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2 BECRET
4 Jan 43

26 AUST TNF FDR
REPORT ON OQPERATIONS OCT - NOV 42
SECTION T
Events leading up to "LIGHTRCOTY

In Jun the enemy advanced into EGYPT, MEDSA MATRUH fell and
with this a real threat to the Delta developaed. A l1limited counter
offensive finally halted his forces at I, ALAMITIW, By the end of
Jul 3 definite line wee estabiished from the cozstal eree Scuth to
RUWEISAT RIDGE. MFurther South the situation wig still more or leas
fluid. During Aug our defensive positions in the north were stren.
gihened and date slowly accumulated regarding thode of the griemy.

in addition bdes not actually in the fwd areas oreated a series
of Defended Localities to the Bast of the Ei, ALAMEIN system. The
policy at that time was to hold these logalities as pivots of
manoeuvre in an atitempt to breakup and defeat the expected eneny's
attack. In the middle of Aug the general policy was altered. The
new Army Comd stated that the enemy woulé be held in our present
positicns and that nc ground would be surrendered, Steadily
increasing signs pointed to the enemy resuming the attack akout the
end of Aug. This was launched in the South with ninor attacks along
the remainder of the front. Ry the first week in Sep 1t was evident
that the enemy's plan for an early developuent of the offensive had
falled. From this successful defence came bhoughts of the resump-
tiom of our Jul offensive on a mmeh lazger scalse., Before definite
plans had been formulated a series of minor operations were success-
fully undertaken aimed at increasing probable gun areas and making
avallable more ground between the cosst and cus ¥DL.’s. The value of
this was clearly demonstrated later. With this change of pollcy
and the defeat of the German offensive a new Feeling seemed to

permeate the whole of the Bde. ALl exercises and discussions turned

to the attack and the finding of ways 1o overcomesour mis takes of
the past. So without knowledge of sny particular opereation a sound
offengive gpirit was quickly built up in the Bde. This proved 1ltes
velue throughout tlie operations.

Decrecy and Tnitisl P;mﬁig_ g

The Arnyy Comds poliecy made it evident that trg for offensive
action was now of first importance. The lessons learnt in earlier
fighting had been thoroughly digested and applied in a series of
general trg exercises both with and without tks.
| The first intimation of any definite plan for the offensive
was given personally to bde comds on 17 Sep with definite instructions
that it was to go no further. Just pricr to this intimation sn
instruction was received suggesting possible and probable roles for
the bde in any future op. The role suggested for 26 Aust Inf Bds
was that of the Tlanking unit in a break through attack. This
would call for the protection of an open flank afiter the bresk in.
The problem of flank protection had already arisen in the ordinary
course of trg., It was therefore possible to direot trg on these
iLines without creating any suspicion as to what was really afoot.
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The progremme for passing the information to sub comds and
staffs was as folliows i~

Bw On. D minus twentyone
'i Bn comds " D minus thirtesn
BMLL) " D minuse thiriesn
o0 " D minus twentyone
Coy comds and remainder
- bde siafr On D minus six
Remalning offrs " D minus four
* Men ( ¥ D minus tikrge
'; ("D mingus thio
No persconnel left the bde area for leave afiter D wminus six. &l

personnel on leave that day returmed at the normal e¥Xpiration of
such leave and were then incl in the LOB personnel. It will be seen
from the above table that gulie a ict of work had t6 De done by
comds without any knowledge of the Army o diviaional planhs.

26 Aust Inf Bde h?}é—the coastal sector of the div froat until
relieved by 24 Aust Inf Bde on D minus nine. This allowed a shord
=== period in the rear are&s where bn and coy comds could carry outl
| trg with the full knowledge of what wes before them, The steps
taken 10 ensure secrecy appearsd to be effegtive, and until sub
unit comds were infoimed offi cially, they had no actual i1dea of
what was contemnplated. However the general inerease in back arza
work such 25 dumping programmes, mry:i.n_g cable 'and »d improvements,
indicated to the normal thoughiful person that sometvhing was afoot.,
When the bde wes relieved there wig & g;:,‘tzi“lEI‘ELfL reeling thet prepar-
| etione were belng made for an atback though thera was no knowledge
| = of the actual f}peratim. Cne noticable pt on thie occasion In con-
|
|

|

trast to previous operations was the lack of information being brou-
ght fwd by personnel reiturning from rear areas. .

l | Holding the Line

3‘ 26 Aust Inf Bde relieved 20 Aust InT Bde in the cosstal sectior
| on night 22/23 and 23/24 Sep. The bns were generally familiar with
| the line having occupied the same area for the greater part of Jul.,
| 1t was essantial to use this pericd in the iine %o cobitain detailed
information as to enemy dispesitions both that part to be attacked
| by the bde, and by the remainder of the div. An exsminetion of
| gvailable 1nfﬂmav on revealed many geps and much Lo be confirmed.
2/48 Aust Inf Bn was holding that part of the line which this bde
was meinly interested. &/23 Aust Inf Bn was on the coagtal sector,
| It had already been decided that this bn in view of their previous
i trg in mob ops with units of 23 Armd Bde would be in div res for
the contemplated operation. £/24 Aust Inf Bn was in the res zrea,
| ut for patrolling and collecting information was given & portion
of 2/48 Aust Inf Bn front. It was nacsssarvy Yo concenhtratse the
main effort of bng from 300 grid souithwards to 2897 grid without
arousing any susplcicn. Bns were accordingly Infeormed that inf-
i ermation obtained north of 300 grid to ihe ry, appeared Lo be
gsatisfactory, while that to the south wasg vague and comtradictory.
A peries of guestions showed where this information wes lacking.
The CRE, independent of the bde, znd through 2/7 Aust Fd Cey
in 8p), instituted & series of parallel sweeps to locate minefields
in no men's lend and immediately in front of the enemy FDLis, with
particulars of any anti-parsonnel mines. Protective patrols wers
provideé by bns to cover these operations. 11 soon became svideni
that the engrs were not obhitaining the information which bde con-
sidered vital. Conseguently offr pairois were sent out to obtain
gcertain definite information. These patrols were given instructions
1o penetrate beyoni the ensmy minefield, Engrs were asked to
provede sappers to give tecinical adyice on any mines encountered,
This system proved satisfactory and sound information was obtained.
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in addition, OPs manned by bn ICs, and for uvne day by bn comds,
o -1 - . . - .

were establilshed in the ares of west 24, In this way certain

essentlal pts were accurately pin pointed. Bn comds were informed

ol the scope of the forthecoming operations four days prior to

nanding over and sc had sufficient time to obtain any details

’ which they mow, with a fuller knowledgs, conaidersd essential.
When the bde was relieved by 24 Avet Ind RBde very Little

remained to be obitained or confirmed as far as the frentage of

atiack was concerned. 24 Aust Inf e wers osrced tw, and furn-

ished the emall amount of data necessary to conplete this very

thorough, methodical and careful epprissl of the eneny’s defences.

IF_‘I

—_
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e SECIION 2
Ihe Nevelopment of "!_ﬁhe Plan

-‘-

At 1000 hrs 6 Oct comd 9 Aust Div gave bia gomnds an out-
line of the army plen and the role of the div in those plans.,
- Tasks were allﬂt.tad to bdes. . That of 26 Aust Inf Bde wes
the xight flank of the bresk Lnrs:;ugu and the formation of the
. Corps Northern flamk. Approximate bndys and objecilves were
given., The Bde frontage was 800 yds and tke depth of the
| attack about 4000 yds. The ermy plan laid dovm £irst and
» final objectives. The atlack was to be on & one bm front with
| a second bn passing Uhrough o fhe final objectlve. ' It was
agreed that each bn sbould have -two Coys fwi. An initerneds
late on objective would be fixed for these and Lh.a ‘rempining -
TOoys Wwould pass tlu"augh.p The withdrawal of z/43 Aust Inf Bn
into div res was decided upon. It was intimated that the bn
in dlv res maet be prapared o work with an aray €k tm on any
part of 'l:,he Corps front.

Erogectiun cf. the Piﬁ& {lenic

The plan legislated for the fommatien of a wight flank

from the eneny FI¥.'s westwards.' This left a2 gap of some 3500
y&s between ‘ahe right of the flardking bm and our present Fll'a,
To provide the necessary protection in this gep and to join up
with 24 Aust Inf Bde formivg the ©irm base, & composite force
wag to be organised, This force was to- eatab‘i.iah & zeries of
posts each of cne section of 2 Tk auns proltected by one sention
of MGs and @ small pacty of inTantry. Posts were to be gelf
contained, matuall,,f supperting, wired and the whole covered by

. - & minefield. The first part of thiz field was to be laid from

S PL EAST 24 to WEST 84 by & coy of 2/3 Ausy Pnr Bn on night. B
minus two/D minvs one. :

-Enemz _An'ti-pﬁr&t ornel mines T 1_

. The extent the enemy used anti-personnel mines to pyratect | !
A= his A Tk minefields was discussed and plaune to deal with these
were suggested. 1T was evident at this stags that insufficient
knowledge was available as to the extent @f these anti-persormel
mines on thae proposed frontages of atback. It was suggeated
for consideration thalt a eegparate operation some two hrs before
the original atvtack might be necessawry to elfectively ¢clear
these anti-personnel mines. Immediate steps were taken 1o
obtain detailed information covering the fypes and methode of

' | | : Mying

Discussions tock place as 10 the minimum distence a steart iine
should be frem the enemy FDL'®s. In full moonlight it was decid-
ed inadvisable for start lines to be laid closer than 1400 yds.
As the arty plan had {o be coordinated throughout the whole
corps front it. became evlident tigl certain compromises a&s regards
timings would be neceéssary. To coordinate the whole of the artylifts

it was necessary to lay.down & genzral axls of advance and the
bearing of the start line in relaglon Lo this. On the 20 Aust

e Inf Bde front this did not present a2 serions problem as the -
> start line was approximaitely parelilel to the snemy FDL's. The

same start line extended northwerds for this Bde meant that

the southern flank of the enemy pnaitinn was 400 yds closer
than on the north,. .

/Two
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WO Prﬂblamﬂ had to be solved. Flu“'u.i ".L..JF ne thicd o ﬁDl“E&lﬂg
up the 2/24 Aust Inf Bn, and secondly the timis ng of &Fty “tm.,@n-
trationg, There were the following S.tl..“"n abives e
() To make subsidiary stert lines for ezmch of ihe leading coys

which would enable them to arvive at the FL's simu tammudj_,r

and in line, The res coys uging & prolongation of 20 Aust

Ir%f Bde s'r.az"t line would &dv directly Yo the bde first objace

tive.

There were sever.al objections to this method p-

(1) Tt would bring leading coys to¢ c¢lece Lo the gnemy posns
to tie north. ' |

(i1) = It would inwive & change of direction once the ¥l ‘e
had been captured. :

(iid) Coordination with units on the Jeft Thmk would be diff-
LCcult. 24

(iv) Certaln cam;licatiané. would srise in the ardy plan,

(b). To use the same start line &s 20 fuat Inf Bde 1ifting the ariy
concentrations && each platoon of the lsading coys arrived
at the enemy FIL, ‘a.. This bed the adventags of siaribing off
with and maintaining the dizection of scv. I3 had o mumber
of disadvantages ;}ﬂth in regard to the a&*ty Tire ‘plan and
flanking fire protecting ple which had further to go.

(¢) To use the prignal stort line ‘endg aﬁ.& a:ij‘ &ov bult to schelon
| coys &nd pls from this start line B0 that they arrived at
the FDL's simultansousiy. There wars o complicagions &s far
&8 lhe ariy fire plan wae conceined. Thg meintenance of
directlion was reduced Lo its air@lea*t fore and it only *r'equh* |
~ed suitable pacing on the part of sagh coy to ensure their
,&ITivﬁ" on the . intermediate objective.

A Ech It

The next point for serlous coneideratio: was that of brm@.nt_
up A ech vehs« The bie front wag some 800 yds with the. exis of adv
© U only 400 yds from the enemy posng on the Flank. The 2/24 Aust
Irrf Bn vehs would have to move agross this exposed flenx for some
2000 yds after crossing the ensmy FOL'8. - In . the ‘case of 2/48 Augt
Ine Bn the distance wes 4000 to BOOO yds., It wss thersfore evident
that eny movement efter first light into the area to bé captuved
hy thia bde, would have to be made from an axis Puriner to the seuih
if the enemy maintained his posae close 1o the £lank. In view of
toig it was egreed that a suiteble axie on 20 Aust Inf Pde front
would be used in' daylight. The CRE was gilven the task of rama
this route.

Even during the night there would he conglderable danger in
getting A ech veh& through the central sxis. IL was Uierefore
decided To run & pecond axis on The inter bde hndy Thig was later
moved 200 yds further norbth &8 a safeguard sgaingt the pozsible
faiinre of clearing all pockets of vesistance on thae imbter bde bnﬁ}r

8 _angd routes

The quéstion of gaps in minefieldgs rer;u:wa& careiful conslderation
and meny discussions with the CRE, From previous gxpevrience, both
in operations and exercises, it was considered that & ..lirtilm ol
taree geps per bn wes necesggary 1o effectively hendie A" gch veéhs
and engr stores. The CRE said tihis task was too ﬂuch Lor one fé
coy. Div was unable to alict further engrs to this bde, Tnally
the following compromise was the bestl thal couid v dons. One -
gap initially copened to eight yds on the central de axis, and one
on an &xis 200 yds to the south were o be mede, SR

/The
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The third emergency gap was to be opened bhetwsen these two. IF,
owing to enemy action, it became necessary to cpen a gap further
Lo the south, this could only be done by delay in clearing mine-
fields further into ths enemy posns. T was agreed that two routes
would be marked and taped by 2/7 Aust Fd Coy. The lighting of

the northern axie was to b2 dome by 2/2<¢ Aust In? Ba., These tracks
were latler given distinguishing signs., & diamond on the northern
axis =zud a boomerang on the southern, It wad dseided to ewing the
docmerang route to the north to Jjoin the diamond track after the
enemy's second line had been passed. The lattsr could then be
continued fwd as reguired. :

eorzanisation considerations

Even with the above arrangements it was considered that the
risk to A ech vehs was etill very great. Uonsequently bns were
instructed that every possible means of cusurinz that tpt and
stores reached them would be employeds. #ian loads were to be carg-
fully considered and decided upon w0 suit the particular tasks
allotied Lo each coy. PL "packs" were arrvanged to be transported
by carriers so that essential stores arrived first. Maximum
control was to he exercised over all tpi moving into bn areis;

. 8p amme 1o be arrvanged in bn gps and theiv fwd movement placed

under direet control of Ims; bde res consisting of one 4 Tk bty
less three ips, =nd one MG Coy lese two ples, %o be held back and
moved under bde control. The guick laying of iswkins A Tk mimes
appeered to be one of the esggential facters in reorganisation, and
it wag decided that first priority would be given %o 2/48 Aust Inf
Bn. HMine lsying wes to commence from the north western corner of
the captured area and laying both south end east was to be similt-
éneous, From the dispositiona of the enamy minefields then known
or suspected, it was considsered thet a minimum o? 3000 of these
mineg would be required. Arrangements were made For bns to receive
special instructions in the drill of laying these mines.

O night 18/19 Cct a full seale rehearsal wes carried out in
which & reproduction of the enemy minefields &nd defs was laid down
on the ground. From this exercise the mein pt brought Out and
incorporated in the plan was that the tn moving to the first object
ive must remain on that line until the second had passed through.
Then, and not before then, would any move be nade towards forming
a det flank to thke north. | |

Timings

Th2 bde having the shorter distance to go would have to confornm
with the corps timings. These timings finally allowed a pause of
60 mins for tps allotted to the final objective to pass through.
This was considered satisfactory.

In addition Lo this me&h pause two pauses of 16 minsg each were
arranged for passing coys in the Bns through the intermediate
objectives. In actual tests these times appeared satisfactory.

saudy of enemy dispositions

The next pt requiring detailed and carefl study was to obtain
the clearest possible plcture of the enemy's dispositions. An
offr of the bde siaff was given the task of examining every avail-
able source of information and, from these, to bulld up & complete
plcture of the enemy's defs as far as thay affected the front and
flanks of the bde task. It was considered that the over print map
gave only a very general guide., The object of this detailed
resesrch was to give bn comds the nucber and types of weapons, and
nuwbers and nationality of personnel likely to bé encounterasd in
the diffTerent enemy lcocalities. This effort was well worth whils

Jand
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and finally‘'a comprehensive picture wvws cobtained, not only of
the def's bain.z* attacked but alse of the ips likely 1o be avail-
&ble o the ensmy o imuedsate « counter otiack. The pegesrch
was also of great 'f..ralue in ¢heecking up on ;:-ro;:—&.aed &rty cong-
entr&tiﬁns. | -

Type ang 'ngmad of dwl;ng with Anti-personnes _:*gf;._ es

,-* Investigations by patrols finally deteizined that %he antie"

| perscnnel mines ueed by the enemy consisted medl nly of Italien

-, B 4 type. These were attached to shovi pickete, It was COdi-
sidered that in the moonlight they would not be difficult 4o
find*end that a small party of engre would be adequate to clear
them quiﬁk:ly and ensure that the adv was net seriously held up.

- Enemy wire

Reports indicated thal the enemy wire on bhe Frontege to be
attacked was net strong. However ii was congidered that a min~
imum of four batigalore iorpedoes’ per coy should be cerried.
These were %o be carried by inf and -three engrs per 4nf coy wcu_z
e a.llc:-t ed by 2/7 &ust PA Coy to ¢o tha actual firing

Ihe siting of & Tk guns > | - .

An examination of the enemy défs and the location m nis
suspected minefieclds made it evidenmt &t counter attacka suppor-
ted by tks were unlikely on the northern fiank of 2/24- Aust Inf
| -Bn, as, apart from the difficuliy of moving through his own
| rr&fieldﬂ, the area of menceuvre wes too restricted, 'Ths reverse
| nowever applied to the front and flaak to be held by 8/48 Aust Int
K tn. I% was declded thereflore that the main strength off A Tk guns

would directly support 2/48 Aust Inf B, thet guns allotted to
| 2/24 Aust Inf Bn should be sited to give further depth; and that
| sjmil&r ﬂ;:nsidemtlnng shnulﬂ govern the Iocatioh of t.ha r_aa Woe

I | y

-

¥

L
" = ¥ . - . . -‘.i-

;l'he siting nf Mg - et _ e G e
* The dispositions of the enemy inf on the northern f‘lank r:ugn
gested the greater possibility l}f an immediate inf counter attuck
egainst 2/84¢ Aust Inf Bn. It was therefore decided tﬂa‘b - T S
addition to & pl of MGs directly supporting this bn, the res pl
~under the MG coy comd, should be sited with a primary taak of
| covering penetration inie this bn area, vrl'bh a- secend&ry task :anly
| in 2/48 Augt Inf Bn ared.

gﬁglni bejé_gn of tr'ig 28

Qutside. the area e be captured the dummating ...eature was
trig 29, some 2000 yds on the northern flsnk of the posn tec be
taken by £/48 Lust Inf Bn. This trig domiuated the whole of the
, area to bDe captured and in addition to being a good OP, with &

, - nunber of Diys in theé area, it also provided = cowvered approsch’

| for a deliberate counte?® attack by the enemy. - Il -Décame evident
therefore that Fit 29 would have to be considercd for immediate
exploitation o7 for a further operation once a secure base hed
been obtained in the original ares-attacked. This had to be
congldered in conjunction with the possibility of our armour

W moving north:* The &/48 Aust Inf Bn wes asked to comsider exploite
ing to thie trig with carriers at firs% light. It was also Jaid
dovmn as = possible role fur 31‘23 Aust Inf Bn in Div res.,

= .
- -l il . -
.

- -

-
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The erﬂglqmg.n{.' of ks

| 40 R Tanks firom 23 Armd Bde was Undar condg 2 Aust Div Ffor
_-' thege operaldions and this bde was askad to consider shelber tks
could be usefully employed for the coplure of the final ohjective
Due leargely o presante of only partly neunbtraliged chemy Dosns
on the northern flank it was comsidered inadvisable to enploy tka
for %his purpose. The whole regt wes thus allotited to 20 Aust Inf
Bde for the capiure of its Lfinal chjective. . It wng arranged thad
these tke were (o0 rdally in a posn from wiich they ceould supw ot
% 26 Aust. Inf Bde, shouwld it be counier attacked. It was agreed
R What the regt wolld be umder comd div, but that, in the event of
the failure of comns 26 Aust Inf Bde comd could commit it either
| on the Ifront of 26 or 20 Aus¥ Ind Bde ag reguired,

. The time of Zero

The guestion of zero Yeguired very careful congideration as
the plan in its lsrger aspecie wae mersly & preliminary to launehe
ing the armour imce mine ivee country. The Armd Corpe was 3o be
rgeponsible for clearing mines on 14z owm 7outes. It was expected
Lo launch the armour from our newly won posws by firat light.,
Tha more time the armour had for mine cleaming and moving up the
greater was the certalnty of 1ts guecceseful Imunchings On the
timinge agreed, with pauses, the final objecilve could not be taken
before gzaro plus five hrs. Lash light énd nooneise were estindted.
Lo De approx 1200 hrs. Caleulating the moves necessary to resch
the start line, 2200 hrs was suggested ag the esrliest time for
zero. The Armd Corps pressed for an eapliser zero, bul after &
very careful re~check of all timings, this bde.submitted that the
Time Tirst suggested was the eorlisst that the operations ceuled
vegin with the certainfy of all itrcops arriving on Hwime.

wla

Medieal arrangemente

The exposed Tigh$§ fliank was & dominating Ffactor in the medlesd
plan for this bdes 1nitially bnd zongiderad {hat the most satis-
Jactory resulis woult be obtailned frem RAPs well fwd, Thesee RLPS
were W0 be cloass %0 our own FDLe in the vicinity of the fwdé veh
&sgembly areas or near the start line méking eviecuabiong along the
respective bn axis of adve The movement of ssbulences iIn daylight
would be a problem and 1t was consildered.likely Lhat they woulad
mové twrough 20 Aust Inf Bde area, "'Cne ADS was to be initeilly
establishad on the main d SE of triz 26 working beck to an MeS
neetr the main rd NW of ALAMEIN stabien. In addition 2711 Aust ¥4
Amb were o arrange for stietcher bearers o sveepr the whole area
fwd Trom the stard line {o ensure what 311 wounded were collected.
Depending an ths situation bBns were o move their RAPs fwd into
their own areas. -

L

Conclusian :

These congiderations and discussione formed the basis of m
and bde trg exercises. From these'a flrn plan wes developed. -
Discussions took place over 8 large scale model provided by Div
HQ. Op armns were present ai thesa., Cloovdination on the southern
flank and the fire plan was finaliged, By 10 Oct plans had
developed sufificlently to enable the div comd 46 put & clear and

- complete picluire of the proposcd operations and adn plans belore
| the whole of the commanding ofifrs and bde staffs of the div..

| The Div Comd stressed fhe pard % be played by the div and whet

| was 10 be expscied of everybody. S0

| from the polnts enumerated #bove the Bde plan was developeds
This was igsued to Eng 2nd supportiap fims as 26 Aust Infd Bde
Operalion Order No 2L .dated 21-Ocy 43, |
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SECTION 2
| The Deception Plan

The broad army deception plan ‘was bhased on the supposition
that it was practically impossible to conceel Trom enemy aerial
observation, the huge concentration of tpt ete necessary for an
army uperaticn_ in the degert. The deduction was to use these -
concentrations as & means of deceiving the enemy as 1o our int=-

A entione both as to “ime and place. Large numbers of dumnles of
| W all types were prepared by camouflage coys of EIGHTH Army and
| played an effective pert in the scheme., As far as this bde was
| concerned the plan was to place in the bde area not later than
| 1 Oct, vehe and dummies equal in number to the total vehs requi-
red in the forward area on D day. Certain areas were allotted
to the bde and the required number of vehs and dummies were dug in,
The real venhs were provided from unit A echs together with a
percentage of B ech vehs brought forward for this purpose, The
balance was made up of dummy vehs. Bde appointed & deception offr
to control this area and every care was taken to ensure that dummy
vehs were not detected by the enemy., 7The dummies were placed in
veh pits interspersed among real vehs. The drs were made -to live
in the vicinity of the dummies and not with their own vehs. Vebs
were free to move in and out of the area but this was done in
conjunction with a drill for the movement of dummy vehs. When 1iv
was the turn of a dummy veh to move, it was collapsed and a real
veh was run into and out of the pit to maintain the correct amount
of movement and a track plan as if all vehs in the area were real.
At the end of the cday the placeg of certain real and dummy vehs
were exchanged, The highest standard of maintenonce of dummies
was insisted on throughout the period. They were ftruedup at first
li t!ﬁ

& The construction of slit trenches for the laying up of 1ps
and the digging of bde tactical HQ was left as late as possible.
Care was taken to comouflage this work as it was done. AllL amn dum-
| pe made in ithe fwd area were buried and where possible disused
% trenches were employed.

&

i1 g
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2 2CTION 3

Preiijminary arrangements and initial moves in preparation for the
peration

The preliminary arrangsments covered ;-
(a) The collscition of inforwation in the area 1lkely te be Lhe
scene of operations for this hde,
W (b) Recce, ‘
(c¢) Bpeecific trg for the operation,
(d) Adm arrangenents including the dumping programme,

(e) The marking of routes, concentraticnz ond asaembly areazs
beth for personnel and vehs.

(f) Preparations for comns,
(g) Allocation of vehs and loads for the firat phage,

Certain aspects of these arprangements have already been menticuned
but are dealt with here in more detail,

The collection.of information

Ag already mentloned this bde wes ror a period facing the
enemy cefences thai were to be attacked in the first pkase. The
coilection of Information wes done over & period of time and was
a8 thorough &s possible in keeping with ssorecy. The study of
Tear areas nod under direct observetion was made Cfrom serial pho-
tos in close consultation with the A,AFP,I.U. FProm this and a

- careful study of previous I summeries many of the doubtiul points
were cleared up,., 24 Aust Inf Bde ca talking over were asked and
obtained such of thle infommation as had not been completed at
the time of relief.

Recge =

Before leaving the coastal sector bn comds had four dayvs in
wnich to carry oul eny specific work with the full nowledge of
the impending cperation. They were able then toc direet the
observations of coy comds and I staffs 40 any of tie topography
they considerad essential. Coy comds were put into the picture
17 Oct and were thus afforded an opporiunity of making further
detalled recces. The 2/24 Aust Inf Bn loying up ares, the route
to it, and the start line were &ll recced. The information
regarding the laying up area for 2/24 Aust Inf® Bn was pasged to
2/332 Aust Inf Bn who undertook the actual digging. 2/23 Aust Inf
3n recced, planned and dug their owh res area in the vicinity of
BARRET, HILL. ‘

gpecific Trainin

During night 12/18 and night 14715 Oct this bde was reliieved
by 2/24 Aust Inf Bde. On night 12/13 Qet, 2/23 Aust Inf Bn wieh
was relieved flrst, maved to an area gouth of SEAMAMA HALT and
came under comd 23 Armd Bde Tor mob itrg with tks The renainder
of the Bde movad to between areas "AY and "RBW,

& Great difficulty was experienced in cbtaining suitable trg
argas. The previous div training arsee vhich was close Lo the Pds
bivouac area was now occupied by itps. For the flrst itwo days ns
carried out coy and bn exercises based on plans already discussed.
Tpt was overhauled and pl "packs" prepared. 2

4

[&
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A trainlng erea was Tinally obtained south of ¥, FAMMAM stetion.
In conjunction with the div trg stalf and 2/7 Aust Pa Cov 2
repreduction of the enemy's. defences and cur own FDL'S waa put on |
the grownd. The two bns and sp tpe wers asseabled in areas ot |
thie same distance from the FDL's as would be the case in the aciusl
operation, They moved into thess areas at approximately 1500 hre
and laid up as it was considered they would do in the operation.
The adm arrangements -for meals were the same as those for the actual
day. The whole operation was then rehefrged on timings worked out
énd every attemptl was made Lo simulaje aciuel conditions esdpeecially
in regard to smoke, dust and hazé. Anti-pevsonnel mines were pui
down amc anti ik mines 1aic with Jight cherges sufficient to
indicate to vehs the presgence of mineg. Bungalore torpedoes wers
&lso used. The new racket %Hype of signais wers {tried and the
method ef fring then perfected. This was o siand then in the
Darrel of & 2% mortar setl 2y approxisetely &0 degireas.

Cnly limdted time was available and grcel, credit must be
given 4o the div trg staf?, bde starll and engrs for the compleis-
ness in which condifionsd were reproduced. The main points brovght
out were i~ :
&9 The vital necessity of agsquite Tezws end meansg for mein-

-

taining dirvection. |

(1) The necessity fo¥ tps to remsin on their ebjective, univil
the ips following hzd passed Hirough, and 8o avoid any
confusion, | |

(iii) The tps &cting as enemy remained in Lhely poeng 1o Lest
mopping up operdatiens. These appeared to bhe satisfactory.

(iwv) A8 a result of doubts regarding the mainienasnce of direction
& arrangemantu which had been used during a raid at TOBRIK |

oL -+« namely tracer fired from a Bofors., was considered, This |
had been tried by the Highlsnd Div in thedir sxerelises to
indicate the axis of adv and cpinions of those who has ssen
1t varied as to the efficiency of this method. Accordingly
trials were carried out the following mnight and some doubts
‘were expressed as to-whether it wae wise to use this method

& without actusl practice with tps during exercisss. Tn the
case of this bde & further factor was that the bofors would
tave ©o fire from & position only sgome 400 yds south of eneny
posng and might draw considerable .fire on o the axis.
Afler some discusgion it wes finally decided to use Bofors
to mark the axig of each hdes. '

Administrative srrangements

; The thorouglmess in the adi srrengsliente mede by amy, corps
and Div simplified the work of bde and bns. The detsills so fer &g
they affect thie bde are shown in Appx A of this Feport.

One point required special congideration by this bde. Owing
te the fact that the enemy would e close Lo the northern flank
throughout the.cperation it wes anticipated thet &ifficulties would
be experienced in replenisbing amn during the hrs of daylight.
The whole of tihe adm arrangements simed al ensuring that the total
requirements Tor the following day's fighting were ifi the bettle
area before first light. M"A" ech tpt had been reduced to the
lowest possible margin and the possibility of heavy casualties
| among vehs had to be legislated for. It was probable thereforas - |
o that this would invelve a series of 1iffs by bn tpt. - ITn addition
| to forming & bde mob res by withdrawing csrtain vehs and smn from |
bne, bde dumpe were established some 800 vds Fforward of our FIL's
and close to the axis of adv. These dumps were successfully
completed night 20/21 Oct. They comeisted meinly of mortar snd SAA.
Detalls are shown in Appx A. Special arrenzements were mafie by
4 Aust Inf Bde to cover- this area with pairolling for the remzin-
ing nights before "D" day,

/Route
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Boute marking snd sign postiang

The route plan was drawn up by 2 Aust Div and provided two
routes for the bde up do the FlL's. &Ixisiying tracks and rds
leading o these roudes were allotted as shovh in appB of this
< repord. The northern route was named and marked the'Diamongd!

; track and the sonthern the "Boomerang". Debuss ing poiate and
vah a&ssembly areas both rear apd fwd wers decided wpon and marked,
The fwd veh aspambly a&reas were some 1000 vds sash of the siart
line, tha{ of 2/24 Ausv Inf Bnr being north of the "Damondtitrank
with 2/48 Bn between the "Diamond" and TRBopmerang" tracks. Prier
to D day the CRE arvanged for #he sweeping of these iwo routes
fwd to the ememy's minefield. Ceriein polmis on the div start
line was surveyed ahd marked by CRE with white lights,

Preparations for cagmumiggtions

As soon as the location of Bde Taciicad HO was Tixed buried
cable was put down from Div Tactlical HQ, "This and the intewcoin
beiween the various shelters andl augouts wag compieted on ndghi.
2a/23 Oct. Lifaes were laid to a/ad aust Ind Ba laying up avree
eand fwd same 5C0 ypds wes® of our FUL's ready to be continued
cioge behind the advance. :

n Vehg and tpi axronezemnents

The enemy being closze to the flank, it was considered that
carriers wuld play &n mportant parl in geléing up reorganisats
ion &tores, mortar and NG amn, The gns-aihility of them having
| to tow A Tk guns was also visualised, O Aust Div was asked to
.il z provide towinhg bhooks onm all cerviers and o nunher of thrailers

about the helght of a carrier, Actually four carriers per bn hud
hooks fitted amd three Lrailers were allolled to both 2784, 2/48
Aust Inf Bns, Based on the inmdividusi reguirenents of eadh Bn
the order of the vehs in bn gps ware worked eute It was laid
. down as the tpt offrs responsibility to ensure that Pt moved in
: this order and on the time table laid deowmn. - |

o
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SECTION 4
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The Breakthrough ang fnﬂnatinn of the novthern flank ?ﬂﬁgﬂd Qct 42
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_(iener&l
This phase wes part of the army plan o meke & gap through the
w eneny mined areas and pe give the armour & e¢lenr »d Lo the open
counery beyond.,. Penetréilon was Lo Le UL. an average depbn of SOO0
yds. The-attack was on a four Biv fron % Aungt Div was on the

right with 24 Aust Inf Bde holding a 11?@ base on the coastal gecior,
atiagklng with € Bdes fwd. (&6 Bde on the right and 20 Bde on the
1efy |

Trocps available

The 2/23 Aust Inf Bn were withdrawn into Div Reserve o work
in coopération wilh 23 Arnd Bde. In addition to the 2/24 and Z/4%
Aust Inf Bns the following tps came wunder comd 206 Aust Inf Bde for
this phage :-
_a.,::’. Aus't a4 Tk BLy
A ::ny ai/e Aush UG Bn
Gne Sec 9 Aust Div Bro
A Composite Forece as under ;
C Sqani © auet Div Cav |
Two tps 11 Aust & Tk Biy
D Coy 2/2 Aust VG Bn

: A& Coy 2/3 Aust Fazr Ba
ol One A Tk Pl &/8 Aust Par Bn

In support 3

2/7 Aust ®d Coy
and for the ianitisml move 1 "scorpion"

i _ portions of 8 Aust Div and
30 Corps Ariy -~ unfer conirol of CRA

Pl

This is covered by 26 Aust Inf Bde OO0 No 21 daked 21 Oct 42.
The atteck was 1o be op a bn front. 2/24 Aust Inf Bn to capturs 1st
objective and 2/48 Aued Inf Bn ip pass $hrough+fo the final cbiective.
The Composite Force were given the task of joining the right flank
of 2/24 Aust Inf BEn after reorganisation, wigh the present FDL's,
On reaching their objectives-cach Bn formed a flank to the North.
The adv was to he preceded by z0 mins CB from the whole of ihe Coive
arty and covered by concentirations on known enemy defences 1 l..f"LlIJ.c:,
to confoym with & rate of adv of 100 yds in l‘ﬁ ming to enemy FIi.'s
then 100 in 3 mins with 106 mins pause W0 pass coys through o Ba
intermediate cobjectives.

In axriving at the Bde plan the following points were considared
and dealt with as shown ;

(a) The enemy had a large conceniration e¢f avty in the coastal
sector not included in the area of attack. Once the limits of
our attack weie known this arty could be concentraded on our

« ~ newly formed flank. To minimise and delay tha use of {his
: arty on our flank 24 Aust InT Bde wers asked 10 stage a series
of raids, diverdions and "“"chinese" (durmy) sttacks.

(b) Posts in the enemy's FDL.'s.close to our fiahk would perhaps
be troublssome during reovganisation,

/The
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The flaxking arty fire was arranged to be lifted enabling exploii-~
ation to take piace to the north.

(c) The flenk and front to be held by the 3743 Aust Inf FEn was
liable 1o counter attack by tks while the flank position of
2/24 Must Inf Bn owing to presence of enemy minefielids was
not conslidered to be in such da'nge:r. T™wo tps of 12 sAust

: A Tk Bty were placed in sp of 2/48 Austi Inf Bn and one in 5o

| ::.;"24 Aust Inf Bn mainly asgaingt penetration, a1l of the

avallable Hawkins mines were sllotted 1o 2 ma Avst Inf Bn.

v ~ The allotment of tps to objectives was :-
1st Objective (RED LINE)

2/24 Aust Inf Bn
with In sp 1
One tp 12 Aust A Tk HBly
One pl A Coy 2/2 .‘h.ﬁ' 13 Bn
5 See 2/7 Aust Pd foy for ming clearing and
(route marking
(6 QRs for firing Bangalore Torpedoes
‘Jacl'lz ORs for clearing anti-persomnel mines

2nd Chjective (BLUE LINE)

2/48 Aust Inf Buo
with in sp :
Two tps 12 Augt A Tk Biy
one pl A Coy 2/2 Aust ME Bn
6 gec 2/7 suslt A4 Coy for mine clearing and
(route marking
_ (6 ORs for firng Bangalore Torpedoes
o (12 ORs for clearing antepersonnel mineg
(4 ORs for laying Hewkins mines

In sp of Bde ¢ 2/7 Lust Pd Coy (less & and 6 gecs and dets)

In res 3 . 12 Aust A Tk Biy (less three ips) il
A Coy 2/2 Aust MG Bn (less two pls)

Initial moves

These were in accordance with 206 Aust Inf Bde movement
Table No 1 dated 20 Oct 42. Fwd concentration was carried out
on the nigth of 21/22 Cet, The Bde and att units (less 2/24 Bn)
moved into the El, ALAMEIN defences and bivouaced north of the
MAID RCAD. Tp cerrying tpt was employed, The move was under
Divisional control, A Ech Tpt moved with units. B Ech moved to
an areg gsome five miles  east of ALAMEIN station on the coast
track, 2/24 Aust Inf Bn carried out the first stage of ite fwd
move by cross ccuntry route march. This was from Locality B to
Locality A and was completed on nigh't, 20/21 Oct. On the might
22/23 Oct this bn moved by tp carrying plt to a . lying up area «in
the viecinity of TELL EL EISA station. S1lit trenches and shelters
had been previously dug and camfigd by 2/32 Aust Inf BEn. During
the 1lying up period strict contreol was exercised over all move-
ment. At the same time arrangements were made for several men
at a4 time to gather under shelters. Various means were provided
to keep the men occupied. As the Bn did not complete the move To
this area until 0300 hrs on 22 CCct 11 was necessary Lo ‘ensure

. that they wers resied as much as possible during the day.. The
A ech vehs of 2/24 Aust Inf Bn moved into and replaced an equal
number of reali or dummy vehs in the avea immedistely south of
trig 26. With this more the fwd concentration of the Bde was
complete. Thanks mainly to good traffic control and strict
adherence to time tables the moves were completad close 1o

scheduled times and without incident.

/Approaci.
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Approgch march

| The detaila for {his move are giveh in Zppx B of 26 Aust
Inf Bde OO0 Ro 21 daled 23 Oet 42. 2/24 Auvgt Inf Bh isoued 2 hod
meAl &g soon &s it was dark. By 2000 hra all coys were agsgembled,
equipment was chacked and the move to the start line hegean, The

| bn moving on the "Diamond" track a:rived on the atart line.at

3 2100 hrs., "A" Ech vehs and vells of sp armg moved into an assembly

| area north of the treck. B and U coys CTormzé up in echflon and

the bh reported it wees in posn at 2130 Irs. This report was made

X by telephone. During the approach mapch the line had hHeen sxiended

| %0 Bn HQ on fhe stard line. _ |

| Bde HQ with the bde res of A Tk guns &nd M@Es left the bivouac

| area Iin the ALAMEIN defences at 1200 Iys and proceeded 4o Bde

| - Tac HQ. Vehs were dispersed and the repori "Bde Tac esteblishedd

1 was sent {o div at 2000 hrs. 2/48 Aust Inf Bo 1n tp carrying tot

| from 101 Gan TpY Coy left the biwvousc arees at 1720 lrs. The bn

debussed just soullh of TELL BL BISA stetioh and an initial veh

agsembly posn was formed some 800 yds W tlie south,

| The engr dets were fwd of our FO.'s and had already commenced

| sweaping ops % the west along the line o the "Diamond® and

| “Bogmerang" tracks. There whs deley in getbing fwad the pilot

vens which were 0 test the cleared geps. 48 & result the engs

gec comd repoertied thabt he would be late in clearing the First

enemy minefield. The one "Scorpicn' allotled to 2/7 Aust F3d Coy

for gap clearing was reporded held up by engine trouble some mileg

to the east. By 2130 hrs bde wes able %o report a1l unitis in poen

with everything so/golng "aceording to plan'. |

far
Arty Programne

" The aryy programme for the attack was in twe pheses, In the
first pbesa, from mevo Minus wwenty %o zero minus five the whole
of 30 Corps arty (408 guns) weas employed on couhter battery work,
The seccnd phase commghceing at zero was & long progeame of con-. .
centrations caoveading the adv to the Tirst and final objectivas &
During this period a further counfer batiery prograime wes carried
out. The whole of the div arty with the zddition of six £d ips
and medium arty were used o support the attack. Concentrations
ware worked out 1o cover in turn the whols of the enamy's defances,
a8 they were then imown. The number of guns allotted to eageh task
varied with the impordeance of the arsa and the proximity of the
agdvancing tps. The 4.0 med guns were uveed ot varying périeds
tiroughout the night to fire ahead of the 25 pr concentrations,
The first phase of &he arily programne provoked very lititle in the
way of flares from the enemy Fl.'s. 4s Tar as 26 Aust Inf Bde
wags' concerned sneny cbunted measurcs were not notlced pntil 2155
hre when the firsd phafie wags elmost completa. The return fire

wag scatitered and sppeared teo be direeted on snd in front of our
FDL,'s. A few ¥ds lell among 2/24 Aust Inf Bn tpt damaging one 6
pr A Tk gun and one v ah.  lor {© commencement of the operetion ah .
arty plan for defencive five buged on regt concentrations wee .
dravn up over the whole frent. These concentrations extehded firom
near WEST 24 - WEST and them south thus covering the whole o0f the
bde front. BJach conceniration wag glven & code name antl Lraces
were issued o bns. These concentraitions, on the occasions they
were fired, came down very quickiy emd deait suctesafully with
enemy counter &itacks. The defensive fire {=asks were issued ss
Appx G; with the 1Lifis and comcentrations for the atiack in Appx's
C end D of 26 Aust Inf Bée 00 No 21 dated 21 Oct 42,

The adyvance bo the first ohjective

Under cover of the concenbrations directed initially on the
listening post area in frond of the wire., then Uifting to the
FDL's, 2/24 Aust Inf Bn moved into the atiack, Contact was mede

i
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with 2/17 Aust Inf Bn of 20 Aust Inf Bde on the etart line prior
Go moving off. There wgre no surprises in the move through the
enemy minefield and wire, The wire, anti-parsomnsl nines and
general layout was as reported by our patrols in this area. The
wire consisted of a zeriss of single bands of concertine backed
by & row of triplie concertina, Bengelors torsedoas were used on
thig last line of wire. In no place 4id it seriously hamper tie
adv of our tps. At this stage the main cppesition came Tfrom a post
on the left flank. After stlff fighting this was successfully
Glesred, Several machine gum posts were dealt with and the sdv:
- continued. It appears that "B" coy on the righb had to weit some
hd ming for the barrage to 1ift. This was due mainly to the 1ittle
resistance encountersd in this area. By 2305 hrs the bn reported it
had reached the intermediate objective. |
The system of reporting success was Lo give the coy comds TI8ME
| followed by the time a2t which that coy readhed its objective.’
| similarly the bn comds name wag used &g & code 1o indicate that the
- wiole of the intermediate objective was in osur hauds.

- As an aid to direction during the adv & Bofors AA gun was pnHs-
itioned immediately behind the start line and fied three single shet
tracer every Tive mins. At the pause on the imtermediate ohjective
the gun was moved fwd to within 200 yds of 4 he eneny FDL'e. Thera-
after it Tollowed the adv using the pauses to move fwd. _

The engr det detailed for gap eclearing and marking commencad
their sweep as soon as the bn lefi the s%ert line, The floating £a
discovered approximately 300 yds west of the starlt line consisted | 1
of German Teller mines. A gap was cleared But further delayed the
arrival of the det at the enemy's Ffiret minefield. Work on the gap
proceeded quickly in splie of spandau fire attracted by the firing of
the Bofor. A gap in this field was reporited cleared and marked at
2320 hrs. ' | 2
A At 2320 hrs the Wwo rear coys (A amd C) of 2/24 Aust Tuf Bn
pasaed through the leading coys and were abls 1o proueed to the bn |
cbjective without delay. Opposition was quickly dealt with angd was
much legsa Whan that encountered by the leading coys, as the enemy
had e organised defences in the ares, Enemy itos driven from thems
FUL's went back to the gecond line. Two additional minefields weve
& encauntered that were not shown on any map. In thege & large number
of Italian B 4 iype mines were positloned on short pickste. Thanks
to the brillant moonlight these were easlly avoided. 7The &
parties from No &5 geciion reported these two minefields gapped,
marked and lighted at 0010 hrs 24 Oct, Although the section had
suffared some 12 casualties during these oparaitlions they.continued
1o develop the geps mede,; and opened an emergency gbp 100 yds to
the acuth. : | | :
A and C coys of 2/24 Aust Inf Bn took up teuporary positions
on tneir Tinail objective using all available snemy cover, Contvact
was successfully made with ihe bn on the left. A temporarny HQ was
established on the axis until 2/48 Aust Inf Bn had pessed through, |

fne Advance tp the sscond gbjective

2/48 Aust Inf Bn debussed, moved on foot to 2/24 Aust Inf Bn
8tart line and used this &s & forming up position. The bn formed -
up with two cays fwd and two in res. The bn gtarti line was put down
By the I sec about 200 yds in rear of 2/24 ~ust Int P's final
objective. The start iine was cressed ait 0038 hra, 2/48 Aust Inf
Bu was faced witlh the ensny's second line defences some 16C0 yds afier |

=7 crosging the start line. This pusition wag much more heavily wired |
than the FIL.'a, It was also protecited by & minefield in which were |
many anti~pergonne: mines. During the psusge of 80 mins &llowed for
the bn to pass through, the whole of ths ensmy'’s second line apd
rositlons to the flank were kept uvader fire, |

_/ AT
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At a coordinating conference this bde acreed o take over the
southern post of thiseparticular sector although it was in the
2/13 Aust Inf Bn aresa, .

AL Tirst some stiff resistance was encountered. This wasz
quickly ‘cleared up and the fwd coys were adle to pass- theough to
the intermediate objective which was reported in our handas at 0210
hrg. A pauge of 15 mine was allowad for 1Lhe ras cbys to pess
through, These coys moving in battle forialioa imnegistsly %o the
rear nad mepped up the area as they moved ilrough. They then moved
to the final objective which was reached siightly shead of Lime at
v 0245 hrs. -Congiderable difficulty was experienced in making coentent
with 2/13 Aust Inf Ba on the left although patrols were sent sone
| distance into their area. Coatact was Tinally made at gpproximaiely

0400 hrs on the line of the intermediate objective. Contect was’
| again made at 0300 hrs, It was then learnt thalt 2/33 Aust Inf =n
i had not progresssd beyong-the Bn's first objective.

Reorganigation

AS soon as 2/48 Aust Inf Bn was on its way to its first objects
ive, a/24 Aust Inf Bn began the neceassry moves to reorganise
covering the northemm flank. The two coys on the right tock up
dispositions covering the general area they had reached on tha
intermediate and final bn objective. The left ftwd coy swing to the |
NW and toox up & position on the iefl of the original right fwd
coy. - The remaining coy became the bn reg 2ad ook up a defengive
position facing to the north and west. This position was approx
behind the centre coy. Disvositions ave showh on the trzce abt
in-Appx A, With the gaps in the minefieid successfully opened no
difficuily was experienced in getting Pferward "A" ech and suppori-
ing arm vens. . Loads were dumped in o1 arsss and sp weapoius wers
placed 1in posn. Following the adv of 2/43 Aust Inf Bn No 6 sac |
2/7 Augt Fd Coy proceeded 0 sweep along the contimuation cf the
"Boomerang" track-across no mans land and throuzh the enemy's
defences. luring these operations nq less than seven minefields
were encountered. Despite the heavy call on {h: sappers ths fieids
were cleared and marked. The final gap was opened #nd merked only
some 20 mins afier the bn was due on the fingl objective. On
reaching the £inal objective the ba imuedisiely reorganised witih
the Zeft fwd coy Tacing west and the right fwd coy facing north.

The right vres coy swung to the right facing north and made contact
with the coy on its left. CLontact was not made with the left coy
of 2/24 Aust Ini Bn and for a time there was a gap between the two
bns. The left res coy moved fwd a short distance from the inter-
mediate objective and took up & posn facing to the west 2ud north
west. The fwd meve of the M"AY ech and sp erms vehs commenced ss
+ soon a3 the gap was reported clear. To assist vels to move guickly
| Lo coy &areas Jducas lazmpes with distinguishing ccolours were fished
at intervals from Coy Hg. BEverything worked smocthly and - there
wag no difficulty in getiing to the correct &ress.” It was approx
0200 hrs when tpt arrived in the cgoy arvess. 2400 Hawkins minec
wers included in the first trip: Vehs immediately off loaded engd
returned to the fwd bde dumps, for further storss. By dawn all coys
were well supplied with amn, RE stores, Tood and water, ghd the
vehs had rsturned to the Yn veh assenbly pt wifthout loss, =+
By first light &£11 the sp weapons, both those of the bn arid ettt
81me wers in posn. The coye were dug in and every man providad
_ with a hall sheet of galvanised iron. Covered with sandbags this
- made excellent head cover. A perimeter wire of single concertina
was laid, Hewkins mines were put down in two rows on the basis of
one mine pexr y¢d. One Bn set out iits section posts by a svstem of
pacing. This ensured that the platoon covered approximately the
irontage allotied to it. To a large extent+it eliminated the
natural tendency of "huddling® at night,

k!
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Re-gdjuatments ap daylight and subsequent svents

- "No enemy counter atteck materialised at Piret light although
shortly afterwards he began a general shelling of the newly eant-
upsed area, This concentrated on to ceriain 2reas as the 1ight ime-
proved and bis OPs were better able to select wrgets, Most o his
observatlon was obtained from Pt D, & Jiztinct ifeeture - some 1600
yds to the north, that 'completely dominaied the avea occupied by
the two bns., Most of the shelling im the earliér part of the dey
was direcled againsy 2/24 Aust Inf Bn end o the rear of our IL's
facing north, This seemed to indigate thet the enemy was not vet
able T pin point our posns. i A

When 1% was realised that a gop sxisted betwesn the two bns,
the carrvier pl 2/24 Ausi Inf Bn wes dismounted snd moved in to
make cont&ct. 4T this bime it was difficult to obtain the .exact
location and Gispositions of coys. To enable hms. to £ix their
poshs acecurately two pls werg selected in cach avea anf at a.pre-
‘arranged time that night three flares &t ons min interval were
sent upe, Ths Liash spolling sechion vaw csked to teke bearings.
successful readings were obtadined in twe csaes and our disposns
wexre then accursatelry ploltiéd. . | y

No enemy countfer attagks dsveloped until the efternoon o
the following day 25 Oct. During the afbornoon 24 (ot and Lhe -
morndng 25 0¢t, however, a number of (enks menoeuvred to the west
apd NW of our positions. These thka attoncted £9 obbtain infomation
&s $o our dispositions and at the same tiwe antice our & Tk guns
X0 open Tirve prematurely. Although our gus refised to be drown®
oné © pr was kuocked out, Another gun replied shd ik IV tk wes
get on Tire, 7The remeinder then withdrew come distance to the
| west. The 2/48 Aust Inf Bn was kept very much on the alert by
= enemy concentratlions to the south en the 2713 Aust Inf Bn front.

% AV approximately 1430 hrs enemy were seen o be forming ug.
on our northern flank just to the west of Pt 29, Ariy defensive
fire was celled for and thie counyer attack was dispersed without
any ‘serious firve heing required from bn SA weapons. - |

! = The Compogite Force
% | |

The plan lsid down for this Foree was put intve effect without
- interference Dy enemy troops, Ths Hgs and two of the posta wera

| located within the-area of the ensmy's defengive Ffire. Thig

caused & number of cesualtles while digging in and laving the mine-

Tield: Contacl was mede with the newly formed flank of 2/24 Aust

Inf Bn before first light. ; g |

Communications :

Prior o zero tie Dde sig saec (L) ran & line fwd to & report
centrs on 2/24 aust Inf Bn axis of adv. 4 the gaps were claared
| ' cable followsd the bns Lo their objsciive end line coms was este
| ablished. Difficulty was experienced in asimtaining these linea.
J - The normal fwd control by wireless was esthablished. The 101 sets

| - remained with A ech vehs and fram here operaied the bu fwd gp.
No 18 sets eperated with each coy. Los moved with bn HY close to
L ‘the Im resr 1ink and kept bde informed as 1o the progress of the
J- operations, They moved from the set and contacted tn comds al

| intervals. Only ohe success signel was seen at hde HO the remsin-
| ‘ _ der were reported by wireless,

lledical arpsnzements

-l-l-'.'nl---.-

| _ The evacuation. of casualtles worked very well, PBn RAPs were
[ | able to cperate in the vielnity of the MO 2nd wounded were guickly
| evacuated by smbulance., 8tretcher bemrers collected and Brought
@11 wounded back to the RAPs., There was ngo difficulty in handlings
the thmber ¢of cegualties. The enemy appeared to treat the RED
CROSS with respeet. Btretcher bearers znd embulances moving in
the fwd &res by day wePe not firved ubom.

/Supplies
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Suppliies and meals

Arrangements were based on the ass umption that no veh movement
would be possible in the area ih'dayiight. ALl necessary stores
and rations were taken fwd into bn areis duoring the night of the
atlack. FHot meals were previded before the = tiack end were sube
sequently taken fwd in containers at nigiht. Haversack rations were
used durdng the dey. Additiomml stores required were brought fwad
on the second night, these included additicnol Fawking mines for
2{'48 Aust Inf Bn.

The conduct of the tos

The conduet of the tps in the first phasa of this operation’
proved the value of a carefully rehearsed battle. Aviil. They were
confident of their ability and fought with astermination, in every
case getting to their cobjectives. After the ¢apdure of the abject-
ive the work of reorganisation was carrlied out with €the same zeal,
Every men knew hie job as a drill and did i% guickly and thoroughly.
Because of this there was absolute confidence in vheir ability to
hold the ground they had won. *

gummary of Phase I

As & Tesult of this operation the bde hed*successfully nenet-
rated the enemy's forward defences and overrun his maln posi: on a
one bn front. On the north a firm flanky had been established.: The
posn was prepared Lo receive counter atitzcks.with or without tanka,
The number of prisoners taken (shbvm in Appx A) was rather lower
than anticipated. This was due mainly to the enemy's defensive pls:
whersby his FDL's between the two "broces! or gwitches were lightly
held. In the case of the second line defers 28, held by Ttalians,
the defenders for the greater part did nst rerein to contest thelr
posns once the barrage lifted. Sawvera) 3 9% fung were captured in
thls ares, (numbers shown in Appx A) most of “hem in good condition.
No effort was made by the enemy to destroy these puns. Details of
our own losses are glven in diagrammatic traces att in Appx A,

The eneny's FIL's were as our observarions and patrelling had
led us to believe. MNinefields were more numerous than Was expected
from an examination of aerisl photographe. In all cases these flelde
were thickly strewn with B 4 type anti-perscrmel mines. The enemy ' s
second line was even stronger than the overprinie suggested and had
these been menned by determined tps our casualties would have besn
undoubiedly much heavier, The dug in tks which were Teported fto be
Jugt west of the fimal objective had elthar _ been moved during or ¢
Just prior to the attack, @as on this parid of the front only mebllie’
tks wereencountered. The whole of this opsration worked closely to
the original plan, The main lesson was undoubted-the value of 35
careful planning and a thorough and complete bat¥le drill. The apeed
al wich a well plarmed yeorgenisation can be carried out was also
clearly demomnstrated. - ’ |

'
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SECTION 5
PHASE TI

-i-r r—u‘u—--l--l -I-f'r-l-lll--.-l-.

the ¢ Et,u‘r‘e of Pt 29 and the enemy' s _ B H-fg_.r*l. 11ne night
29/26 Oct 42

i

Warning Order

Farly consideration of the role of this bée 1301"'1"6&11 to Teig 29
being an early objsctive in amny extension of the atback o the Pﬂi"‘th.
If the major plan hBd worked to *ime tédle ihis bde would then have
had the assistance of o porgion of the ars¢ Torces under 10 Corpe.,
These could have onerated on ths western z’:"'i’a.:h:- in & coordinated _atteck,
Alternatively if the armmour had sec x_m‘ur“* 1 breaking through, their
preésence well to the west of the fiirst days (bJEE tives, wouid have
assisted and medified any plen of nt‘tm..t %o the north, By 1200 brs
24 Oct it was evident that, whatever ithe reag E::n._; 10 Armd Corps haa
not sugcesded in Peaching Gpezu countrys. o6 Lfust Inf Bde was informed
of the possibility of the attack on T"‘LL ;29 being carried out on the
following day. This would hove to be done without the assistance of
or the threat of our own armd forces. Both 2/84 and 2/48 Aust Inf
Bn comds were informed. They proceeded to carry out early recces

- and to collect all possible’ infnrma_m on.,

Topography

Trig 29 E.‘t_tﬂ{i#lgh only some 12 to 20 _Lae:t higher than the groun#
occupied by the greater part of both bns was a distinct feature,
rising sharply fron the surrounding plain. It definitely camanc"ed
the whole of thea rea &3 far east as the enemy FOL's, and some
distance south into our positions. It was used by .,ha ensmy &s n
OP throughout =Z4 and 25 Oct. The speed with which he shelled any
veh moving irl the earea left no doubis as to 118 command. From the
area of our new FIL's fwd of contour 285, there appeared to be other
distinet features to the esst of Trig 23, However, there was ncthing
on the 1/25,000 mep to indicate their presence. It was very difficult

to obtain any observation that could accursiely indicate the nature
of this ground

Recce and infami'a‘t;inn

Running apprnximtaly nnrth and south through Trig 29 was e
distinct track. During the afternoon 24 Cct end during 25 Qet, tanks
| were sesn moving west and south of Trig &9 in the area of the track .
| This suggested that the area was free of mines. Throughout the &
| the enemy mainitained HA fire from the north against both bn fronts.
| It was evident that the switch (or "brace' ling) running from a . pt
| . some 1000 yds south east of Trig 28 and in the "general directiofi of
| THOMPOONS POST was occupied by the enemy. I% appeared also that the
I enemy had taken up positions southh and southwest of Trig 29, No

| precise Information could be obtained as to wial exient that portion
| - of the enemy'’'s second line immediaztely to the north of the area
h | - captured by us, was now occupied. E:nc.ept in the area of the enemy's
| original FIL's daylighl patrolling to the north wes limited and
[ | restricted by enemy fire. Patrols were z2ble %c move north along
= his FDL's, and canfirmed that for some 500 yds at least theseé posts |
| were uneccupiad. No definite information was available as te the -
| FDL's further to the north., Fromn this it wes considered tnlikely
3 that enemy tps were 1n the ares between our 2wd line and the switeh
| line alreauy meationed. "
| © During night 24/25 Oct recce was cr-arr-*re:’i out by both bns. &/48 1}
l ‘ Aust Inf Bn recce along the track running direcily 1o Trig 22, and |
2/24 Aust Inf Bn the area between the eneny FUL's and second line. 5
At dusk 25 Oct an enemy party about 20 sirong approsched the ares ]
¢f C Coy 2/48 Aust Inf Bn. This party was a1lor wad to approach c...n:;&
to our Fm. g and weas then fired on by & sec of ?/2 Aust MG Bn in i

/Cay
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Coy area. They sufféred heavy casualties. Two offrs and twe NCOs
ware taken prisoner, The Lformer proved 4o be the acding Regt comd
and the actlling comd of ITI Bn of 125 Pamizer Grenadier Regt. The regt
comd was seriously wounded, Bothi offrs cerried sketYches showing
exlsting dispositions, minefields and the propeged reinforcements of
this arsa by coys from the other two bns. The zeting bn comd, who
was not wounded, was quickly taken to 2/48 Auat Inf Bn HQ, where wiil
the aid of one uf tWhe Bn I staff who spoke German, the {0 gueatiohed
him. He sppeared to have considerable fear as %o 'his fa".:.e in our
hands and answered all questions freely. From thls *the bn cond
satisfied himsel? thal the track to Trig 2% was free of mines. The
prisoners were lmmediately sent back to bde where a div Interpreter
Turther questioned them. This latter interrogation took place close
to the zero hr aiready fixed. It sexved mainly to confirm assumptions
already made, and in no way affected the plan.

Congsiderations and Plan

The plan in general tems wag to seize Trig &2, continue our
FOL's on the wa&ter‘n fienk northwards to th ‘73 __3'1:. and hold a line
east to the enemy's original FDL's. Al i.;, g Yime certisin postis’
of the "Composite Morce® wers to continuc ‘Lla'i..f.: new line to our
original FDL's.

The enemy defences in this area, based on prior information and
the overprini map were the remains of his sedond line and the "switeh'
running in a marth easterly digzection to THOMPSONS POST. The switchh
line was definitely held and from all reports appeared to he held in
strength. Certain posts in his second line were also menned. It
was doubtful whether any of his original FOL's south of the switch
line occupled, though in the norghern section it seemed guite likely
that, certain elements moved in during night 24/856 Oct.

Throughout the afternoon 24 Oct and aaring daylight 256 Oct, -
canagiderable enemy movemend was observed in the area of. Trig 29. . It
was exceedingly difficult to determine Jjust what was taking pl ace,
although this movement was clearly observed it was :meaﬁm.b...e 0 s&y
that the enemy was reinforcing his posiltions because a&s many tps
appeared to leave the area as ceme into it. This mey tave been a
relief or a re-grouping of his dispositicne. Judged from the volume
of fire, the eneny had a number of tps to the south and southwest
of Trig 9., No dug in posns were shown in this area on the 1/25,000
overprint map. Aarial photographs of z sufficiently late date, were
not available. Inemy dispositions tnerefore could not be accuratel}r
p;ﬁﬂbd- '

From all this evidence it was safe Lo draw the conclusion thay
the enemy wes attempting To strenghtsn his defences in tha general
area of ‘Trig 29. His intention in this regard was confirmed by the
captureé sketches already referred to. The fTwo tns 'holding the line
would be required for a successful attack, and these would have to
be relieved before moving toc their a.ﬁhembiv areas.,

The soundest way to capture Trig 29 itself appeared tao be an
attack directly to the north. In view of i be eneny's reported streng®
in ths switch line it was considered that an atiack in flank working
in a north sssterly directlon would be best. When this line was
cleared reorgenisation to the north could then ve carried out on &
general west-east line from Trig 29. The div plan therefore arranged
for 2/17 aust Inf Bn Lo relieve 2/48 Aust Inf Bn in their present

area, and for & re-adjusiment of the 2/15 Aust Inf Bun to include the

area held by z/24 Aust Inf Ban. - The attack was 1o he made by two bus.
The ieft bn (2/48 Aust Inf Bn) was to atitack and capture the area
around Trig 29. The right bn (2/24 Aust Inf Bn) was to cliear the
enemy defences in the switch line and then reorganise €o the east

of Trig 29. The whole of 9 Aust Div arty with the addition of 146
Fd Ragt. from 8 Armd Diw, two fd regis from 51 Div, 7 and 64 Med

/Regts
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Regts was to sp the attack, -The equivaisnt of one fd regt and two
med btys were allotisd to CB tasks. .
-~ . The main problem confronting the bde was to establish sultable
start lines for the two bns. Thie depended largely on the information
aValiable as to the enemy dispositicns immediately ©0 the north of
2/48 Aust Inf Bn., There seemed to be two allernatives. Fipstly to
establish a line for 2/24 Aust Inf Bn" sufficiently far back 1o en-~
able the tps to assemble under cover of 2/48 Aust Inf Bn FDLs. After
they-had moved some 1000 yds fwd, to then “launch 2/48 Bn to the
north, Alternatively, 2/24 Bn to attack from a start liine north of
the existing FDLs of 2/48 Bn. The bn comd who had recced the ares
was doubtful if a start line could be put down in this posn without
N - firgt clearing the area. It was finally decided-tor*attack direelly
| 4 - north from 2/46 Bn FDLe towards Trig 29. This had the advaniage
that the ground thus cleared.would enable the 2/24 Bn start line. to
| be' la2id close to the enemy's switch line, | S B N T
H « PRased on the opinion that the track to Trig 29 we free of .
mines the CO 2/48 Bn suggested that the attack on this pt be carried
out by infantry mounted on.carriers. The &peed of such an advence
would ensure a high degree of surprise. In this way the posn could
be guickly takem, before the enemy waie fully awere thatl an atiack
wag contemplated in that particular area. This suggestion was aco-
epted provided that a res was retained to undertake the operation on
foot should the carriers fail in their originsl assault, Plans were
made whereby the arty programme could be vepesated should this become
necessary. |
The plan finally decided upon wes laid down in 26 aust Inf Bis
| 00 No 22 dated 25 Oct. Briefly from a start line within their own '
| FDLe 2/48 Bn vas to advance with "A'and'D"Coys fwd astride the track
| running north to Trig 29. These. two coys were to move to an inter-
mediate bl objectiva some 1000~1l0C yds fyom the start ling. 'CY
coy mounted in ten carriers with a res pl mounted on four 6 pr por-
vees following was ‘Lo pass through and capture Trig 29.. Tach cdrr-
= - ier was to take six or seven infentry, the coy moving in thpee Paows
| of four, four and two caPriers. This formation was 10 be followed
by four more carriers each towing & 37 m.m A Tk gun. Finally ‘e
6 pr tp -~ 3 Aust A Tk Regt carvying the res pl wag to follow with
guns towed, = "B" coy was held in res. “nen the success signal .was
given from Trig 29y & coy was to move fwd from the" intermediatés .
| B objective, mop up on their western £1znk, ¢nd take up a final- pesn
just SW of Trifg 2% and D coy was to move fwd in-line with A eoy -
East of the Trig and later 1ink up with the 2/24.Ba, B Coy wasg
then to move up to the general area of the intermediate objective.
The capture of 2/48 Bnts intermediate <¢bjective would ensble 2/24
Bn to lay their stsrt line in this newly won &rea. :

The attack by 2/24 Bn was to be on & twe .coy front on ¥ Dear-
ing of 520 grid. The axis of &dvance was to run £hrough the north-
ern side of the enemy's minefd. This gave the right hand coy the dn-
itial task of clearing up that portion of the enemy’s second line
north of 2/48& Bn area. ¥For the first objective A and B coys were

: ~ %0.be fwd with C and D coys in reserve. Tire move Lo the gecdond 0b-
| jective in-the vicinity of 301 Grid and the “FIG GARDEN" was o be
made by one ¢oy, the remaining coys to be used if required LO mOpP
ap that’ part of the enemy's FDLe lmmediately to the South of the
final objective. On further conaiderstion it was decided to atiack
the second objective with both C and D coys. A composite pl fxom
H? coy was Lo be given the tesk of clearing the srea 40 the south ‘-
of the bn's finel cbjective, * The decdsicn wig made following in-
formetion gaihed by daylight petrols in the late afterncon. He-
| organisation was then to take place to the north on®an Tast Weste
- L . 1line making contact with the 2/48 &n, ==1 e
f | The axis of advance' of the 2Z/48 Bn vwhs not 1deal for "oring-
ing up supporting arme, A ech vehs, and reorganisation sLores. The
| | track itself wis guite good and to ile best 6F our Jmowlddge was
| free of mines., IL was, however, open Lo direct Tire LooW fisld, |
" “A Tk and MGe to the weest.,” Vehs using this tradk would -most prob- .
ebly be heard T : . e 4

v
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Lhese ehamy positions. The sitweition was similar %o that in the
girst attack. It was decided that initklly the risk would have 1o
e tﬂkﬂ'ﬂ- '
In the case of 2/84 bn if the veh route followed the bns axis
of adv the engrs would probably have to clear a gap Yhrrough She whole
length of a minefield over 2500 yds. In =ddititn with rgorganisation
being made to ‘the north there would have bLesn no léss than four
changes of direction. The route ihersfore chosen was from approN
the centre of 2/44 Bas 0ld FDL's on a bsaring of 335 degrees 2wrid.
- This would necessitate one short gap through the enemy's minefield
y &G would bring “A" ech vebs by the shoriest route %o the centre of
2/44 btn reorganisation area. This would also be usaful to 2/48 In
in the later steges of the attack, Although it was expected that
the eng®s could do somé preliminary sweeping on this routs, Zorvard
work was not to commence until tLhe success sighal was seén, or,
information was passed to the OC pariy, that 2/24 bo final objective
had teen taken. - '

§HW§3

The flathess of Lhe countyy and the leack of observaition over
the enemy's switch line made it essential t o havs a datum peint
surveyed in the area. From this point the start lines could be leis
or traverses run. One of the map 8pots obitained on the nisht 24/25
Oct by the use of verey lights and flagh spotte?s was idesl for this
purposes Using this d&tum poinl bolh start lines were laid and tha .
actual operatiofn proved the uhdoubted value of this method., -

Arty programme

The arty programme consisted of a series of concéniradiens on
= iaown enemy defences together with barmages to eover those eneny posns

of which no detailed information was available. A counter battery -
programne was also fired. The reaie of advance on which ary
timings were baased was, & 100 yds in 2 ming Fopr the firat 500 ﬁg |
for 2/48 Bn and 800 yds for 2/24 Bn, thersafier 100 yds in 3 m
to the final objective. A pause of 5 mine was silowed %o pase wWie

e, carriers through and 7 minutes to resich Trig 29. A 10 mins psues
on the Tirsy objective was allowed .for in the case of 2/24 Bn. Tn
all some 144 20 prs and 82 med guns supnerted ithis gthack.

aglief

Before the 2/15 and 2/17 Ens of 20 Ausi Inf Bde could begin the
relief of this Bde they in turn hed to be relieved by units of o1
Highlang Dive Although tdmed 0 he comuleted by 2800 hre it was evid-
ent that this could not be don&., The greater part of 2/48 B was
relieved by micdnight: The remainder had 4o leave their posiiions
without handing over. The 2/24 Bn was foreced o move from their
area Defore the Telief arrivesd.

Assembly and staxt lines

In the 2/48 Bn, the twd coys 2llotted 4o the intermmediate
objective were those holding the northern fisnk of the pdsn. JAssenbly
was mads in their own coy areds and carried out with verv 1little A
Lrouble. "C" Coy in res was given the task of ecapturing Trig 29 in j
cooperation with the carriérs. The carriers were brought up from 1"

>~y - %ha Bn veh assembly point behind our old FIL's. Tha"maryying up®
| with C Coy was carried out immediately o the south of thé two coys
doing the initial phase. 7 | ,

The reliel for 2724 Bn had not arrived 2% the time g€t down for
the bn %o move. All was cuiet in this sector. The question was =/
relerfed Lo Bde who ordered the bn 16 move %0 its sssenbly area epst
of "C" Coy 2/48 Bn. This decision was given 23 the 2/15 Bn alresdy

i
i
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held pesns in depth to 2/24 Bn facing boih norih and west. These
fTormed 8 ffima base znd 20 Aust Inf Bde sitated thay reliefs were
actusally moving up, These had regced the area in daylight &nd were
fully convergant withh the posng they rad 1o take over.

The gtert line Tor 2/42 Pn wss teped by the T0 working Tfrom ths
datum point., Guides wers provided to take the T scction 2/24 En
to the same pt a8 their start line originatel ITrom it, One hundred
vds of this starlt line was lald before the 2/45 Brn'eg attack began,
as the start line wag to a flank there was no inierferance. ‘

All coys reméined in their defensive psonsg until after last light
HA" and "R" gcoys.allotted to the first cbjectlive, prepared their coy
Hpacks™., These werg loaded on carriers which joived the coys just
after dark. When the. loading was completed boih coys moved to ghe
vicinity of the "PTMPLE", vsed as 2/48 BW RAP. At 2330 hrs they
moved off from this point and were led to the start line. Tn he
same way "C*% and "i® coys, when ready, moved to the vicinity of the

SPIMPLEY and followed in rear of #AY and “BY coys. They went to

ground after forming up somz 200 yds in rear. There weas no opposiiien
during this move, and only lismited and unsined suemy fire was sweeping
the area. '

The attack on wolg =9

The leading covs of 2/48 Bn (A and D) crossed the start lline at
zero (2400 hrs), end advanced towsyrds the first bn objective.. No
cpposition was met untii some 400 yds from this Lire and thepn mainliy
on "D" coy front. They had to fight to ¢lesr vp two posits in tne :
areas of 2/24 Bn's start line. The two coye haited with D Coyon the
right teking up a position facing NE to cover Z/44 Bn start line, The
assaulting force for the capture of Trig 28, in the formation already
mentioned, crogsed the start Line at 0022 hye which was estimatad
10 bring them to the intermediate objective come b wmins after it had
besen secured by the leading coys. The timing was correct and this °
force moved forward to Trig 26. The arty concafitrations 1ifted 8
ming Jater, and the carriers arrived at the fool of the hil one min
after our fire hed 1lifted., This fire was reporied to be heavy and
caused many enemy c&sualties, * It also ssgisted surprise by drowning
the noise of the approathing carriers. 9YC" Coy dlemounted and were
quickly engaged in flerce hand to hend Pighting with large numbers
of .the enenyv. The attack undoubtedly came a8 &a surprise and ths plan
was entirely successful, In a very short time, desplie the number '
of enemy in this ares, Trig 20 was in our hends. The success signal
went up and "C" coy exploited towards the gun posns north of the trig.

WAn Coy on the left of the intermediale objective then moved morth

on a line which took them to the west of T rig =2D. oeveral enemy
posts had to be mopped up in this area, and sfter some stiff fighting
the coy wes able to reorganise, facing west, in touch with "Ch coy
cn Trig 2. | _

The div order covering this operation arranged for 20 Aust Inf
Bde to take over the extension of our westerni ¥FDL's north o the
300 grid. This wes cerried out by moving onz coy 2/17 Bn to the norih
of the area already taken over on the faitizl relieds "B" Coy
2/48 Brn which had been  held in res now moved snd {00k up a position
to the east and south of "A" coy, and sc filled the gap Lo the right
of 2/17 Bn. ' - |

In the meantime D' Coy held their position until the Z/24 BEn

attack passed through. They then moved north snd took up & position
4o the right and resr of "C'" coy and reorganised in this area’as the
regserve coy of the pn. - - -

The capture of the switeh line (by 2/24 Ausi Inf En)

 As soon as the two leading coys 2/48 Bn had nmoved forward towarpds
their first objective, the T seciion 2/&4 bn completed laying the Un
start line on a begring of 52 degrees from the datum point. The bn

-
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was eble. to form up on this stert Line without ifcidext and few
ﬂamtiﬁﬁ4 ¥ ;

Capture of firel objective

The wwo Tfaprwerd coys, A end B, crossed the eiart iine on time,
(0040 hrsg) A Coy, on the right, advanced with tiwea platoons forwerd
two wlthin whe egemy‘’s wire, and the third pl sweening outside and
wo She right of® the wire. TFor 800 yds they advenced withouti meeting
any oppdsition. This inditated thal the enenmy's sedond line was not
longer hald, end had probably béen cleoned by the 4/48 Bn in their
A advance, AL tnie point, which coincidad with their entry inte the
ewiloh 1ind, they came under heavy ety and marter Pirey This was
possibly the eneny's defensive fire covering this line. end had
probebly beén called for some time previously during 2/48 Bn's adv.
Shof{ly after A coy bad come under mortcry fire, the centre pl of that
COy engaged an enemy poste The coy comd orfored the left pl to assist,
&nd the post was claarad up. These twe plis enccuntered and deald
with a setond epémy positioh some 300 yds further on. The pight pl
moving asiride the wirs, met no direct opposition,; bub suffered
casnadties Trom the enemy defensive firve in Tront of his I1ine. On
reaching the first objective,; the 2 i/c, who hed taken over when the
Coy Comd was wauled, reorganided the coy with the left and right
pls forward, withérawing the cenitre pl, which bhad had. the greater
part of the flghiing, intc res. B coy, on the left. advanced with
vwo pls forwarc end one in sp. Some 300 yds sfber lsaving the stert
ine, this coy was subjected to anti-tenk and mortar fire, coming fram
the left. The coy found only two small posts which caused them any
troubde, apgd these were quickly elsared up. , duetl pridr to reachirg
Lthe first objeetive, the 2ight band pl moved in oote A coys front
snd stlenced an A Tk gun whith had been causing trouble. Throughout
this advence they were &ble 0 maintain touch with 4 Coy, until the
ebjective was reached and reorganisetion commehced. Here for a shord
time touch was lost; but was re-esteblished Imter in the nti%ht.
These pbsitions wers by Tfar the sirongzst encountersé by e hde
consiating of localities dug on dominaeting rises, included in which
were 2 numper OFf deep shelters. Ome &8 ym goen wag captured with
_ the cover still on altheugh the evrew Pought From nearby positions.
2 Both coys reached thelir chjective at epproXitataly 0180 hrs. The
time of arrivel on this objective should have been zere plus 93 mine
(C1l33) hrs and a pause of 10 mins was allowad for the remaining coys
Lo pass through. These coys should have paeded through &t 0143 hrs,
but as the letding coys ware late, they went through fmmedietely end
énceavourad to c&tch up the gseven mins Iost, .

Move to secont objective

C Coy, on the right, and D Coy, on the ief:, moved off from the
start line some 10 ming belhind Aand B Coys. No dirgcted fire vas ]
encountered during the move up to the first objective. € Coy elso
moved through wilh three pls fwd, the wo pls on the left working
inside the ehemy's {efchoee and the mne op the right skiMing his
wire. Three of foul enemy posts were efcounfered somé 400 yds efter
pagsing twough Hhe first objective. Owing W the enamy resistancs
Bhey €o not appear o have chught up %o the Larrage at any stage
of the subsequent fighting. ATier heavy fighting, the two left pls
cleared these posts, and finally errived at itlie W“FIG GARDENS", or
25 namad by tbhe Germans “Teufelgarten" (Devils Cardens)., Here, 3
origimally an aénemy Coy HQ; fsy found a greatl deal of hastily orgsnised

i Oppositiony ifcluding mortars. The paditieon was yushed, howéever,
and after some heavy ﬁﬁhﬁng an which the plz suffered & mumber of
casualbiss,; the "Garden® came into our possession.

The pi on the right bad had a clear rum up to this stags:
lmmediately the “"Garden" was @apilured, heayy Tive was brought to bear

- on C Coy from what sppeared w0 be a sW'ong enamy poad some 200 o
300 yds to the northeast. - Firé coming from this srea included anti-
tank, 3" and 3" mortars. The right hend pl hH&G worked round to the

scuth of this position, but were &lso -held up by the heavy fire.

/in
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~ In the meantime D Coy, moviang on ithe lefy, had only two pls. It
encountered three posts about 300 yds Tfrom the first objeetive succes-
ded in clearing these up, and continued the ady. During the whole of
this adv heavy filre came from the left, The lelt pi w2s detached and
: cleared up one of these centres of oppogition. Thisg pl later rejoined
| the coy, and both were forced to ground in 1line with C Coy in the
| vicinity of the "Devils Garden'. _

The enemy post causing all the trouble eppsared Lo be far more.
heavily wired th&n any sc far encoumbered, Wo Ddsngalores wers avail-
able with the coy. .The OC "D" coy contacted "J" coy. A plan wes
formulated for an attack on this post by D Cov, supported by Tire from
¥C* coy on the right, The OC “CM coy reported the posn to the Bn comd,

& giving an outline of his proposed plan. He veeelved orders not to push
’ on with: the attack but to withdraw to poens from which they could
carry out the reguired reorganisation {o the north, The only remeining
offr in D coy was wounded at this time. The OC "C' coy took comd of
| both, and controlled their withdrawal. On instnes from the Bn I0 they .
| reorganised aon the night of A coy, which had moved into & fresh posn
| baehind 2/48 -Bn. |
To ensure that any enemy opppsiticn in the original FDL. was
cleaned up, & composite pl from Hos =2 &Md < of L coy moved out on the
right of "CY coy. They found one enemy post active. This was guickly
cleared up, and the pl moved to the north; made contéct with C coy,
and later moved off to reorganise with That cov.

Composite Forge
The Composite Force wasg ordered Lo confor with the new dlsposus.
To enable them to do this 24 Aust Inf Bde togi over two posts in the |
vicinlty of Pt West 24. The ramaining posts moved fwd to posns 23 shown
‘on the trace att with Appx B. Two posts were succesbfully established
dug in, wired and mine laying commenced by first light. Owing to shori
shooting from our arty and iater to enemy fire Ifrom The direction of
| THOMPSENS POST, they were &mable to establish the remainder of the pose
- originally planned, During the reorganisation period they were able
40 make contact with 2/24 Bn apd egtablish posts further to the south
which gave the required 1link up. '

Reorganisaiion

Reorganisation in the case of Z/48 Bn wss quickiy carried out.
A ech vehs and "pack" loade moved up, unloaded and vehs were moved back.
While waiting at the junction of the new north track @and the "Diamond"
| track an enemy shell struck an amn truck which immediately burst into
flames. By the aid of this light the enemy concentrated Tield and A
| Tk guns within direct range on to the ‘other vehs and in & short time
| eight vehe were put out action, Despite this loss by first light all
coys of this bn wera wired, mined, well dug in wish head cover and had
ample res of food and water. OSupporting &rie had followed closely
behind, and these were in posn. In shori{ the bn was fully prepared
for whatever the enemy might attemp? to do. e
The task of 2/24 Bn was muck more ¢ifficult; having captured and:
mopped up enemy defences in the swilch line, reorganisation had to be
carried qut an average distence of 8GO0 yds e the morth. IL was only
when moving o tak® up these posns that the full import of the -
topograpby of this area became evident. As they moved fwd the coys
were confronted with a series of ridges and. high points running west
to east, These vantage points were all held by enemy posts plentifully
supplied with light automatics. The left coy (B) succeeded in moving
| fwd and making contact with 2/48 Bn. They had to fight the wihole way
| and capturaed considerably more priscners than in the adv along the
switeh line. Most of the fighting fell to the right pl and the Tres
P pl had to come %o their assistance. Both pls were now short of .amm,
| but commenced to dig in with the right flank somewhat refused. The
gecond coy which was to make contact with “the Ileft coy and the twe on
| the final objective suffered extremely hy casualiies and lost contacet
on their lef%. , e - »
" One coy was now in touch with 2/48 Bn and two coys were in the
vieinity of the "FIG GARDENY, thus leaving a wide gap between. The
bn comd saw the coy comds and obtained, as near as was possible

/Junder
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under the existing conditions, the actuzl Jocation of the coys.
After sifhing the information received end balancing up variousg
Tactors he declded to withdraw the »ightb .E‘lam' coys €0 that &
continuocus front could be presented to ihe encwy. Reorgsnisation

on these lines wes completed by 0500 hrs. Contact was made a 1lttle
later with the Composite Force who had modiiicd their positlens as
already mentioned.

mnemy sction 26 Oct

 From first light for some theee hrs the enorny subjected the
whole ©f {he a..api.umd grea to infense arly five The nEin concents
rations ware put down in the Yicinidy of Trlg »-’S:,. On &/84 W front
tps Wwere pinned down G0 thedr positions mainly by MG fire, and sniping
at close range from the ridges wo %hiec north of {heir positmns.
Ensrgetic counter atition was Haken with mortars and arty om all lm:::wn
and suspeched localities. By evening that dey due U0 this engertic
actigh it was possible fo movd eboul in 2/24 Bn area with mueh greatar
freedom, A saries of defensive fire concentrations sgsimilar to ithose
employed on 24 and 25 Oct were arranged Lo cover the whole Ifont.
No enemy counter attacks developed 26 Cct 2ithough during the day
gi'oups of enemy wWere seen to move into poeition 1200 to 1500 yds
norgh of Trig 22. Observatlion and visibility weg good and in a
number of c¢ages these groups were quicitly clis spereged b,,r observed arty
fire. Whether thegt s were taking up defenaive positions or
ettenpting to oohcentraie For a comfter agback 1s not known.

Counter &: tgag_kﬂ

At Tirst lighi the fﬂi.l()'ir"i.l‘lg ay a7 Ocu, sene 30 tanks were
looated ta the west of Trig 22, These tenks wers out of range of our
A Tk guns and made no attempt to engage with our deffensive positions.
Their role seemed to be that of prwanmﬂg any northward move of our
armour. At 1400 hirg four tanks were @ecen approaching Trig 29 from
the northwest. They moved iR suificiently close to draw A Tk five.
Thie was withield however and the, tanks vere forced to withdraw b
our arty fire. None of Fhe A Tk posl tions were digclosed. A% 1
hrs enemy lorrted infantry were segn to move into dead ground some
1800 yds north of irig 29 where he had atlenpted to concentrate the
previous day. This move was immediately follwed by a heavy ghelling
of our Fli.'s. Trig 29 was heavily shelled with & large proportion
of emoke in an a.ttam;pt to Dlind our OPs. A% 1630 hrs what appeared
1o be & bn of inf were seen to the gouth of the area inwhich the tp
capriers were liash observed. They commenced 10 advence tLowerds Teig
29 .
Advice of %this move was received at Bde HQ., Jjust before cemn
tenporazily broke dovn. While comms weYe belng reestabliahed the
CRA was asked to fire the two conhcenimatiorE Lo the west and horthwest.
The ardy defensive Iire was immediately put dowh gmi Turther regts
wera biought in, |
When comn wes again through the CO /f‘ tn wasg asked whether the
arty fire lad been effective. He repiied thai the dust waes so heavy
that nothing could he seen. He asked that the concentrations be st-
opped to allow the dusi to settle and so ensble the OPa to repori
on the enemy movemenis . Defensive fire wae g&i:.n called for some
Lifteen minutes later Despite $his heavy ariy Lfire the attack ;m&mc:
forwazd and was then engaged by mortars, MG rnd SA Fire. Heavy
casualtlies were inflicted but the attack was maintalned unitil Just A
before last light. GCome enemy came &g close as 400 vds ©w our FhL's
and the remainder withdrew into partly dug positions some 600 E
away., In the failing light the enemy were sceen o0 evacuate s ge
number of wounded.
Between 2200 hrs and 2230 hrs the enemy lavnched furt.har gounter
at%acks on both tha 2/24 and 2/48 bn fronts. Under cover of darkness -
he was able To press this atiack right up to our wire before being

/driven
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driven back, mainly by SA fire. This avtack isck place just as the
avrengegents alroidy made oo this bde Lo be reliaved by 20 Aust Ind
1 Bde, wepe ¢ua vo atart, These counter agjtacks were carried eut with
great determination and it ie ceptain that the ememy sulfered heavy
caguaities. OUne PW stated later that 80 were killed and 200 wounded
in his unit curing one of these atiatks. In addiljon to the atiecks
described several atlempis were made 4o oW up Lo the west of Toilz
29, , These were successfully dealt with in " turn by spty fire and did
not materialias Turther, - g ‘ -

| Reliei's

No furihe¥ engmny counter a®tacks developed end at 0430 hrg 28
Oct both bns were relieved, 2/24 Bn was réliaved by 32/13 Im, Z/48
bn by 2717 bn both of 20 Aust ™ Bde. 7he bns then moved into the
aregs SE of TELL HEL IISA station %0 prepare for further operations,.

| Gommueti ts

: The aGtion of Z2/48 Bn was notable for the suceagaful usa of
carriers in giving speed to ths atteck. With gpeed came surprise
and success quickily followed. For the only time during the Battle
of Bgypt & En of this Bde worked wilh & Reb uf::%f. It wes bheld back
in ecase of failure with *the carrier attack. Although not used Lt
wae able 16 give depth W the weorganisatign and assist the heavily
engaged "B* coy of ithe 2/24 Bn wiih negessary eoyganisation stores
and amnn, | e
ourprise in the case of the flank atteck om the switch line is
guesiioneble as the enemy on the lohg axis of advanhce were on {he
alert and prepared once @he direction of {he atlack became apparent.
* The start line sireAgth of 2/24 Bn was &85 follows : -

v & Coy S offeg 76 ORe
B Coy S - ISR EE
C.Coy - 64
b Goy e 19 7 S35

from whigh it will be seéen that the coys were considerably under
strength,. and in one case organiaged in twp pls only., With the est-
ahlishment of a datum point, the siert lithe, dMrectiom and distangss
worked oul sa%isfactorily. ._
‘The préceding abtack of 2/48 Bn cleared not oniy the start line
j but the whole of ithe area upn to the enemy'’s switeh 1lime, The fight-
ing to the 2/24 Bn first objective was normal, although the enemy Ffor
a period put down effective defensive Tire on the wight of ithe leading
coys The enemy fought ifi all cases, but we¥e sutcessfully dealt with
practically tw the finel objectives The '"Devils Gardan" being only
same 300 yds from the 1ine leid down.
> . Therg seeéme 16 have been some confusion ag to the distance
| covered by the coys moving to the Tinal objeciive, and a Teport wWas
| received at Bde HQ that they had oversiepped whe mark as far as
THOMPSONS POST.  This was not &ceepted al the time, and thére seems
seme deubt as to how this report arvse. Both the coy comds appeared
to know &t all times just how far they had gone.,
It has been rather difficult te obtain details of what was ih
the COs mind in hie reorganisation plen, bul the following showld
be somewhgre nea® the mark. The CO following the atiack closely,
ordered the two caoys on the first ebjective 16 bagin the reorganisat-
'i ion to the north, anticipating that A coy would be in reg. Following
tds move he received reporis of very heavy fighting hy B ecoy, when
gaining their'position alongside 2/48 Bn. All @®his fighting took
place in an area believed to be clear of gnemy ips. There were
* indigations en the map, captured from the, Regimental Commander the
previous evening, showing that he proposed movihg coys fram the bns
north of the railway line, o sirengthen the scuighern flank.

R =

/Had

|

|

AUSTRALIAN WAR MEMORIAL RCDIGT023961



I'-'-"' b

AUSTRALIAN WAR MEMORIAL

- 89 «

Had reorgemisation taken place according to the originel plan, the
coys on the second objective would have reiforned to the north, with
"C" coy somewhere in the area of the fihal objcctive, and "D" coy
taking up a position between this end B coy. It was a big gan to
fiil, and with the reduced numbers. the Bn comd probably cthsidered
that his redrgemisstion would be sounder if mede with the coys in
clogser contact. Undoubtedly, following the experience of B coy.
both € and D coys would have hud to underitske atiacks of some

(2 @ (@

ma@i‘t.uaie and without artiilery support, to géin their reorganisation
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SEC 0

PHASE TIY

The extension of the northern flank towards the ry and

pain rd night 28/29 Cet 42

General

After the successful attack on Trig 29 and the holding of that
position against all counter attacks, it was decided to exiend the
: operations %o the morth. For the propesed task 2/23 Bn was to be
- released from Div Res and revert to compnd. 23 Armd Bde (less
three regts and 252 Fd Coy RE) was to bhe in sp of the Rde,

ief an ve

Te release the 2/24 and 2/48 Bng who were then nolding the ares
of Trig 22 the following reliefs took plsce; 2/13 Bn rsleved 2/24
Bn in the area Hast of Trig 29. 2/17 Bn who Jjoined the southern
flank of 2/48 Bn extended their line northward to take over that |
bri's posn in the area of Trig 29. Both bns then moved beck to the
lying up area Eagt of TELL EI, BYSA statlon., As these moves wers
dependent on certain relieid by the Bighland Div on the southern
flank of the 20 Aust Inf Bde they were not compleied until the early
h.f'ﬂ 37 OCt 421: 4

Plan

The divisional, plan was &n operation employing both the 20 and
o 26 Aust Inf Bdes. 20 Bde was to attack from Trig &9 4 occupy the
enemy defences some 2800 yds to the north, and when captured to form
- & flank both to the north and to the west. 2/13 Bn was to ady due
east from Trig 29 clearing up the enemy defences on the ridges
running from 1t. They were to gain the objective of the enemy's .
_ original FIL's and exploit to the defended area SW of THOMPSONS POST.
a 20 Aust Inf Bde having cleared the ring, 2/23 Bn in conjunction
with the 46 R Tanks were to &dv on & bearing of 23 degrees grid to
the ry line, exploit to the mein rd and secupe &n area from which
the a/48 Bn could &ttack, This second move was to b2 to the gy clezrng
up the enemy defences astride the main rd. On the successful com~
pletion of this phese of the operations 2/24 Bn were to move north of
the ry iine and attack THOMPSONS POST froa the north.

Lnformation

From recent overprint mapgs aerial photographs and recces mede
from Trig 29, ihe enemy appeared vo have nc organised defences
petween the Trig and the ry. An isolated poriion of a third line
had beern commenced facing East some 2500 yds to the north of Trig 29.
Indications seem to be that this avea was not held in any great .
strengih. Certain diggings and bty posns were Jjust souih of the ry
and immediately east of the point on which 2/23 Bn was to be divect-
ed. It was sugpected that a large portion of the aree to the north
West of THOMPSONS POBT was mined, alihough ne definite indication
was obtained even from a captured mep. .

Captured sketches and infm obtained from the acting Reg comd

o of the 1256 FCGR made 1t clser that the enemy was altering his disposns
to meet this new threat to his coastal sector. It was necessary
therefore to treat this area &s occupied with defensive posms of
which we wereunlikely to obtaln any great detail. The openation

! involved a number of poinis requiring great care and detailed pre-

| paration. The 2/23 Bn had previously trained with the 46 R Tanks,

Although this regi was in support, the CO of the 2/23 Ba was inst-

ructed that he would be responsible for the fomming up and the

|
| . /maintensrice
|
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mainttnance of direction of the supporting vks. The detddiled
arrangements for their mova, Were to bg magie in"clnfe conaultation

with 23 Afmd Bde. | - :

- - That par% oF the opgratiof allotied to this bde called for .leng

. &dvences Dy all bns, In the deme 8f 2/24 Bn Lbhis was over 10,000

yds with no less thea four changes &7 dirsgiion. The £iret essential
therefore was to delarmine he exect spoit on the vy where the 2/23
Bn would crosse To enable this to be done 24 Aust Inf Bde were asked,
and a&greed, {0 have {heir searchlipghte on for Tive mins each hr and
half Iy, aterting o8 a time to ba fised. A lighi was eldo &
to be shown on Trig 29. , It was hoped by this meang %o bhave acturate
infm availsble Yo the-othem two bna following en.

Avty Plen

Begcange of the unﬁeri;aiﬁty of the ‘...*..;-T Locaticnag between Trig
22 and the Ty, cohncentrations were to .be put on €9 all known eneny

diggings.. in a}d@.i tion the adv was %o be coverad by & bervtage.  This
Wwes To be timd0 to suil the rats of advancs ¢f tha tks 5%t 5 miles
in the hr.. The atlacks of bosh: the 2/4% snd 2/34 nB vwaxe 1o he

-coverad by timed concentrafions. Lifts wede 4o be tiwed ab 100 vds
in three minutes., |

A‘gha"anggng

46 R Tanks were Jin a fwd rally approx 8.0 kilos wesbdb of WEST 23.

They were instructed to sweep and prepare a lane of ady fiom this

area to the “Diamond® track, The &2/7 Aust B4 coy were inswructed to

| sweep and mark tlwreg lines of adv along whal was Xown as Ghe |

| "Hew Diamond" track €0 Trig 20, and to meke a.gap Whrough the Hawkinhe

B minefield sufficienhtly wide to allow the ths o move oud on %Te their

| - line of adv. The centre line was marked by "Camond® sighs. The two

Fae eide"lines 70 yds from this axis were marked by = "Houble bar™ sign.

: | The track was t9 be lef¥ cldar for moveément of 20 Bde until 2200 Lrs.
2/23 .Bn and 46 R Tanks weres to be in posn by 2230 h's and %0 pase
through our FDL's at 2330 hrs, %he 2/48 En were to use the "Diaménd"

. track and the 2/24 Bn the "Bobuerang' track. Their movement from

o - the lying up arckt was to take place asg la2id down in 26 Aust Inf Bds
00 No 23 dated 28 Oct 43. . |

i

.

Bde HO

| Bde Tac HQ moved up- Lo & posn on the rignt of the "Wew Diamond”
B track some 1000 yds SE of Trif 28. A 4@ report centre with line
‘ - comn to Bde Tac was @stablished close to our FOL's. 8 HOQ was
in hastily dug shallow shelters which were not completed whan Bde
: staff moved in. This pesh was toc close to- the Uack and was undsr
| intermitien® shell Mre througheut the night.

o) 20 A £ Béde

i The attack by she 20 Aust Inf Bde commenced at 2200 hre, both the

= 2/43 and 2/18 Bns movwing off at fthe same time. Light opposition only
| secmed to have bean encountered by the 2/1& Bu vho bed no difficully
g in secufing their objeetive. liuch stironger Iesistance was ancounter-
| ed by the 2713 Bn and heavy fightihg took place before thay susceeded
| in reachiug the "FIG GARDEN". The successg of this n was nobt ¥eporied
| by the @0 Aust Inf Bde unitil 2340 brs. | |

| ' Action of Bhe 2/23 Aust Inf B

The GO 2/23 Anst Inf Bn remained at Bde HQ until asdvice was
received dhat 20 Aust InT Bde had gained Hheiy objectivaes. Ths
movement of Hhds bn timed flor 2330 hra did not %eke plage unEil 2340
hrs. Beecause ¢f this late start the URA was contacted and t he timing

- and arty plsn modified in a¢cordance wiith a pre-arranged code,

/The
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‘Re-arrangement of the plsn

. |

The plen adopted by the ’?/”‘3‘&1 was to mount #s many of the bn as
posaible on their own carriers and addithnal carriers losned by 2/24
Bii. The balance of the 1ps Were Glstributed on. the- tks of the sp
sqns. By this méans it was hooed 1o feoge & more rapld advy than would
have been possible pad the inft T_;V"‘ﬂﬁﬂ Taot r..m maintain closer
toueh with the tks inan endeavour o obtain 1 grealer surprise

Troubdle however developed before this Foree deared our *.‘.'}WI}. L e,
Degplte the lighting and mearking of the gap through the Hawkins mine-~
field a numbsr of tks went astray and were blown up by thesge uu-nem-
Instead of remeining until the pasa ! m.n., gan @.-u:lﬂlﬂ&& a number of "tks

attempted to move out o the Tiank and further togasualtice were incurred.
Sone considerable time was lost in r&em 1.;; ing his peosn and widening
the geps still further, Al 2400 hrag the adyv ;-ﬂ 0cE 2ded and shertliy
atterwards a report was received thet the tke viecre sgain held up by
mines. The sngrs carmried out the neceszsary cwae _;_;_n,g., and marking
although ng mines were discovered in this zrea. Later investigation

failed to dlescover the presence of any minelield,

Comn with the CO 46 R Tanks was complciely loat at this time and
the CO 2/23 Bn had great difficulty in locailng Lim during this peciod,
HG 23 Armd Bde whj.cn was established cloze to 46 Bde HY also falled
to meke contact. Later it was lsarnt ".:.hat the o enmd nad lef t, his
tk to investigate the mine situation.

- At approx O085 -hrs the 1tks were again on ths move but 4ld not
adv far before they came undsr excesdingliy hy fire from what later
turned out to be six 50 mm A Tk 2uns. Cfampiets confusion resulted
wlth tks moving off in all dirsctions. As the inf coys had been -
allctbted Lo work with individual gg na these too were repidiy diapemed
in the confusion.

It was evident to the CC 2/23 Bn that it would be emeaﬂmng‘i ¥
difficult if not ilmpossible to coniinuve the alyack in cooperation with
the tks. He lmumediaiely set to work to ::rrg,:‘*m.ae &8s many ‘of his own
troops &8s could be ¢ollaected. By approx CZ2Ld hys some €80 10 76 1men
were collected, U“gﬂaalﬁﬁﬁ snid launched to the attack. They succeeded
in capturing the enemy's pogn including gix 50 pn & Tk guns, & number
of smaliler calibre and some. 180 prisonersg alinost entvirely Cermans
AL this tTime it was most difficult To obitain infh as Lo what was
telkdng place. LOs were seni fwd, and 23 Armd Lde wers ﬂsk&rﬁg; to obtain
any infm they could. By 0345 bes on Lhe morning of 22 0ct it became
apparent that 46 R Tanks had jost all cohesidtn. AT 0400 hs the CO
2/23 Bn reperied perscnally by wireless that hs had bsen unable' Lo coll-
act more than the originel &attacking forgs af 60 to 70 men and that he
wWaSs ﬁl%," ging in on ridges some 1000 yds fhwd ivom our FDL's. He had not
sufficient tpe to continue the attegk, He was not in touch with &ny
raapnnmb__a 'uffr of 46 R Tanks, | -

About this tinme-a number of tenks., =stimated &t 15, moved to the
east of the 2/28 Bn position and hﬂade:;-. for the ralilwsy. This forcs
was not in toueh with the Bn, The move was made witliout &ny referencs
to the CO although & number of men, but no offrs of the Bn, still
remained with the tanks. They advanc:ed 200 yds before they came under
heavy A Tk Pire from several 60 mm's and one 85 mp. Nine tanks were
knocked out and the accompanying itroops suffored heavily,

The situation 22 it bHecame lmown was inmediately reportad to
Divisional I who were also in touch with 23 Armd. Bde. PBoth COs of

%/24 and 2/48 Bns were standing by at Bde Q. 20 Aust Inf Bde were

contacted and asked for infm as to the routes taken by the 2/15 Bn.
An LO was sent over Dy the Bde and in company with the JO 2/4B Bn
magde & recce of the route, The plan proposed by Ede was 10 continue
the operation from the area of the z/16 5n. The /24 Bn was e adv 1o
the ry line and secure the necessary area te the north so that the
2/#&8 Bn could proceed with its original attack. In anticipation -of
this plan heing put into effact both bns wcre ca*ﬁered to move fwd
from where thefy had remeined on the "Diamond” and "Boomerang! tracka

e /while

oy
-q:'l
r

AUSTRALIAN WAR MEMORIAL RCDIGT1023961



- 33 =

whlle the situation wae obscure. Division made the 40 R Tanks
availeble to operate with the 2/24 By and they were instrucied to
adv over the same rouie as 2/23 Bn.,

The Lime element was the most serious comsideretion, Tt was
difficult to obtain from the 28 Armd Bde an accurate time of arrivel
for the 40 R Tanka. The distantes to be covered were considerable.
and it appearasd certsin that 17 the attack could bhe compieted befores
first light it would not be possible to move up the necessgary sp
a1ms and stores in suffieient time for reorganisation. The =ituation
together with the Toregeing facts were placad before Dlvisional HG
&t 0345 hra., Orders were received not to proceed Jurther but %o :
ensure that /23 Bn were reorgenised securely in the 2o8n they hsad
geined, making contact with the 2/12 fn on Thsir right and 2/15 Bn
. on thelr lsft. |
- . The 2/24 and 2/48 Bn's were ordered fo roturn Lo their 1 ying up
fl areas in the vicinity of Tuld, 3. EISA stetion, The remnents ol 46

: R Tenks returned to their wellying area to the south.

Zxploltation
l | Reorganisstion by the 2/23 Bn on the ground captured was complete
\ by Tirst light. They were unsgble however to gein conteact with the

left flanking bns until about CBO0 hrs. . By this time enemy T ire on

| thelr front had decressed. conglderadly. Pairols were pushed out during
the morning. 4&s these patrols made good, the ground was pccupied by
the bn. As 2 result the ba advanced some 10 - ¥as
wilh the 2/13 Bn on their right, To maintain clo
/15 Bn cn the left the earrier pl was organise |
| and i1l this gap. == 3 -

Handing ovar A AT

! = Instns were recelved from 9 Aust Div that the 2/23 Bn was to come
4 under comd 20 Aust Inf Bde ¢« Who would become responsible for *he whole
f the northern flenk, A{ 120C hrs on 20 Cot Bds HY withdrew to the
! Junetlon of the Main Rd and the "Diamond® frack. Preparations waere
) 338 immedisiely put in hand for further operations.
N

GComments

The fact that confusion could exist in an operation with tanks
gnd infentry means that something was wrong. It is difficnlt to
asgess the cause accurately. The following points would ‘bear waraful
axamination 3=

{a) Difficulties of navigation can be minimised by tanks m;i‘t;iﬁg_
i wilh covers up, and the use of adeguate Lighting on routes even
at the risk of possible detection by the ehemy .,

(b) The German A Tk gunner with his better sights and freedon from
rret resictions hes all the advaniages in a night engagsment.
I the ememy A Tk strength is high heavy lossées must be axpected.

(¢} The need for exiansive combined trein ing so that commenders really
know one anothar,

(d) The operation must be under command of oné officer. fTanks in
Support is nol the answer. HNo move or change of plan muet be
made unless it covers both tanks and inc. |

- “The inf being able to reorganise, amd with considerably reduced
- numbers to attack, successfully suggesis that the presence of the
tanks may have gericusly reduced eneumy morale, :

-
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The attagk p_g g;-g Rel ilﬁmx and the
main voad

Conferences

On the afterncon of 29 Cet 42, a conference wag held st 8 Aust
Div Tac HQ at 1700 Irs. The sitwation on t,n-:.e ey front wes explained
together with the regrouping of the German Forces folliowing our thrust
% the north. The necessity for maintaining pregsure on the coastal
sector wag emphasiged. An oullinme of a proposal plan whereby this
oregsurd could be continued was given, This mas atubat..uu 1“0 certain
definite infh being resceived from 30 Corps ond o Ffurther conference
wag arrenged for 0700 hre the following mormings ~AT this scond
conference the Div plan was explained and Tagks were allotted.

The Plan

20 Aust Inf Bde with 2/23 Bn still under comd were ito remain
in their present positions ané hold {hese s a fiTm base, From fthis
base 26 Augt Inf Bde was to garyry out an aptack which was an elabor-
ation of that attempted on the night 28/482 Oct.  Thisatbtack was to
be made without tks although & regi was placed in 8p. One bn was %o
aedv from cur present FDL on an approx hear ing of 30 degrees, secure
en area astride the main vd in the wieinity of Barrel Hill Bll,
later link up with 2/156 Ba. From the ares s0 seeured two btis were to
atbtack to the BEAST astride the main rd, their objettive being the
enemy's FDL's. The right hand bn was shen %o a'k.'bat:k THOMPSONS POST
while the left h&nd bn eploited norihwards %o the coasl. Wheno ghe
enemy's FDL's in the viciniky of Ring Ctmtuur 25 had been secured,
a fourth hn wes to adv from the Barrel HIIL 3 11 norihwards to the
coast, and reorganise feeing west &nd eaast.

Troops Allotted

In edditdon to the bde less 2/23 Bn the following tps were placed
under comd for +DHhese operations ;-

One Bty 102 A Tk Regl Ra
2 Aust A Tk Bty

B Coy 2/2 Aust MG Bn
2732 Aust. Inf Bn

/3 Aust Pnr Bn

One- sec 9 Aust Pro Coy

and in gp :

40 R Tanks
2/3 and 2/7 AMuss Fd Coys

Stalf Apranigements

Because of increased tps under comd and the complexify oY the
operations, 9 Ausé Div mede availablg two Qiarff offrs, one Lo assistl
on the “g" side and the other with the initisl moves, 24 Apst Inf Bde
nade available their ptaff Qepl 4 @ssist where reguired, To enéble.
the best use to be made of this additional staff the 26 Aust Inf Bde
stalf concentrated on the operations of e Wwo bns of thls bde while
the divisional staff dealt with thuse of the 2/32 and 2/3 Pnr Bu..

The two staff capte assisted by offrs fwom Div HQ dealt with the initial
noves of the whole group. The amount of work involved was large

and Hhe Lime availeble limited., The ebove arrangenent worked
excéllently in practice and for the most pert erctt.ra ware svailable

/Lo

9
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to bn comds in sufficient time to work out their owh plang, Certain
final detalls regerding movements were late. This cauged troubke

during the move Twd, however, it was straightened out and did not

affect the ﬂp&l'atlan. 1

GCong iderations

once agaln careful consideration had o be given to timing,
Each operation was depencdent on the success and timing of the preced-
ing one, The alternatives were :-

(a) To give a finn zero for ithe flrst phowe and fix the zero of
each succeeding stage esccoirding to the aciion that took place,

(b) To fix firmm timings wherever posgible ut as & safsguard arrange
for a apde whereby the zeros could he sitered. 4As two bne wars
congcerned in the second gtage it had tc be clear that any
alteration of the time must be agreed to by boih conmandars and
a code was ax'rmged accordingly. It was not considered that
the final stage could be launched at &4 set time. A code was
therefore incorporated in the Operaiion Order whereby a time
could be given both to the Bn and to the CRA cnntr'ﬂlli ng the

arty programme.,

The next consideration was that of Gthe supporilng srms and
reorganisation stores. OCaly one axis of adv would De available from
our FDL, &nd this would necessitate crossing the ry iine. ¥From a
recce this appeared to he & distinct embaniment. Congestion was |
likely to occur and it woulé have Been extremely daiffiecult to supply
four bns in sufficient time through the one bottleneck, "A" Rechs
were therefore to be divided into two flights, The first flight
reduced to & minimum weas to follow the bns. The gecond was to remain
in such a posn that it could move a&round to the Main rd and old
Matruh rd once these had bheen opened by the second stsge of the
attack. The posn choossen 1ust also allow.them +to follow the first
flight should these rds not be opened, The third important consid-
eration was that of survey. |

SUCVEeYy

As described in PHASE IXI, searchlights were again arranged
through the 2“4 Aust InT Bde. On the night 22/30C Oct flares were sent
up from the area of the 2/16 and 2/23 Bns. Buccessfyl readings were
obtained by flash spotiing on one pt only in the 2/15 Bn area,

This was used as the datum polint for fixing fhe start line in the
first stage of these operations. It proved sulirely succeasful,

Recce had coufirmed that an Egypiian Barrack block marked on
the map as being alongside the railway actually existed on the ground,.
This block later to become known as the "Blockhouse®, was some 400
to 500 yds east along the ry line from the pt where the 2/32 Bn &xis
would cross, This bn was given the responsibiliiy of determining
| exactly how far their crossing was from the "Blockhouse", This
l infm was to be passed by them to the 2/24 and 2/48 Bns. In actual
; practice the whole of these arrangements worked perfectly and no
| trouble was experienced in correctly laying start lines, or in
| obtaining correct direction in any stage of the o eratlﬂn.. On the
| cther hand the same recce made i1t clear that the tlelephone line firom
| the coast {o the railway through YRing Corbur 25" no longer exlisted
| on the ground. This was shown on all maps. It could notl be used as
|
I

-

was originally intended as a check on the distances to Bn objectives.
otages and Tagks

~ Details of the operations are set out in 26 Aust Inf Bde 00
| No 24 dated 30 Oct 42, The attack wes divided into Tour stages.

L e

/Stage
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- otage one was 1o be cavried out by the 2/32 Bn with 289 Bty,
102 A-TK Regt RA and two ple of MGs under comd. Their task was to :
capture the enemy's pecsna astride the main »d in the vieo inity of o
Barrel Hi1lL"B 11" . and form defensive flanks Yo the north, northwast |
and west. Behind this mreen the two bns in the second phase would |
form up. At & later stage 3/32 bn was ic 1ink up with the £/15 Bn =)
gouth of the railway. = _

Stage .two was 1o be carried out by the 2/24 and 2/48 Fms, and it
involved the capture of the whole of the defences eastward to the enemy '
FDL.'s from the ry 1200 yds to the North.

stage three was to be carried by the same two bns &s in stage
two, 2/24 Bo was to attack THOMPSONS PCST from the old MHatruh rd on
a bearing of 223 degrees grid, while &t the séme time 2/48 tn wes to
attack on a bearing of 65 degrees grid passing through the enemy's. -~
defences known as the "Clover Leaf" to the WEor feature'" on the coazt.

atage four was to be carried out by the 2/3 Par bn who were to
adv north from the vicinity of MBLI" to tbke comet on'a bearing of 6
g;‘;,:%reas grid, mopping up enemy defences and reorgenising facing east
west _

ATty

The arty sp under the control of the CRA 9 fust Div consisted

of the CGiv avly, three fd regte &l IHighiand Div, three. £d regts
« Nz Div, timree RHA regis, 1 Armd Div, 148 Fd Reght RA, 7, 64 and 66
| led Regts RA. This made & total of 3580 guns, The gp consisted of
| timed concentrations on known ensmy loceiifies with a barrage to |
cover the advance of 2732 Ba.in the first swage of the cperation where
j detalls of enemy posns was noil so well kaown, ;

S

Movements Fwd

From the mrese occupied by the atiacking bns two tracks led fwd
from our FDL's namely the "Diamond" and "RBoomerang® tracks, These unit-
ed and formed one track directly scuth of Trig 29. The "New Diamond"
track led off in & north westerly direction %o Trig 29. As all tps .
had to move to a debussding area asituated north of the trig 28 and in
2/15 Bn area, it was necessary to provide & return circuit so that
agsembly in the fwd area ¢ould be completed on time. To do this,
the "Boomerang!" track was continued and swung north to the west of
Irig 280. This track was known as the Y“TENTH track. The "Diamond®
track wes extended to the east of Trig 29 and was marked and known
as the "Guillotine®™ track. All bns used the "Diamond a&nd Guillotine®
tracks ror fwd movement except ithe 2/48 Bn which moved up on the
| "Boomerang~Tent" tracks. All emply tp carrying tpt was returned via
| the latter track. This necessitated the supply and maintenance: tpt
of the 2/32 BEn being held back until the 2/48 Bn had debussed and the
vehs were turned round. ‘ |
! Qwing to the lateness of the order and to the inexperience of the |
Provost persoimmel ilaese grrengements did not work as smoothly as |
intended. Bans experienced a certain amocunt of difficulty straighten-
ing themselves out. These difficulties, however, were oveércome ‘
with & sufficienl time margin. |

QPERATIONS - STAGE ONE

%3

} ' ' Objectives

- The first siage was allotied to 2/32 2n with 289 A Tk Bty and
- two pls "B" coy 2/2 Aust MG Bn under comd. The advance was divided
into two objectives, The first a distance of opproximately 2700 yds
| would cerry the Bn over the railway line and enasble them %o secure
enemy posts immediately to the north. The second a further 400 yds
o= would secure the feature "B1l", clear up posts to the north of the
- road, and enable the Bn to reorgenise sc¢ that stage two could begin.,

/ Certain
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- Certala enemy posts notth of e road and to the west, although
not Lo De occupied, were to be mopped up by this Bn,

Start Line

- The start 2ine was located in our own FDL's beltween the /16
Bn and 2/23 Bn. It was located by a traverse from the datum point
already Tixed by the flash gpotters. Excellent work wag done by
the I sec and 10 of Ghis Bn ih accurately determining the correct
line. Because of 118 importence 1o the whole cperations, this was
Ffurther checked by a staff officer of Bde HO.,

Forming up -

The Bn fornied up with "A" coy on the wight, "B" coy on the left,
and "C" and "p"-coye. in rear. The Bn comd allotied a frontage of
300 yds to each coye This seené to have heen strictiy mainfthined
throughout the advénce o the railway. Owihg o delayrs at the
debussing point the Bn did nob cress the siard line wmitil 2210 hrs,
ten minutes late., ' : : |

Argy plan " .

The erdy fire plsn for this stage consicjed of concentrations
on the few lknown enemy posng wilth a bairage sguperimeposed for the
first obje¢tive. The Timings throughout wers on 100 yde in 3 mins.
This was Yeported &3 holding Troops up oh several occasions but it
geems more Likely that the time available was not always ueed to
the best advaniage. A pause of 1o ming was alilowed for on the first
objective, with a furthesr puuse of the swmibe duration before |
exploifation %o certain enemy localities.

Advence to lat objective |

Although ter mimutaes late in astarting the Ba had no difficulily
in regaining touch with the barrege, In the Xater sltages halis were
frequent 1o allow the arty to 1ift. Througbout the advance opposition
was considerable and contdnuous though nol re&lly determined or
gerious ‘at any time. Over 175 priscners from.I Ban 361 Regl were
taken up to the railway line, | |

- Little if any attempt appears o have been made to clear up

posts outside the Bn frontage. These pogste were reported later %o
be harrassing traffic of bthis Bn. Othker Bns passing 1a%ler were
forced vo {ake action against & number of these pusts. Up to this
gtage the casualtles had 7wt been heavy.

Advance to 2nd objeetives

As soon-as the railway. iine was reached the I0 made a check for
gnsiti on, - It-was Tound that "B" coy was sheut 300 yds 1o the.righs.
he necessary adjustmeny was made during dhe pausa "B" coy confinued
the advance to the second objective  on the left "C" coy on the righi
passed tha'ough "A" coy who remained just nortih of the railway with
"D coy to whe souldh, 3 .

Fighting was much bharder duwing the advahge 1o the second
objective. "B" coy sulfered the bulk of its casualtles al thie
tima, "B® coy reached "B 14" and reorganised in that area, Y“C" coy
ware. to push out weslwerds, north of the rallway bul falled to galn
sufficient ground {to properly cieasr the sioge for the twe ms
following, "A'" coy cleared along the line to the “Bliockhouse",

Reorgenisation

About this time the CO was sevarsgly wou‘hﬂéﬁ and e*mcuaﬁd.
The bat®ble 2 i/c took over and moved "A" amd "D* coys to their posns’

/sotth
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| south of the line. Here, too, the coys did not push out sufficiently

j - far and alth ough casualties were light, and both coye "huddled" far

Lo0o ciose To the ry and so did not £11l the gap between there and

J The railway smbankuent wes found to ke 1z £+ high, The engrs
blew the rails and dug out 2 crossing, This toock time and it Was 4
net until O1l3C hrs 231 Cct that YA" ech vehs moved over., In the mean-

) time the enemy moved down the railwey line from the west., He
established posis- and heavy {ire was brought to bear on ihe g2p.

| This cavsed casueltles to men and vehs but the gap was kept open, -

| & For reasons not fully explained, the vels of "BY coy failed to cross

F 4 and the coy did not receive valuable reorganisation stores, the lack

of which effected later operations, The A Tk Bty moved over and ‘took

| up positions directly to the morth. It is interesting to note that

| "B" and "C" coys mopped up no leas than 100 PW from thelr area after

Tirst light. This bad some bhearing on stage two of the operations.

= ' OPERATIONS ~ STAGE I¥

. General

| This stage covered the capture of the gnemy defences astride the

| MAIN RD. The attack was to be made on a two-bn front, 2/24 Bn on
the right, 2/48 Bn on the left, with a stert line muming north from
the railway line {o barrel "B 11". Debussing was carried out in the
same arvea as 2/32 Bn, and the initial edvance was over the game ground,
After a number of delays in the MT moverent forwara,; due to-an internal
velief of the Highland Div using the gsame track, 2/24 debussed shortly
after 2/48 Bn.. 2/48 Bn moved off first, astride the axis, with 2/24
Bn following. JMinor mopping up had 1o be done guring this move,

. The COs of both bus wmoved together. This enabled them to confer
impediatiely on sny problems that arese. During the advance 2/24 Bn
veered off and arrived al the reilway line some distancée to the left.

f This necessitated them wmoving through 2/48 3n 1o reach their correct
aIl'ed . :

- Stari line

A8 arranged in orders, & guide frum 2/32 Bn met the 2/48 Bn on the
| rallway, and ook the I0 of that Bn to a marker placed 250 yvds west
of the "Blockhouse%. The tape laying party of 2/24 Bn had not yet
| arrived. The 2748 Bn party immediately set to work and iaid the tape
| Jine as far north as thelr taps sllowed, The 2/24 Bn party later
extended this to the MAYN RD,
There was a great deal .of fire in the area north of the railway
ine, Thig appefired to be coming from the weet of "B 11" and just
north of the railway. The CO 2/48 Bn considered the advisabllity
of sending a pl to deal with tha posts concerned, He finaily came o
tbhe concluaicn that it would be better to gend & coy to the norih
énd a pl to ths west. It was hoped in this way io completely clean
up the posts as guickliy as possible. C coy on the left and a pl of
| B coy on the right were orderad to advance in the dirsction of the
MAIN RD and to clear up any opposition met. They wers to return to
| the start line once this hed been completed. "CF goy found and dealt
with g pocket of reslstance only 50 yds north of the railway line.
AS goon as they returmed, the Bn comd ordered them %o move 100 to 200
' yds forward of the start line, This brought the coys into a
| 5 depression that gave a certain amount of protection from gnery fire
| still coming from the west. The res coys, "A" and “DY, were also"
| pushed forward e short disteance from the start line. As soon as this
| Love was completed, the 2/24 Ba arrived om the start line,
| They did not, see the 2/48 Bn and the CO thought they had already
| started, - - R | = S o

/Under
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Under this assumption 2/24 Bn was ordzrad to advance., Ko contact
wes made with the CO 2/48 Bn, The left fwd coy of 2/24 Bo reallsing
the {roops on their left were halted, went to ground some 100 yde
e4ast of the "Blockhouse®, The CO 2/45 Bn, waiting on the start line
and had to deal with the problem of a delayed start. He realised
that owing to the clearing up operations they were some 15 mins behind
the start time. Provision had been made in the Rde Order for re-
Tiring or delaying the artillery progremme, This, however, required
45 mins from the time the reguest wes put through. He considered
that , as the Bn had already advanced & 'ceritain distance towards the
E -~ first objective, they could probably catch vp with the axrtillery

| S fire plan, It would therefore be beitier. to move off immediately,

| - than to walt in an exposed position, under enemy fire, for 45 mins.

. This decision was communicated to the C0. 2/24 Bn, by means of
& Bde LO in the area. Contact was re-cgiablished some EQ0 yds from
the gtart line, and the advance to the first objecbive zopunder way.
For the purposes of clarity, the advance of cach Bn will be traated
separately.

:

The advance ox 2/24 Bn

ngh Coy was cn the right and "B" Coy on the lef™t with the old
MATRUH RD forming the Bn axls of advance., "C" Coy smoved forward
with one section sobth of the railway line %o give warning of any
enemy positions in that area. Some 200 yds from the steri line they
were close up o the arty concenirations and had to halt for a few
mins for themn to 1ift. No trouble wes exparienced by this Coy, and
they gained thelr objective with very few casualties and little
fighting.,
"B" Coy, on the other hand, encountered dif'ficuliles some 500
yads from the start line, and had to clean up & number of posts.
% They were finally held up some 200 yds short of their objective.
"A" Coy, who were followlng immediately sent a pl to assist. Help
was also forthcoming from "B" Coy 2/48 Bn. After heavy and sustained
fighting in this area, "B" Coy, with one pl of "A" Coy, succeeded
in gaining théir positions on the first objective. Owing to thedelay
there was no pause and almost imnedistely "D" Coy, on the right,
= end "A® Coy, on the left, passed through.- "A" Coy picked up thelr
pl on the way.
Once again little opposition was encountered by the right hand
.coy, although they were under heavy fire from the higher groumd to
the left. "A" Coy were forced to fight the whole of the way after
passing through the first objective. When some 700 vds from the
final objective they struck very heavy oppozition. At the same time
"D" Coy came under heavy fire from the same area. "D" coy at once
fturned to assist "A" Coy, attacking the position fyom the southwest.
Fighting was extremely heavy, and "D" coy, with only 6 unwounded
survivors and no offrs withdrew west +to the protection of the railway
embankmeni. = "A" Coy were able to hold on and reorganise in this area.
The remnanis of "D" Yoy contacted Bn HQ, and when the situvation was
made known Lo the CO he crdered "A" Coy Lo withdraw south of the
railwsy line slso. They took up @ position directly teo the north
of THOMPSONS POST.
At this stege the Bn comd had not yetl received information passed
through Division that THOMPSONS PCST had bsen reporited unoccupied
by 20 Aust Inf Bde. .As the Bn comd was wounded in this engagement, f
there has been no opportunity of obtaining at first hand his reactions
and decisions during this period. It would appear; however, that
V7 he was gathering together sufficient forces to enable him to carry
out stage three of {he attack, namely, the captwre of THOMPSONS POST. !
In the meantime, "B" Coy had been considerably reduced by fire from
the ridge. They pulled back to & position same 200 yds westward along
the MATRUH track. They were ordered by the Bn to re-form once more
énd continue along the line northward from ¥C" Coys position. While
moving up to carry out these instructions, they received further
- orders to join "A" and "D" coys south of the railway line, "CO" coy,
who were securely dug in by this time, were also orderéd to conform.

5 ———
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ohortly after this movement was complete, the En comd received advice
regarding THOMPSONS POST being empty. He decided to lead a patrol
and satisfy himself that such was the case. This patrol, some 16
strong, penetrated through the wire and minefield, but when some

400 yds inside the post were fired on and suffered & number of
casualties. The patrol then withdrew.

i The Advance of 2/48 Aust Inf Bn

Af'ter a delayed start "B" coy on the right and "CY coy on the
left advanced towards the first objective. iLiltle eneny opposition
Was encountered uniil the mein rd was crosged. HYBY coy had to fight
its way forward from the time it reached the bend in the rd. In
eddition to the dppositiion on its own front fire was coming from
enemy positions in front of 2/24 Bn. One pl was sent to deal with
this fire. . This pl was successful and so asgisted ¥B" coy 2/24 Bn
to galn thelr objective. After crosaing the main vd “C" coy hed to
fight forward over & eseries of ridges and encountered strong opposition
in quarries to the north of the "PALM TREES". This opposition was
50 determined that tThe bn first objective wes not gained until 0300 h-s
The Dn was now well behind the tined programme and there was no
possibility of them cafrying out the attack o the coast, which fomed
their part of stage three, in conjunction with the prepared arty Tire
plan.
The two res coys followed closely behinc. UB" and "C" coys were
both drawn off Lo a flank and a gap developed between them. A" coy
moving immediately behind this gap enccuntiererd heavy opposition and
were forced to fight their way forward for some distance to the
epproximate line of the bn first objective. In the fighting in this
erea all offrs of "AY coy became casualties,
In view of the fore going the bn comd came to the conclusion that
% Cue both to the time factor, and the heavy cezeusliies sustained, he
could hope to do no more than reach the anemy FOl.'s crossing the main
road. "A" Coy was combined with "C* to form a composite coy. The
attack now continued with three coys. "B" coy moved .on the right
cloge to the rd with the combined "A" and "C" on the left. D" coy
moved along the fooi of the ridge and the low ground to thae north.

<% The two coys on the right were able o fizht a further 500 yas
forward against increasingly stubborn resistence. Waen they had
succeeded in clearing the enemy from the last ridge tc the west of
ring contour <6, the attack lost its momentum. This was entirely
due to the losses sustalned. Trouble developed on the right flank
cf "B" Coy. The Bn HQ gp went intc action against an snemy post
Just south of the rd and remained in the & rea after successfully
ceeling with it,

"D" Coy had lost touch with the remsinder of the bn and subsequ-
éntly it was found that they had fought theilr way right into the enemy
FDL's. Their casualities were extremely heavy, some 12 men being later
found killed in this area. The coy, now consisting of 6 unwounded
men, was withdrawn south of the rd. They missed the bns forward posn
bui later rejoined when the bn finally reorgenised to the north of
the “"BLOCKHOILE",

At approx 0430 hrs the bn comd decided to dig in close to the
erea reached by "BY" coy and BHQ. While digging was in progress,
efforts were made to contact 2/24 Bn. As they bad by this time
withdrawn gouth of the railway line, these efforis falled.

The Bn comd was now faced with a difficult situation. He held a
posn approx midway between his first and second objectlives with a totel

mustered strength ol some 48 men, including some wounced. Touch
with "D" Coy on the left had been completely lost. No contact had
been made with 2/24 Bn and they were certainly not in the areg on
the right flank. The Bn comd then decided he must ebsndon his part
ol stage threse., le concluded that hs could best maint2ain the object
of the attack by reorganising in closer touch with %/32 Bn, forming
& firm base which, if the 2/3 Pnr Bn was succesgsiul, would setill

.-'q\

/engure

AUSTRALIAN WAR MEMORIAL RCDIGT1023961



i

e i et R 3 e

ensure that the enemy was cut off in the coastal sector. At 0530
hre this plan was put into effect and he was able to inform 2/24
Bn by wireless of the action he was taking.

The remmante of the bn withdrew towards "B 11" noving on the
southern side of the mein rd. By first light posns had been taken
up to the east of "B 119, :

OPERATIONS = STAGH IIX

Por the reasons given in stage two, no acilion as contemplated
in stage III, took place, with the exception of a patrol from 2/24
Bn which moved into "THOMPHEONS POSTY under the Leadership of the CO.

Ihe atteck to the morth by 2/8 Aust Pioneer Bn

e s

Movement to the Assembly Area

The 2/3 Pnr Bn nmoved along the "Diamond" track from their ares
north of the Main Road, taking with them only Pive wehs in the first
£light of "A" ech., They arrived at the debussing area north of Trig

29 at approximetely 2300 hrs, debussed, and formed up with two coys
forward « C on the right, D on the left. The remaining Coy, "B" was

in rear of C Coy., The Bn was led onto the 2/32 Bn's axis of advence
and crossed that units start line at approximately 2310 hrs. After
advancing same 300 yds, they were fired on by enemy machine guns

from the right flank. The fire appeared to be general, and not
specilally directed at them, although casualties were suffered.

Thie CO ordered "B" Coy to deal with these, and 2 pl was detached
for this purpose. This pl moved round the southern flsnk and succeedad
in cleaning up the post, capturing some 40 prisoners and 6 spandaus,
The remainder of the battalion continued to advance,; arriving south
of the railway @ little after midnight. The Bn was haited and until
03380 hrs they laid up in the formation in which { hey had advanced.
During this time certain trouble was experienced by fire from the
railway -line to the west. A patrol wase detached from "B* Coy to
deal with this opposition which, however, wes ¢cleared up by 2/34 Bn
before the Pnr Bn party errived., gonie difficulty wae experienced by
the Engrs in making the necessary gap in the railway line, and a pl
was detailed to aassist. . |

Move to Start line

IThe start, lLine had been laid from "B 11", on & bearing of 92
degrees grid. The Bn moved up to this line al approximately 0330 hrs
with C Coy om the start line and D Coy some 200 yds in rear., M"pH
Coy took up a pogition just north of the railwsy line. Considerable
difficulty was sexperienced by Bde in contacting the Pnr Bn. rinally
contact wes made through the wireless set of 2/32 Bn, and the code
word "Broome O425" was passed, :

Further difficulty arose in sscertaining whether the Bn hagd
actually crossed the start 1line on time. It was finally elucidated
that they had crossed at 0335 hrs, some 10 mins late. The CRA wes

contacted; and arrangements were made for concentration No 53 to be
re-fired,

Advance to First ObJective

. 'C" Coy met with little opposition and collected & number 2
prisoners without any extensive fighting. They arrived on the first
objective ahead of time. "D Coy followlng close on their heals
passed through without waiting for the pause of 15 mins., After
advancing some 200 yds to the norih, they were held up by our own arty

/Tire
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fire in the vicinity of Contour 5. The coy halted and waited for
our fire to 1lift. When the concentration finally lifted, the Coy
comd congidered there was not sufficient time to enable him to reach.
hie objective and reorganise before firest light. He therefore dug
in on the ground he held only some 200 yds forward of the first
objective,

At first light all enemy flire had ceaged. A number of the eneny
could be seen moving about on & hill to the north, and the sand dunes
on the coast. The coy comd of D coy &t once sent out a fighting
patrol of 16 men under an officer with orders to cleen up the position
to his immediate front. The Germansg went to zround. and the patrol

= came under heavy fire. Only some four unwounded men were able to make
their way back. |

From approx 0730 rs oawards enemy Iire increaser steadily.

Under cover of this fire, mortars (both lizli and medium) ware brouzghi
up by the enemy. Both "C! and *D®* Coys wvere subjected lo heavy mortar
fire,  This firve was meintained throughout the movning, and the enemy
re-manned two S50 mm A Tk guns on the right flank, winich had been

| deealt with previously, but mot destroyed.

| As the coy reorganisatlon stores had been dropped at bn HQ, "D
¢oy comd moved back o "C" coy to try and obfain moxre ammunition.
Whilst away on this task, the enemy laid a smoke screen ia fromt of
"DV coy positicmns, The remaining offr, under the assumption that the
Coy comd haed been killed, took c¢harge. It was repoirted that two
coys of the enemy were sean through the smole to be assembling for an
attack, Ag the coys amn was low, this oLf{fr ordered the coy to withdraw.
The coy comd, moving fwd, attempted to steop this move bul was unsucc-
essful. As they withérew they were joined by the greatsr part of
C coy, although no orders had been given, and the offrs of this coy
reméined in their positions, |

The OC of D coy made his wey fwd to his coy HQ, where the stretcher

ot bearers, wounded persomnel, and his batman had remesined. He was
unable to leave this position until that night. From there he was
able to see the subseguent movements of the enany tenks against "B 11%,
ue" Coy now consisted of one whole pl and a portion of another.
They were pinned to the ground by enefty fire, which incresased as the
enemy Took up meore advantagecus poesitions both to their front and flank.
e Following the withdrawal of the forward coy, the Bn comé ordered B
| coy to withdraw to the vicinity of YB 11%, The remsining two coys,
largely without offrs, withdrew south of the railway line, and were
disorganised for gome itime,

5 ST

wWith the exception of 2/32 bn, no bn atteck had gone as originaslly
planned. AL firegt light 2/32 bn was holding a2 general line laid Gown
Tor their reorganisation from "B 11" across  the rallway line towards
2/156 bn posn. The second coy just morth of the railway line was
further east than was intended while the two coys Lo ithe south of the
1ine had not moved sufficiently far to fill the ground t¢ the nortihern
flank of 2/15 bn. The Pnr Bn had two coys within 800 yds of the coast
with the third coy just north of the main rd. The 2/48 Bn had taksen
up a posn some 300 yds east of "B 11" facing north and to the east,
One further post was established Jjust north of the railway line,
The bn comd considered that he could prevent any eneny breakout fiom
his defences to the east. The 2/24 Bn were established south of the
railway line in two areas gbout 200 yds apart. They were in s posn
o to extend the line of 2/48 Bn to the south; however in actual fact
‘ the posn became one of res to the left coys of 2/32 .
Following the withdrawal of - .-the forward coys of 2/3 Pnr Bn, their
"B coy moved back at approx 1200 hra o & posn betwesn "BY coy 2/32
Bn and the left of 2/48 Bn.,

/Enemy
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Enemy Counter Attacks

Several counter attacks developed from the west, both north and
south of the railway. The earlier attacks were made oy inf of seldom
more than & coy strength. They were mot pushed home and the defensive
arty fire halted them, Some of these counter attacks were engaged
Dy MMGs but in one case only, south of the railwey, did they obtain
any effective shooting.,

The first serious counter attack developed et approx 1130 hrs
when the enemy used tks. "D" coy comd Pnr B, who remained in the

= original coy &area, had & clear view of the initisl moves of the enemy
armour, Fifteen Mk IV and Mk III's advanced along the coast track
untll they were directly north of “B 11", They then formed into line,
advanced south avoiding high ground, swung to the west and came in

on the south of the road., At the same time inf advanced from the west
north of the ry line.

40 R Tanks accompanied by 2/7 Fd coy, moved to the west of
"THOMPLONS POST" after geps had been cleared in the extensive minefields.
into the area of "B 11" in sp. They finally took up hull down posns
Just to the east of 2/45 Bn, and were able, in conjunction with 298
A Tk Bty, to engage the eneuy tks effectively and stop their advance,
The enemy tks withdrew to the north and rallied in the srea previously
held by "D'" Qoy 2/3 Pnr Bn.

AT approx 1400 hrs a further attack was delivered fram thls area
which succeeded in breaking into the posns held by "B" Coy 2/32 En
and capturing a number of prisoners., Due to the fire of our tka and
A Tk guns, this attack was agaln forced to withdraw to the seme area.
One Mk ITI was set on fire and seversl others were immobilised the latter
later being recovered by the enemy., One &85 mn, attempiing to come into
action to ep this attack, was knocked out and the towing veh set on
fire by a 6 pr.

Soon after 1600 hrs the final asttack for that day commenced.

The tks again approached along the same route and worked &round Lo

the north of the 40 R Tanks, They suffered several casualties through-
out the day and lost at least 8 tks during their final withdrawal.
They falled to penetrate our positions and at last 1ight were seen

e to withdraw to the same area close to the coast.,

Throughout the whole of these attacks the restricted areazbout
"B 11" occupled by our tps was under almost continuous heavy shell
fire. It was decided to re-group the availlable tps during the night
S0 that the posn would be more securely held against expected attacks
the following morning. The re-grouping was on the following basis,

The 2/48 Bn was to remein in its present position. 2/24 Bn was to

fill the area between their right flank and the railway line., The
remants of "B" coy Z/32 Bn, which had been severely handled durding

the days fighting, were to be withdrawn south of the railway line.

"C'" coy was to extend the bn posn to the left and effect a Juncticn with
«/15 Bn.. The Pnr Bn, now reorganised on a two coy basis, was to be
responsible for ithe western line between "B 11" and t he rajilway.

Steps were being taken to implement this plan when advice was received
from 9 Aust Div that 2/24 and 2/48 Bns would be relisved by the remain-
ing bns of 24 Aust Inf Bde (2/28 and 2/43).

Relief

As both the 2/28 and 2/43 Bns were zlmost up to strength it was
obvioua that they could not take over the posns now occupied by the
5 two bns of this bde. The 2/43 Bn moved into the 2/48 Bn's posn and ext:

| ended it considerably. For reasons not yet made clear, 2/3 Pnr Bn
did not continue with the scheme agreed to, The necessary alterations
were made by the 2/32 Bn. This led to some confusion and finally
2/28 Bn moved into the general area of '@ 11" facing west and north,
The Pnrs were used to fill the gap between the 2/32 and 2/15 Bns.

/Comments
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Comments

The whole of these operations was carried out with a view to
destroying the enemy'sgrip on the coastal sector. Although not
according %o plen, they finally succeeded in forcing the enemy to
withdraw. This, in conjunetion with the armoured breakthrough further
to the south, started the enemy on his Long withdrawsl to the west,

The concentrations and moves involved in this operation were compl-
icated and difficult. However, due to untiring and excellent staff
work, &ll units were on their start lines very close to the actusl
times set out. The main brunt of the attack fell on the two weakest
bns the 2/24 and 2/48. They carried out an attack with the arty
firing concentrations in reverse thus preventing them moving as close
up a&s in previous attacks. Depite this disadvantage it was only
lack of numbers and casualties suffered that prevented them from _
reaching their objectives. In spite of the hammering they hikd received
these bns were stllil able to maintain a Tront snd hold it against
eneny counter attacks.

The lateness of the attack, together with the lack of battle
experlence, were the two main factors responsible for the Pailure
of 2/3 Pnr Bn, firstly, to gein their objective even.with light
casualties, and secondly, to maintaln the posns meined. Their
inability to get reorganisation stores fwd would have seriously :
affected their ability to hold on had they remained till the tk attoplks
developed. No A Tk guns reeched the two fwd COYyS,

Once again, quite apart from reduced numbers, there was the
tendency for unite to huddle in a confined srea, This maddling allows
very li{tle flexibility in a posn and makes the preparation of a really
effective defensive scheme difficult. It is one of the pte which must
be watched for and guarded ageinst in future operations.

The movement of enemy tks through the marsh area
2 near the coast came partly as a surprise, Based on previous experiences

in simllar countiry it was considered unlikely that this area would be
used by tks. Subsequently a track, following a low sendy strip
running through the marsh area, was found. This could not be seen
from our posns.

o,
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SECTION VIIT
PHASE V

The holding of the coastel sector and the movement Lo
pecupy evacuated enemy posns 2 Nov

- F

On relief 26 Aust Inf Bde was to take over the #irm base held by
24 Aust Inf Bde in the TEIL EL EISA ~ TRIG 33 - COASTAL ARFA. To effect
the relief it would be necessary to leave this arean temporarily unmanned
- 9 Aust Div Cav were accordingly given the roll of nolding this area with
standing patrols until such time as 26 Aust Inf Bde was in posn.,

- On 1 Nov the Cav pushed patrols fwd towerds the enemy defs along
the coastal sector and south of ithe rallvay towards "THOMPSONS POST'™.
Very little fire came from the enemy posns although reports indicated
that the area was still held. During the night 1/2 Nov inf pétrols
pushed out towards the enemy FOL's and reported them still menned.
During 2 Nov it became evident that the enemy was not holding the posn
in any great strength. One sqn of Cav working on foot was ordered fwd
Lo test if he still retained A Tk weapons In the defences. This patrol
moved wouth of the main rd towards ring contour 25 and reported the
feature clear of enemy. It was octupi:zd thety night Dy 2/84 Bn, 2/48
Bn moved into the TELL Bl EISA area, _

. _The following dey patrols moved fwd and nsde contect with 20 Aust
Inf Bde in the vicinity of "B 1i". The enwumy continued to shell his
own defls, and any movement seen in them, for the next two days, until

. he was forced to withdraw from the SIDI AMD . RATWVAN srea.,

Generel conclusions snd lessons

Numerous lessons are brought out in the extensive operations carried
out by this bde., MNany of the lessons are old snes but a number of new
and interesting points also emerge. These have heen mentioned through-
out this report and in a number of pacers in anawer +o guestions to
higher authority.

pa Briefly the outstanding lessone are ;-
1. A sound and practiced battle drill capable of carrying tps through
heavy continuous fighting.
2. Careful planning and study of dstail,
3. A prepared and planned reorganisaticn scheme for every opeération.

4. Coy, pl and man loads or packs depending on the reguirements o<
each operation.

O. Thorough treining with, where possible, complete rehearsals.

’

- Throughout this réport there has been little mention of the
determination and outstanding gallantry of tho tps ~ the cperations
speak for themselves.

DISTRIBUTION
le All coples are complete with appendices and traces.

2, Sets of maps are not issued with all coples.

3. The detailed éistribution is shown only on comds, war diary and
file coples.. |

AUSTRALIAN WAR MEMORIAL RCDIGT1023961



e

Y-

DIS ON :
| 1. All copies are complete with appendices and traces.
2. Sete of maps are not issued with all copies.

3, The detailed distribution is shown only on comde, war diary
end file copies.

% Copy Ho Sets of waps Remarks
9 Aust Div 1 1 deavy hinding
9 Aust Div o Light binding
Cord 3 Heavy binding
File & 1 " i
War Diary 5 5 H "
Wer Diary © i ¢ Light i

 persohal coples @

VT (Brig Sugden) P 1 Heavy binding
Brig R W TOVELIL e 1 o n
Brig B RBVANS 9 . ¥
Lt-Col € G WEIR 10 1 L t

s Lt-Col H H HAMMER 1l Light i1
Lt~Col R § WAL 12 " "
Lt~Col C H FINLAY 13 s "
Maj K MACEKAY 14 " L

P Capt J G OCHILTREE 15 t i
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APPENDIX "AM %o 26 huﬂt Tnf Bde
| ~ Report on 0pe

THE STRAT Emm*g FOR Y1, Iggn_rg‘gg

.8 Deceghion Elﬁn

’ _ Tn Segtember 42 yhen the pla.n wag first ¢volved for the
LIGHTFOOT- ops a deception plan was put into being .gubgtence
of the plan was unknown to any but a few, ﬂz*nund PL ‘?2 90 B ech
vehs were disperged euch Bn supplying 30 vehs and the:® ar-k" wa s
thickened by 't.ha addition of an equai munber of dununy vehs. These
vehe were made of hessian on a wood frame so that when pholograph-
‘ed from the alir they resembled Army MY .€3~-ton, 30 ewl and l-ton
types). Before being erected, tracks were made leading to eath
dummy posn and these were fI'E*n"lQﬂLd and the dunmies moved over-' .
night' £rom time to time. Affer & par uiculu"r'ly scually periad when
rain fell the ¢rews of the MT who camped alongzeide the dummy vehs
had 4o do some amard work to réstora ‘The i'.iL_jI'IJiF"‘E before znemy A/C -
were ovexr to dova Fhoto R. Th‘LE area was to be used by art.y Ay
ing the actual: ops, | T4 : s = (ot -
About 14-18 Oct 42, Hard Rations were issued 1o all tps in BIGETH
ARVY das & means of misleadiny-the civildens «ho handled ratione
farther back Into thinking that the attack would be made sarlier
than it wagj; and then with the continuétion of normal rations this -
view would be frustrated or at least would confuse their minds as
to the actual date of ops conmencing on & lavrge scale, -

B _Eeh
On 20 o¢t the Ede moved from the THEL i, u'L%m area t-o a
posn HW of ALAMEIN Sta betwsen the »d and the sea, wilth the excepte-’
ion of B ech which were placed in the area South of the rd at AL.AM
> W1, MIIH. Bach B ech was self contained and included Bn LOB person-
nel wito were on the scale of approx 3 ofirs and 35 ORs per Bn.,
Bde LAD wae In the same area with Bde PG B ech. A1l units webe
maintained £irom their. B echs with vehs going fwd before dusk to
gheknmit Fuwd Aasenﬁﬂy Area and 'bhein fwd Lo unlts under cover of
ar ESQ._ ' :

Niw &dm M’ga

This was establiahed neax H.mmx Lo grnvide an area in which
all MT not absolutely necegsary could be parked to gilve the maxi-
mum digpersion in the fwd area. Thése gps of vehs were self con-
tained (@pprox 29 vehs from the Bde)and from the time of arri al
there were used by. higher formatim Tfor dec&ption purpoaea el
vs.rhare in. f.he Corps ama.

... Unite heid numple'l:.e firat- line scale. af‘ all types at l?(}o }u‘a
20 0¢t after which replenishment’ instead of from the AASC Coy att
to the Bde was from an AP in the SHAMMAMA eréa. From 3.?00 hrs 23
¥ ~ 0¢t & Res AP wasopemed at Kilo 101 on the main rd.

-~ puring the July ops it was, found that fwd unite ran short 6f
amn and-to avoid a repetition of this & Bde Res Dump was apecially
authorised by Div and was placed on the groimd off the Diamond .

- track West of the “PIMPLE" This dump was actually created by 'th&

- 8C just fwd of our FiLe under cover of darkness on 22 Oct. It wes
spiit into three ‘equal dumpe and & covering. part.y from 2/43 Bn pre=
. vented interference from endmy patrols.prienrbe FHREG. . This dump
was under control s8C for use by bns as requ ired and consiated of's

z’303mn
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303 Amnn 200,000 rds
3 MOR HE 4,500 bombs
2 MOR HE 3,000 5

In addition each Bn supplied one 3-ton veh loaded with 1/3
of normal first-line holdings of all types which also came under
control SC at Fwd Bde HQ. This system was found 10 be extremely
usaeful and this res was used more than that on the ground., Amn
was demanded by bns by phone to 8C.

Supse

Prior to 21 Oct Rations were dravn from Bde Gp Sup Pt on =
"fresh scale'; but from 22 Oct dry ratione weres issued and this
system continued throughout the ops although bread was sometimes
avellable instead of biscuits.

- Cooking was done at Bn B ech and the evening meal carried fwd
in "hot boxes" 1o coys under cover of darvkness. Breakfast and the
midday meal were "hard" and carried on the man to be congumed as
opportunity ofifered.

mmergency Ratione

Although Emergency (chocolate) rations were issued when the
Bde came into the Western Desert in July a check carried out on
18 Oct indicated a deficiency of approx 50% in the Bde Gp. This
quantity (approx 2,400 rations; was very difficult to obtain in
the limited time available before D day; the hy deficiency showed
poor interior economy in the unite concerned., The sliortage was
ultimately delivered to Bde HQ at 1700 hrs 23 Oct but despite the
fact that one bn was already in the lying up area all tps went in-
to action with the emergency ration,

POL

htil 20 Oct pet was supplied from tankers in hulk to unit
44 gall drums., ATter this date when all veh i1ks were filled each
veh narried 10O miles res in 4 gall non-returnable contiiners
. (flimsy) and all unit pet trucks carried full loads. Replenish-
ment was from 4-gall tins from & Div PP at Kilo 102. From the
above dute supplies did not permit res being replaced and veh tks
only could be filled.

lgler

There was never any resl shortage of water although from 23
Oct units were restricted to 1 gall per man per day. The supply
was from the main pipe line from ALEXANDRIA following the ry with
Water Pts at ALAMEIN Sta and TEL EL ALAMEIN. Water was drawn by
Unit water trucke and distributed through B echs to ips (with the
rations) in 2 gall water cans. -

Medical

The Div plan included two FA Ambs fwd, one on the Coast and
one on the main rd both having an ADS fwd. The main line of evac~
uation was Rastward along the main rd to Kilo 101 where an Amb cone
trol pt was established under the ADMS. AL this pl amb cars were
directed to the evacuation pt considered most suitable (a) for the
type of wound and (b) having due consideration to the congestion
in the various clearing centres. This system worked admirably.
Surgical teams and blood transfusion units were loc&ted at the MDS.
Stretcher bearers were normally distributed at 4 per coy but suff-
ered hy casualties when it was found necessary to detail riflemen

/Lfor
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for this task. One amb car was att to each bmn for evacuating to -
ADS. As soon as this amb car passed the control pt another amb car
was sent back to the bn. The movement cf these vehs fwd o RAPs was
frequently hampered by hy shelling.

Burials ,

In order to concentrate graves as far as possible and to avoid
isolated burials a bde cemetary (in conjunction with 20 Aust Inf Bde)
was established NE of TEL EL EISA Sta about kilo 104 north of main rd,
this being approx 10 kilos fwd of the main cemetary at EL ALAMEIN Sta.

g Originally units were expected to dig any graves reguired but actual-
ly Div supplied a small working party from various LOB details in the
Div to layout and assist to dig graves,

o)

Recg

The Div plan initially incl fwd rec postis at the ALAM EL MILEH
area with Rec Secs at HAMMAM. Bde IAD was o evacwate from fwd umits
1o Rec Posts. The Bde LAD was als0o situated in the ALAM EL MILH area,
this being someé 17 kilos from TEL BL BISA Sta,

Pro

A fully organised Pro system extending from Corps to Div made
all rd movement very easy. Sign posting by actual signs being a fea-
ture of the rd control. Most routes were marked with a sign e.g.
Boomerang track which had galvanised iron cut in the shape of a Boom.
erang att to stakes and placed every <+ mile or so along the track,

On the Div front the routes Westward were known as Main rd (two
way traffic) and the Cecast rd which linked up to the South with the
Diamond (26 Bde) and Square (20 Bde) routes. Rastward from the FDLs

a were the Boomerang (26 Bde) and Double Bar (20 Bde) leading to the
Main rd and the Sea track. The Main d was the only two way rd in
the Div area. Bde responsibility commenced where the Diamend track
Left the Main rd and ceased where the Boomerang track met the Main
rd. Bde Pro Det provided the small amount of traflfic control nécess-
ary.

& All routes off the main rd were 1lit freom 23 0ct wilth electric
battery lamps showing the sign indicating the 1rd but these lights
mfﬁ'e etolen shortly after ops commenced and the tracks were not again

Minefd gapse were marked with the normal red and green lights
and axis of adv were alsq 1lit at night.

Amenities

Canteens

Fwd cahteens which supplied the normal commodities closed ¢n
22 0ct and Mob canteens withh limited stocks (excl beer) opened on
28 Oct. Purchases were made by unit canteens which were distributed
from B ech with the rations.

Leave
Up to 19 Oct a liberal leave roster was operating for 6 days
leave to CATIRO and ALEXANDRIA for both offrs and ORs; no further
leave wae granted from this date until the Bde left the Western
v Desgaert.
Mail
Deliveries were made Jjust prior 1o and during the battle but

/the
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the shipping posn from Australla controlled this more than any of
the enemy actions at EL ALAMEIN, '

PARTICULAR PROBILFMS
HAII

Strength States

These were rendered irrsgularly and inaccurately, Priority
of comng in battle must be given Lo ops bub it was not sufficiently
§ realised how important the infm on the strength state is to the Div,
Corps and Army Comd. Although of'ten contacted by phone, bh adjis
freguently could not give the strength of their units together with
numbers of casualties even as late eg 1000 hrs in the dsy for the
posn as at 0600 hrs that morning. As some state had to be in at Div
by 1600 hre for transmission to Corps the figure was arrived at by
taking into congideration reported numbers dead and missing and adde
ing to these the figures for wounded supplied by the medical gervi-
ces plus arbitary asskssment of casualtles not reported. This was
not satisfactory amd it was some days af'ter the Bde withdrew fnom
contact with the enemy that the exact posn was knowny In one a&ase
© the medical services reported s certain number ¢f one bn as having
been egacuated through ADS but sven sfter 10 days the unit's aggre-
gate total wounded did not reach this figure which was given on the
third day of the battle. !

I

- Reports on Killed and Missing

Several instantes occurred where soldiers had been reported
tkilled® and later found Lo be wounded or missing. In the interestis
of the Next of Kin at least,no soldier should be reported killed un-
less the body can actually be found and, normally, a burial return
be made out, |

Nesertion and PFear State

& A number of cages occurred of desertion. Few of these weére
convicted of desertion by Court Martial the majorivy being found
AWL, "Pear state" appeared to be the predominating factor in caus-
ing these men to quit. This raises & problem of' some masgnitude, the
soldier who has feay state reports sick at the RAP and is probably
evacuated whilst another soldier probably hraver "sticks 1t oul" un-
+til he "cracks® and then goes AWL snd is subsequently dealt with Dy
Court Martial, In many cases both types should be evacuated with
fifear state". |

Reinfts

No drafts of reinfts errived during the battilé although quiﬁe
s number of men evacuated with minor wounds returned to thelr units
whilet the ops were still in progress.

Burials

| A small numbér of men were buried in isolated graves, chief'ly
cavsed by bns being pinned down in daylight and so preveniing vehs
being brought fwd to evacuate the dead to Bde cemetary. After the

ops, all bne made sweeps ovelr their battle areas ahd exhumed the

bodies buried in isolated graves and re~buried them in the Bde cemw
etary. Tt was found that in some cases the enemy had buried four
or five bodies of Australisn soldiers in one hole and it was fort~
unate that the Bde was located in the same approximate area dfter
the enemy withdrew thus enabling the meximum number of killed o be

located. Approximate total buried in Bde cemetary was 180 not all

Jof
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of whom were from this Bde.

HQII
lLosses in Controlied Stores

Bns on the whole reported these losses very promptly and in
turn Div were advised. There was no Bde or Div res of controlled
etores and all demands received by Q(SD) at Div were passed to
Corps who quickly made good most losses, the average time taken to
supply replacement stores was four days from the receipt of the
message stating the loss at Main Bde HQ,

Losses in Vehs

Veh losses were not reparted as guickly as they might have been
with the resultant delay in replacement; bui ﬂE'Wlth controlled
stores Q(SD) at Div replaced all vehs incl carriers (but excl poihees)
in very quick time,

Amn

The expenditure of amn was not &g great A4S Was antlcipated eo
that the res dump established under control of the SC was not a1l
used when the Bde was relieved by 24 Aust Inf Bde to whom it was
handed over. The mob res vehs proved invalusble and wex'e frequently
uied to replace bm deficiencies, which they in turn replenished from
Div AP,

Ree

The veh casualties were exhentuonquy 1t but for those vehs .
which were damaged the LAD was required to send its breakdown veh fwd
the necessary 17 or more kilos to evacuate the casualty. It had been
laid down by Div that B ech incl LAD would be in the ALAM EL MILH
area bul this was apparently only intended up to Zero after which the
B ech could have been moved fwd as space on the ground permitted: In
the event of any adv the LAD was too far back and on fulure occasions
gfforts should be made to keep it as well fwd as possible. The LAD
required quides to be supplied at some well known RV before they
would.tdckle a rec job from a minefd and for this purpose Pro Det

were very useful.

PW

PW were passed back from the leading coys and bns under hn esg-
corts to Bde PW cage estublished fwd of Bde HQ where Bde escoris (4
‘Pl 2/1 Aust HQ Gd Bn) took over. From this cage 24 Aust Inf Bde _
yvehs moved PW to Div cage. During the whole ops approx 727 PW pass~
ed through the Bde cage, however, many PW were loaded into any avail-
able trucks in the fwd areéas and sent direct to Div cage while quite
a number of PW captured by this Bde were escorted to 20 Aust Inf Bde
cage. As PW were not in the Bde cage for more than 1 hr no arrangem-
ents for feeding them were necessary.

Traffic

The chief problems with traffic control were the removal of
5 signs used for marking routes e.g. Diamond track signs. These were
: either wilfully removed or knocked down by tks or other MT at night;
but whatever the cause the result of thelr removal may have had dis-
astrous results. Again at night lighting of the tracks ceased after
24 Oct because of the removal of the lamps used.

/Salvage

i
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Salvage

The quantity of material salvaged during the actual ops was
not great but included the following:

Tanks Mk 13 i
Hy Vehs (in going order) British Type 5
Enemy 12

Carriers British 3
Fd Gune German 7
A Tk Guns Enemy e
7 88 m.m DP AA/AT Guus 4
Mortars Enemy 14
Mortars British (Spigot) 1
LMGs British 3
Enemy 95

After the ops, however, a special drive wag made and a large
quantity of enemy amn was salvaged as well as pet containers of all
types from Jerrycans to.44 gall drums and many other items, the total
number of 3-~ton loury loads delivereéed to sSalvage depot from 23 O0ct 1o
30 Nov was 127, -

Intercomnm

From Zero the 8C remained with Ifwd Bde HQ to handle A and Q
maetters from the bne 4n action. The SC(iL:) was at Main HQ with Bde
sup O, Office truck and clerks. TO wee at B ech with LAD, Telephone
comn between main Ble and fwd Bde HQ was very poor and although init-
ially a direct line was laid thie was disrupted by the passsge of tkse
and never repaired, In addition to line comn, main Bde HG had for
the first few days a W/T set with fwd Bde, and also an Adm link W/T

5 seft which remained on & net with AQ at Main Dlv. Aller main Bde
moved fram the original srea NW of EL ALAMBIN Sta to the area Bast of
the Bde cemetary on 29 Oct, it was out of all line or wireless comn
with fwd Bde or Div, the only comn being one Fro Det M/C. B ech was
connected initially with main Bde thraugh a series of exchanges and

. party lines but comn was never satisfactory and messageés had to be re-

= layed or sent by DR, Thie meant that LAD was out of touch with fwd
tps except by DR which would teke over an hr to get from fwd Bde HQ
to B ech, It is suggested that main Bde formg no real purpose in
being a separate entity and that it could well be combined with B ech
int® a "Rear HQ"3; comns at least would be simpler.

STMVARY

The whole of the Adm plans worked extraordinarily well due to
first rate planning on the highest scale, nothing was wanting. The
planning removed from the Adm Stafif on Bde HQ any real problems and
left an easily worked and self adjusting schenme.

Casualties |
- 23 Oct to 1 Nov 42 Killed Wounded  Missing Total .
Offre ORs Offzs ORs Offrs ORs Offrs ORs
Bde HQ inel Siz Sec,

Gd Pl, LAD - 1 1 5 - - -1 6
- 2/23 Aust Inf Bn ;! 24 - 15 162 “ 5 16 191
2/24 Aust Inf Bn 3 64 18 @78 - 6 21 348
2/48 Aust Inf Bn 6 B4 - 34 9% 1 6 21. 328
Total 10 173 48 680 1 X7 59 870

Annexures Al,2 and 3 att show the bn strength states dlagramm-

atically.
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SECRET
Appendix "B" to

26 pAust Inf Bde Report on Opg-~ =7 "3

This appendix includes a summary of I infm with ‘
annexure Bl Progress trace of FPHASE 1

R2 ] " I 4] 2
B3 i " 4] n 3
B4 ' i n I A
G B) Trace of Key Pts, Geographical

names, routes and tracks

INTELLTIGHENCE SUMMARY OF TNF

Ref Maps: EL ALAMEIN, GHAZAL, ﬁIQEIF, 1/ 50,000 Oafences Overprint
SIPI ABD EL RAHMAN, WISHA, MAKH-KHAD, 1/25,000 Defences
Overprint

General

In June, the enemy advanced into Egyptl,; overran our defences at
MERSA MATRUH; and was finally halted in the vicinity of ALAMEIN. This
halt was brought about, Tirstly, by Allied cohunter attacks, and

secondly, because of the enemy's extended lines of comn.

It was soon evident that he intended to dig in on this line,and
consolidate, preparatory to a further thrust towerds the Delta.

The Axis forces were divided into two gps: (1) GERMAN {2) YTALTAN,

1 each of which was againsubdivided into (a) Infantry (b) Armour.

In the search for infm, these gps were kept in mind as it was
realised that the fighting qualities of the ITALTAN tps fell far below
that . of the GERMANS.

Even after some weeks, litile was known of the Admin, Supply and
Reinft arrangements of the enemy, and thus the pericd of time required

& prior to the advance being continued, could not be gauged.

Source

Infm was availabe from the usual Sources, namely, aerial photo-
graphs, patrols, observation posts, prisoners of war, ¢captured
documents, etc. Patrolling proved .of great importance from the Bde's
point of view as it gave the tps first hand knowledge of the snemy
defences and the ground over which they would have to attack.

Infm gvailable early in October

It was early realised that the GERMAN Hizh Command was worried
about the morale and fighting qualities of thsir ITALIAN allies and
reports from patrols and interrogation of PW confirmed our suspicion
that ITALTAN units were being "sandwiched" in between GERMAN unilts.

It therefore became of great importance to discover the exsct locations
of thease odd ITALIAN units in the enemy order of battle.
Much of the infm was obtained from serial photographs but very little
was known of the minefields between the ry and WEST Pt 23. Prior to
being relieved by 24 Bde in the Coastal sector, a number of patrole

. were sent out with the express purpose of locating the enemy minefields
and obtaining all the infm possible. It was ailscovered thet one suspect-
ed field did not exist but very valuable infm - as obteined reguarding
Iields in the area in which we wera particularly interested.

Observation Posts, placed well fwd of ourw ¥FDL.s, and manned by oi'frs,
aleo gained much valuable infm at this stage. |
Alr photographs were controlled through 30 Corps. The front was
photographed approximately every four days as a matter of routine,
mainly in connection with overprint maps. Speclal strips or photos
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were requested by Bde through Dlv to Corpe. These requests were usually
complied with, though owing to weatheér conditions and delays, the photos
were not always available when. required. It 1s felt that better value
could have been obtained from air photos in the initial stages if they
had been more readily available and later if the time lag could have
been reduced. During the final period before the attaeck, all the
available infm was collated by an offr of Bde staff.

Enemy Defences i
T s -t g e s it ¢

7 - The defences ran from the Coast at MARSA AL HAMRA to Kilo 110, 3o
with a tongue of fwd poets tdo Kilo 89, thence to a strong pty THOMPSON'S
POST. From this pt,the line extended southwards to & defended Locality
in the area of WEST Pt 23, thence SE to RUIN RIDGE. y= 4

There were two lines of defence, varying from 2 Lo 4 Kms apari,
and running parallel 16 each other. o) - e %
- The Twd line was wired and mined and in-compariscn to the sSecond.

line ‘wag lightly held. The presence of this firet Jine permitted of
the uninterrupted development of the madn .defences in the rear. By
night, listening posis wére.maintalned fwad of the FPDLe& and hy dayy .

outpost posns and OPs were manmed. _ | | {as.
. The fwd. and resr lines of defence were comnected laterally by
further defended lines running gemerally in an RAST-WEST direction
et intervals of 4 to 5 Kms. The result, as may be seen on the maps,
was a series of hollow sguares, 'Three 3ides of thase squares ware
mutually supporting, end in the event of a breskthrough in the FDLs,
defensive fire could be concentrated inside them. 5 S
HoWever, an attack along the whole front would prevent the enemy from
concentrating his arty on any one area and 0 make the task of pene-
tration much easier. . ‘ - 2. | | =

Hl

- R

. The'enemy had at his disposal four GERMAN and nine TTALIAN
Divigions ae follows := | 37 =5 T +

_ - ITALIAN
| - - 164 Inf Div ... 27 . Brescia
™ 90 1.8 Div | - Folgore
15 Armd Div - 101 Trieste
21 Armd Div 102 Trento
- | 25 Bologna
L7 Pavis .

16 Pistoia
© 133 Ariete = Armd
133 Littorio ~ Armd

164 Div was known to be holding the Northern Sector from the Coast

Lo the vieinity of 292 Northing grid with possibly one or $wo ITALIAN
Bns 1nel.: 125 Regt was in the North, 382 Regt in the centre, and 433
Regt in the South, 4t least one Coy of a Ban of 62 Inf Regt was known
Lo be holding the fwd line immediastely North of WEST Pt 23, and it -
was assumed thal the remaining coys of this Bn were disposed in depth
on:the second line of defencs. 'T%ere was 8180 reason 1o belleve T
elther the "Cloverleaf or “Leg of Mutton', was being heéld by ITALIANS.

;Cahtral.Nﬂr@hern-Sactnr-

The tps in this area were disposed in considerable depth and there

- were two strongly defended localities in area RING CONTOUR 25 and WEST
- Pt 23, A astrong-post was also located at THOMPSON'S POST. The hollow
square was clearly evident in this sector with the wentre of the square

some 2 Kmg NW of WEST Pt 23. ITALIAN forces were -in posng flanked

by GERMANS, - e Y | 5 T 4 e : gri 1
| Bn areas were not clearly defined due to the fact that odd ITALIAN
coys were incl and becazuse of the depth of the defences in . general,
Because of the open and vulnerablé flanks and the fluldity of
desert ops, the GERMAN unit was the (oy rather than the Regt or Bu.

ach Coy had a Dalanced armament with ATk gune and HM@s which wepe
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decentralized down to pls. This &ccounted for several coys being disposed
some coneiderable distence from their parent Bns. All round defensive
measures were always adopted., Coy frontages averaged 750 metres with

a depth of some 400 = 450 metres.

Posns for hy weppons were dug near protective LMGs situated to
both flanks and towards the reary the LING posns being connected to the
hy weapon pits by crawl trenches. The average frontage of these V
shaped posns was 30 metres, the majority being sited in the meain
defensive line and not in the FDLs.

All fire plans of both arty and auviomal.lc weapons were arranged,
not only to fire fwd of all posns, but &also to actually fire on the
posng in the event of their being overrun.

APty

ﬁ.:.r

Gun posns were located in rear of the second line defencee and
were liable to rapid and frequent chunge of posn. They were normally
guarded by protective tps. Guns were disposed so that defensive fire
could be putl down at any pt along the front, and, in particular, to
enable fire to be concentrated in the area of the hollow sguares,
Approx 150 guns could be brought to bear on each sguare, whilst further
guns could be switirtlied to any theeatened ares in the event of localized
attack. Any attack in the area ofithe northern hollow sguare would
encounter intensive arty fire of which a maximum of 4 hy, 17 med,

33 fd and 12 D.P. guns could be employed from NORTH of 300 Worthing grid.
D.P. 88 mm guns were also employed and normaily fired airburst HE

shells, It was anticipated that this gun would be made use of at

.every oppertunity in the forthcoming ops.

§ ATk gung

A variety of ATk 'weapons was &t the disposal of the enemy and he
appeared to be well supplied with «l1 types, his main ATK armament
consisting of 83 mm, 50 mm, 47/32(Italian) and 37 mm, as well as
smaller calibres. These guns were sited in depth to.cover all main
approaches and although the bulk of his weapons was in hie main line of
defence,many, incl 88 mm, had been brought well fwd towards the FDLs
o to counter any local penetration.

Moblle Reserve

The employment of armour in the fwd area was limited by extensive
-mining and wiring. Wwith local penetration, any counter attack, therefore,
was likely to be delivered by Coys of Inf Bne sited to the rear,

The Armd forces available were 15 Armd Div,with HQ about 6 Km West .
of Pt 29, and Littorio Div. Xach had an estimated strength of 120 tks.

The latest infm pointed to the formation of three battle gps in
the Northern Sector. These gps were thought 10 be a combination of
GERMAN and ITALTAN units, despite the difference of performance, fuel,
and procedure, which, so far had been regerded &g & certain bar to the
close co~operation of the GERMAN and TTALYAN armour on similar lines
to that of Inf formations.

Fach gp wae considered to consist of 90 tks, plus supporting arms,
the anticipated dispoegitions being -

S0UTH OF SIDI ABD HEIL, RAHMAN
EI, WISHKA 867291
EL AQQAQIR 860297
Further tk concentrations were along 860 grid between 300 and 290
. northings and in the area RASR of 866 easting and between 301 and 299
- northings.

Smallier gps of up to 10 tks were likely to be employed in the fwd
area for immediate counter attack roles at first light. Four tks dug
in 3 Kms SW of the PIMPLE could be used in this manner.

There was no indication of any proposed formetion of a tk bn to
operate with 90 Lt Div which was at GHAZAL. ;

AUSTRALIAN WAR MEMORIAL RCDIG1023961



Mineflelds

There was no shortage of mines, and British, Egvptian, (captured
in Tobruk), Ttalian and German mines were used in large numbers through-
out the defences., (Details of located minefields are shown on the
Defences Overpeint). Most of the fields incl anti-psrsonnel mines |
(Ttalian B4 type) and it was also known that aerial bombe and mines
were connected to accumulators so that they could be electrically
discharged.

subsequently, both bombe and mines were found in the enemy defences
in the vicinity of THOMPSON'S POST.

& During the ops, several unknown fields weite discovered, the pre-
sence o0f which had not been disclosed on eerial photographs.

Although the enemy acattered mines indiscriminately int several
places fwd of his FDLs, his main fields conformed to the normal laysut,
namely, 5 or 6 rows, with approx 10 yds between mines and rows. The
fields were normally mazked by a cattle fence or single dannert and in
some cases the mines were only partially buried shd thus were esasily
discernible. | )

Details_of Unite

164 Div: 9000 men; 24 Fd, 180 ATk, 18 75 mnm Ind guns; 200 MT.
Trento Div:4600 men; 4-0--?18 Fd, 70 ATk guns, minimum MT,

W.E. Bn of 125 (or 382) Inf Re

Bn consistdd of four Coys, each of thres pls, each of four secs.
The Coys were in the pracess of reorganisation on the African model
whick provided for an establishment per coy of
3 5 cm ATk guns
3 3 "Model 41" ATk guns (28/20)
3 81 mm mortars
18 LuGs
2 HMGs
To what extent this reorganisation had been carried out was not known,
but it was wilikely that 164 Div would be fully equipped. At the time,
O a Bn was thought to have about 500 men, 16 5 cm Atk guns, 6 81 mm
morters, 9 5 cm mortars, 12 HMGs and 35 L#Gs.,

W.E. Bn 62 Inf Regt
Strength = about 500 men,

Bn consisted of four Coys organised on the "AS 43" scale which
provided for:-

47 mm ATK guns

20 mm ATk rifles

HMGS

LMGs

Tt was thouzht that these figures represented the holdings at the
time, whilst the Bn would probably hove an allotment of 3 hy mortars
from the Regt.

Lulotiuiw

L]

dur 0

Prior to the commencement of ops, it was arranged thatl all PW
would be sent back to collectiing pts and from there, as quickly as
possible,. to the Div Cage, where & selection for interrogation by
Div interrogator, would be made. As the collectinz pts were, in most
cases, some distance from Bde HQ, it was found that many prisoners
passed through without the kmowledge of Bde. BRecause of this,
identifications were not obtained until the prisoners reached the Div
cage. |

On two occasions, the Div Interrogator went fwd to Bde HQ to
interrogate prisoners as the infm which might have been obtained
would have been of immediate importance in an inpending attack.

g

¢
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In the case of one Bn, PW were asked the normal uestions tr |
the help of a Sgt who spoke Yerman. The infm saqu'bt.ainead :?uigg II:ave |
been uaelegs had the PW been sent straight back to the collecting pt. !
: It would appear that in similar ope in the future, it would be a *'
distinet advantage to have interrogators Further fwd than Div. Becsuse
uf the Dreakdown in comns and the fact that both W/T and L/T were
ﬁill?' occcupied for operationsl reasons, it was often impossible to get ®
t.ma - ﬁugagﬁghebﬁ%saggiﬁdgﬁ 'rawE he%ﬁed L0 counteract this disadvantage
E e .'! = ;
ity 'b;,tt.le. wes the time guestion which is most

Similarly, it was often found imposeible to pas | >
to Bns immediately it was received. f 2 pass important infm

gy An attempl was made by Bn I0s to produce a daily T Summa
this was found to be impossible in the hest of b&*?:.;;g, i o
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