeQo
4180 Bn, .: s
42nd Bn, aes
43rd B, e
44 % h Bn, ee e

11th Aek.P.M.Bty

drd sust.M.G.Bn. H.Q.
Sth A4.M.G.Coy

10th do o
11lth do.
231rd Ao «

ord Aust.Pioneer Bn.H,Q.

A.D.M, S,
9th PField ambulsnce
10th do.
1lth do.

nihinl vls.

drd aust.Div.Mob.Vet.Sect.

ord Aust.Div.7rain H.Q.
22nd Coy.
2ird Coye.
24th COYe
25th Coye.

ord Aust.M.T.Coy.
Ammanition S8sction
Supply Ssction
Worsishops
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Pelb.2,80.080
HOISEL

Fa2640.80.80
Felb.2¢B80.50

F-lﬁ-ﬂ-ﬂ-'?ﬁ
Fe27.4.00470

F.B&IE IBOiBO
Fel7.8.30.10

A1301ﬂ150150.
' Fe29.D.70.80

As26.De40.20
F-Eﬁu 'E-ri 80.80

Fil"ld-l 70#‘40
P:17,4.70.20
F# . ]-Di'q:otﬁo
Fulﬂ.&.TDqED
P.18.8. ?0;50
3134.13.50.50

Fe27.4.00.70
Fe29.0.70.80
F.381ﬂ130-70

Fe29.8.90.70
A.27.b.70.10
Fe27.3.00.70

F.zﬁ.u.lo.lo"

rl 2?- 11-001: ?0
P!l?idi ?0.40
BelB8.8.20.70
FPel7.8.70+20

Fel5.0:30.00

Fe EE.B-EO.BQ
OTZMILIE
LONGAVEINTES
ST.EMILIE

RKelQeb.40.40
Enaﬁ.biﬂﬂnm

EllOidq EG-BO
Ko22s0entral
J-l?-ﬂuﬁonéﬂ
JelB.8.20.70
JelD.d:30.20

I.22.0.70.10
d.ﬂn
do ,
I.32:B-00n9ﬂ

F' TI‘!D-ﬂI
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£ A S : £
‘f}!"": e apsesabsecepm Lllﬂla! uil e
D-E-D-G :s- -["C AIZEGDURT-}.G_B&E-
3rd. Auste Div. Jalvags COYe 30 .
C .25 CoBcBo
pivisional Musk try Officare ° eov Fakbo :
"4 F 26 Giel »
Diviﬂiﬂﬂal Gag Of 103X . LR TR “ .
2 ROTSELs
pivisional Paymaster. cue SAR
it .. c e F.Z'?.ﬂ-ﬁ.ﬂ-
Bnﬁirnhd A B a
PRSP TIHGGURT#
Rﬁiﬂﬂﬁﬁnn et # : =
: 1ty LA CHAPLLLLTTH.
Divisional Rainforcemsnt WinZe ' eee Viciplity
c »o Fe27:0409¢80
?-GJﬂ- Bgﬁu LR R
1 s i ? Bﬁnﬂ B.E.
Divieional Artlllsty HeQe TN _ s “
. walvnﬂnqlér
7the A.Tod. 347 H.Rs Ehes P.278.0:5%
Ath. Gt do« i Eugiﬁigéﬂg.
[ s ﬂcﬂ 3 G o a2 8 h- : . =
: ﬁﬂﬂu 1 8actione. e b Enzz.u.ﬁiﬁ.
o, 2 Suclioke L % ST DB B
Er.ﬂ.g,f}.n fi-::ﬂ'tiﬂn- ::: : E.zzid-l.z.
E.TﬁMaG. e w .
A.P,A. HiRe so* ?ﬁl?ﬂaﬁg'é‘ Lﬁt&ihﬂﬁ-
grgi %?E?GBQQH .Lua;u o O8RS %ngiﬁ:fgé 35 w
TU o vdd & W= : . . ; T, o 3 -
BQOﬁhl Bdﬁu Ba?aiﬁ H;Q'. ; ::: ngl;ﬁugngu :
: ' il | X 2908570
giéign ATTLY Bdas A-?-Al ng! LU ‘142853u555: W
104th. Arrny Bdas RoTodo Hoeua sse F.286803:8e 1
B6th, Army 30. ReFede (Hela - e Divi. lMobile RoBEXVE.
112th, Arzy Ddec ReFeds i D.2.00ntrale Attachad,
33ths DedoCo sue L s :
t &ﬂhﬂﬁ.
3quedron, 15th. A.EoH, Regls - eee g :%%:ﬂiﬂ;?l?:‘ﬂﬁ} B SOTY .
1l6th. Tanlk Bath&IIUﬂ.H‘Q. TR

: - 4 21ud 0 DuH.Q
3 to ba imnadiatsly noull |
m¢n&mauﬁ$ IE‘LII Oﬂ i;- lgmp '
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A.H. THIRD AUSTIALIAN DIVISION. SECRE To

Disposition of Urits as at 6.0 s.m. 2ud. Qctober, 1218.

Map Ref: Shect 62.€. 1/40,C00.
Divisional Command Post. Fe26.0.80.804
ivigional Heedquariers. .~ ROISEL.
Divisional kngineer. H.Q. F.26.6:80.80,
: Sth. Fleld Coy. Fe2leb.40:.350.
101:11- ; "ﬂ.ﬂ"_* F;lﬁmﬂnﬁﬂ -'?D.
11th. ~do- F.29.8.90.70.
Divisional Signal CoOy. P.26.0.80.800
9th. Aust.Inf.Bdee H.Q. | P.17.8.30.10.
SUTG. Bie &.15&_&:390:20-
9 odth. Bae P.29.b70 +B0 .
39th. Bhe Ae 2.0.00 40 . 10 s.Ms
9th. A.L.TM.Bty. Fel3.8:80.800
10th.Aust.Inf.Bde. H.Q. F.17.4.70.40. -
37th. Bne ‘&'151&&00190.
38th. Bio Ael3:4.95.35.
E9th. Bl A+l1De 8400900
ACth. Bun. Acl5cbe40700
@O ' Ae 9.06,80.30¢ 9.0 a.me.
10th. A.L.T.M.Btye. Be24.D:80a30.
llth-lﬂﬁtum:-Bd-HIH¢Q- FuEQaanQDJO-
= o CoFoe Aulf!uﬂugf}nm-
41st. Bn. F:25.0.70.800
42nd. 2n. A27 0840 40,
431C.n EBae Arlqﬁ-ﬂu?n 00,
%'bh- Bnll A;E’?nﬂq&ﬁ-w-
llth.l .A.I-IlﬁTﬂHlBtyl : F.E?:ﬂ.-ﬁ-"-
3rd. Aust. M,Gs Bn. F.26.,0410:10¢
9th: AcM.G.COYe. P.27.4,00.70.
10{111. _ﬂ.ﬂ- I-‘-*. ll? & ﬂ.n '?0' -40 L]
nthn "'d-ﬂ""‘ Eumnﬂigol?OI
231‘!1. -d.ﬂ"" Pnl‘? nbl 10-0 B«le
o1d. Auﬂ't‘r Piﬂﬂﬂﬂr Bn. H..:.L. Fulf)th:;ﬁﬂl%l
"AY BT e Foel15.0480.804
.“E“ G'DF. F1231h170120-
ngc" Coy. P.16.4.80.70a
wpe COY « Fe22De10o200
As De Ma So P;EG.G-BG-BO-
9th. Field Ambulancs. Pe LMILIR.
10th. (.0 - VILL38 FANCON.
11lthe. -00 - ST, wMILIK.
Da As De Vau Sa KelDebad0e40,
srﬂ.-.&.ﬂﬂ‘ﬁ-ni‘?.ﬂﬂb.VEt-Sﬂﬂ'b- E-Bﬁnbnﬂﬂiﬁo-
sty 31‘&.- L“.Et iDiYn Tr&m- H. Qﬁ I!mldiaol BG'
22nd. COYe K.22.08ntral.
L3rd. CoOY. Jel7.3.50.404
24th, Coy. JelB 820700
aﬁth- CB?. J.lﬁ.ﬂ.-muaﬂn
(1) P.T.0.
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31'(1. 11131‘-- HﬁTl C'ﬂ?'-

Ammenition Ssction. 1.22-3&32-10-
Suprly feedtion. 0
HoxR320D8 L.32.8.00.90,

L. A« D. 0, S. KelO.d.20.80.

3rd.Avst Div.Salvage Coy. ATZECOURT-1e~Bas.

Divielional Musketry Offor. F.zﬁ.u.BO.BOI.

Divisional Gas Officer. P.26.c.80.80,

Divislonal Paymaster. RDiSh‘I-.

DedoP. M,  Pe27,0.30.80.

BAILHKAD, TINCOURT,

Divenl. Reinforoement Ning.

P.O-W.Gags_. Fel7.0430.80,
Diﬂﬂiﬂ.’ﬂ&l .&rtillﬂw HlQl theiﬂqﬂﬂ lBO!
?§h' AJ.A.BdeH,.Q. Pol7.00,70.40,
Euh- -30 = F-39.5.90¢7G.
nlilcu qu- : E.Bz.d.lﬂﬁﬁﬂ.
Fo.l Section. X21.4.80.5%0,
No.2 n 1i0 220600 ,50,
Ssded, Section. B R7.0:30.80%
DeTuM.0. aRioQel0o20,
3rd. m Bda AFA, HeQo Fel7:.8:30.10. Attached,
EE&' B!ﬁﬁGﬂ BIE¢1H190¢BO. “dﬂ-
B;?tl} BJ..G. R.F',‘,. H.Q; 3-31-3195-55- "do"'
Ef:EQE o » Pe2lo.do40:40. w10~
1i0the Army BAes A.Pehs HoQo - Fo29.8.5050. -d0-
lﬁ?ﬁﬂﬁ Armw Bﬁﬁi RIF.AI HIQI 1-38.&-30-301 L Owe
'E‘h.thi .&m Btlﬂ. H-In.&. H-Ql !13315-50-30: _&D-
112th, Army Bde. NR.P.A. Divanl. Moblle Reserve,
Bth,. Dad.C. D.2,0entral, lttﬂﬂhﬂd-
T PA" Squadron 1l3th. A.L.H.Regt. F.26.0.80.80,
w3 Om | Jelle.cantral, J2.30 pem,

16th. Tank Battalion. H.Q.

Ji33| . Wi ﬂt BOUGBII

i

Amendments to be immediatel$ motified to Divenl..Haesdquarbers.

Prd. Qotober, 1918,
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R. Ve SHIRD AUSTRALIAN DIVISION, SLECRE T

Disnotltion of Units as at 6 8.Me 4th October 1910,
%-ﬁm

ahe 3t 62,0, 1140 tGUO-

Map naf-

Divisional Headquarters voe DOINGT.
Divifﬂionﬂl o s iﬂ{itfr H.Q. TR 1.30.1}-70-80
9th Pi¢ld Coy. sos D.e15.8.90.60
10th do., ¢a s 3110-51?0-60
1llth do, see De27.b420.70
Divisional Signal Coy. <o 1.24.0.204,30
9th Aﬁ.ﬂt.lﬂf.gdﬂ H.Q- "R D.lﬁ.d-:i-.hﬁﬁ
33rd Bn, v e Delde8.00.30
34th Bn. i Lo . D oTA A0 .80
Sﬁth Bﬂi TR "R D#lﬁudlm-5u
9th A. L, T.H.Bty *o e D-lﬁ.ﬂ..Eﬁ-sﬂ
10th Auet. Inf.Bde, HaQo s De22.4.50.95
37th Bn, see sos Da1l6.0.60.80
38 th Bn, sew *ba B.1l7.4.00,10
39th Bn, soe "o s De22.0,50,90
mth R‘J- eew mee D-l?-ﬂ..ﬂﬂ-lﬂ
10th A.L. T-H-Bty T D.24.,a.10.10
11th Aﬂﬂt.lnf.Bdﬂ H.Qp sae J.S-d.?ﬁ-ﬂo-
41st Bn, ss e ®ee 3126.3.90-20
42nd Bn., oo se s Je3.0.70.00
43rd An, TR sep Jela@le20,70
“th Bn. ®aa | L N D-EE-&.&)-BU
11th A. L. .M. 3ty cs e JeD:ebe50.00
ord. Aust, MseGoBn, J.EB.a.‘lD.OO
9th *-H.G‘.Cﬂy tea Je28.0,20.70
10th do., ebo J.EB.E-IEO-OG
11th do. ave Je2Buno 30.00
23rd do. see Je20.8.30.00

3rd. .&uﬂt. Piﬂﬂﬂﬁr Bﬂ. H|Q- TR VILIJ‘u'fﬁ FAHGDH-

A.D.M.8, coa DOINGT,

9th field Ambulancs s n 3;15-34-30-30

10th ~ do., ove D.10.d.20.20

N llth dﬂ'- R ST- MLIH-

Dllinl ?'l- 3- L IUIHGT.
Jrd .MlEt.Di‘F. bIUb.Vet-!;iﬂu'b. Ih-BEl.b-BU-m

ord Aust.Div,Train H,.Q. ave L1.24,0.60,40
22nd . COY e see Fel740.20.50
23rd. Coye. eon Jel7.4.50.40
24:13}15 Coy. enn UQURCM.
2oth. Coye ece Vel8,de30.20

drd Aust, M.T.Coye. sr e I1.22.0,.70.10
Amuniti on Section vos do,
B‘ﬂppl}r saﬂtiﬁn ® e do.
'ﬁi‘nrkﬁhopa. | so e I¢32.8.00.90

AUSTRALIAN WAR MEMORIAL
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<0 N D gl
APRENYITUNG aig
Dlﬁ-DQOub- L Ia24-0n60-50
ord Aust,Div.3alvage Coy. ALZLCOURT~1l6-3as .
mviaianal_ Masketry 0fficer « DOINGT
Divisional tasg 0fFficer ... DOING?T
Divis lonal Faynastsr ..., °  DOINGY
D.AF.M, o Pi R0H ¥k
RAIIHEADI [ NN ] TI {:GURTI
Div.ieinforoamant Ving. Vicinity LA CHAPLILADTE
Divisional Artillexy H.Q. Fe264G:e80.80
7th A.F*.4.Bdoe HeQes ‘:l'li Fql?uﬂa’?giﬁg
8th do, oo A.2leao05.80
D.A.C, H,C, oo Be22.d4,10,.,20
Hﬂql hﬂﬂmﬂn sed E-El-d.ﬂﬂnﬁﬁ
Ho.2 do. s Ke2240450.50
s-ﬁ-ﬂ. Sﬂﬂtian ‘Yo @ 3-31-0-40.70'
Dl T-M.U. ; "ed Bnﬂgud-lﬁiﬂo
gzg-BAﬁ Mﬂcﬂiprﬂ-l H.Q. g-%:-a-mnlﬂ 1#“‘!11&1 %o Bi?-uﬂ-
e ihe Uy en s 3 B.20.60 do. &
£290th Bde R. ' A Q. --: .ﬁ.-ao:b.m-ﬂo ﬁgn g::-
291t d0e < dBs 1+ ggie A.27.8450.00 do. do.
110th Army Bde,Ad.i, 4« H.Q. PFeR9.8.90.90 d0a do.

SBth D, A.C. "R D-r-z-ﬂﬁntrﬁl ﬂo- dﬂ.

anandmonts to bs immediately notlfisd to Dival. Huadquarfers.

4th Ootober 1918, . . *
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Disposition of Units as atl 6.0 8
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APP
THIRD AULTRL: Mﬂ; E N

8th October 1918,

Map Reference Sheet VIGNACUIRY

Divisional Headquarters

Divisional Znginser H.Q.

9th Field Coye.
10th do.
' 111.';]1 do

Divisional Signal CoYye

9th. A,Egtnlnfinal He Qe
3 Bila
35th Ba.
9th A.L.T.M.Bty

10th st.Inf.Bde«H.Qe
37tb Bn,
38‘3:{1 Enl
Egth.Bﬂl
40+h Bn,
10th AcL.T.M.BtYe

1lth. Auﬂt-InIAB&ﬂmH'Q.
41st Bn.
42nd Bn.
- 43r4 Bn.
44th Bn,

11th A.LeTeMs Bty

Srﬂ. .EU.E"-"- HiguBnI
.9th AM.G. Gﬂyi

“1¢th do e

1lth do.

L2ord o .
ord. AnBt-PiﬂnBBr En. HeQe -
ADMcSe

Sth Pleld Ambulance

Llotha (o Ko I8

11lth do .
D.A‘D'?ES.

3rd gust.Div.Mob.Vet.Sg0t,

drd Aust.Div.Train H.Q.
22nd. Gﬂy.
23rd CoJF.
24tA4 CoYe

3rd Aust. M.T.CO¥e
Supply Section

Sedeha Bgﬂti on DedsOs

AUSTRALIAN WAR MEMORIAL
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LB
L N
L
a8 0

ene
ges
L LB
L
es
aew

L L
L
L N
2o 0
TN

. WA h

aee
L

L
as e
ae e

L LI

. 1/100,000,

HALTENCOURT.

HALLTZNCOURT.

CAPPY [shﬁﬂt 6310) .
LIMIUX.

LALIT .

EALLENCOURT.

YONVIILE
CLIERNE.
FRJJOURT.
KERELESSART .
FOROEVILLE.

IRJIDEILE
WANEL & SOREL
BAILLEIL.
HOCGUINCQURT.
ERQONDELLE.
BAILLEIL,

EFJCOURT.
WARIUS.
VERGIES.
METIGNY & LAIZD
HEJCOURT.
WARIU S«

ATRAZ N4
LE ~JJ SOY.

Ao .
do.
do.

LITRCOURT.

HALLENCOURT.
NI VILLE.
B2AY

TAILLY

HALLBNCOURT.
ALLSRY

AL'TERY

Jeteched with Arty.
SORZEL

ALLERY

METIGNY

AIRATNES
doe

ALLERY.

RCDIGTO16196



Dﬂ Al D# Oi Sﬁ L B
drd. Augt. Div. Salvags Coy. ..
Divisional Muskoiry CIrlocer. ..

Divislonel Gos Qffiocer. - .o
Divisicaal Paymagter. ‘o
De 4d¢ Po M. » ’e

Divi=ioanal Baths Offlocer. oo
RAITHLAD, oo
Divsnl, Resinforcement Wing. ..
Divielonal Artillery, oo

ATLERY,

"HALLRNCOURT.
HATTL SN COURT.

HATIZRNCOURT,

- HALLENCOURT.,
HALZWNCQURT.

LOEﬂp&ﬁ—laauﬁnrraHSainbaih

RETTEN COURT

| befa&hﬂ&.

NOTE,  AMKNDMLNTS TO BB IMMEDIATELY NOTIFIED. 10

-
]

DIVISIONAL HuADQUARTARS.

——————— TR e B R

7"th. October, 1918.

AUSTRALIAN WAR MEMORIAL
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| /
Disposition of Units es b §:0 esmls 10%hs Oobober, 3918, e
I G i Tillage. usp Rsf. ~ Shest.
Divigioasl Hesadquarivars. AT NS OURT S.26.08nt. 57 Ko
Divigional Mnginser. Hsla  FOIRAT,(mid-day ) X,
£h. Pield 0O¥. GAPDY. 62.C.
10t (.0~ PON CAIN E-LR~31C. .
11lth. wa (L O = ROIM: Xo
Divisional Signal COYe HALTLINCOURT» 9.26.0,20.10. 57.H.
9th. .&'ﬂﬂt-Iﬂf;Bﬂ-ﬂ- H-Qn YOEII'MJ p &
3504, Bie OT 42N K %
34th. Bae PRII20TIRT,. Ze200 07 .2
~ 36th. Ba. MER &3 GART. X
9the A.L.TeMs Btye PORCRVILLIs. Xe
- ].Oth'.L‘Jﬂt.In:f.Bd.a. HeQe LRONDELL Se Me20:04400,100 D7 o Je
37th.e Bl Sontsl. Sil?iﬁl“'g-mi 57 « Ko
38Th. Ene MIH-L‘:TL. x|5-b180!601 ﬁ?lrl
3°the Ple BOZ3 L. 4Z00RT. Xe23.80706300 57.F.
&0tha. Ble }';ROEI}LT:I...:: H.Bl.a..lO-TD- 57 e lhe
10th. AsLaTeMe Bty. RALLIFONTAINL. NMe3l.dc60420s 57 « B«
11lth. Lﬂﬁt-m-ME- HoQo HEUCOHHT; G. B.0+80.404 62K
4131;' mt ?IHIIUB- HllalﬁlBOimi 52-‘-
4504, Bne VLRGI LS. X
43rd. Bre ey 7Y & LALBU G.6.0450.20, 62.80
Mth- Bo.« H:‘;E;fxﬁu ° 9.14:.-1‘1.‘?0.90; Bzihl
11th. AsLsT.Ms Bt¥e WARLUS . HolBede60e300e 62K
31’11- A‘ﬂ.ﬂt- Hmﬂ'. Bnl AIB&IﬂbS- B-lgtthO-sﬂn 62'&'
9th,s AMeGe COYo Lk QULSHOY. Be£9 870800 62« B
Mthl dﬂ- dﬂl Bizaldl20|101 Bgih'
11lth. dos dos Be29.be20-50. 62 . R
23rd. do. dos Be.29 eNe20610 62K, .
3rd. Aust. Pionser Bu. LY KGO U T, M.28ed460:20s 57.Be
de Da M. 8o HALLENCOURT, 9,26.8:80.20. DOT7.Re
9th. PLeld Ambulance. §L-UVILLS Au Bois, Chateat. X.
10th. Qs BRAY . B.l’?.ll.QO-lD. 57 .F.
11th. do . TAILLY . . Chatean. 62K
De Av De Ve Do E&I:IMGOUR'I‘. 3:25-3-75125- 57 « B
Frd.dust Div.lob.Vet o380t, - ALLLRY. 625
Frd.Aust -Div.Train. HeQe ALLARY . A.22.8.90.80. 628
g2end. (oY Datached with Divsnl. Artillerye
Eﬁl'fl. {}03! ﬂMI-'jz{l- 3523&'&#50“50' 5?!1.
f4the COY e ALIZRY . 1-22.5480180- 62se
p5the COYe ALLARY 4.22:De20+40, 624Bs
érd.- ‘.uﬂti l[.’l‘. Uﬂy- Mhﬁ- 62!1‘ ~
: Supply Ssotlon. do 62 5o
3eAed. Sectlion. DeldeCos ALLLRY o 62«80
(1)- T-T.O-

AUSTRALIAN WAR MEMORIAL
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R s e, T Vilisge, Mep Ref,  Ebeet,

De As Ds 0. S, ALLIRY, | 6% o
3rd. Aust. Div. Balvege CoF. HATCHNGOURTS ' 57.R,
Divisicnel Musketyry Officer. BALYBLSOURT, 57 .8,
Divisional Gas 0fflcer. ELLIGNCUERT, ‘ 57.K.
Divisional Paymaataer. HAT L (0T AP - 57 .B.
D Ade 2. M, HATTWICOURT, 57.R.
Divisional Baths Cfficar. HALLWNCOURT. 57 .K.
BATLIGAD, LON GPRls~1es—Corps—Saints. ~ 57.R.
Pivisional Reinforcement Wing.  BWTTRNCOURT. 57 . B,

s Diviglional Artillery. Daetached.,
RNOTS .,

dbove locetions may bs -found on Sheaet
VIZNACOURT. 1/100,000.

'Looationa shown X. Refnece. Sheet ?IGELGO’DRT.
(Squared Map not avellablae).

AMENDMENTS T0 Bk DMMEDPIATELY NOTIFIRD TO
DIVISICHAL BHIATTU TTERS,

10th Ooctober, 1918.

e i
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edle -- _JI.'P--. E :D UETLM DI?ISIOH- 3 . ¥ [ B' m- . /
i T iy " AL #;B*f;" NI It
Disposition of Unite as al 6.0 a.m. 24th, Ootober, 1918. '~
Unit., ’ | "ﬂ'ill.-igﬂ. ~ Map Ref, gheet. -
Divisioral Headquartors. HALLENCOURT. 8.26.Cent. 57. 1.
Divisicuzl raginser. HoQ. WOIRAL. - X.
Sth, Plela COF. WVIRY-au-NONT, Lo
10th. do. FONTATIL~-L%-Seoc. X
11th. do. TURCAVILLY. | X.
ni'?iﬂiﬂﬁ:ﬂ.l 31@&1 Gﬂ'yl HALLEHGOURT. 3-26-13-2-0{10- SO | e [
9th., Aust.Inf.Bds. H.Q. YONVI LLK. Lo
33rd. Ra. CX IuRNE. X
7 S N s FRUCOURT, ItBD- 5".3-
561, Ble MERELES3ART. I
9the AslioToMsBtye - PORCEVILLE. Xe
10th. Anst.Ynf.Bde. H.Qe. KRONDELLE , M.20.8.40.30.: 57.E.
3954, Bae 3 SOREE & FANML. H.Q. S.17.8.50.80. 57.B.
39U4. Bne HOUQUINCCURT, £.23.4470080s O7.Fe
A0th, Bu. ERONDE TR, Me2Lo8010+700 S57.38.
10th. A.L,T.M. Bty. BELLIPON T4iNR,  M.31.d.460.20. 57.E.
11thi luﬂt-m-m!- H.-Q' EUGOI}RT- G-B-ﬂ ﬁBOl‘?CU'_ 52'3'
&l8t. Bn, WARLUS & Hilsldiﬂill
AV SCRE o Hel9.0. 62 «R. &
4A3vd, Bn. VYLERGIES. ' =
44th. Bn. HLUCQOURT & Geldobe70.90. 62.RBs
CROQUOZSON. G«R20aDe gg.a-
11thl Aqu.T.H. Btyn mm:‘;@:ﬁ-f. G. 6-h- olhe
3rd. Aust. M.G. Bn. HORLOY. Chatean, 62.B.
9th. A.M.G. Coy. 1 s
lﬂﬁh. do. ; " HORNCY .
11th. 4o, _ |
29rd. doe.
3?&- 1“3'5. ‘iﬂnﬂﬂr &rj LIERGU‘URT; l[-EB .ﬂ.-ﬁﬂ -Eﬂ- 5?:3:
R GOUR 80.20. 57.E.
o Mo Se HATLWH COURT. S.26 80 ]
~ gthlf Fleld Ambulehce. LUVILLE AU Bois. " mtﬂ;a'gg&i{a 7.2 X
e . TATLIY . 7 thatesn. 62.3
B ’ 25-‘-75135- 57 R
D'- An Bn vl Sl Mﬁml I a. . s lhe
5rd.Aust.Iiv.Mob.Vet.Se0. ALLIRY. prgTe
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Uni t. Village. Map Ref. Sheet.

Srd. Aust. DPiv. Train. ALLERY . L-EE-E-B’D-Bﬂt 52-"
28nd. Coy. Detached with Divenl. Artillery.
23rd. GQF- WANRL . 3123-‘150150- 57 o lhe
24th. Coy. ‘ MY- L.EE-EIBO.BO- 62:.EK¢
25th. Coy. ALLERY . A:28:0:20.40. 6Z2.K.

3rd. Aust. M.T. Coy. AIRAINES. 62.8.
Supply Section. do. . 62.R.

Se A« A. Seotion. D.A.C. ALLERY, 62.18,

De Ad¢e De O¢ 8. ALLXRY . 62.K.

3rd. Aust, Div.Salvage Coy. HALLENCOURT. 67 .18,

Divisional Musketry Offlcer. HALLENCOURT. 57 .R.

Divisional Gas Qfficer. HALLLNCOURT. 57 . Re

Divisional Paymaster. HALLANCOURT,. 57 «B.

De Av Pe M. HALLENCOURT. 575

Divisional Baths Officer. HALLINCOURT, 57 B

RAILHKAD., .. IONGPRE-1le B—um."aﬂiﬂtﬂ ® 57 B

Divisionsl Reinforoement Wing. TONGPRE~les~Corpa-3aintes. 57.H.

DMvisional .I.!"t:lllﬂry- Detached.

NOTR.

Above locations pay be found on Sheet
VIGVACOUR?.  1/100,000. |

Locations showmn X. Refnoe ahllﬂt VIGNACOURT.
{8quared Map not available).

AMENDMENTS TO BE IMMEDIATKLY NOTIFIED T0
DIVISIONAL HEADQUARTIRS.

2ard, Ootober, 1918,

= — . — e s R
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GLULAAL STARF CIRCULAS No. 904, ‘! |
_TRAINING. S250
.jﬂﬂnﬂrui

Daring the present period out of the line, the Division will
Te~organize and train undar Brigads arrangenents.

The entire sucoess of ths training will depend on Pravious
Préparation by instructors; thus, alons, can wagaze of time on non.
essentials be avoided mnd the men kept intereasted. |

The training should bs based on the assumption of s continu-
ation of open or §l-open warfars condi tions.

blemantary training. {excupt where obviously required) shoumld
be aliminated and each week's work should contain a Progressive
5 '-.aeﬁaa of instmoetion culninating in an axsrcise, by a higher
ormation,

4 ]i;ugrammu of work up to the end of October should be drawn
up shewing detalled hours and 8ubjeotas and, where applicabdla y Para-
graphs of the training publications, 4 copy of these programmes
gshould be soannad by Brigades and forwarded to D.H.Qs When alter-
ations ars fecessary, ¢arly lanformation will bs ssnt to higher
formations, for information,

Programmass gre useful but, without finsl reports afford
naither oriterion of the work nor suggestions for Buﬁacqnmt
improvement. Notes on each day's work will simplify the above
reports end enable repotition tasks to be set where necessary.

All employed n.c.o0s, and nen should attend at least one train-
ing parade daily.

Ae far es possible, instruotion 6hould take the form of
compgtitions; publication of rasults in Orders will stimulate
conpetition.

A Domonstration Platoon will ba gelacted in esach Battalion.
Should anothsr platoon sxosl the Domonstration Platoon, the two
Will change Plages; in order to enoourage competition, such changs
Will be noted in Battalion and Brigade Ordsrs,

The #raining should oompriss exeroisss to improve the initiative
of individuals, the oolleotion and passing of information, patrol
wWork, judging istance, indication of targets, firs oontrol, -
and

fire discipline and co-oparation Yetwaean Beotions, platoonsg
and higher formstions.

kach weak, routs marches will form t of the trainin
at least once, 'a compocite battalion at ﬁl war B%rangth wfllangi
formed in sach brigade for a route march,

A Brigade tactical axsreise Will be osarried out weekly duting
Which Machine Gun, Trsnch Mor tar and, if desired and available,
Artillsry and knglneer Qfficsrs Wwill be Ereaan'b. In addition to
tactical problems requiring immediate so ution, aignal matters and.
administrative details : e.z. supply of rations and stores,
Gvacuation of oasualtiss, efc., showld be discussed.

It will aggist if, for this. & Battalion at full war strength
is formed to opersta against a skeleton enemy conprised of the
renainder of the Brigade.

Por the present, exercises with troops will not go bayond
sohemes for ths employment of one Battalion.

E1)s Fo o0,

RCDIGTO16196
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Rapld 1oadizg and aiming are to be prastised end tested. A

500 yards .:.ama 48 1n prooess of nomatrustion in & caubtral positiom
ia . gash brigals araea. Thgre 18 no objsctiom to tha srectism of
<0 7ard wengss for battallon uza, provided all safety prescsutions pre’”

0bH8 ”L‘"T'ﬂﬂ. bd tn .'Ln. 'thﬂ giﬂ.iﬂ.g and 1938.
do -~ GAS,

The Dlvisional Gas O0fficer has in hand the aren'binn of gas
chambers for tha testing of Box Hespiratura.

5 g - LE[?TUR}&S a

Thrice wsekly, nutsida Parade Hours, O0fficers will atteand

leotures dealing with tistical and aiministrative subjsata Porxr
preferance, these lecturss savuld deal with work to bs p:ﬁﬂur_ns‘

Bubaaquently with ‘braoga. All should be invitad to tske part in
the di&uuﬁeiun. | -

-

B4 = SCHH‘QLQ;,

-ll-l--—-—-i—----._u

Brigads Schools will be formed for instruction of :

(a) Signal personnsl of batizlions up to the standard of
ths Corps and Army Schools enirance examirations.: -

(b) Intelligcacs perannuel.

(6) Junior officers and n.c.os. to 1mpru'ra thai:r technical
knswledge end inculcats confidence and power of
command.

(d} PRattalion acouta.
Tey =~ MJC'T"W?“ PIONRLERS and MACHINE GUN BATTALION &rs training under

R e a— .i-—....-.—l—...-'

- 8aparate arrangsmants.

8, - HIGIER TRAINING, -

If the Division is out of the line at thwa end of Oa’aubar,
_ Beriles of highaer exaruia&s will be undartal:an. :

Fagtelitul o st b {n o o /{! 2, /5/7

e j‘ ; '
] b2t / ﬁ":l:.iaut.-oolonel- |
9th. ﬁutﬁhﬂr, 1318, Genergl Staff.

-

DISTRIBUTION, = . .

O

CaR‘a.ﬁ..' .

CoR B

ords Austs Div, Bifm:l. Coy
oth, Aust, Iﬂfi

llthl O - '

ord. ‘.ﬂﬂtl M,Ge Bn.

Srd. Aust. Plonesr Bn.

A« Do M. 8.

3rd. Aust. Divistoral Train,

D. M. Qs
Di Gl Ol

AUSTRALIAN WAR MEMORIAL RCDIGTO16196



122
AoH, . X ST gIRC | |
| TRAINING - 0.B8/M4.

1, = In pxdsr te¢ gain wiformity in working hours throughout - .
‘the Mvisian Auring the pres atv treining psriod, vhé Divisional
Commanl.r wishe® all program-& of work to bve formmlatod on a
day of 3% hours nst work, svxcluvsive of ognizod games. .
3% = Smoks and reet prriods will be addiddo to th: above

ours. . |

Re=~ Schools am tgeticsl x-.recieza which may r.quire longur
houras of work than aré not » farred $o in pexa 1, '

gl o f’;ﬂ’
o

[l - ,
g Aaut-Colonsl.
15th October, 1918. i~ @poral Ltaff,
DISTAIBUTION.
Aede
CoRals
C.ile k.

ord Avsta. Div. “ignal Coy.
gth A.u-ﬂ-bi Inf. Bda.,
10th -l0e
11t el Q)=
ord A’l.lﬂ‘h. M.5. Dn,
ard aust, rioawwr A,
AeDeM.oiis :
3rd Auet, Div. Train.
D, 0,

| DeGo0: ‘

Y ﬁnn Diaxy. 13):
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Australian Corps,

Wﬂ-

o SUSTYRREIAR BV~

N

ginee the Australian Corps joined the Fourth
Army on the Ath April, 1918, they have passed through a
period of hard and uniformly succesaful fighting of which
51l ranks have every right to feel proud.

Now that it has been possible to give the
Australian Corps a welle~sarned period of rest I wlsh
to express to them my RBratitude for all that they
have done. T have watohed with the greatest iInterest
and admiratien the various stages through whioh they
have passed from the hard times of FLERS and POZIERFS to
their sulminating victories at MONT ST. QUENTIN and the
great Hindenburg System at BONY, BELLICOURT Tunnel and

MONTBREHAIN. .

During the gummer of 1918 the safety of AMIENS
has been principally due to their determination, tenaocity
and valour. :

The story of what they have acocmpllseshed as a
fighting Army Corps, of the dlligenoce, gallantry and
ak11l whioch they have exhibited, and of the scientifioc
mathoia which they have so thoroughly learned and 8o
succegsfully applied, has gained for all Ausirallans a
nlace of honour amongst nations and amongst the Englleh
epeaking races in partiocular.

It has been my privilege to lead the
Australian Corps in the Fourth Army Auring thse decisive
battles sinee August &th which bid fair to bring the
war to a suocessful oconclusion at no Aistant date,

No one realises more than I 4o the very
prominent part that they have played, for I have watohed
from Asy to day every detail of thelr fighting, and
l1earned to value beyond meagure the prowess and
determination of all ranks.

In onece more congratulating the Corns On a
gerles of succesess unsurpassed in this great war I
feel that nc mere words of mine ocan adegyately exzraaa
the renown that thoy have won for themselves and the
poeition they have established for the Australilan
. nation not cnly in France but throughout the world,

1 wish every offieer, N.C.0. and man all
posgible good fortune in the future and & speedy and
aafe return to their beloved Australia,

(B oes tuacrd

H.,Q., Fourth Army. General,
14th Oetober, 1918. Commanding Fourth Army.
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A.Q. | -

9th. Aust. Inf. Bde, CoRAr
ig?hz- tna:. Iz:g. g&a. 7% ‘

o -AUBT, » 8, ' ,
i Srdi.LﬂHt. M. G. Bn., \ 7 3‘45/?1'

3rd, Aust. Ploneer 3n. Bl I X
D, G. O, “AUSYARGA B )
ﬁi ni 0- :
Camp Commandant.

1. &1@.&1::—00:131'&1 GUGGISBERG, C.M(G., DeS.0., Inapector-
General of Training Directorate, G.H.fi. : willihold & Confersnpe
&t Divisional Headquarters on 30th. October.

2e The following will nttend ;-

Representatives of th: Division; of each Infantry
Brigade; al)l Battalion Conmanders and all Coupany
Command ers . '

y 3. The object of the Conferance is to inform those attending
fully as to ihe latest views of the Treining Inspectorate in
regard to %reinimg, and Vo omablu tha Training Inspsctorate to get
in touch with the latest methods actuslly employsd in battls.

&, The 9th. Aust. Inf. Bde. will dstail a Demonstration
Platoom of one officer, ons cergeant ond 28 other rankg, orgzanised
a8 4 sections each of 7 man; two of the eections will be Lewis
gun sections. This platoon will give a cerieas of demonstrations
under the direoction of Lisut.-Colonel LLVEY, Gordon Highlanders,
who will have the nlatoon at his disposel prior to the Conferencas.

This platoop will be billaeted in BALL:zRCOURT from 23xd.
Yo 30th. October. Billets will bd¢ obtained on gppliggtion to
"‘:Q-"'Brﬁnﬂh-

5. The following is the¢ progpromms of ths Confersnce :-

10.00 %o 10.45 A Training and Organisation.

11.00 to 11.30 sattle Tsctios of the Platoon
and Company.

ulw tﬂ 11-45 LA ?lﬂ‘hﬂon Tr&ining-

11.45 to 12.30 e Demongtration of Method of
Tralning.

12.30 to 14.00 o0 Lunch.

14.00 to 15,00 Demonstration of Method of

Tﬁﬂiningn
15.15 to - Disousgion.

6. All officers attending tha Conference on 30th. Qoctober
wWill attend a prelinminery Confersnce to be held at Divisiopal
Headquartars at 14,30 on 27th. QOotober, whars views can bs vut
forward apd spssgkereg sslectsd to rsprecent these views at the

Conferance on 30th. Qatobar.
Transport arrangements will be notifisd later,

7. Owing to the large number attending, it is regretted that
lunch on 30th, Qoctober cannot be provided; officers should therefore

make their own arrangsments for lunch.

: ’ | 4 f,".r‘ b
3 ..',' i'_ _.' d . -
;/Z,f;{yg.{,t R Veidd t/ﬂ}

Sl e 2] iajor.
General 3taff.

£lst. October
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__ : HOTES ON CONPERENCE HELD AT
_, DIVISIONAL HEADJUARTERS on 30th. October, 1918,
2y BRIGADIKR-GENERAL GUGGLSBERG,CeleGe,De300s
T§SPECI0R GUENERAL OF TRAINING DIRECTORATE. G.H.%e | (

By General Guggisberge. I think it would interest you to luow 4
about this new training staff started by G.Hele All of you have _
axperienced the extreordinary difficultiss we have had with

training in this war, You have come out, on the few occasions

you have been allowed out of the 1ine, and found training areas 4
badly organised, bad billeting sccommodation, insufficient xifle | ;
renges, 6be., otc. The Commander-in-Chief got *fed up' with
this sort of thing and about last July he decided he would have

a training staff %o go around the Armises. Our duties are first

of 81l t0o see thal training is oarried out on satisfactory mn
ani on a uaiform system throughout the British Army. Secondly,

to help Commanders of all formations with their $raining, for
instance : if your phivisional Commander wanted sn officer %o help
him with training and he telephoned gp o our office my staff
officer and I would come downm ani attach ourselves to the staff

for & week or S0 and help him to train the Division. We do not
come dovm like the old fashionsd Iaspectbors just to inspect and
vorib' things and then g0 away snd write =a report. We 40 not

nave any writien reports in our staff. Ve do go in for &

certain amouat of $reining literature and pat it out for you to
use a8 you please., Ia forming this staff ihe commander=in=Chisf
decided on the principle that you have in a Clube The membars

of the staff have all been in the trendhes right uwp %o the vime
thot the staflf was formed. We want ©0 help you. These leaflets
we produce and gond out are all written by fellows on owr staffly |
aot one but by the whole lote cm:r §deas avre those wWe have
eollected by going around smongst the troops. Ve have an officer.
who collates them and puts them into a leaflet, Anything used
sus been issued by men who lknow something about it. Another thing
ig to get the lessons 1 earnt from the latest fighting. We are
also rather good robbers. In one Way, w we go round &

e

r
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Division and see a good idea we steal it in the most barefaced
manner and pass it on to the other people. The thing that we are
most concarned about is knbeking on the head the old fashioned

gystems of training. You all know that when a Recrult joins the
Army he is put through a long Recruit's training. He has got %o

learn his job - got to leawn how to form fours, slope arms, and

g0 on. He iz put through long training - long hours of the same
subject. An Instructor gtands in front of him and spins out miles
of detail, which he has learnt out of & book. You all know the sort
of detail I mean - On the word'dne' move the right foot - and so on.
That is fairly necessary for & Recruit. I do not think that is a

gystem of educating a Recruit which could be improved upon. You

mast give him detail o begin with, But it is a systen which is
irksome to the Trained Soldier - to the Soldier that you have out
here = & Soldier who has done his Recruit's Training, possibly
done one or more courses of training out of the linme, who is tired,
who has come out of the trenches ami out of action tired, and

you want to give him some tralaing out here. The old system is
absolutely wrong, and we have to ,knock it on the head. We have to
substitute for it something else. We have gol to evolve a systen
of training suitable for the trained soldier vho comes oul of the
trenches, to make the training simple am interesting; above all
we have got to truntnmuah:mbﬁngm:mtunnuhm.
Well, gentlemen, to conclude the ﬁuauﬁptinn of our Training Staff,
we are "Missionaries" in this field. We are waging & war agalnst
the old dull monotonous systoms of training. We have a little
"gible" which we base all our training on. That is a book called
wplatoon Training". It's official No. i8 5.8.1453. It was issuead
1ast Jamary to you by G.H.Qe AS SO0l as We cam® into existence

we took it and pulled it to pieces and have re-written it. The
rirst edition will be out probably next month. It has been written
by an extraordinarily gifted Officer who happens alao to be a
sum-r. and I think you will fimd it of The groatest value -
anyway that is our "Bible™ This is one of our Tracts, viz., this

one - we call it the "Brown Book", It was written by a General

N -1 _-E-FF,. By

I S —_— | —
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MARSE
MASRAY, who Commanded the 18th Corpe. It was the new system of

training = short interesting lessons aprealing to human nature.

e also have other tracts which we distribute.lie do mot foree them
on you,, but we hand you & Training Leaflet. lf'i)t iraining leaflet
Ho.l "An Exumple of a Day's Tralning for a Company". Here is
Training Leaflet 0.3 - "4 Batialion vommander's Conference”. I
Just waut to say s word sbout thet Leaflet. Firet of all it isa
Written by a Battalion Commanler - one of the best Battaslion
Comnanders', and one of the begt Infantry Brigade Commanders® we
have had in this War. There nre four fairly valnable pages thers,
and when & Battalion Commanier gets hold of this he ﬂ.:‘.l prubahly
100k at it rather horrified., You get such an enormous lot of
litérature to read that I am not swrprised you do not feel inelined
Yo read the whole of 1t. But the object of writing a thing like

this 1s: we know from experience that when you come out of the

lrenches after a long spell that you are tired, - your brains
are tired and do not work as actively as they do after having

been out for a wedk®s training; conmsequently we put out Leaflet
Noe3 ~"Battalion Commanders® Conferences" - which will freshen up
your mind, remind you of lots of little things which you have fore
gobtten, freshen up your ideas again, and then when youm hold your
first Battalion Commanders' Conference you will got all the pointse
that you wanty perhape a/ lot you 4o not want., The next Leaflet
Hoo.4 about "Normal formatioms in Battle" ie for training. The same
thing - just to ﬁ-o_ahu your ideas and 0 on. We do not force
these leaflets on you. You ean alweys have them if you write for
theme I have a packet hsre about 300 of those "Brown Books", If
you want them come wp and get them. Any Company Commander can
take away five. How, generally, about training and organisation,
the two run sbesolutely hand in hande You cannot train unless
organised. I am going to make five points. They are these : -
(1) You must carry out all the training you possibly can within the
platesa (2) Por you to do that your platoon must be permanently

~ Organised (3) You must have platoon and section commanders who are

Gapable of training. (4) Your methods of %raining muet be simple and
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122 ApPENDIX (A
(4) |
1 interesting. (5) The method of training that we advocate does
not require big areas and piles of training material. With

regard to the first point. Of course there ‘E.Dmm)p 'bhu..

@Gemerally spesking, you shouldpdopt a prineiple of carrying out all
training inside the platoom. We want to base all our training on the

fact of a man being a man and not a machine., 4 platoon is a military
organisation of a certain number of men. Let us meke that platoon
into a Club, or team, or family. Let everything we do in training
ond in orgsnisation tend to make the platoon a family. The platoon
will think a great deal better of itself if it feels it has made
itsel? into a good platoon and not that the battalion instructor has

made it into a good platoon., You increase the gpirit of that
platoon considerably. We must foster a desire in the man to make
his platoon the best in the gompany; even the best in the Army.
We must keep that prineiple at the back of our minds, and guide us
in everything we do, Then, if you keep the tra_i.nmg within the

Platoon you appeal to another side of a2 mam - you appeal to that

competitive spirit - to that sporting spirit, that is so priminent
a charscteristic of all mf we Britishers throughout the whole
gritish Lmpkre. We have got 1t at the bottom of us & all this

sporting spirit - and if we, by means of competitions between Pla-

toons increase, or rather, get at the sporting gpirit of the men
we are making our training far easier; =0 in everything we do we
ought to try and introduce the spirit of competition wherever
possible. We are never going to do this in our FPlatoons if we are
contimally bringing in the Ba&ﬂiun Instructor - the F.& B.T.
type - to come and take them in Physiocal fraining - the Musketry
Instructor - the Drill Instructor; we shall never get the ¥Flatoon
spirit developed if we are going to have these Instructors in. They
have an entirely different job to perform - have to instruet the
gection Commanders, have to keep up-to-date with the latest methods
4in our Branches - have to hold 1little Battalion asges, and bring
section Commanders up-to-date, I know that in the minds of a lot of

you, especially at present, you have the thought - what is the good

of mk him telling us all that when we are continmally coming out of
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action and losing all our Section Commanders.- o, I am not

preaching the prineiple at you, If you have exceptional circumstances

like heavy casualties you have to meet them with exceptional measures

to get back to the prineiple as muﬁ as you possibly can - to get

back to the prineiple of carrying out all imstructions within the

platoon, The next point I make is obviously common-sense - that you

are never going to create this Platoon spirit and carry out your

training in the Ylatoon unless you have a permansnt Platoon per- (
manently organised. Now, On going arouni the Army and inspecting
Battalions one finds the most extraordinary things everywhere. 1 \
am not talking about Battalions at the moment that are very low in
strengthe I am talking about Battalions between 800 and 900 strong.

When you go vround the Army one finds some of thess Battalions come
posed of 12 Flatoons, in others 11, in others 10, and, in one
gattalion, I found no Platoons at all. The Battalion Commander did |

not approve of Platoons, he likel Companies, anl he used to tell off
his Companies into Flatoons every morning according to the mumber 4
of 0£ficers he had. It was @ bad Battalion, snd yroved a bad Battalion
in the fight. I am only voieing thies argument to you to show the =
pad state of organisation likely to exist if every Battalion Com- ;
mander did exactly what he pleased without consulting anybody wmlse. 3
How the Commandsr-in-Chief has laid down that every Army in the British |
Armies shall consist of 16 Platoons, and that every Platoon shall
consist of 4 Sections, viz., 2 Rifle and 2 Lewis Gun Sections. He
has lsid down that every battalion shall never be less than 900
other ranks and on that basis he introduces this organisation of 16
platoons of 4 sections., With 900 other ranks, occasionally affer an
action dropping to 700, and getting drafts in within a few days, that
organisation is simple to carry out, puviﬂu you have the I—- He
has also stated that in training if you have exceptional circumstances

you have to take exceptional measures to deal with them, If your

battalions happen to be more or less permanently at a strength of
500 or 600 other ranks it does not follow you will be able to keep ap

this organisation of 16 platoons, in which case it is for the
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command er of the Division to decide what organisation shall be
sdopted within his division, The Commander-in-Chief allows thtg
latitude. At the same time if you have to adopt a different
orgenigation becauss you are permanontly short ofw mk

cerbain principles you should stick to in doing it. The Thing

that galdes you in all these principles is maintaining the platoon

in the platoon spirit. If you have not enough means to have

4 platoons in the ocoy. as for example, it is decided to reduce that
company to three platoons one piatoon disappears for the time being,
but the members o that platoon should be gar-marked for bringing

out when drafts arrive for reforming the old platoon. Otherwise,

if you 4o not do that you will lose a Very valuable asset i.e.
tradition. vou know examples of gallant actions done by particular
platoons or sections. That action of that section should not be

lost sight of. It should be kept us a permanent tradition. -
Similarly sny gsllant action of a platoon should always be treasured

wp. You are not going %o do that if you take a platoon, or the -
remains of it, ohuck it into another platoon as though y'on are 2
Pinished with it and reform the platoons with drafte that arrive. -~

Then there is another thing in organisation that is extremsly -
tmportant, and that is the question of the omerly sergeant. The
orderly sergeant and orderly corporal are the worst enemies of
organisation in the whole of the Army. And why? Because wnless they
are kept absolutely mtr_untul they will go and destroy companies,
platoons , and sections by detailing men out of them for working
parties, fatigues, ebec., without the Platoon Commender's knowledge.
That is especially the case 1f you have the old Am.mtﬂ. You
know at come of the Schools, and I have heard them lecturing on

the ir Orderly Sexrgeants® duties. 1 haw hesrd an Ianstructor there
telling men that the Orderly gergeant must always have an alpha-
betical roll. An alphsbeticsl roll in the hands of an Orderly
gergeant is worse than a ¥ills Bomb in the hands of a mlmid -

bound to destroy something, For sxsmple, an Orderly jergeant 1e
ordered to find 60 men for fatigues. The Orderly Segeant looks up

his slphabetical roll, looks at names wan wph vg" gand "D", Those

=
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fellows were all told off the last time working partles were re-
quired. S0 he looks at names "E" “F "@" and "H", counts them wup,

marks off 60 and tells all these fellows off by name. Next morning
they are at their various Jobs. You look round for the purpose of

having some good trsining and find that half your Sections Comman=
ders have been wafted away during the night. Now, genstlemen, there

is only one system of organisation - I hope you have it in yowr
Battalions and Brigades; and that is - a Battalion on duty =-"a"
Company on duty,so that supposing the Battalion on duty :l;o-mrrow
is t0ld to find 80 men for fatifue the Company that is for duty
on that day in that Battalion will probably be eaten wp, and a
gcartain number of "B" company ill be eaten ump, but "C" and "n"_
will be availsble for a full day's training. In the same way every
gompany ought to hﬂ?- a Platoon for duty. In the example I have
just given you, all Platoons of "A™ Company are oatei up, but

s namber of "C" and "D" Platoons are still left for training. If
you look round agl find an alphabetical roll in the possession of
your Orgerly Sergeant or Orderly Gorporal destroy 1t right away. The
last point I desire to make about Organisation is thie:~ Ko matter

how you may orpanise, no natter how well you may do it, no Organi-
sation is any good whatever gnless evexry Battalion Commander and

evsry Company commander mekes a point of seeing that his Flatoon
commanders have their Platoons to themselves for Training, for at

least two hours every day = an average of 2 hours eveLy day;and

that iz a point which is very often lost sight of. Very often the

excnge put forward for 1% 1a8: "y Platoon Commanier, 'bht fellow

pieut. DUBD"lo.3 Platoon, he eannot treim, 1t is no good glving it

te him". What are you going %0 do? Are you going to atipk to Liesut.

pUDD ox are you going to Ty and mak e Lieut. DUDD ianto & Tralner?

There is only two alternatives. You either have to chuck Lieut.
mmtofthw-mmoﬂtnfthmalwmth#.In 4
not pass him on to someons else. vyou must either chuck him out of
the Army altogether or glee you must make him into & Trainer. DO

not p--m take that very weak course - that perfectly indecisive

course of saying "I will not permit Lieut. DUDD to train the Pla-

AUSTRALIAN WAR MEMORIAL RCDIGTO16196



il e —
= —
--g

.,.122 (8). APPE r&fr‘*(ﬂ H

toon; I will let him lead them into action, but I will not let
him train the Platoon." I am afraid tmat a good very many Officers
adopt that weal course - the line of least resistance, so to
gspeak. That has brought me on to the third point about the platoon
and section commander. There is one little point asbout the platoon
commander. All of you know what it is 1ike when you first started
to train a platoon. You have been through that experience. Give
the platoon ani section commsniers a chance. Let thm have their
platoons or nuaﬂou to train. Let them make a mess of it, Wateh
them. Do not interfere. But you can afterwards asdvise them snd
pick out the good from the bad. Chuck out the duds. Advise those
Who are in need of i1t. You ought to see that your platoon
commsnders handle their sections if for only = few minutes every
day. The very facts that they have thelr sections to handle will
improve them. All of us who are comnscbed with troops know that
the more we train them the more we will iumprove ourselves. And it is
up to the Battalions and Company Commenders to see that théf platoon
commander is training his platoon on the right lines. The fourth
point is the training of the platoon. I mentioned just now sbout the
0ld and dull systems of training., There are officers who will,
When they get their men out of the trenches put them throush the
recruits' training again. That is wrong. o man is going to train
properly if he is ddscontented. There is nothing that mekes men
more discontented when they come out of the trenches than to have
some instructor in front of them spinning out long words of detail
of exactly what they have to do. Do what the cricketer does at the
end of the winter when he is poing to play in the coming season,
Take the case of a batsman., His objJect is to make soms runs that
summere, A8 the winter drawsto an emd, he goes to the nets to
improve his oye and muscles. He bats for half an hour, bowls for
half sn hour and fielde for half am hour. He has learned to be a
cricketer. He is possibly going to learn a few new strokes and

improve his strokes, but he chiefly goes to improve his eye and
mascles. What does a Platoon do when 1t ecomes out of the trenches?
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The trenches have been their Winter. The main thing is how to put
the Soldiers through a course of tralning, learn how t0 slope arms
ete.; youn have to give them net practice when they come out of the

trenches so as to improve their eye, bring into play the sotion
of the mmscles they have forgotten how to uce - the muscles they

have used for rapid loading. What does a Oricketer 407 jg¢ goes to

the net for two hours; he goes and has about 20 mimates batiing,
then bowls, then does & bit of fielding. That is exactly vwhat we

want to do with our Platoons - 20 minutes of this - 20 mimutes of
snat - 20 minmutes of something else - short exerclses - short
snappy exercises. That is the first prineiple. Now, in selecting

helf & dozen sloppily carried out. Colonel LEVEY, this mo raing,

will show you examples of & few exercises vhich e sugpest are =

aseful for net practice. 1% 4s not so much the exsrcises themselves
that you want %0 100k at when Colonel LEVEY is showing them to

you, but it 18 his system of working. Partielarly do I desire

and ask you to look ab the system he adopts and advocates - &
gimple, interesting and pleasant system. vou know yourselves that

when you first joined the Army you Wwers keen on becoming good .,.

25 .
teach @ man how o manoeuvre; how %o kill the Bﬂﬂh‘. how to .anything -~

much quicker 1f you will give him the reason why you do things k

ve him the reason. You are going tq, 88y ,0arry out a cer-

firet. Gl
tain exercise. We Will oall it exercise "A" You haw ymlr men

round you. Tell them the reagon Why you are going to do that exer- ’
sise. It may be an exercise on gentry Drill. You have the men ¥ >
gou. Tell them you are going tof form a Guard, and that Guard has

to be trs finest Guard in the Battalion, and that you are going 3
to make that Guard out of the platoon. Colonel LEVEY will give you

an exampleldf that this morning. mruu- the Platoon gpirit. m,

¥
—a
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having told the men the reason why in a few words you then show them

-

-~

how you want it done. Hxplain to their ears. Dsmonstrate To them
by getting the- = man or two outb g0 as to o the explanation by the
eye. Your eye always remembers much more than your ear does. Then
having done the demonstration, do it for two or three minuies - NOT
for an hour - do it for 2 or 3 or 5 minutes . Tons out any mistakes;
ask questions, then go and do it again. Let The Section Commanders
do it for 5 minutes or 10 minutes. Then look at your watch. DTime
is uwpe You have had 20 minutes at that exercise. 8Stop. Get them
all in. ILook at your little paper in your hand which you have written
down the night befors. Select another exercise and start them off
on that. HNever do me one exercise for more than 15 or 20 minutes.
There is ome point I want to make sbout this method of tralning. In
ﬁnminahil men the platoon commander hes to look cut for two things.
Pirst of all, during his training, he has to acquire conmand over the
will of his men. The other thing he has to de¢ is %o develop Their
initistive and intelligence., One of ths beast ways of securing the
conmand over your men's will is by close order drill, ete. Hxact
words of command, mo talking, smartness; that is all combined under
the word "diseipline’. He must keep them rigidly under his command.
Shat is acquiring ‘will power'. To develop initiative. Give them
attack exercises, bayonet fighting, tactical schemes, and so on |
where youn 4o not have to detail exsct positions. For instance in
the tacticsl exercises, if you want to get your platoon from hers

$o that building over there. Do not let them give the command "slope
arms" give the order platoon - form uwp and then off you goe Replace
words of command by clear instructions. That is what we r ecommend.
While you are doing drill imsist upon absolute discipline. On the
other hand be more open never mix up the two. The last point about
training is the preparation that is necessary before-hand. 75% %o
804 of the work we have to do in any partioular battle is carried

out before the battle itself. The battle is lost or won wp to
gcertain 1limits by the arrangaments made )dﬁﬂ-hm e know that
from personal experience. Observe the same thing in training.

75% in the training is done by the preparations made before hand
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and the most important part is the preparation of a programme. You

go out for training. The Corps Commander has noticed certfain points

about the Division. He mentions that to the Divisional Commander.

The Divisional Commander has noticed certain points. He mentions 1t

to the Brigade Commander., The Brigade Commander passes it on to the

Battalion Commender. There is the Battalion Cpmmander. He has hAlready

had three or four complaints brought to his notice, He c¢alls a

gonference of his Company Commaniers; says "We are going to do some /

Training™, The Corps Commander, The Divis fonal Commander, the |

Brigadier, have noticed so and so." There are some five points for

you now. You have to draw wp your programmes - draw up your exercises,

that is, we are going to improve those five points, and any of the ’

other exereises I will leave to you to bring in, and so it goes on

to the Company and Flatoon Commamiers. That is the start of the pro-

—

gramme. Now there is a custom crept in chiefly because we have got
gunch a great proportion of Lieut. DUDD'*S. In our Flatoon System 1t

has erept in for the Company Commanders® to draw up the Programme

.

for the Company - write it down to the lowest detail. You will never

responsibili
develop the xampesk of training for the FPlatoon Commanders unless

you make them draw up the ir own programmes., If you are going to draw
uwp a Programme for the Company, by all means put in what you want
it to do for the two hours, but the two hours you giwve to the
Platoon Commanders, make them draw wp a Progremme for those two
hours, Make them drew it uwp. How then, come down to the Flatoon
Commander, He has two hours to draw up & programme fox. He starts
on the prineiple - no exerdéises more than five mimutes. In the last
forty minutes, we will say, he 1s going to draw wp a Platoon Attack
and he must divide up the rest of the time between short smappy
 exercises. He selects the exercises, and he must think Jhcee out
carefully what he is going to do next day _ pow am I going to explain
this? - how must I demonstrate that? -, Those are the ideas which come
‘before his mind, What points must I draw thelr attention %o. He
remembers the men were shifting their heads when sloping arms. He

wants to draw their attention to that. He thinks that sll out.

o,

"-"'Ihr .‘.-"-i-- s
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He goes out and puts up his programme of Platoon Training on the
notice board outside and then next morning he goes oa %o the Parade
and he starts off. He gets the men around him, and oomences %o
exvlain what he is going to do. No sooner aﬁa he start off than he
forgets asll he is going %o say. It has happened to all of us. How
iﬂ he going to get over that? He is going to get over it by having
s siip of peper which he can carry in his hand; so, on the aight
before, when he has thought out his pniﬁtl - printed in block
letters if you like - Be jots down a word or two here and there
ander each exercise which will remind him of the point he is going
to bring to their notiee. IP ﬂwﬂmt“amuam thing %o do

in the old British Regular Army. If we Were found making notes on
paper we got severely yapped by the Colonel. 1% was sonsidered a bad
thing to do in those days; but we have to win this War and Wwe wast
win it by fraining, and if we can improve our training by paper let
us use a scrap of paper, to win the War. The Boche began the ¥War

by tearing up a serap of paper; let us use a scrap af paper to end
the Var,

T T e
it i e The last point. We have %o appeal to

the human side of every man. We all know that it is an wwritten

code that when we have dons some good work we like someons to say
we have done well, We look bored when the Colonel comes up and
gays your coy. has done wel . But inwardly you are pleased.
The same thing with a maa. Tell him if he has done his work well.
Give him a pai on the back. Now when the platoon commander
dismisses the men let him give them a 3:; on the back. If they
have done a thing well, tell them, If they have done anything
wrong, tell them and say "ye did not do that thing rather well
to-day; we will have to improve on it to-morrow. The fifth point
ie sbout the big training grounds and stacks of training material.
we advosate that you do no® went either. You can do all thess
1ittle oxercises we advocate to give the men practice without thesse
big arecas and stacks of material. On a 1little f#ield 50 or 60 yaxds
gsquare you can do anything. You can even do = platoon attack on i%t.
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You can 40 it on & guarter scale or ome fifth scale. FPlace your

two leading sections 25 yerds apart the other two sections 20 yards
forther bsck. Tell the mem that the distance is only 20 yards but
actuslly represents 150 yards and so on. Do the attack on a small
seale in order to get the idea and primciples of the platoon attack;
and thea, at the first possible opportunity, go out and do the same
thing exactly on a larger ses giezed piece of ground, I will

not say ahything sbout the material rogquired, sad =0 omn, becausse
Golonel LEVEY has something to say sbout that ia his demonstra=
tion. Well, gentlemen, that is all I have to say about Tralning

andl Organisation.

- ——— —

Adjournment for quarter of an hour.

e G s R R T S e S o

For xhlikdés part of the Coanfersnce I would like the assist-
nuofmoﬂhm-mommu-humnm and

give me some assistance.

officers took up positions thus:-

0 0 0 0
0 0 0 0
" 0

I would 1ike to have your ideas about this part of
the Conferemoe in the discassion this afternoon. It involves the

principles of tacties, and the reason wvhy I am doing it is becauss
we want to get at some good solid prineiple which we ocan nse as

a basis for our tactics - our Batbtalion, FPlatoon and Company
tacties in battle,=- nﬁt a rigid fo rmat ion but some sort of prin-
eiple on which we can base our training for battle. As you will
‘know, of course, in the old Pield Service Regulations and in books
written hundreds of years befors that, it was slways laid down
that the best way of attacking an enomy was $0 hold him in front,
and attack him in the flank, or from the rear. Well, in this War,
we all started off with those tactiecal notions in our minds, but
in a very short time it developed so that one flank was on the

k.__ [ e i
e E— - - - - P e
=
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sea, and one flank in SWITZERLAND, and the result was that we begsn
$o lose sight of this principle of at tacking on flanks. You know

the result of those blows that we hed in 1916. The S0MME in 1916 |
was a grest frontal attack everywhere; slso YPRES in 1917, with

the result that heavy casualties resulted from s fronfal atiack, no
matter what means you may intréduce., The Bochs, -ur the Prench, first
of all startel a thecry which you all know about; the theory of the
"soft spot" which thq penstrate. Then the Boche came along last
March and introduced prootically the same thing - the "Soft Spot™;
ecreated the "soft spot™ in our front, drove his troops and penetra-
ted through it. The last three months fighting we have been apdlying
those principles, some of us very well, others of mes very badly.
After going up and dowm the line for the last three months, members
of our Staff came to the conclusion that though the Army was getting
in the right direotion with regard to tacties there was no very

ol ear prineiple laid down on which we could base our $raining, The
perfomances of the AUSTRALIAN Corpe in August®, particularly, contain
an extraordinarily large number of very useful lessons in what some
people eall the "nmew system of tactioes™. It is not really new, It is
the system we advocate. We havs followed your views very carefully,
and have taken out of it as many lessons as we can, and We now put
before you & prineiple in tactios, and this one we would likze you

to eriticise very freely afterwards. Now take as an example a Bat-
talion ltﬁd:ug. This is purely diagramatically, and merely an
exmple. Lot these oﬂidn represent Flatoons. "A" Coy. on the
Right, "B" on the Left. 2 Platoons to each Coy. The Support SmyxPlth.
behind Ho.9 Reserve Platoon, a little bit in rear of No.9 is Ho.1ld
Platoon - 14, 156, 16. The job allotted to this Ba ttalion, we will
fmegine is & 1,000 yards front from this wall to that wall. Eaoch
Platoon is getting 250 yards of frount. That is ths Scetor in which 1t
has got o attack - 250 yards, finishing oa objective. "fp- 2 Flatoons
of the same "A" Coy  occupying 500 yards. behind thaa we have the
Support ing pPlatoone about 100 yards im rear. Then thers is the

]
. J
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Support Coy. about 100 or 200 yards behind the Platoon - Rﬁm
Company 100 to 200 or 300 behind the Support Coy. We ﬁ:émlt now
that we should allot to this lugding FPlatoon the job of '
the "soft spot" - of making it;ﬁo Boche general line. We will allot
to these Supporting Flatoons the job of supporting the Flatoons in
front of than « o.5 to Support Ho.l, 0.4 to Su port No.2. Our
reason for suggesting that is this- that we want a certaln weight

in owr bPlow at the Boche line so as %o find the weak apot. We suggest
that the leading platoons are not strong enough to do that themselves,
We allot to the support coy. the duty of supporting both "A' and "37,
but here is an important point. If "A™ Coy. happens to be held uwp
after making every effort to advance, and "B" Coy. has succeeded in
making progress and is going on well, then "C" Coy's first duty is

to support "B™ and not reinforece "4V, "D" Coy we suggest as a
reserve unier the battalion commander's hands ready to meet the
unforaseen which alwaye occurs in every battle, That is the duties
allotted to these platoons, Let us take an example %o bring out

the principle. Imsgine a certain advance is made. The leading
platoon is held up by certain opposition - may be m.ino gun fire,
wirs or anything you like, On the other hand, No.2 platoon has
menaged t0 manousvre through its opposition in front and is supported

by Noe4d ; still going on mﬁbuvnng, fighting, probebly supported
by HO0e4. 10,6 has sueceeded in advancing a bit but the whole of "B"

Coye. is being held up by strong opposition here. "B" is unable to
got forward. In the old days “B" Coy. Commander and probably "A"
would sent out their reinforcements. VWhat happens., Generally
gpeaking what is enough %o hold wp one mw is quite sufficient
to hold uwp two mﬁ»ndu. These fellows come up and get the same
pasualties as Nos, 5 and 6 platoons. They taks their objective but
will have eagusltiss - probably heavy - both in leaders and men.
Similarly with No.3. He might be brought up alongside and get the
game casuslties. The systen méntoﬂ is this. Ho.3's duty is to
support No.l; but he can support him far better if he can get rdund
on the flank., He notices that the platoon on the left has made
progress. He manoeuvres to the back door or flank and comes in that

way if possible.

AUSTRALIAN WAR MEMORIAL RCDIGTO16196



(16)
"G" Coy., Whose commander is well up in front of it, htpm in
touch, with the two leading companies, is going to support the men
who are winning the battle. S50 he manceuvres his platoons thus -
platoon by plateon following Upe 'u' oy, Commander,&a rather slow
in siezing uwp the situstion , discovers that the progress is being
msds here (illustrates) so he sends off for omne or both platcons
(thus ) end eovering round comes in to cover flank attacke 'D°
Coy comes in as & reserve (iliustrates ). Thsat is the prinelple
we suggest should be adopted in attack traininge Ons is the
principle of supporting where you are making Progress. The quesiion
arises here. Jupposing this Coy, manousvre as it likes, does not
gsuccced in wiping out opposition in front of 4t. The question 18
should "C" Coy. be utilised to clear that opposition away. In

deciding ﬁnm:npaml think m;;n to bear two things in mind,
The first is g Company Comman
W should have clsarly in his

mind that the most important thing he has got to do 1is %o support
these companies; these platoons to get along here and press on

(illustrates) after them becauss possibly he may have To take
the place of these platoons by gending up & platoon in front; in
any case you have %o have this small force well supported because
this platoon may have become well absorbed in that one (illustrates)
and we must have depth %o rﬂin‘t B, Boiaha counter-attack from the
flank,This is the first prineciple. Bub, at the sams time, we
suggest that he should be left a free hand to employ & certain
portion of his company {in sssisting to Temove tha obstruction. =
possibly by lewis gun fire only. MNaturally, the result of this
gystem will result in a good deal of confusion. I think that
rather happens. These people (illustrates ) after collec ting their
prisoners and those people (illustrates) and s0 On they have to
resume the advance. possibly & danger may arise in these fellows
getting too far shead while those fellows are clearing up opposition
If n; how do we replace these platoons hers. Ve suggest that
the advance may be conducted by bounds to such a depth as will
permit of a whols battalion co-ordinating jte efforts say: on &
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scertain line on the ridge - & momentary pause and then pus
But, in any case, in this system Company Gommenders have to be |
very wide-awake and be prepared to replace platoons in the leading

' collect those behind, form into supports and reserves and 80

itions
s (Coy. Commanders resumed thelr nriginnlﬂlifa

on floor for demonstration purpoas
is
That is the point I want your jdeas on this afternoon. it
own

practically very mach the system you have adopted in your
fights.

¥ith regard to attaock $raining. The next point is what principles
should we adopt for the training of platoon attacks. I am taking

two lewis gun sections. We nave a front of 250 yards from wall %o
wall. I have sections 100 yards behind. 100 yards behind them I
have supports. These are the points we suggest should be observed
in the training of the platoon for the attack. Mrst of all we have
our advanced formation which you are not going to move until we are
compelled to break Wp the Bosche in front of us. (illustration).
Most Australian Divisions I have been to say they must have plm:.y
of practice in keeping direction ﬂth compass bearings. The g:::nm
point arises how many compassSes have you available in the ba ;

1 would very much 1ike to have an idea of that aftarwards 80 th:‘ i

we may if possible have the supply inoreased. with regard t: -:_:t .
direction. It 18 necessary thal eveyy platoon commander mus .

his direction ind ependently of the party told off for that purposs.

0 use
m-phtmnmﬂmno is on the ﬂ:ﬂuwhnohut

is going
his compass and gsalect some point on the country ahead which go

to be somewhere On his platoon #ront, If there 18 no um::h
land-mark there 1et him select one to the right ::h :ho ]:::n' o
on the front of the left or ¥ pl
::1::.]:::1;: G::nmdlﬂ "Oux j:mpor place will be about 400 yn:l.:.
on the left of that hay stack you 888 over there"™ oOr to the righ
the case may be. Then they know whers they are going.Have n:
gimples 1little W&y of telling like that. All Sectilon
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Comand ers understaml it. They tell tle ir men. Everybody knows wWhere
he will be when he gets to that Ridge. Then when you get to that
Ridge you have to pick up yowr bearings again to the point in the
next Ridge. You have had experience of it and know that there is &
good deal of smoke and fog about the mttlefield, and as we are going
next year, there will be a good deal more gmoke as the valne of
smokeis being & great deal recpgnised. 5o probably our Operations
next year will be aondnﬂoﬁ generally to a large extent in a great
deal of smoke like & fog, or & mist; so, in that case, do not for-
get to pick up Some prominent object well behind you, and get your
back ares so that you can piak up your position,when you get to

that ru.glt. by & back area. That is the Compass bsaring. Then the
next point in training the Flatoon 4s that we muet impress on them
that we must continue our advence for as long 88 posgible in this
kind of formation (indiecates). By the way, you may 1like the diamond
formation, but I am taking this block formation as &n gxample. We
mast continue our advance in this fomation for the simple reason
that these block formations are the only formations in whic¢h the
platoon Commander can retain control of his Platoon. The tendency
now is just the same as iun the :pil‘b. The teniengy is, &8 soon as
fire is encountered for the Flatoon to get out and vemain in exten-
ded order. Ghat is the first thing dhich should be impressed on the
men. That is the only time they get extended order, viz., whaen they
'mt $o develop fire-povwer, OF put in a bayonet charge. 1t is vexy
seldom 1%t is mmm. Of course, it is necessary to get into
extended order to avoid five, but those are the two main reasons

for extended order, and if they have to get into extended order

to avoid or deliver fire, the moment the opportunity permits them

to get into a Valley, or unduleting ground, they ghould a2t ones
rosume their block formation. The next point about it is the question
of the nw,tl. or skirmishers.; The distance they ghould be sent ahead
and the number of them. I have noticed that this varies a good deal
in the various formations. sometimes the idea is %o hreak up the
two leading seotions into scouts all along the froni. In places

ummnrmmumto-mwtumummm
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sections as scoute, moving well on ahead, the remainder of the
section pushing on uwp to the scouts and the scouts pushing on
again and s0 on. I suggest we are inclined to break up thaese
sections inteo too meny scouts. If it is in open couniry a
pair of scouts can cover the whole of your front. [The closer

the country the more scouts you . want. What should be the 2
action

of the platoong when it bumps uwp sgainst opposition.

Again and again I go out %o see¢ units training, 1In 80 per cend
of the cases the moment opposition is encountered the whole platoon
breaks up into extended order. What we suggest is that the
principle of all platoon attacks should be something like this.

We will imagine that opposition has been encountered., Fire is
being opened on all the leading sections. Then they come to =
i l"all:l.llwl a 1ittle bit of cover. Assume that all The ground is
swept by fire. The platoon commander comes uwp and siezes up the
gituation. He signals to his section commanderyp, and they all
gome wp alongside him and lying down he makes up thelr plans,

He makes them up something like this., He makes up his mind
rupidly and sees a bit of cover. He says to No.l rifle seciion
comnandsy "I want you to get around and come in by the back door"=-
"?:u!:;: ::u;'{:-u gun in sction on that mound and cover the |
advance " He says to Noe3 to do likewise. He keeps Noe.4 in
veserve. After the Show, if all goes well, they will all be up
at the copse or cover. That is their maneouvre. If they ave
held up we suggest it is their job to keep the Bosche under five
antil the support platoon comes on and tries to do an outflanking
movement. The idea is to sieze the situation rapidly, teking all
platoon and section commanders into his confidence and then sending .
them out to aect. That is the general idea. My last point about
the attack training is this. Do not aim %oo high. Wherever one
goes one finds Brigades, Battalions and Companies doing good

s chemnes, h;t doing good schemes is not everything; they must be
sarried out in & proper menner. One finds that Flatoon Com-

mapters do not know how to hamile their Platoons. They have not
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had sufficient Platoon practice. One sees that again and again.
We 'ﬂﬁ to make your Platoon perfect. Your Company will auto-
matioenlly become perfect if each Platoon Commander knows how

to handle his Platoon, snd similarly your Battalion will become
antomatieally perfect. We have been particularly struck with
most of the Battles fought by the AUSTRALIAN Corps - by the :
action of certain Platoons in certain places, and there u no
doubt that the action of some of these Platoons has won the

ghow for the whole side. They were well handled Platoons. We
have had letters from Divisional Commanders, Brigale Commanders =-
from Divisions uwp North - who haws told us that they attribute
their success - in most cases where the y were successful - to
the fact that they have adopted the system of giving thoir
Platoon Commanders their Platoons every day for two hours %o
train, and insisting that some of the two hours each day sholld
contain some little Platoon Schems which was well dons by the
Platoon under the Platoon Commander, the Company Commander look-
ing on as a Director. Thay say they attribute the whole success
of their subsequent Operations to the good handling of the
Blatoon by the Platoon Commander. Make the Platoon perfect first,
ani in the Platoon training the Platoon Commander mmst do one
thing. He must train his Section Commanders separately from their
men, that is to say, when he &raws uwp & Platoon Scheme he must
take his four Seetion Commanders out beforehsn 4. He may do it
the ewening before, or on the morning jus® before he makes the
Platoon Attack, leaving the men to do half an hourts drill
ander the Platoon Sergeant. He tekes his four Section Commanders
out ami goes through a little attack with them, That is the

time he is training them, and then up comes the Flatoon, awd
they carry out the attack with the men. That is the tralining

of the men. In the same way, the Company Exerc ises should al-
ways be carried out, first of all by Company Commander, then by
Platoon and Section Commandsrs. You can pradtice your Coy. Am-

i
e ——— e = ) e~ = |
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munition Supply. A Battalion Scheme should be m& E‘E“‘r at =1
Battalion Headquarters andi Company Hmlqum.ﬂ,pmilﬁiic gupprly,
attack - getting out the Trans ort Officer and the Quartermaster,
and seeing thet everything is properly done. Brigades should do
it the same way. Finally, at the end of your training & carry
out your schemes with your troops, and we sugpest a golden ruls,
fe€e, that yhen you do a scheme with the troops never have more
troops than you have situations for. As an example of what 1
mean.- The other day I went down to see a Battalion Attack. It
was an excellent attack, well earried out, but for four hours

in the rain the Supports and Reserves were kept standing about,
and d4id nothing, and finally went away wet through and Probably
feeling "fed wp" with the War. We say this,- Do not have any

more troops that you have situations for. Supposing you were
going to do that Battalion attack 1 showed you just now, you only
have situations for two of the Support Platoons. Only have these
two out. Represent the other two Flatoons by & Runuex with a

red flag, or in some way like that. If you have any doub®t about
requiring the use of a Reserve Company do not have it out. The
last point about training is this. I mentioned you ought to do
all rwi‘ schemes with as few troops as possible. I make one
exception, When the leading platoon gets out all by itself they
have open flanks on each side of them and the men are rather
111:.1: ﬁ halt and wait for the other people to come on. The
reason for that is they do ndt anderstand how they are being
gsupported. Give your m gome idea of where the battalion 1s.

I saw it extremely well done the other day. Mske careful
arrangements beforehand. For the instance quoted avout the other
gthex day, careful arrangements were made beforehand; and a gentle
sloping ni-l.lq where he could distribute his whole battalion

on & 800 yards front to a depth of sbout 1000 yards was selected
by the battalion commander. When the men were going over the
slopes of the valley they should all ook round and see what the
sormation of the battalion for the l‘im—l& 1ooked like. He thea

eoniucted the whole demonstration. The battalion and company
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bﬁm could see u support battalion coming along and from where it
was cominge He then got confidence.; it also permitted of every
man knowing the actiak formation. That is the end of my talk,

a demonstration with a platoon of 33rd. Bn. showing gorrect
and incorrect methods of training. Drill, rifle exercises,
marching, lewis gun work, ete.

B “--—-“-'-—----

Genersl GUGGISBLRG 3e40 pelle
well, Gentlemsn, you hsave seen and heard the 1ittle programmes
’
we have had to put out to-day. I apologise if anything is old.
Wwe hope to give you some ideas in order to bring others out in

your minds, m“mlmuﬁhmﬁﬂnnwtmm'hw

of cerbain things. We have socess $0 GeH.Qe without using pen
or pencil, and We might be able %0 bring to notice some things =
you might 1like ingquired into. Has anyone anything %o ask aboub -
organisation as 1aid down for an Infantry Battalion.

Gemeral CANNAN: I recommend that on platoon headquarters there t
should be & platoon observer to watch the mo vements of men and wha

is happening in & battle. Personally, 1 think that the usse of /
batmen or ruUANe TS for this job is inadvisable as they axe not as

rule sufficiently intelligent to do the worke

l.onlr:l QUGG ISB BRG. That is a great trouble; even getting an

gxtra man on headmartars. The battalions are all Very low in

we take
There ucmtunsnmwulim'hm; but every man
ﬂ for a special job moans anothery ﬁgumsml.ﬂﬁ

do we look on eVery
we consider the platoon, .
General CANNAN, When

platoon man on head quarters as being out of the fight.

might dismiss that pointe. o
T —— i_._'___,_,i._-'-b._ . = N
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Gene Gy o I don't think that. The local Commander has

the fighting Units to mexnoeuvre with, and he has got to weigh
the value between having e Section of so many men, against a
seoction of one man less in order to get an Ubssrver.

Genaral GELLIBRAND, Can you - snybody - illustrate the way in
which Orgenisation has affected Trainirg? 1 am sure there sxre a
number of Battslions whose work has been affected that way - the
Organisation providiag so many men in the various Units, and
gasualties reducing them until }t hag in turn affected Training.
I should like Gemeral GUGGISBERG to explain briefly how we stand
in that matter., Can somebody give a practical illustration of
that? The whole Training is based on FPlatoons of 4 Sections.
Surely there mmst be one Platoon in the Division that has not got
four decent sized Sections. Can anybody swear to that? A1l I want
is just the bare faets of the present state of one of these
Platoons we are training on lines aimilar to the flatom we have
Jjust seen. |

General GUGGISSLRG. Let us have a conercie case of a very weak
 Platoon.

Ma jor WHELAN, 34th Bn, There Wes an instance yesterdsy where we had
a very weak Compeay oOwing to men being sbsorbed in finding dnties.
Certain men were away and, 1n that ocase, we mde rather a 1arge
platoon of it. There Was a aifficulty in this respect that there
were so meny Section Commanders who did not hawve the opportunity
of working ani controlling their Sections.

Genernl GUGGLSBERG, You refer to yesterday when you haid & lo%

of men away on duty. I do not take that as a typlel case be canse
you expect t0 have the extra dnty Gompany's training inter fered
with, Take the case of an o fdinary Company not for duty or
fighting, or any fatizgues..

wmi b ave not experienced that on account of working
on 8 2-Company basis for instructional purposesS.

General GUGGLSBERG.  There is a point. A weak battalion fox

M

example, Suppose & battalion is strong enough %o have 16 platoons
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rarks esch. What ave the difficulties that you experienced in
training these 16 platoons because they are at a very low strength.
Major WHELAN. We can ovarcome the difficulty by theiy
amelgemation of the 4 companies into 2 for training purposes,
If you have 4 sections in each platoon with an average of ‘3
other ranks in each section. Amalgamate two half companies into
one company for normal $raining purposes. Our establishment of
fNl.Ce0Se i8 not up to war establishment at the present time.
ﬁmnl GUGGISBERG. ' You sdvoeate in the gxampl ¢ just mentioned
of making 2 Coys. of 4 full Platoons ﬂﬁh;
Gemeyal CANNAN,  For training purposes, and for Adminisgtration
why not have a Necleus of these Sectiona really for drafte coming
ins ready to remain in their a4ld Sections, or 0ld Platoon; billet
separately, and mess separately, but on Parades to be formed
into two Companies? |
General GUGGISBERG, There, gentlemen, I would like %o oriticise
that. One has to look at it from two points of view. First nfa.,fi
the Batialion is at that strength I have just mentioned. You
have to consider: "Are you going to gatb reinforcements, or are
you not? If you ave mot going %o netb reinfo rcements, am you are
going to remain permanently at that weak strength of 3 men per
Section - 16 Platoons per Battalion,- next time you g0 into =
action you lose a certain number of casunlti es, and you have %o
reorganise and eut down Platoons and gompanies. Therefore, ;t
soems $0 me that it is up to the Commander of the formation to
snthorise that Battalion to be formed into a lessey mmbey @F
gompanies, Or & ieeser numer of Flaioons pér Compsnys to vetuin -
¢ Companies and form each of four Plasoons, or to hawe 3 Gompanties
" of 3 Platoons, Somsthing 1ike that. There is mo definite thing
that one cam lay dowm, but I only surpest that course, that if yom
are poing to be permanently wesk, vractieaily whot 1t cones to is
this: that that organissbion for 16 FPlasoons ig 1eid dows for 8n
| Retubiighment of 900 other Ranke. 1f you ars never o s:t m'mﬂ
Reinforoements . asd permaasntly remain st 600 other m !ﬂ

]
,
% |
. -"';' o
= - a el
i . . - o _.-.L i /
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must adopt a now Organisation, But if you ave going to vegeive

reinforcements, maintzin your organisation even &uring Training -

even if you ave only going to have J men per section, 1f you are

going to maintsin 16 platoons, that is 64 Sections, during Zralne-

ing, vou sre going to train the 64 Ssotion Oommamders, aal 16

Platoon Commanders: that is the time for training them, _ -
You mentioned the Aiffiealfy juet now wnder your : —

Bgtablichmant of N _ C.08.

Major WHILAS. the n.0.08. are not required for training. The

only time they are required is on parandes or demonsirations.

Major {44th Bn) We have the required nwaber of n.8.98, unde?

the organisation for tralning purposes. We are undsy lata‘bmm*.

but for the two-coy. establishment thera ave gufficieant n.c.08. 'tar+_

training purposes. Y ‘ (

Ganersl GUIGISBERG. You can always keeap wp the full establishment

of N.0.08. oan you mot ? As soon as a men booomes & casualty you

gan promote someone else.
Major WHELAN. If you only have two companies there are sufficiant

n-ﬂlul

SamynkcRiReEaRERx (¢ )12 you are carxying on with the 16 phiﬂu
each seotion of only threo other rauks is much better than r&-#rﬂil!.lg

but can 2 section commandsr have aufficient training with three men %
General GUGGISBERG. TYes. with two. He dces not get much mtrl.ﬂn
with trsining two men to shoulder arms, tut in carrying out ﬁo 'hcthr

the seme wey as he can earry it out with six. 1 thint that is the
jden to eim at, You do not aite sgree with that.?

ﬁ‘!!n l!'!? o, gir, I @0 not.
eneral ISBERG. Sey why you do 10 te

Capt.2?22 I do not sares, sir, from the man's point of view, If a
section of 3 men &s working, and if they are called upon tc carxy m

their work as a Section, 1 do not think they get The propsr ides of 8
gection's work. I would wuch prefer %o reorganise and have & dccentd

siged Seotion. Then a man knows what his Job is. and the Section

commander knows what woark to carry out with the Section.
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Genersl GELLIBRAND. Does it not turn on the head of Reinforcements?

Gemral GUGEISBERG. All my remarks on mainteining 2 Section of 3 men
turn on the point: Are you expeeting Reinforcemsnts or not? If you are

not, naturally the Comander of the formetion is going %o authorise
within his Formation a different organisation. I hope that point is
clear, Look at it from auo ther point of view. Supposing you hed
Battalious of 900 other ranks - good full Battalions - do you agree f
with the organisation m down there, i.8., that you have 16 Platoons :
permanently, and 4 sections of 6 or 7 men in each Platoon, and not

allowing sny tranefers except as a promotion, preserve each Platoon

intaet. Do you agres with that?

Answer. We do.

Geperal GUCGISBERG., If you are suildenly reduged to o permanent
Establishment of 600 - very well , -reorganise. sccording to the

instruot ions of yowr Commander, so you determine to rurgmiu into

3 Companies in the Battalion, organige sach Compeny on those princl-

ples = a permanent Platoon, and a permanent Section. If you are very

low, apd have to organise 2 Companies, very well, orgsnise on those

princeiples. It is the principles we want to get at. Prineciplss
of ulfing platoons into little families, :
¢ 1 GEL The principles so far as we are concaernsd are

to meintain 4 companies until the lust,  If 2 platoon consisting
normally of 4 secotions is sc weak it becomes practically a ssction and
is attached to another one; the section disappears baefore the platoon
and the platoon before the company.

General GUGGISBERG. I would certainly say tactically that compenies
ghould be the last to g0.

General It was a point that was Palsed in the Corps

and it was considered best to maintain company organisation. The
difficulty about training seems that ths whole thing is based on the .

platoon being cut dowm to such weak numbers,

" dgrel GUGGISBURG, Eben afber raorganising.
aral GRLLIBRAND. ~ The other day ia the 40%h. Battalion, I think 1%

I- saw not more than 300 men on parade. This was tho__;uhﬂtb
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signallers and lewis gunners, and theot comprised The w_lwla of the
40th. Battalion.

Genersl GUGGISBERG, = How long does & Platoon Comme wlew lest. I8 he
not congtantly changing one Way and amotber. Is it not sarprising
if you nake up = monthly 1ist o f Officers ygi find the same man in
conmand day afbter day?

Cole LORD, The great Aifficulty in maintaining that system lies
$n the fact thed 0fficers ave absent on Leave, and atbending classes
at Sohools, eto.

Genaral @ LLIBRAND, Reslly what 1% smounts to is %o get the geneval
principles to be followed, and get to timt as aear as We oAl it means
the gmetest postible uniformity of instruction right through the
Battalion; I might say right through the Division.

Ganersl CABUAN, I expect it might come under the heading of “Diffi-
ecultise of Organissation”. During a treining period asx atl present
many Lsoders are absan’® attending Schools. We would advo cate par-
tionlarly in the AUSTRALIAN Covps rocommending thet a1l Corps Schools
should be abandoned while the Mvigion is out of the 1lins, then the
m Somander would be with his 21 stoon or “action. That is the
8cGhool of tralning, ani he is with his melk.

@G:oeral QWL IBRAND, 3ehools practi eally mean that 60 Cfflicers are

contimually away from ths Division.
General GU G 1 agree with that. In geveral Qnr:pi 1 know the

Gorps Comnander has allotied vaaanclies for Divisions out of the 1ime.
The time to send Offlcers to Schools is when the Divigion is in the
lina, but whksn a sattalion is training aobody ought to be away from
the Courses - from thad Battolion. A Battalion ig the fimest School
of ingtruction in the World, =ad during 1t's training time evexry=

ome ahowld be with it.
Majorx HISM. gould it be possible 4 the Corps schools &are

shut down to have the Coxps sohoole' staffs sent round to assist
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officers in order that we may send them to schools and arrange
things like that. I think the troubls has been that the
organisation has been based on &n g tablishment which has never
besn reached, For instance, there was & maximum and & mindmam.
we touched the minimum at one period and then the thing collapsed.
Genersal GUGGLSBERG, Is thera any other points about Organisation
and Training?
iajer ﬁ;ﬂ!, There are two or three things in oconnection
with 1 desire to put forward. Schools, at the present mo-

ment, sppear to give most of our Candidates the impression that

thy cower the same gronnd, whether they 8re Corps, Army, Or

¢, H.Q., Schools. The result is that there is & certain amount of
monotony. The next thing about the Schools is that They seem to
£111 & man up with a lot of knowladge, put they hardly seem to
touch the question of cultiweting the cupacity for Imtmatungd
i.0e, @nabling a man Who has undergone a Course %o fmpart that
xnowl sige which he has scquired to others. I think it would be

a good thing if they ould 40 & 1ittls more in that respect.
General GUGGISBERG. As a matter of fact, genetlenen, all the
Army, Corys and G H Q. Schools are now undsy reorganisation.

We have & big plan in hand, mnd we hope that by Christmas there
will be a tremendous improvement in these Schools, and by next
Autumn we ought to have them going very well. We are going Yo
introduce "How to Teach"™ as o subjec te

Major HARKI SON. The standard of Schools could be toned Wp & 1ot.

ﬂﬁoral GUG GISBERG. About tacties. Let us have a eriticism of our
guggestions this mornming. We cull it the theory of penetration -

backing up the 'trwpa that are makiang progress. Phat demonstra-

tion I gave you was a more Or lass open warfare iliustration -
gemi-open to opsn warfare - wgthmt a barrage. Does anyone think
thet that syatem 1s suitable to following a berrage. Have you any

impr ovements you would like to suggest on i1%? Eas any Officer
made use of that gystem in the vecent fight igg. Will someone

please give us an axempls?

i
4
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genersl CAMAN. I sgres with

“mmthmMG“
¢ the Units have prevented U8

o
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Gemml GUGGISBERG. Of course really we are txying to get the - .
perfodt thing, When we get down ia strength as your Division
is - ag all the Divisions in the British Arny are - they
have no drafts cominzg in -~ if we get down to & very low
gtrength, then it ie up %o the Corps Commander to allot the
Division a lnm task,
gemersl CAMIAN, I think in these big sdvaness that the great
thing is allotting to each Flatoon a certaln tiector of
advanoce, whioh begins at the forming-up line and ends at the
Objective. Thay heve o use the ir Compasses, anl haw to get
pack into their partioular fromtage. Certain Platoons in the
Battalion leading Flatoons should be the Platoons to stick
to their frontage, but the other broken Flatoons - the M--
porting Platoons and Supporting Companies - have a system of
maneouvre to sssist those lesding ¥latoons to keep their
Seotors. It seans 40 me that in a general advance of that
deseription there met be some definite aystem of keeping
direetion. You say in your training leaflet Ho.4 that there
should always be amumumnmmnu fox
keeping direction. We say that is not fe=sible. I T you
mak@ 8l NeCGeOe remponsible he may become a casusliy. ﬁo ig
then to do the work. _ _
General GUGGISBERG., I think thet is badly vorded ami that
it showld read "at leash one meoe0e" I think the whole
mmmmmu- miuwpxmmwpmm
landmaxks, What is the solution.?
Qenersl CANAN, I think 1% is o osse that when the platoon
leader goes off the course everybody does the same thing.,
because thay do not use Their initiative.

General QUGOISBLRG. &~ By giving ons sectlon the duty of -
hqnl.u direction you possibly hamper their manceuvre. it :
everyone knows the direction the platoon eventually gets m g
The gemeral maintenance of direction is kept by the platoon |
- commsnder with the compass; picking up those visible landmarks J
in succeseion. As & matter of fact Thers are & dozen ways of E
Mmit,mmﬂrﬂtMloﬂinuthemnwn ‘4

.._...M-u-
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There was a genersl officer the other day who put up the question
why should we not make the two forward sections elways keep direction.
‘hat was the thing he put up. Most of the others wewe therve thought
that it made the plotoon %00 rigid. It is one way of doing 1t of
COUrBa.

Qaptain PRICR., With regard to the point sbout keeping direction
with compasses there is no issue of compasses to battalions in the
Aungtralian forces, Vhere there is a barrage in operation the
compass is practically no use at alls There is so much mebal nm
around that it makes the compass deflective. The box resplrator,
tin hat, ani wire on the ground will throw the compass out.
General GUQGISBERG. ~ The tin hat does not deflect 1t mmch more than
a degree or two. [The box respirator, I lmow, throwe it out about
twenty degrees. I have never heard about the metal doing it though.
General QANEAN,  Of course one of the womiers of the whole world
is how companies get on the m:lu off 1ine at the dead of night
at the right time and get off. |
@eneral GUGGISBERG. 0f course 1f the troops can find thelr way
..m:u_thv ghould be able to find thelr way and keep direction in - &
a battle. They have & sbtart line %o get on o and an objeciive.
Ool. WOULOOX, You very often have time for the reconnsissance of
spproach routes for your juaping off line. |
Qenersl GUGGISBERG, Haw you amy partioular tips that anybody uses
in preserving direction?
Colondl CLARKE, Only by the Sun, as on 20th 3eplmmber laest when we
marched 10 degrecs Horth. '
genersl GUGGISBARG. That gave you & good landmark to go by?

Solonsl GsKE. Yes, sirm
Gapte ZRIOR. There is the case of & Vickers barrage; if you know the

sound you can pick 1t wup.

Ms jor HARRISON. Thermite ahsll as a guide is very usefnl for direc-
tion.

gengral GUOGISBERG, In order to mark some parti oular spot aloug the

track?
Major HARIINOH, Yes.

B o S e

e - :#"'-?;ﬁ'*ﬂ';ﬂ

! - e i e S ———— S . g e - S
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General GUGGISBERG, Just like the old Star Shell?
Gemeral CANNAN, I advocnte in certain parts of the Coxpe front

certain beacon light fires. If you knew the points to get to yom
oan pidk up your bearings and lead to wvarious positions.

Generel GUGGISBERG, That 45 much on the ssme system as one used to
fire coloured VERY Lights back in the Reserve Lines. ¥

Capt. ROSE., In smoke or fog is there any substitute for the Compasst
Gcneral GUGGISBERG, Fo. I think you haw to 4o a night march with
the compass then. Of course there agein you want a locality coupags
to be any good. I think the compase is the only thing in smoke or

& foge There again, we had the experience of one of your Divisions
given us that keeps its diyection dunring a fog by extending the
- leading Platoons into a wave. Have you tried that?

General CANNAN, Our people, as a matter of fact, are opposed to
that because it 1s considered mom likaly to lose direction in a
wave thon in files. It might be a good thing if we got an issue of
leather megaphonss.

Generel GUAGLSBERG. Have any Officers had expoerience of megaphonesg
wormn on the wrist? _

Genoyel QuLLIBANAD, Ve used them on GALLIFOLI, bub I do not think
'th-z were used after the firet day. '*

ersl CAMNAN, I thinmk the mnhrummitm

stationayy warfare.

General GUGQISBERG., Do the officers thiank the 11ittlie leather
megaphones would be useful ?

Gope Commsnisr, 4dthelne I think they would be useful. I have
had ocension to sing out at the top of my voioce under fire when a

small megaphone would have been of greoatl sssistance o wme.

General GUGGLISBERG, If you had come out of a fight and had no
farther use for the megaphone weudd vhat would beoome of it ¥ Do

you not think it would become loat.

Coy. Commander. 44th, Bu. H#0e I would make sure of keeping mins.
Coye Commander. 2. I think when going over in a barrge, that a
lﬁ@mmm-wuﬂorm. 1f you had no barrage it

&
%
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Solonel LA, mmwmuummmmﬂmm
um;mumummmumm I had:
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wﬂ_ one way in vhich a Division has $old mo Semy

| 4% kept touch with the Bocle is: Thers were s certain mmber of
Brigsies in the line, aml each Battalion was hold ing about 1,500
| to 2,000 yards front. It used 2 Companies to hold the line. It
used 2 Companies for exploitation purposes.iksch Company had =
’ Pront of sbout 1,000 yards allobtted to which %o woxk on. The
Divigional Commnier hﬂ"hu cartain pointa thet were to be
| ﬂhmme.MMwuhmm h_uln the ini-
tiative of Company Commandsrs. We Will take one of the two
: - Companies thmt is told oﬂh_quh.mwﬂmum
| ghis. It sent one Flatoon farward; the other 3 Flatoons held 3
1o0alities. One Flatoon went forward. I® gent & Section well on
in sdvanos. That Seotion tiwrew out, or had with 11:1. a couple of
the hthlui or m-mﬂm it th::.m scouts. These
: sconte scoured the ground in front M yveinforeced by
the remainder of the Section. As the Scouts went on, the remeln-
dor of $int Flatoon then came uwp behind them, Sook the place of
the leading Seotion which went on following the goouts, and in that
wihjm&wkﬂphmm It is & Cavalry idea. When Thay
go t forward a certain yunber of bounds, tuﬁ other 3 Flatoons
moved forward snd formed three more Platoon Mm“ farther
forvard. MuanMnmmnmmewMﬂ
mmunmmauuumt apar the main 1line of resist-
ance § the main line of resistence was pushel torvard end in that
way they kept touch with the Bodhe. This perticalsy Divislon hap-
pened to be ia & part of the line wiere the ovdars vere %o ko®
mtmhtnﬁchh and m press him oo vigourously. Thad

-
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Major HARSISOH, Yes, a falr prwportion of it
Golonel COLARKE. One of my Companies used the Ho.27 “remade on the
20th September, but we ocould not & much good &8s it was too

looal. At 5 pems we asked for Artillery smoke., It came down bub
was oo highs Ve had no Artillexy lLiaison Officer with us 0
could get no more smOke. |

G « One or two mﬂiﬁ made use of them and
%ﬂ for menoeuvring. Thay fund that 8 or
10 Grensdes for each men was very useful.
wl have one other Training question. The Physical
Training Instructors seem o be very keen. They have a cadenoe

=)

hour's Physical Training in the middle of soma infantry work, and 1%
Lends %o oonfusion. Gan we check $h# & 1ittle bit in thelr enthu-
singi. h;*lmn to another point. Are we trauilning by the

book, or are we training according to CHELSEA or The mm

instence, fixing of bayonets, words of command, eto.

Qemeral GUGGLSBERG, The thelsea book, I m;ll"n. was published
in an o fficidl form some time last year, put it was ot mmthorised
hrthuuofﬂmuﬁimﬂnﬁunu. and, s¢ far as
1 know, it is The only officiol publication on how %o do drill

which exigts at the preseat moment.
Major HARRISON. It has camcellel "Infantry Training " then,sir?

general QUGGISHERG. I would not 1ike to say thate I am afraid

I eommot give you & direct ansver on that. I have noticed in some

particular Brigades that they have adopted the Chelsea methodg in
others they are stioking o the 013 methods. You think there ought

to be one system?

Major BARRISON. I think so, sir.

is wrong it should be smmied.

Genersl GUGGISBERG, That is & point

- | ' | £ some sorte
theye ht to be an 0ffield rubliontion O
= { fTurning to Mﬂdapl commnder ). I think, elir,

1 think if the "Ifautry Trailning™

I will mke & note -o:! - that

=

N - 2 == -
== —

AUSTRALIAN WAR MEMORIAL RCDIG1016196



i s — = _———

s

-

e . 2
- APPENI "
e 139 | (36]). =NDI i ﬁ
that this concludes our prograomme. Might I thenk you,sir, and
your Officers lfor the very keenvway in which you ani they have .

listen @d and borne with w to-day, smd I do hope that our 1ittle
visit here to-day has been of mutusl benefit. What we would like
is o bind the forces of the British smpire in such & way that
we will have our Armies in such a state throughout the whole
British Bmpire that we will have o uniformily tralned AXTRY o

general GLILIBRAND. I think we haw %o thank you for a very
" 41iustrative series of Lectures, and for the illustrations given

by Golomel LEVEY. I fell sure that when we next have a vieit from
the Training Inspectorate that we shall show that we have plelmsd _
up some of the wrinkles given to us bto-day -y

T A

|
L T T e

A

taken by S/Sgt. CRICHTON and Corporal HOPPER.
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The following decisions wore arrived ot at & Divisional
Confersnce held on 3undey, 20/10/18. .

/ - |
l. - Bripgade trnining poliocies should be issued in sufficient
time to enable units to arrange their work for ths ensuing week,
and to discuss this work with Compeny Commanders.

 Biak e Dattaelion proposals for tho week's training shounld be review. .
ed by Brigedss and & oopy forwanrded to reash Divisional Hesdquavters
by Friday of each week.

3. - The 's work in purely militery subjecta is to consiet of
not lssn than hours cxoluding rests; to occcupy this time Mlly
with interenting work nceds careful preparation before-hand in
order that Instructers nay »e clear in their ninds what work has
beon done, where it 1o to be dcne nnd how it is to be done.

Conpany Commanders, if absolulely required for instructionsl
werk, nesd not be sent to schecols, and will not be sent, providod
Brigzades ars furnished the necescary statenent.

4. - The need for at lsast one" strongest possible'parade for
vattalion drill was stressed. |

9+ ~ In ordar that staff arreangements for Brigacde marches ghould
ke tried, a woekly Erigade route march should be undertakcn.

6+ - Too nuch time is not to he apent ou one subjsoct, in order
that the men may be kept alert and intercstcd. Attention woae
agein cglled ta slackness in checking errors.

Y« - A oonpatitive element ia treiring was disouscod &nd
advoogtead. '

B. ~ During ocold weathar it is inadviscble to ocarry out sedentary
vork in the open . 23 fsr aa accomnodation permits, such aubjects,
a8 can be taught indoors : e.z« Lewis gun, should be Coné in billiets,

9: - In order that Comnmanding Officers and AdjJutants mey super-
vise the training, routins work and billet inspeotione should not
bea carried out during hours of parady. |

(Lle | 2 oM 0a
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lle = N.C.08. 2v3 $t0 Do §iven as mueh instruetional work a8
they arc fittsd Por, to obviats the practice of gvandins adout
wnoceuniad, - |

12. - bile uuits a.. working on broksa ground, srsater attane
tion is to be paid to dr-geing; there should be 20 n-:4 to 'eull
off"™ a party oun svory ocoasion durinz ohs morninz's woxrk, nen
should be accustom-d $o fall ia in thoiy proper places.

Por Compary drill, froutarss6 should be aqualived if
nacesecry by meking ths whols or a part of a plateon arill in
8ingle rauk. |

13. -~ Ths lsnzth of rushsg in opan warfare was diseusssd angd
the opinion, subjsot to variations of cround, is that rushss
should not ezceed ten ssconds. Theo comp-titive wlement szhowld
bo introducad by making ons ssetion renwssent the ensmy; whils
the other gaeotion advenoc as by rushes, the 'eneny' geotion spdzavoure
ing to fire at ag repid & rate as aimed Tive will peinlt.

1¢. - Attention must be paid during au advancs to "dirsevionr:
cagualties and cupply of pnwunition should be practiged.

15. - Ia orler that barragsc may bs narked on the ground, i¢
wag laid down that signal flags, if uwecd, will indioate the point
at whioh tha shall would burat "on graza™.

16. - Umpiring should be praciised and gk:leton wgrelseg drawn
up and discussed prior to the sohene bsiis ocarried out with troops.

17. - kxercises in writing reorts ni1d ordors and in the correct
tranomisoion of verbal orderg newd praectice.

18. - In order that cther unite may obtain hints from en éxarcies,
obeurvers from those wiite should bs presont. .

19. -« Additional notice bourds are raiquirsd erouud dbillsto; a
board on which g loccl map is displayed should bs ervacted at least
at each battalioa h:adquarters. Local names shouwld b3 given to
unpamed fcatures and landmagrks; such local names ghould b3 reported
to Divisional Hsadquart-rs for issue whers nscesgary.

20« - Slackness in marchiunz parties for any duty must be ch.cksd,
and the Commander of a party shoull bs judgsd by the contrcol hs
exhibite in thie work.

F.T,0,
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21. « Attention was drawn to the numbar or apperent atragglEru
ﬂur}ng sach fcoresoon. 3ick parad:s should ba arroiged in ordsx :
that men may be absant from parade for as short o tinmy gﬂ posasible;
thoss not on perade are to ba in pooccession of v pags stating the

raason for their avsancae.

out that considerabls slacknssa in salwting

82, - It was pointed guardg and ssutries

st11T axists throughout tho Divicion and that
do not appear to know tha proper salutad.

3105 G ~ dtick oun a
23, = Tha Commanding Officar aloxm: 1c w0 cadly & utio
battalion parad-; dismountsd officsrs avw to wsar putilasn.

24. ~ xquipnant and scabbarde ers 0 be oclsauad.

25. - A "quling Dook™ is to by kept in branchsac of the stalf
in Divisional mad ot Brigede Hsadquarters.

26. - The Divisional Commender exprssss a wish that battalion
moceess should be institutsd gs faow ad po&sibla.

3 ng tha range 19
27. - During range practicss, ihs uzit uai*g | g
responsibls thet 21l saflaty prscautions, including the warniag qfﬁi
inhobitants and pi queting of roadp in the danger zone, QX0 Card

1*
out.

. isional Sporte
28, -~ ATIY emants are to b mads for a Div
meating gud %ggisianal intarhun;t football camp?titinn.

l".'rll : - - . *I ! ’.r .
LF Loy ppon AEEE R T AL
/ A

.
4 . WL
iF l"' .. _ﬁ}“
i :

TR i s SoXy
Genaral Jtafr,

Digtribntios.

5 WL P

Gs He e

srd. aust. Div. 8ig. Corv.
9th. suit. Inf. Bds.

10th. Aust. Int. 3@!.
11th. sust. Inf. 3d .
rd. Auct. L,G. 3n.
ard. ..:"Luf't. :iﬂﬂ o o Bﬂq
Ae De ke Do

.
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In order to define more clearly the position held by you
with regard t0 the unite of the A.k., AeAeteUs and A, A.M.C.
; under your command, the Divisional Comuander holds that the
(t ‘ollowing pointe are to be obmerved ;-

1. The full functions of regimental command are vented
in the O.il.8, &e¢. respectively, and ars delegated S0 the
4 extent required by the nature of dutise, location &ao. To
n Comnendere of Pleld Companies ho. In sotiva operatione
guch unit becomes automatically = detachment whose 0,0, l-
veosted with full powere of command, -
| The position of C.i.5, &¢. in respect of sommand
> ' thus veries between that of an officer in immediate commasnd of
. s Wndt and that of an officer in command of = formation.
Routine as well as Operation Orders &o. are therefore

} g, The administration of field companiep Lce 48 in a
! simdlar manner delegfated to Company Commanders, vhose
responsibility for equipment &c. ie defined by Regulation.

Por the traiming and efficlency of Pield Companies &c.
e onsible to the Divisional

ovince %o lay dowm the
whilet lesving full soope

each

de
the C.ll.l8s &o. iz diveotly
Commender and it 18 the former®s
general lines and poli
for initiative to Company

“ﬂll 00#0“!‘. 1’18-

\‘i’

- — - T s A M e - o g =~ e e, =" o g

e — = = = = =
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L In crder that schemes set by Units of this Division may

be on similar lines, the attached exerclse is lssued,

This forms simply a skeluton on to which exercisce by
Brigadcs &c¢ and lower formations may beé hung.
2. Machine Gun RBattalion Officers will be made available
for reconnsissgances and oonforcncos if dasired by Brigade
Commancders for purposes of this exercise.
3. 3rd. Auct. Pionear Ba. will bc attached to 10th. A.X.Bde-
Group for this exerclss.

)
&4 R lﬂf
ﬁ' :i{.r":‘(" h
& : . Hﬁjﬂri
25th.0ctobur, 1918 GencTal Staff.
DIL3TAI3UTION,
"ﬂl,:l"n
C. d¢ ba

$rd. Auct.Div.813.Co7.
9th,auct. Iuf. Bde.
10th. do.

11lth. do.

ard. ;111{!1‘-. e Gy Bi.
3rd. Aust. Ploucer Bl

.‘l'} DI }ii Bt
3pd, anote Div. Praln,

D. G. O,
wor Dlary.
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1.'1 A . .Ii s T I i Jde
1, The low ground TWULLLE from MaRLUIL via BRaY -
DTACh - LILRCOURT to LOW CPEL

RIVILRE fornad the N, clas
is watched bY coaptouands whilst SOUTHL
boinp moved
threatoned landing fron & HOWTHLAID Fort
atgan to the Nl

2
and in this distriet therc X7 ~ numkcy 0%
NCRTULAUD.

3a Armameil .18 moral of both

preithor posSssiostd 4 sumoeTous OF ¢fficl et
on "A™ Day the 3rd. Division (
gouth to THILULIOY
' LICHL.A

%,
Brigadc Groups from tha
(11ih.Bdc); HOFHWOY azos

The samc day the coapt wad
lopdisng miade ©y 8 NORATHLALD Lpedition abo
MARAUIL aud orderd VETe jocoucd toO LYacuLIe
5 miles of the coatbe

-'l-
villctE -

On "RM™ Day OTridLTE

114h.Bdc Group bo
10th.Bda Group O

94h.Bde Group to

"

D. ) R to .‘E.UEL.T_-i.i -

6.
11th. Bdv G0 dallul; Lohe
(REB&rvc} and D-He%e
SC.ul ~ GRAND8A; Brigado Boundaxy
Boundsilcs = LAnGo beariag B W

=

Ble
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woere lgsusd at 20.

remadi wanaltercd. - outposts 04
2016 DUBOISS
theangh JAlIL

and the Valley thei:cs ©O

The wholé coast

Meld Troops arde
intc the daistrict ad a precaution agalnot a

The population of ICUTHLAND 18 o7 doubtful loyalty

gympathisers with

sides arc oqual and
iy SGYViCh.

1luSo Artillery) moved

1! AR3aYL arca
arce (9th.Bdc).

Y aib arded ad 8 foint

.t 30 miles Ve of
13 eivillans within

00 for clofie

ALLLAY - T PICHY .
CITLIBIL - FRUCCURT.

VLRGILS - B..UCCUIT.

on "g" Day the Division conbiimes the March with
to BOILS G& PROVILIGS 9th.

Bdo
tho liue

Divi&iuual
pad TARLD.
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le Tho zaalsiral situation 1s that ol the TURKS oa
GLLLIPOLY early ia April, 1915, and the luatentlion is to work
out the zeawral action to be taken under thise cilrcumstaincss
u» to the actual laading.

2. This will iaveolve work by Brigadc ctaffn,%c., ad
well 28 by Ualta, for,1t 4o ao deoirablae that ochemcs should

be ot by maazs of tactical ord.rs &eo. as that thay should
bo colved by ordere and reports in ctrict scrvioa fashion.

3a The morc thiu prcliminary work is don. ag it would
bc o1 sczvier cl.7. kuepdinz war dlory, worii.- out svery deiail
of commw:ication, cupply, «ucationc ol time and spooee ~ thu
better will b tfm baois o2 which to work ous thi tactical
dctalls aftor the landiag hae tuko placa,

4, 11 oe.csary ascumptiong will be made <ither in
gettiag or colviig vach nrobleum, gubj.ot to thoe couddtion
that the asgumptions it in with the geacral teuor of this
Eﬂhﬁmui

5. Unlgsu th.rs are cpeedcl reasQuo to the ﬂon‘bra;'y;
¢cach uchome should bu carricd out by oue Gyadicate of not leso
than 3 offlocrs and / or othur ranko under 3 o.léotud houd, who
will sub=allot the work, oo roquired. Ti. tims aldosted for
the work chould rarcly cxodsed uix Lours and typin: is not
permittid uxacpt for Bripgade or Battulion O0rdurue waporiv
must be cozeice and, 12 ~ogeidble, should be writtc: o the
Tacc oY the skuteh or map. Iuformation ic not to be duplicst.d.

6. wery opportunity should b tok o %o Litruct zad oot
074e 7o with r.furzaec to aetlag s o hiher capacity Cege
sormally ¢ Soator Ouptain wiAll aet oo Bettullon Oomuiiluss
Adjutaicto 29 Brizad: Lajor or Staff OQuptula &Ce

Te somarke bY Bie Hells #ce will be ndiichod $0 the
popure of vech ochum¢ aad, at.r L .du -F;;;f;_lurﬂ:;d_h;r Brigcde
He coy Will b roturawd to th: U.ds. tw LB iSe-Datloru- Dadll
deslt with at Ba. Hoo Cour.aociicul,
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AH. Copy for War Diary. Ge26/739%
| A 1f
Headquarters, |

Australian Corps.

In complisnce with your 188/1/1274, a summary of Training
to be carried out during the week commencing 21st. October is
attached.

In addition to the work shown, which is carried out in
the forenmoons, organized games and lectures are arranged for the

afternoons.

A copy of this office Circulars 90.A. and 91.A. is also
forwarded. X
(signed ) J. GELLIBRAND, Y,

Major-General. e
Commanding Third Aust. Dive —

| 19th. October, 1918.
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Copy for War Diary.

e = ==

9th.

A, I. BRIGADE,

UnIT. MON. TUES. WED. THURS. FRIDAY.
33rd. Bne Platoon Platoon coy. Exer- Route Elementary
Tactical Pactical clse. March Musketry
Exercise. Exercise (1 Coy)e (1 coy). & Lewis Gun.
(1 Coy). Route March
coy.Tactical (1 Coy)e.
Exercises.
(1 Coy)e
34th. Bn. Platoon Coy. in Routs Coy. as Musketry
in Attack. Attack, March. Advd.
Guard.
S T D Gl & TR L SR A SO S 16 00 e N P Rl (O - OB AW S = eSS .
35th. Bn. Platoon in Coy. in Coy. in Coy. in Battalion
Attack. Attack. Attack. in Attack.

Attack.

& e

SATURDAY,

Battalion Tactical
BExercise.

Platoon as Battle
Patrole.

e S e m—

Battalion in
Attack.

AUSTRALIAN WAR MEMORIAL
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RCDIGTIO16196



Copy for War Diary.

10th. A. I. BRIGADE,

UNIT. MON . TUES. WED. THURS. FRIDAY. SATURDAY.
38th. Bn. Bn. Route 2 Coys. Mus- "Coy. in Brigade 2 Coys. on goy. as Qutpost
Marche. ketry. Attack™. Route Range. Coye
8 Coys. "Coy. . March. 2 Coys. "Coy.
as Advd.Guard." ) as Advd.
Guard."
39th. Bn. Gas Tests &ec. Bn. Route "Coy. as Brigade "Coy. in Musketry on Range.
March. Advanced Route Attack"™.
Guard." March.
40th. Bn. coy. in Bn. Route mﬂkﬂtry Brigade Coy. in Coy. as D'Il‘bpﬂﬂt COY e b |
Adv. Guard. March. on Range. Route Attack. o
mrﬂh! v
{T]
: i i A I, T T g g
LJ
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__—

P
o
iy,

RCDIGTIO16196



Copy for War Diary. e

1lth. AUST. INF. BRIGADE.

UNIT. MON ., TURS. WED. THURSDAY. FRIDAY. SATURDAY.
g TN | LT - OSSO I A P SO S v
SRR AU U S NEE o 0 CIe s G001 SO B AL S R £
4lst. Bn. (Pollows Later).

lear Musketr Musketxy Battalien As for Monday.
TR W 3:51.:_ :e:%?ﬂ. GT::n%ﬁ%a. on 4 on - Route
Co-operation Inftense Range. Range. March. |
with Lewis digging.
Guns . Smoke
Use of Smoke Grenades.
oy e T U AR o || R R L R I ST T
_"“““-““—'- _ s in Musketry amnd Coy. in |
44th. Bn. Musketry. Platoon Battalion 1 Coy. coy
" / Coy. u? in attack. Route Patrolling Attack & Attacke >
Range. Pire and March. 1 Platoon Musketry. =
Fire and Movement. in attack. 5
Movement., -
L e e e i S M S B O T A S O o A S 5 e A W SRS 23 S S =
»,
o
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A.H. Copy for War Dilary.
‘ Ge26/739,
1 ! é{/ 1 /
Headquarters, - / X /
AUSTRALIAN CORPS. ‘
In compliance with your 188/1/1274, a summary of Training to be \
carried out during the week commencing 28th. October, 1918, is attached.
In addition to the work shown, which is carried out in the fore-
noons, organised games and lectures are arranged for the afternoons. |
(signed) J, GELLIBRAND,
Major-General.
Commanding Third Australian Division. T
| LY,
26th. October, 1918. =
pd
N
g f'h‘
e —
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Copy for War Dlary.

9th. AUST. INF, BRIGADE.

sk,

OO

Unit. Monday. Tuesday. Wednesday. - Thiarsday. F;iday. Saturday. G
e AR PEREE . i N e i = |

23rd Bn, General Training lusketry (Range Bn. Tactical Bde Tactical Platoon and Coy Musketry (Range

(Elementary) practice) 2 Coys exerciss. gxercise, . tactical exer- practices). |
Coy. tactical cises (2 Coys) |
gscheme (& Coys) Musketry Renge ]

practices (2 Co¥s) |

= mn e —————— e e 1 = —— = |

.

34th.Bno lMusketry As for londay; Musketry (Meld Bde Tactical Platoon Tactical  Bn. Tactieal !
(Range practice ( Coys change firing). gxercise. schemes. exercises. i
2 Coys). OVEr). |

3ection Traine
ing - 2 Coys.

_-_.__—___-_———#ﬂ__ﬂ-—___"—_-_

35th.BEn. Platoon & Coy. Musketry (Range Bn, Tactical Bde Tactical Musketry (Range Musketry (Range
Tactical exer- practices). scheme. exercises. practice). practice).
cises. - |
O
U
N
<
:::::T
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10th. AUST. INF. BRIGADE,

it s
__‘:}'.‘ IG
- — o 1
Unit. Monday. Tuesday. Wednesday. : Thuraday.mf’ Friday. Saturday.
= ‘ e £
38th. Bn. Bn. Route Musketry {2 CTove ftoy. ™ ntical Bﬂ.a,,;ﬂ’:uta ccy.maat}ﬂﬁl ' coy.Tactical
march. on -range ). Coy. scheme (Coyg. mg;'nh. scheme (2 Coys scheme (Coy. as
Tactical scheme in attack). e Adv,.Gd). Mus- outpost).
(2 Coys.Adv.Gd). - ketry (2 Coys.
/’ﬂ ____,_r-in range ).
29th. Bn. Musketry Bn. route Coy. Tachlcal || rlafs coy. Tactiecal Musketry |
(Range pracs march. Scheme Out- | | I Scheme (Coy.in (range practice) |
tice). posts). ;i | Y 4 attack). |
j f_.r" |
40th., Bn, Coy. Tactical Bn, route _,L-ﬂ"ﬂ u'lili'y’ doe. coy. Tactical Coy. Tactical
scheme (OQut- march. ((i? prat- scheme (Coy.in scheme (Outposts) |
4 attack). |
posts). ,:""'f tices), . |
’f,,f" -
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Copy for War Diary. .

11th. AUST. INFANTRY BRIGADE,

Thursday. Priday. Saturday.

e — —

f Unit. Monday. Tuesday. Wednesday.
41st. Bﬁ. Musketry Range As for Nonday Bgttaliun Drill
practice -~ 2 (Coys change over) and Sectional
Coy.S. Training.

2 Coys. Close
Order drill &

As for Wednes~ Bde.Tectical Coy.Tactieal

day. schemes. scheme (Coy.
in attack ’ .

Sectional
Training.
1 ‘ : lecal Bde. Mactical Section
: . ional Platoon Tactical Musketry (Range goy. Tact

45rd. Bn g:::ning L gy practice ). scheme. ~ scheme. gii;ziggdir
Extended Order
drill drill.

M ——— —

44th. Bn. Specialist Section Traine goy. Tactical gas & Speclal~ Bde.Tactical Musketry -
Training. ing. scheme (Coy.in ist Training. scheme. (Range -

E.‘b‘baﬂk)-

practice ).
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