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‘ﬁb? n"illil"

\\\  ARMY HEADQUARTERS,
/ DARDANELLES~ARMNY A

Agh=darmary, 19165,

-

DARDANELLES ARIY i _ORDER Yo, 24

—----——-—-_.. ---""'

Orders have beon rocoived fpr tho 4immodiate evacuation
of HELLES: Tho oporation is to be completed with tho utmost
rapidity possible.

The ovacuation will he carried out in two Btagoa:=~
(a) The Intermediato Stage, which has already commoncod.
This will consist of the avacuation of all men and all 18pr.,
70mm,, and 60pr, guns and 4,5", 38", and French howitzers
not required for the tactical defdnoo of our poslition during
tho Final Stago. All ampunition not roquirod for the Final
Stago. All ammunition not required for the Final Stage
must also be ombarked during this period, and as many vehiolos
and animals and ag much material, medical comforts, stores,
and ﬂﬁppliﬁa as can b0 ombarkod in the time avallable,

in arranging for the ovaouation of vohiolos and anin
the following ordor of prooocdoncs will be gilvong-

(a) AT, Carts, (a) Pask animals.

() Limbered G.S54 Wagons, (b) Other mules

(b) The Final Stage

-

mh 4
4 4408

' B 11ls will }T3~umrfi¢11 out on tho

nights of the 3th and 7th Janmuary, and will consiat of
ambarkation of mon, and sush guns only as can be saved
without Jeopardising the withdrawal of the troops,
uni'avourabls waeathor supervenes, further orders as to the
dates will bo issuod by Army Hsadguartora.

Arrangemonts are belng mado to deal with 7,000 men on
the first and 15,000 men on the second night of the Final
Stage, These numbers mist not be 8Xceeded and should if

poselble bs roduced.

Subjeoi to tho avnve, tho ambers of men and gung
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and tho amount of ammunition, to be kept buck for

the Final Stage is left to the discrotion of the

Corps Commandor,
4, The final withdrawval from the front line trenchos
should not take placo until after derk on the laet right
of the Final Stage, In all other rospecte tho Corpe

Commander ie givon a froe hand in his schome of
evaouation,

The French infantry will be roliovod in their
trenches by troops of 8th Corps on the night 1lst/2nd
January and will embark as soon aftorwards as traresvort
oan be arranged for by tho Fronch suthoritios.

Tho Fronch artillory will, with the exceptioa of

4+ AP O

two 70mm, batteries, which are to be withdrawn at oco

m S

be evacuatod gradually, "pari passu" with tho
After the ombarkation of tho Goneral Officor Commanding,
vorpe Expeditionnalre des Dardanelleos, ths Pronca
artillery will como under the immediate orders of tho
Ueneral Officer Commanding 8th Corps.

The shipping to be provided for
glven in Appondix "A",
for deatroyers to be off
de TOTTE'S BATTERY to pick

81 night of

Arrangemcnts must be
Commanding 8th Corps to have
Aegean coast at the most northerlyv poj

stragglers or wounded may bo cxpected.
mist also be arranged for noar do TOTT
far as possiblc from Asia,
Captain H.F.G, TALBOT, R.N., will bs in Naval charge
of the evacuation afloat.
The necessary additions to military beach personnsl

s -] ! ot . - %
and the beach working parties will be detalled by tho Corr

gommander.
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Tho programme of ombapkation will bo loft ontirecly to
the Corps Commandor, who will make all nogpsgary arrangoments
with Oaptain ETAVELEY, RN, . Ravai Truusporc Off4cop.

The N,T.0, will bo rospoacinle for tho alivtmont of
troope, guns, and sioros to tho craft at hie dlsposal.

2 Hotor=lignters as asoon as Loaded with the'r complement
of troops will bs doapateniod to the vroop--carrisrs by the
N.T.0., or his ropresontativos, gach troop~carrier will
proceed to her destination without further orders as soon as
8ho has received her allot:oed numoer of men.,

It 1s ossontial that the off-loading from lighters to
obhips bo carried out oxXpeditiously, ine senior officor
arriving by the firat lightor at a transport will act as
Staff Offluﬁr, and will pay special attantion to this point.

On arrival of tho troops at their dostination the
carriors must be clearsad immodiately,

All troops evacuatsd will be aggombled at MUDROS in
the first instanco, except that on the first night of the Fina.
Stago 4,000 will be landed tomporarily at IMBROS. 8th Corps
Headquarters will prossdd to Ii{BROS .

Ropresontativea of divisions should at once be sent *+.
MUDROS to make arrangomonts for camps .

Iroops ombarking during the Final otage must carry two
1rpn rations and on tho firat night of the Final Stage all
men should embari with packa, blankests, and Wﬂt&rpT;Jf gheat
The packs, btlanksts, and watorproof sheots of men embarking
fﬂitﬂmflﬂﬁt night should be loaded Into lighters during the
day, to be transferrod to the troop--carriers as soon as thoy
arrive, groatooats only being kept back.

- TALROT

Ho et 86T will bo placod at the digposal of the Corpsg

Comrander on the first night of the inal Stage and will

remain at his disposal throughout the oporation. The ship

will be connecgted to 8th Corps signal station and A.H.O.

algnal station by submarine cable,

RCDIGTO1 /7501
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Thg Vieo Admiral Commanding BEastepn Heditorranean

Squad t >
quadron 1s arranging for the maximun Naval support to tho

= in o
MU

oporation. 1 2
™ 1 g 1

Iho Corps Commandor will arrange for tho necessary
offloer or officors acquainted with the ground to accompany
the Supporting ships to agolint in directing fire an
Partioular pointa required,

Special attention ls ocalled to para, 8 of Instruotions
to General Officors Commanding 9th Corps and A, &4 N, 8 A
Oorps issued 10th Doocembep, | | 7.

In the withdrawal of artillory, stores, supplies, etc.
the necossity for concealing thili faot of thelr withdrawal |
from tF9 enemy alreraft by avolding alteration of ths
APpoarance of anything within our lines, must bo constantly
impressod upon all ranks carrying out this work,

All tents in view of the enemy migt be left standing,

Owing to damage to lightors or Other unavoidable causesg
& oertain number of mon fay possibly still be on shore at
fﬂybraak al'tor the last night of tha Flnal Stago fwo

: .

K?eps must therefore be pPropared, near GULLY BEAGH and
LANCASHIRE LANDING fespectivoly, in which guch men gbuld
maintain themselves until ombarkeqd later. Theso "Kﬂepe"
must be provided with supplies of water, food, and & A
Ammunition, They must not be uged, however, until it is
cloear that there are no meang of immediate embarkation,

Certain Contingoncisg 1Ay compel tho Army Commande
order tho abanddnment of the Iatermodiata o+- il s
beginning”of the A¢ 20 ﬁ@,;ju ;““Hj‘:ddEe E

T TR N0 Uhe programme for the
8 L | in thig eventuality
5k R 98 necessary, will be added to the Final
; a8e 1n order to embark thes balance of men iof't over from the
nuﬂrmadiaun Ht%gﬂ} 1ho Embarkn*'oq T furt * |
+b+0n of further gun animals,

P

'-.-' L' ::.'1 L I_J ’ e -‘. | r ] u’ 1 I-—JdI - ‘ I 3 i a ! : I
= |l * _’ G "jr anc,i. 'L]n'lj E.;,. o
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number of oarts,an endeavour must be mado £o0 sav? ac Dany
wheols as possible, ' Thoso should be removed from tho carts,
the bodies of which should be left in theoir preosent positions
s0 that no ochange may be obsorvable from the alr,

20, The following signal commmunications rmist he arranged =
(a) Sonior Military Of7icer on shore to Offlcer
Commanding Covoring Squadron,

(b) Senior Officer on shore to Corps Commander,

Bvery offort must be mado to save all tolegraph and
telephonic instruments including wircloss goar. Such
instruments as cannot bo pavod must be rondcred uscless,

Sea Cable communications must be maintainod till the
last poesiblo moment, Tho shoro ond should be ocut hy the
last signal party to ombark and the tracecs removod, so that
a® mioh oable as possible may afterwarde beo salved,

During thoe Intermodiato Stage and the first night of the
Final Stage the arrangomants for tho evacuation of sick and
wounded will be normnl.- During the Final Stage lightly
woundoed cases must embark with the fighting troops.

TwQ Hospltal lighters will bo provided for conveyance
of badly woundod cases to tho Héspital ship, Other Hospital
ships will bo held in readinoss at MUDROS or IMBROS to come up
at short notico.

Hogpital accommodation for 2,000 pationts, together with
the medlocal personnel roquired for their care, will be
organised to rocoive such cases as cannot be ovacuated during

the Final Stage,

Arrangcments will be mado to store in soleoted arcas 14

days' rations and water, with a due proportion of modical
comforts, for the above numbor of patients,

On the last night the Corps Commander may, at his
discretion, withdraw such medical porsonnal as ho conasiders
to be in oxcees of requiromonts; should the above proparation:
prove to bo exoosgivo,

I any woundod are left on shore an endsavour will be

made
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a flag cf truco aftor the completion

made to embark tnom vnder

of the oporation.

| "
i f 4 f
.I----I'.- n-._ff'."-'if i

-
g= Sl

Iggued tOi= :
I,1iout onant-Colonel,
G’-Uic - Bth CUI"DE', .
NIT..D 3 HIH.:....LG:". 3 ‘ . G..E}-
8.0.0., Oorps Expeditionnaire
Dardanclles AImEY.

At 1030 .
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VESSELS ALLOTTED FOR LAST NIGHT OF FINAL STAGE. ACPEIDIE 8 .
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1 B?T }

E;iﬁ On thglfjrﬂt might of the Final Stage tho oraft provided will be similar in all respecte to those
provided for the Intormediate Stage oxcept that there will be accommodation for 7,000 mon,

#
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(2)

Both Wights (in reserve at KEPHALO). ,
QUEEH' VI CTORIA., PRINCE EIWARD,

The Prinecipal Naval Transport Off icer, MUTROS, will be
informed by Captain Talkot as to the time the troop carriers
sheuld arrive at HELLES each night and will direct them
accordingly.

6. Captain Talbot will inform PRINCE GEORGE and MARS at what
time they should arrive at HELIES and he is to anchor them and
the trocp carriers in accordance with a plan which he will
arrange in consultaticn with the NAVAL TREANSPORT OFFICER, HELIES,

7 Six destroyers (see Appendix "A") will be detai led by
Caprtain (D) to embark naval beach parties and stragglers con the

AN final night,. They wi ll receive their instrucstiocns from Captain
<Tuast Talbot,
N The three covering destrcyers on the left flank will be

R YAy included in this number; they should consequently be detai led
- for the beaches on the left flank, They are not tc leave their
e atattions off the beaches but may use *their guns from these

| positions if required.

¢ 3. Commocdore (K) is, on receipt ¢f these orders, to place five
A trawlers at the disposal of faptain E, €, Carver, tc be used to
« assemble the motor lighters, steamboats and cutters at KEPHALO

by the 6th Januvary,

% Lo % Thege five trawlers, on completing their preliminary work,
BN e will remain at KEPHALO for use in towing craft to HELLES
*:H (should reinfor cements be reguired), or to replace casvalties,

o T 9. 1In addition to the trawlers mertiored in paragraprh 8 and
TR X " two already allocated, (Commodore (K) will detai 1 four others to
FosEE ¢ be at the disposal of Captain Talbeot,

il 22 These trawlers are tc arrive at KEPHALO ¢cn the morning of
S oy the 6th Januvary, They are for use as necessary, to Tender
Vot Har assistance to motor lighters coff the beaches, cr in case of any
N sudden emergency,

.h_ 1C. The motor lighiters, steamboats and pulling teats tc complete
A the number required at HELIES (as shewn in Appendix "A") are tc
r"j _ be sent over in tow of trawlers from KEFHALO, to arrive at such

+H time as Captain Talbot may direct, after consultation with the

i Nava 1 Transpcrt Officer, HELIES,

11, The HUGHLI is to be held in readiness at KEPHAILO during
the orerat ions,

12. The craft shewn in Appendix "A"Y z2zs being in reserve at
KEPHALO will partly be held there in reserve and partly be
sent over in company with TRTAD, whe will proceed to position
of f NMELLES (see paragraph 25}.

TRIAD will remain in this position with these craft alcng-
si de her, as an immediate reserve, ready *to ve despat ched at

the request of the WAVAL Transport Officer, HELLES, tc any pcint
where cmasvalties

-"!ﬁhn—-.-l-'i' — . —r
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where casvalties may have cccurred cor reinforcements be .
required (see Appendix "A"),
Those craft remaining at KEPHALO are to be held in
instant readiness tc be sent over on application to senior
nava l offi cer, KEPHAID,

13, Steambcats are to be fitted with bullet proof shields
and armed with maxim guns, They are to be manned with singie
crews with one spare hand,

Fad puliing boat to be manned by six hands and a
coxswain,

The Benior Naval Officer, MUTROS, is to detail the
ne cessary boats and corewss,

On arrival at KEPHAIO these boats will be detai led to
their various duties (as laid down in Appendix "A"“) by Carptain
Carver, They will receive their ortders for the operation
from Captain Talbot,

R 14, A midshipman is to te in charge cf each steamboat off
YRR the beaches during the cperat icn,
P All steambcats are to be armed, also coaled and watered
toc their fullest caracity.

The crews of all boats are to take with them fcogfor
two days.
All boats (of every description) are to have anchors and
o7/ cables and are to carry a supply of fresh water,

e el 15 Embarkation will take place frcm GULLY beach, "X
R beach, "W* beach and "V" beach,

ok B The Naval Transport Officer, HELIES, is tc apply through
R Y the Principal Naval Transport Officer, MUDROS, for any addition-
Y al personnel necessary for working t hese beaches,

PRy Moter lighters, steamboats and tows will be distributed
A at these places as reguired by NAVAL Transport Offi cer, HELIES,
e in constiltation with the Corps Commander, (See Appendix "A"),
It may also be found necessary to embark a certain
g number of stragglers from the beach under DE TOTT'S FATTEFY,

and alsc north of GULLY beach, for which purpose special
NS arrangements will be made for steamboats and tows (see
el Appendix "“B"),

- 16, Mctor lighters when loaded with troops will be despat ch-
AN ed to the battleships and troop carriers by the Naval Transyort
i At Offi cer on each bea ch,

17. Captain Talbot will detail two cf fi cers in steamboats to
assist the motor lighters in finding the trcop carriers to
whi ch thevw haye hean despat ched.

18, ERach battleship or troop carrier, when she has received
on becard the number of troops allotted tc her in Appendix "Ov,
will proceed at cnce to her destination (see also Appendix "oy
inferming fartaln Talbot ¢f her departure by wireless or
shaded Jlight,

19, On the arrival of the troops at t heir destination akxzkeix
(g shewn in Appendix "(C"), every effcrt is to be made to clear t
batt leships and troop carriers with the utmos* rapidity, in
crder that they may return t¢c the beaches in time for the
embarkation on the final night,

20,
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Bastern Mediterranean Squadron Memorandum No, 266 of 3rd. January., 1916,

»
v ----—h—ﬂ----uI---—-l--l--u-_-u“uu—-ﬂ-uu-HQOﬂﬂu_u_-...-...-a__u-----..-._u-.u-_l—uli----u—_-
Appendix ey
Vessels allotted for last night eof final stage.,
Place, Troop Mo tor Trawleérs, Steambocats. Pulling boats, Battleships. JDestroyers. Hospital
~ Garrison., Lighters. (Cutters or motor
| | pinnaces). lighters.
HELLES, 9 16 6 (a) 14 (b) e (e) 2 6 2
(frem 1C,0C0 - (fer 4000 |
men ) men),
! In ressrve
; .
| KEPHALO, 2 4 (2) 5 (9) 4 (o) - - ~ S
MUDROS, “ 5 oy - - -
===============:===::========—-—:,;—-z—*—::—:::::::z:r..-::-;:' - e e e e e Y T e e e T S T R T TS
(a). 1 for MORTO BAY (See app: "B") (b)e 2 for patr 1 GULLY beach.
5 fer N.T, 0, ,HELLES, . 2 for LE TOTTYS BATTERY,
(see appendix "B").
(o). 2 for patrel te nerth of GULLY beacdh. ﬁﬂlr Ehpta.in Talbot,
4 for Di I0TT'S BATTERY, ESE Taadeh, |
(see Appendix "B".,) (e),2 motor lighters,2 trawlers,Z steamboats will
16 for Beaches. lie off HELLES alongside TRIAD,as detailed in 1
paragrapn 12. Tae fourth moter lighter will
be alongside destroyer off GULLY BEACH.
3

B | | ] | |
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EASTEFEN MEDITEFRANEAN SQUATRON MEMORANDUM NO, 266 OF 3rd ngﬁY'
1 .

- e e I e e e e

Arrangements for embarking stragglers
Second night conily).

Vs T TOTTE'S EATTER

One destroyer and one ketadh, with two steamhrne*~ ang
four cutters in tow, will leave KEPHALSE in time to arrive at
TE TOTTE'S EATTIRY at & p.m,

A shaded light will be placed on shore tc show the
landing place,

Any troops or stragglers that arri{ru will e embarked
by the cutters into the destrcyer of ket ch,

At 5 a,m,all will return to KEPHAID,

2. Ietween GULL¥ and "Y* EFEACH,

Two steamboats each with one cutter in tow, widl patrol
the coast from GULLY BFEACH to the northward as far as "Y" EEACH,

where a light will be placed tc indicate the northern limit of

this patrol, These boats will lcok cut fer stragglers coming
* 'i;:-‘:-rf 'f‘ down in this area, taking them off to the destrcyer detai led

NOTE, A Lieuvtenant, F N, , will be in charge of each of
the flctillas of boats in 1 and 2 abceve (See Appendix "),
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"ERMINE"

" READBREAST"

AUSTRALIAN WAR MEMORIAL RCDIGTO1 /7501



APPRIDIX "D".

EASTERE ICDITSRRANEAN SQUADRON MEMORAFDUN RO, 28C of trd JANUARY, 19816,

i

APPOINTUELTS OF QFF1USRS .

In charg> of arrangoronta for - %
disonmbarkation J{ MUDROS & +s cseeees Corrodoro ,S,.,FITZMAURICE,

.r :
In Charg. of orbark=zticn A
at HEiLEE........ . . Captain HENRY.F.C:TALBOT.

In chargs of tho asacsrbling of E B
a~all araft for tho oporation...... Captain E.C.0ARVER,

Raval Trﬂnﬂpﬂrt of'fioor jHELLES YRR E Captﬂ.in 4 tT{iETA”ELETi

tant NeTeOesr HELIES cecrsessnssss Acting Cormandor
Mﬂis 3 ; C I:? iJ:..]'TIIUI-'OCKI'

To assiot BeTeNe, HELLES s sseaasssssse Liout, Cordr, H, do F,.CHANCE,
Liout. anL.E -KEJ&TE .
L.isut. G.0.C . CROOKSHANK,.
Licut., N.S.EGERTON.
Lieut., H.J.CARKDUNE,

Naval Trancport Offlccr, KEPHALCS.... Oaptain H.R.GODFREY.

n =
In oharg:

Lisut, Comdr, W,L.DODGSO.

In chargoe of stocamboats
patrelling north off GULLY
T-BE-‘LLCH--nnnltunulrlli-iniulilt;iill- Liuutt ﬂD?"'ﬁﬂ.P. LDI‘d iiLIETAIR
GRAHAM .
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APPEYNDIX "E",

MELORANDUY YO, 258 of 3rd JAFUARY, 1017,
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APPENDIX "2" (Continuod)

B/STSRN MEDITERRANEAN SQUADRON MEMORANDUM NO. 263 of Srad JAUARY, 19218,

_—_——*-_-_l__'——ﬂ'—

- . A ettt S S

Naturo and flumbor By whor providad,
of oraft, :

Btoanboats

24 Alroady ot Hollos,..4. Stearboats to bc_anﬂnnblﬂd at
Alroady .t Kophalos O% Kephaleoe by A.a;, Gth.an.,
In Prince Goorgos.. 2 sxcaPt thoss in "Princc Goorge
. Ih MAr® sscsvevsssen o and Mﬂrﬂ' .

To bo providod d® Tha 4 stoamboata frorc MUDROS tc
BN 5 MUDROB . « « +10, be despatohod 2e oppertunity

» 3 l" 3 - 11.
Of tho 10 providdd by offors("Princo Gocrgo” )bring
(Sﬂﬂ, Hudrng, 8 will up ens of thosg 1In aﬂﬂitiun;tc
be h2ld in reosPvo hor 2).
at Mudron).

Tug “"HUGELI" 8.¥.0.,5UDROS Te b> at Kophalcs A.M.,7th

Januarye .

Pulling beato,

oL, Cuttors.

"Lord N,lson” ...

. "Hibornia® cccees
? AZATOIMON” s s

"BPUA0o11I" ece i

”E‘.J.I‘r“p;‘.” > vie aeE

n2calan®ia% . eeo

fouifts Arot..es

St GoOrEo T caens

.

"Princa Goorgs" will bring
cuttzrs Trom "Exoouth® and
"Albion" from~ Salcnica, CIrows
for thoass will bo providcd B
"pxrouth’ an? "Albion".
Roraindor will be dosopatched

as cpportunity offors. P

Hﬂlbiﬂn“ "TEEREEER.
"Rermouth” ..

e L B I B e s B B

Salling pinnacog,

“Lﬂrﬂ Fﬂlﬂﬁn".--
"Hidornia® ceees Ir rosorve at Xophalos.
!Hu55:11"n-1t1|-
"goalandia®.eses

'_—““—_—_——ﬁ#—ﬁ—ﬂ————ﬁﬂ—————w-——-—-_-_—__-_-___*v,.ﬁ“ﬁﬁ______y_fﬂ___-.__r_.

¢ 2 in "LorA Nolson"
2 4irn "Hivornia"®

2 in "Ruagoll”®
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APPEYDIX "P*,

-l S —

EASTERN 1 Eﬁﬁ:BQU“DHOH G CORAITDUN FO, 242 of. Byt January, 1€1%.

=

ORG,NIZATION OF EUPPORTING EHIPS TOR EVACUATIOY OF
HELLFES .

Th> ships will bs erganiesd in two poundrene which will
b> unéer tho gonoral ohargs cof Roar Adriral Svanov R.PRERANTLE,
M. V.0,
2e Corpositicn of squodren 71ll ba ~g fcllovpie

_Roinfereling Squadron.

BHIBERNI‘#‘H (Fl 15) > RAGT. AN "
“ILUESE‘IJIJH n HJ'J;EI:DC F.g-ﬂ
"GRAFTON"

Covoring Squadren,

e

Captain Douglns L.DENT, H,M.S5."2DGAR",(Sznior Officar)

"EDGAR" "SIR THOMAS PICTON",(Scnior Officer
*THESEUS" Rabbit Island
" ABERCROIBIE" +  Squadron),
"SCORPION" "EARL OF PETTRBOROUGH"

"WOLVERIIE" "ROBERTE"

n 1 " N :1.18-
LYDIARD Y

Captaln Dent will 4rouc such Actails?! irstructions te
the Covoring Squadron ao ho may conaider Aegiradls, forwairding
four copics to ths Vie: A4riral Corranding and twe te tha Rear
AniMl, H,M.S. "HIBERYIA®,

o Tha cporations arc baos?l en th: prirecipls of scacrcay; 1t
ig thoraforc of tho utrmest irpertanec that the >ronv's
suspicione cheuld net bo arcussd, and with ths crcoptien of tho
roinforeorent of the Rabbit Icland Squadren, cnlr tha nerral
chips should b3 in peoiticen,

o The: Senlor Off'iccr of ths Cevaring Squadron will
corrmunicate dirset with the acnior rilitary eofficcr on sher: for
all crdlinary ‘roquirorconts, (Fer rotho? of cormmicatiern zoo
appondix "G%),

A The third large Menitor at Robbhit Izland should only bo
in poslticn durdrg the hours of 2arknoan,
o ANY cnany b ttory cocvoning firs should irmscdlatzsly bo
cngagod antd firo oentinucd on it t111 4t 4o ailsnesd, Ths
rapldlity of firoc 1s 12t teo the dliscr-tion. of ths Ceornranding
Offlicer,

Ho: 1imit 12 placcd en ths sxpsnditurs of amrunition,
alwaye becaring in mind the principle of sceroev.

7. The Reinfeoreing Squadron 11l rorain undor way during tho

Fark hours and will ba rcady 2t iMrodlzts netiso te rompdor
suppart tec the Cevering Squadreon, Such suppert, hewover, will

only
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requ2at of the Concral Officor Cormanding,
v Ardral H.li.8. "HIBRRRNIAT,

should the sguadren at Rabbit Ioclan® b3 urabl: te centrel
aodatie bottordion, "RUSSELL" vill ba rzquirsd te.ongaga
200 battirics froerm a praltich off YNNI SHEER.
Capt.in Dont ill arrangs =with th> wing Captain fer tho
gpotting raquiromants of hian aquadron, +

10, Ths Sonler Naval Officsr, Mudrea, 1o te arrangs for on

lﬁ?ﬂh%tirh shlp to bo cont te FOPHGWLOS, to -rriv- thors net lator
than doylisht on the 4th Janu ry,

11 1h innin, i B s o ik :
11 * Shipe ars as fair ~a pencibls te bo cerplate with
wruniticn by midnight orn tH: Bth Jaruary, i

";] T‘ B . =g . |
12, hopertes of arruniticn cxpend-A4 en the 4th Jamuarg and

subgcquent dave will not ba od S Kol
Aare wi | @ olgrailcd until aftsr ths epern
lr ocerploted, G i

"8 tho gheal off YEN
conglderablyv boyond the
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:LE'TL'ITDI}:- ” G- .

Eagtorn Hoditorrancan Souzdron Yemorandum Fo,245 of Srd
January, 1918,

--“---------UQOF*G -------- - - e S o= .

W(T ?rﬁa@iz:tinn Hm.fL .

S Wavo., o oup. Fromantlae)
LORD RELSOH. HIDERNIA. Group guard (Roar Admiral
RUSEELL., GRAFTOL .. Groun Tu\rd r’n ating ohip#.
RAGLAN. EDEHR. (Scnior officcr,covoring shins
HhVELﬂCK. THESLCUS.
MARS ABERCROBIT.,
PPL?Cﬁ GEORGE 4 S2O0RFPION,
W.l. (until cvening WOLVERIUE.
of cooond day). LZDIARD,
TRIAD.. Oorps Commandcr).
W3
Rabbit Moland Squadron.

-

EIR THOMAS PICTOM,. "o" group ropcating shipe®* (scnior
or'fieccr) for asquadron,

RCBERTS, . "o group guard for pouadron.

EARL OF PETERBOROUGH, "o" wave,

.18, "o* g% "P" inteor groun guard,

' Yormal woves oW,
Me31. "P" waves guard,.

Ved7., ¥ D" weve station, HELLES,

5 doctroycro "o and "DY inter pgroup
d:otailed for duty guarde to bc dot:ilad ao
with Captoin Talbot.) ordarcd in paragraph 9,

#The group rcpeating chips will act as inter group guarde AT
ncCeoo I‘L‘LI"Y .

TRIAD, 2e In the ovont of oable communication with A.H.O0, Talling,
TRIAD will uco cithcr POULSEHN to W.C or "S* wave teo LORD NELSON.

RABDIT D e "P" wavec will bo uscd dbetwcon Naval obocrvation ctatlion
LAITD and thioc cquadron in tho. cvent of éablzs gommunicotion falling.

SQDN. Signalc rrecived by "i,31" arc to bo rotranomittcd visusnlly
to the scnior officor and ships conccsrned.

SHORE 4., Vel will continmuc to work on 8" wave until the ovening of
~Stationc. the seceond day when, if clroumctancos cdmit, the atation will
be cmbarked.

Ve, on Q" wavr, will trancmit tc covoring cshipe and will
form the prircipal 1lin€ of cormmnication betwocn the conlor
military officor on nhors and the pgcnior officer, covoring
chips. Every carc 1o to.bo taken that thic highly important
lince of "“communication 1as given priority on 211 occcasions,
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REINI"OROING F o In tho evont of thie sousdron moving un to roinfores 111
SOUADRON . ohips of tho squadron will revort to "o" wave by ordor of the
| Roar Admiral, H,: .8, "HIRERWIA" . this will put 41l ehins
ongagod in covoring the rotiromont into direcet ecommunioation
with ',7,
"HIBERNIA" 48 to order "LORD #RLSON" at the eamo time to
aoct an "0" group guard andg she will continuo a¢ suoh until
reliovod again by "HIBDRNIA".

"KUSSELL", #8, If "RUSSILL" 1, dotashod to reinforsc the Lonitors at
RABDIT ISLAND sho will shift to "p wave, 00 an to koon in
copmunication with Naval obsorvation stition.,

Signals to "RUSSELL" from Roar Admiral, "HIBDENIA", or
Senior Officor ot Covering Ships should thon bo parnnrd via
18", who will at oneo shift to "P" wavo and rotranomit.

SIGNAL BOOKS 7 All eoples of tho followving eign.l bools
and dosuments at V,1 and .72 arc to e rcmoved at -
CONFIDENTIAL Bocond diy unless the off'igcrs in charge con~14c
JOQ'EENT&. to do 8o sooncr :-
"1914 Vooabulory Oodo, Mumoril and Time Tablon”.
"Boptorn loditerrancan Squadron Signal Ord-p~".
"Eastorn deditérranocan Sguadron iirclesn Ordcrs”,
Evory oarec is to bo token to cnaure the ciicty of theee
oodes and doocumcnts, whioh should be handcd to the Cominding
Off'icor of ono of HeioEhips ac soon 313 the of'Ticcr in wmocacasin
ombarks, tho lattcer being given a reocipt for thom,
A wrltton report ie to do mado bv Commanding 0Of{
ooncerncd diroot to the Vieos Admiral commeniing
what books havo boen regecived, Admiralty Codco
returned to tho Admiral Superintondont, ALTA
dooumonts to the Viao Admiral oommanding, by
opportunity,
ATter the removal of theg2 books 0lmale
to be tr-neposod and slgnelled in grouns of five
ing to tho troncpoaition tabl- shovwn on attache?
Immedistcly boforo dlsm ntling ocach ctation ir ¢
the group "V, ,U,0,U," « Am about to carth mv acpisl" -
From W,1 to Vieo Admiral commanding "LORD MELcow
Roar Admiral, "HIBTRNIA",
From ¥,3 to Viec Admirs] commanding,
Covoring Ships and Corna

2. The uso of 2 by ehips MaEagnd in thi-
Btriotly limitod, [xocpt undor oxeeption.l

lo only to bo usod for slgnals relad

betwoon tho ponior military officor

Officor of Covering Ships, Othor me -

off'iecrc arc to bo racecd via eabl- CRIA nd

vioual or ¥/T (aceording to eiroum:t ). Shin:

buzzer if intoreommuniscation by /T 1s necocecary, by

should bec uscd for Blgnale to W,7 4f any dolay anncan
1ikely owing to the uso of buzzcr,

¢ 4 D" wave statioB (call eign W.47) will b
2t CAPE HELLES and used for sugh /7 oommunica
recouiraed betweon tho Naval Troncrort Of{'icer,
the aix deetroyvers acting undor tho orderses_ of

»
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G9.

The seniecr efficer of these destroyers is to detail one of them

to X8 act as "Q" inter group and one to ast to "D" inter group
guard; tae names of the destroyers detailed are tec be communigated
to tne Vige Admiral commanding as soon as possible,

The "Q" inter group guward will keep watch on "Q" wave and will
pass messages from the Vice Admiral commanding. Rear Adairal;
H.M, 5, "HIBERYIA", and Senior Officer of Covering Ships to the
Naval Transport Officer and Captain Talbot,

Similarly the "D" inter grouw guard will pass messages from
the Naval Transport Officer and Captain Talbet *e the Vige
Admiral commanding, &c.

10, 8ignals for the Vice Admiral commanding, received by the
“S" guard at MULROS, during the nights of 8th/Sth. and 9th/10th.
January are to be passed teo Senior Naval Officer, MUDRCS, who
will decide wnether they are of sufficient importance te be
retransmitted by W/T,
Tnhose not considered important are te be sent by cable to
"LCRL NELSON" or retained until daylignt for transmission by W/T,
Comuunication between MUDRCS and KEPHALO is te be by cable
except by special.permission of the Senior Naval Cfficers at each

place.

o
o '
e

i;ib
3] ..::‘ﬁ'
i

*

AL,

i1, One additional W/T rating will ve lent to each of the
following snips; -

A .H.18" O .Raglan“_

: = "M, 31" B. "Haveleock"

s g 3« - "8Bir Thomas Picton”. . "Abercroumbie".

i 4. “Roberts" 9. "Barl of Peterberocugh",
e 5. “Grafton",

e o
oy T

PR

-“;;ﬂa S.N,0,, MUDRCS is requested to draft these men not later

o than Tuesday, 4th. January,
--'-;,._;'é;.ﬂ*aga.&,j." Should sufficient ratings not be available for all these
ships those available are to be drafted to ships in tae order
shiown,

Y 1€¢c The following call signs ars temperarily alletzated for use

AR in proampble of messages but if doubt exists as te the correct

IR Vs route for signals they may be used when calling up =nd are to be
T LA answered by the snip responsible;-

M W
RS Corps Commander V.50,
Captain Talbet, Webh e
Senior Military Officer en shere, W, 54,

1ROOP 13. Men-of-War carriers will be on "8" wave, remasining

CARRIERE, troop carriers on "Q" wave,
Carriers will report their departure from HELLES to

Captain Talbot as follows ;-
¥.5< (Carrier's call signak) 2321,
"2321" indicates the time the Carrier sailed. |
"HIBERNIA" and destroyer "Q" inter group guard should inter=
cept these signals, make "D" and then retransmit to W.5<
If "Hibernia" and destroyer "Q" inter group guard fail te ‘
intercept the signal any other ship is teo make "D" and retransmit,
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- 029, 40. |

re=-transmit bty the correct channel,

CAELE 14, "TRIAD" will be anchcred in a position
(OMMUNI CATIONS. approximately 1000 yards W N,W., of CAPE TEKKE and wi ll be
connected by cable to CAPE HELIES and TMEROS.
A second light cable will ei ther be run ashore
from "TETAD" cr held in reserve, according to ecir cunstances,
The Cables connecting "TRTAD" to HELLES will be
lai d previously by the cable ship "LEVANTY . ®TRIAD'S" end
will te insulated and buocyed by means of a small telegrarh
buoy,
captain (D) is tc detail cne of the destroyers on
duty at HELLES to proceed to the vicinity of this buoy at
sunset on the first and secnd days of the Final Stage.
The destroyer is toc leave a Whaler at the bucy with a signal-
man, f lashing lamp and two boat keepers, The sigralman is
to keep a look-out for "TRIAD'S" approach and is to flash
R "TRTAD'S* pendants at frequent infervals to seaward in the
e direction of IMIFOS. This will enable "TEIAD" to pick up the
NN buoy.,. Eefore daylight cocn the first night "TEIAD" will slip
and bucy the cable, leaving the Whaler and her crew vehind,
The destroyer is then to clcose and reccver the Whaler and
her crew. On the second night "TETAT will heist the Whaler
_ and the latter will be reccvered as subsequently directed,
"LOE P NELSON® A Cable will connect "LORD NEISON" with A.H, Q. ,
bl IMEROS,

rl"'
|=l"

mm PARTY, A Cable party onsisting of :-

TR One Torpedoc Gunner,
N One Torpede Gunner's Mate,
Two Leading Torpedomen,

et is to be provi ded by "AGAMEMNON® for dquty in "TRIADY. This
e 1 party is to bring with them two torpedo work boxes, 200

| vards of Patt: 600 cable and 12 wecoden tallies suitable for

marking cable ends, alsoc the Patt: 1207 @=mble whiad
"SWIFTSURE" has been ordered to send to "AGAMEMNON®,

Further instruections will be given as to when this
d party is to join "TRTADY.
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APPENDIX Wi+

EASTERN MEDITERRANEAN SQUADFON MEMOFANDUM No, 266 of 3rd JANUARY,
191 6,

- e e e R R o D e e s e B G S S A e T e

SIGNAL ORTERS.

Signal beatswain P,J,Jones in charge of visual communi cations
from WI under orders cof Liewt.-Cocmmdr., C, Grattan,

. C W I Visual Signal Staticn will remain on shore
in clcse touch with 8th Corps Signal Office Mntil all troops
have embarked but the number of gignal ratings may be reduced
at dark on the last night at the discretion of Sigmal
Boatewain in charge,

Note. Signal vwoatswain is to be prepared to turn over to
| | 8th Corps, | Leading Sigralman and 2 Signailmen to estab lish
b S communi cat icr. vetween right flank and cover ing ships if

: reguired,
W 3 flanking station will be evacuated as directed by
military authorities, probably after dark on the last night,

ST Eight flank look out ﬁ';%t on wi il be withdrawn before dar
A on the first night. As mu can be spared should be

ANk sent off from WI and W 3 signal stations on the first night
L and what cannct be brought away on the second night is to be
destroyed.

The signal bcoks, logs, ete,, at W I are toc be remcved at
dark cn second day unless it is onsidered advisable to dc so
ear lier, These bcoks are to be handed cver to Cocmmanding
Officer of cne of H,M, Ships who is to forward them to ¥ice
Admiral immediately after the crerations,

- . [ -
- L%
ot e %

Run 2. Communi cations, Secrecy being essential, visual
o, signalling is to be reduced to a minimum especially at nignt
’- and no signals made unless unavceidab le, At night shaded iix
lights of low brilliancy are to be used and signalling
i Y. 5 5 which may be visible from Asiatic shore is particularly to
PORERES, Sest be avoided. Communi cat ion through naval signal ratings
R on shere is to be maintained untilZ all troops have embar ked,
HE B To a¥ocid the flashing of lights from seaward, ships and
bocatg when receiving messages en clair from shore will only
answer the call by "G" and acknowliedge receipt of the message
. by "M, Eacn word wi ll not be acknowledged.
-. The accompanying Table shows the routes of inter-
communi cation between Cor ps Commanders in "TRIAD", Captain
Talbot superintending embarkation in a destroyer, ¥, T, 0, ,
HELLES, 0th Cor ps Sbgnal Office and Covering Squadron, :-

Norma l routes for a'ﬁ communi eati on,

night,
Fire control signals i. By W/T to Covering Squadr on,
# 2, Visuval from W3 or Wi as necessary,

Ccrps (Co nder.
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APPENDIX "H" (Cortinrucd)

Cerpo Commandor (Triad) to l, Cablo,

Oth Corpe Signal Office # 2« Vioual threugh W1 pignal otatien,
and N.T.0., Hellor angt “« 3, w/i.

vioo vorsa.

Captain Taldbet 4n ; 1. /T,
doptreyer te 8th OCeorpos Sigral

offdcoe or N.T.0., Hcllos ard ) & 2, Vigual,
vicc voreoa, - 1

Gaptain Talbet in dsntreyor ) 1. W/T,
to Gorpos Ocrmmandor (Triad) ) #» 2, Visual,

Neotz 1, houtso mark-d # ars cenly Intonds? an a stand-by and ars
net te B2 ugod 1T it car be aveildoad,

Hotc 2, Corps Commandor will probablr net ombark in "Triad”
until ond nizht,

Neto 3, 4 opicdal cablo will bs 1aid frer 8th Cerpn Sipnrnl
Officc te '"Iriad'n * pralticn off Oapo Tokka,

3¢ Bcachmactor's Siznalron, W 1 Bauz Sirmral ntatien w111 pang all
signa rom v >ach whlch 1t 1c nsccosoary te oond visually,

1 Yooman, 1 Loading glgnalrar an? 2 Signalron will verk
uviar erdors of Boachmactor ¥ Bzach ard raks nuch vicual oignals
A8 Tmay b3 nooanoawry. Thoy will by 23drsgaad by 8 pondant V,

1l Laading cignalman an? 2 Sigralrmsn will wverk urdor ordoras
of' Bcachmapntor at Gully 8sach 1rd tho nare rumbsr at "X" Boasch anrd
will bo addransadd by 6 pondant G are Capondant X r-opoctvoly,

It 4]l groatly oirplify visual clgralling if the Boachragtor!
olfnalman can satablish a tomperary ctatien frer which to raks and
roc2ivo all thoir oignals,

If, throeugh urferscosn olrcumstancos, signals Asaling with
oertrel of firec and preporly authericod ar:c hanlad to boachparty
slgnalmon, such sigrale ars to tak- pracedsnes ovor all cthore, but
it 10 nct intspdadl te gond fir- contrel signils through any but the
Prepor charnsla,

4. Signalmcn ir trargpert craft, Bviry troep careice, trawlsr/actin
urAser erdirs of Captalr Tolbot and Coptain Coarvar, th:s tire atsarmboate
71th Lioutonarte actireg undor ord-ro of Captatr +2lbet, alac salvags
vitscl "Hughll® ard rosorvs oraft (eth-p thar moter lightore ) at
Rophaleg, 7111 he suppllzd with erc cipnq) ratirg, wheos Auty will

b2 t~ rocoiva and anciuor sigrala mads toe thor, urine chadsd beato
flaching larp, Thsy w7111 b addpossad by tho narse of thoir opaft
or thelir clzao numbarg an? thoy arc net te maks apv cignals at all
°Xeopt 1n smorgoney with parmincicn of the eofficor Ain cerrand,
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Evacuation, The final
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Tablo showing nunbors of troops
during tho last two Mighto
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COPY NBoveceresvonny
Headgouarters,
Dardanellos ARmy.

8th January,2916,

_DARDANETLES ARVY ORDER NO, 3.

1, Paras, 2(b), 11, 13, andsAppondix "A" of Dandanolles
Army Order Nos 2, dated 1st January, 1018 ars horoby oancsalled,
2 o The Final Stage of the evacuation of CAPE HFELLES will,
waathor pormitting, be carriod out on ths night 8th/9th January,
Arrangoments are being made for tho avasuation of 17,000 men on
that night from “V¥, "W, and GULLY boaches, amd of such guns as
can be gaved without Joopardising the suscessful embarkation of
tho treops,

it i1s hoped that 1t may bo posesibls to save all the French

artillory with the exception of € meavy gune, all tho remaining

A8 pounders, and $ho anti-airoraft gun,,
All guns loft behind muat ds an complotoly destroyed that

they will bo ussaless to tho encmy =v:on as trophize,

B Th. shipping to to provid:d for th: Final Stag- 1s givon
in th: rovigod Appendix "A"(1) attachod,
L All troope cvacuat:zd omn th: lasgt night will procsed
§1rnat to MUDROS, Troops cmbarking on dostroysrs will be
eenviyid to MUDROS in th: dcetroysre and will not b> transhippod
into carriore,
5, Troops mbarking during th-: Final Etaé: must carry ono
iron ration, Thoy must ombark with griatooats only, th.ir paoks,
blankcts and vatorproof sh-oto baing load:d diforahand and sont
to MUDROS in "G" shipe,

Y ™ #
: A

= g ceyhand l .
. ! "y ," ‘T)}}m-"ﬁt
Aotg, Brigadier-&wnmrn;.
vardanslls Aray,
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. APPENDIX *A%(1).

VESSELS ALLOTTED FOR FINAL STAGE,

F"""'"""'"“"""""[_

Fotor | Tyavlora. Stoam -Pulling .
! Carri: o t.re | : ' boats !
 Carricrs % Ligh > : ‘(Cuttcrs) :

iAn rascrvc
alongsid:

*T'riad® or
Fayving off

(a) OUTZIRS, (b) DESTROYERS
: | H.M.S."TALBOT" for cmbarking

t 4< TOTI'S BATTERY 8 for carrying troops _ I" for c
@ Bctuocn GULLY & "T° Boaohss. 1 off 4o TOTT'S BATTERY troops at GULLY Boaoh.
1 for Captalin Talbpt x3
& botwo-n GULLY & "Y° Bcachos,
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