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23 Nov L5 Movement of Stores éﬁl.Serlal 61:12/12/15; proceed-
_ ings ot Conference28ﬂ_l,l|.,
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) ~ E
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Iy Dec 45 Disposzls - ez Areas ouwn.de Hainland &" 66
' o _ )
5 Dec L5 Conversion of Service Establishments to Civilfiatus - '@»“ 67: Mins.-5/12/L5;
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7 Dec b5 ' Publicity-Non operational activities - ANF ﬁ'“— 68
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""" - PURCHASING. PRCCEDURE - DEPARTHENT OF KUNITIOKS AND DEPARTHENT

OF THE ARNY

Following your Minute of 4 Sep'45 Brig ELLIOTT has made detailed . -

o enquiries and reports as .follows :-

“ A

"Although the file does not show that the Secretariat ever asked for
‘any papers re Morgen it 1s established that & telephone messsge was

received by the Directorate of Engineer Stores asking for the papers
dealing with the Court of Inquiry referred to by the Acting llinister.
Lt-Col SYHOKS replied to the Secretarlet by phone that no such .

Court of Inguiry hasd ever been convened or had ever sat."

"7 am sgiisfied that no Court of Inguiry was ever;convened or held. On:
receipt of & complaint from the G.U.D. Manufecturing Coy that no reply
hed been received to a letter of thelrs of 27 Jan 45 the D.E.S.
immediately called in Lt-Col MYSLIS who was in charge of the part of

the Directorate ccncerned. Lt-Col KYSLIS ss&id he had overlooked reply-

ing to the letter (which wes in its proper place on the file}. It
should be mentioned that letters were often received asking to be
allowed to tender. for varied stores. The letter from G.UG.D. sheould

‘have been sent direct to the Contracts Board; nevertheless the

Directorate was in error in not replying."

"The D.E.S. investigated the contracts for filters for certaln mechan-
icel equipment. It was clear that at a meeting of the Contrscts Board
at which service representatives were present Lt-Col MYSLIS had, from
ssmples sveilable on the teble, selected a type by dorgans as being
the most suitable. In consultation with Morgen it is though, Engineer
srvices drew designs of filters of different sizes and methods of
attachmwsnt, but on the Morgan principles. The then D.E.S. asked from
time to time the procuring depsrtment - A11ied Works Council - to
supply filters required as under :-

| (1) LHQ-Reqﬁisition ¥o0.2323 of Nov 44 gnd estimated for abcout

~ £3500 endorsed -
"rilter elements Lube 0il (Morgen ¥o.1l0) as per attached
drewing
X x - X x X x _
obtainable from Tutt Brysnt, Rydalmere, Sydney.

{(11) IEG Recguisition 2357 of Dec 44 estimated for gbout 22300
endorsed -~ : :
¥uel and Lube Q0il Filters, Morgans Nos 9,10 & 12.

x X X X X X
Drawings avellsbls from Engineer in Chief's Branch, if
required. Availeble from 7. B. Morgan Pty. Lid.

- 1727 Guilford Lzne, Melbourne.

(111) HQ Requis on ES2531 of Kar 45 estimated for sbout £
(111) 5] B 1ti 525 f i 5 ti d £ bout £2350

L

endorsed - ,
"gilters, fuel and lube oil, Morgen Nos 9, 10 end 12.

X z X X X X

Available from J.B. Korgan Pty. Ltd. 1727 Guilford Lene,
kelbourne. :

Tt is noted that the Allled Works Council did in faect issue each
of these contracts to the firms from whom the LEQ Requisitlon said

- the supplies were svailadle. :

T"There is no evidence evailable to support any suggestion of improper
contact c¢r influence. There is nothing on any of the requisitions
which ettempted to prevent the Alllied #¥orks Council from cailing for
public tenders if it 1s so desired. From the two easrllest contracts
it was clesr that drawings were available if requlred fcr lnspectiocn

by any contractor.”
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i -Te I Lt-Gé1 MYSLIS has now left this HQ end is overseas. There -
*aare no . grounds for contravehting his statement to Brig McCAUSLAND

- that he hed failed only through.inadveruance to reply to the
'qfletter from-G.U. D. Hanufacturing Coy.

 f‘5. o Even if the sbove facts were not correct, and even had there :

" been some improper prectices involved, it is desired to stress that the
< principles submitied to the Minister foT1 sending to thefreasury would .
- ‘prevent any such prectice occurring again. It will be noted ~ (i) that

"in View (c) on page 3 of the suggested letter to the Treasurer it has

'“;fmerely been asked that -

"a service departmﬁnt may name suiteble contractors. 'The
Purchasing Depertzent will invite tenders from such firms,
‘inter alia unless there zre substantizl reasons te the
ccntrary

© (i1) that in View (d) of the same lstter there is g procedure set out for
obtaining urgent requirements .2ich could lzad to s specizal firm being
‘required tc produce the immedlace and urgent requirements. This
procedure is safeguarded, however, by requiring the Minister's
~endorsement end- th—sanctlon of the Supplying Depsriments.

Tt will also be HOuEd thet this View (&) is fully supported

" by the Board of Business Administration and by the Business Adviser.

Experience in this wss has shown the nscessity of such principles

"f ,baing'incorporated in the methods of obteaining service requirements.

S 4; o It is considared important that the principles set out in

;the suggested letter to the Tressurer be EdODuBQ.

CHE Elliott, Brig.,
for Major-General,
Deputy Chlef of the Genergl Steff.

8 Sepr4s




7 GOPY/aRC

:%Q, ANF
- {for DCGS)

With ref erence to your minute of 30 Aug 45,
th= draft lettsr to the -Treasurer wes nct signed by the
‘Minister for the reasons indlcated in the Acting Minister's
minute of 2 Jul.

o It will be obtserved thet on 31 Jul the Minister
asked for the Depertmental file dealing with the Court of
‘Inquiry referred te in the third peregraph of the fcting
M¥inister's minute, and this has not yet been supplied.

©©  The Acting 1} iniSUer advised the Minister
verbally that Lt-Col Myslis waes also concerned in the

- Court of Inquiry in question. Could the Court of Inquiry

£ile in guestion be now supnlied.

(Sgd.) P.RB. Sinclair
Secretary.

4/9/45

ryp -
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sﬁbject::

2 "—PUEGH_ASIHG PROCEDURE - DEPARTHENT OF HUHITIOHS AND DEPART?:ENT
a7 OF THE ARMY
' SECRETARY

A e T e e -

Reference my minute of 19 Jun 45 on the abovementibned

I should be glad to be informed whether the draft

" letter forwarded with my minute has been despatched to the

Treasurer and if so, whether eny reply hss been received from

-_him._

Although the war hes ended, it 13 still particularly

. desired thet the principles contained In the draeft 1etter to |
,the Treasurer should be adopted s&s a pollcy..

(Sgd.) C.¥. Elliott, Brig., for
o haaor -General,
Deputy Chief of the General Staff

30,Aug 45.
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g x . Australian Kilitery Forces

Hinute

Subject : PURCHASIBG PROCEDURE - DEPARTMERT OF MUNITIONS AND
: DEPARTHENT OF THE ARKY

. WIKISTER FOR THE ARMY :

While it 1s noted that this question has been
- deeglt with by the Hoard of Business Administrstion, I wes
- not preparsd to affix my slgnature to the dreft letter
addressed to the Treasurer, “beceuse in my opinion the
principles that sre outlined therein would not be in the
best interests of the Commonweglth Covernment. '

I therefore deferred uaainﬁ any sction so that
_ the file could be referred tc you for your decislon and
for whatever sction you may consider to be desirsble.

Representactions have been made to me that the
~position in regard to the nomnation of special Firms by
authorities within the Department of the Army has not slways
achieved the results desired, and I suggest that vefore you
come £6 & finsl decislion you obtsin the departmentel file
rdesling with the Court of Inquiry that I understand was
held in the bDepartment of the Army on this question in
"relaticon to orders plsced for engineer requlrements with
- & contractcr by the neme of Morgsan.

(Sgd.) J.¥. FRASER
Acting Minlister.

2/7/45
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Subject

1
[ ]

Department of the Army
MINUTE '

PURCHASING PROCEDURE : DEPARTHENT OF HUNITIOHS AND DEPT
OF ARMY.

————————

This Directorate has very 1little relation with the
Department of Munitlons in the matter of medicel

“supplies, its principel transactions being those

with the Depsartment of Supply and Shipping or those
cecnducted overseaes. Similer principles to those
under reference, however, sometimes enter intc these
transsctions, &nd there 1s, tharefore, some pertinence
to the general srgument.

In the early stsges of the war the Depsrtment of

Supprly end Shipping sdepted an sttitude clc=ely related
to that now outlined by the Treasury. It waes possible,
hewever, in a very short time, both by logic and by
demonstration, to convince the Contract Board that the
principle was wrong and that price wes & paramount
consideretion only where the local offer was satisfsactory
to the technicegl officers concernec and where there

was resson to expect satisfactory performence with
regerd to delivery.

4 further difficuity entered in from the fsact that

under Tressury and Contract regulations it was necessery
to conslder price sgeinst price regerdless of the city in
which the tenderer offered delivery end of the sddress

at which the Amy required delivery i.e, in certain
cormmodities the Army might be committed to z seving of
1/2d4. per 1b. in purchese orice and the expenditure of 24.

per 1k. in freight, breskage, etc. This polint also

developed 2t an early dzte te the deronstrstion of ab-
surdity snd has long since been disregasrded in the
letting of medicel contracts.

With regerd to thke nominstion of specizl supoliers, this
is of course asbsolutely essential in meny medical com-
modities., There zre, for instesnce, drugs of & prop-
rietery nature for which there is no sutstitute. There
are complicated applisnces designed by this Directorate
and heving to be locally purchesed, some times zt the
expense of erecting s specizl factory for the purpese.
The only reasscneble course in such a cazze has been to
select the firm obviously suited to do the work satis-
fectorily and econorleslly, end the Contract Soasrd has
et 2ll times perceived tke wisdom of this course zand
co-cperated to the full. Tn nc other wey would it be
possibie to persusde = mznufecturer to engage in heavy
Investmwent for wsr purposes. INeither would i1t be
readily possible to carry out some of these manufactures
without the co-operation of the existing steff and
eaquipment of certain menufactursrs.

(Sgd.) J. STEIZRAD, Brig.,
for aj Gen. DGNMS
T Jun 45
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-, - PURCHASING PROCEDURE - DEPARTMENT OF MUNITIONS AND DEPARTHEWT
IR S o OF TEE ARMY - .

. Secretery :
SR . -Ref attached draft proposed for the Minister to
- 8end to the Treasurer :

LB - . It is desired to stress thzt this draft hes been

. .carefully considered by 2ll the branches and the Office

"~ . 0of Co-ordinstion, =znd it is considered of paramount
importance that the principles therein set out be substituted
for those enuncisted in the Tressury minute of 19 Harch.

S.. . - In many ceses Tresgsury agreemént would emcunt only
to confirmation of what already zre normal practices -

- ~practices which have been ohscured by the Treasury minute

- of 1¢ March. : . '

(Sgd.) J.A. Chapmsn,
, . Kejor-Generel, ,
Deputy Chief of the General Staff,

19 Jun 45
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¥y dear Treasurer,

7 PUFgéASING FROCEDURE - DEPARTHENT OF MUNITIONS AND DEPARTMENT OF THE
ARMY

1. ~ In Decembef last the Depertment of the Army, when lodging with -
the ¥inlstry of Kunitions an order for certein winches, nominated a |
pa:ticuiar contrecter to perform the work. It adopted thls course

because these winches were obtainsble only from the company nominated.

. Theiﬁinistry of Munitions, by its memorandum 250/700/7 of 17 Jasn 45

-

responded a&s follows

"

- "In regsrd to the nomination of contractors on Army COrders
it is deslred to clarify with you that this Department cannot
evold its responsibility tc produce ¥unitilons at the chespest
possible price merely by acting on a nominstion from your
‘Depertment thzt an order be placed on & psrbticular contractor.

Such nominations on Army Orders are treated by this Department

g8 &n indicstion thzt such a contractor should not be left out
of the considerstions of this Depzrtment when lmplementing the
arder.

Your confirmetion of this attitude is requested,"
2. - Following discussions andrfurther correspondence, the order
was eventual;y Dlacnd with the contrzctor nomirated by my Depertment
but not ‘before tbe conflict es to the appropriste procedure had been
"réferred by the Ministry of ¥Munitions to your Department which, on
_the 19th March, 1945, expressed the following views i-

(=} fherever practicable the provisicns of the fudit Act
. end Reguletions are to be followed in making purcheses,
end in gll ceses 1t is the responsibility of the
purchasing Depasrtment to decide upon the purchase
which will best serve the interests of the Commonweslth.

(o) The price to be peid will be a guestion of prime
consideretion, but in some caeses it may be outwelghed
- by such further considerations as suitabllity, quality
or the time of deliveary.

{c) A Service Depsrtment mey indicate the capacity of an
individusgl {irm tc meet a2 requirement, but that should
bz used only as & helpful guide, and not as any
subtraction from the responsihlility of the purchssing
Department tc determine the placing of orders.

(dd For srticles of new design or heving other speclsl
. fsatures close collgboretion will be maintainsd contin-
uously between the purchsasing and Service Departments,
so that essential supplies will be secured in the
quickest manner consistent with economy."

Se It is considered that these views do not constitvbe s
statement of policj acceptable to my Department. The gppsrent

over-emphasis upon price obscurss the Government's fixed determination

that no controllsable factcr will be permitted to deny to our fighting

troops eny equipment which Service suthorities advise is a requirement
for opersastions,




;i;»_r-T}, a__::..-__:;. P |
 ?:4..- :" Héreunder;are;ﬁofe detailed‘commehts concerhing the
| v;egg.puﬁ fbrﬁar& bj3Tréaéury. - 5 |
View (a) The stztement thet ih all cases it is the responsibility E
of the purchasing Department to decide upon the purchase
'wﬁich will best serve the Interests of the Commonwealth is
‘irreconcilable with the Prime Minister's dictum of the
Sth April last that "the service authorities are the éole
judges‘of their eguipment reguirements." It should suffice
if the rule is statea asrfollows -
MIn respect of each purchese, it is the responsibility
of the purchasing Depasrtment to ensure that the stated
'requiréments of the Service depsrtment are satisfied
as economically as practiceble."
View (b) I.can only think that the draftsman could not have
intended the implications of this statement. It enunciates
that, as a general rule, the price will be the consideration
of first impbrtance, the suitebllity of the goods znd
their availability when required being subordinate factors.
To a reasonzble men price is not evén a relevant consider-
atlon until he is satisfied thét the goods are what he
wants and that they.will be zvsileble when he wants then:
unless he 1s so satisfiéd,_he #1ll not contemplate |
entering into en szgreemsnt tc purchese. Everyone with
éxperieﬁce in pubiie or peraonel expenditure would reject
es faise.economy the prineiple of "echneapness first". To
acceépt such a doctriné in supplyiﬁg the fighting services
would be reprehensible if not more culpesble. The view
is contrsry to the expressed views of the Government
through its Prims Hinlster. It is earnestly suggested
that thls view should te retrected Immediately, Tecause
it ezxposes the CGovernment both to ridicule and toc =z renewal
of the critt€tsm thst it is weging war on a "pinch-penny!
basis - & criticlism unwarranted by ths facts, but which
would csrtzinly be meriied 1f the unguarded statemsnt

under discussion wers to be allowed to stand as an express-

lon of policy.

- #%nile I em ever, mindful of the importance of monay 283 &

sinew of war, it is submitted thet the rewording of view(a)
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{réﬁ suggested above, while meintaining a proper perspective,

aﬂ?quatély covers this aspset. If 1t isvétillrdesired to retéin' -
in any form your pere (b) it should be reworded to express the |
Government's true intentlons perheps as uhder :

(b) Subject tc meeting the stated requirements of the Service
department &s to suitebility, quelity, &nd time of delivery
at the required place, pricg will be a prims consideration.

“View (c¢) 1If there is =z breskdown in the provisi@n of equipment for
the forces the confidence of the men in their military

leaders is impsired. Not only is this most dameging to
-morsle, but 1t is most unfair to such leaders if the fzilure
follows upen the rejection of their azdvice =3 to zppropriste -
sources of procurement. Justice and a proper epprecistion :
of the responzibilities involved might be better served 1if

(c) is emendaed to resd :-

"A Service department msy nesme sultsble contresctors. The
purchesing depeartmznt will invite tenders from such - -
firms unless there are substantiszl reassons to the cmbrary.

View (d) It is fully sppreciated that it is financially important to
the Commonwezlth that cost plus work with nominsted firms
should be reduced to a minimum, but regquiremsnts of an
urgent neture will freguently arise so long ss the war lasts.
It 1s submitted thsat the problem of these urgent requirements
would be desglt with.more effectively if the following
procedure were enplied :- -

"Where an urgent recuirement exists, or where sriicles of
new design or having other special featurses are involved,
end provided the requisition is suitsbly endorsed by the
Y¥inister, or some cifficer or officers to whom he delegsates
such powers, then the Service Depsritment will negotizte wih
the Supplying Dept which will be responsible for ensuring
that suffici=nt masterial for the irmediate need is produced
by the time required by the Service Department. The
project will be sc planned that when the immediste need is
met, the bslance of the reguirement will, as fer as
precticakle, e the subject of tendering: where the
requirement is not of z standard nature; such tendering
will be 1imited to firms, egreed on by the Service Dept =
and the Supplying Dept, as compstent to do the work. -
Such tinisterisl endorsement will constitute an authority
for the 3upolying Dept to obtain sid from Hanpower
Directorate if such is necesssry.”

4, The avove procedure is followsd even in pezce by many gublic

departments In Oreat Britain, e.g. the P¥G's department. -
Yours slncerely,

Tne Forz. J.B. Chifley.
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' PURCHASING PRQGEDURE: DEPARTUENT OF MUNITIONS AWD DEPT OF ARNY

. EQ_MF
_'EL""Tfhr CES)

In view of the E-in-C's minute of 27ih April, as _
supported by the QMG, and the Business Adviser on lst May, this
file was referred for the comment of the CFO as the subject is -
of prime 1moovtance to that Branch,

The CFO's reply of 15th 1fay has now been received
‘together with a Confidential copy of Board of Bus1ness‘Adm1nlstrat1or
inute No 8262 of 17th April 19h5 (thQb cannot be guoted in
future corresnondence).

- ' Tn view of para 7 of the CP0's minute and because of
_the inter-branch aspects, would you be good enough to draft
a letier addressed to the Treasurer for the 51gnature of the
‘Acting Hinister which represents the considered and co-ordinated
" view of the several'Army branches afrecied,

'5”27:" : o . 1 apoears desirable uhﬂ the draft leiter snould be
Lol ' avallaole for the Acting HlnlStQP s 51gnature 88 soon as 00531ble.

(Sgd) STUART THORPE
Secretary

23/5/195
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'PURCHASING PROCEDURE - DEPARTLENT OF MUNITIONS AND DEPT OF ARMY

SECRETARY :

1. In response to your minuie of 10 lMay the following
comments are furnished in respect of the matters raised in the
‘minutes of the E-in-C and the Business Adviser, -

2. - In view of the points raised I concur that the rewording
of para 3(d) of Treasury memorandum of 19/3/&5 as suggested by

the E-in~-C should be referred to the Treasurer for consideration.
This will permii the suggesvion to be considered at the same time
as B.B.A. Yinute No. 826, (referred to by the Business Adviser)
wihich this Brancn has not seen.

" 3. . It is desired io 901nu out, however, that the procedure
suggested by the E-in~C is at variance with the provisions of Treas-
ury Regulation 52 regarding public tenders. PFurther, to make it -
applicable "“where an urgent requirement exists" would cover a wide -
fleld of reouwreménus.

L, It is also nolnued out that the success of the procedure
outlined by the E~-in-C would devend almosi entirely uvon apreement
between Service Departments and the Supplying Denariment. In this
regard it is noied that it was lack of agreement which was resoon-
sible. for Treasury merorandumn of 139th March. -

5e The Tinal sentence of para L of the E-in-C's minute, viz -

"Such linisserial endorsement w1ll conSuluute an authority

BT for the Sapnlv*ng'Denarunen t0 obtain zid from HManpower

‘Directoraie i1f such is pecessary,®

touches a vital point of Goverrnuent nol*c" on whicit I feel unable to
comment. There would, howsver, appear o be no objection io ihe
sugccatlon oing Lorﬂard Tor lreqsurv conswdﬂraulon.

6. Attention is inv ed to the final sentence of para 3 of o

the E-in-C's minuie whic '
"I can say from personal knowledse that the methods now
being used by the Deparirient of 1'111'1_t1-:)r13 by Covernment

direction are not in the best interests of our troops.” :

Thig is a very

Te seripus statement and it is considered that
it calls for full invesiigation. 3If concurred in by the C~in-C i}
is suggested that the mastier be referred to higher auvhority.

) (8gd) J. PITZOIRAT o
Cnief ¥inance Officer
15 ¥ay L5 i



S WF{CF_ASEIC PROCEDURE ~ DEPARTIENT OF IUNITIONS AND DEPARFLENT OF THE
L ARMY | | =
‘Secretary (through Q&) i B : | . .

The attached menmorzndum by E-in-C, dated 27th April
1945, on the above subjeet, is referred for the consideratiopH?
the Acting Hinister, It is unaersuood that the Q1G concurs in the
B-in~C's recommendation., - .

- - - T"Thisg same matier has been the subject of careful _
consideration by the Business Board recently, and at wnose dis-
cussions I have been preseni, in conjunction with my colleague,

- the Business Hanazger, Air, I am aware that the Business Board

has submitied its views on the Treasury letier of 19th Harch, 1945,
‘%o the Munitions Department, and that there is a sirong similarity
of view, as now submitied by E-in-{C, with that already put forward
bJ the Board. - - '

= In my opinion, the recommendation contzined in para h-
of B-in-C's minute is one based on a sound appreciauion of all the
R S - related sspects, and it has my full concurrence, I therefore
- . rccommend tha® it be transmitied to the Treasury for consideration
e ~-a% the same time as Board of Business Adminisiration minute Ho.826

: of 17th April, 1945, (which i% is assumed h=s not been seen by
.- this Deparzmenu.)

o (Sgd) A N KEESLEY
< B g Business Adviser

1/ 5/45 . | .

I - - C¥0:; Referred {or favour of any comments please,

i | - | ) . (sgd) J. WILLIANS | :
o | Tor Secretary

10/5/45
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COPY | | _
PURCHASIHG PROCEDURE -~ DEPARTITNT 0F IUNITIONS AND
: DEPARTLENT QF THE ARIY
(Letter 94/1/1139 of 19 Mar from Sec Treasury to Sec Hunitions
refers) '
' BC6195

The Business Adviser

e ER above letter sets out the viewpoint of the Treasury
= o in the following terms:

<!
8%

and Regulations are to be followed in making purchases,
and in all cases it is5 the responsibiliiy of the
purchasing Departnent to decide upon the nurchase which
will best serve the interesis of the Commonwealth.

" (a) Wherever practichble the provisions of the Audit Act

- ' (b) The price to be paid will be a cuestion of srime

: : ' consideration, but in some cases it may be outweighed

. by such Turther considerations as suitabilisy, quality .
or the time of delivery.

B : (¢) A Service Department may indicate the capacity of an
- ' individual firm to meet a requirement, but that should
be used only as a helpful guide, and not as any

o substraction from the responsibiliiy of the purchasing
S Depariment to determine the placing of orders. ’

B (d) Por articles of new designh or naving other special

- ' Teatures close collaboration will be maintained
S continuously between the nurchasing and Service |
Departments, so that essential supplies will be o

secured in the guickest manner consisiernt with -
economny. " '
- 2. ' It is desired.to siress that such aciion could and

(1) negative the policy of the Govermment as expressed
in the House on 5 Apr by the Pi, viz "“"the Service
authorities are the sole judges of their eauioment
requirencnis';

(ii) divorce the responsibilit
Tor eguipment from suflic
r

. authority to enable
them %o carry out thoss

. 3=

¥y of the Service Deptis
ient
esponsibilities;

L - (iii) be most detrimental to the well being of our men.

Se : I am fully avare that now the immediaie threat is over,
how important it is, beih to the ccuniry's Tinances and morale, that -
cost plus work with nominated Tirms should be reduced to a minimum;
but reguirements of an urgent nature must freguenily arise as long

as the var lasts, I can say ffom personal Enowledse, thot the meth-
ods now being used by the Dept of lunitions by Govt'direction, are

noct in the best initeresis of our troops. -



L |

3 1 o -

I therefore recommend for your consideration that

- para 1 (d) above should be rewnrded as

follows : -

"that whére an urgent reguirement exists,

or where articles

of new design or having other special features are
involved, and provided the requisition is snitably

enaorsed by the Hinistsry

~or some officer or officers

to whom he delegates such powers,

then the Service Dept

will negotiate. with the
sufficient material for
by the gquickesti means.

Supplying Depi

%o ensure.that

the immediate need is produced

The project will be so planned

that when the immediate need is met, the balance of

the reguirement will,
‘subject of tendering;
ot a standard nature,

as far as possible, be the
wnere the reguirement is not
such tendering will be limited

‘o firms, agreed on by the Service Dept and the
‘Supplying Dept, as competeni to do the work,

Such linisterial endorsement will constitute an
authority for the Supnlying Depi to obtain aid from
lHanpower Directorate if such is necessary."

5. -Your asszsuanpe in what I regard as a nost vifal matter E
WOdld be greauly aporeclaued.

(Szd) C S STEELE

Wajov—“eneral
Engvneer—lanalef

“I.h

27 Apr U5

1 concur,

”77" - _ (Sgd)_ L.G.Blnns Brig.
- S - Tor QUG (AOL)

- 27/u/b5




~ AUSTRALIAN “*LJLAPI FORCE
{0ffice .of o»ordinauion)
' Memo Fo. 149763

b

Headgrarterda

Vielorlia Barracks,

. liglbourne,
. QBT ?brce, - 23 Koy 45
.-, HQ Westera Command
HQ Qld T o ¢ Area .
BQ B30 . of ¢ Avea
QG Vie T of 7 irea
HR 3& I of C Area —_
HS Tas 1. of G Area :
- v - ' -
o : TRANSFE® OF STORES, HIC ON ZAYMENT G ROYAL METERLANDS
. INDIBS FORSD
' %.° . . Below for your 4ﬂf0"1“t‘on an@, when suitable, action,
48 a copy o & DGES nirmute sohd fo B3(s,
1. The ¥inister has g* JeL & general approval

Zor the transfer on peyucnt of
ciothing snd food ets,, to RNI
provided such items ere eilibsr
without repiacement, or fron z

aimitikion, equipnment, .
Forces ilncluding Mycs,

avzilable Zrom arny stocls -
local swrplus, :

g,

- . above, -

2. BYI Army have been toid that thoy ey guobe
- this aunthorify as permitting & dirsct approach to the g0
concerned %o see if the supplies reguired are avai;aaleu
,Hotificaﬁion of il anch.;rajsfers made will be sent to
MY o EBY0 goneerned, so that the ru.ceqaa:e-r DOYTENt3 pay he
revovered.fﬂon&thﬁﬁhezaer1au*a infieg Govermnent,

addition to suppliss
relatively small RNI
w0 rs—ggaupy Aich

3« "These trensfers zre ir
being mads availabdble an paynent ic
Yorces already in Awvsiralisz nioving
rossessions ¥y of .i‘ua'l.;ralia. H

Tbﬁ Ravy is 1ncluaed in

term ™
Rorcas™y venlcles ere included i et

l-l
ﬂ!

o Lhe
in %2 a¥ of pare 1o
Sa. vestern Sommnd:  TE
Havy regquires spars paris Zop

is underztcod that $hs Hebvherlands
. ambrlances nader repair inFA I
the requirenent still existe, ylesse take such action as is

necessary to obtain atwthority %o tngke avaiizbls sueh itens for
transfer to Ghe lulsh in acCordsnce with the ¥inistorial &ir

3

4

'ﬁi’

v

:r ‘{{Axff‘f/f’ - J”}?}'-‘LWM-’

ogal Hetheriands Indies

gotion

% Chie? 52 the

e jor-general .
Geporal SieEd
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MINUTS

blect:  TOGS SONFERENCE-UGVIMENT OF STomES

—— .
[——

A (2}
; Q¢ {5} _
SR mMao (L}
.o UOAD 125
SRSt SF0

_§7; ' ' opy %o: SGI, Brig Co-ord, RA:

LT . Yurther to my minute of 23 Lgv abtioched

: herewith is =2
copy of the proceedings of the Jonfercencs of Lhe Koy

7enent Of STores,

w0 24 4s poted in para ) of the proccedings, it was
B insended thet the CG3 would degl diregci with T500 in dot
-

[ f)

i nally .
rvde g ey

)i ri
~d
I " policy in regarﬁ to thig matter, However, circauticne ov

C’J

o
54 i.l-... < 10w
- rendered this course improbable and the nrcccealngs aze peferred
therefore for your commsnis pleasc.

N It is advised that the J¥0 haes ogrged in principie %o the
o decision contained in para 5 of the aitacned velaiive to uhe
_ economice ¢f loeal purchase, where pessible, to avoid movement of
stores required for maintenance purposes.

R fho The question oft the disposal of emzunition is being
. dealts with by the Acting O-ip-s v the G

5. S renaipt of your ccrnents a direptive will be issued on
this’ sunjeuﬁ. . _ :

gzq¢?a4;~a‘n-~a
Kasor—ﬂenanal

Qi gy

'i’ia] o R I ‘Tepuly Shief of jne Censrgal Sinfd
ST . /% Zes L5
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. 065 CONFERWCT - 28 FOV L5

MOVEMERT OF STORE

PROCESTIRGS

nzas
B4, and

eyresentlng QnG- “01 J H CROMBLE
Coal B &k LAIDT’
L‘b Zol I A PAR3OPC
Lt Col A G MaCKIHNIH
MaJ T H “’UQ.;ONG"'-‘—"

2 nIP: Sol G JOHWSTON

" ¥30: Rrig H & KIVGEANM
¢ol b B O‘TARILXC-E.&'T
Lt Jol J W LAV
=k ol G B PONT

&

E~in-C:nb ol B 4 SINOGON
n DIS: Lt Col X B BROWN

" aS: L T KAUFFHAN

" BIAB:  Col ¢ R SPECHMAN

B GnC @ Nr HOVIAS

GENTRAT, DI S("US“"' ON

1. gg S briefly revicwed the reasons for the Gonference and

-stressed The urgency of early sation in view of the present acuus

shortage of coal and tke consequent neceasiiy vo economise in the
uae of transpori, e stated that $he overa.l problem wWas copegider~
ed to be of such importcnce that the o6& intended uaaing up the

- matter diveet with the PLOgC.

The DoGET furither sicited that o4 ke —in="%s Qonferencs

o 2I Nov the quesiion of the L0V cmapt of storesz in anfticipation

of the reguirements of the Dost var irey hed been raised, It
vag considered that no uovemenu _on thie purpose cnly, snculd be

affected until more informaticn on irost ¥Yar Pilans was available,

The D3GS then invited the BA %o give his viewss
Ze citing exarples, siated ﬁ ;% thare was a considerable

ahounu o? movement which appoased tc Le cnnecessary. Freguenily
movement *5 effected betycen &agota Wﬂth inadeguate regard to the
esonomics involved. HNon-aasseatisl goods are sonetimes consigned
oyer long distances and aa a result rolllng stock is "{ied up? %o
the defriment of essential freighiage.

This indicetes that officers muthorising such wevsments
are not Tau faidt’ with the distances invelved "nd the resul%ant
d.iffr.cu?.tiﬂs in transpor'i:ation. grvices s’noul" ain at eliminating

n

v doubtfuzl movement of stores, The Businespg Poard had bepn
concernaa abOut this matter rccently and the .-NJ £1nis er had
recuested nim {%he BA) tc make a mzjor issuc of ihe transpert

o~



Za
question in his discussions with FSNs,  He suggested that the
prob;em was such Ghat 1T mignt he necﬂsrary %o have &ll
dQB’iC&E*CMv Tor ipher=tate and movement over certain distaences
approved by =z E*ou »saa nCGs staved that ®aks was to ve

conaidared by the "G and the adminisirative F3Gs.
) _ -
3 . The meites of discsosals was then declt witie

Ra inszsied that iemy should be in a pesition o declare
in situ snd Thedt 0 snould organize their activities accordingly.
ymere pessiils, disposals should be effected locally, both by Army
action and T¢ polics '

?
€3
[+

g obhjective of the 32 is to sell

Hr HOVZE sbated that th :
o nis i8 not alwvays possible, viz
Q

_ _ i 28 8 5L T
where the gocds 1ie,

However, %

gooda g m&rketﬂb7ﬂ value wniéh re roturned fc the mainland Trom
the islands, wu sugesteld thnt 4rmy should ﬁﬁuepﬂ responsibility
where o7il cennos take cohysical possessisn of goods, Bia cbjecied
a8 this would “Sie-ap' Sruy perscanel apd dalzy demobiiizatione
ur Howio edyised thoi cbsclsie sleres are only moved when Lhe
price margia or uwiility value justilies; otherwise a cerfificate
iy glven & sray shet ihe 35cres cannct be ﬁisposeﬁ o<, This
sertifteate autherises oy to write of and 4 eauory guch zlcres,

Rpix ETICELLE raiced the quzstion of responsipnility dor
moving sterss Zop diopozel,

B is ig definitely 700 pesponsibility, srmyls
financial ras ty seasces when the stores are s01d or moved
at request gf : Fowie gtatsd thav She CHZ had no org“niva~
ticn LC <pne oroblen 0of handling large guantitles of

steres. in wovensai.

ot Col ‘Ah?‘ then

informed the Conference thalb 80F of
the work jslvege were new underiziing wasipr CDC. Jal SPECIMAN
3zid ihe "~ﬂisae n*sqas cclllng conterenced to investigate the
ScSsibility of wr ﬁﬂﬁ.ﬂfxlﬂd $he dalvage orgenization to . This
‘would sclve beth Storeze and meEnpower problsams. '
. I% wms egreed thad Army would assist CDC in arrenging
mevement duh would azsept ho respoasipbllity Jer costs and szoragea
Hovement iniroestate to tg arranged onply on the written zuthoriiy
& ths T36;;,"5."*1..:"’ Danasser ond for inter-Sfate cf any big inirs-Siate
mevement e gonsurroice of HE Al and 00 would be regpired.

CLTATUT ST INVYT
1ifn ‘G,f_r £y

; = 3 e -~ - ] I M s .
=% propcsed and it was sgrsed vhat the Zcllowing be
i

¥

intsr depot movenicnt of stores is to beg effscted at
Army cost or Zeaspopsibility unlags mede for APRY pUPDOSSSe

Sol STECYIAN saicd % : f ' ende rﬁng of a
certificaie DY wube woblid @nonle aArmy o clear sucih stores c_“ cRarge,

(¥]

4 deew the abteantion ¢f Jonference to exceplions
toe ———R—, . (1 _,_;_‘ ""P +- = - . i

his rile eczc menticned the omss of daniks now held in Jus 1
ocr movemenyd e DRndiarns zgithough they were aobsolete,

3 gelid uhu‘ to hia xnewledge the tanks were

. ‘— ] .
nat obscleuee pus. were gf a pattern which had been peominated fop
Fost War 4APmy UlSa

A general disecssicon then Look place on this mavtéer and
the follinwing was agresd o 21~




zoistoN =0 s . - - I

h,

o Where atores are obsolete and "ot “”Culﬂeﬁ for disposal
.such.tems are o be left in situ or roved to the ngarcst appropriate o
depot within the same State., If articles are of Lend neass origin =~ -
,"Ameriﬂan authorities ers to be notified of 7ocation,gna date avall-

. abls for delivepry,

5e - Eovement of Stores reqniped fon maintqpaace,

: Ioag suggested that movsmend of Lain enance Stores
should be restricted to essential itoms only, Haintenance gooda
reguired for rFost War uss should be. 1sft in situ,or taken %o the
nearest nolding depot, )

A general discusscion then tock 2lace and it was agreed
that maintenance stores should not be moved Tor purpose of balanting
depotl holdings.

Economics of movenen® would aiso hove to be Gaken into
- consideraticn, viz handling, transportation charpes etc. Whepe
practicable shortages should be pur chagsed on the local merked
ratner then by replenishing Trom surniuve stocks Loanied gt a distance
from which it woul& be unéconomiczl to effzet movenent.

Gol JOHNSTOW mentioned ithat the adeoption of this lattsr
course would p"uoanly {nvolve difficulbies with the CFl.

. @S then raised the guestion of wiheiher Poock Jcontrel
purchase in areas necessiteting a minimum of Pransport. ocl JOHUSTON
- edvised that ¥ood Sonitrol are supplied witk schedules showing where
- goods are req_u*red0 However, it is not always possible Yo produce i
'100&11 i

DECTSION | | _

- . -ATier some discussion 1% was rgaglycd that, subject fo

CPFQ concurrence, no shorss would be moved to.mset depot deficien~
. gles unless ecenomically sound to do sc zond unless impossible 5o
purchase items locally.

DOGE end B4 undertook 1o reprezent cage to GFO o an
ovarazl economy naa"s. ’

8, Movement of stores reguired for Post War purnoses.

. " Phis problem was discusszd av some lepgth and in view of
the diZficnliies inwvolved it was agreed that the matter shouild he
referred %o ths oG35 o cons;&er:f:on ip conjunciicn with the PBS2s,

NECTSTON S - o

~ Tn the mesntime the policy wonld be that all items
reqgulred Tor Post War usSe would be stored in the npearesi permansnh .
denot capable of holding thenm,

7. Hajor YORILONGFER souvhi direction rc wovenmeant of 79 tanks

M 3 b from fueensiand o Bandiana, Railways will not eceept.

2063 gave! instructlons that woveoment is Lu be defecrred until oSt
investigated - aoss*bi;itg of tronsfer to VEALILANCARRA. )

& Return of Snores ;rom ovenseas Per ionel Gisnosal. : .

Col "?OEB B raisaed question of stoves beling returned Irom
cverseas for dlsposal. ™o oslicy had 2s:n lgid Gown regarding pords
ets where such goods should be discharged.

/DQCiEion acaw o=

N



- instructicn on- thi

ECISTOH

. tt was decided that the question should be taken up
sith the =2 apnd that arrangements be made where possible for

zoods to be consigned to nearest gord from which disposal is to

be effected. BOGS dircoted that DA teke action on this matter.
{sction nas been %eken on this matten). _ :

9, émﬁgq;tion | _ _ ' .

'Tna_gg gtatadl that he was ageinst movement of ammuni-
tion within sust?aliia unieas it conformed 6o a Tixed plan, of which

" he had no knowledge, He slso stregped that no ammuritioa sheuld

he returnad Irom s isilands uniess absolusely essentlal for fyuture
needs, . :

nrig ZINGEAN advised that it was intended to return

4o Australis only emmenition in good oondition or repairsble,

K ol MACYOTHCY wmenitionsd thak it was intended to baliast 3 cships
pDiying between vas raipland apd the Ialands with 1500 ftons of
apmunition each. This would be eventually off-lcoaded at SYDNEY.
B was emphitic tiet ihis emmunition should not be off-loadsd on

- the mainland, buad should be dumped at sez; or some other typs of

ballest provided in lieu thereof. :
DECISION '

- ¥t yna presolved that this matier be referred i{oc fhe
26 for consideratvicz wivh HGO, '

10, Retarn of Movenents . ' )

B STON

as

record of 211 laige

tion to be avaellabic
3

. Major~Gengral .
Deputy Shief of the General Staff
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MOVENENT OF STORES

QGO 14}
paan (2!

06py tci~ ©GS; 333 Arig Co-crd

The Minigiter has recently brought to the no%ice of ths CGS
and the B& the necessity for o more definite gontrol over the nove- -
ment of atores both inter and Lntra sStzate, .

S & The following ig an :3ruct frem a lilnute from the Sacretary
e to the BA - .

Unhe xinistsre h“s indicatse d his eccncern regarding
tns ‘movement OF BHOPES, ...»..... OnG bas asked That you
investigete the maitter, if necessary calling a conference
R -of interested pi¢s and Directors and in due course advise
R ...~ him on %his subject,

Lpart from the cost of £ eight involved in
o such wovement there is the cuestion of the prosent acute .
SLoo shortage of coal an&_Lpecsﬂntval ueape of trensporie -

. _ _ Another phase menvicned by the Kinister was the y
T , Governmentis desire thot wherever practicable, surpluses '
S should be sold in the Itate of holding and notv transferred

%o other locafions, " : -

Ho 3. . ‘Phe B3 considers that within each Branch or Servize there :
Lo should bs a definite plan rele¥ing Ho 3siores wialeh should cover the -
S Loiloﬂing factore :~.

{a) TLocal Disposal

(b} oObsolete siores wiaizh annof be disposed of
- Bheuld bg lefi in ¢hs area and nct noved,
or their movewmenu reztricted. .
= _ o) ¥er osher sssential stores reguired for main-
o : : tepance, vwoat is the beat plan with the
least possible movemant?,

The Branch or fervice gonccrnsd snou1& adkere %o %he plan
lgid down 8o as %o ashieve e raxinmw cconory in $ransportation.

5a The 733 has direcucd the DIES <0 Rold a Conference of
Branches and fDervicss on & lower level than F308 10 ascerigein irom
'repﬂesentatives whet plans are in operation and what further action
can be faken fo econonisec transporiciion. This Gonferznce will be
held in Roorm 27, “A" Block {Hew Vingl at ;15 hes jed 28 ﬁov, Will
you please arrange For the Ffelliowing represcntatives fo atiend ;-

Mad :

. ' @ Haing, ¢ Hov, & & T, Engre
K30, ord
IGAD

s

-

B4 {er representative

% Ny §

[
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" The CGE later proposes

i

%0 discuss this subject with
4

rd
’ ,,/7":%:(4‘.'/’{}:! S I I
o ) .
i tiajor-Gensral

Depnsy Shicf of the General Staff

A s Fov 45
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Bri*ish sommonzieal

’ _;2;3 Nov 45

.)3 o
Br 3780-ord
jsc AFS

i

The at tacaed copy of (ENSRAL MEADGLARTORS THDYA N0,

'3345f8'?u4-5 e 15 Sep L5, oucgecn “Zeuipping of 3ritish Trocos

in JAPAW - Scheme Ribbon® is forvarded fop information. .

i
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- DITHT LILIT
Niltrunic 334

a

| ooPv/ouc/as

Headguartars,

couthern Aroy.

imbjechs-

Egptonins

SECRET

)

TIEEDIATE (BY FAST 471

Ho, 3548/8 /0E-~5,
GENZRAL HEADQUARTERS, INDIA
General 3tafi Branch {DWE 3)
N5 DELEL CHR ADJ 16 Sep L5

@

of YEpitigh Troops iR JaPas"

sehes:

~

e liF

©ibbgn

S Referedes GHG No 72u2/0l/.55 of 8

Le

Ceneral rnatrustions,

-~
33
TN

Sep L5,

{e; The pclicy is to 2qui. this Force up ¥o the nhighast
pxsible standerd inn vweapone, eguipment and clothing
and as for o5 pessibic all iiems will Le new.

. b)) To gssist you in imzlomsnting this policy in respect
- of conitroilsd zdovesu, suli roleasse3s have vesn mads and
thes2 wiil be in posiiion ot ¥irkec by 15 Sepe 41l
i pachages ars narksd 30T, o{fY letder Lo, 35048/8/0Ws5
c® 31 Aug b5 vefers,
_E {e) vhen ejuipping i 2ad units every endesvour should be
m2de fto capsirg that Sschr unit has only ong gachern of
. ‘ eguLnment, S.8. ong iryge of revplver hosior eig,
. {4} Unils wil) Lo iasued vith ney sets of 1937 eguipment
and gere ghowld bz Inlken o ensurs unilpruiidy of shade
- in ezeh unit.
ve} Weapons, gsgulomend 238 venicles of Tuale origin will
- - RJOT be issused 1T a Iritish ecuiveiznt cxlals,
Zzeentions o this avs given in succeelding peragraphs.
. @nere po3sidle arsranements should e made, DY inusrs-
chnange with aniias in Souihern Army, o issue Dritish
. Saulvclanis, i
25 Netaiisd Tneirucilona,

PR T L )

ia} Slotaing

Yerzonnel wili &e cliothed in =zecordsnce with ths 32ales

: Yadd down in Zpox, YAY to This leitier,
Emergant indents to complcie ell perconnsl Yo this
sgales wiil be subdnmiived Tortowiitk in accordapce with
ta6 instoucticns contoincd io T.he3s 37/0 of 1GHG,

w
o

Instructions regardipy the arrongznent be mads
a s Tnslg ne 5 &Y Py
fcr ftue fitving of 2intuing and the sewing on of
. - - . - [ I FR
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1/5 ¥abhvattas. f dign on & blue
2/5 ReGsBu . Bbasckrreound on led
132 PP 00 ;  arm,
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in the case of the Lorry I ton H/BEAR Sor Lthae
carniaps of W/T lo%s 399 and Bull & zerg for
IZngineer its. Trueks 15 owh L = L'W.0.5) will be
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) 1]
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ie 207 before
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5.  Requircments ol unconiroiied equipment vill be demanded
Torthwith in accordance with the ipatrunctions scntainsd in 593 37/3
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Serval. b3
’ GOPY/00C/EG Gp/1/101
SN
Commonweal th of Australia

Department of the Army
I:!elbOUI'D.E. S5.C. 1.

1 Dec L5
MEMORANDUM for -~

Secretary,
Prime Hinister's Depariment,
CANBERRA., A.C.T.

NOTIFICATIONS OF ARMY APPOTHTHENTS BETC TN COMMONW=ALTH
GAZETTE

- Arrangements were wade in 1942, vide your
' memorandum A33/1/6 of 23rd Jume, 1942, for the notification -
of Army appointments, promotions, ete to be made in an "Army
o Supplement", such procedure being necessary for purposes of
ST T security.

With the cessation of hostilitiss the need
for such security does not now exist, and it is considered
that notification of Army appoiniments, promotions, etc.,
could be incorporated in the Commonwealth Gazette.

It i3 suggested that this procedure be adopted
as from the first issue of the Commonwealth Gazette in 1946,

It would be appreciated if arrangements could be
made for as many as possibvle of the Supplemenis awaiting
"~ printing %o be completed before the end o the current year
in order to obviate a carry-over into 1946 when the publication
of these appointments in the Commonwealth Gazetie will commence.

(Sgd) E.G.Williams
for PF. R. Sinclair
Secretary.



Lol oty

' GOPY/00C/EC
' 3 Dec L5

My dear Minister,

: Referring to my letter of 15th November 1945 I desire.
to advise that a further investigation inbto the supply of sisal
hemp and other "hard" fibres has resulted in the following
additional information being made available :

Pibre District Quantity
Banaha- - Biri 200 bales
Hemp - 8ibu LO bales 5 ties
Hemp ’ Tawao )report notb
Jute Tawao )yet received

Production _

Baru Warawak 60 piculs per monih
Henmp : Pavao )report not
Jute Tawao )yet received

Tt is stated that small guantities of cocomnt coir and
pineapple fibre could be obtained and there is a possibility of
large quantities of banana fibre being produced in Sarawak. These
fibres have not been used commercially in the past and their
guitability for the producfion of fibrous plaster ies not known.

" Any further information obtained on this subject will be
.conveyed. to you as early as possible.

Yours sincerely,

(F. M. Forde)
Minister for the Army

- Senator the Hon. W. P. Ashley, M.P.
' Minister for Supply & Saipping,
Parliament House,
- CANBERRA. A.C.T,
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CORY/QuC/EC

WATTONAT. GIFT CONTRISNATONS

L Dee L5

Tt BTG STTeT
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incopclystye £ would agpesr Gbes, alibough the
ApgTican sutioritdes referred o tie trznossciicn as
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oF co?Y/ooc/Ec
_HEMORANDUM for -

The Secretary,
' Commonwealth Disposals Commission,
- 125 Swanston Street,
MELBOURNE, C.l.

DISPOSALS - EX ARFAS QUTSIDE MATNLAND

In anticipation of the return, under CDC
arrangements, of stores to the Mainland for which there -
is no market where held, consideration will have to be
given to the problem of shipping space and ports of
unioading.

24 In connection with the above, and to save
confusion and possible further iransfers when stores
reach the Mainland, it would be appreciated if early
action be taken by you to ensure that only ports are
nominated where it is definitely known that a market
exists within a reasonable distance of such ports,

3e In the main, this request is to obviate the
excessive use of the already overtaxed rail systems of
the Commonwezalth and to reduce freight charges to a

minimuam,
(Sgd) ¥. R. Sinclair
Secretary
Gopies %o -QMG
DDSD(E)
CFO

Ba
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COPY/00C/EC

Copy of letter as per telephone from Ministry Post War
Reconstruction,

5 Deec L5

Adjutant-General

You will be aware that the question of the
conversion of service establishments or units to civil
status is mentioned in paragraphs99 and 100 of the outline
plan for demobilization and that by Ninute LO77 of
6th March, 1945, War Cabinet direcied that the Kinistry
of Post War Reconstruction in collaboration with the Services
and the deparitments concerned should investigaie this matter
and submit a report.

Inguiries have been conducted by correspondence
and discussions and the maitier has been before the Cenitral
Re~gstablishment Committee on several occasions.

At the meeting of the Commitiee on 15%th Hovember,
1945, Army representatives placed a good deal of very useful
ipformation before the Committee but after full discussion
1% was clear that special steps would have to be taken
if conclusions were to be realised. The Committee therefore
resolved thal steps should be taken to have seconded from
the Army for a period of three to six months a suitable
officer who would devote full time to this task, It is
desirable that the officer should have a knowledge of the
Services' side of the question and, at the same time, be
able to approach the various civil departments who will be
concerned in the consideration of the policy aspecis of
the possible coaversion of the various units, It is
felt that Lt~Col MHaund would be a wvery suitable officer to
undertake this work and I would be glad if arrangements
could be made for his secondmenu, on present Military pay,
for a period from three to sizx monihs and to conmence duties
in ¥elbourne at the earliest possible date.

Your advice on this pronosal as a matter of urgency
would be sppreciated.

H. C. Coombes,
Director-Genersal.




~ GOPY/00C/EC
H
6 Dec 45

CONVERSION OF SERVICE ESTABLISHMENTS OR UNITS ETC TO
CiVIL STATUS

AG

Reference my minute of 9 Nov U5 attached hereto for
your advanced information is a ftranscript of a letter which
has been prepared for signsture by the Department of Post
War Reconstruction. The Depariment anticipates that the
letter will be signed and despatched within the next few days.

2e It will be noted that the suggestion is made that

Arny should continue to accept responsibility for the military
pay of the officer concerned whilst he is seconded for special
duty. Considering that the services of the officer appointed
will be lost to the Army during the period of his secondment
it is felt that the suggestion should not be agreed to unless
"the Department of Post War Reconsirucition is prepared o
reimburse the Army for all expenses involved.

e Will you plegse take necessary action to secure an .
officer for this dubty in anticipation of the offiecial leiter,
The matter wvas previously discussed Brig BURTON - Brig CAMPBELL
and DCGS. ' )

_ Ma jor-General
Deputy Chief of the General Staff
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~ public is told.

Te The companies concerned have been interviewed and their

‘'Full co—operation of all branches is reguired. Branches will

Sm;;mk.ﬁ o ‘
— 3 Appx "BY

‘o PUBLICITY - NON OPERATIONAL ACTIVITIES - AMP

7 Dec L5

CGS
AG
QMG
MGO
DGPR

(Copy to: CFO, MS, BA)

The ¢ in C appointed a committee consisting of .
KGO0, BA, DGPR and DCGS to consider the ways and means of producing -
and presenting material of non—-operational activities suitable for
publicity. This matfter was referred to by C in C at his Conference -
on 2 Jun. : .

24 AB the result of discussione and investigations so far carried

-out it has been ascertained that ceritain film companies - Fox

Hovietone and Cinesound - are prepared to co—~operate, per medium

of their news reels, in preseniting "Shorts" depicting Army activities
in non-opsrational areas, These “Shorts'" will probably be about two
minites duration, and endeavours will be made that, as far as is
practicable, they will be shown at regular intervals.

Fe These screenings should be one of the means of interesting the
public in Army activities in non~-operational areas and should demon-
strate how such activities are inseparable from operations in the

forward areas, ’ .

he The Directorate of Public Relations will be fthe medium through
which fthe companies referred to are given the opportunity to record
and produce the films.

Se . There are a large number of subjects in branches and services
of considerable interest to the public which are part of the normal
life or work in depots snd establishments: to name a few - ﬂ

8peciszi demonstrations
Particular aspects of the Kedical Service
Psychological Services '
GDD process
Movement activities )
Peeding the Army - special packings and rations
Water Transport Units - particular aspects
Salvage
Tropic treatment
Special ecquipmeni, design and use
Returned Storss Depot
ARME activities
_ Anti-Waste etc : .
The public would be glad to know more about the methods by which the
Army works and the Army has a definite interest in seeing thait the

6o As far as is practicable the activities suggesited for inclusion
should be within easy reach of the capital cities of Melbourne,
Sydney and Brisbane, particularly the two former.

co-operation promised, but subsequent action is dependent on Army
producing items which will be of interest to the general publie,

submit as early as possible to the Directorate of Public Relations
items for inclusion in the programme which could be covered by
about 200 £%. of film (2 minutes) with a summary of the subject and
the location at which this activity takes place or where it could
be arranged,

8 The following action will therefore be taken :-




()

®)

(e)

(a)

(e)

(£)

(g)

9.

Public Relations will be the Directorate to which
information, as outlined in previous paras, is
sent, Early submission of items is required;

DGPS. will nominate a Liaison Officer who will deal

with branches and film companies;

DGPR will submit progress lists to the £ilm
companies and will,in the meantime, take such
action as can be arranged on information as
received-

Each branch will nominate a suitgble officer
with whom contact can be made by the PR Liaison
Officer. This officer must be specially
‘selected for his suitability for this work,
which will form a portion only of his normal
dutiesg

The BA is8 nominating an officer whowill
co-~-ordinate with branches and the PR Liaison
- Offiecer on the Anti-waste aspect of Army
act1v1tles- ’

DPR will be responsible for censorship;

Names of officers selected will be seni to

DGER with copies to Capt Sheedy (0ffice of -
Co-ordination) who, in addition io his other
duties, will.act as Secretary of the Committee.

Other aspects of publicity ere being considered by the

Committee and as decided upon these will be notified to branches.

{sgd) John A Ghnapman
lajor-General
Deputy Ghlef of the General Staff
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T e PUBLICITY — NOG-OFERATIOHAL ACTIVITIES ~ ALF
_,I'.»
S . . :COMMTYTEE MESTING (the Seventh)
) DCGS! OFFICE, EQ AJF - 30 UOV hS
12 Dec L5
Present:
‘ ' Chairnan : aj Gen J, A, CHAPLAY (Dces)
S Lembers : =i Gen %, E, BRAVIS GO
N ‘ - A, I, KB ST"‘! - Esa BA)
Brig J. I RAQAUSBEN DGEPR)

L : Advisory : Li-Col 3. XEoGH- DIT)

T J. T “'T'ﬂzk;:m_a,::tso - (CF)

Li—0ol T. I. GILCIHRZIST. (AliCO-E)
LINUZES

" Min Ho 34 DCGES briefly outlined the wzitien report on organisation

;o b F ]

e Functions etec of Hi Staticnsyy Office, rsceived previously Irom

- UX, znd then called upon Li Col LIES %o address the neeting and
elucidate poinis &s reguired,

3 ) Cocl LEES Tirst discussed the organisati.n of B Siationer]

e £fice, tonching upon each division in turn.

) DCGS asked how conitracts Tor priniing and dinding were

. allotted,

] Col LEES explsined that most of ithe work was d~ne ouiside

- £ Governmzns Prinving Office, coniracis being alloited to approved
: commercial housas. . .

T DCGS inguired as to security measures.

' Col LEES stated that during war time the Secrecy and Secuvity
Control Section maintzined the necesssry surveillanes over Firms and
agencies employed, =znd otherwise ensured thait the security o vital

) inforpation was not endansered.
#GO reguested some delails regarding the distribuiing organisation.

S Col LBEES explained thait the Regional Cenires such &5 CARDIFF,

- BRISTOL and EDZNBURGH were in fact replicas of the Central LOWDON

o - 0£fice, which meant thai the o-ugnisation was largely decentrali

o and cuite well enulnned t0 meet demands.
o - MGO asked how specialized iingwledses was diseninaiad,
i Gol LEES said that comprehensive railing 1isis of Zetzilers
sooa . and ell inverested organizatiosns were maininined ond these bodies
R kapt adf1”5d by the Following mzans :

. Advanced infToroztisn shesis

DaiT" Lists
onthly Lisis
_ , Consolidated Yearly Lisis
T ' Hewspaner notlces
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';Revigédr

--Kin He 35

.Revisad
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Col LEES in renly stated « IK Stationery Qffice ex erczsed
supervisory control over every uwollna*lon Iron Government Depart-
ments. .In addition the nower of veto could be used if necessary to
disallow publication of anyitnins considered unneeessary. In the
case of a dispuie arising the Deputy Conéroller could r<fer such
a matter to. the Treasurer, whose recommendaiion or oiherwise would
settle the issue., In practlce_ nowever, disputes rarely, if ever,
arose,

GO aquot ad from I Oﬂ pn18$ in order to ascertzin the
position as regarus/bcé ofst Bi1i%y For preparation and produciion

of Service publications,

: GoT- LE3Z8 said that Services concerned throush their various
Branches were responsidle for technical oreparsticn, «nd HLSO
decided ujon the form which the nrodaction would take zas well as

" %0 be establis
Shipzing or sim

- Bureaix were Tirst establis

its grio ity.

In extraordinary circunsiances it could sometimes be arranged
Tor Brancnes o have work done privately with the approval of HISO.

PO asked Tfor details of Tinancial procedure of HISO.

- Col LEES stated that in wmr time a special voie was made by
Treasury which wes sufficlent to cover all exigencies. In peace
time funds were made available by Preasury in accordance with
‘yearly estimaties, App“ogriat:ons anont the Services and Government
devartments would ihen be nade by the Coniroller ofHi{S0.

DISCUSSION

BA criticised the present set up of Governmeni Priniing
Service in the Commonwealth, stoting ithet the nain probklen was
the lack of a Central auuLO_«u” to decide prio»ities in nroduction,

There is the Federal Government Frinting Office at CANBERRA
which apparently fulfilled merely a loczl funciion, and the various
~ Staie Printing Offices which had croved unequal %o the tasik in war
Time, ' '

CFO suated that the peace iime arrinrensnt had proved adeguate. .

The Contracts Board realised i hat in var time the Government
Princers were not able to neet the situa:ion.

nreai,

L Army could exzpeci saiisfacinry itreatment it
roposed Combinegd Services Publishing Bureau were
d under the control of Departuent of Supply and
lar Govsrpment Depariment. . '

- CH0 asked
conirgl oi ihe
'1ish

H-mm:H-

BA was of the opinion taszt. 2 Combined Service Publishing
ned % was & chanece that it mishs '
Compined Deparimenial

=3
¢ the place of a merely

prove accepiable lauver as in
Printing and Siationery 02fize,
nechanical azency, the Governnent =

"DFPR favored the course of converti e s
Printing Organization to ithat 9 a cenir allr contro
concern such as 30,

%
1
ot
e

HED suggested it would be rore satisiz

_E 1 ctory 1T the Governnmsnt
riniing O0ffice Orranlzatlop TWere uc be expanded to meet the needs
of all, rather than have Departnenis moins their own ways to develop

such services seearately. '

BA Tfavored the preparzation of an Azendum recommeniing the
creacion of a2 repres Ptatif Comitiee to invesiizaie the possib-
i1ilities of es gblishing a cenirally controlled Covern—ent Printing

DIES favoured the establishment of & Combined Services Publishing



- Min o 36

;Hinhﬂo.37

o 38

Army had been announced.

2 -3 | R |
_ and Dubllsh1ng Orgahlzatlcn %o correspond in iss fanctions with

Stationery Qffice, UK. It was au”OHElJ recommended that the

'drafn when prepared be sent first to the Business Soard for’

endorsenent as this would undoubiedly assure its sympathetiic
reception by Cabinet.

DECISION

At Col K=0GH (DﬁT), together with ithe Secreiary, to prepare
drafp alons the lines prepared by 3A, and append thereio details of
Ux system (i2:80),quoting from repori rendersd by Lt Col LEES.

with paper being prepared

DT not to proceed Tor the present
on Combined Services Fublishing Bureiu.

DISCUSSION

MGO produced a letter recsived from “‘IL”‘V“ Publishing
Coy wvhich requested from the Army some expression £ appreciation
of Australian Industries'! contribution by way of Siznals znd Radar

eguimnent with the inteniion that such commendation be used for

publication in a trade Journal,

DCES guoted froma Mipisterial letter defining policy &s
regards official ezpressions of commendation which might be
misused commercially Tor advertising purposes.

in this particular case no one fPirm stood
MHTHGAY" to embody

DA oointed out that
to gain any benefit as it was the intenftion oY

~any commendation received in an article reflecting credit on the

electrical trade {or seciions therect) as a whole.

M30 w0 obtain decision from CGS.

-

DCGS invited Hembers of the Committee to join with him in
a vote of thanks to Brig J. H. RASHUSSEW, whose release from the
On behal?® of
and offered the good wisnes of members in his future aciivities,
Brig RASHUSSEN responded.
DCES
Hinutes of the previous mesiing are proposed Tor adoption,
DECISION

Agreed,

Capt
Secretary
Dec I5

ny _ I ) the Comnittee Brig RASLUSSEN .
- was thanked by DCGS Tor his co-operation and assisvance throughout
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T (0ffice of Co-ordination)
13 Dec L5
. -H3, Qla L of C Area
United Serviece Instiftute - Distribniion oi GA0E etc
Ref your 107687 of 3 Dec h5 :
1., There is now no objectiicn from whe sezuriiy asscect to
" uhe publications referred to in your memo being supplied 6 the
Um.u.ed Service Institute of Quecznsland, :
) 2, . It is reguested that you arrange Tfor one copy of
- GROs znd G0s to be supplied in future Trowm your bulk supply.
R ‘3, As regards the Army. Sunaluﬁent";his publication
R is %o be discontinued at the end of this uonih, -after which
L ) military appointments etc will be promulsated in the ordinary
: issue of the gazetie. Provision will be made for ane copy of
- the gazet te for the USI uo be included in JOUP supnly.
T b ‘The Military Secretary is being asked to supply the
- last four pub1ications referred to in your memo.
o Iajor-General
Depuiy Chiel of the General Staf?d

vt
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was adooted in the case of Recinroczal Leud Leass.

d. - The extent of the iltems to ©e providad by the Ccmmonwes 1th =z

. liutual Aid is covercd by the following —

Topies to - First Asst. Sec,., Dept. of Treas. (Def. Div.); 3sc. sray (3]
' Business Adeser, Cﬁief Auditor, Def, & Sum. (38); I,4, 1o
G-in-G; C.3. 8, D.3.7%.85. (2); 2.6 (8); .3 (8);
1,G.0, (14); CPFO (5‘ Tt (3)3 Tl Ges SLB.E.R.; DUILELTLAL
(2;, Camp; “far Diary (2);
- TERHINATION C@ R.L-L, & PROVISION OF U.3. - UTUNL:_ATD.
, As a result of hesotiations between the Commonwcaltlh 2nd iprecsth
"atives of U.8. Services, an arranzersnt has becn rrache@ whorsby cash
Government will phovﬁdc supplies anl services within given czzcgorias Tor
a period from 2 Jent, 45, up to midnisht con SL Dec. ‘45, and suvioject to
: review gt the loier date. This arrenfement will be knewn as ‘U, 3.
MHutugl Aid,
2, . The cost of supplies and services »roviied by such zariy tc the
- errangement will be met by the supplier Goverament in *ho zamc mannsr as

(1) . Household supplies and eoz_nt nt for the conswmiicn and wie of

United States Feorces ou ths mainlarnd of Australis 20 incinding

~utilities and sanitzry services.

Thase su:plics will incliude nrlnuwng, spares ond miscellianecus
revairs to ecuipment, Drovision of and reralr to tyras and tub
for tow motors and other warehouse eou*pnant stael strapzing.
ilaundry, repairs ta optical instruments, shee repairs arnd ﬂE*u“
tenance of adding machines and trpewriters, cvernsul of ¢aginsc,
hire of lighters, aircraft spares for charterel aircraft, fire
x*ingulshers, T8f1llu, reoair and overhaul of wmotor cars and
: mctor cycles, repoir of clothing, dry-cleaning, raotozranhic
suppli~s, coal and coke.
{2) Transswortation services Ty air, rail snd availavla xasse; incliw
jer

ing a2 continuation of the Throe Pariy Charter sg:,u“en s wnd
which U. 3. alrcraf+ are opcrauvd by civilian companies vador

Cormonwealtih Department of Civil Aviation. Tranaportation by
el

rail doss not jnclude freight chacges LPOR sup;_hsr to sicrs
food which is being orocured by the U.5. Carvicet cu o cush

basis,

4

™
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- (3) Cartage of U.S Armed-Forces, propepty including loading and un-
loading operatlons on an in and out of stack bnsis.

(4) - Stevedoring and Pert Charges.

(5)  Ship repairs and equipment,
(6) Ship's stores and provisions

This itesm provides for the admission of ships'! stores and pro-
visions up to midnight on 14 Nov. '45. As and from the commence-
ment of 15 Nov, '45, ships' stores and provisions as well as

- management fees payable to shipping agents will be borne by the
. U, S, Services and paid for by them in cash directly to the
particular contractors,

(7) Hirings.

(8) TRepairs to vehicles and equipment operated by U.S. Forces ca tho’
: - mainland of Australia,

(8) Crating and packing of U.S. Army snd Navy mroperty and records.
(10) Hospitalisation, medical care and availeble medical supplies.

(11) Continuation of lMtual Waiver Maritime Agreement, Third Party
Cleims Agreement, and Agreement for Commonwealth asgumption of
claims for damages to property in New Guinea and. mandated
islands, = (The proposal as to the Mutual Waiver MHaritime Agree—
ment will be subject to any alteration notified by either
Government,)

4, The U.S. Authorities will prov1de, as their conirivution To Iutual
Aid for the benefit of. the Commonwealth Services in the theatre the

" following -

(1) . Air Transportation, This service will be along the same lines as
that provided under Lend-Lease. :

(2) . Ship transportation including assignment of availsble vessels and
' space for movement to Australian Armed Forces, cargo and personnel
Initiating or terminating in areas vhere U.S. installations and
U.S., Forces are located, .
Reguests for cargo space should be DPQSEDLS& through the nornal
Australian channels when tonnage is required, e,g. Bougainville.

(3) Petroleum products in arcas where U.S. supplies exist. Thisg
: relates chiefly to stocks for which negotiations have alrea
been proceeding, It does not exclude the provision of pc
products subsequently required where they are available Trom U.S.
sources,

(4) Hospitélisafion, medical csre and available medical supplies.

t

(5) Rations and available operatlonal types of supnlles and equipmen
: for Ausiralian Armed Forces serving with U.S, Forces. .

(6) Common user msintenance parts for aircraft from available thcatre
stocks including éngine parts from Breakfast Creek, Brisbanc,
G.D.47, Liberator, Ventura and Beaufort aircraft, and meintenance
parts for three sguadrons of Mustangs to be based on Japan.

(7) Repairs and engineering eguipment available from U.S. sources in
forward areas for maintenance of Australian naval vessels C.o...
ed by R.A.NH.

Se The vrinciples applicable to R.L-L. will be observed in conncction
with the application of the Muiual Aid arrangement and approval may beo
given of individual rcguests for supplics under items (1), (8) & (9; of
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parsgraph 3.above to the extent of £500 without refercnce to Headguaricers
~x  AJM.F, - Where the expcnditure will exceed this amount approval should be
. + . . obtained before the order is placcd. Reference to the Treasury in such
~ cases 1s necessary, In the case of other items the same procedure as
- was Tollowed in respect of R.IL-L, is applicable.

-  65&_‘ Expenditure applicable to the ifutual Aid errangement will be
.. - recorded under Division 183, Jub-Division 3 - U,3, Hutual Aid, This
R Sdh%Division has been created solely for U.S. Iutual Aigd.

- %o . Except for services and supplies recorded in cub-paragraphs (1)
to (11) of parsgrapn 3 above, all supnlies delivered and services rendered
- to the U,S8, Services will, as Trom 1 Oct., ‘45, be on & cash basis and
subject to the acceptance of a cash liability by the U.S5. Services.
8.  All supplies delivered and services rendered to U.S. Services
since 1 Qct. '45, will therefore be reviewcd and action tsgken to heve
decbits raised where such are necessary. In future, acceptance by the
U.S. Services of a cash liability will be neccssary before such demands
.  eare processed. The information on which debits are to be raigsed will be
- furnished by Services to the appropriate Disirict Finence Officer or
.~ Paymaster for transmission to the Chief Finance Officer. The prices to’
.- 'be charged will be cost price. Oncest will be added by Finuzsace Dranch,
- Headguarters, A.H.F.

9, " The basis of termination of Reciproczl Lend Lease provides that
the value of deliveries including issues TFrom Army scurces made between
midnight on 2 Sept. '45, and midnight on 30 Sept. '45, should be included
. in the Reciprocal Lend Lease Inventory, This information should be
. available in Finance Branches and D,F¥.0s, will furnish to C.F.0., H.G..
. AJLP. a detailed statement showing supplies and/or services - gquantity
 and value - of items (other than those covered by sub-paras. (1) to (11)
of para, 3 above) which were deliverad or reudered during such period.

16, - - It will be obscrved that sub-para. (1) of para., 3 does not include
foodstuffs in respect of which the R.L-L. Inventory will apply for the
period midnight 2 Sept. '45, to wignizht 39 Sept. '45, and cash payment as
from 1 Oct, ‘45, . :

13, . Supplies made available as U.S. Huiual £id will be resiricied to
“items which do not involve extensive inported compounents. Cases where
-the imported component is considcrable should be submitted to this Head-
‘quarters for refcerence to Treasury before approval is given,

i2. ‘Supplenmentdry instructiions o finance aspects are boing issucd
_ by the Chief Finance Officer to District Pinance Officers.

(Sgd.}  A. ¥W. SARDELL Brig.
for Major.Genepral
Deputy Chici of General GSuafil.
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-°113606/K%f;'f o - | . 94/2/1572
o 161454
20 Dec 45.
- ~5/1/387
HQ MOROTAI FORCE
Cdpies to - QUG; MGO; DGAD
SALE OF CONTROLLED STORZS T0 SERVING LWIBERS OF THE ANF.

_ Yith referenceto Adv HQ ANF memorandum AQ708/42 of 25 Wov 45,
it is advised that this matter has been the subject of much previous
_correspondence and also of various conferences convened by the
Hinistry of Post Var Reconstruction and attended by representatives
of the Army and other Departments concerned.

2. It will bhe apprﬂcwated that although your memorandum
specifically mentions only watches, binoculars and cameras, ecually
.strong or even stronger arguments might be advanced in favour of
retailing numercus ofher items. Some typical examples are surgical
and dental instruments, trade tools, and technical equipment of
various descriptiéns which would be of great value to ex-servicemen
in rehab1litaffng themselves in their civil profesqionq.

3. It is obvious therefore that once a rrecedenu was established
the Army would be inundated vith applications from a very large
propertion not only of serving personnel but aziso from personnel
already discharged wno, by reason of their long service, would

undoubtedly consider the1r reguests were entitled to at least equal
consideration.

4, ‘The question of selling various ‘types of Army equipment to
individual members of the forces has besn discussed at grpat length
and at the various conferences which have been held, and although those
"in attendance were unanimous regarding the desirability of such

action, if some practicable methed could be found, it was agreed that
it would not be p0551b1e for the Army to set up unc extensive orgzniza-
tion which would be necessary to enable it to act as a retail selling
_agency, naru¢cular1" as it is at rresent in rrocess of derosﬂllzatloq.

All Services are finding it increasing difficult to retain

_sufficient trained personnel to handle their bulk disposals to the
Comronvealih Disposals Commission in an efficient manner. It will

readily be appreciated how these difficulties vould be increased if

concurrently with its ex 1st1ng disposal functions the Army undertook to

deal with a muliiplicity of items for sale on a retail basis to
individual members and ex-members of *he-Forces.

6. In view of the various considerations as outlined above, any
departure from the present procedure is considered inadvisable and
action will be taken to ensure return of any controlled stores prior
to dlscharge of the member concernsd.

(Ita) A.®.%.,
for ha;or—General
Denuty Chief of the General Staff.

20 Dec 45.
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A" CONTROL OF EXPENDITURE: RE-INTRODUCTION OF NORMAL PEACE-TIHE

SYSTEM OF BUDGETARY COXTROL AS FROM 1 JAN 44,

CAG

MG

- HGO

CFO
D5D

- BA

1. - -~ Attached is a copy of a letter, dated 17 Dec 4,, which the

Minister has received from the Treasurer.

2. : The A/C-in-C has been informed, in view particularly of

- para 4 of the letter, that the Minister des_res his observations

and/or recommendations on -
.(a) the subJect matter generally;

() the matters on which imnediate directions can be given
' (if not actually in hend in pursuance of directions already
given); and

(¢) matters on which investigation is naecessary, perhans by
special committees in appropriate cases.

3. In order to formulate advice to the 4/C-in-C, a Conference
will be held on Vednesdavy, 2 Jan a2t 1430 hrs in the Armv Conference
Room {Roon 88, maAn Blaclk).

4, f ‘D, Plans (in the absence of DCGS) will be Chairman and it

 is requested that you be represented.

¥a jor-General,
Deputy Chief of the General Staff,
7 Jan 46.




T - 17 Dec 45.

Commonwealth Treasury,
CANBERRA A.C.T.

105/7/322
The Rt. Hon. F.M. Forde, M.F.,
Minister for the Armyv,
Parliament House,
CANBERRA, A.C.T.
My dear Minister,
Control of Exvenditure
1. Following the recent decision of Tar Cabinet thai the

procedure vhich orerated during the war in relation to the
authorization of Torks rvrojects should be terminated, and that the
normal peace time rrocedure should apply to all future proposals,
attenticn has been given to the question of expenditure on suprlies
and services, and it is considered desirable that the course decidad
upon in relztion to Works exrenditure should also be followed in
respect of sxrenditure on supplies and services.

2. Departmental instructions are accordingly being issued, the
effect of which will be to reintroduce the nerrmal system of budgetary
control as from 1st January next. From that date, all nroposals for
nev exrenditure will recuire to be srecially scrutinized to ensure that,
having regard to existing heavy commitments, the necessary funds can

be provided with the rnrovision in this vear's Budget. I would be

glad if you would issue instructions to ensure that this matiter is
given special attention and that new Expenditure on works projects or
suprlies is reduced to the absolute minimunm.

3. AV the same time, I wvould@ be glad if you would review the

1iability for exvenditure in resvect of comritments and continuing
services. It is lnown that active steps have been, and are being

- taken in many directions: but the total monthly rzie of ewpenditure

is still very nigh. It is considered the stage has nov been reached
wnen activities of your Department should be reviewed to ensure, in
respect of DTirectorztes, sections or functions which were established
or expanded in the course of the war, that they have either already
been eliminated or, if not, that action is rroceeding as rapldly as
possible tc terminaie all expenditure vhich is not absclutely
essential in present circumstances. It is necessary to bear inmind
that services and faciliiies were provided under var time pressurs
vnicn vere much above the standard concidered adequate pre-var, and

it is necessary now to revert sneedily to the pre-var cenditions.

4, It is important that the attention of the Service Boards (C-in-
€C in the case of Army) should be drawn to their resronsibilities in

this matter, and it is suggested that vou might consult with them and
decide:

(1) the matters on which irmediate directions can be givens
and _
(ii) those on vhich investigation is necessary.
In regard to the latter, if any special Committees are set up, it is
suggested that one member at least, should be a non-service member
capable of searching investigation fron the business and financial
aspect. '

5. It is recognised that action in these matters vill be assisted
when a determinztion is nade as to :-

(a) the interim post-var strensth of the Services;

(b) the ultimate post-war Defence Strength.



dbwever, investlgation on the lines outlined sheuld not avait these
- decisions, as it is felt that very substantial economies can be made

apart altogether from those which are related to the plan for the
“interim and post-war'forces.', . _

6. - " Attached is a statement of some matters which it is suggested-
mlght be examined in relation to their application to your Depariment.
You willy no doubt, also require +that investipation be made into

many other items not included in this szatenent

Yours sincerely,

(3gd} J.B. Chifley
Treasurer.



14 Jan 46.

Dear Mr. Beasley, ' -

. Reference is made to your telegram dated 18th December 1945
- relative to complaints from Service personnel in the Morotai area.

Investigations have revealed the following information :-

N | - (a) Comnlaint re excessive use of tinned and dehvdrated food:

The only limitation on the cuantity of fresh food avail-
able for issue is the lack of shipping, particularly -t
oo refrigerated vessels. Every effort however, is being made to -
=T ensure a ninimum of 3 issues of fresh food rer wveel. -

-(b) Fresh food in Army canieen club:

& small percentage of available refrigerated space is
allocated to the érnv Cantneqs Service to enzble fresh foods
to be combined with the other amenities provided vy Service

e clubs. HOV°V=‘, tnc cuantities involved are so neagre that if
it - not so diverted they would in fact, not provide one issue per
IR rnonth to the uPOOUS in the are=z,.

J‘]

(c) BSale of clothine and material to discharzed nersonnel:

- Disposal of surpius clothing ‘hrough the Commonwealth
- Disposals Commission during the past 21y months has sc reducec
_ aenot ‘stoe¥s that it is now possible to meet norrizal maintenance
S . issues only. However, prozlsion has been nade for members
e proceeding on discharge to receive replacerent issuss of
o unserviceable clething of itmes listed on the authorized scale.
. Snould additional issues on repayment be anproved it would be
T necessary to place further contracts at an early date. It will
S : be agreed that such a rolicy vould be highly unaes irable.
For your information it is further adv*sed that all materlal
suitable for civilian requirements has been declzred already
to the Commonwealth Disnoqalc Commission and enly sufficient
guantities of itmes such zs khaki drills have bean retzined to
meet current reguirerents. )

R ' _ Yours faitnfully, e

: (F. . FG2DE) -
i : ) : _ , IHnister for the Army.

. ¥. Beasley, Esco., I.F.,
: Federzl lembers'! Rooms,
PERTH
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/7' CLATIS ARISING OUT OF DAFAGES CAUSED BY OPERATIONS.

SORHEQ STC AREAS.

Secratarv

Copy: AG, QiG, CFO

Reference attached Signal Q2554 of 30 -Dec 45 from HR

MOROTAL Force, it would be appreciazted if advice could be given on

any agreement between the Commonwealth, the United Kingdom and the

-+ NLELI. Governments covering damages zrising from the operations of
- war in the MOROTAI Force area. -

2. For your information it is advised that in accordance with
the recomrendztion contained in the zttached signal action is now
being taken to establish a Claims Commission to operate in the
HOROTAT area for the tfihose of s=ttling claims arising out of

- darmage to civilian property and 1n3ur1es to civilians from causes

other than the operations of war. Drart delegatinns have been
prepared and vwill be passed through you Lor Iinallzlng" at an early

date. One RAAF renresentative will be ‘included on the Commission,

vhich will be enpowerasd %o setule claims up to £500 and to recommend

‘for paynment claims in excess of £500. Claims in the latter category.

will be gettled under delegaiions glrezdy held by the GOC and DA &

QEG LGROTATI Force.  RAAF to zccepti resvonsibility to reimburse the

Depariment of the Arny fo* all claims settled om their Dbshalf.

3. _ To enable the chavte” of tn*s Cormission to be clearly
aetermJned it will be apprsciated that the information rzcuested in

para 1 herein is an essantial n“erecu151te.

ha1or-General
Deputy Chief of the Genersl Staff.

14 Jan 45.




g ) 15' Jan 4—6-
‘First Assistant Secretary,
‘Departnent of the Treasury,

(Defence Division)

Consideratlon has been given to vour memorazndum of
"7th December prorosing that Brigadier .L. G. BINNS be appointed to
... an appropriate position whereby he can act as co-ordinator of
ST Lend Lease policr The Departrent of the Arﬂy agree that there
U is a necessity for closer co-operation between Trsasury nol Cj and
the Army's 1mnlementauion of that policy.

2. in order to effect inis co-ordination Brigadier BINNS!®
services will be made available to the Department of the Treasury,
Defence Division, for such perwod &s reguired.

3. It is not advisable. to esLabl1sh another special staff
~section within Army to deal with mauters, sone of which are outside
the ambit of Army and the balance of which are the responsibilities
of the already- existing branches of the Army Staff.

4, -Subject to vour concurrence it ishroposed to attach
" Brigadier BINNS to the Department of the Lrﬂasurv, Defence
Division, for these special duties.

(8. H. Crawford)
Actinz Secretary
Department of the Army.
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Soraal 77 | 94711381 -

PURCHASE OF COMION USER ITELS

Copy to: CGS; QLiG; IGO; BA; Asst Sec Supplies.

With reference to vour nminute of 3 Jan 45 herewith is summary

_of information obitained from QUG and MGO in reply to Fara 5 of oy
minute dated 9 Nov 45 :

(2) The QNG still considers that the time is hardly opportune to

A

b)

&y
i
]

engage in post war discussion on this contentious matter as
provisions of the ANF outside Adustralia coatinue under conditions
akin to those of the war period. Furthermore, the post war

set ur has not yet been decided and changes in provision
procedure therefore, even if acceptable, would be premature.

The QMG ouotes ILesson 6 (cony attached) from a brochure now in
course of prenaration for submission to the 0fficial Var
Historian under the title "RAE lessons of the War"”. It is
understood that these lessons represent the considered opinion
and bear the signature of every officer in the rank of colonel

- and above in the corps of RAE with practical evperiesnce both
in the field and at this Hgs.

The 1GO's attitude towards the probvlem remains unaltered zad is
as set out in his memo B7624% addressad to you on the 21 Nov 45.

On the 4 Jan 46 the GO, under cover of mero B480, forwarded a
-copy of a letter dated 3 Hev 4% from the Australian Arny Staffl
which outlined the decisions already reached in the United :
Kingdonm in regard to rationalizing the divion of responsibilities
between vroviding services. A cory of fhis letter is attached '
hereto, together with a ready reference nrevared by the GO
showing a comparison between his original recomrmendstions and
the decisions rsached by the Arcy Council, Tt will be noted
that the letiter from Australian Army Staff refers to advance

- information and mentions that matters pertaining to provision,

store holding and distribution of army equirment sre still

under review., It isintended fto reguest the Australian Army Staffl
to obtain all available data on this subject. The receipt of '
this information nay assist considerably in determining fuliure
policy in regard to this vroblem. It is intended, therefore, to
"hold this matter in abeyance until this information is available.

In the meantime there would anpsar to be little likelihood of
any major irregularity in the purchase of comrmon user items as
the scale of army procurerment is being progressively reducsad,
with a conseaquent reduction of related problens,

Ifa jor-General,
Denuty Chief of the (eneral Staff.

I
oN
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- 04/4/228
,. - 15 Jan 46.
(94/4/228)
irst Assistant Secrelary,
erartment of the Treasury,

Defence Division.

LEHD_LEASE SURPLUSES IN NORTHERN AREAS

Vith reference to yvour memo 7686 of 20th December 1945 it

is suggested that the following procedure be adopted in extensicn of
the principles set out therein :-

(a)

(b)

Transfer of surplus Lend Lease material to be effected to
ALFSEA or EBCAU (through ALFSEA) to the extent of their
reguirenents. One copy of relevant transfer documents to be
forvarded to HY AMF and one cony to US zuthorities as formal
notification of transfer. :

Vhere bids for. surplus Lend Lease material have besn received
fron Dutch foreces, but approval to transfer has not been
received at the time of evacuation of A!F from the area, the

stores should be handed over to the "would be" purchas~<r on an

"in custody" basis nending finalizati-n of the transaction.
Transfer documents will be prerared and receipt obtzined zt

—_

the time of transfer, but the docunments will not be rrecessed

‘until advice of anproval of the transfer is received.

Storas for which bids have not besn received will be
inventoried, and, at the time of gvacuation of AIF will be:-

(i) lodged in the custody of the local authority, i.e. ALFSEA,
- RNIA, NICA etec, and 2 receipt obtained at the time of
nand over for articles or paclkages concernad. Transfer
-of documents will be endorsed "Transferred in Custody".
Copies of thne inventory showing cenplete details of the
~designation and lccaticn of the custedizn authority will
- be forwzrded to US autnorities and HG AMF.

(1i) Where there are no organizaticns to which handover "in
. custody" can bhe effected, the stores wlill be abandoned
after notification to US authorities in accordance wikh
parz 3 (i) (2) and (3) of Treasury memo 7686, Copies of
the inventory to be forvarded to US authorities and HG
AMF,

S. H. Cra=ford.
Acting Secretzary.
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. SUBJECTS FOR CONSIDERATION AT PREMIERS' CONFERENCE

‘ '-A/Sééretérvk‘

Vith refarence to your Ifinute dated 11 Jan 46 requesting
. advice of. subgncas to be listed for consideration at the Premiers:?
- - Conference it is advised that there are no Army¥y matters which it
is d951red to be coneldered ‘at this conLerence

La1or Geﬂeral,
Denutj Chief of the General ataff

PSS A7 Jan 46,



17 January, 1946.

Ky dear Minister,
T refer to my letter of 26th November, 1945, acknowledging

your letter of 16th Octobsr concerning the alleged il1l-treatment of
- New Guinez natives by Warrant Officer Healy.

' The matter has been the subject of an exhaustive inguiry
which has disclcsed that Varrant O0fficer Healy, who has been-in New
Guinea since 1927, and has had considerable exrerience in dealing with
natives, was entrusted with the native administration in the area

concerned, and also with the task of inducing as many natives as possible

" to leave the Japanese and come inte the Australian lines. Hes had been
50 successful that at the time of the incident he had more than a
thousand natives under his care.

It was assential to-the success of the military operations
then in progress, and also to ensure the rersonal safety of the
Australian troopes in the area, that strict discipline should be
preserved among the natives and that they should have no dealings with
the enemy. Varrant Officer Healy was resnonsible for these maiters
and was faced with the necessity for talking imrediate action in tha
event of any breach of instructions. The facilities of a static
administration were not available to him and, in any case, to have
Folloved custonary procedure in brincinra suspecisd offender to trial
nay, under the circumstances then existing, have jeonardised Australian
iives.

it the time, the 2nd/7th Infaniry Battalion was surrounded by
Japanese and great trouble had been experienced with some of the
~natives who were pro-Japansse. On the nizhi vrior to the indident,
which, it is to be noted, has baen greatly exaggeraved in the letter
from which vou quoted, a2 bomb was thrown into the battalion positions
killine three Australians.

: Yarrant Officer Healy was of the oninion that it had been
thrown either by natives or by Janranese guided bv natives who knew our
dispositions. He suspected that the luluwai (head) of Kiarivu village,
one Craningi, was in league with the Japanese because he had in his
possession a disc marked with Japanese characters which counld have
been an enemy pass. His suspicions were inecreased bv the action of
Graningi in throwing away the disc after havinz been ordered to rreserve
it. Feelingz that it was necessarv to dermonstrate to the natives that
his orders had to be obeved he ordered that Craninei be given five
strokes across the buttoeks bv a nztive police boy. -

- The extraect from the letter which vou suprlied was read o
Corporal D. G. Gill, a witness at the incuirv.- Corporal Gill stated on
oath that it had been written by him, that it reprscented “the story
current in the unit and the oninien of the troops", that he had never
seen Varrant Officer Hezly administer a bezting to a native nor had he
cver sesn a beating administered to a native by another native or
personl in the presence of Yarrant 0fficer Hezly.

iis aceount of the incident is antirely nearsay and differs
raterially from first hand evidence adduced at Lhe incuiry, whilst the
epithets he applies to Tarrani Officer Healy are considered to be
un=arranted znd malicious.

T

, s regard the traunmatie effect of the punishment the evidencs
shows that the native's bacY was not touched, that as the skin of the
buttocks vas broken the marks were bathed with =2 solution of Condv's
erystals and ointment. applied. £t no stage did any pus form andé the

- marks were cleanly healed within five days. The evidence riven by
Graniansi himself (a cepy of vhich is attached) surports this and,
fuither, shows that other allegations made by vour correscondent are
untrue, "



: 'rThe'report of the édurt of Enquiry concludes in the following
terpns -~ o

"Thé’COurt-considers the following matters relevant to the subjeect.
of the enquiry :-

(i) During the period in which the events under enguiry zare
alleged to have haprended 2/7 Infantry Battalion was
isolated with the enemy on all sides. The co-operation
and obedisnce of the natives were most necessary. Vvarrant
. Officer Hezlv was instrumentsl in securing these factors.
- o He bore responsibilitv out of all proportion to his rank. .
T He had no lawful means readily available by which he could
discipline a native. When he exceeded his poviers he only
did so for the purpose of keeping the natives under control. .

S (i1) Healy's handling of the nztives and his work among thenm
o - earned the praise of the senior officers of the 2/7
A Infantry Battalion. . '

(iii) Some of the soldier witnesses from 2/7 Infantry EZattalion _
: showad a certain zmount of nrejudice against Healy. They -
had apparently formed an unfavourable opinion of him based -
mainly oh rumours, In snite of this it must be conceded
they realised the difference befween fact anéd hezrsay in
N giving their evidence, and, in the orinion of the Court
S were, generally sreaking, sincere and Truthiul. -

yved the confidence of the natives and they never -

(iv) Healy enjo
ned of any ill treatmeznt at his hands.

corplai

— W

(v) The Court sums up Healy's treatmenc of the natives asfirm,
- experienced znd just. It is clear on the evidence that
he always had their welfare at heart.n® :

, In view of the above information and the general evidence
tendered at the Ingquiry it would eppear that although corporal '
punishnent was given to the native the conduci of Warrant Officer Healy
was not vicious, and that the incident resulted from the abnormal
S - circumstances existing, and the operational necessity of ensuring the
o prreservaticn of the lives of both our troons and the natives in the
: area, ' S '

Ycursi.sincerely,

R | j - (F. H. FORDE)
' : Minister for the Army.

The Hon. E. J. ¥rd, il.P.,
Hinister for Transport snd Erternal Territories,
Commonwealth Cffices, '
SYDNo¥. N.S5.¥.
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E'JC'IA ‘ POTERS OF THE COlE'ANDER-IN-CHIEF: CLAIYS COMMISSION - MOROTAI
Lt v | FORCE i
Secretary

- Copy to: AG, CFO

Reference is made to -
DCGS memo 98009 of 25 Jul 45
: C-in-C letter of 25 Jul 49 to Hinister

T your Minute of 4 Aug 45 to CFO

. CFO HMinute of 1C Oct and 20 Nov 45 and
_ your endorsement thereon (all on
file 5/2/171) .
- , Yorotzi Force signal message Q2554 of 30 Dzc 45 and )

other relevant papers on file 5/2/161.

1. It will be noted from the referred corresvondence that the -
. original intention was te establish az Claims Connission smpowvered to z
- investigate and settle all claims against aay pari or parts of the
Defence Force of the Comrionvealtn of Austrzlia when beyond the limitis
-of the Comnonwvealth arising out of injuries to persons or damage to
or loss of property beyond the linits of the Comonwealth from causes
other than the operations of war,

£ 2, The CF0, in his Hinute of 20 Nov 45, recommended that a.Claims
Committée  would satisfy 211 requirements in the Liorotai area. This
Cornmittee would investvigate and recommend for payment claims arising
out of darage to civilian property and injuries to civilians from
causes other than opsrations of war, After consideration, such claims -
. in accordance with the Committee's recommendation, could be settled under
- the existing delegation to the C in C as redelegated to the offficer
E administering command and DA & QMG Morotai Force, vide file 5/2/171. )
Under this system claims could be settled against the ANF only.

3. HQ iorotai Force, in signal message Q2554 of 30 Dec, recommended
the appointment of a Claims Cormlission empowered tc handle all claims against
the Commonwealth for damage to civiliazn oroperty and injuries to civilians
from causes other than the operations of war - the Commission to consist of
three Army representatives, one RAAF representative and one Civil iffairs
officer. The Commission to have the right tc co-ont techiical advicers
to assist them and to be emrovered to settle successful clairms up to
£500, and to recommend for payment claims in excess of that sun., The
_ officer administering command and DA & QMG Morotal Force to have the power
- to settle successful claims up to £2,000 - (Note: the existing delegation

' to these two officers is limited only by being subject to ministerial
direction) and claims in excess of that amount to be referred for settlement
toc 30 ALF. HQ Horotal Force further recommended that authority be given
to advertise that any claims lodged after 14 days after date of evacuation
by AiF of any area would not te accented as a liability against the
Comronwealth of Australia. Finally, information was sought conecerning
‘any arrangenents nmade wiin the HIXI governnent re elzims arising from
damzges caused by operations.

4, In dealing with this tors were taken into considsra-

tion, expecially the desirzbi rdising the methods of assessment
.. of damages, a factor which could not be achieved if Cormonwealth elaims -
‘ ovher than ALF were to be pregcessed through parallel agencies, for instance
a RAAF Clairs Commission. In particular, cognisance was taken of the '
original ministerial direction on this matter. Action therefore has been
teken to put in motion the preliminzary mechanics for the establishment of a
Claims Commission.along the lines suggested by Morotzi Force. Air Board
- have signified full agreement with*ihe nrorosal and have intimzted thet

claims setiled by Army for damage caused by RAAF nersonnel vill be subject

to reimbursement to the Derartment of the Army. (Sse file 5/3/40) -



g S, I
-,;;fi5.#( f' The.fOilowing aéticﬂ has been taken:-

(a). beotaivFofcegadvibed that a Claims Commission is being E

should be processed through the delegations referred to in para.
. 3. _ - _ . _

- (b) : Draft Instruments of Delegation have been prepared in conformity

' with the financial povers recommended by Morotai Force, and i
together with covering draft Executive Council Minutes, are for-
warded herewith for urgent consideration by the Minister. On
recelipt of ministerial approval action will betaken to cancel the

- existing delegations to the officer administering command and

DA & QMG Morotal Force - such cancellation to take effect from
the date of promulgation of the new Instruments. This will
ensure that there is no hiatus in the processing of claims.

6, 7 In view of the impending early evacuation of the HMorotai area by
‘the Australian Defence Forces, the necessity to process claims as '
expeditiously as possible, plus the fact that some time must elapse before

. the Claims Commission czn hope toerate, action has been taken to recommend
to Morotai Force that as a temporary expedient a committee be established
to assist-in dealing with all® claims submitted. This Committee to be
-composed of the same members as will ultimately constituté the Claims

- . Bommission (this will ensure continuity of procedure), and to act in an

- adviscry capacity only. The Committee will investigate claims and make
recommendations regarding payment, Claims to be settled by the officer
adninistering command or DA & QNG under the exisfing delesgations. A copy

\”‘[ . Of the Signal Hessage.to Horotai Force incorporating the above is attached.

- . for informations. 1If will be noted that insiructions are also contained
' in this signal regarding the advertising of claims.

-+ 7« It would be appreciated if advice could be given In due course
- of any agreement made between the Commonwealth, United Kinedom and the
N.E.I. Governments covering damage arising from the operations of war in
- the Morotai area. .

73._-_ Relevant files are attached herewith.

o ¥ajor-General,
Deputy Chief of the General Staff.
22 Jan 46,

established, but in the meantime and to avoid any delay, C1aims'-"‘
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POVERS OF THE COHHANDER-INFCHiEF - CLATIS COHHiSSION - MgHOggI T

2. SECRETARY
(Cory to CF)

; _ Reference is made to DCGS memo 28009 of 25 Jul 45, C-in-C letter
of 25 Jul 45 to the Hinister., vour iinute of 4 Aug 4% to tne CFO, CFO
Iinutes of 10 Oect and 20 Nov 49 and rour endorsenment thereson (21l on file
5/2/171) lorotai Force Signal lessage §2554 of 30 Dec 45 and your relative

S papers on file 5/2/101. It will be noted from the referred correspondence

o that the original intention was to establish a Claims Commission enmpowered

o -to settle all c¢ivilian claims arising cut of the operations of Australian
Forces overseas,

S 2. The CFO, in als minute of 20 Nov 45, recommended that a Claims
it Committee would satisfy all reguirements in the Herotai area. This
o . Cormittee would investigate and recommend for payment civilian claims

arising out of damage to civilian property and injuries to civilians from - .
causes other than operations of war. After considerztion, such claims,

in accordance with the Committee's recommendation, could be settled under
the existing delegation to the C in C is redslegated to ths GOC anéd DA &

QUG Morotai Force, vide file 5/2/171.  Under this system claims would be
settled against the AMF only.

3. Landoons, in signal Q2554 of 30 Dec, requested the appointment of

A Claims Commission empowvered to handle all claims against the Commonwezalth

for dapage to civilian property and injuries to civilians from causes

other than the operations of war, the Commission to consist of three Army :

representatives, one RAAF representative and one Civil Affairs officer. -

. The Commission to have the right to co-opt technical advicers to assist

- - them, The Commission to e empovered to sattle suceessful eclaims up to -

e £500 and to recommend for pavment claims in excess of that sum. The -
Commander and DA & QUG Morotai Force to have the pover to settle successful
claims up to £1000, (Note -~ the existing delegation to these two officers

~ 1s limited only by being subject to ministerizl direction) and claims -in
excess of that amount to be referred for settlement to HQ AIF. Landops
furthner recommended that authority be given to advertise that any clains
lodged after 14 days after date of evacuation by A of zny area will not
be accepted as a 1iabiliiy against the Cormonwealth, and finally, sought
informztion concerning arrangements made with NEI government re claims
arising from damages caused by operztions.

4, - In dealing with this signal all factors were taken into
consideration, especially the desirability of standardizing the method of
assegsment of damages which would not be achieved if Commonwealth eclains
other than AMF were to be settled through narallel agencies, for instance
a RAAF Claims Comniission. In particulzr, cognisance was taken of the -
original ifinisterial direction on this matter., Acétion thsrefore has been -
taken to put in moticn the preliminary mechanics for the establishment of
a Clsims Commission zlong the lines suggested by liorotai Forece. Air Board
have signified full agreement with the proposal and have intimated that
claims settled by irmy for darape czused by RAAF personnel will be subject -
to reimbursement to the Dept of the Army.

5. The following sction has been taken:- ;

(a} Morotal Force advised that acticn has been taken to establish a
Clzims Comnissicn, but in the meantime and to avoid any delay,
claims snould be nrocessed through the delegations referred to in
para 3. :

(b} Draft instruments of delegaticn have been prepareddin conformity
with suggestions put forward by Forotai Forece znd in accordance
with existing cvrocedure, copies of these delegaticns are forwarded
herewith for the informaticn and approvel of the liinister. Gn
receipt of ministerial aporovazl sction vill be taken to cancel
existing delegation to the GOC and DA & QI'C Moroktai Force - Such
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DELEGATIONS T0 THE CCLEANDER-IN-CHIEF IN REGARD TO CONTRACTS,
- PAY AND ALLOVWANCES AWD OTHER MATTERS ARISING OUT OF TEE OPERA-
TICHS OF THE AN BEYO"D THE LI!I”S O THE COLEDYTEALL&
M-_-Sécretarz ,
Copy to (CFO) _
1. Reference is made to para 3(4) of the Minister's minute to

© the C-in-C of 3 Jul 49 (file 5/2/132).

24 ' Fbrwarded herewith for the Minister's information are re-
delegations (file 5/2/169) in favour of the officer administering

- command and the DA & QNG MORQOTAT Force, made by the Acting Commander-
~in-Chief pursuant to the power conferred by the Instrument of
De1egation.& tuthority published in the Government Gazette of 12 Jul 45.

S Thesn delegations have been made necessary by the reorganiza- -
tion of Adv HQ AMF as HQ HOROTAI Force, and are designed to replace

_the delegations brought toc the din1ster s notice vide DCGS minute of |
29 Sep 45 (file 5/2/161). ,

4. ' It will be annreciated if this file is returned to me after
" the re—delegatlon has been breought to the Minister's notice.

thor -Gaeneral,
Deputj Cnief of the General Sua;f.
18 Jan 45,
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j“{i - Deaf Mf. Russe11,

- Further to my letter of 26th November 1945 hereunder is the.
result of the investigations made into the allegations of H.0., Zanker
relative to the destructions of stores and materials in the Northern
Territory. :

- .In septenher 1945 it came to the notice of HY Northern Territory :
. .Force that apparently serviceable stores were heing dumped over the cliff
- edge at Kitcnener Driver, Darwin - an authorized area for dumping unfloat-
‘able junk for all arms and services. Imrediate stevs vere taken to
; , investigate the matter, including inspections of the dump by senior
S officers of the Army and Air Force. Only two instances of serviceable
- . material being dumped were discovered, viz; :

R (a)

S : Army _ )

o A nmumber of chains and winches were dumped by a driver from :
T an Army workshor. These items were recovered by the unit

L concerned and disciplinary action was taken against the

R driver;

L (@)

L quantity of serviceable wire was forwarded by RAAF to the :
Salvage Coy. The latter refused to tzke it on the grounds )
that it was serviceable and advised RAAF that it should be-

o o passed to NT Force Engineers Dump. There was, apparently,

S some confusion cver the matter as the wire was subsequently

found on the Kitchener Drive Dump, inspecied by RAAF and .
removed,

In addition to the zbove, all zrticles considered to have a
salvage value were reclaimed from the durp.

_ To .prevent any recurrence of improper dumping a picquet was
posted over the area during daylight hoursand dumping permitted only on
- the production of a suitable certificate from the Salvage Cov. A5 an
R added precaution the Salvage Control Officer carries out regular inspections
T "to ensure thal salvagezbls material is not being dimped.

: Tt will be noted therefere that prior to the date of Iifr. Zankerds
allegations Army authorities were already cognizant of this mastter and had
- taken efTective steps to prevent the indiscriminate dumping of stores and
materials. ’

_ It will be appreciated that there has heen over the rast four years -
: -considerable service activiiy in the Darvin arez and it is only natural
. - that there should be a large guantity of unserviceable and useless ariticles
. - - .such as those described by Ir. Zanker. Yo object is served in leaving
-this material around workshons and eamp areas and its dumping in the manner
rreserived is. the only logical method of disrosal. There is no doudt that
. many arvicles of the nature deseribed have been dumped, but it may be
E ~ accepted that these would have no value taking the factors of time, place
-5 and freightage into consideration. :

_ RAAF advise that refrigerators were dumped, but were definite
.-~ that these itmes had no residual value.

Poinis regarding other materials specifically referred to are :

(a) Crankshafts:  As described by Mr. Zanker, this item vas still in
oil paper when inspected by RAAF senior and itechnical officers.
This eranlshaft was for a Meriin engine and had been rendered

“defective by reason of flars,

.

(b) Car_and lorrv sprines:
been painted.

RAAF dumped a2 guantity of these vhich had
On insrection they were nroved to be unserviceabla.
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Re-inforcing rods: . AVC dumped these. They were stated to be
twisted and valueless, : R

Ene*ne blocks, Cylinder heads, motor cvele eneines-' It is not .
considered that any of these articles would be dumped while they

¥ " "had some valuei

(e) Roofing iron: “No new iron has been dumped. It appears that
portion of a dismantled Sidney Williams hut was dumped but this

nas been reclaimed.

Yours faithfully,

(F. iI. FORDE)
Minister for the Army.

~ E.H.D. Russell.-Eéq., J.E.,
' Box 70, \
"PORT PIRIE __SO0UTH AUST.
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* FORWARD PLARNING OF SERVICE REQUTREMENTS

. Consequent upon the termination of host111t1es an internal review
‘has been

pade bv the Depart of Suprly and Snlnnlng relative to the

necessity to continue the present system of forward plannlnq for service
requirements. AfTter fully invesulgatlnc the position the Department has
put forward the following views, which are now forwarded for your

informati

(a}

ion and early comment please.

Textile and Clothing Items

(i) ZLocal reouirements. Demands for requirements from local
producition for delivery during the second half of 1946 should

. reach the Directorate of Supply not later than the 15th Anril

next.

(ii) Overseas textile reauirements. Demands for overseas textile
requirements for de11very during the calendar year 1947 should
be forwarded to reach the Dirsctorate of Sunply not later than

the 195th April next.

(b)

Suoply Items (Heavy Euu1nment, S5teel products, General Stores,
Leather Canvas and Footwear, Hedical).

-Forward nlannlng of regquirernents in the zbove catefories is no

longer required, but to enable normal procurensnt action to be
taken Demands should be submitted to the Directorate of Supnly
not less than two months vrior to the date upon which delivery
of the goods is required to commence. Infhe case of special
eguipnient or plant involv1ng tendors being left open for some

time, or requiring sxtensive testing or preliminarv vork prior

to production, the length of time between the forwarding of :
Contract Demand to the Dirctorate of Supply =nd date of reqguired
delivery should be varied accordingly.

_ ila jor-General,
Deputy Chief of the General Staff.

22 Jan 46,
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. VX65534 - Capt R. V. COUCHE - 2/7 Aust Cav (Commando) Regt.

I.Iilitary Secretary _

o (Copy'-‘to: HQ Vie L of C.Area, Camp HG, HQ AMF)

c : It is recomnended that the abovenamed officer “be attached Lor
-:',jdutf %o Office of Co-ordination, HQ ALF, as from 29 Jan 46, and be

.- appointed Staff Captain, 0ffice of Co-ordination, to date from 4 Feb 46,

- vice xx20309, Capt L. J. SHEEDY, PSL (tust Inf). ,

-2, Capt GOUCHE is at présent on strength of G.D.D. Vie L of C
';Area, and has been . grantad leave until 28 Jan 46.

Mz jor-General,
Deputy Chief of the Generzl Sta-f.

23 Jan 46.
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- % . RoAD - DARVIN-ALICE SPRINGS ‘
Sedretarv L _ i
w CAopy. cFo, BA, DSD, DR&CA, DGER
N o is desfred to adese that the road DARVIN-ALICE SPRINGS,
f:known as .STUART BIGHWAY, 1s now closed as a Line of Communication.
211 moves to and from Northern Territory will henceforth be by air or
.'_‘_;-sea, _nxcept for self-contained convoys.
¥ajor-General,
Deputy Chief ¢f the General Staff.
725 Jan 46.
- |



