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"l' HE use of these diaries and notes 15 subject to conditions laad down in the terms
ot ._'-:i“ to the Australiva War Memonal, But, apart from those terms, | wish the
following circumstances and considerations to be brought to the nolice of every
reader and wriler ho may use them.
[lieze writings represent only what at the moment of making them [ bel
The diaries were jotted down almost daily with the object of recording what
then in the writer's mind. Often he wrote them when VEery tired and half .'.L::ill:‘i'.']Z*:
also, not inf:r_-i;u-:'nﬂ_r, what he believed lo be frue was not so — but it deés nol
follow that he always discovered this, or remembered to correct the mistakes when
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ecords should, therefe o, De used w 'm greal caution, as relating omiy

their aothor, at the time of wriling, !"rﬂ. Further, he cannot, of course,
for the accuracy of stztement: made to him ) nthers and here recorded. But he
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Gxtracts from Records of Committee for Imperial Defence,

Introductory cables,etc, prior to despatch of first batch
of transports from Australia,

r -"; 'i‘,[_,, - s e - ---#-HU“##---‘-IHI------

| /
* LELINGRAL .

{he Secretary of State for the Colonies to the

——— — =y

Governor-General of the Commonwealtn of Austiralia,

(sent  7.30 p.m. 6th August, 1914),
"His Majesty's Government gratefuily accept ofifer oif your

Winister~ to send to this Country force of 20,000 men and
would be glad if it could be despatiched as soon as poseible, ¥

SEecret -

“If at the seme time your Ministers desire and-feel them-
selves able to seize German Wireless Stationsat New Guinea, Yap

in Marshall Islands of Pleasant Island, we should feel this was
a great and urgent Imperisl service, You will realise, however,
that any territory now occupied must, at conclusion of war, be
at the disposal of Imperial Gevernment for purposes of an ulii-
mate settlement. Other Dominions are acting on the same under=-

standing in similar way and in particular suggestion to liew
Zealand ig being made with regsrd to Samoa.,”

(Bigned) Harcourt,

CABLEGRAY.
20/8/14.

| apnt 1,20 p.m,
i itecd, 6,50 a.m,

¥rom Commonwealth Naval Board of Administration, 1elbourne,

I
i To Admiralty,
|

2., #It ie proposed that number of transports for the Australian
Imperisl Expeditionary Force number one upwards,prefix Letter A,
Ie¢ thie in orderyv

From Admiralty to MNavy Office, Mclbourne, Date EQ/&/14 sent (?)

|
|
| "Your telegram No, 2 no objection if locel cignal experts
{ conecur,” '

13¥)

Geelnng; | ‘

P, &, O, Steam Navigation Ceo, Ltd,
Para )
Agcaniue - Ocean 8, 8, Co. (A, Holt & Co.)

Cevie
White Cter,

}
Nedic :'
Euripides=-Geo, Thompson & Co. Ltd, (Aberdeen Line),
Hywuettus -british India Steam Navigation CO,
Argyllshire - Turnbull, Martin, & Co,

Shropshire - Federal Steam Navigation Co,

4 e i e e il
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i -2‘
: Kerroo
S gllerman & Bucknell S, B8, Co, Ltd,
Salaanka
Katune )
Orvieto )
* i Grient Steam Navigation Ce, Lta,

Omrah

Star of Englend -- Commonweslth and Dominion line,

Var Office 1o JMinister of Defence, lew «ealand, 342414.

"785 Cipher, The Expeditionary Force ghould aseemble
at Wellington by Seplember 20%th by which date an escort is ex-
pected to be ready to convoy the transports te Port Adelside

| where the Ausgtralisn Contingent will join them, Frorm Port
| Adelaide 2ll shipe will proceed vis Fremantle,Colombo, and the
| Red Sea, The red ensign should be flown by all the transports?!

Corrected Liet of Traneports conveying sust, Exped, Force,

Epesd peed
| Al  Hymettus 114 Al5 Stsr of Englend J13?
| A2 Geelong 12 Al6 Ster of Victoria 134
| A3 Orvieto 15 Al7 Pert lincoln |
| Pera 11 Al3 Wiltehire 14

A5 - Omrah 15 Al9 Afric 13
A6 llacquordale 124 A20 llororata 14
A7 Medic 13 A2l Marere 124
A8  Argyllshire 14 A22 Aangatirse 14
A9 Bhropehire 14 A23 Suffoli 1g
AlQ Karroo 12 A24 Benalla 14
| All Ascanius 13 A25 Angzlo Egyptian 12
| Ai2 Saldanha 11 A25 Armedale 11
| Al3 Xatuna 11 A27 Southern 10}
-Al4 THurivides 1% A28 Wiltiades 13

Porte of embarkeation - Zrisbane, Eydnay. Lelbourne, [Hobart,
Adelajide,and Yrementle,

To Commanderein-Chief, China, 8/%/14,
Singapore, 12, a m.®

"166, 1If the two German armoured cruisers are not
accounted for by the end of the month, you must escort with
MINOTATR and HAVPSHIRE to Colombo the Australian Contingent
which leaves Fremantle on 3rd October for Colembo, You
| ghould arrange to meet the 22 tranesports on their lires of
| advance near Cocos, SYDNEY and VELBCURNE will convoy all
the vay from Fremantle to Celomrbo, "

R.,A, Comm, Aust, Squad, Britannia, Thurs, Islsnd, §'2§14
220 DM,

"9/9, MELBOURNE due Nauru 9/9, SYDNEY joined me 9/9 off
Rossel lgland, I/ay proceed to occupy Simpsonhafen, Operstion to
be expected tc be completed 12/9, Will detach Sydney then to
Sydney, Jlelbourne from Nauru must come Simpsonhafen to coal and
will then be senl to Eydney also and should arrive in time to es-
cort troope.™

= "l.lh-' -
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Extract from Message from Admiral Sir , B , Jackson
to lst Lord of Admiralty,

r "Ihe first expedition consists of 10 traunsports from
New Zesland conveying mounted Brigade, Infantry Brigade,
Battery and details, 8,276 men ana 3,838 horses, joining
| (at Port Adelaide) the Australisr Contingent of 22 transports
conveying 1 Infantry Division, 1 Light Horse Brigade, and Army
Troops (ebout 20,000 men and 6,000 horsec) and Army Reservists
from both colenies,
"If ready there are alsc 1 transports bringing Army
deteils for Boese end lLine of Comrunicetione, viz, Traneport
Units (Motor and Horse) Ammunition Parks, Hespital and Pay :
Units, If not resdy these will be left over for later convoy,
"Egcort to Aden ies Australias, Sydney, Melbourne,
covered in esddition by China Squadron from Colombo,the details
of thie covering movement are now under consideraticn,™

Copy of cable from Navy Officé. Melbourne, 14 4,
sent 2 p,m,
To Admiralty. Recd, 7,21 AN,

"39. Arrangements have been made for Australian
dxpeditionary Force in 27 Transports convoy to assemble at
King George's Sound by 5ta October,"

Cony of message from Intelligence Officer, Colonmbo, 14,9.14
E‘nt - 13{} 'nlm;
To Admiralty, | feed,== 10, 26 PV,

"23. German EMDEN with 4 priges sighted by Itaelian
steamer position 13,0 N 86,16 1 time not reported, estimated
8 a.m, 13th September, I am causing enquiry to be made, I have
delayed shipping at present in Bay of Bengal iucluding Colombo
S8ingapore trade routes,

"I am endeavouring to informm DUPLEIX and HAVPSHIRE, On
this message is a note by the Director of Operations Division
Admiralty RearAdmiral A, C, Leveson, 'This shows that Emden any-
how did not ge to Straits of l¥agellan,'®

The Governor of New Zealand to the
Secretary of State for tre Cclonies,
(Received 3.39 p.m,, 1l3th September, 1914),

: "After conesulting the Senior Naval O0fficer my Prime
Minister desires that you will inform Admiralty that expedition
will lsave New Zealand Sept, 25th proceedinz direct to Fremantle
arcriving there CUet, 7th, Senior Naval Officer with "pPgYCHE" and
"PHILOUEL" will escort expedition to longitude 145 E having sent
"PYRAMTIE" on to cosl at lelbourne and "PYRAVUS" will escort ex-
pedition from Lengitude menvioned to Fremsntle, Please telegraph
wnether Admiralty concur as soon ae possible.*

(8igned) Liverpool,

. - . = e Tl
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The Governor of New Zealsnd to the
cecretary of State for the Colonies,

Received 10,35 a.m,

10th September, 1914,
Private and Confidentizl,

"Thie Cabinet has exprecsed considerable uneasiness with
regard to the fact that the escort for the expedition between
New Zeeland and the point of junction with Australisn Squadron
will consist of P Class ships, The infermation at my disposal
states that near Albany the Australian Squadron Joins the ex-
pedition and that there is practically no danger,

"The Cabinet have heen referred to your telegram of
vept, llth but their doubts as to the safety of the expedition
liave not been entirely allayed.®

(Signed) lLiverpool,
To the above the following reply was sent: -

Under Secretary of State
Colonial Office,

secret and immediate,

"Sir,

in reply to your letter of lthe 15th instant e, 25197,
I ex commanded by my Lords Commigeioners of the Admiralty to re-
quest that you will inform the Secretzry of State for Colonial
Affeirs that if the naval situstion in New Zealand waters at any
time is such as render the escort srranged for en expedition ine
adequate, steps would be taken to strengthen it - even at the
cost of considerable delay in the date of its departure.

At the date of the telegram referred to by the Governor
of iew Zealana -~ lith Sept, 1914 - there was no reason to consider
the escort in any way inadequate, but their Lordships take this
opportunity of asking that the lew Zealand Cabinet may be informed
that Lhe safety of these military convoys is a matter which re-
ceives most careful consideration and is constantly borne in mind,

(8gd.) w. ¥. Nicholson

for Secretary, 16, 9. 1914,
Following cablegram from CGovernor of New Zealund at 1 a.m,
on the 16th of September,

“Y have received the following from the Officer ad-
minigtrating the Government of Samea, Please inform the
Admiralty (bezine) The Scharnhorst and Gnei sonau apneared at
dayoreak on fSeptember l4th off Apia, and 1ufﬁ about noon steame
ing northe-wegt, No shots were fired (ends).

(Bgd). Liverpool,

L" J
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C.B.

CABLEGHAN, 16, 9, 14
sent 12,40 p.m,
From Admiralty

to C, in C, China, R.A.C, "Australia", Navy Board, lelbourne,

"Situation changed by appearance of "SCHARNHORST" and
"GMEISNAU" at Samoa on 14th Sept, and "EMDEN" in Bay of Bengal.

"AUSTRALIA" and YMONTCALM" to cover "INCOUNTER" and
BExpeditionary ¥Force from attesck snd then gearch for the 2
cruisers, "MELBOURNE® to be used at R,A's discretion, “SYDNEY"
to return for convoy of Australian troops to Aden, "HAMPSHIRE"
and "YARVQUTH" %o sink “IWDEN", “MINOTAUR" to arrive at Fremantle
by Oct, 4th for Australian convoy.One Japanese cruiser to accom-
pany "MINOTAUR" acknowledge,"

CABLEGRAN. i
From R, A.C,, Australian Squadron, via Thureday Ieland 1 14
to Admiralty, - gent 2,29 a m,

Recd,5,25 p,m,

"77 "MWELBOURNE" examined Xawieng Harbour, New lreland
this morning "GRIER" (German) left there seven days ago."

0030

"One Japanese warship "IBUKI" was loaned to assist in
convoying Australian Imperizl Force, :
| "At 652 p.,m, on 17/9/14, a message from the C, in C,,
China reported that "Minotaur" was sailing same c¢vening from
Singapore and "Ibuki® on following morning (18/9/14) with the
object of meeting the "Emden" sghould she visit vicinity of
Sumatra or Cuuuf Island, -

"Ibuki® referred to above wae described by British
Admiralty as a "powerful Japanese Battleship, though in the
quarterly return she showed as a cruiser carrying 4-12," 88%,
14-4,7%, sea-going speed 18,4,"

. A message handed in at 12,20 p.,m, and received at
7.15 a,m, (1 14) by the Admiralty from C, in ¢,, China, re-
ported that the "Emden" was sighted off Rangoon at 6,30 p.m.
18th September,

A message sent 10.5 p.m,, received 4,56 p.m, (24/9/14)
at Admiralty from Navy Office, Melbourne, advised that C, in C,,

| Chinea, telegraphed "Minotamr" and "Ibuki® were due at Fremantle
about let October having Admiralty Orders te join convoy at
VWellington,

Part of New Zealand convoy left Auckland 24/9/14,re-
mainder due to leave Wellington on mowvning 25th September,

Three Australian transports left Brisbane 24/9/14 for
King George's Sound,

Sydney transports' embarkation commenced,

On %Z{Q{&& a message was received by the Admiralty from
Navy Office, #elbourne, timed 12,8 p.m,, received 5.36 a,mn, ad-

vieing "Melbourne® left Sydney ® p.,m, 26th September to cover
transports now proceeding to Port Phillip Bay from Brisbane.,"

Owing to grave anxiety expressed by the New <ealand
Government sailing of New 4ealand troovships were postponed until
escort could arrive to convoy them acroses to Australian waters,
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At 10 p.m, on 30/9/14 the Governor of Papeete reported
that #Gneisenau aud "Scharniorst® arrived at Papeete 22nd Sept.
with two colliers, They sank gunboat "4Zclce and destroyed half
the town by shell fire and left the same morning,

On 5{13(%& a message sent 1,10 p.,m. received 8,46 a.m,
from Navy Office, *elbourne, to Admiralty , advised that Roe-
bourne and Broome on the night of 4tk Oct, heard a Telefunken
Station cend a message to "Bmden” using her confidential call
gign, Repeated six times message in transpcsed A B, C, code and
undecirgherable, |

A message sent 5,11 p.m, 5/10/14 from Nevy Office,
Melvourne, said that Suva had intercerted a2 message in secret
German mercantile transposed code at 8,15 p.m., 1l4th Vct, which
translated read - that Scharnhorst was on the way between Mar-
quesas Island and Eester lsland, Present position (somewhat
mutilated) Long, 130 W, Wellington confirms above and received
call sign as “charnhorst to Dresden,

On moruing of 1Uth Cct, Heebourre, Proome, and Gerald-
ton, again heard Telefurken Station sendirg meesage to mden but
no reply from Emden was received,

Conpequent to Japanese warship "Nisshin" loaned with
"Ibuki" for convoying, having sustained slight damage by grounde-
ing off Sandakan and raqniring 10 days to be made seaworthy and
35 to completely repair, the Japanese Admiralty when appr®ached
offered either "Yahagi" or "Hirato" but as time was too short
to enable them to join the convoy at Albany the offer was accept-
ed and ship selected was asked to be sent to neet convoy near
Cocos Isglands,

Two further telegrams were intercepted by Geraldton
and Roebourne between midnight and 1 a,m, 1l4th Oct, Foth were
in 4.B,C, but could not be decoded,

Minotaur, Pgyche, Philomel, and Ibuki, and folleowing
10 transports left Yellington for Hebart 16/10/14:-

Athenic, Hawkesbay, Rimerick, Maunzanui, Orari,
Quenwa, Ruapehu, Star of India, Talhiti, Waimana,

grand total 381 Officers, &,193 O.Rs, 3818 horses, ZEach Unit's
cemp equipment shipped with it,

Departure witnessed by Governor, Lerd Liverpool,
Lady Liverpool, Cabinet Ministcrs and larze and enthusiastic
crowd,

Above ¥orce and that at Samoa contained é of ‘H‘hit.i male

population Few dealand and ¥ white msle population betwsen ages
20-40 -

The liew “ealand ¥orce arrived at Hobart 2lst Oed. and
left for Alvany z2nd instant,

Both Governer of New Zealand and Governor General of
Australisa were adviped that dates of departure, routes and con-
voy of Yorces should not be published until they received ad-
vice from Celonial QOffice,

"Minotaur®, "Philomel", "Pyramug", and "Ibuki", and
New Zealand HExpeditionary Force arrived Eing Cecrge's Sound

28/10/14,

Naval Board of Administration advised on 1/11/14 that
"Minotaur®, Mielbourne%, "Syvdney", with 36 transports sailed
gsame day for Colombo,
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Sailings of transnorts from Australisn Porte were as

| follows (For organisation of convoy see page &): -
| (&
From Sydney -
October, 17th, 1914 Miltiedes
" 18th, 1914 ' llshire
Afric
Suffolk )
Clan WacCorquordale
Octeober, 20th, 1914 8tar of Victoria
Buripides
Prom Melbourne -~ s
October, 17th, 1914 +Hymettus
FPera
" 18th, 1914
Southern
‘Anglo Bgyntian
+Benalla
Qctober, 19th, 1514 Marere=
‘Hororata )
‘Wiltshire ;
» Omrah
«Armadale !
Hgngatira )
October, 20th, 1914 » Btar of England
Karroo ;
,Ehropshire
Orvieto }
October, 21st, 1914
Miltiades)
From Adelalde -
*Ascenius
October, 20th, 1914
Nedic
Ociober, 2ist, 1914 » Saldanha
‘Port Linuuln}
October, 22nd, 1914
‘Hymettue )
Frnn.ﬂabart -
October, 20th, 1914 *Katuna)
+Gealong)
From FPemantle -
*Aaﬂnniun}
November 2nd, 1914
CMedic )

——
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From Melbourne -

let November,

6,25 a,mn, "Minotaur" and Sydney sailed
6.45 a,m, 1let Australisn Division ssiled
7.15 a,m., 2nd Bustraliau Division sailed
7.55 a,m, 3rd Australian Division sailed
8.20 a.m, New Zegaland Division sailed
3.53 a,m, All transports clear of Sound

8.59 a,m, Weighed anchor and proceeded

Note: - Divisions as above are the three gections into
which convoy wae divided,
Sgg ﬂ g?ﬂtb er.,
E.p.m. Pioneer parted company end proceeded to

Fremantle on account of heavy weather,

§/11/14 "Winotaur" having been eo instructed, handed
convoy over to "Melbourne" and proceeded to Mauritius,

Cn 9/11/14 Naval Board eof Administration, ¥elbourne,
advised that a cable had just been received from Cocog stat-

ing that a Warship with three funnels was at Cocos landing
men in boats - time - 7 a.m,

This resulted in the ¢, in C,, China Squadron knowing
that the Ausliralian convoy would be passing within 100 mileg
of Cocos or Keeling Island en 9/11/14, ordering "Hampshire"
and “Empress of Russia" to proceed at high speed to cover
them into Colombo in case the "IEmden" detected the presence
of the convoy and attacked,

The following is a report from Cocos Island by cable:-

"Smden landed 43 men Cocos Island 9th November,
Cocos Iesland sending wireless call for help. "Sydney"
appeared on hoxizen, "Emden" to sea, "Emden" started fir-
ing shotes at first excellently but afterwsrds fell off los-
ing two funnels taking fire at stern and ran ashore North
Cocos Island, "fydney" scarcely touched, Three killed, 15
wounded, Party landed from "Wmden" escaped in schooner,
"Sydney" has been to North Cocos Island to help wounded

there, Cocos Island instruments and Wireless installation
smashed, "

‘racts from Log of H.M.A.8. "Melbournet,

November 9th - Monday. From Albany to Colembo,

6.30 a,m, Cocos Island report hostile cruiser, off
Hefuge Harbour, by W/T,

7 a.m, "Sydney" proceeded to Jocos., "Nelhourne® and
“Ibuki" proceeded as requisite to protect 8.w, side of con-
voy.

9.30 a.u, "Sydney" reported by W/T that hoetile
cruiser in sight,

10.15 e,m, gecured, Prepared ship for battle,

i -
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| Nov h - Monday. (Centinued),

11,15 a,m, “Sydney* reported by ¥W/T. that hostile ship
"imden" had been brought to action and had grounded te avoid
sinking,

11,30 a,m, Proceeded N 32 W 16 knots,

Latitude and Longtitude at this time,

Latitude, Longtitude.

D-R- 10"4’4 I}lHI 96‘54
(s) (E)

Obe. 10=53 Chro,36-51

True bearing and distance,
Pt, de Gatte N 44 W - 1420 W,
0
Wind - ® 8 B, ¥orce 4 (mph )

Extracts from report of Capt, M, Silver, H,M,A,.S.
"Melbourne", dated l4th Neov, 1Yl4, Celombo, and
addressed Secretary of Admiralty,

8th (sunday) - I received a signal from Captain Kiddle of
"Minotaur® that he was ordered on other service and required
me to vigit him in the morning, At 6 a,m, I proceeded on board
“inotaur" with my Intelligence Officer (Chaplain Tulloh) and
received such intelligence as was necessary to supplement the
orders I had alresady received or intercepted, "Minotaur" then
parted company,

Speed of convoy was 10 knots, Disposition of Eseort -
"ljelbourne® ahead, "Ibuki* on starboard beam, "Sydney" on port
beam,

I had regarded the vicinity of Cocos Island to be dangerous,
and Captain Kiddle had told me he was expecting "Emden" to make
an attempt on the cable and W/T,Station,

Since our departure from Australian Coast the escort had
not used W/T, on power,

W/T. with buzzer circuit was permitted to the escort and
leaders of Divisions of Convoy,

On the night of the 8th Nevember, the convoy was darkened,
and W/T. buzzer fomlidden after dark (the night range being con-
giderable). ,

Shortly before 7 a,m, on the 9th a W/T., signal was inter-
cepted from Cocos to "Ninotsur" - “Strange cruiser off entrance"
and was followed later by W/T, signal of distress and Telefunken
jambing, .

The convoy was then 55 miles to the northward of Cocos,
I decided that it was in the interest of the safety of convoy
to get inte touch with this cruiser, which could only be "Emden"
or "Konigsburg,"”

I thereupon directed "Sydney" to raise steam for full
speed and proceed to Cocos, I also directed "Sydney" by W/T,
to rejoin convoy with despatch in case the cruiser had, in the
meanwhile, departed,

About 10 a.m, "Sydney" reported enemy in sight and sub-
gsequently that he was steering north,
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"Melbourne” and "Ibuki® rsised steam and were placed
on the south flank of the convoy - my Ally was very anxious to
proceed to "Bydney's¥ asgistance,

Then came & message "Am briekly engaging enemy® and
half an hour later "Sydney" reported that "Emden® had run
ashore te avoid einking.,®

N OT W= Reporti eof "Sydney"” on above action is at
present untraceable, but it will be available at =a
later date, when extracts will be made, Unfortunate-

- 1y also, the log of H M, ,A.8, "Sydney” is in Australia,
tho' that of "Melbourne" is available, extracts from
which are shown in previous pages, (See page 12),

1 - Ref, Japanese ship "Ibouki", All~inward
cables from C, in C,,China Squadron svell name ag
"Ibuki® but Capt, Silvert's despatch has it "ITbouki",
Vice Admirsl Leveson statesg correct neme is "Ibuki,®

"We sighted Cocos Island 6 p,m, 9/11/14 and the lookouts
reported the harbour free of enemy warships,

The landing party left at 7 a.m, and consisted of 3
officers 5 H,C,0e, 2and 45 men with a machine gun and 1200 rounds
47 rifles and 60 rounds per rifle, Only on our landing did the
inhabitante learn that we were Germens and they were not too

pleased, The Wireless Station now sent out calls for help which
our people spoiled by jamming,

In a short time iu heard the roar of shells and saw
the Wireless Installation fall to the ground,

About 9 0)clock the lookout reported "Smoke on the

| horizon" and at first mistaken for our cellier "Burisk"”, she

| wag later recognised as a warship, She sgteamed with tremend-
ous speed and we had to leave our landing party to its fate.

(ﬂfoﬂ ) At 87,000 metres the Commander gave the order to open fire, Our
shooting was good, but after a time the enemy opened fire tho®
his range was faulty, calvo fellowed salvo but our guns could
not effect much damage owing te the great distence., At about
the 12th round our enemy had got his renge and smashed our wire-
less installation with hie firet hit, killing all its persennel,

(}gm{) The enemy kept the fight at 80,000 metres and by her heavier
guns and superior speed turned the fight which way she wanted.

‘ Right at the commencement our renge finder was short away,

| Ve now lost our first funnel, foretopmast, and other
two funnels and the ammunition chambers kaving been hit, were

| flooded to prevent explesgion, We answered the fire of the

enemy already feebler, The ship was on fire in several places,

Blood was flowing in streams on the deck and terribly mutilated

corpses were laying about,

We only fired now and agsir &néd scon these few men

were dead also, only the Artillery Officer and & few unskilled
chape were s£till firing, These aleo were soon out of action,

The Commander decided to run thie¢ ship ashore and ten
minutes later the proud "Emden® had finisghed her last work,
We had slready learnt that our adversary was the "Sydney® and
she now tock leave, The battle had lasted from 9 a.rn, to 11 a.m,
snd atl sbout four in the afternoon the "Sydney" reappeared and
| then they fired on 2 defenceless ship, We knew the reason very
soori, On our one and only mast which was already very shaky was
our War fleg, A sailor tried to climb the shaky mast and the
"Sydney" ceased firing at once and sent a boat along with the
order that we would be taken off in the morning, Towards midday |

_ |

P
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she appeared and carried out very cleverly snd carefully the
Job of transhipoing us,

C tigs,
KEilled - 3;
on "Sydney"
Wounded - 13)
Killed, %
Officers - 7)
Men - 108)
"iErden®
Officers - 3 i,
Men - 53)
from "y e,

s Commnunicated with “Halbnurne"; Altered course to
N, 45" true,"

| After arrival of "Hampshire", she took charge of
convoy as "Sydney and "wellourne” were required for service
in the Atlantic where fast cruisers were urgently needed,

The "Melbourne" sailed noon 15/11/14 for ¥alta, having
arrived at Colombo and secured to buoy at noon 14/11/14,

At 6,15 a,m, 15th "Hampehire", with convoy arrived at
Colombo and secured to buoys, Commenced coaling 1100 tons.

c ] W

10 a,m, - 19/11/14.
"Sydney" and "Emprees of Russia" arrived,

Noon - 15/11/14,

"Ibuki" arrived,

A7th - 11,495 a.m,

Cast off buoys, Proceeded as requisite for leaving

harbour,
17th - 2 p.m, Convoys coursre ¥ 78 W, GSpeed 10 knots,
5tk - 8,15 a.m, Arrived Aden,
25th - 9 p.m, Finished coaling - 650 tons,

26th - 6,10 a.m, DProceeded to take Etﬁtinn ahead of convoy,
December lat,

1l a.m, Anchored Zuez Ray.

€,45 p.n, @ntered Shannel - Pilot in charge,

9 p.m, Stopped off Iewalia - changed Pilots,

9.10 p.m, Proceeded,
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C.B.
| -12-
Degenber gnd,
2 an, Arrived Port Seid,
| 8§ p.m German prisoners of war from 8 8 "Opviete" and

“"Maunganui™ joined ehip,

HOTZF:i~ These prisoners of war ware captured in the "Sydney"= "Emden"
action,

| Cairo cabled 1/12/14 "Al) Australian and New Zesland conveye
| have arrived," and G,0,C,, Egyot, under date 15£12/14 advieed the War
B Ofiice "We have completed cisexbarkation of the Austiralian snd lew

| Zealand Gontingents at Alexandria "

Ihursday - ézlgzli -~ "Rampshire"” gsailed 6,40 a,m, for Melta under
Admiralty instructions en route to (Gibralier,

"SIDNEN ST REPORT OF "EMDTN" FYGHT,
Deepeteh from Captein Glessop to Secretary, Adwmity,
HOLAS, “Sydney” at Colembo, - 35th November, 1914,

"l have the honour to report that whilst on escort duty
with the Convoy under the echarge of Captain Silver, H M 2.8, "Melbourne"
at 6,20 a,m, on Monday, 9th Novesber, a wireless messege from Cocos was
heard reporting that a foreign warekip was off the entrance,

W "

&

1 1uq$ndarnﬁ %o raise steam for full speed at 7 a_m, and
proceeded thither, I wrked up to 20 %nots and at 3,15 a,m, sghted land
asead and almest immediately the smoke of a silp, wleh proved to he
R I G M, 8, "Fmden” gonming towards me at a great rate, At 9,40 a _m, fire
was opened, she firing tie first shot,

I kepl my distance as much ams possible to obtain the ad-
| varntage of my guns, Her fire was very rapid snd accurate to begin with,
| but seewed to slacken very guickly,all cssuslties occurring in this ship
s almost immediately,

| | Firet the feremost funsel of her went , secondly the

| foremast, and she wase badly on fire 8ft, then the second funnel went ,
and lastly the tiird funnel, and I saw she was making for the beach on
North Kelling Ieland, where $he crourded at 41,20 a,»m, 1 gave her two

more broadsides and left lLer t¢ pursue & merchant ship wich had come up
during the act ion,

2, Althoush I Lad gune on tuils merchant ship at odd times
durdng the action, I Ddad rnot Jired, and as she was making off fast, I
pursued and overtook ser at 12,10 firing = gun acress ner bows and hoist-

ing International Code Signal teo 8tep, which she did, I sent an armed
boat and found her to be §,5, "Buresk", a ¢optured British collier with
18 Chinese crew, ) Prgliesk Steward, 1 Norwegian Coock, and a German prize
erew of 3 officers, 1 ¥arrant Officer and 13 men, The ship unfortunate=-
ly was sinking ,the kingston knocked cut sred damaged to prevent repair-
ing, 890 I took all or board, fired 4 shells into lier and returned to the

. "Fuden” passing wen swimming in the water for whom I left 2 boats I wase
towing {rom "Buresk",

3, Or areiving again ofi "Emden" she etill had her colours up
at the meinmaet head, I enguired by signal Internal Code "Will you
surrender!™ and received & reply in Morse "What signal” 1o signal books"

I then made in Morse "Do you surrsendes™ and subsequently "Have you riﬂli;ud
| my signali" t¢ neither of which did I get an answer, The Corman 0fficers on

board gave me to understard that the Captalr would never surrender, and
therefore, tho' very relucantly, I agzain firod at ner =t 4,30 p,m, ceasing

at 4,35 p,m, as sho showed waite flage and hauled down her ensigr by send-
ing a man aloft, |

!
A
= ..a"::.l
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4, I then left the "Fmden" and returned and picked up the
"Buresk's" two beeis, rescuing 2 sailors (5 p,m,) who had teen in tihe
watler all day, 1 returned and sent in one boat to "Emden" manned by
her own prize crew from "Buresk" and 1 officer ard stating I would re-
turn to thelir ascistance next moraing,

This I had to de as I was desirous to find out the condition
of cables and wiroless slation at Direction Island,

On taepassage over 1 was again delayea by rescuing another
sailer (6,30 p,z,) and by the time I was again ready aud approaching
v Direction Islund 1l was Loo late for the nipght,

85, I lay on and off 2ll night and comsunicated with Direstion

Island at 8 a_n, 10th November fto find that the "Emden” carty censiet-

ing of 3 ofiicors and 40 men, 1 lawunch and tvwo cubtters had sieszed and

provisloned a 7C tons sechooner (She "Ayeskz®) having 4 maxims with 2

belts <o each, They left The previous nignt at six o'cloek, The

wireless siaticn was entirely dostroyed, L esble cut, 1 damsged, and 1

intect, I borrowed a Decter and 2 Aeeistants ,mmd rprocseded us fast as
! possible to "Fmden" avsistance,

e ——— e o

6, I sent ap oificer on board Lo see the Captain and in view of
the large nuiber of priseners aned wounded and laek of seccommodation, ete,,
on this sauip &and the absolute lupossivility of leaving them where they we re,
he agreed tiat if I received Lis ciiicers and wen and 211 wousded, then ae
ior such tiue as they remaired in "Sydney" they would cause no ipterference
with ealp or fittings and would be amenable to the ship'e discipline, I
. thereiore sel 1o work al once to tranship them - a most difficult overation,
| the ahip being on tho weather siue of Island and the ses slongslde very
| heavy, The cenditions in the "Emden" were indescribeble, I received the
dpat from her a2t 5 p,m, then had to go round to the lee-side to pick up 20
nore men wno, nad managed to get ashore from the ship.

— e ————————

7, Darkness ceme on before tiis could be accompliehed and the ship
agaln stood off and on all night,resuming operations et 6§ &, m, on 1llth
November, & cutter's c#ew Laving to land with streteners to bring wounded
round t¢ embarXxing point, 4 CGerman officer, a doctor, died ashore the pre-
| vious day, Tae satip in the meartime ran over to Direction Island, to re-
| turn their Doctor and mssistants, send cables, and was back gain at 10 am,,
| erbarked the remminder of wounded and preceeded for Colombo by 10,35 a,m, ,
| Ved, , 11th Novemher,

6, Tolal casualties in "Sydney"™ ~ killed 3, severely wounded
(since dead) 1, severely wounded 4, weounded 4, sligutly wounded 4,

3, The damzge to "Sydney's™ hull and fittinps was surprisingly
small; in all about 10 Lils seem tc have deen made, The engine and boiler
rooms and funnels eseaped sriirely,
(Here parea, 20 %e¢ 12 ine, have Lsen Gdeted from this report
published in a supplement to the Lordon Gazette of 29th Dee, ,
1914, and these will only be available when the original re-
port 1s found,)

(Mise ing paras, deal witk the effsct of gun fire of beth
"SBydney® and "Emden™).

w - 5 = * - - L]
l"- —ﬁ.ih.ﬂ*ﬁ-‘.b—.-;-mﬂ'q‘.;-

II|..' I . |
i. J i :_.i
-dl- -’- -
— W = - - - . P LY. TR
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OF CONVOY.
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Extract from "Convoy Hafnl Crderc" issued by A. Gordon Smith, Captain |
in charge of Convoy.
Ce No. 0. 9
The convoy will be organised as follows ¢

1st Divieion.

- s B TR e gy e

Distinguishing Transport No. Fleet Wo. Name _ Tonnage Speed
Signal s a8

(Flag of G. 0. C.) .
AVB. A3 1 Orvieto 121350 15
AVC. A27 2 Southern 4769 104 .
AVD. A4 3 Pera 7655 11
AVE A26 4 Armadale 6153 11
AVF. Al2 5 Saldanha 4594 11
AVG. Al3 6 Katuna 4641 11
AVH, Al Z Kymettus 4606 114
AVI. A23 Suffoclk 7573 2 .
AVI A25 9 Anglo-Egyptian 7579 12

- g W W e e o T g o S e S e O O T e O -

| | 2nd Division.

- (Divigion Leader)

AVE, Al18 10 - Wiltshire 10390 14
AVC. ' A7 11 Medlc 120%2 13
AYD, All 12 Ascanius 100458 13
AVE, - Al5 13 Star ¢f Fnzland 9150 134

| AYF. A2 Geelong 2951 12

| AVG. Al7 15 Port Lincoln 724% 12

| AVH, Al0 Karoo 6127 12 ~
AVI, A2l 13 Marere 644% 12
AVT. AL Clan MacCorquodale 505 1

l - - - L - L - - - L L - - ol - - L] - - - - L - . -

(Division Leader)

AXB. Al4 19 Euripides 14947 15
AXC. A8 20 Arzyllsghiire 10392 14
AXD, A9 - Shropshire 11911 14
AXE. - Al9 22 Afrie. | 1199 135
AXT. A24 23 Benalla 1111 14
AXG. A22 24 Rangatira 10118 14
AXH, Alé 25 Star of Victoria 9152 15%
AX1I. A20 26 Hororata 491 14

. AXK. A28 2 liltiades 7814 13

‘ - W T S S . - = W . W e E ., E E e - . - . = e . .

C. Ne G- 19- (m ract B)

General proccedure of Conveys
1. The convoy will proceed at sea in three divisions. The first
division in the centre, the second division to pert, and the third
division to starboard of the first division.

2e Divisions include as far as possible ships of equal speed,
first Division the slowest and the 3rd Division the fastest vessels.

| 3e Leaders of divisions will be abeam of the "Orvieto" and one
£  !11¢ distant unless otherwise ordered. T
e - a s R o : - - 3 o ﬂl’ T e T ."'-.-.;-;:._J ‘l ?

i ey s Sl Q@ e e W
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Frﬂm Ce Neo O "6 |
The "Orvieto™ will be considered the "Guide of tke Fleet"
That is, she will maintain a steady course and speed with which
other ships are to conform.
e' NI 01 40
New Zealand Transports.

1st Pivisione.
No« Ship Speed. Tonnage Master or Naval Tpt. Ofer.
- e - e s —n----------------nﬂ:'--‘--
3 Maunganui 16 7527 Com. Ward, R. Ne
6. Orari 13 7209 Lt. Jenkins, R.N.R.
8§  Star of India 11 6800 Lte Varian, R.N.R.
7 Limerieck 1% 6327 Lt. Williams, R.N.R.
4 Taniti 17 758% Lt.Com.Denniston, R.N.

end Division.
10 Arawa 12 9372 Com. Newton, R.N_
: B § Athenic 12 12234 L.te Porter R. Ne Re
9 Hawkes Bayv 12 6800 Lt. Tonge, Re N, R,

5 Ruapehu 13 7885 Lt. Cooyper, R. M. R.

12 Eaiulna 14 10389 Lt. Glenny, R.N.

. - - - - EE -, - - e - - - - O . s e s -

The New Zealand Convoy of ten shiys will follow astern of the
Australian Convov.

TR R

(Details of other convoys are not yet available nere at Comnmittee
of Impl. Defence as they are only abreast of work to end of 1914
and other telezrams and dockets are in a state of chaos - absolutely
unsorted.)

- oEm W O wa  WR Ea W G e

(lLogs of transports have no information of value owing to the
fact that all ¥aosters were instructed that logzs must not contain
anything likely toc be of value to the enemy in the event of their
falling inte his hards.)

RCDIG1066/703
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Extracts from Admiralty Records at Committee of Imperial Defence.

\ :

Extracts from Naval Records.

Owing to the fact that Turkish vessels of war were
officered and partly manned by Germans, it was decided that if any
such vessels issued from the Dardanelles in company with either "Goeben"
or "Breslau® that they would be attacked.

Later too it was considered by the Admiralty that if
Turkish vessels of war issued without the convoy of "Goeben" or
"Breslau® they would be ordered to return, so long as there were
German officers and men on board.

At bepsms September, 26th 1914, a Turkish destroyer was
stopped outside the Dardenelles and ordered to return, whereupon the
Commandant Constantinople immediately‘g?azg the straights.

ﬂ.llj N

The @rand Vizier indicated later that if the Allied
fleet, which had been lying off the entrance to the Dardenelles, were
moved a little further from the entrance tewards Lemnos, the straits
would be reopened.

The fleet mentioned above was commanded by Vice Adml.
Sackville H. Carden who was transferred from Admle. Supte Malta Dock
Yards on 20. 914 to command of Sguadron in Bastern Mediterranean
Succeeding Rear Admle. Ernest C.T. Troubridge C.Bi CeM.G M.V.O:

Vice Admle Carden arrived at the Dardenelles 22nd
September, 1914, and hoisted his flag on the "Indefatigable. ™

| The other ships undef his commend were "Indomitable",
"Warrior", Defence", "Dublin®, "Gloucester", "Blenheim", eleven
destroyers, three submarinesy One destroyer at Syrae

| On 26.9.14 French Battleships "Suffern" and "Verite,"
| arrived and reported to V/A. Carden.

On September 27th, the British Vice Consul Dardenelles
reported following guns landed and sent to White ¢liffs near

Dardanslles.
1 4 gun Battery 12 centimetre Howitzers. (old pattern).
6 zun " 10e 5 . f&&gﬂ quick firing LHous.
74»5-/ Aow €

On October 1st the Eritish Vice Consul Dardanelles
reported "An additioral 26 Guns, 12 apparently howitzers, were landed

| at the Dardanelles on 30¢9«14."

| "Liman von Sanders Eca)aha and Staff have arrived at the
Dardanelles to inspect.™
Brilish
On Octcber 3rd Sir L. Mallet. Bwt Ambassador
Contantinople advised that information from a usually reliable source
led to inference that Dardanelles were now mineds Reason to suppose
that mines were laid by Germans and their position unknown to Turks.

/II il
On October 17th Sir L. Mallet reported that since the
end of September the following have reached Constantinoplel=- 6,900
cases of Mauser Ammunition; 540 cases Mauser rifles; thirteen trucks
of War material exact contents unknown; and about 800,000 pounds in
bar g0 1d.

On October 14th according to Sir L. Mallet 4 more 12
centim howitzers were landed at Dardanelles and six (6) more of this

or smeller calibre at Namazi. These guns cames from Adrianople defences.
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On October 29th a wireless message from the "Indefatigable" was
received at Malta stating that a powerful new searchlight had been
mounted on the cliffs about one mile to the North of Cape Helles.

On 29: 1014 the British Consul at Odessa reported
that 2 or 3 torpedo boats had raided that pz=rt before dawn on 29th .
Sank Russian Gunboat "DONETZ" in harbours Part of crew Killed and -
Wounded. Russian Steamships "Vitiaz", Liacaref" and "Whanpav®
damaged. French ship "Portugal" damaged; two of crew Killed, two
Wounded. Town shelled; sugar factory damaged and some loss of life.
Govrs states raiding vessels were Turkish.

. Consequent to above and other Bombardments of unfortif-
ied Russian towns, an ultimatum was handed Turkey, expiring on 12 hours
from Ge 15« peme 30 10« 14« The Ambassador left Constantinople on 31. 10.%4e

On 1.11+14 the Chief of Staff, Admlty, AdmleF.C.D. Sturdie
drafterla plan which was approved by 1st Lord = ¥Winston Church#gll - for
a bombardment of the forts at the DPardanelles.

Orders read, when sent to Admle Carden, as follows:=-

"Without risking the ships a demonstration is to be made
by bombardment on the earliest suitable day, by your armoured
ships and the two French Battleships against the forts at the
Entrance of the Dardanelles at a range of 14,000 to 12,000 yards.
The ships should keep under way, approaching as soon after day-
light as possible, a retirement should be made bedbore the fire
from the forts becomes effectives The ships guns should outrange
the older guns mounted in the forts. Latest information about
shore guns herewith." '

(Here follows particulars of position of guns).

Admiral Limpus Malta in acknowledging a copy of above
telegram says on 2. 11s14 "My knowledge of Turks leads me to think .
result would be reported widespread in Constantinople Allied fleets
have attacked and have been repulsed with serious loss. Naturally,
have no knowledge of plan, but it seems to me that first thing to free
passage of straits is a land attack on forts on Asia side. Forces
baged on Adramyti Penedos Island and Lemnos would be needed. "

A message ﬁiving the results of the bombardment was
received on 3.11.14 from "Indefatigable."

"Demonstration bombardment ecarried out daylight Nove.
3rde "Indefatigable." "Indomitable" fired 46 rounds 12 inch between
them at Helles Fort. "Suffzen®™ 13 rounds 12", "Verite" 30 rounds 3"
at Fort KumKalesi. Forts repliedes Some prejectiles fell in the -
neighbourhood of the Squadron but only one alongsides No ships were
hite Material damage impossible s snd estimate but large explosion
with dense volumes of black smoke occured a$ Helles Fort, whaere it is
considered that the magazine was hit, doing considerable damage, at
Fort Seddul Bahr No. e

Range 13,000 yards. ™

It was re%nrted by American "Steamer Indiana® which
came out of entrance to Dardanelles on 4.11.14 , that Helles and
Seddul Bahr forts were in ruins.

On 2.11.14 the light cruiser watching the straits reporte
vessels coming down the Dardanelles and the submarines closed the
entrance ready to attacke The Vessels turned out to be two Gunboats ard

two Torpedo Boats and B11. (Lt.Norman D. Holbrook) penetrated abocut 2
miles up the Dardanelles to attack them, but was observed when 2,000
vards away, when the Gunboats at once returned up the Dardanelles at
full E‘PEEdi
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A further report from "Indefatigable" on 6.11.14
reported on Bombardment as follows:- "After first six rounds all
salvoes from Battle Cruisers fell in or close to forts. Explosion in
Seddul Bahr appeared to be very severe. This in conjunction with
reports from "Indiana", makes it possible that all, or nearly all,
guns in that fort are disabled. But the two new guns North of No. 1.
are still intact. French ships fired short at first but improved and
for latter half of run apparently made very good practice. Steamer
"Indiana" came out close to Cape Helles side and was unable, therefore,
to examine fort ¥rench ship had fired at.

Activity observed at Helles yesterday and today. Two gunboats, two
torpedo boats and & merchant vessel came down. They retired when our
patrol began closing. "

On 9.11.14 the "Indefatigable" was asked to report if it
was seen how the enemy could be inJured without undue risk or expend-
iture of ammunitione. L

The reply received on 12.11.14 said -"At present without
using full charge with B.L. guns 12" there is not much that can be done.
But I am endeavouring to locate guns near to Besika Bay which eould be
dealt with by reduced charges or smaller guns, and then Orkanich Forts
enfiladed frowh position near to East of Rabbit Island. Also it may
be possible to attack number ome and the new guns Cape Helles from a
position tc the North West. Observations with this view being made.
The service of a seaplane would be valuable. Smyrna offers opportunity
for operations in destroying guns West of Sanjak and then Sanjak Fort
itselfs This might be undertaken by French ships but sweeping would
be necessary and the ships would be 100 miles from Dardanelles Patrol."

But to this 1st Lord telegraphed "You must keep a
concentrated force off the Dardanelles to prevent &oress of enemy.
Subject to this make your proposals for injuring them."

During November changes to the fleet lying off the
Dardanelles occurred as follows: =

On Qctob ist V/A of"Indefatigzable" asked for 4 French
Torpedo Boats burning coal and another 3 submarines.

On 1st November "Harpy" (destroyer) was sent by the
"Indefatigable" to Salonika to arrange for passage of H.M. 'Ambassador
at Constantineple, to Piraeus in French ship "Flandre", znd "Gloucester"
left for Aden, having been ordered there by Admlty.

The collier Hindustan in which anti-aireraft guns had
been mounted, being used as submarine parsnt ship the Master was given
a Commission as Lieut.R.N.R. and ship renamed Hindukoosh. Dated 5. 1144

On 7.11.14 Fanfare, sabrefache and fart joined fleet.
On Gs11+.14 Beagle sailed for Malts.

K On 11.11.14 French submarine "Faraday" and "Le Varrier"
cc LY 1Veds

On 1%+ 11.14 French Battleship ®Gaulois" arrived.

On 16.11.14 “Indefatigﬁble" reported that the flag of
Admle Guepratte had been hoisted on "Gzulois".

e On 17.11.14 "Suffren" sailed for Tﬂu%%;n and "Bulldog" fe1
i H. .

On 18. 11.14 "Beagle", "Pincher", "Rattlesnake" sailed for

Malta and with "Bulldog" constitute first 4 Destroyers made available for
North Sea under Admlty. instructions. |

_
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The vessels in Company of "Indefatigable " on
19. 11.14 were thus "Indomitable", "Gaulois", "Verite", "Dublin®,
"Blenheim®, "Wolverine", Grampus", "Scorpion", "Renard", "Harpy",
"Grasshopper", "Fanfare", "Sabretache", "Sape", "Hindukush"y Three

British, two French submarines.

On 19. 11.14 Submarine "B9" sailed for Malta with
collier "Amecus” to make good ﬁa#aaﬁs.at%ds

On 21.11. 14 following arrived. "Savage", "Racoon",
"Basilisk", and French submarine "Circe" and The Indomitable sailed
for Halta for refiﬂfhg-

On 23%.11.14 French Naval attache telegraphed
larine Bordeaux as follows:= "Admiralty (i.e.British) proposes to
leave "Indefatigable" "Dublin" znd three British submerines 1o watch
the Dardanelles and ask you to replace "Indomitable" by two old
Battlaships for instance those used for convoying transporis.
Admiralty is extremely anxious to withdraw the desiroyers from the
Dardagelles in order to use them in the North Sea, if you can replace
theme

On 23%.11.14 "Indefatigable" reported "Foxhound"
and "Mosguite" as being in her company but no details given of date
of joining.

On 25.11.14 "Foxhound" and "Savage" sailed for
Malta.

On 26.11.14 "Saint Louis" and "Charlemagne" both
French arrived.

On 27.11. 14. "Pirgnard®, "Cognes" and "Trident®
all French arrived.

On 30.11.14 "Grasshopper" sailed for Malta.

Under date 5.12.14 "Indefatigable" advised "Basilisk
"osquito", "Grampus", "Grasshopper" going to Malta require docking and
samll important defects made good, such as line up shafts - time
required 4 days eachs Shnoulu wWork ve done.

C=in-0 states he cannct send me any more destroyers
but perhaps "FOUORE" as depot ship; one is absolutely necessary.
When desproyer "Sape" ret s from Malta the total will be 6 of old
type weak gun power and boilers; they will be quite inadiguate to
mzintain an efficient watch on Dardanelles and also to take certain
precautions, expecially during Winter and with only one light cruilser
| which cannot always be in support. Turkish destroyers could drive
| them off. Enemy can easily observe the reduction of our forces AlsO
| there is the question of Submarine menace (information that construc=
tion of submarines at Constantinople had been proceeding, was being
reported from many sources) I consider 6 destroyers absolutely
necessary in addition to 6 Frendh destroyers and that "Blenheim"
should be retained, as "Foudre" is so inferior. ™

On 6.12+14 "Basilisk" left the squadron for
Malta.

On 7.12+14 Submarine "B9" rejoined Sguadron from
Maltae.

On 10.12: 14 "Grasshopper" rejoined Squadron.

On 13%.12.14 the following message was received
from "Indefatigable". "Submarine B11 = Lt.N.D. Holbrook - which had
been fitted by "Blenheim" with special guards to bow tube and other
projections dived this afternoon under 5 rows of mines laid completely

across the Dardanelles and torpedoed "lMessudiyeh" which was moored
with head and stern in Sarisiglar Bay for defence of mine fElds. She

|
L- Nz Uy _ - -
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opened fire with at least 8 guns. 8Submarine Bi11s not hite When last
seen ship was settling by stern. Bl1. then returned dived again under

| mine fidlde She was chased by a torpedo boat and was submerged for nine
hours. The strong adverse current greatly increased dancer of Service.
B11 selected as being in most efficient condition of battery. French
submarines unsuitable as no guard to their twin screws."

As a result the Commander Lt.N.D. Holbrook was
awarded the V.Ce his 2nd in Command Lt. SBidney Winm the D.S.0. "Every
membar of the B11" telegraphed Firet Lord « Winston Churchill - "
will receive the D.S.0. or D.S.M. according to ranke The Captain is
singzled out for the V.C. because the whole conduct of the boat lay in
his hands 2lone and success depended on his judgment."

On 14+ 12.14 "Scorpion" left for Malta and "Courtelas"

On 17.12.14 "Basilisk" rejcined squadron.

(¥rench) arrived.

On 18:12+14 the "Indefatigable™ forwsrded the follow-
inz /T messagse "Suggest possible feasiblity of attack by an E Class
submarine or late type French Submarine boat as far as Constantinople if
fitted with efficient guard vert#ically and horizontally in order to pass
under the mine fields which consist of five rows across straits abreagst

of KEPHEZ covering one and a half miles in depth and one row just below
the narrows, Chanak."

Conséquently Marine Paris, i.e. French Admlty. were
advised what the Adml. "Indefatigable" suggested, and as British Admlty.
were unable to withdraw any large submarines from the Ncrth Sea, they
proposed that the French should undertake the operation.

On 20. 12. 14 "Indefatigab2e® reported "arrived at

| Dardanelless "Amiral Charner" for exclusive service at Smyrna patrol, and
"BREvet. " "Werite" departed for Malta." "Foudre" arrived for exclusive
service at Dedeagatch patrolling.

On 21.12. 14 "Indefatigable" advised by VW /T as follows:-
"Two additional searchlights placed in Dardanelles at HOZI HISARLIK and
between KEPHEZ POINT AND AREN KIOI.

On 23.12.14 &z gig from "FANFARE"™ while proceeding to
examine suspicious boat clcse inshore in EIOUKERI BAY, was fired on by

Turkish soldier. In gigs crew 1 man Killed, 2 wounded, one dangerouslys

On 24.12.14 "HUSSAR" left 8yra for lMalta tc embark
Sir He MacMahon and convey him to Alexandria.

On 25.12. 14 "Indefatigable" in acknowledging receipt
of telegram advising possibility of attack by Turkish Gunboats stated "in
view of operations being earried out on coast of Syria, submit if exehange
of destroyers river for G class is carried out, the Turkish Flotilla with
two gunboats Flotilla leaders "will have a superiority of gun fire over
whole allied flotilla would have also Practical superiority in speed 4
destroyers 28 knots, 4 distroyers, 25 knots against River dual nationality
which is secentuated in co=operation with smaller craft. The fesés of our
position lies a close blockade by our destroyers and submarine beats which
would endanger weaker units. Fnemy passegSguntire ageinst day attack by
Turkish flotilla thus preventing subsequent operations of Turkish torpedo
boats against Capital ships and depot ships and possible use cf Smyrna as
torpedo base. Thus accentuates necessity of retaining present puwerfu}
destroyers and better still to substitute river class for French T.B.D's,
latter need constant repairs; this will also ensure co=operation and_th
render depot ship immune from attack. It is impossible to despense Wil
"Blenheim"™ and keep destroyers and submarine boats efficient 700 miles

from dockyard."

On 26.12.14 "Wolverine" left for Malta.

=
Numerical Superiority. I consider it imperative to have

Numerical superiority of f;
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On 26e12.14 it was learned from a message interceipted
from Athens and emanating from a good source that the Turks,
fearing the forcing of the Dardanelles were arranging for early
;;anspnrt of heavy artillery from Adrianople to San §tephann and

dikioi.

On 27.1214. the British Ambassador at Athens (Sir F.
Elliott) reported that the Greek Govt. learned from Dedeagatch and
from Constantinople that zll heavy guns had been removed from

Adrianople and were being mounted in Chatalja lines and at San
Stephane and Kadikioi.

Movements of Guns and Troops December 14th.

On 29¢12¢14 the following telegram was received from the
British Amhpssador, Athense "Greek Government have received follow-
ing from Constantinople dated 24th December. Four howitzers and
eight field guns with gunmers and five Battaliond Infantry were
moved from Adrianople December 22nd and 23rde Heavy guns are
being sent from Kadikemi to Gallipoli. ZFifteen trucks have been
sent to Kadikeuli and forty to Adrianople to fetch guns for defence
of Constantinople. e

First Regte of X1 Divn. has arrived at Paderma where
twe otherBegts are expected.

On December 20th 4 Howitzers were taken from Adriancople
to Panderma and themce by rail to an unknown destination. Whole
of V Corps seems to have left for Posanti (?) probably eventually
for Syria."®

"12th Divisbn is being brought back from BLEIKESSE to
Panderma for defence of Dardanelles. "

Forcing the Dardanelles.

On 3¢ 115 First Lord - Winsten Churchill = telegraphed
Adml. Carden as follows "Do you consider the forcing of the
Dardanelles by ships alone a practical operation.

It is assumed older Battleship fikied with mine bumpers
would be used preceded by colliers or other merchant craft as
bumpers and sweeperse

Importance of results would justify severe loss. Lét
me know your views."

On 5.1.15 Adml. Barden replied as followsi- "I do not
congider Dardanelles can be rushed.

They might be forced by extended operations with large
number of ships."

Note on forcing the passage of the Dardanelles and Bosphorus by
the Allied fleets, in order to destroy the Turks - German Squadron
and threaten Constantenople without military co=-operations.

This note was written by Adml. Sir H, RB. Jackson who was
Principal adviser to the Chief of Staff ( Mml. Sturdie) and
practically acted as a second C of Se He succeeded Lord Fisher as
First Sea Lord in 1915,

"1« The strength of the enemy fleet that has to be
encountered consists of 1 Battle cruiser, 2 Battleships, 3 Light
cruisers, 2 Torpedo Gun Boats, 9 T.B.D. , 9 Torpedo Boats, 6
Mindayers, and some Gunboats. j

Each of the squadrons cﬂﬁ¥g§ing on Constantinople
should be capable of engazging tnese at an advantage, affter passing
the shore batteriess <he Russian Black Sea Squadron is hardly
equal to this task, even if it met them before passing the Batter-
ies of the Bosphoruse It would,therefore, preferably wait for the
Allied French and British Squadrons, preventing the escapé of the

enemy into the Black Sea, should they attempt this.
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Consequently the French and British squadrons must
arrive st Constantinople in sufficient force to engage the enemy
squadron, and also dominate the situation at Constantinople. The

laast that cen do this would be 1 Battle Cruiser, a Battle Squadron
(8), with cruisers &nd torpedo craft in proportion.

2 Assuming the enemy squadron destroyed and the
batteries rushed, they would be cpen to the fire of field artillery
end infantry, and to torpedo atteck at night, with no store ships
with communicstion, and no retreat without reengaging the shore batter-
jes, unless these had been destroyed when forcing the passage.

Though they might dominate the city and infldet encrmous
damage, their position would not be an emviable one unless there were
& large military force to occupy the town.

3« Strategically, such a diversion waquld only be
carried cut when the object toc be gained was commensurate with the loss
the Fleet would sustain in forcing the passage.

_ The actual capture of Constantinople would be worth &a
considerable loss, but its bombardment alcne would not greatly affect
the distant military operations, and even if it surrended, it could
not be occupied and held without troops and would probably result in
indiscriminate massacres.

2o Scheme for rushing the passage.

4¢ The attack should be as much in the nature of a
surprise attack as possible, but before this is attempted, it is most
desirable the guns mounted in the defences at the entrance be entirely
demolished, in order tc lessen the losses to the attacking squadron.
This would necessitate a much more determined attack on these forts
then was carried out in November last, and the landing of demcdition
parties with gun cotton or thermit te actually destroy the guns. The
20 heavy guns mounted in the 7 forts at the entrance are old and short
range guns, and most could probably be put out of action bylong range
fire beforeclosing the Forts and subjecting them to & searching fire
at moderate range. Some losses, however, must be expected.

5« When these outer forts zre entirely ailenced,
armoured ships could enter the straits subject only to fire from
Field Artillery, and the damage from mines and torpedo attacke A line
of mEreat from the narrows weuld be open to them, and this is & point
of great importance for future operations, as ships injured and not
under centrol before reaching the narrows, would drift in the strong
8.W. current to the Mediterranean without being subject to heavy
hostile fire, and the destruction of these outer forts would be & gain
of about 10 miles Enﬁ;tha 35 miles of dangerous water to be passed
throughe “n

Their destruction would also simplify the operation
of the blockade of the straits, in reducing the area to be watched,
and is an operation well worth serious consideration.

6. Assuming the outer defences have been permanently
silenced, the waters of the straitis as far up towards the narrows &as
possible, should be swept for mines. There are occasionally foggy
nights in winter, and one of these should be selected for the passage
of the straitse The squadron should be preceded by Mine Sweepers as
long as they remain afloat, and the attack should be as much a
surprise as possible.

The distance under heavy fire in the narrows will be
about 12 miles - say 1 hour's steaming against the current. The
passage may be divided into three phases: the spproach; thecldose
engagement; e&and theretirement up the straits; during the latter,
intermittent fdre from batteries more isolated than they are at the
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narrows, will have to'be met.

7. (a) The spproach. During the approach to the
narrows the following guns, acccrding to our Intelligence reports,
could be hrouht to bear on the Fleet.

5 14"
5 R
12 9.45"
2 24"
oo | S
Total. 55-

— s E L
o =

Presuming that fire is opened at 6,000 yards, and
that the average rate of fire is 1 round per minute per gun of 8.24",
snd above and 3 rounds per minute from the 6" guns, and that the speed
over the ground is 12 knots,330C heavy projectiles and 585 6" shell
could be fired at the Fleet, which would have to be in formation of
single line, or nearly so, preventing the rear ships from taking muech
part in the engagement.

If only 10€ of these were hits, ke above 90, it is
evident that several ships must sustain severe injuries from gun fire
alone besides the possibility of loss from mines.

The mine sweepers would probzbly be all sunk, the
two leading ships out of action and some others severely damaged.

(b) The passage of the "Narrows" would probably
teke 10 minutes, and the forts are passed at az range of about 10C0
yards, sc that a larger percentage of hits should be scored per gun =-
say 204 , but for 10 instead of 15 minutes.

| The actual number of guns is also greater.

The guns bearing are:=-

6 14"

1 i

5 9. 45"

S 9. 2"

6 8" hows.
11 6" guns
2 6“ hEWE‘

Tcta].‘ 41

L]
—
-

]

o —
- -—

Cn this basis the hits would be 130 in number if the
fire could be maintained, but the secondary armament of the leading
ships should with luck greatly reduce the volume ¢of fire that would
be ‘firected on the rear vessels. Probably 3 more ships would be hors
de combat, and zllmore or less damaged.

(¢) In the retirement up the straits, at ever increasing
range for say 25 minutes _

2 10.24"
5. ©.2%
12 & " ;

could be brought to bear in succession, and would increzse the

injuries to the fleet, especially to the rear ships, they would
probably account for another vessel.

(€) From the above rough estimate, the risk to a battle
squadron rushing the straits under favorable circumstances can be
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approximated. I have put it at 6 ships out of the 8, hors de combat,
and the other two severely damaged. On the other hand, much damage
would have been inflicted cn the forts; and a second sguadron
following closely on the heels of the first, eand in the same channel,
might get through with much less damage. Light Cruisers and other
unarmoured craft, must be expected to suffer more heavily, and would
follow the two squadrons at their highest speed.

(9) It may be deduced that it would be unwise- to
attempt the operation with less than 2 complete battle sguadrons,
and 2 cruiser squadrons to give any chance of meeting the enemy
squadron at an advantage, and dominating the city of Ccnstantinople;
and it is open to eonsideration whether the attempt should not -
Ereferahly be preceded by long range bombardment of the forts in the
narrows as at the Entrance so as to reduce the volume of fire in the
approachs 3

(10) A methodical bombardment would entail the expend-
iture of a large amount of ammunition and wear of heavy guns, and also
some losses, but it would enable the attacking squadron to reglenish
before making the passage and to start fair from the "Narrows", and
expend much less emmunition during the last rush, and then be in a
better position to engage the enemy naval forces. It may be reasonably
expected their forces would endeavour to meet our squadron as it
emerged from the Straits into the Sea of Marmera before we had time to
reform in that Sea and recover from the effects of the fire of the '
batteries.

To arrive off Constantinople with depleted magazines
and ships almost out of action from gun fire, snd with shore batteries
still intact beth in front and rear, would be a fatal error and tend
to annul the effect of the appearance of the sguadron, as soon as its
real state was knownhe."

(Sgd)e H. B. Jackson. Adml.

C I I R I O S O T U R S e— S

Under the date 3.9.14 a criticesm of & purely naval
operation, as outlined above, was written by Genl. C.E. Czllwell,
Director of Hilitary Operations at the War Office. 1In it, apparently
lies the germ of the idea which led to the Gallipoli Campaigne.

"It cught to be clearly understood that an attack
upon the Gallipoli Peninsula from the sea side (outside the straits) is
likely to prove an extremely difficult cperation of Wafse The subject hae
often been ccnsidered before by the General Staff and it was examined ir-
to by the Committee of Imperial Defence in 1906; it was then decided = .
that such an operation cculd not be regarded as -feasible with the
British troops that might, at short notice , have been collected for
the purpose, at that time. 8ince then the garrison has been greatly
augmented and as a ccnsequence of tkreats on the part of Greeks and
Bulgarianes during the first Balkan War, and of the attack made upon
the Lines of Bulair, the protection of the rear of the various

batteries and works dominzting the Straits, was taken in hand.

It is understood that what was then done renders
them secure against anything in the nature c¢f a surprise attack.

The Garrison of the Peninsula now normally
consists of an Army Corps which may be taken at 27,000 men with 136
guns. But under existing conditions this garrison will almost certain-
1y have been strengthened considerably, and it would be unsafe to
assume that the attacking side would only have the above number to deal
with. In any case, it would not seem justifiable to undertake an
operation of this kind wilh an army of less than 60,000 men against
the Ottoman Forces likely to be encountered. These 60,000 might,
however, cross the sea in two echelons, admitting of the transports

returning to Greece after disembarking the first echelfons The

f

AUSTRALIAN WAR MEMORIAL RCDIG1066/703



- 10 -

expeditionary force eould dispense almost entirely, if not entirely,
with cavalry, and its mobile artillery might well be composed mzinly
of lMountain Batteriese It ought, however, to be accempained by a
strong contingent of siege pieces especially howitzers for attacking
the batteries and forts bearing on the straits, which are the real
objective; but unfortunately, the Creeks donot seem to have any
nhowitzers -eand very few siege guns. It has to be remembered that there
is nothing to prevent the Turks bringing sirong reinforcements to the
Gallipoli Peninsula from Constantinople, Panderme and elsewhere across =
the sea of Marmora, until such time as it becomes impracticable for
them to disembark such troops within the Peninsula. There is a
division = Say 6,000 men = normally stationed on the Aseatic side of
the Straits which could get across at the very start if there were a
few steamers and lsunches available at Canak. Moreover a report just
tc hand says that there is now an Army Corps assembled. on the Bseatic
side As a rough outline of the plan of attack, it is suggested that in
the first instance 30,000 men should be landed, should gein as much
ground as possible, &nd, should prepare landing stages, while the trans-
gorts return for the other 30,000 and the siege ordnance. The first
30,000 weould have to be prepared to hold their own for abcut a week,
egllowing for the time taken on the voyage and in getting the transportis
loaded up afresh at the port of embarkation. But the zctual details
would, of course, have to be worked out by the General gppointed to
Command the Expedty. Force. Ir is not unlikely that the Gresk Ver
Office and Admirzlty are in possession of later information as to the
conditions of the land defences of the Galipoli Peninsule than we ares "

(Sgd). C.E. Callwell,
D. M. 0.

TURKISE PEEPARATIONS.
On January 5th 1915, the British Ambassador =t Athens
sent the following message to Adml. Carden.

"Russian Naval Attache furnishes following information
velieved to be trustworthy.

 Germans have laid about 70 mines at Fntrance to
Dardsnelles of which mine explcded while being laide They gave out
+hat forts at entrance were entirely destroyed by bombardment, in order
* that Allied squadrons may be induced to enter new minefieldes They have
| quantities of floating mines ready for use as required.

New forts have been erected at Kada Tepe. At
Pe renovassi and Chanaovassi in a valley behind a crescent shaped hill-
ock there are respectively 1,000 and 2,000 troopse On the south side
of the Dardanelles behind white cliffs there are six 6" guns. Further
south near Arenkiei are Germen Artillerymen for these guns and also
field gunss.

£/| { "
There are torpedo es at Nanazieh, Chanak, Kalessi,
Kephes Point, Suandere, Kum Kale, and Sedil Pahr.

All above places are marked on Admlty. charte.

On 8« 115 V/A Lewis Bayley V/A Cmdy. Channel Fleet
Noe 34 forwarded to the Admlty, a plan of attzck on the Dardanelles and
Constantinople, o e untertalken by His Squadrole 1 The gguadrons duties
should be, he suggested (a) To destroy the Turkish fleet (p) to prevent

transportation of troops from Eurppe to Asia and vice Versas

i
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(¢) to clear the Pardanelles of lUines (d) to assist Russia to trans-
port troops across the Bdack Sea. , Ze also pointed out that the
feeling in his sguadron was that they were merely being used as bait
to entice the enemy out, when z more powerfud squadron would attack
them and confidently asserted that seme active operations as he
described given them would entirely remove any despondent feeling and
%ive them that self confidence with they are ctherwise likely to lose
But which, at present, is sufficient, to carry them to victory."

MOVEMENTS OF SHIPS UNDER ADML. CARDEN,

9:1215 "Indefatigable" sent wireless message advising
SUFFREN, SEPHIR, PIOCHE joined squadron (French).

On 11115 V/A Carden sent fcllowing t®legram about the
naval operations to be commenced at the Dardanelles. |

"Poseibility of operations.
(a) Totdl reduction of defences at the entrance.
(b) Clear defences inside of straits upfo and including
Cepheg Point Battery No. 8.
(c) Reduction of defences at the Narrows Chanake
(i) Clear passage through minefield advancing through
Narrows reducing forts above Narrows and final advance
i to Marimara.

Term defences includes permanent, seme permanent
and field works also guns or howitzers whose positions are not yet
knowne. :

| Whilst A and B are being carried out a Battleship

| ¥orce would be employed in demonstration and bombardment of Bulair

| Y¥ine and coast and reduction of Battery near Gaba Tepes. Force required

| 12 Battleships of which four fitted with mine bumpers. Three Battle
cruisers. Two should be availeble on entering Marmara. Three light
cruisers. One flotilla leader, sixteen destroyers, one depot repair-
ing ship, six submerines, four seaplanes and the "Foudre". Twelve
mine=sweepers,one Hospital ship, six colliers at Tenedos Island, two
supply and ammunition shipsy The above force allows for ‘casualties.

Details of action.

Frequent reconnaissance by seaplanes indespensables
(z)e Indirect bombardment of forts. Reduction completed by
direct bombardment at decisive range. Torpedo tubes at the entrance
and a gun commanding minefield destroyed; minefield cleared.

(b). Battleships preceded by mine sweepers enter straits
working way up till position reached from which battery No. 8« can be
gsilenced.

(¢c) Severe Bombardment of forts by battle cruisers from
Gaa Tepe spotted from Battleships, reduction completed by direct
fire at decisive range.

(d) Battleships preceded by sweepers making may up towards
Narrowse Fcrts 22 23 24 first bombarded from Gaba Tepe, spotting
for 22 by seaplanes, then direct fire. Sweep minefields in Narrows,
the fort =t Nagara reduced by direct fire, battle force proceeds to
Marmara preceded by mine swWeepeTrsSe

Expenditure on ammunition for C would be large but if
supplies sufficient, result shculd be successful . Difficulty as to
B greatly increased of "Goeben" assisting defence from Nagara. 1t
would, unless submarine attacks, successful, necessitate emplgyment
of pattle eruisers from Gaba lepe or direct.
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Time required for operations depends greatly on morale
of enemy under bonbardment, garrison l&yeiy.
'li'&t'“q_ﬁ'-. k>
"Stiffened by Germans, also on the weather conditions.
Gales now frequent. Iiight do it 211 in a month about. Expenditure
of ammunition would be large. Approximete estimate of guantity required
being prepared. .

Disposition of Squadron on completion of operations.

Marmera 2 battle cruisers, 4 battleships, 3 light cruisers,
1 flotilla leader, 12 TB distroyers, 3 subtmarines, 1 supply and ammun-
ition ship, 4 mine sweepers, colliery

Remainder of force keeping straits open and covering mine
sweepers completing clearly minefield."

* -

Cn this report, V/Z2 Sir H.B. Jackson, wrote a memorandum
on 15+ 115, concurring with the plans generally as drawn up by V/A
Carden and pointing out that it differed from his own merely in small
detaile

In estimating the amount of ammunition required, he took
the November 14th bombardment zs = comparison, and found an average of
10 rounds per gun would vrobebly be required at extreme rangee.

From this he deducts a total of 3,000 shells would be
used on the primary armements and 3,000 on the secondary armaments.

Ee also pointed out that during the previous bombardment
shells from the forts fell along our Battle cruisers at a range of
12,300 yards and therefore cénsidered that in the early stages it
imprudent to close to less than 13,000 yards.

He sums up that in his estimation the operation should
not be attempted unless we are prepared to expend the 6,000 rounds
referred to above, besides the loss of some vessels.

He suggest "A" should be approved at once for the
value of its experience and it should be carried out under favorable
light conditions and continued, with spotting ships, until all guns
at the entrance are permanently silenced.

On 12.1.19 the COUTELAS (¥French destroyer) left V/A
Cardens squadron for Mzlta.

On. 12/1/15 the first Lord wired V/A Carden asking
| if he meant by Battle Cruisers, DPreadnaughts" with modern guns, but
high speed not essentiale Algo asking him to consider the effect of
using "Gueen Elizabeth" 15 guns for A. B. & C, their powg, accuracy and
range far exceeding any other weaponse.

On same day = 12.1.15 Indefatigable reported that
HeM.S. "COLNE® and"JED" joined the squadron.

On 13.1.15 V/A Carden replied to First Lords query
as above, that high speed was considered necessary for meeting the
"Goeben" in Marmora, that the "Queen Elizabeth" was very desirable and
should certainly shorten operations. He estimated there were a total
of 330 mines in various parts of Pardanelles, in eight lines.

On 15.1+1% the First Lord telegraphed V/A Carden as
follows:=- "Your scheme was laid by the First Sea Lord and myself,
before the War Cabinet Council yesterday, and was approved in
principles We see no difficulty in providing the force you require

including the "Queen Elizabeth" by the 15th Febys

Ve entirely agree with your plan of methodical
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piecemeal reductiocn of forts as the CGermans did at Antwerp. We propose
to entrust this operation to you. Admle de Robeck will be your second

in commznd. The sooner we can begin the betters You will shortly
receivﬁ the official instructions of the Boarde Continue to perfect your
planse

On 15+ 115 V/Z Carden sent the following message
"First Lorde Secret and personal.s Submit twe howitzers or Naval Guns
adgpted high angle fire of from 4 to 6 inches calibre be fitted in each
of three cld type battleships for use ingide the straits against
concealed guns. £ total of 6 howitzers."

MOVEMENTS OF VESSELS.

16. 1. 15 reportea thnau Submerine UIRUﬁE (¥rencn)
left for Malta in tow of supply ship No. 13
: CRAMPUS rejoined squadron.

17+ 1+15 MOSQUITO sailed for Malta to refit.
HUSSAR, WELLAND, CHELMER, KENNET joined squadron.

g - = = e s

Indefatigable reported that on 15.1.15 a light
Gun concealed near Gheijikle fired on destroyer patrol south east of
Tenedose |

On 16.1.15 DUBLIN shelled position result umeertaine
Neo casualties or damage to allies' ships.

LOSS CH SUBMA < <« ¥

On 19 1s1% French Submarine SAPHIR proceeded up
Dardanelles . By German Press telegram she appears to have struck mine
znd sunk, some of drew savede It was the first morning that submarine had
been on patrol and commander was evidently too keen tc emulate the feats
of the British Boate A1l submarines had been given orders not to enter
Dardanelles without permission unless enemy was sighted.

REQUEST FOR FRENCH MINE SWREPERS.

On 19«1.15 the French Naval attache, telegraphed
MARINE Paris, asking if they would assist British Admiralty with some two
French sweep®’’ if crews would be sufficiently trained in about 3 weeks

a v
" Lime when operation for which they are requested, should take places

On 22.1+15 Rear Adml. de Robeck was telegraphed as
follows:= Your services will be reguired temporarily in the Mediterranean
during some operations which will shortly take place. You will act as
gsecond in commend to Vice Adml. Carden.

Transfer your present command to Senior Captain and
transfer your flag to"Wengeance"™ at Gibraltar when she arrives there about
Z1st Jany. "Vengence" will convey you to Malta when your flag canbe
shifted to such other ship as Adml. Carden mzy direct. Acknowledge. "

On 24.1.15 "Indefatigable" was advised as follows:-
"When "Inflexible" arrives transfer your flag to her and send "Indefatig-

able® to refite If vou require to be at Malta to make preparations,you
must wait until relieved by de Robeck who will havetemporary rank of

Viece Adml. It is imperative that British retain commznd of Dé&rdanelles
and continuelly retain a battle cruiser and a Vice Adml."
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On same day a request wss mede by "Indefztigable"
for two gas buoys flash or occulting with different intervals ready
charged with gas, as when Turkish searchlights at entrance to
Pardanelles were destroyed, there would be nothing to kcep vessels
clear of shoals to North of RBbbit Island.

MOVEMENTS OF VESSFELS

24+« 115 "Inflexible" arrived Medit. detached
Squadron "Hussar" left for Halta.

PPING LS FOR RATION.

On 25.%.15 Yirst Lofd telegraphed V/A Carden repeat-
ing the necessity for a V end a cruiser being continually at
Dardanelless He also advised that he expected V/A "to formulate all
requests for minesweepers, mine bumpers and all special appliances in
the greatest possible detziley Malta must execute them if possible but

we willsupplement her resources from England. This is a great opportun-
ity and you must concentrate absolutely upon it. Sir H.B. Jackson, who
examined for the Board, all Naval questions connected with the East, is
in general greement with your plans. You should telegraph fully for
eYerything you want that cannot be supplied locally. ZEvery effort is
being made to accelerate the departure of "Queen Elizabeth". Official
orders will reach you in due coursee."

MOVEMENTS OF FLAGSHIP AND

26s 1415 from V/A "Indefatigable." "Have shifted
flag to Inflexible. MIndefatigable" leaving for Malta. Due there day-
1ight 27th. "

JINE SWERPERS.
26s 115 TFollowing from "Inflexible."™ "Request I

may be informed what officers will be sent out in charge of mine sweep-
ers and that the senior may arrive at Malta as soon as possible. In -
zddition to thoseearried by minesweepers 100 Dan buoys and 50 Munro
buoys are required, fitted with meorings suitable for buoying channel
between the Sea and Nagara Point to be sent out in supply ship. Can we
use lMudros Bay. It would be a great advantage, specially for small

crafte

S QF IMINE 'RS.

On 27.1.15 following MEasﬁge wag sent to V/A
"Inflexible" Officers in charge of mihesweepers will be:-

Commander ellor Re N.

Li Eu'tt Pi 'tt S Re. HI Re
" Whitehouse R.N.R.

Boatswain Lee R.N.

D&n & Munro Buoys will be sent.

Reply about Mudros later.

BOQUIPMENT OF SEAPLANES.

On 28/1/15 By W/T from "Inflexable" Request
seaplanes bring out fullsupply of appliances for dropping messages and
indicating puaitinn of guns. Also moderate supply of Bombs.

JMOVENENTS.
28 1. "Ribble" joined squadron.
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Admlty ordered" "Indefatizable" will be permanently

relieved by "Inflexible" and should proceed to England on completion
of refite"”

(e |» o OWlng message was sen ni.ex Se
2 15 Followi t "Inflexible."

"The following ships will be sent to Mediterranean.
"Queen Elizabeth" from England.

Triumph from Egypt.
Swiftsure v -
Cornwallis " Bay of Biscay.
Irrestible * England.
Ocegn " Egypt.
Albion On passage to liedtne.
C%nopies do
Vengeance do
Majestic from Englande. -
Prinee Gesorge do
Doris *  Egypt.
Amethyst On passage.
Sapphire do
Ark Royal Seaplane carrier.
Wear from Gibraltar

2 B Class Submarines from Gibraltar
Submarine A.TF.2.

21 Mine sweeping Trawlers

Nimrod Yachtin charge of Trawlers.

SUBMARINES.

29115 By W/T from "Inflexible" "Request that submar-
ine A+E.2 may be sent to Dardanelles due to loss of SAPHIR B10. and
CIRCLE being away for long refit my submarines now reduced to 4 = 2
French, 2 British, = of these B11. now has defects tc Hydroplanes which
make diving uncertain. Needs six days refit in dock at onces I am now
asking C in C for one in placd of B11 but I believe he is short. Any-

how presence of A.E.2. may open up opportunity of attacking in the
N=zrmora. "

162+ 15 By W/T from "Inflexible." " B11. left for Malta
Submarine boats here now reduced to 3 One on patrol at a time« C in C.
, informs me he cannot spare any."

HISPITAL SHIP.

2¢2.15 Admlty. to "Inflexible."™ "The Hospital ship
"Soudan" will be sent to liediteramnean.Sailing about 7th inste

| LELAY TO ORRRATIONS.

3¢ 2615 From "Inflexible" by W/T. "Weather conditions
a2t present render operations certainly in the first phases impracticable.
All January with the exception of three days, it blew from S.%W. now
heavy Ne.E. gale with sncw and rain, expect more favorable weather towards
the end of February.

MOVEMENTS.

5e2¢15 From "Inflexible" by W/T. "Hussar"™ "Mosquito."
"Usk" and Submarine AER2 arrived.™

QPERATIOQN.

Be 2¢ 15+ First Lord sent following message to Admle.
Supt. Malta. "Pass following to "Inflexible for Adml. Carden. (begins)
Secret and personal from First Lorde I am proposing to send out
Commodere Keyes as your C. OsS.
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Will this be agreeable to you . Telegraph reply.

Secondlye I wish you to keep me closely informed
of the daily progress of these operationss Do not hesitate to
send full reports by telegraph and let me know all your difficulties.

Thirdly. Are you getting all you want, =znd is every-
thing progressing satisfactorily. I attach great importance to
fire DYeing openéd punctually on the 15th by which time "Queen
Elizabeth®™ should have arrived."

7s2.15 TFollowing by W/T from "Inflexible."
"First Lord. Secret and personal from V/A Carden. Your 33, fully
concur with appointment of Commodre Keyes. Should like Commonder
Escombe attached to my staff.

Messenger just arrived from C in C,~indicates French
battleships are taking parte It is necessary that they should have
their own gold iers and fresh water supply, they are unable to

e sufficient.. '
corid ensC

I have been getting from Malta weekly in our ceolliers,
600 tons of water for them « They are slow coalings Fourteen French
mine sweepers are also coming. Redquest information which of our
ships are being fitted with mine bumpers."

PROGRESS OF PREPARATIONS FOR OPTRATIONS.

Zs2:15. TFollowing by W/T from "Inflexible."
For First Lerd. ZEverything progressing well to make beginning on
FEbyt 15131'1-“

7¢2¢ 15 By W/T from "Inflexible." "Turned over
toV/A de Robeck and left for Malta in "Racoon" which will have
short refite.

V/A de Robeck shifted flag to "Inflexible."

"Wengeance" will relieve "Blenhein" at Tenedos Islands
Captain D. remains in charge of Flotillas "Blenheim" will dock, make
good important defects llalta, can be back by the time she is
required. "

7.2.15 At the request of C in C Egypt. "MINERVA"
was substituted for " DORIS".

FRENCH PREPARATIONS.

%.2-1%2Marine Pardis: advised Admiralty thro'! F.N.A.

(1) Two minesweepers 1l=ft Bizerta yesterday to Malta.

(2) One is leaving Toulton today.

(3) Ten will leave Toul$on tomorrow and one will leave
Bizerta on the 10th.
All have the Ronarch sweep and draw less than 10 ft.
of water.

(4) A transport is at present loading ammunition for
the ships that will take part in the operations.
She will probably leave in three days time« Another
transport will start loading on the 9th.

OVEMENTS.
Qs 2+ 15 "Vengeance" left Squadron for Tenedos.
ANTICIPATED TRELAY TO OPERATIONS.
9« 2+ 15 From V/A Carden. "First Lord of the
Adﬂli ralty .
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Secret and personal.

We shall not be prepared to begin before 19th
as minesweepars cannot be made ready sooner. For moral effect, to
make real progress, and reduce expenditure of ammunition it is
essdntial that operations should be continuous. The presence of
mine sweepers 1is necessarz for this. Seaplanes will be available by
same date but not before. '

MOVEMENTS.
10¢ 2. 15, By W/T from "Inflexible."

ornwallis" arrived. Have left in "Inflexible" for
Tenedos.
10. 2¢ 15« To First Lord from V,/A Carden.
Secret and perscnals -
"I have arragged that "Queen Elizabeth" now
carrying out gunnery practive at Gibraltar, shall pick me up at a
rendezvous South of lalta on 15th Feby. I shall srrive Tenedos A.M.
17th and commence operations 19th."

10, 2.15 From Adwmltys» to V/A Carden. "Commander
Douglas a surveyor of greal experience is being sent out to assist in
any surveying work required.' He will be of assistance to you in
caloulating the positions of uncharted objects, which it is desired to
place accurately on the charts and also in calculations and observations
required for indirect fires."

EPROPOSED OQOPFRATIONS.

12¢2¢15s. Ce0.S8. sent following to V/A Carden.
"Re proposed bombardment of Dardanelles. TFrom N.I.D. 838 it appears
some of the ports with heavy guns are open to long range bombardment
from dead water in which ships could anchor with little danger from
return fire and carry out deliberate bombardment on flank or rear of
fortse ZEvery advantage should be taken of this peint in arranging .
plan of attack. Before commencing it should be ascertained if any
additional defences fixed or moveable have been prepared by enemy,
using aircraft and any other means at your disposale "

.;%ﬁi By W/T from "Inflexible."

"Cornwallis" has left for Tenedos relieving
"Vengeance" "Inflexible" in harbour. "Charlomagne"@has relieved
"Dublin® until tomorrow. "Trident" sailedgfor Malta 2.0 p.m."

@ French Battleshipe. g TFrench destroyexrs

156 2¢ 15 From V/A "Inflexible."

"Owing to late arrival of "Queen Elizabeth, "
I propose to leave in "Albion" and Commence operations with ships
available retaining "Inflexible® until arrival of ®"Queen Elizabeth".

15 2. 15« By W/T from "Vengeance" "Triumph"
"Wengeance" arrivede V/A 2nd in command shifted
flag to "Vengeance."

CO OPERATI OF A N _PRQPOSED NAV ONS.

Under date 13.2.15 Sir H.B. Jackson, advise® 1o
Co0.S. in some "Notes on attack of Dardanelles Forts" places the
following opinion on record:=- "The provision of the necessary
Military Forces to enable the fruits of this heavy naval undertaking
to be gathered, must never be lost sight ofy the transports carrying
them should be in readiness to enter the straits as soon as it is

seen the Forts at the Narrows will be silenced.
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To complete their destruction, strong military lending
parties with strong covering forces, will be necessary. It is eonsidered,
however, that the full advantage of the undertaking would only be
obtained by the occupation of the Peninsula by a MilitaryForce, acting in
conjunction with the Naval operations; as the pressure of &4 strong field
army of the enemy on the peninsula, would not only greatly harass the
operations, but would render the passage of the straits impracticable by
any but powerfully armed vessels - even the all the permanent defences
had been sihenced.

The Naval Bombardment is not recommended as a sound
military operation, unless astrong military force 1s ready to assist in
the operation, or, at least, follow it up immediately the Forts are
Bilenﬂﬂdt "

PERMISSION TO USE LEMNOS AS BASE-
e

16s 2. 15. Admlty to Admle Carden begins. "Secret. Greek
Govt have agreed to use of Lemnos Island as a base for Allied fleets and
are arranging to withdraw their ships and men from Mudros Bay with
exception of a few men left in charge of Stores.

The Batteries will be left all standing and Mr. Venezelo>
requests that they may be looked after by the British.

Communicate with Sir F. Elliott Athens and arrange the
earliest possible date con which to take over Lemnos Island from the Greekse
The Marine Brigade should be landed there on that date and the place taken
OVEeTe

You should be careful to meet the wishes of the Greek
Authorities in every way possible and treat them with due consideration.

R/A Wemyss will be sent out as Governor and S.N.0. at the
Base and Brigadier Genl. Trotman will ecommand the Troops.

You sho:1d telegraprh if any additional officers are
required for administrative duties and should communicate with the High
Commissioner Cyprus and obtain loan of an efficial from him to be attached
to the Staff of R/A Vemyss in an advisory capacity. ,

Proper arrangements should be made for the administration
and policing of the imland. " Ends.

16.2.15 Following from First Lord to Adml. Carden. begins.
Pavrsonal and secrets Sir John French has expressed a wish that Captn.
Frederick Guest ¥.P. cn of his aide-de-camps should be present uncfficially
to witness the operationse I shall be glad if you will attach him teo your
staff. I trust nothing will prevent fire being opened on 19th. The
political situation in the Balkans and in Iurkey will be immediately
influenced by the béginning of this attack. I hope you will report fully. "

End Se
LQVENENTS.
164 2.15 Ham from Malta. "Albion" for Dardanelles with
V/a Cardene
JMQVENENTS.

17+ 2. 15+ "Racoon" Juined squadron.

174215« V/A Cmdg. Eastn. lMeditn. Squadron by W/T begins.
"In view of serious reduction in speed of "Queen Elizabeth", I consider
it essential that "Inflexible" should remain until "Goeben" has been dealt
with, as reliable information indicates that her efficiency is unimpaired
except for the loss of one 6 inch gun and a small reduction of speed. "

endse.
CABLES CUT.

I§L§Llir Intelligence officer Malta advised that
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Tenedos - Scis and Tenedos - Lemnos cables both cut apparently close
tc Tendose Cable ship being sent from Piraeus as soon as possiblee

On 18.2.15 V/A Carden asked that Mr. Palmer late
Consul at Dardanelles should be sent to him for attachment to his staff.

The attack on the forts as outlined in the
lemorandum submitted ¥ Admle Sturdie and referred by 1st Lord to War
Cabinet Committee, was commended on 319.2.15¢ Following is Adml. Cardenk
report on same, and his covering letter to the Secretary, The Admiralty
dated 12- 5-15 .

Coverinz letter.

HeM.S. "Queen Elizabeth'
1?#5-15& ]

Sir,

I have the honor to submit for the consgideration of their
Lordships the narrative of events during the operations ¢f the Allied
British and French Squadrons against the defences of the Dardanelles
from 19th Feb. to 16th March. 1915, also the reports from the flag
officers and commanding officers of the various ships whiehtook part,
together with the follecwing remarks.

lhere wag a marked difference in the tacticgbf the enemy

manning the forts atl the enirance when attacked on this occasicn to
that whichthey fcllowed on 3rd Nove 1914; on that day when a short

| bombardment was carried out by "Indefatigable® "Indomitable" "Suffren"

| and "Verite" by a run past in close order, range 13,000 yards they
replied to our fire almost at once and maintained if from forts Noe. 1,
3, 4 and 6 till our Squadron completed their run. The only projectiles
however which fell close were those from the 9.4" guns in Forts Nos.1
and 4« Good practice was made by the Allied Souadron on Forts Nos. 3.
and 6, in the former of which there was a large magazine explosion.
Information was received later that the casualties to personnel were
high amongst the enemy, some accounts putting it at 600.

That it was considerable, is, I think, shewn by the fact that
on 19 Feby, when the present opera'"ions began and a deleberate bombard-
ment by our ships took place, no Turkish fort attempted to reply until
late in the afternoon when the 0ld battleBhips were sent close in.

1] They apparently kept their men in shelters until the desired moment.

Bad weather prevented a renewal until 25th Febe and then there
| was this difference. TFort No.1. opened fire on "Agamemnon" =t 10,000
ards as soon as that ship was in position and hit her several times.
] his fort maintained its fire with great perseverence against "Queen
Elizabeth", "Agamemnon", and "Gaulois™ until the former ship by
bhitting with two consecutive 15" projectiles dismounted one gun and put
the other out of action, and effectually silenced the fort; the
surviving personnel quickly made their way down to the neighbouring
villages

On the same dgy the accurate fire of "Irrestible" on Fort
No. 4. prevented its two 9.4" guns taking any part in the proceedings.
%When the ships dlosed in, Forts Nos«3 and 6 fired =z few ineffective
rounds. Although a heavy and prolonged fire at short range was poured
into these forts, 704 of the hezavy guns were found to be in =z ’
serviceable condition when the démolition parties landed.
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(letter contd).

The destruction of the guns in Fort Wo. 3 by "Irrestible"
and in Nese 4 and 6 "Vengeance" was most smartly and effectively
carried out,on 26th Feb. and 1 March by demolition parties from

those ships which were ably supported by their detachments of
Royval Marines. |

In this service the following cofficers are specially and
strongly recommended.

: lMajor G.M. Heriot D.S.0. ReMeTL.I. "V&ngeancel
(afterwards mentioned).
Lieuts Commr. () ®.g. Robinson "Vengeance" (V.C.)
Lieut. (T) F.H. Sandford. "Irrestible" (D.S.0.)

( In brackets is indicated zwards granted later).

The two latter officers are further very strongly
recommended for their conduct in the sweeping opsrationse

I was present in "Inflexible" close off Kum Kale on 4th
March and witnessed the landing operations which were undexr the
immediate direction of Bear Admerzl de Eobeck and Brig. Genl.
Trotman, both of whom were on board "Irrestible" in the entrance
of the straitse I consider the operations were correctly conducted
and that everything possible under the circumstances was @one.

The skilful manner in which "Wolverine" (Commr. 0.J.
Prentice) and "Scorpion" (Lieut.Commr A.B. Cunningham) ran close
inshore after dark and sent whalers ashore to bring off the
remaining officers and men, is highly commended.

. I desire specially to endorse the recommendations of the
Rear Admle and ®rige. Genl on the conduct of Lieut Col. G.E. lMatthews.
ReileLeI+ and also Major H.E. Bewes. R.l.L.I.

The recovery of the maxim guns by volunteers from
"Agememnon® was 2 smart and plucky piece of work.

The sweeping operations by night between 12 and 15th
llarech were conducted with great gallantry under heavy fire an
although not completely successful, I consider the officers and men
are @eserving of great praise for their efforts.

It is regretted that a complete list of those who
volunteered for this dangerous duty was lost in "Ocean® PBut =z
further list is being prepared and will be sumitted as scon as
possibles The attempt made on the night 13=14th March was most
determined and I desire to bring particularly to the notice of
Their Lordships the following names.

Commr. V. Mellor In charge of minesweepers. (B.S.O.;
Lt. Commre J.B. Waterlow "Blenheim" ( do
. " J.R. Middleton "Albion" ( do )
" " E.G. Robinson "Vengeance" (Vo.Ce )
' " @G.B. Palmes D.S.0. *Egmont" (mentioned)
Lieut F.H. Sandford "Irrestible" iD.S.O.;
. B.T. Cox R.W.R. "Prince Geors® do
Actz. Bosum Re. G Young "Cornwallis® (mentioned)
Midshipman J.C.W. Price "Ocean" (D. S.0).

Captain of Trawler 318.

The six officers first mentioned carried out these
duties on several nights and 1 desire to submit that they maybe
awarded ths highest decoration suitable for their rank and
seniority, and that Commr. Mellor and Lt.Commr. Waterlow De

promoted Nowe
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(letter contd).

In connection with the operation of the nizght 13 = 14th
Mzrch, I desire to bring to Thier Lordships notice, the name of Commr.
GeJ. Todd "Amethyst™.

"Amethyst" was hit several times by large projectiles and
had her steering gear and engine room telegraphs put out of action.
Arrangements were guickly made to man the hand steering wheel and improvise
engine room communications. Both during and after the action Commr. Todd
was vefy ably assisted by Lt.James C.J. Soutter Senior Lieut of "Amethyst"
who was indefatigable in his efforts.

The service rendered by the Destroyer Flotilla during all this
period have fully maintained the high traditions of that DBranch of the
Service, their boldness in action and untiring devotion and duty are
worthy of the highest prﬁisa. :

I beg to callspecial attention to the excellent work done
by the French Squadron on every occasion that they have been called upon,
and also to the cordial good feeling which prevails in the allied fleet,
due so much to the personality of that dashing and courteous officer Contre
Admiral E.P. A G‘U.EP rattee.

I consider it a special duty to call attention to the
excellent work done by Malta Dock yard, under Under Vice Adml. A.H.
Limpus C.B. in supplying every need of the large force off the Dardanelles
in addition to the main French Fleet. Commanding officersspeak most
highly of the great d4ssistance rendered to them on all occasions at Malta,
and the rapidity whith which the work is done, and which shows that the
principle, that the Dock Yard exists for the benefit of ships, is fully
understood and acted upon.

The conduct and ability of Commanding Officers has been of

The beha¥ior of officers and men on all occasions has been
most admirable, and in every way as would be expected.

Igtdodng the report on this stage, I wish to bring to the
notice of their Lordships the sp2endid work done by Rear Adml J.M. de
Robeck, and the great assistance I have received from himy together with
the valuable services of Commedore R.J.B. Keyes C.Bs M.VeOes Flag
Commdr Hon A.R.1. Ramsay and Capte W.W. Godfrey R.M.L.I. Flag Staff.

(Sgd)- LeH., Carden. Vice Adml.

NARRATIVE OF EVENTS.

BROMBRARDYTNT QF DEFENCES OF DARDANELLF .
COMMENCED 19« 2¢ 154

"The attack on the defences of the Dardanelles
commenced on 19th Feb. 1915

Airﬁconnaissance on 17th and 18th and a.m. 19th

confirmed information in our possession, with regard to Forts Nos. 1,
3. 4 and 6 except that an additdonal gun was shown in Ezstn. bastion of

Tort No. 6.

Seaplanes also reported that some Minor Earth -
works and trenches appeared and have been extensively prepared for the

defence of possible landing places.
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The attack was commenced as laid down in Phase 1, part 1,
memos No. 49. "Orders for the forcing of the Dardanelles by the Allied
Squadron® a copy of which is attached (See Page )s :

The following ships took part in the operation of 19th
Feb, being detailed for the farious duties as follows:=-

Duty of ship A. "Suffren® Flag of Contre Admle Guepratte
- B. “BGH? et "
" 8 "Triumph"
" D. "Cornwallis™
" E. "Inflexible. "
" F. "Albion"

The "Gaulois acted as the sscond cruiser supporting
ship"A"while "Amethyst"supported ship "F".

Seven British mine sweepers were employed with ship "F"

The "Vengeance"[Flag of Rear Adml. de Robeck) was ordered
to take station as convenient to observe the fire of her division.

4e 30s pome "Queen Elizabeth" arrived with "Agamemnon" the
latter taking part at the end of the days

Se Mo
9.51 "Cornwallis" fired first shot on Fort No. 4.

10,00 "Triumph" opened fire on Fort No.1.

10. 32 "Suffren" opened fire on Fort No. 6.

10e 38 ships were ordered to anchor with a view to imerving
the practice.

11«00 The "Vengeance" and"Cornwallis" were ordered to
exchange positions: "Cornwallis" owing to a
defective Capstan, being unable to anchor in deep
water. :

11.25 "Cornwallis" was ordered to spot for "Trimmph® and
for "Inflexible"™ if reguired.
11.45 "Inflexible" opened on Fort No.1. which was hard to
distinguish, but practice appeared goode.
e e
5.14 "Vengeance" opened fire on Fort No.4s Practice was
very good = her third shot appeared to hit close 1o
Northern embrasure.

0. 30 "Triumph" was ordered to cease fire as she was
unable to hit fort No. 1.
"Suffeen® at this time was making excellent practice
against Fort No.6, foring by indirect laying with
"Bouvet" spotting.

0.52 Triumph was ordered to open fire with light guns
on men showing signs of activity in a field work two
miles north of Cape Tckeh.

O« 55. A seaplane was ordered up to spot for "Wengeance"

but owing to Wireless trouble in seaplane, no results
were cbtained.

1400 "Inflexible" opened fire on Fort No.3. making good

racticCees

1+ 56. ghe signal was made to prepare for Phase 1. part2.

t being considered that the effect pfoduced by the
bombardment -t long range was great enough to allow cf
ships approaching nearer to the foris.

2.12 "Suffren" and “r&&umph“ (ships A. &.C.) were ordered
to commence thelr operations of Phase 1. part 2.
Phe "Triumph" being ordered to engage the position of
the new battery of Cape Tekeh only.

i
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| %¢ 53 Plan as laid down in part 2. was modified and

| "S8ornwallis" ordered to close Fort No.1 on present

line of bearing and open fire when certain of position.

| 4-00“Bnuwe;"waa ordered to carry out duties of ship "B" in
art . :

4210 ghere peing still no reply from the forts, "Vengeance"
and "Cornwallis" were ordered to close and destroy forts
Forts Nos.3 and 6 were heavily bombarded by "Vengeance"
engafged fort No.4s« with her secondary armament while
"Cornwallis" did the same to fort No. 1.

| 4. 40 "Suffren who was in positiorn laid dowmn for ship "A" in

| hase 1 part.2 was directed t® c¢lose the forts.

t the same time "Cease fire""examine forts" was
signalled at "Vengeance."

4e 45 ¥ort No.1 opened fire on "Vengeance" and "Cornwallis"

and shurtlﬁ after ¥Yort No. 4. also opened fire.
"Vengeance" and "Cornwallis" assisted ®y "Bouvet"
engaged and silenced Fort No.1. Fort No.4e being left
unfired at, both inshore ships were unaware that 8he had
opened fire.

500 "Inflexible" opened fire on Fort No. 4. withthe immediate
effect of causing her fire to suffer in accuracy.

5. 08. "Gaulois" also opened fire on this fort. "Agamemnon" was
ordered to support "Vengeance".

509 The "Generzl recall" was made = "Vengeance" requested
permission toftontinue the action; this was not approved
as the light looking towards the -land, was becoming had,
while ships shewed up well against western sky.

5. 30 "Cease firing" was ordered and the squadron withdrew.

7. 00 "Albion" reporedy " No mines or guns encountered .

Area has bzen swept."

r The result of the days action shewed apparently that the
effect of long range bombardment by dirzct fire on modern earthwork
forts is slight; Forts Ncse1 and 4 appeared to be hit, on many
occasions, by 12 common shell well placed, but when the ships closed in,
all féur guns in these forts opened fire.

FROM 20th to 24th FE Y.

From 20th to 24th February inclusive,the weather was too
rough to continue operations and no reconnaissance by seaplane was
possible.

On 25th Feb. the weather being favourazble, operationswere
| resumed in accordance with the plan laid down in operation order No. 1.
with the exception that no seaplane took part = the sea being too
rough for them to rise off the water.

The following ships took partie-

"Inflexibley " - "Vengeance®, "Agamemnon®, “Queen

Rlizabeth® , — "Albion"™, ., "Cornwallis", "Irresistdble"

"Triumph", « "Suffren", . "Gaulois", . "Bouvet."
"Charlemagne® and "Dublin" with eight destroyers and two
submarine se.

Ships were in position to commence the long range Bombardment
by 1000 aem. = the destroyers forming a screen to seawzrd Bf the

battleshipse

Ele e
10. 07 "Agamemnon" reported range obtained of fort No.1.
10. 14 "Queen,Elizabeth" opened fire on Fort No. 3.
10416 Fort No.1 opened fire on "Agamemnon" range 104,000 yards.
10¢ 18 "Gaulois" opened fire on fort No.b.
10s 22 "Agamemnon"opened fire on Fort No.i.

1027 "Irresistible" opened fire on Fort No.4s
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19¢ 33 Fort No.1 sppeared to be getting the range of the
"Agamemnon" who was ordered to weigh and proceed
further out = "Queen Elizabeth"™ being ordered to
fire on Fort No.1.

Between 10.34 and 10.47 “Agamemnon" was hit seven
(7) times, but as’'the shells did not detonate, Mirect-
ly "Agamemnon" had good weight on fort Ne.1. lost

the range. hopsy T

10« 44 Fort No.1 opened on accurate fire on "Gaulois" who
immediately replied to it with a heavy fire from all
her guns, this probably accounted for the fact that
she was able to weigh and proceed further out, with-
out the fort scoring a single hit.

10. 45 "Queen Elizabeth" opened fire on Fort No.1. and "Dubin"
was observed firing at a gun near Yeni Shehr.

10455 "Irresistible” reported she obtained range of Fort
Noe4 . ©Che was ordered to continue slow firing. Che
opened a deléborate, accurate fire on the fort which
kept it silent practically all day.

114 30. "Gavlois" was making excellent practice oh Fort No. 5.

11. 47 Foxrt Noe1 was still firing at "Agamemnon" and "Gaulois"
but shots were goéing short - its extreme range appear-
ed to be about 1,000 yards.

Noone "Queen Elizabeth" whose shocoting had been extremely
accurate, zppeared to drop a shell right into Fort No.1
and at C.02. pems she reported easfern gun dismounted.

Ps e

O0c15 "Irresistible" reported she thought her tenth round
had damaged northern gun of Fort No.4. "Vengeance" and
"Cornwallis" were ordered to prepare for Run and whidY
was commenced at 12.45 pem. with zllcovering ships
f%:ing deliberately on their allotted forts.
“"¥engeance" and "Cornwallis" opened fire concentrating
chiefly on forts 1 and 4. Forts 3 and 6 both opened
fire but their practice was poor and few rounds were
firede TForts 1 znd 4 did not fire during the run.

0e 50

by 1.22 "Vengeance" and "Cornwallis"™ had completed run 1, and
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all ships checked fire.

150 Rear Adml "Vengeznce" reported®No.1. battery west gun
pointing in the air, right gun noct visible, battery
not manned. No.3. fired at "Vengeance" - apparently
uses Elack powder - three guns are visible on south
west face. Noe4e both guns laid howizontal, battery » i
not manned, one Sound was fired from western gun."

2. 05 Centre Adml. "SUFFREN" was directed to commence Run
2, given following directions:=-

"Battery No«1 out of action, battery No.4. not manned,
concentrate your fire on No«35, 4, and 6 egpecially.4."

Run 2 was carried but most deliberately. "Suffren"
being about 3000 yards shead of "Charlemagne® - both
ships made excellent practice = the only round fired
at them was one from fort Noes be

The run was completed at 3.00 peme Covering ships
fired very few rounds during this run, it was evident
that forts were silenced.

5«05 Mine Sweepers were ordered to close the entrance and
carry out sweeping operations laid down. "Albion"
and Triumph" were ordered to prepare to close forts
to 2,000 yards of Snuthernfand Northern shore respect-
ively, keeping way on and carrying out destruction of
guns still intact. Rear Adml. in "Vengeance" being
directed to follow them to direct operations.

—
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"hile "Albion" and "Triumph" were attempting to destroy
the guns of forts 1 and 6 at close range, fort No.4. apparently fired
one round from her northern most gun - the fort was immediately engaged
by "Albion" and "Irresistible" = forts 1 and 6 also appeared to fire one
round each - these were the last rounds fired at the ships.

Concealed guns of apparently 6" calsbre fired from
positions one mile north east of Cape Tekeh and from behind Northern
end of Yeni Shehr village - these guns did no damage though "Gaulois"

was struck three times on the armour.

"Albion" when off Kum Kale reported two explosions
probably lizht ground mines, these occurred about 100 yards ahead of the
ships, and did no damage.

By 4400 peme the forts were reduced and the mine sweepers
were ordered to enter and commence sweeping. "Vengeagce", "Albion" and
"Briumph" with six destroyers covered these operations.

The remainder of the fleet returning to Tenedos - during
the night of 25th - 26th, mine sweepers swept the entrance; they found
no mines. The enemy were reported as burning the villages at entrance.

e TEE g

On 26th Feby 1915 "Albion," "Triumph" and "Majestic®
entered straits between 8300 aems and 9.00 a.m. and shelled forts 3 and
6 from inside entrance, also firing station below De Totts batterys

"Albion" preceded by sweepers proceeded to & position
12,000 yards from fort No«8 from which position fire was opened on that
forte "Majestic" supported "Albion" these two ships being under fire
frém field guns and howitzers from Asiatic shore, ships remained under
weigh , enemy scored one hit on "Hajestic".

"Jed and "Chaldmer" reconnoitred northern and southern
shores during forencon as far up as the true white cliffs = Saundere,
both ships being engaged with the enemy's light batteries = they sunk
some larze range buoys - and located several batteries.

"Wengeance™, from outside straits was engaged bombarding
position on Asiatic shore near Achilles Tombe.

At 2¢ 30. pem. the enemy apparently having abandoned Kum

| Kale and Seddul Bahr, the cpportunity was seized to land demolition part-
jeson both sides = from "Vengeance" at Kum Kale and "Irresistible" at
Seddul Bahr.

Parties being covered by the guns of "Vengeance",
"Irresistible","Cornwallis", "Dublin", and "Racoon", forts 3, 4 and 6
were entered and demolitions carried out and the two new 4" guns con-
cealed near Aghilles Tomb were destroyed, but owing to fateness of the
landing it was impossible to verify results. DBoth parties encduntered
slight opposition, the enemy being in some force in Seddul Bsghr prevent-
ing fort 1 heing entered.

| On night of 26 = 27 mine sweepers entered straits to
| continue sweeping in Lower Area = being covered by "Colne" "Jed" and
"Kennet" who engaged ememy's Batteries and sank more range buoys.

Seaplanes carried out reconnaissance inside straits in
order to locate batteries etec = amongst other details they reportedy
battery 8 now contains eizght guns. Many positions for guns#have been
prepared on both shores.

L__._ - T — N - e -
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27th Febe 19193~

Weather broke, north easterly gale, much rain with low
visibility - operatione inside the strait much impeded, small progress
medes

Heavy north easterly gale - operations confined to
watching the straitis.

1st March 1915:-
Gale having moderated,operations inside straits were

resumed.

The following battleships entered straits to engage
| howitzers and field Batteries = "Vengeance", "Ocean", "Albion", "Triumph",
| "Irresistible®, and "Majestic”. -

Fort 8 and Battery at White Cliffs were engaced by "Albion"
and "Triumph", "Ocean"and "lMajestic" meanwhile engzging guns near Aren
Kioi village and on Furopean shore. These proved extremely hard to locate
and when seen, great difficulty was experienced in obtaining points of
aim = the guns being well concealed.

The action was discentinusd at 5.00 pems = "Ocesn",
"Albion" and "Eriumph" were each hit on several occasions by projectiles
of 6" caldbre and below without suffering any serious damage.

Temolition parties from "Irrestible™ landed at 8eddul
Bahr and completed destriwction cf fort 6.

The party was attacded during the operations the fire
from covering ships and destroyers in Morto Bay, however, was sufficient
to désperse the enemys

During the night of 1st = 2nd March, mine sweepers entered
and swept to within 3,000 yards of Kephez Point. They were covered by
destroyers when abreast of Sundere River, batteries opened fire, and
sweepers retired, destroyers covering withdrawal. No vessels were hit.

E - 2nd March.
"Canopus™, "Swiftsure" and "Cornwallis" entered the
straits, and engaged Forts Nos. 8 & 7, also field guns.

Garrison of fort No. C were forced to withdraw, but material
damage to fort could not be determined.

Howitzers and concealed field guns opened a heavy fire,
which could not be silenced. All ships were hit on several occasions,
suffering some material damage.

On observation mine exploded ineffectively zhead of
“c&nﬂpus“- :

On the 1st - 2nd March the French Squadron reconnoitred
{hﬁ gulf of xprua, bombarding the Forts and earthworks of the Bulair lines
and the Bridge over Kavak. French minesweepers swept along the coast. -
They discovered no mines. -

The landing places in the Gulf of Xeros were alsc reported
One

Pestroyers and minesweepers continued the attack on the
Kephez mine field, but made no progress in the face of heavy fire.

d lisrche
Weather in the morning unfavorable - foggy. In the after-
noon "Albion", "Prince George", "Triumph" continued the attack on Forts

7 & 8, and field Batteries. These latter were not so active as on former

| T : S— s
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Mzrch 3rd (Contd).

| dayss “weeping operations continued at night covered by déstroyers
- slight progress wasgfhade.

Seaplanes carried out useful reconnaissance
without however being able to locate batteries firing at the ships.

4th March:=-

It being uncertain whether Forts Nose 1 and 4 were
absolutely destroyed, demolition parties were ordered to land and
complete the destruction, being covered ¥ a landing party of the
Royal Marine Brigade one company of 250 men each side.

_ This landing had been postponed for several days
on account cf the weather.

Seaplanes reconnoetred the viecinity of Forts, and
villages near them in the morning and reported no movements of Troopse.

At 10.aeme parties landed at Seddul Bahr and Kum
Kales DBoth parties met with opposition at Seddul Bahr. No progress
could be made and the party withdrew 2t 3.00 p.m.

At Kum Kale an attempt was made to reach Fort
Nos 4., but without success, the enemy being in some force in well
concealed trenches. Great difficulty was experienced in withdrawing
the advanced party, the enemy gaihning possession of a cemetary near
MENDERE Bridge, commanding the zround over which the party had to
fall back, and which could not be shelled by the ships as dur troops
were between the cemetary and the shipse

Seaplanes attempted to locate the enemys trenches
without success, descending to 2,000 feet in their efforts to |
distinguish the positions - one seaplane was hit 28 times and another
8 times.

It was not until the destroyers were sent close
in to shell the trenches that the retirement cculd be carried out.

After sunset "Scorpion" and ¥WoXxverine" ran in
and landed parties under fire to search the Seach from Kum Kale to
the ¢liffs below Fort Noe4. The former brought off two officers and
five men who had been unable to reach the boats.

Sth larch:-

The attack on the Forts at the Narrows commenced
by indirect bombardment by "Queen Elizabeth" as laid down in operation
orderNo.2. copy of whichis attached; a report ¢f this firing is
also attached. -

Three seaplanes were sent up to spot for fall
of shot. One met with an accident and the second was forced to
return on zccount of her pilot being wounded by a rifle bullet,
in eonsequence they were not of assistance in the firing.

"Qusen Elizabeth" was under fire from field
guns, béing struck on many occasions without, however, suffering
| any great material damage.

6th March:=-
Indirect attack by "Queen Elizabeth" continued
of which a report is attached.

"Wengeance" inside the straits spotted for
"Queen Elizabeth", "Albion," "Majestic®™, "Prince George", and
| "Suffren® engaged Forts Nos. 7,8, and 13, with whdt result
| could not be discovered.

J—
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At night "Amethyst" with destroyers and mine-
sweepers in company proceeded inside Dardanelles to attack the
Kephez minefielde Some progress was made,but, as on former ncuasluna-
gunfire drove the minesweepers cut of the mined areas

Between the 3rd and 6th March "Sapphire" was
engaged in the neighbourhood of Mitylene in destroying telegraph
stations etc.

7th March &=
French squadron consisting of "Suffren" "Gaulois"
"Charlemagne" and "Bouvet® entered the straits and engagsed Forts
NoSe ? &

Later "Agamemnon" and "Lord Nelsdn"™ attacked the
forts at the Narrows by direct fire from range between 14,000 and
12,000 yards. After & severe engagement during which both ships were
hit by heavy projectiles, forts 13 and 19 were silenceds DPuring this
attack the French Batileships kept down the fire from howitzers and
field ZUIlSe

"Dublin" and "Bulair" was engaged with a shore
battery.

During the night of 7th 8th March, destroyers
attacked the searchlights at Kephez, but without requ1t the lights
being extinguished temporarily but invariably raappﬂaring. |

8th March: -
"Queen Elizabeth" entered the straits to continue
the attack on the Narrows by direect fire.

Conditions became unfavourable for spotting and
little was accomplished.

Weather was too misty for seaplanes to do any
spottings Attack on minefields was continued at night with mine-
sweepers, and picket boats.

Batteries opened fire.

Oth March :-
"Prince George", and "Irresistible"™ entered the
straits and made a thorough search for boats etec znd shelled look out
stations. THe wealther was misty throughout the day.

At night picket boats covered by destroyers att&ck—
ed the Kephez minefield with explosgfes creeps.

10th Marchs -

"Irresistible", "Dublin", and "Ark Royal" off
Bulair. The former bombarded the enemys! vnositions when zuns had
been located. The seaplanes were unable to fly owing to the rough
weather. \

"Ocean" and "Albion" bombarded light gun battery
in Morto Bay, also villages and positions near entrance.

After night fall 7 sweepers attended by pieket
boats fitted with explosive creeps, supported by Destroyers, “Amethyat"
and "Canopus" entered the straitss The latter opened fire on the
Batteries and searchlights protecting the minefield off ZXephez Point,
but was unable to extinguish the lightse The vessels were subjected
to a heavy fire from guns of a below 6% calibre.

Sweepers and picket boats succeeded in getting
above the mine field with the object ﬁaaneeying down with the current.
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10th March(contd).

Picket boats destroyed several cables, but
only one pal® of sweepers got out theirsweeps and little was effected.

Two trawlers were hit by 6" projectiles.
Trawler No.339. was sunk by a mine.

i1th March :=-
Seaplanes carried out reconnaissance for the
ship8 operating off Bulair.

Ships inside the straits engaged in watchingz
both shores.

Operations against the narrows delayed by
failure to clear the mine field. &

Attack on the mine field at night failed, owing
to the sweepers refusing to face the heavy fire opened by batteries on
them and the covering destroyers.

12th llarch =
Paylight operations at a standstill. Weather
misty. French minesweepera attacked the mine field at night with no
success, being driven off by heavy fire.

Aerial reconnaissance reported a line of
mines near the surface extending from Taundere Bay in an 7.S.T7.
directione These were examined by a sweeper and picket boats which
attacked the line with creeps and explosive sweeps. The line
subsequently turned out to be an obstruction consisting of emply

| ocbservation mines moored by chain cables and connected by gwére hawser.
| The latter apparently had a hemp netting suspended from it{ It was
evidently an auti-submarine obstruction.

13th lMarch &=
A determined attack cocn the minefield was made
on the night of 13th March. Volunteer Officers and men being in each
trawler.

The plan of attack was similar to that on the
10th, it being very essential for the sweepers to get above the mine
field before getting out their sweeps as they can make no progress
against the current.

"Amethyst®" and destroyers covered the operat ions
which commenced with a bombardment of lights and batteries by"Cornwallis"

The defence of the minefield was well
organised and sweepers and picket boats had to Pass through an area
1it by 6 powerful search lights, under fire from Fort No.13 and
Batteries Nos. 7 and 8, besides numerous light cuns estimated at 20 to
30 én either shore.

The passage was accomplished, but on reaching
the turning point only one pair of trawlers was able to get out the
sweep owing to damage to winches and gear, and loss of personnel.

Picket boats did excellent service in blowing
up cables with explosive sweepse.

% "Amethyst" drew the fire of the batteries at
a outical period, and suffered severely."
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14th _15th 16th March.

Minesweepers engazed in clearing up area
inzide the straits in which ships would have to manocefwre in their
combined attacks against the forts at the narrows and the mine-
fields at Kephez.

| Finis of report. .

| | From the printed "Orders for the forcing of
| the Dardanelles by the allied squadron® issued on 14th Feby 1915
| by-f/A 8.4, Carden from H.M.S. "Queen Elizabeth" the following

| information is extracted.

"Operations will be considered under seven
maln phase 8.
Phase (1) Reduction of defences at entrance of straits in Bashika
Bay and on the North Coast of Gallipoli.

. (2) Sweeping minefield at entrance and reducing defences up
to (but not including) the forts at the narrowss

" (3) Reduction of forts at the narrows.
" (4) Sweeping of principal minefield.
" (5) Silencing forts above the narrowse.

% (6) Passage of fleet through the Dardanelles into the Sea
of Marmoras

" (7) Operations in Sea of Marmora and establishing efficient
patrol in Dardanelles.

Phase 1. consists of two partse
Part 1. Longrange bombardment.
| " 2. Bombardment at closer range overwh¥®lming of

| forts at close range and sweeping a channel towards
| entrance of straits.

PART 1.

| Ships and tasks.
| Ship "A" 48y nt

"Ship" A will bombard Fort Noe Hessseserange
from 9.900 to 9.000 yards. Ship is not to go west of the line
Kum Kale bearing N.E. .

When ship E reports. Fort No.1. silenced,
ship A can approach nearer and bombard Fort No. 6 direct, but Kum
Kale should not be opened from beyond bearing N. 500.E.

ﬁiﬂ HBI 'Bﬁ]llﬂt-

Ship B will act as spotting ship for ship A
from & position Ne 65° W of Kum Kale 13,000 yards.

Ship _ _"C" _ "Triumph".

Ship C will bombard Fort No.1 from a position
steaming between bearings N 29° W and ¥ -11° ¥ 8,000 yards from
Fort.

If battery No.50 opens fire she is to silence
it first.
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Ship"D! "Cornwallig" (Relieved by "Vengeance")

Ship P will bombard fort No.4 steaming between
bearings $68° W and S 85° W 11,000 yards from the fort ship D will
use direct fire and own spotting.

Ship "E* "Inflexible. "

ShiE.E will spot for ship C from a position
between bezrings 8 68° W and W 13,000 yards from Seddul Bahfh.

From this same position she will bombard fort¥c. 3.
Ship "F® %A n?

Ship F assistedby Cruiser ("Ameth¥st") will destroy
any defences in the neighbourhood 6f Geba Tepe and cover the operat ions
of the minesweepers. -

Second Cruiser "Gaulois"

The second cruiser will patrol off Bashika Bay to
prevent any field guns ete. interfering with Ship "A%

Minesweepers. (7 in Number)

Minesweepers under the orders of ship ¥ will sweep
from one mile North to three miles South of Gaba Tepe clearing an area
for ships bombarding over Gallipoli Peninsulze

e

« PART _.2.

The various steps in Part 2 will be carried out by
order of the Senior Officer.

It is necessary to reduce the forts on the Asiatic
shore before attacking those on the Furcpean shore.

Asiatic Shore.
Ship AY

- Ship A, when ordered, will shape course N 20° W
from southern end of Yeni Kioi village to open Fort No 6 at a range of
7,000 yards,cpening fire with her secondary armament. She must not
pass north of the line S 84° W from Fort No.4. till she has silenced
Fort No.6 by repeated short runs at decreasing ranges.

- Fort No. 6 being silenced, ship A will open direct
fire on Port No.4 at 5,000 yards.

Supporting Ships.

Ships D and E willremain in their original positions
ready to open fire without orders, " should the forts commence firing.

Ship D to fire on Fort No. 4.
" E tc fire on Forts Nos. 1 and 3.

Ship C from her original position will stand by
to assist ship E if ordered.

| Zurcopesan Shore.
‘ Ship C

| Forts Nos. 4 and 6 being silenced, ship C when
| ordered, will alter course to southward sc as to open Battery No. 50 at
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2 range of 5,000 yards opening fire with her secondary armamente.

This runto be repeated at decreasing ranges to ensure
complete destruction of the Battery, after whicn ship U is to resume ner

Origlilal POSLLLOL.

Throughcut this cperation ship C is not to cross a line
drawn 7est from Cape Helles.

Ship "B"
o

Ship B when Battery No.50 is silenced will be ordered
to close Fort No.3 alcong a line dfeddul EZahr bearing S 780 ghe will make
repeated runs in a scutherly direction at zradually decreasing ranges,

opening fire with gecondary armamente

Throughout this operation Ship B is not to gp south
of a line Fort No.1 bearingll. 50° E.

When Fort No.3 is silenced Ship B will operate in
similar manner against Fort No.1.

Two shiﬁa will then be ordered to complete destruc-
tion of forts at close range.

Suppozting Ships.

Ships A D & E will take up pcsitions from which they
‘can open dirsct long range fire upon Foris 6, 4 & 3, respectively,
without interfering with other ships.

Mine Sweepers will, when crdered, sweep a passage One
mile wide in towards the entrance toc the straits, this passage to commence
1,500 yards from the line seddul Bghr - Eum Kale.

A ship will be detailed to place two buoys 10 mark
the starting line for this sweep, in positions

Latitude 40° 1° N. Long 25ﬂ 2&0'3.
and 400 29 N, " » »
| by
One trawler will be détailedyS.0 trawlers to grapple

sor the o0ld Tenedos = Chanak telegraph cable, shé will precede the
sweepers, under-running the cable with & wiew to damaging electric
cables of observation mines, telephones etc. placed across the straitls;
the trawler must be prepared 1o slip and buoy the cable at any momente

Torpedo Tubes.

Two destroyers detailed by Captain (D) will search
for and destroy the two fixed Torpedo tubes at Seddul Bahr and Kum Kale.

.

E T &

Phases 2 to 7 indicated by general plan of operations,
include clearing straits; Bombarding forts at the narrows; sweeping a
passage through mine field along Asiatic shore; sweeplng passage through
narrows when guns commanding it are silenced; -Passage of straits;
operations in Sea of lMarmora. :

Extracts from Telegrams sent during period covered

by Bombardment, VizZ. 19+ 2¢ 15 = 173+ 1%, ” 4
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Purehase of tuzg and lishters (ecntd).

20e 24 1 V/A Carden was advised that a Mr. GRECH acting on
behald of Admlty had been sent to Piraeus to purchase tugs and lighters
and itable vessels for landing Troops. All vessels when purchesed
would be sent direct to Port ludros.

Transporting Adstralian Troops from Ecypte

20.2.15 V/A Carden was sent a copy of a cablegram which had
been sent to Robinson, Finance, Cairo, (beginning) Urgent. Transports
are required to be ready at Alexandria by 27th inst. for conveyance of
Australian ete. troops as regd- by Ge0.Ce in Eizypt with whom you should
communicate at cnce.

| Adml. Supte Malta has been directed tec return

| Saturnia to Alexandria at once and Ionian also if latter., has left Port
Saide These ships should be emptied and got ready also MALDA and Nizam
due Suez 24th inst. Suffolk should also be used. Braimar Castle and
Cawdor Castle will be sent on from Lemnos if available; any other
suitable ships should be used requistioning if necessary.

For the voyage contemplated 50f more troops than
normal accommodation may be carried in transports.

Telegraph at earliest possible date total numbers
you can embark under these arrangements and the names of ships used.
The greater the number for whom you can arrange conveyance locally, the
%ess ?ill be the Tonnage which must be sent from england for main move

ends)e.

Transports.

20e 24 15 V/A Carden was sent the following message (begins)
Communicate with Morgan British Consul Dedeagatch through the Prime
liinister at Athens, as to obtaining tugs, boats, lighters, brows or
ramps for disembarking from same and any other facilities needed for
landing of 10,000 Infty. at earliest mement possible should such a step
be found necessary. The troops will be sent in transports from
Alexandria. Further communication will be made as to this. (ends).

Telegram from War Office to G.0.C. Egypt.

& "The mechanical transport fpwhs the Expedition from
| Egypt will not be sent from Fngland. Allowing for the amount obtaimable
locally, wire what addionsl- #& transport, if any, should be sent from
England. Ve will send two months complete supplies of tood and forage
including hospital supplies and disinfectants, together with two months'
flour, two months' frozen meat and one month's fuel wood. The transports
will take ten days'voyage forage rations and seven days'landing rations.

We will also send gdqra of Aﬂminisfrative services
and Departments and Headqrs of a Base. (ends).

21+ 2¢ 1 Arrived off Dardanelles 19th Feb. "Albion", "Amethyst"
"Ark Royal" submarine B6, 7 mine-sweepers, "Queen Elizabeth", "Agamemnon"
"Irresistible", 20th "Blenheim", Bub BS; 21st "Sapphire", Sub Bi1.
Hosptl Ship Soudans. .

Mystery _ Shivs. .

21e 2 15 V/A Carden was advised "Two ships numbers 11 and 14
of Special Service Squadron have szailed to join you at Tenedos, proceeding

direct and should arrive about 5th March . They are under the orders
of Commde W.B. Forbes sailing in No. 14. Neoe 14 closely resembles "Tiger"
and Noe«11s "Indomitable™. They have each one 3 pounder gun and Noe. 14

has W/T. They are manned by Merchant Service Captains and erews but have
each a naval officer and some maval ratings on board. On the passage

— v il

.
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they are ordered to show themselves at various points so as to bhe
reported ae battle cruisers proceeding outwardse They carry coal for
10,000 miless On arrival make any use of them you think fit, such as
screening "Queen Elizabeth" from submarines and deceiving enemy as to
ships present by showing themselves in the distaznce. Care to be taken
that their true character does not become known. (ends).

23.2+15 V/A Carden had following despatched to him. "Captain
TEEDES Staff Officer is being sent to Lemnos shortly. He has served for
years in Turkish Gendarnerie and knows language and country thoroughly,
and is well acquainted with opponents of Young Turk party. War Office
thinks his knowledge might prove of use to you. He will be on staff of
Genl. Birdwcod."

23, 20 154 St n of French troops for Dardanelles.

French Admlty advised Brit. Admlty. total of French
troops for Pardanelles was one complete Divn. viz. 18,000 men and 5,000
norse s.

Milit o

r Dardane and ions.

24¢2.15 TFirte Lord to Adml.e Carden. Secret and Personal.
The operation on which you are engaged consists in forcing the Dardan-
elles without Military assistance, a8 generally described in your
telegram No. 19 of 11th Jan. and in your instruction from the Admlty.

t is not proposed at this stage tc use military for€e, other than
parties of lMarines landed to destroy particular guns or Torpedo tubes.
On th- other hand, if your operation is successful, we consider it
necessary that ample militaryforceé should be available to reap the
fruitse The following military forces are therefore being moved or held
ready to move to withing striking distance :=-

Royal Naval Divison 8,500
2 Australian Divisions 30,000
A ¥rench Divizion 18,000

It is also possible that the 29th Regular Divn of
18,000 will be sent from England. Youwill receive full details of these
mcvements; but they do.not affect your immediate opesrpations. It has
been arranged that 19,000 troops should be held ready, part in Egypt,
part in ILemnos, for unexpected contingencies, shouid your opera.ions
proceed more rapidly tnan nad eeen estimateds DHUt 1T 1s not 1ntended

tnat tney snoula ve employed ippresent circumstances to assist the
naval operations, which are independent ¢nd self-contained.

General Birdwood who will command the Army is leaving
tonight in the "Swiftsure" to join you. You should discuss the whole
position with him and if you are of opinion that the army can help your
operations, you may make recommendations. #n official telegram is
also beinz sent you on this subject.

Xirst objective of Naval attack outlined.

24.2.13 Admlty to V/A Carden Telegram (begins). Referring
to telegrams exchanged between you and Genl. Birdwood as to the employ-
ment of Military Forced in Dardanelles Operations, the War Office
considzar the occupation of the southern end of the peninsula to the
line Saundere - Chana Ovasi is not an obligatory operation for ensuring
success of first main object, which is to destroy the permanent batteries.
Though troops should always be held in readiness to assist in Minor
oprerations on both sides of the straits in order to destroy masked batter-
ies and engage enemy forces covering them, our main army can remain in camy
at Lemncs till the passage of the straits is in our hands when holding ‘
Bulair Lines may be necesaary to stop all supplies reaching the peninsulae.

You should discefss the whole positicn with Genl.
Birdwood on his arrival before deciding any major operatio bey?nd cover-
ing range of ships guns, and report conclusion arrived at (ends).
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29s2+15 Following by W/T from V/A Carden (begins).
If only 10,000 men are sent I propose at first to base them on Mudros
and make occasionfeints in ZXeros without actually landing troops. If
it becomes necessary to prevent serious interference with fleet by
concealed guns, force could be landed at Seddul Bahr to occupy the
Peninsula up to the line Saundere River - Chanaotasi, being supported
on both flanks by shipss A landing.at Seddul=- Bahr and maintenance
afteylanding being so dependant on weathere I do not intend to take
this step unless essentiale I have informed G.0.C. Bgypt that force
should be sent to Fort Medrocs as soon as possible in order to be
instantly available should be entiwely independent of fleetfor all
suppliese

Have also informed him that troops will have to live
in transports at Mudros, landing only for exercise. If the Royal liarine
BErigade is to be employed in conjunction with Hospital Force, I submit
they may be in addition and that Portsmouth and Deal Battalions e sent
out with one Field Ambulance, one company supply and transports to
complete the Brigade.

Following by W/T from "Inflexible": - "Dartmoutan®
"iajestic® arrived. B9. sailed for Malta in tow of Collier “"Amicus.

25¢ 2. 15 Admlty to V/A Carden:= "Askold" will join your flag
shortly to represent Rusgian Navy in combined allied fleet before the
Dardanelles. Her principal use will be for wireless commn. with the
Black Sea flecete Should her installation not be suffieiently powerful,
her cperations can be tramsferred to a ship with the necessary power.

ove t trali Troopse 26+ 2

fromLieuts Genl. Sir J. laxwell, to Farl Kitchener.

| "The: troops lmave Cairo on Saturday night and I hope that the embarkation
| will be finished by lionday, when the convoy should leave. 1‘he following
gdhips are &all victualled for one monthi-

"Walda", "Nizam", "Devonha, "Iondan" and "Suffolk". The following
are the details of the troops.

neadgrse 3rd Aust. Bide.  under Col. laclagane
Oth 10th and 12th Bns.
One Brigade Section Div Sig Coe
One GeA«A. Section F.A.Bde Ammne. Cole
| One Field Coy ~oyal Engrse
| OCne Field Ambulance.
Two Sections Field Bakery.
One Sgde Pield Butchery.
One clearing Hosptl.
4th Coy. Divl. Train. |
Total 167 officers; 474 men; 647 Horses. Seven days landing rations
and two months reserve supplies for men and horses."

4e 3e 15 From Admlty to V/A Cgzrden. Secret and Personal
The following matters require your attention with a view to action when
the time comese.

Should you succeed in entering the Sea of Marmora,
your first task is to destroy the Turoo German Fleet wherever it is.

As soon as this is achieved you should send vessels to
cut, by fire or landing parties, according to circumstances, the Scutari -
Ismid Railway line and the railway and road from Constantinople to

Kuckuk Ghe]ﬂnEJ S
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Our policy is to cut off on the “uropean shore as
much of the Turkish Army as possible and to force them to capitulate later
You are next to attack the Forts of the Bosphorus
on which operation a memorandum prepared bySir H. Jackson is being
telegraphed to you in Sections. This i&s to be taken as a guide and not
as a rulee hen you see yourself within four days of entering the sea
of larmcora, you are to make Askold tedegraph to the Russian fleet at
Sebastopol to come to Slockade the Black Sea mouth of the Sesphorus and
to attack with long range fire the outer forts.

L

You are To duplicate this telegram to use We want
the Russians to block the exit and to increase the moral effect by
opening fire simaltaneously with your attacke -

We are not counting on them at this Btage for any
decisive operation. When the above military necessities have been fully
provided for you should deal with Constantinople.

The number of ships at your disposal will probably
enable Constantinople to be summoned &s soon as the Turco German fleet
has been destroyed, without prejudice to the other warlike movements
against railways and the Bosphorus just described. Ve wish to obtain the
peaceful surrender of the City and if you think it advisdble and likely to
prevent massacre or futile resistance, you may at any time after you have
entered the Sea of Marmora communicate with the smerican Ambassadory oI
other Neutral or Turkish Authorities accessible to you, assuring them
that prompt obedience and the orderly surrender of the city will save all
vrivate property from injury and that the most respect will be shown to
21l religious buildings, especially losgues and objects veneratelr by
liogslems. You will also concert with Genl.Birdwood the necessary movements
of troopse

You will report fully and regularly your views and
intentions, using your chief of Staff for this purpose when you are too
nressed. |

It is of the utmost importance that we should be kept
in formed.

Antecedent to the above, it is of course presumed that
by the fire of ships in Saros Gulf you will as far as possible prevent all
movements of troops guns dnd convoys across the Bulair Isthmus.

This appears to be of importance in the present phase. "

The following telegram has been Peceived from Birdwood.
"2rd March. Your No. 3299 received. The proposal

I made in my telegram dated 2nd larch seems to be generally in accordance
with your views, and to cover most of the points mentioned in your tele-
gram, 1 anticipate that, if required to land, by the Navy, we shall not
be =\ple, in taking concealed guns or howitzers, to restrict movements to
minor operations, as any guns are sure to be in strong positions and
would be covered by strongly entrenched infantry who in some places would
be doubtless able to command coast fort guns which might have been required
by the Wavy. With the exception perhaps of two meunted Erigades, 1 shall
probably be taking with me in the first instance, my whole corps; there
will not at first be much scope for mounted Brigades, and one of ‘these
lately arrived from Auste is but litle trained. I »ill certainly try to
demenate the Eastern side from the Gallipoli peninsula as I am particularly
anxious to ®wvoid, if possible, placing any troops on the Asiatic side, for
not only do I fully realize the danger if placing there a more oOr less

isolated force, but I know from perscnal observation that the county is big
and difficult, and even a whole division would soonladse itself. You can

therefore rely on my avoiding 1t 1f possible.
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(contd).

You will have seen that arrangements have been made
already in the direction you have indicated, regarding threats on Bulair
Lines. Also before receiving your telegrame I hzad imsued orders in
practically identical terms regarding embarkation and disembarkation
practice at lMudros Bay. It is probable that only the advanced Brigade
would be able to take much advantage of thise.

If I get in touch with local information later on, I
will telegragh an appreciation, but, as I said in a former telegram, at
present this 48 not feasible, and it is impossivle to say what troops may
be in tho vieinity of Constantinople, when the Dardanelles have been
forceds I cannot help thinking that when the fleet arrives before
Constantinople, and threatens the bombardment of the c¢ity, opposition will
collapse. £t present I have no information to zuide me in zdvising as
to operations after ths Gallipoli Peninsula has been taken, and I have as
yet, no maps of the country. A man lifting Kite or a captdve balloon
would be of great use to ths navy. It would not only give great assistance
in the spotting of long range fire, but I would also be able to defect by
its means, the concsaled batteries which are alrsady troubling the navy.

I therefore strongly reconmend the immediate despatch of one cof the other."

From Tarl Kitchener to Lt. Genl Sir J. Maxwell.
Please transmit the followingtc Genle Biirdwood:-

From the Admerel's estimate, I understend that by
20th Mereh he will prebebly have accomplished the foreing of the

T. rdanelles. It will therefore be possible by 18th March to concentrate
at Lemnos the whole of yvour Australasian contingent and in #ddition one

Division of French troops aznd 10,000 of the Naval Brigade, a total of

approXxs 65,000 mens If,however, anything should occur to upset this
calculation, I will let you know.

We do not intend to issue orders for any more troops:
than the Brigade now there and the naval Division, to start for Lemnos
until 12th March as it is evidently objectionable to keep troops in trans-
peris at Lemnos longer than 1s necessarys :

The date mentioned will zive us time to judge the
progress that has been made in clearing the passage and to obtain another
and clearer estimate from the Admeral of the time when he will have passed
the straits. Unless the navy are convinced that they cannot silence the
guns in the straits without military co operation on a large scale in which

case fauarther orders will be issued, there is no intention of usging the
iroops enumerated above to take the Gallipoli peninsula. In such a case

even more troops might be required to force the Turkish positions, and you
might have to wait for further reinforcements from heres The numbers and
composition of the additional forces willbe communicated to you after a
decision has been taken, probably on 10th lMarche In the mesantime only
small bodies of troops willbe required for subsidiary operations while the
Fleet are successfully silending the forts, and, when needed by the
Admeral, these shouldbe supplied by you from the Brigade pow at Lemncs.
If about 18th March it appears that the forts have been successfully
silenced by the fleet, and the latter is about to proceed to Constantinople,
it should b= followed at close interval by the transports conveying the
whole force for operations either at or near Constantinople or on the
mainland on the Furopean side in whichever place these may be found advisable
The abovementioned reinforcements from England would, of course, follow
and join the forces later. The situation which will be created in
European Turkey by the passagze of the Dardanelles by the fleet is almost
impossible to foretell. It will most probably only be necessary to leave a
force sufficient to hold the Bulair lines, as it 1is anticipated that tpa
Turks will abandon the Gallipoli Peninsulae. Thereforé, the concentration
of troops at the entrance to the Dgrdanelles, is not so much for operations
on the Gallipoli peninsula as for operations subsequently to be undertaken

in the neighbcurhood of Constantinople after sinking the Turkish Navy on

! arrival at/

= = ]
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arrival azt Constantinople the first duty of the fleet will be to open

up the Bosphorus for the entrance of the Russian Fleet, which will be
accompanied by a Corps of Russien Troops probably numbering 40,000 men

and the operationms on land will take place in co operation with these.forces."”

(note underlined is my own and not part of original message). (Sgd).S. F.

dwood's criticism of forecing Pardanelles

From Lieut Genle Sir J. liaxwell to Earl Xitchener.

BEirdwood sends the follewing in continuation of
his message transmitted to you under my No. 683 of #th larch:-

"With reference to the last para. of your telegram No. 3261, I am very
doubtful if the navy can force the passage unassisted. In gny event the
forcing of the passage must take a considerable time, the forts that have
been taken up te the present have been visible and very easy, as the
ships could stand off and shoot from snywhere, but inside the straits,
the ships are bothered by unknown firee. The weather at present is very
bad, only one out of several days being fine, and the operations are mueh
delayed in consequence. Before troops can be landed it is absclutely
essential that the weather Bhould be settled as the landing sites are
small and indifferent aznd a small force only cannot be landed owing to
the risk of being ocut off by the weather, I think Admle Carden would
have liked to see the troops landed at Bulair Lines, but I am averse to
doing this for the following reasonsi=-

1 I should be in no way enabled to carry out my role of
assisting the navy if necessary. :

Lo Owing to the conformation of the coast it would be necess-
ary to land on the northern side of the lines, and these
have been constructed expressly to meet a force from this
direction.

He If the navy and my troops advance together from the South
we can fully help each other while if the troops work
from the North to the South, and the Navy Scuth tc North,
from opposite ends of the peninsula, no co-operation is
possibles : :

e My rear would alw:ys be open to attack from any forces
coming down from Thrace.

The coast of Besika Bay has also been entrenched and fully
\ organized for defence. Moreover the crossing of Mendere River and the
| adjoining Marshes would be a very difficult operation while the right flank
| of an army advancing from there would be much exposed.

I therefore think the best line of action to be a cautious
advance from Helles Point." :

liovements of Troopse 5e 3¢ 15

The R/A Mudros advised Admlty that five Military
Tyansports viz. "Frizam", "Suffolk", "Devanha", "Ionia" and "Malda", with
5,000 troops had arrived from Egypt.
Sir J. B

From Lieut. Genl.

Following from Genl Birdwood:-
I have just returned to Cairo for a few days to make

the necessary arrangements with Maxwell with regard to my corps, and shall
shortly proceed again to Lemnos. I have already informed you that I

congider the Admimals forecast is Ho sanguine and though we may have & better

| | estimate by/
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estimate by March 12th, I doubt his ability to force the passage
unaidede I have in the meantime, placed the Brigade zt Lemmos at the
disposal of the Admiral for minor operationse I have no infention of
wishing to rush blindly into Gallipoli Peninsula and guite realise

that my movements must entirely depend on the progress made by the
navy. On this point I note I shall receive further orders, but if

my anticipation is fulfilled and miitary co-operation is needed, 1
should propose to make my first and definite objective the line Kiled
Bahr = Gabatepe when this is attained the Fleet would be enabled to

get through to the Sea of Marmoras The Bulair lines would then be
red:ied en route by bombardment from both sides, and for the time being
my &6le would have been accomplished.@nee the fleet is through the
Dardanellesy 1 agree that the Turks might evacuate the peninsula, and
that my transports should therefore follow the fleets &f such a course
ghould be safe« I fear, howevdr, that the transports would be liable
to loss from guns, with which the Navy might mot have been able to deal
elsewhere than in ths forts." -

Vat S » é; a- 15-

Admeral Mudros advised Admlty as followsi-

"Water supply Port kudros guite Lnsufficient for
large numbers of troopse Distalling ship is absolutely necessarys "

2 CLlly L 8 rg IC b L0 U Se
Ds 5015

Admle Mudros advsde Admlty that Greeh wired that he
had bought 4 tugs and a salvage vessel at Marseilles. As time presses
however, he (Adml ilurdros) had engaged a Eritish subject named David
Chalmers tc purchase between 40 and 50 lighters capacity 100 -« 120 men
each ﬂﬂg Piracsus and to engage men for Randling same. Iwo steam hoppers,
most suitable, had been purchased and delivered at Port lMudros.

Admlty wired Robinson. Finance Egypt as follows:-

"There is great difficulty in obsaining fresh water
at Lemnos and no distilling ships are @vailable « Transports must be
supplied with as much fresh water zs they can stow and troops should Dbe
cautioned to exercise strictest economy of water."

Purchase of Tug

Admlly also wired R/A lludros re same subject.on
7e 3+ 15 as fcllows: - "There is no distilling ship . Transports have
been warned to stow as much water as possible before leaving and to
practice strict eccnomy. On Feb. 24th Mzlta was ordered to put
improvised distilling plant in & steamer, and until it arrives, men of
war in harbour should distil and distribute water. You should if
necessary charter vessels to bring water from Piraeus or Salonika by
communicating with British Minister or fdmiral Kerr.

Our reports state there was plenty of water in
Lemnos island after 3 months drought and Royal Enﬁineers should
congsider bringing an additional supply te Mudrose.

French force for De®danelles. 7+ %e 150

Marine Paris advised French Embassy, for War Office
London, of fcllowing:= "The French Expedty Force at present assembled
a2t Bizerta will leave that port in twec convoys with G.0.0. consisting
of five or six ships which will need replenishing after the vcyage
leaves on 19th for Iemnos, when it will be replenished from our own
resource8s the second convoy consisting of the remaining ships, leaves
on 13th «nd will rendezvous with Expedty force at the momth of the

Dardanglles where they will be eompleted ready for landing on 18th
Ma rc e
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Yater supply. Sa 315,

Marine Paris advised ¥.N.A. =8 under:-

"We are meking all arrangements in our power to
remedy the lack of drinking waters I suggest that you find out if it
would be possible to chartszr in England tank vessels engaged in the
transport of Molasses between England and the West Indies and which
aftzr being cleaned might transport drinking water."

T E I ' .

Speecial train arrived at Marsecilles Sunday 14th
Mazrch contining Genle Sir Ian Hamilton with 13 Staff Officers and 14
servants and Military Clerks. Baggage one freigzht car full of
personal effects and mess stores. "Phadton" was ordered fo meet party
and convey them to Mudros at 2/5th Zorse Power.

As more ABroplanes were urgently required at
Dardanelles, Admlty also advised Cmdr. "Phaeston" that as many as
possible airoplanes and seaplanes with their personnel were to be taken
back with Genl Hamilton.

Wager SuEElE- s 9 15

Admlty to Adml. Supt. Malta (begins). "S.S."Sunik"
a molasses tanker which has been used for water at Béapa Flow is being
sent out. She holds 6,000 tons. The French are sending two 200 ton
steam tanks from Biserta and are fitting an old transport to distil
with main condensers. Sunik will be told to fill at Biserta" (ends).

Strengthening of Deardenelles.Fleet. 13%e 3. 15

TeNeAe to Marine Paris (begins)e

"Battleships "Queen"and "Implacable", under the
command of Rear Admeral Thursby are being detached from Channel Fleet
=nd sent at once tec reinforce Dardanelles Flaet." (ends).

Ships appropriated for 29th Division.

Alaunia City of Edinburzgh Manitou
Ausonia Canada Campanello
Haverford Dongola Aragon
Merican Margquette Calédoni=a
Andania Knight of the Garter Southland
Kingstoman Verdzla Harmatris
Tintoretto llelville Arcadian.

Totals officers 1294. len 20,390 Horses 70852
Sailed 16the 3es 15

Pogition Bage for Dardanelles tr 15¢ 3¢ 15,

From Liett Genle Sir J. lMaxwell to Fazarl Kitchenor
(Begins)ees+ Both Birdwood and I would like definite instructions in
view of the fact that troops and supplies are being sent direct from
England to Lemnos without calling herees I8 the base to be formed at
Lemnos or Alexandria. My latest information from Lemnos is that only
horses can be landed, the troops remaining on transports. I have
heard nothing from Admeral Carden and I hear from the French Military
Mission that Genle D. Amade has left Biserta for Lemnos, with his
corces " (ends.)

. - - =

il
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Accident in Boilexr Room "Dartmouth® « 30 15,

"Gueen Elizabeth" to Admlty (begins). "C" Boiler
Room of "Dartmouth" wrecked by boiler explosion. Ship willrequire to
g0 into Dock yard to make good defectss Cause of explosion not known
yet, but not due to enemy zun fire. Regret to regnrt 11 men Killed.
"Dartmouths" speed reduced to 15 knotse Regquest "Chathamm" may relieve
her. Am retaining "Dartmouth" until relieved. ©Submit two cruisers of
Talbot Class would be of great assistance here.

French frngns movement se. 160 3¢ 15.

Admle liudros to Admlty (begins). First division
of French Amy consisting of 8,500 troops arrived this evening and
vemain afloate There is sufficient water supply for troops now at
Lemnos provided they are kept afloats"

V/A Carden Tenddos to Admliy (begins). First
Lord of Admlty. ©Secret and Personal. Fourth concentration of
Birdwoods force Lemnos would create congestion there is no room for
transports in Mudros. Landing stages are being built Port Mudros but
some time is needed before these can be finished sufficiently to cope
with so large forces and necessary stores. The difficulty of water
supply is great, wells are being sunk but water would have to be landed
also for the use of the trocpse.

The re embarkation of the force into transports

prior to active operations would be a léngthy operation. If iroops
were landed at Lemnos under these circumstances it is considered that it
would take 3 times as long for them to reach area of active operations
as would be the case if they were completely held in readiness in
Egypt where embarkation failgities exist. If the remaining troops from
. Bgypt are sent here it will be necessary for them to live 1n their

transports at some other port than Hudrose Suggest that no definite

decision be taken until General Hamilton has been consulted. He

arrives in the forenoon of 138th" (ends).

Rear Admle Wemyso Tenedos. to Admlty. (begins)

"V /A Carden is suffering from Atonic dyspepsiz and will require at
least three or four weeks complete rests He has been placed on the
sick list." (ends).

On same date = 16.%.15 = V/A Carden advised that
owing to his being placed on sick list he was handing over to Adml de
Robeck who was well in Touch with all arrangements, present and future,
and had been of zreat assistance in their preparations, and in whom
Adml. Carden hzd fullest gconfidence of his judgment and determination.

Change of Command. 16e 35 15.

Adml. Wemyss liudros to Admlty (begins).
"Urgents In view of Adml. Cardens illmess, Adml. de Robeck continues
to carry out operstions as arranged. I have returned to Mudros to be
ready to turn over command of Base if necessarys

' Strongly recommend Captn. Boyle, who has arrived
here with a2 letter from Minister at Athens, should remain at ludros
in charge of base temporarily, If I proceed tc Tenddos.

I 2m gquite prepared to act under orders of de
R peck if you shoul think it desirable to promote him. De Robeck
and I are in perfect accord and can loyally co operate whichever way
you decide. Suggest Captn. Sadler be made Commodores I am arranging
to meet Genl Hamilton on his arrival and confer with him and Genl

“% D'Amade" (ends)e
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On 17« 3«15+ First Lord advised both R/A de Robeck and
R/Adml. Weymss that while Adml. Carden was on the sick list Rear/Adml.
de Robeck would be directed to assume command of the Fleet with acting
: rank of Vice Admle and that Adml. Weymss would act under his orders in
command of the base or on any service required.

Repo Admle R ck on stions of 18%15.
Addressed to Sécy of the Admltys

With regard to the general results of this attack,
although '‘he principal forts remained silent for considerable intervals,
only a portion of their armaments can be considered disablede The
tactics employ=d by the enemy when the bombardment by the fleet
becomes heavy, are to desert their guns and retire to bomb proof shelters
When they consider a favorable opportanity offers they reman the gzuns
and open fire againe

| But takint into consideration the accuracy of fire
of the ships and the number of explosions which occurred in the forts,
both matsrial and personnel must have suffered considerably. Throughout
the greater part of the day, the fleet appeared to have a marked
advantage as regards gunfire, so much so that the minesweepers were
called in at 2.p.m. Boon after they were inside,it was, however,
evident from the amoubt of fire from howitzers and field guns that they
would not be. able to proceed into the minefield at Kephez Poiht, and
beyond sweeping in the area, where Bouvet Sank the sweepers effected
nothinge

Up to the time Bouvet was mined, everything head
proceeded satisfactorily, the ships receiving little damage by the
enemys gunfire, although the annoyance from concealed batteries was very
greate It was evident that some of these batteries were directing their
fire on the control pcsitions of the Ships. In this way "Inflexible"
lost two very fine officers who were in her fore control viz. € ommander
Rudolf H.C. Vener and Lieut Arthur W. Blaker.

During the period the second division Battleships
"Ocean" "Irresistible™ "Albion" and "Vengeance" were bombarding,the
situation again looked satisfaciory.

"Inflexible" reported shortly after 4.peme that
she had struck a mine and she was ordered out of the D&rdanelles. I
submit that it reflects great credit on Captn. Phillimore and his
ships ¢ anpany that "Inflexible" was able to reach shoal water off
Tenedose

e s i e Il"_ —

Herewith ¥uller repo 1f operationg carried out o B
1}1 L EL] h. ._ .

"The =:tempts to clear the minefield at Kephez
Point during the dark hours having failed, it became necéssary to carry
this out by daylight.

The plan of operations was fully explained to
Captains of Ships on the 16th and issued to them on 17th March.

Sweeping operations against the Kephez minefield
were suspended during the nights of 15/16 - 16/17 = 17/18 March,
trawlers during this %dme being employed in thoroughly sweeping the
area in which the ships would have T0 manoesuore.

I+ was considered impracticable fcr ships to be
at anchor inside the Dardanelles, owing to the heavy howitzer fire which
can be brought to bear on them, subject to the necessity of nccgsiun&lly
moving, so as to throw off the enemys fire, ®hips remained stationary con

the 18th /

— = S — S
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the 18th, in order that the gun fire of the fleet might be as
accurate a3 possiblees

| The morning of the 18th was fine though it was

| at first doubtful whether the direction of the wind =« which was from
the south - would allow the operations to take place under favourable
conditions for spotting, there was also a slight haze éver the land,
this however cleared and the wind having fallen, the signal was made
at 826 aems, that operations would be proceeded with,commencing at
10- 501 e 1lle

At 8¢15 a.m. the commander of the British mine-
sweepers reported area between 8,000 znd 10,000 gards range was

traversed by sweepers on the night of 17th and 15th witkhout result.

Senior Officer of French minesweepers &t 8¢45.3.m.
reported that they had swept as far as White Cliffs "eleven cutters
showed signs of working = no mines have been caught ip. the sweeps."

8s 50. e me Signalwas made to French Admiral that Vice Adml did
not wish him to approach nearer than 500 yards to the
position of the reported mines situated S.E. of
Szundere Bay.

Qe 7s@aeme It was revorted that"liosquito"had sunk 3 electric
mines, none of which exploded, these were evidently
empty mine cases which were used to form a boom defance
below Saundere Bay, and which had been broken up by cur
explosive creeps.

Q¢ 10 aeme DPestroyers fitted with light sweep, were ordered to
sweep in zhead of the fleet.

10¢ 30e 20 m« Ships reported "Ready for action and Line "A" ﬁrnceeded
in the following crder:=- ’

\ Lo AL “Agamemnﬂn“
"Prince Consort” "Lord Nelson" "Triumph"
(on Port Beam) “"Queen Elizabetn" (on Btarboard
Beam)
"Inflexible"

Pestroyers with sweeps preceeded line "A"™ into the
Dardanelless Fach Battleship had cne picket boat %F
atteandance on her to deal with flnatinﬁ'mines and Wear Was
alse in attendance on "Queen Elizabeth™.

"Dartmouth" was ordered to patrol the Neorth Coast of
Gallipoli to fire on any batteries she could locate and
which were firing on the fleet inside the straits.

"Dublin® demonstrated against Bashika Bay and watched
Leni Shﬁ-hr-

110 Oe 2o m. Ships were engmsing field suns and howitzers firing from'
the Asiatic shoree.

11¢ 15« 2ems Four steamers were observed in the middle of the stream

off Chanak, these made off up the straits about 15 mines
latere. . :

11+ 25« @2 m. "Queen Elizabeth" opened fire on Fort No.19. "Agamemnon"
"Lord Nelson" and "Inflexible" opening fire shortly
afterwards in the order nameds All Line "A" were firing
by 11- 56- “la e

114 40s zem. "Triumph" was firing at Fort No. & at & range of 104400
yardse

Line "A" was now being subjectéd to a heavy fire from

howitzers and/

i
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howitzZers and field guns. ©One battery of the former,
using 4 guns of zabout 6" calibre, which fell together,
was particularly annoying. The forts also opendd fire
but the range,about 14,400 yards, was evidently too
great for them and they fired only & few shots, none of
which took effect.

11¢ 50 2eme A big explosion was seen in Fort Hﬁﬁﬁﬁ on which "Queen
"Elizabeth" was now firing,"Agememnon" and "Lord Nelson"
were apparently making good practice against Forts Nos.
15 and 1?-

About this time the fire from the heavy howitzers was less
intense, but there were still a large,number of smaller
guns firing on ships of Line A, all of whom were struck
several times at this period.
s

Qs 6o peme "Suffren" "Bouvet" "Gaulois" "Charlemagne" (who formed the
first line "B") were ordered to pass through Line "A" and
engage the Forts at closer range.

The wind at this time was blowing almost straight from
the ships to Chanak, making spotting difficult from aloff.

"Suffren" led the French sqguadron through Line "A" well
ahead of Bouvet and by 0e32. peme she came under fire from,
and engaged, the forts. Fort Nos13 was firing 4 guns and
Forts Nos«19,2,9,and 8 all opened fire and possibly 16 as
well. :

The action now became general, both line A and B engaging
the forts and at the same time, the lighter batteries.

Fort No.7a. was very persistent, and seemed hard to hit.

Oe 47+ pome “"Aramemnon" was being made the fiarget for most of the
lighter guns, she turned 32 pts and the batteries lost the
ranze.

| "Inflexible" was also under heavy fire, and a picket boat
l alongside her was sunk.

0e 52. peme Some large projectiles were falling into the water about
500 yards short of the line B.

Forts Nos. 13, 19, 7a, and 8, were all firing their
practice was gocod, chiefly directed against line "“B".
"Prince George" and "Triumph".

O¢ 56 pems "Inflexible8 fore bridge observed to be on fire blazing
fiercelys

About this time a heavy explosion occurred in Fort Noe.13.

le 15s peme Line "B" under a heavy fire = "Suffren" apparently hit
several times. Fort No. 8 had now ceased firing.

1e 25« peme There was a slight lull in the firing,"Lord Nelson" however
being straddled by a 6" batterys

"Gaulora" and "Charlemagne" were making zood practice on
Forts Nose 13 and 16.

"Inflexible guitted line to eitinguiah fire and cilear
control top, which had been wrecked by a shell and all
personnel therein disabled.

=
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1e 38 peme Seaplane reported "Fort No.16 firing, 19 hit, 17 hit.bh£
firing, new battery at Kephez Point not manned, battery south
of Saundere River firing.

le 45« peme There was little firing - Minesweepers were ordered to close.
The French sguadron were ordered out of the straits, zlso
"Prince George" and "Triumph" the ships relieving them béing
up, just inside the straits. '

"1+ 84e peme "Suffren" leading line "B" eut of straits, with Bouvet
immediately astern. A large exXplosion occurred on the star-
board side of the latter, abaft the after bridge, accompanied
oy dense masses of réddish black smoke.

‘ "Bouvet" capsized to starboard and sank within two minutes of

first explosion.
¥

From the "Queen Tlizabeth" it appeared that the explosion wzas
not due to a mine, but possibly to a large projectile, it was
2lso®occurred, as she was previously observed to be on fire
aft, and she sank so rapidly there appears little doubt that
her magazine blew up, but whether it was exploded by a mine,
gun fire, or an internal fire, is not clear.

British boats were quickly on the scene, but the whole
episode occupied sc short a time, that few of ths crew could
have reached the upper deck only 66 survivors were picked up.
"Suffren® stood by till all survivors were picked up, the
remainder of her line proceeding out of harbour. The enemy
fired a few shells at the boats picking up survivors without
however obaining any hitse

2¢15 vme "Queen Elizab2tH" and "Lord Nelson" were practically the only
ships firing, the forts being silent. About this time the enemy
again opened fire with their 6" howitzer batterys

2¢ 31e pems Seaplane over forts at 1.peme revorted troops at Kephez Point.
Forts Nose 13, 164 17 and 19 all manned and firing; Saundere
also firing.

2¢ 32 pems New line "B" passed through line "A" to engace forts at closer
range. This line cansisted of "Vengeance" "Irresistible",
"Albion" and "Ocean", with 'Swiftsure" and "Majestic" in
supports

2« 52.peme Line "B" were engaged with fnrts of which only No. 19 wae
firing at all rapidly.

2. 7epems Large explosion behind Fort No.13, from the volume of smoke
it appeared that an o0il tank had been set on fire.

3¢« 14+ peme A heavy explosion was observed alongside "Irresistible",
evidently a big shell.

| All forts were now firing rapidly but inaccurately. Fort-

| No. 19 aprarently concentrating on "Irresistible"; "Queen
| Blizabeth" in conseauence opsned salvo firing on ite
|

Ze 32.peme "Irresistible” w&aﬁbaarted to have a slight liste.

4e 11epemne "Inflexible" reported "struck a mine,"she prodeeded out of
gt rait se

e 14epeme "Irregistible" apparently unablefo move, snd with.a'no?icable
' 1ist "Wezr" was ordered to close her and ascertain what was

| the matter, signalling communication having broken downs

g considered that a magazine exp2osien had

i_
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4e 14 Do s "Irresistible" was ordered to proceed out of straits if able
(Contd)e to do so, and "Ocean" to prepare to take "Irresistible" in tow.

"Wear" was seen to go alongside "Irresistible" and subsequenily
returned to "Queen Elizabeth" at 4¢50.psms with 28 officers
and 582 crew of "Irresistible" on board her.

It was then ascertained for the first time that "Irresistiide"
had struck a mine, both engine rooms being immediately flooded.

As the ship was helpless her commanding officer decided to
remove a portion of ths crew, retaining the executive officers
and 10 ¥olunteers to work wires etc. ﬁhnuld‘it be found possible
to take her in tow.

The operation of removing the crew was carried out in a perfectly
orderly manner, the ship being under fire the whole time from
Forts Nose 7 & 8 and batteries near Aren Kioi.

4¢50s peme When it was learnt that "Irregistible™ had also struck a mine,
orders were given for line "B" to withdraw.

5e 10e peme  "Wear" having disembarked crew of "Irresistible"was ordered
to close "Ocean"™ and "Irresistivle" and direct the former to
withdraw if she was unable to take the latter in tow.

5¢ 50s p»ms Survivors on board "Irresistible" were removed to "Ocean", the
Captains of both ships being of opinion that it was impracticable,
to take "Irresistible® in tow, she being bows on to the Asiatic
shore, listing badly, at right angles to the course for going
out and there appearing to be insufficient room to manosuvre
between her and the shore.

It was therefore determined to leave her till dark, when an
attempt to tow her would be made with destroyers and minesweepers,
arrangements being meanwhile taken to torpedo and sink her in
deep water, shouldsthere be any chance of her grounding, this was
always a possibility, as she was in the dead water off White
Cliffs, with a light breeze blowing up the straits.

"Irresistible™ having been abandoned, it was decided in view of
the unexpected mine menace,to abandon the mine sweeping of the
Kephez minefield, it being inadvisable to leave heavy ships
inside the straits to cover the minesweepers.

5s 5o pems "Ocean",while withdrawing, struck a mine and took a quick list to
starboard of about 15 degrees.

At the same time a shell, striking the starboard side, jambed
the helm nearly hard aporte The list becoming gradually greaier,
her Bommanding Officer determined to disembark the orew, this
was done in the Destroyers "Colne", "Jed", and "Chelmer™ under

a heavy cross fire from Forts Nos. 7 and 3 and batteries at
Aren Kioi. "Chelmer" was twice striick while alongside "Ocean'.

Destroyers "Wear" "Racoon" "Yosguito" and "Kennet" also stood by
"Ocean™.

When all were reported clear of the ship, the Captn. ambarked in
"Ted" and lay off till dark; he then returned to her tp make
absolutely certain no one was left on board and that n ing
could be done to save her.

His opinion being that nothing could be done, the ship was
finally abandoned in the centre of the straits at about 7e 30. psms
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6s 54 Do s The Captains of "Ocean" and "Irresistible"™ after reporting to
({contd)ethe Vice Admiral Commanding, returned to the Dardanelles to
join the destroyers, which , with six minesweepers, had been
ordered to enter the straits dfter dark to endeavour to two- [ow
"Irresistible" into the current and prevent "Ocean" drifting
out of it.

No trace of either ship could be found, this was confimmed by
"Jed"™ at 11.pem. after an exhustive search, "Canopus" at day-
light also reconnictred, and found no trace of either. There is
no doubt both ships sank in deep water.

The squadron anchored at Tenedos for the night, "Canopus" and

"Cornwallis™ being on patrol with destroyers at the entrance
of the straits.

The damaged ships were dealt with as follows:- =~

"Inflexible" anchored north of Tenedos.
"Gaulois" grounded on North of Drepano Island.
Damage due to gunfire.

On the morning of the 19th instant, Contre Admirl.
Guepratte informed me that the "Suffren" was leaking forward,
it had been necessary to flood the fore magazine, on account
of fire and a heavy shell had started a leak.

"Inflexible" "Suffren" and "Gaulois"™ will therefore
require to go to Malta for repairs."

(Sgd)- Jgs Mo de Rﬂb@ﬂkﬁ

Vict. Admle
Adml's report of proceedings 19th March - 24th April 1915.

"After the inde@sive attack on the defences of the
narrows on 18th March, it was imperative to reorganise the
sweeping flotilla omwr losses in ships on that day being éntirely
due to the presence of mines, and not to the enemys gun fire.
Certain ships were also in need of temporary repaird for minor
damages inflected by the gung of the forts at the narrows.

A patrol consisting of two battleships with attendant
destroyers was kept constantly off the entrance offthe Dardanelles
entering the straits only for some specific object, and then
always preceded by minesweepers.

The reorganisation of the minesweeping flotilla proved
a lengthy operation, as new crews had in the majority of cases
to be provided for trawlers = the crews who had brought the boats
out fram England, being unwilling to continue sweeping operations
which of necessity had to be carried out under fire which was
sometimes very heavy. Volunteers from the fleet manned those
boats in which the original crews refused to stay. Bad weather
gseriously delayed the practice of the new crews.

Dia nts 19t ch to 24th April in ive.

19th March. A patrol of two battleships with attendant destmoyers
was established at entrance to Dardanelles.
Remainder of fleet anchored north of Tenedos.
Temporary repairs being carried out on "Inflexible", "Suffren",
"Gaulois" and Chelmer".

' . Reorganisation/
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Reorganisation of trawlers crews commenced using crews of
late "Océan® and "Irrexmistibgle andveolunteers from fleet.

Experiments being carried o fitting destroyers with Sweeps
in order to possess sweepihg chpable of working against current
of Dardanelless

——— —

A

Rising Sea prevented our reconnaissance of straits by seaplanes.
20th Marche - "Agamemnon" "Lord Nelson" despatched to patrol in Gulf of Xeros.

"Gaulois® re floated after repairs had been executed by divers
from "Albion" and "Triumph."

\ After dark "Grampers® carried out experimental firing at
Kephes searchlights, using smoked glasses.

Progress on "Inflexible" satisfactory, salvage.veusel commenced
pump ing oute

State of weather again prevented aerial reconnaissance of
straits.

21 st Marchs Southerly gale, no operations possible.

Arrangements concluded to move troops to Egypt 5,000
Australians only remaining in Lemnos.

In afternoon gale suddenly veered to northward, necessitating
the moving of fleet to south side of Tenedose "Inflexible"
made the passage without accidente

"Queen Blizabeth" sailled for Mudros.

"Agamemnon® and "Lord Nelson" ordered to Mudros. "Dublin®
to Xeros on patrol.

French contre-admiral requested to take command of this patrol
wi4h his ships and askolde

Enemy displayed no activity in neighbourhood of Bulairs

22nd lMarche. Meeting between Vice Adml & Genl Sir Ian Hamilton to discuss
future operationse

North easterly gale, operations suspended.

Reported by American S.S."Maine® that a Turkish Torpedo Boat
manned by Germans entered Smyma 19th March.

A British destroyer was dispatched to watch the Gulf and
"Dublin® recalled from Xeros preparatory to carring out air
reconnaissance of the parte

Gaele interfering with sweeping-destroyers practicing under
lee of Tenedos.

23rd Marche Major Temple R.M.A. appointed Military Governor and chief
censor Tenedos, and arrangements made to land anal'ﬂarine
ﬁuard selected from detachments from late "Ocean" and
Irresistible" for safe custody of airodrome and patrol of
island.

Sstrong North-easterly wind continues, no sweeping operations
possible and rough sea preventing the landing of aeroplanes
at Tenedos.

Sailing of "Dublin® and Seaplane carrier "Rabenfels" for
| Jyrna postponed.
| M
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24th March. Gale continuing. Destroyers and trawlers continuing sweeping
at entrance of straits.

Landing of Aeroplanes still delayed.

"Dublin®" and "Rabenfels" proceeded to Smyma. Enemy fired
on sweepers at entrance to straits from both shores.

Some floating mines seen and sunk.

25th Marche "Suffren®and "Gaulois® sailed for Malta. Contre Admiral trans-.
ferring his flag to Charlemagne.

Sweeping vessels engaged at entrance of straits;a few shots
fired at theme. -

#. "

North easterly gale stilleentinuing.

"Agamemnon" and"Lord Nelson® patrolling in Xeros Gulf under
Contre-Améral Commanddr Douglas engaged in making close
reconnaissance of west of Gallipoli.

Enemy using moveable aaarchiighta on Agsiatic shore.
25th Msrch. Enemy aeroplane observed late in the evening.

Rough sea at Smymna preventing seaplane reconnectring porte
26th Marchs. Weather improving.

French seaplane after flight of 90 miles, reported on torpedo
boat inside harbour. -

"Sapphire™ sent to fyrna to take command of patrol. British
seaplane reconnoctired straits and saw no signs of sunken ships,
reported one gun of Fort No.19 déstroyed.

One enemy Qiplane sighted over Gallipoli .

Squadron in Xeros Gulf shelled enemys position at Bulair
without eleciting a reply from his guns and no movements of troops
seen.

27th Marchs. Seaplane made useful reconnaigsance of Dardanelles. Observed
new Batteries and ships at Nagara. reported salvage operations o
Sapher appear to have been discontinued.

Battleship on patrol shelled Krdthia village without drawing
agiﬁy'a firey his troops had been reported in neighbourhood of
v ages

Minesweepers operating inside straits at night were fired on
without however suffering any damage.

Destroyers covered minesweepers.

28th March. Battleships on patrol fired a few shells into Krithia also

engaged concealed guns. "lajesticE being assisted in spotting
| by an aeroplane with good results.

Destroyers were fired on at night from Seddul Bahr. 8everal
floating mines were sunk. |

29th March. Enemy aeroplane attacked "Ark Royal" in forenoon, dropping two

| large bombs; both missed, though one fell within ten yards
‘ of the shipe -

British aeroplanes all landed at Tenedos. Anti aireraft guns
mounted in aerodrome. .
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29th March Battleships on patrol again practised firing on concealed guns
(Contd).with aerial spotting.

HoM. S "Minerva®" visited Dediagatch and was well received by
authorities.

50th Marche Ricnnnaisaanca of eoast of Gallipoli by Condr. Douglas completed,
instructions issued to all ships to make sketches whenever possible
of likely landing places from Cgmp Helles to Bulair.

Minesweepers operating inside straits covered by patrol battleshirs
who replied to enemys firee

Work on nets to place across Dardanelles to cateh floating mines
progressing, party working on them in old castle Tenedos.

313t March. Battleships on patrol covered operatidns of minesweepers and
engaged enemys batteries.

High wind seriously delayed reconnaissance by airecrafte Small
squadron being sent to Adramyti Gulf, ostensibly to cover a
close reconnaissance of the beach there, with a view to mislead-
ing enemy as to our probable position of disembarkation.

Enemy aeroplane sighted in evening.

1st April Battleships and destroyers on patrol engaged enemys concealed
- guns and covered minédsweepers, enemy fired gfew shots onlys

Signals observed being made from Cape Heles lighthouse.

2nd April. liinesweepers working inside Straits under fire from field guns -
No casualties to them or covering ships. Enemys aeroplane
attack 2Albion", dropping two bombs without hitting. British
aircraft engaged in reconnaissance flights and attacked enemys
positions with bombse.

3rd April Minesweepers wngaged inside straits, trawler No. 34« struck by
shrapnel in engine room, 3 of crew wounded, one subsequently

Cape Helles lighthouse was demolished by "Prince of Wales."

Battleships on patrol practising indirect fire with aeroplane
Eputting.

4th April. "Ark Royal" at Smyrna; seaplane reported three torpedo boats
in harbour. Smyrna patrol re-inforced by one destroyer, now
consists of Dartmouth and two déstroyers - ordered to reconnoitre
Chesme with a view to destruction of W/T Station there.
Dartmouth shelled guns at Tres Tepe.

Seaplane attacked torpedo boats in Smyrna twice without success.

Battleships on patrol made several hits on comcealed guns,
aeroplane spotting

Useful reconnaissance carried out by aireraft.
Enemy opened considerable fire on sweepers inside straitse.

Trawler Noe 92 received a\ hit in the funnele."Colne®™ was holed on
water line abreat foremost funnel "Londons®™ A.I. 6§ ineh gun burst
while firing lyddite shell, guns crew complained of shock, the.
no injury to personnel.
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5th Aprile S'rong northerly gale, operations suspended, sailing of "Inflexible"
for Malta postponed.

6th April Gale in morning, moderated sufficiently in afternoon to permit of
Aerial reconnaissances

"Inflexivle" eonveyed by "Canopus" and "Talbot" left for Malta.
No movements of enemy's troops at Bulairs

7th April Battleships on patrol engaged with batteries inside straits =
aeroplane spotting. At night they opened fire at Kum Kale and
Saddul Bahr villages, setting them on fire, enemy reported as
billeting in these at nighte

Minesweeping inside straits discontinued, it being”considered
results did not justify risks to ships from enemy fire. During
the night destroyer patwol was engaged with Batteries on European
shoree

8th April From 31st March to 8th April the"Henry iV. "was patrolling in Gulf
of Xoros with other ships but nothing of importance occurred, they
fired a few shells at certain Turkish works and Sketches were made
of all possible landing places.

Battleships on patrol engaged enemy's guns and destroyer patrol
was fired one -

"Swiftsurevand "Majestic" under command of Rear/Admls Stuart
Nicholsone M.V.Qs carried out reconnaissance of landing faculities
at Enosey using picket boats, a small body of enemy opened fire, but
were dispersed by ships guns with some 1l0sS.

Ve suffered no casualties.

Enemy's main magazine at Faifur Kem was shelled by"Lord Nelson",
result uncertain as sea was too rough to admit of seaplanes spotting.

9th April Battleships on patrol engaged with enemys batteries Aeroplane

10th April Batt@eships on patrol succeeded in hitting three enemy's guns -
aeroplanes spottings

------ - --—_-naunouann--ﬂuﬂ- o e ]

l : : 2
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10th April.

11th April.

12th April.

6.

13th April.

14th April.

15th April.

16th April.
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Battleshipe on patrol succeeded in hitting three
enemy guns, aeroplanes spotting. "MINERVA" at Smyrna
relieved “"DARTMOUTH". Seaplane carried by "MINERVA"
was unable to reconnoitre harbout owing to rough sea.
Destroyers fired on from both shores.

"Aﬁ%EMHGH“ carried out reconnaissance of various
places on north coast of Gulf of Xeros and fired on
several enemy positions. Air reconnaissance reported
no movements of troops in southern part of Gallipoli
Peninsula. Submarine officers inspected Dardanelles
from a destroyer and subsequently from an aeroplane.
Enemy showed some activity inside Straits, firing on
all ships that entered, without, however, scoring any
hits.

"MINERVA'S" seaplane reconnoitred Smyrna and reported
three torpedo boats still in the harbour.” "QUEEN ELIZA-
BETH" carried out steam trials during which General
HAMILTON =nd a number of Army Officers inspected landing
places on coast of Gallipoli and at Bashika Bay. Troops
in Mudros constantly practising landing on beach by day

and night.
eh A

Destroyers actively engaged inside Straits. "TRIUMPH"
at night fired on searchlights without being able to hit
them. Flying impossible owing to weather conditions.

Staff of A. & N.Z. Army Corps inspected position of their
landing. " ON" proceeded to Dedeagatch tc embark

"Colonel NAPI and Mr. FITZMAURICE, her reception was

most friendly. Captains of ships were informed
confidentially of the positions their ships would coccupy
to cover the landing of the Army in order that they
might inspect the area they were to fire on, prior to
disembarkation. Agent supplied by the Army despatched
to Kos to enquire intoc alleged landing of arms and o0il
at Budrum. Details for a raid on that place being
discusged.

Balloon kite tested in strong wind at Mudros with good
results. Ships on patrol engaged enemy's batteries on
night of 14th/15th; picket boats from "TRIUMPH" and
"MAJESTIC" with volunteer crews attacked Kephez mine
field with explosive creeps with a view to clearing
passage Straits for submarines. "SCORPION" covered
picket boate which picked up one cable and fired explogive
creep, returning without suffering any casualties although
one boat heavily fired on. g%%ééﬁiy Governor Tenedos
organising gangs of Greekéﬁgﬁ e parties after Army
is landed.

"TRIUMPH" entered Straits in afternoon and carried out
some experimental firing against trenches and wire
entanglements with military officers on board. During
practice she was struck four times Buatainin% slight
material damage and two men were wounded. CANOPUS" at
Skyros Island ordered to organise force for raid: * on
Budrum using one battalion Royal Naval Division. "TALBOT"
reconnoitring in Gulf of Xeroes sketching landing places.
Further trials with kite balloon at Mudros with satisfactory
results. Ship "MANICA" however not very suitable and
some alterations in her being carried out.

"LORD NELSON" assisted by seaplane spotting again
bombarded Taifur Keui evidently hitting one magazine as a
large explosion was observed. Transport "MANITOU™
en route for Mudros was attacked east of Skyro Island by
Turkish torpedo boad "DEMIR HISSAR". Troops were given

8 minutes in which to abandon ship; three torpedoes were
then fired, all of which midsed. Troops getting into

boate overcrcwded them and two upset; many also jumped

RCDIG1066/703



jumped overboard. Fiftyone men were drowned including
some ship's officers. Torpedc boat subsequently chased
by "KENNET" and "JED". On being cut off by "WEAR" in
Khios Channel, ran herself aground in Kalamuti Bay. Crew
were arrested by local authorities and interned.
"DARTMOUTH" and destroyers sent tc convoy remainder of
transports through dangerous area. This necessitating
abandonment of sweeping operations by destroyers.
Seaplanes attacked store depote and ships in port at
Gallipcli and observed several gun emplacements.
Aeronlanes attacked troops near Maidos. %dditinnal destroy-
er sent to Smvrna patrol.

17th April. Morning of 17th. Submarine E15 attempted passage of
pardanelles with the object of operating in Sea of lMarmora
and cutting communication by sea with Gallipcli Peninsula.
Arrangements made for aeroplane to follow the passage and
drop bombs to create diversion. Aeroplan€ returned 10 a.m.
reported submarine aground socuth of Kephiz light with enemy
torpedo boat alongside. Submarine B6 was sent up to torpedo
the wreck; she fired one torpedo, being under fire herself,
the torpedo .did not hit, but a tug alongside E15 was observed
to sink by H.M.S, "VENGEANCE". Torpedo from B6 was
subsequently recovered. On night of 17th/18th “SCORPION"
and "GRAMPUS" attacked the wreck, the former getting within
1000 vards of supposed position. HEowever by clever
manipulation of searchlights enemy hid submarine and destroy-
ers were forced to retire under heavy fire. Seaplane
reconnoitring Smyrna reported only two torpedo boats in
the harbours.

18th April. Enemy's aeroplane attacked Tenedos aerodrome unsuccessfully
Submarire B11 reconnoitred wreck of E15 at dawn but fog
prevented wreck being seen. In afterncon "TRIUMPH" and
"MAJESTIC" attacked wreck with aeroplane spotting, no hits
obtained. Aeroplane with bombe prevented enemy approaching
E15. At night picket boats from "TRIUMPH" and "MAJESTIC"
manned by volunteer crews successfully attacked and torpedoed
E15 rendering her useless for service with the enemy.
"MINERVA" reported wireless station stated to be at Chesme
is actually at Latyato and not within range of the sea.

19th April. Submarine B6 reconnoitred wreck of E15 and reported her
heeled over on starbcard side, conning tower probably resting
on bottom«. B6 narrowly missed being wrecked near E15, she
was caught by the strong current and carried onshore, but by
skilful handling managed to get off though fire was opened
on her. Her conning tower was exposed for 3% minutes.
At a meeting of all the principal officers it was decided
to commence operations on Friday 23rd April. Agent returned
from Budrum, reported no oil or rifles landed there, his
information being quite conclusive. Raid on Budrum in
consequence postponed by order of Admiralty. "BACCHANTE"
and "TALBOT" assisted by balloon kite and aeroplane
spotting attacked encampments at dawn and subsequently _
field guns in neighbourhood of Gaba Tepe. Spotting from
balloon kite very well reported on. Battleships on patrol
harassing enemy on both shores.

20th April. Preparations for landing on 23rd being completed. Ships
ready to leave for preliminary rendezvous.

218t April. Strong N.E. wind. Commencement of operations postponed
for twenty=-four hours. Yacht "TRIAD" armed with two
12 pounders sent to relieve "MINERVA"™ on Smyrna patrol.
Bomb attack on Maidos, headquarters of Turkish Army, crdered
for first favourable day.
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231‘{1 Lpril-

24th April.

March 18th,
IS S

3

No improvement in weather conditions; commencement
again postponed twentyfour hours. Weather improved in
afternoon and air attack on Maidos took place - from
subsequent Turkish sources, damage inflicted appears to have
been considerable.

Weather steadily improved. Transports, tugs and
lighters, etc., leaving Port Mudros for their -
preliminary rendezvous.

Weather after showing signs of again breaking steadily
improved; all squadrons assembled at their preliminary
rendezvous . AE2 attempted passage offi Dardanelles
but was forced to return owing to slight temporary defect.

ATTACK ON LINES OF COMMUNICATION -

Admizralty to Ce~in-C. Mediterranean.

"On arrival of S.S."ABDA" with aeroplanes, you should
consider an air attack by seaplanes on the railway bridge
crossing Maritza River near Kuleli Station. If machines

fly in lire of bridge and drop 100 1b. bombs considerable
damage might be done. Before making attack, Sir lan
HAMILTON should be consulted with regard to details.™

EVACUATION OF SICK AND WOUNDED - MARCH 18th,1915.
By W/T from V/A de ROBECK.

" W"MINERVA" proceeded to Malta with sick and wounded in
order to clear ships before operations. VAA CARDEN took
passage to comply with medical opinion and secure complete
rest at Malta for short period."

From General Sir lan HAMILTON to Earl.ﬁ}TCHEﬂER -

"I have seen D'AMADE, PARIS (G.O.r Naval Div.),
MacLAGAN and Admiral WEMYSS. There are at present at
Lemnos a Naval Division, a French Division and an Austral-
ian Brigade. Owing to want of facilities for disembarkatior
and more especially for re-embarkation, this force,
supposing animals are disembarked, would be at least one
fortnight nearer any point of destination if transferred
to Egypt or Egyptian ports than if it remains at Lemnos.
The animals must be disembarked very soon, as some are
dying already. I will telegraph fully tomesrow after I
have seen General BIRIDWOOD. Meanwhile my idea would be
to send the Naval Division to Alexandria, the French
Division to Port Said, and to leave the Australian Brigade
here at Lemnos to meet any sudden call for infantry which
the Admiral might make. The closeness of Lemnos to the
Dardanelles as implying the rapid transport of troops is
illusory. The Naval Divieion transports have been loaded
under peace conditions and must be completely discharged
and reloaded. General D'AMADE is in full agreement as
regarde the French Division not remaining here.

Broadly, only 5000 Australian Infantry need remain here
at Lemnos to meet a sudden call, and the base for the
whole force should be removed from Lemnos to Alexandria."

2 AN HAMILTON'S APPRECIATION OF SITUATION - 19 1915.

General Sir Ian HAMILTON to Earl KITCHENER.

"Yesterday we steamed close along the whole western
ghore of the Gallipoli Peninsula. Here and there
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there landing places were of course observed, but with the
exception of Cape Helles they were all commanded by elaborate
networks of trenches. S0 near were we that we could see
quite clearly the barbed wire defences covering the trenches.
Afterwards we entered the Straits but before we had gone a
mile we were shelled by field guns, and we were then signalled
to stand by H..S."INFLFXIBLE" on her way back to Tenedos.

I have not yet received any report on the n¥yal action

but from what I actually saw of the extraordinarily gallant
attempt made yesterdayy .- I am being most reluctantly driven
towards the conclusion that the Dardanelles are less likely
to be forced by battleships than at one time seemed probable,
and that #f the Army ie to participate, its operations will
not assume the subsidiaryform anticipated. The Army's share
will not be a case of landing parties for the destruction

of forte, etc., but rather a case of deliberate and
progressive military operation carried out in force

ir order tc make good the passage of the Navy."

"Condition: of "INFLEXIELE" 9 pem. 19th - Salvage vessel
started pumping and water is being lowered. Progress
satisfactory.

Plan for reorganising minesweeping progressing. Eight
"Beagle" class being fitted as minesweepers. Six "River"
class and four torpedo boats as mine seekers with light sweeps
and a flotilla of picket boats with explosive creeps.

Fifty British minesweepers manned entirely by volunteers and
twelve French sweepers will be available. The whole area in
which ships will manoeuvre in order to dominate forts at the
Narrows and the batteriés protecting the Kerhiz minefields,
will be thoroughly swept again; no more night sweeping will
be carried out.

Tunny(? )nets and indicator net® will be laid across Straits
night before attack is renewed. It is hoped to be in a
position to commence operations in three or four days, but
delay is inevitable as new crews and destroyers will need
some preliminary practice. No ship will enter Dardanelles
unless everything is ready for a sustained attack. In the
meantime feints at landing in various places will be made in
order to draw off some of the enemy's field guns."

French Admiralty advised on 19/3/1915 that "HENRI QUATRE"
had been given orders to proceed to the Pardanelles.

- 21 1915.
Admiralty tc Admiral Supt. Malta.

Begins "Decided to fit at Malta as =muunxas smoke screen
ships four large and sixteen smaller vessels stop Each of
former to be capable of holding four hundred tons of
cambustible material, each of latter ten to fifteen tons stop
Vessele need not be steamers as they can be towedptop
Total material required is twelve hundred tons coal, three
hundred tons shavings, brushwood, etc., one hundred tons
offal wood, two thousand four hundred barrels tar stop
Vessels and material to be collected on station as far as
possible stop Method of loading and supplementary particulars
will be telegraphed shortly. Telegraph promptly what can be
provided on station and quantities of materials if any which
must be sent from England stop Daily telegram reporting
progress will be subsequently required stop Matter is urgent
and important and every effort is to be made to get vessels
ready earliest possible date" Ends.
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- 21 1 1 .

Admiralty wired V/A de ROBECK advising him that a number
of War Correspondents including Ward PRICE and STEVENS appeared
t0 have established themselves at Tenedos. It was desirable that
an effective censorship should be immediately established and
correspondents definitely recognised and regulated. It was also
proposed to send out three correspondents and a photographer,
represcendative of the whole press and they could be accommodated
on becard if convenient. OCn their arrival all unauthorised
corregpondents should leave the military zone. Suggested that
the V/A did not occupy himself too much with these matters but
delegate them to some competent Staff Officer, who in case of
difficulty could apply to the Admiralty.

- 2 11-

V/A at Mudros reported arrival of Commander SAMSON and 11
aeroplanes at Mudrog and his departure for Tenedos. All equip=-
ment arrived except wireless which is/in another ship.

: fhllawing

D) RLE DATE OF OPFRATIORN AND THEIR _COURSE = 2
A/S Malta to Admiralty.

Begins "Following from "QUEEN ELIZABETH":- At meeting today
with Generals HAMILTON and BIRDWOOD, the former told me Army will
not be in a position to undertake any military operations before
14th April. In order to maintain our communication when the
Fleet penetrates into the Sea of Marmora it is necessary to
destroy all guns of positions guarding the Straits. These are
numercus and only small percentage can be rendered useless by
gunfire. The landing of demolishing party on 26th February
evidently surprised enemy. From our experience on 4th March
it seemg in future destruction of guns will have to be carried
out in face of strenuous and well prepared opposition. I do not
think it a practicable operation to land a force adequate to
undertake this service inside Dardanelles. General HAMILTON
concurs in this opinion. If the guns are not destroyed any success
of Fleet may be nullified by the Straite clecsing up after the ships
have passed through and as loss of material will probably be heavy
ships may not be available to keep Dardanelles open. The mine . =
menace will continue until the Sea of Marmora is reached, being
much greater than was anticipated. It must be carefully and
thoroughly dealt’ with both as regards mines and from floating
mines. This will take time to accomplish but our arrangements
will be ready by the time Army can act. It appears better to .
prepare a decisive effort about the middle of April than risk
a great deal for what may possibly be only a partial solution® Ends.

NAVAT, O RS TO COVMMAND TRANSPORT i 1915.
Admiral Mudros to Admiralty.

Begins " Experience teaches that lMasters of transports cannot be
depended on to anchor their ships accurately or punctually and as
accuracy and punctuality are essential contributions to success of
forth-coming combined operations I urgently request that Naval
Officers may be appointed to command each group of three transports
and that if posgible one signal rating should be allocated to each
transport. Retired officers preferred, late navigators would
suit. If this request is granted propose requisite number
should be sent immediately to Port Said, Alexandriff and Mudros® Fnds.

LOSS OF TORPEDO BOAT. - _23/3/1915.
R/A Wemyss Mudros to Admiralty.

Begins " Regret to report that Torpedo Boat 064 was wrecked
during northerly gale on east gide of Lemnos Island on the night

of 21st March. Vessel is a total wreck. Crew saved." Ends.
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FARPL KITCHENER CONSIDFRS DFLA 00 GRFA - 22 1915,
Earl KITCHENER to General Sir Jan HAMILTON.

Begins "I hear that 14th April is considered by you as about
the date for commencement of military operations if the Dardanelles
have not been forced by the Fleey before that date. I think you
had better know at once that I regard any such postponement as
far too long. I should like to know how soon you could act on
shore." Ends.

NECESSITY OF LIGHTERS FOR LANDING FORCES = 23/3/1915.

General Sir Ian HAMILTON to Earl KITCHENER.

Begins "It is the first step of landing under fire which is
the most anxicus as well as the most important in tHis operation.
If the Admiralty could improvise and send out urgently 20 or 30
large lighters the difficulty and duration would be reduced by at X
least one half. These lighters should each be capable of carrying
400 to 500 men or 30 to 40 horees and should be protected with
bullet proof armour." Ends.

REA ATION THAT LARGE MILITAERY FORCE TECESSARY . - 2 1916,
General Sir Ian HAMILTON to Earl KITCHENER.

Begins "Referring to my telegram of 21st March I have now
conferred with Admiral and we are equally convinced that to enable
the Fleet effectively to force the passage of the Dardanelles
the co=cperation of the whole military force will be necessarye
The strength of the enemy on the Gallipoli Peninsula is estimated
at about 40,000 with a reserve of 30,000 somewhere west of
Rodesto. The unsettled weather prevailing in March introduces a
dangerous incalculable factor intc the operation of landing a large
force in the face of certain opposition but the weather next month
should be more settled and I am sanguine of the success then of a
single straightforward scheme based on your bread principles.

I have already worked out the main features of my scheme and I can
communicate them if you think it safe to do so. Practically

the whole of my force will be required to effect what I have
planned and on the thoroughness with which 1 can make the
preliminary arrangements of which the proper allocation of troops
etc., to transports is not the least important, the success of

my plans will largely depend. This is one of the principal reasons
why I attach importance te the thorough organisation of the
expedition at a convenient base like Alexandria. The Turks will be
kept busy meanwhile by Admiral."™ Ends.

aneral § lapn HAN ON to Earl KITCHENER - 24 -

Begins "I have not yet named any date as I considered that this
mainly depended on the arrival of the XXIXth Division. In any
case it would be futile to fix a definite date seeing that during
the week I have been at Lemncs there has been only one day in
which the re-embarkation of men ashore has been possible owing to
the stormy weather. Taking the XXIXth Division as the ruling
factor the advance party reaches Malta on 30th March and the other
ships leave England 5 days later. As the troops were embarked
for convenience and not for military operations %% all will have
to be rearranged, but the XXIXth requires less re-arranging than
the othere and the delay to the last detachment need not exceed
two days at Malta. I shall recast my plansaccordingly, if larger
considerations cause you to modify your original instructions.

On the local military situation, however, your forecast was
perfectly sound.

BIRDWOOD'S force is weak in artillery; the Naval Division has
none that is mobile; while the enemy has a large number of field
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field guns and howitzers in concealed positions which c¢annot be
dealt with by fire from ships. The guns of the XXIXth Division
are, therefore, very desirable. I hope in any case to complete
BIRDWOOD'S New Zealand Erixads Division by a brigade of Ghurkas

who would be adnirablyf suited to the terrain, in place of the
Mounted Brigade, which for the present would be left in Egypts

I am starting for Alexandria. The Admiral, whose confidence in tae
Havy secems to have becen raised even higher by recent events, and

who is a thruster if ever there was one, is in agreement with

this telegram.® Ends.

DECISION QF de ROBECK THAT TIME IS RIPE FQR COMBINED ATTACK. 27/3/15.
V/A de ROBECK to Admiralty.

Begins "First Lord. Secret. I do not consider check on 18th
was decisive and am still of opinion that a portion of Fleet would
succeed in entering Sea of Marmora. Nothing has ocdurred since 21st
to alter my intention to press enemy hard until I am in a position
t0 deliver a decisive attack. On 21st I was prepared to go forward
irrespective of the Army as I fully realised that this matter
must be carried through to successful issue regardless of cost
and also because in view of the military opinion expressed in your
70 and which if persisted in would in no wise assist the Navy
in their task, I did not anticipate the possiWility of military
cooperation in the forcing of the Baxusmeilisx Straits though I have
always been of opinion that decisive result would be best obtained
by a combined operation rather than by either a Naval or Military
force acting alone. On 22nd having conferred with General and
heard his proposals, I learnsd that the coopsration of the
and Navy was considered by him a sound operation of war and that he
was fully prepared %0 work with the Navy in the foxcing of the
Dardanelles but that he could not act before 14th April. The plan
discussed with General HAUILTON and now in the course of preparation
pending &wa your approval of my 265 will effect in my opinion
decisive and overwhelming results. The original approved plan
for forcing the Dardanelles by ships was drawn up on the assumption
that gunfire alone was capable of destroying the forts. This
assumption has been conclusively proved to be wrong when applied to
the attacking of open forts by high velocity guns. For instance,
Fort 8 has been frequently bombarded at distant and close ranges;
the damage caused is probably one gun disabled. Shells which hit
elther expended their destructive power uselessly on the parapet
or destroyed some unimportant building in the background of the
fort, o obtain direct hits on each gun has been found impracticable
even at ranges of 700 to 300 yards as was attempted in tae case of
Forts 3 and 6. One gun in Fort4 was found loaded and fit for
service on 26th February although the fort had been heavily
bombarded for two days at long range and at short range. The
utmost that can be expected of ships is to dominate the forts
to such an extent that gun crews cannot fight the guns; any more
permanent disablement could only be carried out with an excessive
expenditure of ammunition at point blank range. The report of
operations carried out against Tsing Tau recently strengthens this
opinion. Conclusions drawn from the attack on the Cupola forts
at Antwerp by heavy howitzers are quite misleading when applied to
the case described above. To engage Forts 7 and 8 at close range
entails ships coming under fire of forts at the Narrows; these have
therefore to be silenced with consequence heavy expenditure of
ammunition which cannot be spared. Further wear of the old cuns
is causing me. some ﬁ}ﬁ Yy« On the 18th there were several
premature bursts uf?g 8 and guns were out of action from time to
time. It would be the worst policy to carry out bombardment
which could not be brought to a decisive result. To destroy forts
taerefore, it is necessary to land demolishing parties. To cover
these parties at the Narrows is a task General HAUILTON is not
prepared to undertake and I fully concur in his views. To carry
the demolition out by surprise is impracticable. The mine menace
being even greater than mxx nticipated, tae number of torpedo tubes
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tubes by all reports having been added to, combined with the fact
that they cannot be destroyed, materially increases the difficulties
of clearing passage for the Fleet which has to be capried out while
the forts are kept silenced by gunfire. The result of Naval action
alone might in my opinion be a brilliant success or quite indecisive.
success dspends largely on the effect tnatl the appearance of tae
Fleet off Constantinople would produce on the Turkish army, which
appears to control the situation in Turkey at present and which is
itself dominated by the Germans, but if the Turkish army is undismayed
by the advent of the Fleet into the Sea of Marmora and the Straits
are ciosed behind it, the length of time which which snips can
operate and maintain themselves in that Sea depends almost entirely on
the number of colliers and ammunition ships which can accompany the
Fleet. And as the passage will be contested the percentage of large
unprotected ships which can be expected to get through is small.

The passage of supply ships for thne Fleet tarough the Dardanelles
with the forts still intactis a problem t0 which 1 can see no
practical solution. In such a case it would be vital for the Army
t0 occupy the Peninsula, which would open the Straits as guns on
Asiatic side can be dominated from the Buropean shore sufficiently

to permit{ ships to pass taroush. The landing of an army of the s8ize
contemplated in the face of zzrisux strenuous opposition is in my
opinion an operation requiring tae assistance of all Naval forces
available. A landing at Bulair would not necessarily cause Turks to
abandon Peninsula and zxkxmuzk Laere could be no two opinions that a
Fleet intact outside the Dardanelles can do this better than the
remaine of a Fleet inside with little ammunition. With Gallipoli
Peninsula held by our Army and Squadron tihrough Dardanelles our success
would be assured. The delay possibly of a fortnignt will allow
¢ooperation which would really prove a factor tanat will reduce lengta
of time necessary to complete the campaign in Sea of Harmora and
occupy Constantinople." Ends.

MW 27/3/3915.

18t Lord advised A/S Malta to inform Admiral CARDEN that Admiralty

sympathised with his desire to resume command of operations at earliest
possible moment, but that it was a matter which must be governed

by medical advice. He should therefore return to England for survey.

ACTION BY NAVY IN EVENT OF ARMY BEING CHECKED. - 27/3/1915.

18t Lord to V/A de ROBECK. "Personal and Secret. With regard x=
previous telegrams what will the Fleet do if the Army is checked?
Suppose for instance that the Army is brought to a standstill against
the Kilid Bahr plateau, do you intend to push through separatsly
leaving only sufficient ships to support the Amy or do you consider
that your decisive attack can only be delivered if the Army has already
succeeded. Secondly my desire is to sustain you in all action
necessary for your success and therefore it is important I should know
exactly what you have in mind. Do not be vexed by these ingquiries.
The only thing is to win."

30431315,
From "QUEEY ELIZABETH" R/A NICHOLSON transferred flag to "SWIFTSURE"

March 50tah and has taken command &l 3rd Division Bast Mediterranean
dgquadron.

RECONNATSSANCE OF TANDING PLACES. _ 30/3/1915.

Mudros to Admiralty.

Begins "Commander DOUGLAS in "MOSQUITO"™ under cover of battleship

completed close reconnaissance of landing places between Bulair and
Cape Helles." Ends.
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ARRANGFMFNTS FOR LANDING TROOPS.  4/4/1915.

On 1st Lord asking V/A de ROBECK to telegraph particulars of his
arrangements for landing of the Army the following was forwarded.
"V/A Bastern lMeditserranean iludros to Admiralty. Begins " Covering
force will be landed in pulling boats fram transports and ships,
towed in towards landing places; transports not approaching until
footing has been gained. Details of covering force which cannot
bs landed in first trip will approach landing places in destroyers
and mineswespimg vessels, etc.

General HAUILTON has not informed me yet whether the covering
force will land at night and attempt a surprise or by day and obtain
maximum assistance from gun fire of Fleet; our preparations cover
bota contingencies. Main body will be landed chiefly in lighters -
44 of these are available, all horse boats from Egypt being brought
in transports. To tow these there are 18 tugs togetner with picket
boats of Fleet and some trawlers. Picket boats have all had thorough
overhaul since tane 18th and ship's boats have been fitted with crows. ’
Floating pier head has besen constructed. Once pier has been bduilt
French minesweeping vessels will be able to land men themselves direct.
Everything is being done to ensure a rapid landing which will continue
day and night s

Personnel : All tugs, lighters and transport's boats are being
provided with service ratings. The first two crews from "OCEAN™
and "IRRESISTIBLE" have been taken, remainder will be found by
battleships. Supply of officers is chief difficulty. Beach and
transport parties ars being detailed and all arrangements that can be
undertaken before the return of General Hamilton are being pushed on.
Captain MITCHELL has gone wita General HAMILTON to Egypt to camplete
certain details wita which he nas been occupied for several Weeks .
Progress to date has, I consider, been good and dirsctly General
HAKILTON returns the final orders will be given., Rear Admiral
WEMYSS who is in general charge of the landing has made arrangements
for a regular service of supply ships to run between Mudros and
the Army. With regard to progress of minesweeping operations
17 British trawlers, all available, have had service or volunteer
crews placed in them. Naval officers are in command of each.

8 "Beagle" class destroyers have been fitted with 9 foot kites
and 25 inches sweeps, to be used as fast sweeping boats.

& "River" class have been fitted with light sweeps for use as
mine seekers. Picket boats are prepared with explosive creeps.
Net parties organised. All are practieed daily and sweep inside
Dardanelles to0 keep clear area in which ships will manoeuvre
primarily." Ends.

PLAN OF LAWDING, 11/4/1915.

V/A de ROBECK to Admiralty.

Begins "Most Secret. General HAUMILTON arrived morning of 10th
and communicated his plan of operations confidentially to me; which is
as follows : A main landing at Cape Helles and Morto Bay with the
Krithia Ridge as the objective, covering force from whieh advance
will be made against the Kilid Bahr Plateau. Simultaneously a feint
will be made near Gaba Tepe which will probably develop into landing
and a seizure of a covering position on foot of hill to Sari Bair
whence enemy can be prevented from reinforcing the Xilid Bahr Plateau
from the north - at the same time there will be demonstrations in
Norta Xeros and a heavy bambardment of Bulair lines s0 as to keep the
enemy busy everywhere and attempt to mystify him as to real point
of attack. I am completing arrangements for meeting his requirsments
and this will fully occupy the whole resources of the Fleet. Dirsctly
the Arny is establisiued the combined attack on the defences of the
Narrows will take place, Navy and Arny advancing side by side.

I will inform you fully of the details of Naval cooperation when
complete. Navy will be ready to act when the Army is assaembled.

Ihe date of the actual commencement must then be governed entiraly by
tae ‘Haathar-' ]ihd.s-
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MOVEMENTS OF SHIPS.
Arrivals at Mudros, 11/4/1915 :-

"RACOON" , "BULLDOG", "PINCHER", "RATTLESNAKE", "SCOURGE",
"NEWMARKET", "FOLKESTONE", “CLACTON",

Admiralty to V/A de ROBECK.

Begins "We are surs you resalise "QUEEN ELIZABETH" is of an
entirely different value from all other ships in your command and
that you will take every possible precaution to safeguard her from
serious injury. She should not attempt herself to pass the
Narrows although no doubt you may require her for the long range
banbardmnent of the forts." W.S.C." Ends.

UOVFMENTS QF SHIPS, 12/4/1915.

Arrivals Mudros :-
"BEAGLE", “FOXHOQUNDY,

R

Arrivals Mudroes,13/4/1915 :=-
", "ARMADALE", “CASTLE"(?) "ITRIA", "INDIAN®, "ANDANIA",

"INNET
and "KARROOY¥.

-

In replying to a query from Earl Xitchener as to cause of delay,
General HAMILTON said:"Broadly speaking, the delay is chiefly due to
the fact that everyone and everything gonnected wita the Mercantile
Marine scemws to work a little ins*arreds. It is discévered at the
mxkxgk moment of starting that the wat®r tanks are empty which causes
12 nours delay, or there is some similar miscalculation.
Cunulatively this mounts up to days. More specifically, several
days were lost{ by the late arrival of two ships of the 29th Division
and the necessity of revictualling the Australian transports.

All will be assembled (D.V.) by 1§th April except the French, who
are rataer at sea on the water. They will only be beginning to
arrive but 1 mean to start witaocut them and let them chip in

as taey come up. They will see that they are not being left out as
they appear in order® and D'AMADE understands that he is being
regarded as Napoleon's old guard and kept a little in reserve.

The weather is still unsettled and renders the operation quite
impogsible at present." &nds.

IN ST ITS 14 /4 191 «
V/A Mudros to Admiralty.

Begins "Commanding officers of E class submarines have reconnoitred
Dardanelles in destroyer and aeroplane. They will undertake the
passage of the Straits singly at intervals of 24 hours with a view
to operating off Gallipoli town and cutting enemy's sea communication.
The selected moment for their passage through Dardanelles will be 2
or 3 days before the combined operations commence." Ends.

MOVEMENTS OF SHIPS, 14/4/1915.
Arrivals Mudros

"ARAGON", "MERCIAN", GLOUCESTER CASTLE", "KATUNA", "CAWDOR CASTEE",
"SOUALI", "OLIVE", "BARON BALFOUR", "BIEN HOA" (French).

Arrivals Mudros 14th :
"VENGEANCE", 4 Frenca Torpedo Boats, "RESCUE", “LYNN",
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- SUGGESTED RUSSIAN DRMONSTRATION: _ 15/4/1915.
¥rom General Sir Ian HAMILTON to Earl XITCHENER.

Begins "It is reported today that since Sth April the 2nd Arumy
Corps, Nizam, has been .moved to Constantinople from the Caucasus.
If this report is correct, unless its attention is occupied elsewhere
this Corps will be available to reinforce the Gallipoli Peninsula.
Would it be possible to stir up the Russians to make a push in the
Caucasus? At any rate I hope that the two Siberian Divisions
which are destined for Constantinople may soon do something,
if it is only to embark in their ships, although I gather that the
Russian Admiral on account of the "GOEBEN" is averse from letting
thenm sail." BEnds.,

Qn 15/4/1915 General HAUILTON also telegraphed that the first aerial
photos had that day been taken and it was hoped that their information
about Achi Baba, Kilid Bahr and all possible landing .places

would be considerably amplified. He also stated that several pier
lighters had been lost while being towed from Egypt during rough
weataer; a fact the more serious as they were carrying the reserve
water waich was to be landed on the first day of disembarkation.
Reported also that the spirit of the troops was excellent and as an
eXxample quotes the reply of an Australian Colonel who looking grave at
the sketch of barbed wire, when asked what he thought of the

problem replied, "What is worrying me is how I shall feed and

water the prisoners!™

SPOR Ts. 16/4/1915.

Lfransport arrivals 14th, Mudros :-

"ARRANMORE", "INKONKA®, "SEANG BEE", "HAVERFORD®, "DONGOLA",
" ITONUS®,

Arrivals Mudros 15ta 3
¥Fleet Sweeper "REINDEER",

V/A Mudros to Admiralty.

Begins "Submit a 2nd Hospital Ship to be sent for squadron
as "SOUDAN"™ alone will not be sufficient." ¥Ends.

DEFENCES QOF PENINSULA. 18/4/191 2.

General Sir Ian HAMILTON to Earl KITCHEBER.

Begins “"Herewith general ocutline of defences on southern half

of Gallipoli Peninsula, as disclosed by latest aeroplane reconnaissances

(1) A line of trenches and entanglements facing seawards and
stretcning from Kaba Tepe to the end of the cliffs 4 miles
north of Tekke Burnu.

(2) An inner line from Kalmaz Dagh through N.W.of Kilid Bahr
Plateau across by Maghram through big redoubt and batteries
round the north of Eveden thence round 591 Achi Baba and
back along the crest of the line to 344 on the Straits.

(3) Complete system of trenches and entanglements supported by guns
in concealed positions covering landing places at southern
extremity of Peninsula, the most important of which are those
1 inch N.W. of encampment in Morto Bay, 1 mile N. of De TOTT'S
Battery, 600 yards N. of Point 138 and 300 yards S.E. of the
same Point and on each side of the road leading S.W. from
Krithia 1§ miles from "K" of Kritaia. 129 gun emplacements
were seen, but owing to their being roofed it is not possible
to say whether there were guns in them, but it is prohable
that many of them are alternative.

On the whole Peninsula there are 100 mobile guns and howitzers."
Ends.
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CAORIS [RFFEREFD TO IN PREVIOUS VOLUME ONLY BY NUMBFR. HFREWITH IDEN" M
Fort 1 Cape Helles. Fener Tabia.
. 1A Gaba Tepe.
» 1B Care Tekeh Earthworks.
" 2 Cape Helles. Field Gun Battery.
» 3 Seddul Bahr.
" 3A Field Bﬂtter}’. T e "
O Orkhanieh Tabia.
" 5 Urkhan,ieh. T
LA Kum Kalessi Tabia.
' 7 Field Battery.
» 7A Suandere Battery.
. gE Field Battery.
" Mount Dardanus .
"  GA Kephez Point Battery.
* &B Battery 8. of Kephez Bay. >
" 8C White Cliffs Battery.
» 9 Tekeh (Yildiz Tebia.)
" 10 Field Battery.
. 11 Konja Suyu Tabia.
. 12 Field Battery.
R Rumili Medjidieh Tabia.
" 13 Fountain Battery. ! /.
» 14 Field Battery.
" 15 n "
% 16 Hamidieh II Tabia (Toprak).
“ 17 Fort Namazieh.
. e Bilas Baba Tabia (Kusghun).
. 19 Hamidieh I Tabia.
S . Hamidieh III (or Sultanieh, or Chimenlek).
5 21 Derma Bernu Battery.
” oL Derma Bernu Tabia.
o Medjidieh Avan Tabia.
® oBe Anadola Medjidieh.
. 25 Cham Burnu Tabia.
o 25 Chﬂm Kﬂlﬁﬂﬂii
" 2 Keosch Kalessi.
. e Maitos Tabia (Kilia 088 ).
" 29 Mal Tepeh Tabia.
AR | Nagara Kalessi.
. Nagara Baba Tabia.
S Saria Tabia (Kilia Poyzaz).
ST Bokali Kalessi.
v e Ax Tabia. (ﬁw)_
.25 Agh Bashi Tabia (Yanik).
" 26 Field Battery.

DATE OF COMVFNCING OPERATIONS - 19/4/1915.

V/A Eastern Mediterranean to Admiralty.

Begins "A meeting of all principal officers today, 19th, decided
that operations will commence on Friday 23rd April weather permitting.
Remainder of transportes ordered to leave Egypt at onee. Request
folloring be sent to Admiral Ebergardt :- Expect to commence operations
morning 23rd April. Request you will coordirnate your actions
accordingly«f! Ends.

! - 1 4 1 1 L

Admiralty to V/A Bastern Mediterranean.

Begins "G.0.C. states you have placed at his disposal five 6"
howitzers for use on land and he requiree 5 officers 124 rank and file
to work them. Admiralty approve personnel being supplied temporarily
t0 meet this emergency from Marine Detachments from *INFLEXIBLE", “OCRAN"

'IERESIETIBLE"; RJL.A. being used as far as available until military
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military details can be sent out by War Office." Ends.

LOSS OF E15. 20/4/1915.
V/A Eastern Mediterranean to Admiralty.

Begins " The apparent determination of the enemy to salve
submarine E15 (wrecked on the morning of 16th near Kephez Point
while attempting passage of Straits) caused me considerable
concern. An aeroplane reported a tug alongside apparently
pumping and from her position and various reports she appears to
be intact and possibly serviceable. "TRIUMPH" and "MAJESTIC™
failed to hit her yesterday afternoon, 18th. During the night
picket boat of "TRIUMPH" - Lieut.-Commander Eric ROBINSON and
Midshipman John WOOLLEY of "VENGEANCE" - the former in command
of expedition and Lieuts Arthur EBroocke WEBE, R.N.R., and picket
boat of "MAJESTICY" - Lieut. Claude GODWIN -« equipped with 14"
torpedoes manned by volunteer crews attacked Submarine E15 which
was within a few hundred yards of Fort No.8 and commanded by a
nunmber of smaller guns at short range. Four torpedoes were fired
of which one from picket Qoai of "MAJESTIC" struck E15. The
boats were subjected to ayfiddvy fire estimated by "TRIUMPH" at
over 200 rounds. "MAJESTIC" picket boat was holed and abandoned
in a sinking condition, crew being saved by"TRIUMPH"picket boat.
The only casualty was one man whé died of wounds before arrival
ship. I selected Lieut «~Commander ROBINEON for the command of
this dangerous enterprise because he had displayed conspicuous
gallantry on 26th Febrgary and proved himself during many attacks
on the mine field an officer of great determination. His action
on 26th February which I personally witnessed was worth the
highest zxAExxx honours. I submit he may be, if you consider it
advisable, promoted to Commander. This morning B6 reconnoitred
the wreck and reported E15 heeled over on starboard side conning
tower probably resting on bottom. I am satisfied she cannot be made
use of or got off by the enemy. "VENGEANCE" reports seeing a tug
capsize and sink near to E15 yesterday while Bé6 was attacking but
Commanding Officer B6 has since reported no explosion at all
occurred when he fired. Cause of loss of tug unknown.

In today's reconnatssance B6 was caught in strong currents and
swept inshore within 100 yarde of E15 and narrowly escaped
destruction by gun fire. Lieut.-Commander C.G.BRODIE who was
passenger in aeroplane yesterday and in B6 today speaks very highly
of Lient. llacARTHUR'S cooln=ss and skill in handling and the
admirable behaviour of crew under very trying and dangerous
conditions. B6 was undamaged. B11 also reported current
abnormally strong. I do not anticipate despatch of E14 until it
slacks. Lieut. PALMER, R«N.VsE:., late Consul at Chanak volunteered
for service in E15 in order to assist with hie local knowledge.

He has shared fate of crew which is uncertain. I much regret
logsing his services." Ends.

Qn 22/4/1915 8Sir Ian HAMILTON telegraphed War Office that attack
which had been arranged for 24th, had to be delayed 24 hours owing
to bad weather.

& Earl KITCHENER sent his best wishes for success of
Fleet, General DYAMADE and French troopse and General Sir Ian
HAMILTON and his troops.

TS OF SHIPS = 23/4/1915.

Arrivals 22nd Mudros :- Hospital Ship "GASCON", 6 trawlers
with 4 lighters.

On 23/4/1915 V/A EBastern Mediterranean reported to Admiralty

"Weather improved sufficiently for transports, tuge and lighters
to leave Mudros for their preliminary rendezvous, Attack commances
before dawn 25th. Submarine A.E.2 attempte passage of Dardanelles
at dawn 24th."

Arrivals Mudros 23rd. Tug "BLACKCOCK", "DANUBE", “REVENGER",
each with 2 lighters.
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