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BCOF

Buoi i 4 7

ADMINISTRATIVE INSTR NO. 1

Ref. Map KUR® 1:12,500
12 Peb L6

1. Te cover the unloading of Liberty ship "STAMFORD VICTORY"
and the reception and acen of tps, stores and vehs,

INFORMATION

2+ U.S. Ferces

(a)} XURS 1s in the general area of responsibility of
I.Corps until taken over by BCOF at a date to be

(b)

(e}

notifled later,

I.Carps i3. composed of.-

{1) 25 Div located in area KYOTO
(11) 24 Div located at QKAVAMA
3, Inf Regt 1s part of 24 Div and is lecated at

e

3l Inf Regt is dlsposed as follows.-

(1) Regt HQ

{11) One bn less two coys
(111) One coy

{iv) Omne cay

3., British Forces

(a); HQ BCOF

(b)
(e}
(a)
(e)
(£}

¥2TEOD

e

BCOF Base EQ
BRINDIV

3L, Inf Bde
NZ Bde

Air Compenent

. = HIRO

- ZTA JIMA
- UJINA
- 0TAK®

-~ KUR% (eventually 3TA
JIMA) '
- KUR®

~ EIRO - (NOMICEI =
FPUCOYAMA
-~ KATTAICHI (15 mlles
North f KURZ)
- BTA JIMA

‘= IWAKUNI

L. Order of Disembarkstion.,- See Appx TA' attached.

- 9. Unit areas.- Ses Appx 'At attached.
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6. Organisation for Dispersal

ﬂ}ul (a)

(b)
{e)
()

(e)

()

Mov of pers and stores by rail to KAITAICHI on
15 Febo -

(1)
(11)

(112)

Details of unlts see Appx tA' attached

'
Personnel tralin.- ‘g coaches 7ill he at
entrainment point 12 miles from disembark-
ation point. Approx BTD 1300 hrs 16 Feb.

Baggage train.- 12 baggage cars will be
agssembled at shipst! side and ~hen loadcd
w11l move direct to KAITAICHI at apprax
1000 hrs 16 Feb. 3L Bde will detail OC
train and bazgage guards.

Mov of pers by MT.~ See Appx 'A' attached.

Mav of

Mov of

(1)

(11)

(113%)

(1v)

pers on foot.- See Appx 'A' attached,
personal steres and unit stores.

Kit bags.- Persocnmnel moving by rall or I'T
%1l1l retain klt bags.

Parsonnel marching to billets will staclk
kit bags on the wherf undsr dirsctions fronm
the Whars Control offlcer.

Tnit guerds will remaln with bagzage.

Txtra Personal Baggage and Blankets,-

Porsonal baggage which has beon bulk-stowed
and blenkets (lass those of 2l Bde Gp) =will
ba stecked on the wharf under dirasctlions of
the "harf Controcl O0ffiecer, for transport by
MT to blllets. TUnit guards wlll remain with
dumps. Personal baggage and blankets of 2
Inf Bde Gp will be loaded dlircet into rall
trucks for transportation to KAITAICHI.

Acen Storas, lending rations, Unit stores
%111 be dumped as in (11) above.

Other items.- All equipment net mentlonsd in
sub=paras (1), (1) and (iii) sbowve will by
dumped in the Transit Shed for sorting undar
the supervizlon of Capt Beawmen, OC Docks
Operating Cory, snd «ill remaln tharse under
guard till transported by avallabdle MT to
unit sites.

Hov of bulk stores.~ These will be loeded dircct
into MT for transportation to depots. If tpt and
time do nét permit of thla, stores —ill remalin
temporarily under guard in the Transit Shed.

Mov of Unit MT.- All off loasded MI will be parkted
in the docks area under arrangemsnts to be made by
thae Wharf{ Control 0fflcer until guides are avellable.

(g} Wharf Control 0fficer.- For duties scs Appx 'C'.
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11.

12.

+« Sups
]YB) Landing Rations.-
T {b)

(1) Units will land with 7 days landing ratlons
and expense stoerss and these =i1ll be retalnod

undser unlt control.

(11) vmere units are groupsed for rationing,
landing ratlions snd expensa stores will be
groupsd on arrival at billatting area.

Bmergency issucs.- Will be made only on appraval
of CASC BCOF Base ¥URE (Phons 22204) until opening
of the DID.

{¢} DID.~ wWill open for 13sue of fresh ratloens 14 Feb.

(d) PFrush supplies.-

() Bread ~ will be availsble for i1ssuc approx
L8 hours after discharge of bakary egpt
from "STAMFORD VICTORY". '

(it) Memt ) ™ill be avallsbls for
(111) Butter)} 1issuc approx 1l Fub.

{e} Seale of issuv = SWPA Seele.

POL

(2) BEmergeney PP.~ W11l be orencd by 78 BIPOD P1 on
whar! on cormmencument of wnloading of wehs and =1l
close on completion of unloading.

(b) PP,~ Will opuen 542132 0800 hrs 1l Feb.

Fuel

Coal only 13 availlcoble and will be delivered to unit arees,
Datalls later, .

Indenting for Sups

{(a) Ind yts on an 2a basis for issuus of Tresh suoslliac
on end Fab willl bz lodged by erces with ths

DID by 2000 hrs 1fgFcb and 43 hrs in ndvance of
drawing thercafter.

(p) Indents for compleic rations will be submitted 1S khrs
in advancs of drawing. First indonts w211 be lodged
on a date to be netified.

Ipt
(a) As thers 13 a3 cearcity of tpt only wgent requirumunté
can bes met by AASC.

(b) Requisitions for tpt will be lodged with CASC BCOT
Base KUR® by 1630 hrs the day prior to the ruquire: .n..
Recovery

All non runners will be towsd to the BYE aras nnd hanid.d
over to an WME rep.
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16,

17.

18.

==
Labour

(e} Japenesc c¢ivilian lsbow 1s avallabls for worl on
docks, "herves and Iin base inntallations.

(o) Pending arrivnl of DAD Labour, €O 6 Lahour &p
will co-ordinnte all demands.

{¢) Reguisitions for Labour must be lodged LS hrs in
advance, (1.¢. Labour rugulred on 21 Fub will ho
raquisitionzd for by 1200 hrs on 19 Fab)

Ordnance

(a) The DADOS Stores Depot will be situatzd in Bldg
No., 220, 200 yards from the disembarkation guzy.

{b) Cantscns, Wilfars and Hedicel Bass Storcs Dupot
peraonitul will be attached to the BLOF Brse
Ordnance Depot Tor guarturs nngd rations.

(e) Ths personnel of 21 AQOD 11l be abaorbad into
BCOF Basc Ordnsnes Dupot and togother with tho
personnul refarred to in sub-pzra (b} =111l be
guartasrsd 23 folloms.~

fflcers . = Bldg No. 222

W03 ond Sits - Bldg No. 223
Other ranlts - Bldg No. 221

Madical

(2) For 34 Bde Gp, dct 20 FQ Amb 211 opern ot KAITAICHI.

(b} For BCOF pers an EAP will opun in thu EKURT arun.
Pers end ogpt. for thils will be suppllcd by 20 Fd
Amb. DADUS {11 sslect site.

(e) Eospitzal esses will bz scnt to 351 American Statlom
Kospitnl (Japnnese Navel Eospital).

(@) ‘etor.- All tep =ater will be chlorinctoed cr
bolled before drinking.

{e) ¥No fresh feod —111 be bought locelly.

(£} VD 1s prevalent, All brothelsz are ocut of bounds, -

Guards

Zl, Inf Bée will supply zZumrds 28 domanded by "hart
Contrel Cfficer.

Pro

Will be responsidle for.-

(a} Traffic eirecults irn doek eorcs
{(b) Traffic control in dock arca

{(e¢) &Ensuring no pcrsons other than thosa immediat.lw
concerned with the off-loading of the ship «ill b.
permitted In the dock.

Pav.~- Timited amount of Yen *will be avnllablc., Detolila
ator. )



19, Festal
(a) Postal address BCOF will bo.-

Kumber, Ranlk, MName, Unlt,
Adv det HY BCOF,

00!,
Japan.
(b) Mail posted on boerd ship will be dalilversd
by MT to Base P.0, Ons rsp of 8 Basy Postal

Unit «1ll accompany.
Detalls latcr.
20.

21,

INTERCOMT
22. Locetlion of EQ

HQ BCOF and BCOF Besg EQ are operating a2s an iIntugratud
BQ.

Eaads of ServiCes ary located in Foree HQ bullding.

Base Comd and Staff 0ffrs BCOF arz locnted In Base H2
building.

23, Telenhona Systum

{2) Teslephan: Direcctery of princlipal Staff 0ffrs,
HG BCOF, BCOF Basc HR, cte ~ 3w¢e Appx 'Z' attached,

{(b) Servicu is supplicd throughk an Automatic orchange
and subsecribers will dial +thelr reguircd nunbors
SLOWLY, as otherwisce wrong numbers will result.

{¢) Telophone oxtensions uxist in most Unlt and Oflflce
arans, but the instruments have becn removad to
prevent Interference by Jap Hatlionela. HAs rugulr-
Ing sorviee wlll first examine thelr arces mnd slite
their ESL nueleus at the spot ~here the extn ling
terminates., e oxtng at prascent are WOT practicably
owing to the shortage of tuchnicenl personnsl and
storos,

{8) TUnder no circumstances will mmits comnect 3T
swltchboards to the automatic systaenm.

(a) All requests for telephones ond signal facilitius
wil) be made to Lt Col I. J. Hooksr - CSO's Branch,
ground floor HQ BCOP - extn 22422,
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2. Signal System

(2) Signal 0ffice and Signal Centre are located on
ground floor next to main sentrance of HR BCOF.

{(b) SDS will be inatituted as soon as possible after

the arrival of the Adv Party.

Panding this

service units will arrsnge delivery and collection
of despatches from thoelr own reosources.

25. Signal Co-ordination

Pending arrival of CSO BCOF, co-ordination will be
the rosponsibility of SO Sigs I in para 23 (3) abovu.
Signal reps of 211 Fmns snd Unlts »ill report thers

on arx>ival.

Maethod of lasue:

Distribution

HQ 3L Inf Bde
65 Inf Bn
66 Inf Bn
67 Inf Bn
2 Mtn Bty
28 P4 Coy
20 Pd Amb
254 Sup Dep P1
Fd Bky
78 BIPOD
HQ 168 GT Coy
43 Adv Sup Depot
1l Area Wksp
23 AOD
Det AACS
17 CR® ™ks
13 Army Tps Coy
26 L of € Sigs
%2 Port Op Coy
ERQ 6 Labour Gp
1% ¥, C. Gp
BCow
FS Soc

il

Cdthidsa e

BCOF Bnse HY

Distribution

& Adv 2 Zch
BCCOP Basce HA
2l; Pro Pl

8 Basa Postal Unit
12 L of C Stationcry

1320 AGH
Brig 1/c Adm
Comd ECOF Basc HG
DAQMG
c3
€30
Dpos
Dhs?t
D"‘S
DD i xr‘a
CASC
DAr Tn
DAD Labour
DD Amunitics
DAD Contcans
0C Docks Opurating
Snra

wanipadidr in charge idmm

Copy Mo.

!
7
he-go

51
52-5%
5%
£5
§&
8-%0
5 61
-

63

\

mn

Y

= ONONONVON O
O\ (- OwWALE

71
72_30




Appendix 'At to
BCOF Adm Instr Ho.l
dated 12 Fed 46

Ser- Purs Prinrity
ial Unit 0ffrs CRBs Tons Aren Mov by of Dis-~ Remarks
embark-—
ation -
1. HQ 34 Inf Bde 7 17 49 EAITAICHI Rall 31 (a) ¥T frou
doeks o
2. HQ 34 Bde Amenities 1 1 " " 32 railhe-.’
3. 34 Inf Bde Sigs 1 9 n # 33 (b) Yo mue-
bafora /L
4. 34 Inf Bdo CSDIC 5 5 1 " " 34 Feb.
5. 34 Iaf Bie P4 Cosh 1 4 4 " H 35
0ffico
5. 65 Inf Bn 9 &2 74 1 n 38
7. 66 Inf 3n g 50 42 " f an
8. 67 Inf En 7 187 16 " B 38
9. 2 ¥Ntn Bty 1 ) 6 n 3 39
10. 28 Fa Cey 1 20 10 n " 40
1l. 20 Fd Amd % 55 27 " " 4
12. 89 Dental Unit 1 1 R " 42
13. 254 Sup Dep P 1l 26 34 AASC Area Route 8
Merch
l4. 47 F& Bekery b 33 45 n # 9
15. 78 3Ir0D Pl 1l 9 g ". " 7
16. ER 168 GT Coy 1 11 22 " " 10
17. 120 Tpt P 1 20 " u 5
18. 121 Tpt PL 1 3 n n 6
)Will toke o7e.
19. 122 Tpt P2 2 73 55 " " )il T.5. 6 & -
Yvchiclco
20. 168 GT Coy Wkep F1 1 23 L " 12
21. 41 Adv Scpply Dop 3 23 " " i1
£2. 1 Area Wisps 1 6 10 ARMB Ares Sea 27 ﬂ. {‘ N
tpt va&..af.«.e{
23. 140 Inf Bde Wkops 1 1 " # 28)FeTtere ty (0 3.,
N—irerteers L,
24. 344 IAD - 2 p * " 29) A
‘.‘ -
25. 21 AOD 3 22 13 Ord Area JHoute 25
) sareh
26. Dot AACS 1 44 198 n " 28




Ser- Pors Prioxity
inl Unit Offrs CRe Tonse Area Mov by of Dis- Hemeris
embari-
atiecn -
27. 17 CRE VWks 1 -0 4 Engrs Sce 14
tpt
28. 13 Army Tps Coy 1 29 7 " " 13
29. 26 L of C Sigs 8 68 7?7 Sigmol M7 24
Derot
. 42 Port Op Coy 4 83 188 Totn Houte 1
Corps March :
sl. HQ 6 Labour Gp 1 6 4 r " 2)Fostered by 37
JPort Op Coy
Zn. 13 MO op 13 30 16 " L 3
23. EQ BCOF 4 19 44 Force EQ MT 15 (2) Offre in
billets o
3i. 36 ¥S Sce 1 9 5 n " 21 BeQ.
‘ {b) 0Es in Fe= e
35. MAl Higt - 2 " t 22 2Q bldg
35. 6 Al2v 2 Eeh 2 28 9 " " 23
J(a) 0ffrs 4in
37. BCOF Base HQ 4 17 10 HQ Base @ MY 16) ZIase 0ffrc
Arca ) dldz
)J(b) ORe Bese If
dldg T
8. 24 PFro P2 1 19 13 " " 17 Adm pers enly
to disembark
39, 23 Pro F1 - 2 n n 18
40. B8 Basa Poatal Unit 1 9 4 " n 15 Fostercd dy 22
: Pro F1
4l. 12 L of C Stetionery
Tep - 2 1 " " 2C Fostered by 2«
Pro P1
42. 130 AQE 1 9 8 Eire MT 30 Attacked to U.S.

P4 Hoep

————— —_— e

JCTE.~ Al1 MT other ¢than unit tpt will Be pnoled, will be
available on the docks and will de econtrclled dy

CasC.



BECOF

Televhone Directory

Anpendix 'B' to
BOOF Adm Instr No.
dated 12 Faob L6.

HOSPITAL 22761 end 22362
FIRE . 22222
Talephone trouble 22122
Enquiries 7

Trunik calls

Appointment . Ranlk Nama
Brig 1/¢ Adm Brig Lnderson
Bagse Comd ' Cel Wilson
Engineer

CE Col MeGowean

Capt Berriman
Capt Currell

Signels

S0 I Lt Col Hooker

S0 II Capt McDonalad

Recelver Room

. Transmitter

Col *Q!? . Col Keppe
DAQMG Base EHQ Capt Hopton
DAQMG EQ BCOF Maj Danvers
S&°T _

.DDST Col Synnot

CASC . Lt Col Jones
Ordnance

DDOS Col Reynolds
Medical

DDMS Brig Scales

361 Sta Hasp (USA)
AEME

DDBME Col Bendall

DADTME Maj Bauesprt
Tn -

DAD Tn Capt MeDonald
Labour

DAD Labour Major Joss
Canteens -

DAD Canteens Major Sinclair
Amenities
DAD Amenities Major Collinms

g

1

Offlce Eesildaonc .

No.

Yo,

11403
22007

22006

22L15
2215
22315

22422
22422
22&58
22352

22062
22005
22005

22204
2220L

2230l
22361
22362

2200k

22k0L

22370

2238l
22221:

22383

22396

22370

22370



Appolintment 'Rank

s

Name

Naval HQ (RN XRAN) HYNS CGLENSARN

Port. Director (Usa)

Docks Operating Capt
il Govt (USA) Lt Col
‘Kaj

Procurement Sec (§S5A)
Vher! Control Offr MNaj
Chief Clerk Base EQ WO II

NOTE. - Trunlks

| S5 o« S

Beauman

Yatts
Walxer

Greham _
Wornecke

-----

dial

Ivekund..csevcevesasadinl
TOlYOeeesienassasea-Blal

Elroshima Strip.....dial

S
9
9
g

nslc
ask
ask

ask

office Resideneca
No. Mo,

22056
22230
22,0k 22270
22L79
2279
22066

for Dragon

for Ot~kea

for QOctagon, then
nak Tlor Jockar.

for Suglna



Nnme.,-

Locho"

Appondix ¢! to
BOO™ Adm Instr No. 1
datod 12 Feb L5

‘harf Contrel Officer

Major S. C. Groham

Bis office on the wharl will be connscted
by phone with HG British Commonwzalth Base (2°005)

His dutles will ba,=-

{a)
(b}
(e)

(d)

(e)

()

General control of ~harfl arcn.
Control of tpt into, on and off wharf,

Control of movement of nersonnel off wharf,
Units will not move from vharf untll giwen
clearance by Wharf Control Officor.

Safe zuarding of stores vte on vharf., o
w1ll be cssisted in this duty by DaPIl am
by Capt beaumnun.

All c¢nquirices which cannot be snsvurod by
officers controlling the dissmbarkation
end unloading will be referzrad to Vhart
Coentrel Officor.

Provision of guides to shor unlts to tholr
respective orans. iHleeds of scrviccs or unit
reps wlll dutell guldes to raport to Major
Graham on the docks ~hen ths ship docks.



