
CHAPTER X S  

THE GERM.4N THRUST FOR I‘ICTORY 

BY the time a play has reached the final act,l as this hi,tory 
of the Australian hledical Service in the Great War  has now 
done, the druirzafis prrsoirac should be familiar and the issues 
fairly well understood In these the filial chapters relating to 
military action the outlook will be rather that of “measures” 
than of “men”: the experience of units, even of formations, 
are merged in an objective esaniiiiation of the influence of the 
iiew warfare on the solution of the fundamental problems of 
the medical service in the fieltl--the evacuation and treatment 
of casualties, and the prevention of wastage It is perhaps 
inevitalde, but I >  not the less embarrassing, that for this period 
the records of the service are such as to invite detailed and 
personal narrative. They are illoreover adequate to a much 
iiiore exact study of medical problenis in the field than is possible 
111 this w o k 2  

The salient features of the general and military situation 
in March of IS)IS can be summarised in four 1918; Stage 

directions items :- 

I The collapse of Russla and Roumania and the temporary defeat 
(of Italy, together with highly effective tactics (both military and 
medical) in the cuiiservation of force and prevention of wastage, had 
put the Germail High Command III a position to make available be- 
tween 60 and 70 di\isions for a thrust 011 any suitable part of the 
Western Front 3 

2 AS an offset to this, and to the adverse results of “attrition,” the 
.411ies had now a strategic reserve in the troops of the U.S.A. of whom, 

1 This chapter picks up the narrative of eveut\ from Chaptc.r r 
2The war work of the Australian War Records Section of Administrative Head. 

quarters, A.1 P-which is now known as the Australian War Memorial-will be 
dealt with in I ’ d  I I I  

a On March Z I  Germany had I Y Z  Divislon~ csn the Wectern Front, the Allleg 
1 7 5  (iiicluding 1 Poriiigue,el 
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when the German offensive opened, 41 divisions were in France and 
about 40 in training camps in America. The American Army would not 
however be ready for any decisive part before the autumn of 1918 
at earliest and in the meantime the Allied problem of man-power was 
urgent. 

3. On the sea the method of convoy by warships, recently adopted, 
had in great measure solved the problem of the submarine blockade of 
Britain. At the same time the British sea blockade of the Central 
Powers was fully effective, and included as “contraband of war” prac- 
tically every article necessary to human existence. 

4. The Allied search for a strategic plan had reached a deadlock. 
I n  Britain the military strategy of,. 1917 had led to an acute conflict 
between the political and military High Commands,” with the result 
that reinforcements were held back by the Goteriiment iii the United 
Kingdom. 

Grr-rriari Prrparntiojls 
for- uti 0ffcrisi:r. From 
the moment when the 
Battles of Caporetto and 
Passchendaele and the 
Peace Treaty with Russia 
had made possible an of- 
fensive on the West, the 
Germall High Command 
had set itself to prepare, 
within the time - limit 
available, for a supreme 
thrust for victory on land 
To implement the nunier- 
ical superiority I I I  fighting 
men. the General Staff 
had designed a tactical 
scheme the chief feature:. 
of which were surprise, ti, 
be achieved by elimination 
of preliminary bomhard- 
ments by intelligent 
feints. and “camouflaged” 
intentions , by the mrw- 
diafc  exploitation of suc- 
cessful penetration, and 
by the more scientific eniploynieiit of poisoil ga5, iii particular the utmost 
exploitation of “mustard ”4 

.-l(lic.d Prt-pnrntiorir f o r  f j t - f t - ) i i - i - .  E) the end of 1917 the French 
k n i y  had recovered much of its resilience. General Petain’s slogan, 
“Wait for tanks and the Americans,” was, however, accepted by the 
statesmen as the policy for the lVestern Front and this compelled both 
British and French High Commands to face up to the problem of defence. 
But beyond accepting the importance of co-operation in maintaining the 
continuity of the Allied front, strategic preparatious for mutual support 
were chiefly concerned with the question o f  relative responsibility. I n  

Dulmg io18 some 5 0  per cent of German shells contained poison gas. 
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Jaiiuary, 1918, the Fifth Army’s front (which joined the French) was 
extended thirty miles to Barisis Denied reinforcements by the Cabinet 
( t o  prevent his renewal in the spring of the Flanders offensive) Field- 
Marshal Haig found his front dangerously attenuated, in particular the 
sector held by Fifth Army, where early in March the British Intelli- 
gence Department confidently forecast a German thrust 

I t  was not till the middle of Deceni- 
ber that the British High Command turned from offence to defence, and 
not till the middle of January that this was seriously entered upon. 
Now, as throughout the war, whether for reasons of temperament, char- 
acter, or training in the command of troops, the British military defence 
tended to rely to a less degree than the German on material protection, 
and therefore to a greater degree on the endurance of its troops.5 Against 
one weapon defence was entirely adequate. In  the new British “Small 
Box Respirator,” with ”N.C.” contaiiier arid a filter for the “Blue cross” 
arsenical smokes, and the new French Tissot mask, the Allies had found 
an effective counter to the lung irritants. Protection however against 
the external wounds produced by “mustard” was very imperfect.6 

The possibility of a devastating break-through does not 
appear to have been entertained by G.H.Q., which prepared 

for a considerable bending, but not a breaking, 
Medical 
preparations of the line; and this optimism is reflected in 

the general medical preparations of the B.E.F. 
At  the instance of the Director-General (General Sloggett), at 
a conference held on March 2nd. some individual action was 
taken by the D’s.M.S. ; but it was not till March 6th that specific 
instructions were issued from G H.Q. of which the following 
were the principles.? 

The king-pin in the British evacu- 
ation system being the C.C.S., the medical problems of retreat, as of 
advance, centred upon it. With only two 3-ton lorries oi its own, each 
of these now vast tent arid hutted hospitals depended for movement on 
lorries made available, on special requisition. by the Army “Director of 

British Tactical Plrparafiotis. 

( 1 )  Casiralfji Clctiriii.u .\ tulrous. 

5 Src p. 249 The iiiilitar) tactics of defence weie of vital concern to the medical 
service since they determined the strategic and tactical principles for the conduct 
of evacuation and disposition o i  medical units and use of transport in a retreat 
Since ho-ever the Australian force was iiot involved i n  the retirements, it IS 
uiiiiecessar) to describe the British defence in detail. Briefly three spheres of 
resistaiice were derined ( I I  A line of outrbosts ( 1 )  A “battle zone 2-3 miles behind 
this and 2,000-3 .000  yards i: depth This consisted of bands of a i r e  and mutually 
supporting strong posts or keeps” pernianently garrisoned, together with a partly 
occupied trench line (3)  A “rear zone” of strong posts and wire a-5 miles behind 
this again was projected, but in the Fif th  Army’s sector, where labour was most 
scarce, this line remained largely a mere paper schenie By f a r  the greater part 
of the work wa4 carried out by infantry, mho a t  the time were being reorganised 
in “9-battalion” divisions and Here a lw  training in the tactical principles and 
methods of defence. 

6See Vol. 111 
7 This account is based on order. isaued to the A C C S’s and oil the Bnrish 

Oficiol Afrdic.a‘ol History 
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Supply and Transport” ; and its movement was a formidable undertak- 
ing. This was recognised, and action taken on two lines. ( a )  The 
number of C.C S’s. within a “danger zone” specified was to be reduced. 
(6 )  A G.H.Q. order of September, 1916. providing for the formation 
of a special mobile section of each CC.S.* was brought again to the 
iiotice of Army Directors; and the D M.S. “Fourth’s Army was in- 
structed to hold six of his units ready to move a t  a moment’s notice 
“for reinforcing” those iii other Armies. No attempt was made to 
reduce the scope of these units; this would indeed have involved a 
reconstruction of the evacuation system on the British front. Most 
directors made a plan for a succession of sites 011 which to retire. Of  
the Fifth h n i y  Director, General Skinner, however, the Rrifish hirdirnl 
History records that, reluctant to abandon his “forward” policy he “dis- 
played a tendency to prepare as much for an advance as for a retreat“i0 
relying upon rapid removal of his units by train or road transport. 

(-3) Motor Ambttlmrcc Corrmjs. For the evacuation of casualties 
from the front attacked, armies “not actively engaged” were to be pre- 
pared to transfer one or more of these convoys to the areas of those that 
were attacked. The Director-General had at his own disposal special 
convoys for clearing by road to St. Omer, Amiens, Etaples, and Abbe- 
ville, in case of hreakdouii iii the ambulance train service. 

Ficld  lint^^. The D’s M S of Armies prepared schemes whereby 
field ambulance stations should fall back on new positions-generally 
the advanced dressing station retiring to the former site of the main 
station. More suo, General Skinner of Fifth Ammy arranged instead to 
clear his “advanced” stations direct to C.C.S 

Other matters mentioned in General Sloggett’s order of 
March 6th concerned :- 

“Siirgrcal tt.anis”-giving details of equipment for these, aiid appoint- 
ing distributing centres ; “Sprcial sirrgtral srts”-to augment C.C.S. 
equipment , “Othrr pcrsc~rirr~.l”-renewing the obligation on field ambu- 
lances to augment the staff of C.C.S. ; “Strcrckers”-providing for re- 
serve of 2,000 in each Corps and for replenishments; “B/onk&”- 
resen es to be held with the stretchers, z blankets per stretcher ; “Primary 
siiturc o f  te~oirnds”-instructiimg all D’s.M S. to ensure that medical offi- 
cers concerned “thnroughly understand what is required in this respect.” 

a i l f t e r  noting that these iiniis. “IO fa r  az the transport required to niove them 
is concerned,” had “beconie extremely unwieldj” this order continued, “You will 
please arrange, therefore, for each C C S to have ready now a list of the articles 
which a re  necessary for  carrying on emergent surgical work and providing nursing 
facilities a t  main dressing stations or other suitable places in advance of Its present 
position, whenever the necessity of iiioving a . station forward arises This 
equipment should represent nnnimuni requirements and should be limited to  g lorry 
loads, to enable a casualty clearing station to open for  work immedrately without 
waiting till the hulk of its material arrives.” 

OUnder Gen Pluiner thi, ariny had been called the “Second” Len. Plunier 
and his staff were still iii Italy On their retiirn m .\larch 17 nt again became 
the Second Arm) 

10 See Genrral 1 . 0 1  I I I .  fi .?I.? 
I n  Fell, i i i  thiy Army a t  a iueetiiig of Ucputs-Directors I t  was decided that 

for surgical reasons every effort was necessary to <peed up the transit of wounded 
to C C.S.” I n  effect the advanced dressing stations woiild take the place of the 
main st3tions 
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L ~ t d r ~ i d o r f s  Tlincsts. The German offensive took the form 
of  a series of independent thrusts on a vast scale at various 

strategic points of the British and French 
The fronts in the northern half of the Allied line offenoiveu 

over a 1)eriod froin RIarch 215t till July 15th. 
Working on the apprehensions of each of the Allied Com- 
manders the German General Staff was able to mislead both. 
Save in the last two strokes, it thus achie\ed surprise. and 
within a few hours overran the main defensive zone. To this 
fact was due much of its tactical success-and much tribulation 
to the Allied Medical Services. 

The several thrusts were made as follows :- 

“Jli ihacl ” The most extensive and important was that begun on 
March 21st against the British Third and Fifth Armies. The tactical 
objective was the railway junction at  Amiens, and the original purpose, 
to separate the British and French Armies and crush the British, against 
which the whole strength was thrown. After penetrating to a depth of 
35 miles, this attack broke in an ineffective assault against the Bastion 
of the Vimy Ridge and was held up I I  miles from Amiens Some details 
are given later 

On April 5th a thrust was made on 
the depleted British front in Flanders, the brunt falling on the Portu- 
guese in front of the Lys The tactical objective was Hazebrouck rail- 
way junction, whose capture would have involved the main supply ser- 
\ice of the British northern armies. The strategic purpose was penetra- 
tioii to the Channel Ports. The initial attack overran the defensive 
zone but failed against the Bastion of Givenchy Ridge The advance 
was eventually held up before Hazebrouck. Renewed attacks to the 
iiurth scored rapid tactical successes at Mont Kemmel. but the strategic 
gains were quite incommeiisurate 

In each of these operations decisive success appeared within 
grasp, but in each it was withheld with the British force 
fighting-as Haig said in the “order for the day” of April 11th 
--“with its hack to the wall.” In each of these operations also, 
partly by force of circumstances, but partly, too, through that 
fitness for the task which is the inaster of circumstance, the 
Australian Imperial Force played a r d e  so spectacular as to 
give rise to legends that have oliscured in some measure its real 
importance. 

Three other thrusts were made. first on May 27th against the French 
front line between Soissons and Kheims In three days this whirlwind 
advance snept nearl) 25 miles. ta) the Marne. where its Impetus died 

“Ccnrgc” (“I” nrid “ I I ” ) .  
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a&ay.12 Second, on Julie 9th Ludendorff thrust a t  the French salient in 
front of Compi6gne but failed to ”pinch it out.” Third, on July 15th a 
double offensive was launchgd, east and west of Rheims. but was foiled 
bj an elastic defence. On Julj 18th using some 400 light tanks and 
French and American Divisions Foch counter-attacked. on a large 
scale against the German Rank and, by an inipressive victory, set the 
German commanders finally o n  the defensive. 

.At its close the Gel-- 
man offensive had cost 
the British Army alone 
over 300,oo0 casualties 
and immense material 
losses, and the margin 
between success and 
failure had heen a 
narrow one. But al- 
ready on July 4th a 
~ J I O W  had been struck at 
Hamel on the Austra- 
lian front which, i f  

minor in extent, proved 
a very effective rehear- 
sal tor the first thrust 
in the Allied offensive 
that ended the war. The 
events of these battles 
belong to the next and 
succeeding chapters : the 

.4rcas rapfurril by Gcrrttalis. 1918. 
I ,  2.  a d  3 niark thc arcus o f  
“hiichael,” “Gcorgc.” and off errsi.r,c 

ogoiirst Frcitch rrsprc tkdy  
- 

present is concerned with the .4ustralian part in “Michael” 
and “George.” 

7 I t l -  M w t w t c ~ t t  I I I  “,II I I  I i a c l ”  Noi-rh 2lsl-26th. A t  the beginning 
of March, 1918, the British Army held a line from Houthulst Forest 
i25 miles south to the Oise where it joined the French.13 The take-off 

12 The automatic slowing down of an advance through over-running coinmunica- 
tion and supplies was one of the most important strategic principles impressed in 
the Great War on the medical service which is peculiarly susceptible to its influ 
ence (See, for example, Chaptcrs i v  and t x . )  

” O n  March 21  from N to S the British “Arinics” were commanded-the 
Second by Ceneral Sir Herbert Plumer. now back from Italy (D M S Major- 
(seneral hI O’Keeffe) , First by General Sir Henry Horne (D.M.S. Major-General 
H N Thompson), Third by General Sir Julian Byng ( D  M.S. hfajor-General Sir 
J hI. Irwin): Fifth by General Sir Hubert Cough ( D  M S Major-General C B hf 
Skinner) The headquarters of the Fourth Army, Sir Henry Rawlinson. was now 
in reserve The Third Army comprised the IV. V, and V I  Corps. the Fifth Army 
the I I I ,  Vjl .  SVIII  and S I X  Corps The 1st. 2nd aiicl 3rd Cavalry Division, 
were in this Army 
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for “Michael” was from the strongest sector of the Hindenburg Line, 
which had remained much as after the British offensive in 1917. The 
advance hinged on the British position on the Vimy Ridge, in front of 
Arras where a natural stronghold had been converted into .a. fortress. 
On the 44 miles front from Arras to the Oise 57 German Divisions were 
thrown against 20 British: the guns numbered I to every I I  yards. In- 
filtrating tactics were helped by a fog whereby the British posts and 
units were isolated and liaison impeded. 

In spite of Cambrai the General Staffs of G.H.Q. and the Armies 
concerned were wholly unprepared for the rapidity of the advance. By 
the end of the first day the three lines of defence had been overrun. 
The FlesquiGres Salient, sole gain to British amis from Cambrai, was 
“pinched out”; and thereafter the way was clear, across the open grass- 
lands trakersed in “Alberich,” to the line of the Somme, which was 
quickly forced. and thence to the waste of the old Somme battlefield 
of 1916. On March 23rd, however, dissatisfied with the outlook for 
rolling up the British, which had been planned for that stage, Luden- 
dorff decided to continue with his left the effort to separate the British 
and French. Nevertheless on the Third Army’s front as well as on that 
of the Fifth the immense pressure produced crises, and on March 26th, 
when the 3rd and 4th Australian Divisions reached the battle zone, the 
Allied strategy was in the melting pot. 

March 26th: -4 Tzcriiirig Poirrt of fl ir  Tl’ar. The events of 
5 0  vast a battle cannot be summarised in a few sentences; nor 
is it easy to crystallise movement so rapid and diverse in a 
series of lucid intervals for description. Fortunately from the 
point of view of historical narrative it  is possible to select 
a nioment when events in three major spheres of interest, ger- 
mane to this history, move to a focal point, thence to diverge 
and create a wholly novel field of outlook and action. 

( I )  On March 24th Ludendorff changed the direction of his thrust 
-towards the left flank of the French. General Petain, the French 
Commander-in-Chief, who mistakenly feared an attack elsewhere, decided 
that he could no longer (as for 24 hours he had done) support the right 
of the British Fifth Army, but must uncover Amiens in order to protect 
Paris. This led Haig, who was vehemently opposed to such a policy, 
to issue on March 25th a provisional order for a corresponding move- 
ment of his own troops, Either movement, if carried out, would sever 
the two forces. 

(2) On March z3rd Haig decided to use the Australian Corps as 
the main part of G H.Q reserve, and 011 the 26th the 3rd and 4th 
Divisions were being moved t o  the danger points in the Third Army’s 
line 

(3 ) .  O n  the same date, at  the famous conference held in Doullens, 
thc decision was reached-with Haig’s support and even at  his sugges- 
tion-to appoint General Focli Generalissimo of the Allied Forces in 
France. 

The poGtion of the British front 011 this date is shown 
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in the sketch niap. From this point the history of the British 
part in the offensive becomes intinlately bound up with that 
of the Australian Divisions; and the account of the medical 
events of the Fifth Army’s retreat is most conveniently picked 
up in this history when the medical units of the Australian 
divisions are caught into the stream. 

If’iwlrr of 1917-28. After the fighting o f  October, 1917, 
the five infantry divisions of the -4.1.F. had taken over from 

the VII1 Corps a front east of the Messines 
The Ridge and in the valley of the Lys. During the 

winter. each unit in turn went for a fortnight’s Corps medical 
upits rest to village billets not far from Boulogne. 

At  the front. beside the routine of trench- 
warfare and raidings reminiscent of the spring of 1916, the 
formations were kept busy with constructive work and training, 
and the A.I.F. staff in conipleting the reconstruction of the 
newly-f ormed “Australian” Corps. Though the work was heavy 
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and the front low-lying and wet, and a suitable target for 
mustard gas, the conditions were infinitely more favourable 
than those of the previous winter. By the end o€ March the 
troops of all arms arid services had fully recovered their resili- 
ence. Units and formations were at strength: all arins and 
every service had reached a standard that made the Australian 
furce in France a weapon of tremendous striking power. 
Esprit dc  corps had been immensely augmented by the integ- 
ration of the five .Australian divisions and their ancillary 
services into the “Australian Corps”-the last stage of which 
was interrupted by the events reviewed in this chapter. On the 
physical side, the policy of the D.M.S., A.I.F., pursued with 
inflexible deterinination, and with a vision that had made him 
the trusted adviser of General Birdwood and his Chief of 
Staff ,I4 had achieved striking results. Major-General Howse’s 
contribution to the eficiency of the A.I.F. it1 the most critical 
moment of its service was this : that each quota in the diminish- 
ing tale of recruits from Australia as it arrived was inexorably 
cleared of all defectives ; that the reserve of recovered men was 
sifted not less exactly; and that in the Command Depots a 
medical organisation had been built up that could transform 
a casualty into an effective with maximum efficiency in a 
minimum of time. 

The health of the troops was incomparably better than in 
the previous winter. For the system of Divisional and “Corps 
Rest Stations” of the “Somme Winter” was substituted one 
o f  allocating a casualty clearing station to Corps for this 
purpose-for the Xustralian Corps No. I =\.c‘.C.S. was chosen. 
Freed from this drudgery the medical service of the Divisions 
was able to concentrate on training. In  January an admirable 
’‘;lustralian Corps Medical School” was formed in which a 
considerable proportion of the medical oficers and N.C.O’s 
of the Corps were given up-to-date training.’j For all arms 

14 Major-Cen C. B B. White 
16 The  “Commandant” was Lieut -Col. Clive Thompson. The course covered 

a week, and the syllabus included an  introductory lecture by the C.O. followed by 
lectures on hlilitary Law, Duties of a hledical Officer. Water ,  Map Reading. 
Hygiene of Troops. Care of Horses, Baths and Laundries. The  Thomas Splint, 
P lr.O , Mechanical Transport. System of Suppls in the Field. Army Books and 
Returns ,  Military Opqrations. General .Sanitation, and Wound Shock Demonstra- 
tions Here given of Defensive” and Offensive” gas, of C.C.S. work, and of 
aerial photography. At  the close of the course an  examination was held The 
lecturers Included, besides senior officers of the A A.M C.. transport and legal 
officers of the Corps and Consulting Phjsicians of Second Army, 
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Schools of Instruction 111 cookiiig antl in the best use of rations 
were held, a feature of which was the endeavour to eliminate, 

Uy this time, with its haths antl laundries. 
"sanitation" was de focto. as ahead! i t  was d r  jitrr, a part of 
Army life. In this respect indeed, save when in the line, the 
troola tentled tcr lo5e the art of self-help in  field methods. 

During the winter the actual fighting on Second Xriiiy front 
was confined to bombardments, raids. and patrols. At the 

end of the winter, the approaching hour of 
Rumours 
of war "hlichael" was heralded by a harassing born- 

bardnient, u i  which a medical ofker  (Captain 
R.  L. Forsyth) then with the 13th Field ;iml)ulanct. at Bailleul 
ha\ left a record:- 

I spent the next io days as orderly officer aiid plaJed 
Eadniinton Tilling was in the billet with me and the old lady was fat, 
red-faced aiid a brick. I got coffee in the morning and a comfortable 
bed. About March 14th the war started. I was iii my digs writing 
when something went swish aiid the backyard tumbled down and the 
back wall went up in chunks. I cleaned the plaster out of my collar 
and went down-stairs The old lady couldn't turn pale but talked harder 
than usual and waved her hands. 1 went into Bailleul square and patched 
up the remnants of 4 or 5 men. A lot more shells landed and bits of 
iron became common. I felt pleased when ordered off to the 4th Pioneer 
Eattalion. Arrived there at  1030 p.m. and found Whiting playing 
bridge. Hc gave me his blessiiig and his dugout and told me that 
everything was all right and nothing doing I slept. Evidently the 
Kaiser's spies had been iiiforiiied of my move as next morning, while 
the rest were telling me how quiet things were, a shell lobbed i i i  front 
~ ) t '  the Mess, another splattered the R.A P The war was still on 
Shells started to arrive with nionotonous regularity-for 5 or 6 days 
'woolly bears,' shrapnel, and 5.9's rained on the district About March 
Jrst  we began to hear rumours, and an English artillery major told 
me that his bo, was in Fifth Army and that they were hoping for an 
attack as they were ready to give the Hun hell. March - . a d  was 
eweptionally warm and bright, I sat in the sun and read. That ebening 
orders came through to embuss at Locre at 5 next inoriiing." 

far  as  po\sible, the depressing monotony of "stew." 
Sutiitcztiort 

"March 4th. 

On the following day the unit moved with the rest of the 
4th Division south tu the Somme. 

Alcdrcal L'riits i i i  J l o i v  to S o i r f l r .  On March 2rst the ist, 2nd and 
5th Divisions were iii line at  Messines, the 3rd and 4th in support and 
resene. On March -I4th, moving by brigades, the 4th Division embussed 
for village billets around Basseux (behind Arras) and on the 25th the 
-3rd entrained for Doullen<. both being held in reserve behind the Third 
.lrnl> \?'ith each brigade went the personnel of its corresponding 
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field ambulance, horse and motor transport went by road.16 From 
Hasseus the 4th Brigade (4th Division), without its field ambulance.17 
was on March 26th detached and, with the New Zealand Division, was 
rushed into a gap in the IV Corps front near Hebuterne. On the night 
of the z6th-27th the 12th and 13th Brigades, with the 4th, rzth, and 
I Jth Field Ambulances, route-marched immediately behind the barely 
established front down to Senlis near Albert, and in the afternoon of 
the 27th moved up by familiar roads past Vadencourt, Warloy, and 
Henencourt to fill a breach which, through a misunderstanding of Haig’s 
order of March zsth, was developing on the VII Corps front on the 
Ancre south of Albert. Hither also was hurried the 3rd Division. Each 
brigade as it mo\ed up encountered the flotsam and jetsam, soldiers 
and civilians, fore-flung from the advancing wave of the German Army, 
and entered upon scenes and eyents admirably calculated to  rouse in 
high-spirited and self-reliant men a strong determination and sense of 
responsibility-and in the staff officers exasperation at  the inevitably 
conflicting and countermanding orders and instructions issued by every 
headquarters, a sentiment that is luridly reflected in the diaries of the 
4.D’s M S 

Looking-as tiow we 
can-behind the scene of these events, the cause of all this 
administrative confusion becomes clear. Next to the crisis 
on the Marne in 1914, the moment when the 3rd and 4th 
.lustralian Divisions reached the Somme was perhaps the most 
critical in the whole war. The effect of the orders of PCtain 
and Haig, tending to separate the British and French Armies, 
had to be repaired. The first action of General Foch was a 
peremptory order to both British and French leaders that there 
must be “ N O  withdrawal” of the general line, and it was in 
pursuance of this policy that on the night of March 26th the 
12th and 13th Brigades of the 4th Division were sent to relieve 
the 9th Division which, in consequence of the misunderstanding 
above referred to, had retired across the Ancre: and the 3rd 
Division to form a front on the plateau between the Ancre and 
the Soxi in~e .~~ 

7‘hc -4llicd Front, March  26th-27th. 

‘OThe ambulance horse transport that inarched with the transport of the 4th 
Erigade took some 34 days. as follows. Marrh 24-Raielsherg to Vieux Berquin, 
20 kilometres, 8 hours; ZStk-to Hermaville. 80 hni , 18 hours, 24th-to 1.a 
Cauchie, 15  L m ,  6 hours Here it picked up the unit and marched with it to 
Baizieux, 45 kni , in 1 2  hours, drriving ai 13aizieux a t  z 30 p.ni on the 27th 
O n  the 28th i t  went y t h  the unit to Toutencourt “After a day’s rest the horses 
were none the worse (4th Fld. Amh. ll’or Diary ) 

17 The absence of the field anihdance Ha5 dlie to  ai1 order of the Riigade or 
the Divisional Commander 

18 O n  March 23 Gen Petain took comniaml of the British Fifth Army and  the 
front a4 fa r  a, the Somme Oil the zqth Gen Ranliii.oii wperseded Gen 
Cough, and a few days later ”Fifth” Army hecame “Fourth.” The  D M S ,  hlajor. 
(;en Skinner. continiied to function till relieved on Aim1 g by hlajor-(;en. hI. M’ 
O’Keeffe At  the hegiiining of April Forrrth .Inn> Lame again under Haig’r 
command 
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Indeed, in Haig’s acceptance of Foch ; in Foch’s ” N O  with- 
drawal” order; and in Haig‘s own orders which at this stage 
threw the Australian and New Zealand formations into the 
Third and Fifth Army fronts, we may perhaps see (as in the 
old nursery rhyme) that great moment when “the cat begins 
to kill the rat, the rat begins to gnaw the rope, the rope begins 
to hang the butcher . . .” leading, through the ups and downs 
of the failing German offensive and the Allied advance, to an 
auspicious diiioucnimt on November I Ith. 

Locul Sitriattori o)t dlarch 27th. The German advance on Third 
Army front on March 26th took it some 6 to g miles beyond that “Old 
front line of the English” from which on 1st July, 1916, the New 
Armies had kicked off for the Battle of the Somme: from the high land 
overlooking Albert the 4th Division saw the enemy issuing from that 
town. In the afternoon of March 27th the 12th Brigade with the 13th 
in support (and, a few days later, on its flank) took up a line along 
the railway touching Dernancourt, its rear resting on the bare hillside 
reaching up to the Albert-.4iniens road in front of LaviCville. On that 
zspnsed s l q e  la! the ahat~dtrned casualty clearing stations a t  “Edge- 
hill.” Crossing the Ancre at  Heilly the 10th and 11th Brigades of 3rd 
Division straddled the peninsula from Mericourt 1’AbbC to Sailly-le-Sec. 
Both found tired but far from defeated troops facing the enemy. 
Within 24 hours both formations had sustained hravy casualties which 
had been cleverly cleared by their medical units 

The Australians had been promised by one of their leaders 
”the fight of their lives”; the two divisional A.D’s.M.S., in 

darkness anrl confusion, and faced (as they 
The medical believed) with the problem of clearing a flood 
situation on 
the some of wounded from their two divisions, sought 

to ascertain the identity and location of the 
C.C.S’s and M.A.C.’s on which to base their own scheines of 
clearance. To appreciate their task it is necessary first to out- 
line briefly the course of the very instructive events in the 
Medical Services of Third and Fifth Armies during the German 
advance. 

Thc Medirtrl Srtvicr 111 the Rctrccit.19 The effect of the 
I O  days, March zrst-goth, on the huge system of treatment- 
centres and transport units built up during three years of 
“attrition” was staggering. Caught in a rough-house, the units 

19Tlie happenings of the first five days are gathered from the British Oficral 
hfirdrcul Hi s tory .  supylcme.ited Ly , ) m e  Army and Corpq orders. the W a s  Diary of 
the D M . S .  Fifth Army, and some personal narratives. 
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of Third and Fifth Armies emerged denuded of much of their 
trappings, and much chastened of their “forward” spirit. But 
at  the same time it is recorded that none of the wounded who 
reached a main dressing station or C.C.S. and who were 
fit to move, were abandoned; and none of the personnel of 
these units were captured.’” This much, at least, was effected 
by motor transport in  contrast to the limitations of horsed trans- 
{port in the retreat from Mons.21 

There were three pha5es in these medical events- 

( I )  March 21-22 The defensive line is “infiltrated” and many 
aid-posts and forward ambulance posts are cut off, and wounded lost 
through capture 

( 2 )  March 23-25. The enemy drives the British Divisions across 
the open country, slowing down somewhat on the 24th-zgth. In  this 
stage the zone of the casualty clearing stations, and the first and even 
the second echelon of their new sites, are overrun. 

This phase, in the Somme area, includes the 
check on the line of the Ancre and south of the Somme to Hangard 
Wood, near the Luce; the renewed attempts to break through (March 
26-April 9) : and the subsequent desultory fighting to sccure tactical 
advantage (.Spril io-May 4) 

During the period March zi-April 30 the British losses totalled 
302,869 of whom 25.1~8 were “killed,” 181,338 “wounded“ ( I  killed to 
6-4  wounded), and g.1,40.< are recorded as ”missing and prisoners of 

Rr,qi?rre?rfnl dlcdical Esfob/klrtnrrrls Heavy casualties u ere in- 
curred among R M.O’s and Regimental bearers. I t  is officially recorded 
that a serious cause of failure to clear wounded was-the old business- 
defective Itnisoti between brigades and field ambulances. 

Ficltl Airrbrr1airc.r.c. The Brilisli Official Mrdical History records 
that in both Armies after the first daj  the medical services of Division 
and Corps worked methodically throughout the retreat, “falling back 
from post to post without confusion and according to plan.” I t  is clear 
ho\ve\-er that the term “methodical” connotes methods of a novel kind, in 

( 3 )  Afar-cli -36-111a.y 4 .  

4 niiniher of Aiistralian nurse< were serving in the C C S’s of F i f th  Aimy 
and had highly “exciting” e~periences-including withdrawal under field-gun 
fire-and did admirable servicc. Some of the details m i l l  he found in the chapter 
in l’o/. III dealing with the Nursing Seivire 

3 See in this connection p ? X R  
2* The figures are from A t t u t i s t i , ~  uf tlrr dlilrtary Effort of the Britrsh Einpiir, 

). 362 ( W a r  Office, March, i g s r )  I t  has unfortunately not been found possible 
to resolve this last group: and, failing thr- no attempt can he made to assess. from 
the proportion of rilled to wniinrlrd aiid died of woiind.. either the vigoiir of the 
British resistaiicc, o r  the succeFs of the arrangement5 and endeavours for rescue 
and clearance to the Bas? For 1414 as a whole the British hattle-casiialtir* 
were (Brrt 08 Afcd. History-3tatisftt-s, p 168) Killed g 15 per c e n t ,  Died of 
wounds 5 26 per c e n t ,  hIissing i a6 per crnt , Prisoners of war I Z  28 per c e n t ,  
Wounded Jess Died of wounds 66.01 per cent The  proportion of killed in action. 
died of wounds, missing, and prisoners of xrar to the total wounded (less died of 
wounds) was I to 1.9.  
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particular in the matter of transportation.23 The vital duty seems to 
have lain in clearing stretcher cases from the motor loading posts 
to the ambulance treatment centre (whether “A.D.S.” or “M.D.S.”) 
and thence to the C C.S 2‘ After the war the opinion was authori- 
tatively expressed25 that “the uncertain link in the chain of evacua- 
tion was always bound to lie in the sector between the Regimental 
Aid-Post and the A.D.S ,” and that “the common experience had been 
that the transport of the wounded man in this area was always greatly 
facilitated .,when motor ambulances could be pushed close up to the 
firing line 

Tit,. illofor . ~ m b i f / o i i r t  C o n ~ v ~ g s  (for Strcfrlrcr Cases). Difficulty 
was experienced in keeping these very volatile units together, and in 
working them as units. In certain Corps the M.A.C. was split up and 
a section attached to Headquarters. In some Corps a “lorry convov” 
was attached to the M.A C. In both Armies whenever the C.C S’s were 
011 the move and out of action, the M..4 C’s chasing them with the 
stretcher cases were unable to copc with their task, and in consequence 
field ambulance transport had snmetinies to clear t? or even be?cind the 
C C S The nto lkr i rq  ~r~orriidrrl were cleared by buses and returning 
lorries. 

Thr Casiuzity C ! m r i ~ ~ /  .Ytotrons. Only the barest outline is possible 
of the \cry instructive evpcriences of these units.2c 

In the Third Amiy the first echelon of moles was made on March 
zmd--..jrd from the foru ard zone comprising Ytrec, Grkvillers, Achiet- 
le-Grand, Roisleux-au-Mont. Agnez-lez-Duisans, about 7-8 miles from 
the front, to just beyond the old Somme Eattlefield-Edgehill, Aveluy. 
le Bac du Sud. Later a second series of moves took them to a third 
echelon of positions-Corbie, Warloy, Puchevillers, Orville. On March 
26th. when the Australian Divisions were arribing, these positions were 

TJ An Australian surgeon serbing with the R A M C -Major H. Boyd Crahiiii. 
R A hI C T , st’r L’ol I ,  p p  8’9. 5 1 8 .  found that the bearer divisions became, i n  
effect, independent units, moving tack  in echelon on the A D S a s  a separate liiik 
in the “chain” of evacuation This  officer records that in the z1st Division 
(\‘II Corps) a scheme was improvised whereby 3 hearer sub-divisions. together 
with 3 officers and 1 0 0  other ranks from Pioneer Battalions, formed a Divisional 
reserve of bearers A bearer sub-division ( i  oficer and about 40 other ranks) 
formed a “Brigade bearer part?” which was attached to Brigade Headquarters I t  
received operation orders f rom Division aiid submitted location reports to the 
<ifficer-in-charge of the “Divisional” hearers “Ry this means the close liaison so 
desiral)le between R M 0 ’ s  and Field Ambulances vas  comparatively easily maiii- 
rained ” 

B E F. on “the e\peri- 
ence of the last ten days of March.” The  most important lesson from the ex- 
perience was stated a s  follows 

“Should our front line In the course of pressure by the enemy be forced back, 
the withdrawal of the main d r e s i n g  stations will necessarily be in accordance with 
the general situation, hut they should lie established at  suitable points in echelon 
during the withdrawal. so that there should alwzys be a point to which the 
motor ambulance traiislwt of the field anihulances can bring their wounded without 
having to go further hack. arid to which the A1.A C can rrork without having io 
go further forward ” 

25111 a discussion on transport of wounded in  “open” warfare in the “ W a r  Sec- 
tion” of the Royal Society of Medicine presided over by the D G.hf S., A AI S.. 
S i r  John Goodwin (Procecdi,igs March 1922, p 13)  

26 The British Ofirial Afcdiiol History gives a full and exactly charted account 
of these Details of the ninves of the three Australian casialty clearing stationb 
in Second Army arc  given latei iii this chapter 

24 A nienioranduin was issued on April z by the U G M.S 



6-30 T H F  \VESTERN F R O N T  [Mar., 1918 

being abandoned in favour of a fourth echelon-Amiens, Vignacourt, 
GCzaincourt, Doullens, Frkvent-20 to 30 miles or more by road behind 
the new front. 

Here, for  the most part, they remained till the advance to victory 
permitted a cautious move forward. In  some instances the retreat was 
continued even as far back as St. Riquier and Pont Remy, near Abbe- 
ville. 

The retreat of the 1;ifth -Army being much more rapid and more ex- 
tensive than that of the Third, the medical difficulties were correspond- 
ingly greater. The clearing stations were no further forward than those 
of other ariiiies and on March zIst  occupied a zone Tincourt, Ham, 
Cugny, and Noyon-names that will be met again in the advance to 
victory-7 to IO miles behind the front. A rear echelon was behind 
the Somme line a t  Marchelpot. The first withdrawal on 2znd-231-d took 
the first echelon back beyond the Somme line to Rozicres, Roye, and 
Marlcourt. On March ~ 3 r d  the enemy rushed parts of the Somme line 
and the moves of the C.C.S's on March q t h - d t h  to Hargicourt, Villers- 
Bretonneux, Gailly, Corbie and Vecquemont were precipitate. There- 
after, in consequence of the military and administrative vicissitudes of 
this Army. of the French swerve to the south, and of the retreat of 
Third Army to the left, and the dreaded danger of a wide break between 
the British and French forces, these units were scattered. Some moved 
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north-westwards through Corbie to Third Army ; some were pushed 
back through Amiens down the Somme, others south to Namps where 
a large entraining and treatment centre was formed from the remnants 
of se\en units.?’ 

Eddics froiii f l ic Rrtwaf . Cmialties ond Clcaring Stations 
The momentum from the impetus that carried both the casual- 
ties and the clearing stations through their concurrent echelons 
of moves, swept both far beyond the fighting zone. The danger 
of a gap opening in consequence of PCtain’s order of March 
24th and Ilaig’s of March 25th had strong repercussions as 
far back as No. 3 A.G.H. at Abbeville, and the experience of 
that unit warrants a special note. 

On March 27th the II.D.R.1.S. Abbeville area informed the 
Commanding OfficerZR that i t  was to “carry on as a C.C.S.” 

The officer-in-charge of the Surgical Division (Lieut.-Colonel H. C. 
Taylor-Young) stated in his report for March :- 

“The number of cases admitted and the amount of work done have 
been greater than during any similar period since the arrival of the 
Hospital in France. The character of the cases has been more severe, 
and their condition more desperate, many arriving with only the field 
dressing applied. The majority were transported entirely by road, and 
in several cases the convoy was 36 hours and longer on the journey. 
During the earlier days of the rush the work was conducted on the 
lines of  a Base Hospital, but owing to an order received (on March 
27th) complete arrangements . . . were made to conduct the place as a 
C C S ”  

During March 2,467 casualties were treated iii this unit, 
Deaths numbered 2 1 ,  and 

The report con- 
of whom 536 were operated upon. 
2,381 cases were discharged or transferred. 
tinues :- 

“abdominal cases account for a large proportion of the deaths. They 
had all been transported by road, and had a long and very rough 
journey. All except one should have been hopeful cases for operation 

27 Four “units”--l c .  their staffs--were later sent to the Base to  reorgaiiiw and 
le-equip The  D.M S of this Arm,. Rlalor-Gen Shinner, has heen severel? criticised 
for his methods, and it is t rue that the material losses were f a r  greater than in 
Third Ammy and thia under circumstanccs that made it a serious matter hluch 
Iiowe\er may he found to extenuate and explain this. The  D M.S. was involved 
in the strategic and tactical failures of Fif th  Army He himself attributed the loss 
nf equipment-the value of which he placed at  f2oo.oo-to failure of the Transport 
Department to  support him (The war was costing some ten million pounds a 
day H e  suggested that in such a crisis the two 3-ton lorries of the C C S’s be 
combined to form a columii iirider the D hi S I t  may he added that a s  f a r  back 
as i916  officers of the Australiaii Medical Service, when they arrived on the Somme, 
had been unfavourably impressed 1,) the attitude in this Ariiiy toward i ts  hledical 
Department 

*This  ctatement is from the hospital’s war diary Abbeville x a s  the Head- 
riuarters of the I G C an3 of the D hl S ,  L of C 

2 6  
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had the) beeii tackled within a reasonable time. In  almost every case 
instead of haling merely dirty wounds to trcat, they were very septic 
before reaching this Hospital.” 

The matron of the same hospital (Miss Miles-Walker) 
reported :- 

“The routine of the Nursing Staff was as usual until the end of thc 
niunth, when the influx of patients necessitated the extension of the 
Hospital to 2,000 beds.” [Even the Y.M.C.X. Hut  was filled with beds] 
. . . “ I I  English reserve Sisters were sent by the Matron-in-Chief, 
B E F. for four days’ temporary duty during the heavy rush of work, 
which lasted for one week. . . . .A great feature of this very strenuous 
week was the constant coming and going of refugee sisters, English as 
well as Australian, arribing without baggage from different C C S’s to 
be accommodated.” 

On March 31st, under instructions from Headquarters L 
of C.. a board was appointed to report 011 the time required to 
move the hospital at ( I )  $3 hours’, or (2) 7 days’ notice. 
1,ieut.-Colonel Taylor-Young’s report for .Ipril says :- 

“When niy previous monthly report was submitted, no cases were 
coming to this area. The 65 remaining in Hospital were cases not fit to 
be evacuated; all others, many of them dangerously ill, having been, 
under urgent orders, evacuated. All Departments were prepared and 
ready for movement if so instructed. . . . On the 4th of the month, 
houever, at 2 0  p.m convoys began arriving and kept coming rapidly.29 
The following dajs  were the most strenuous experienced by this Unit 
since coming to France 

“Four teams were akailable ana started work a t  once contiiiuing 
until midnight, after which hour, Major Matthews and I carried on 
throughout the night operating on urgent cases. Work continued a t  
this very high pressure until the forenoon of the Sth, by which time, 
owing to representations made, the convoys were switched off to other 
Hospitals. . . The number of anaesthetics administered [during the 
month] was 447 . . . 

“The cases as a whole were severe and arrived in a bad condition, 
travelling hy road. The great majority arrived untouched owing to 
‘forced evacuation’ from the C C S’s, and it was a marvel that some of 
them reached here alive. Consideriiig these facts it is most gratifying 
that there were only 34 deaths . ’W 

I n  the Great War (as we have 
seen) the whole “Amiy” scheme of evacuation hinged on rail- 
head. In an advance the possible progress of railhead determined 

Tht- Aiiibiduricc Troiri. 

%This  was the da) of the Second German Aimy’s attack on the Fourth British 
Army, knowii in the A I F. as “First Villers-Bretonneux.” The effort continiied 
next day at Dernancourt-the last flicker of the “Michael” offensive 

= T h e  report states’ “ A  new class o i  case appears this month4e layed  prmary 
suture cases (D.P S ) ,  18 of thew came forwaril during the month and in ever! 
rase the result was primary union ” 
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the rate of movement of the -4rmy; in a retreat, vice 
The movements of “No. 23” (Ambulance Train) during the 
week March 23rd-30th as told by the A.A.M.C. officer-in- 
charge32 completes the picture of the movement of casualties 
to the base during the period of the retreat. 

”No. 23 Ambulance Train left Abbeville a t  2.45 p.m. on Safurday, 
March 231-d. At 8 a.m. 24th it reached Edgehill (Dernancourt) where 
a T.A.T. 3.1 and another A.T. were loading. We  started loading No. 23 
at midday and at 2.30 
left with a full load of 
340 lying and 180 sitting 
cases, leaving No. 
C.C.S. free to move back. 
No. CC.S had the 
day before sent their 
nursing sisters back, and 
this unit had only ar- 
rived at  Edgehill (from 
Ytres) 2 days before . . . Many cases arrived 
in the trains that mould 
under normal conditions 
remain at a C.C.S. for 
treatment. Six died, 1 
head cases, 2 cheht 
wounds, I abdoniinal and 
I thigh amputation W e  
took r j  hours to get to 0 . -  - 
Amiens ( . V a r ~  11 25th ) , a 
distance of 15 miles, 1011r~cy of Hospital Train. Marc.li 1018 
owing to a block in the 
traffic . . . arriving at  Le TrCport at  4 a.m. 011 Tircsday, 26th March. We 
thus took 38 hours to do about 60 miles. Many redressings and re- 
splintings were done and haemorrhages controlled by plugging, etc. 

“In a few hours after unloading we left and arrived Abbeville again 
at I O  a.m. leaving a t  2.45 p.m. for Puchevillers. where, on arrival a t  
7 p 1 1 1 .  \rithin 2 hours we loaded (240 Ijing and 17 sitting) and off 
again to arr i ie  at  Doullens at 2 15 a m  ( Z i f h ) ,  where we picked up 170 
walking cases. Here we put off 6 cases for urgent treatment-serious 
haemorrhage and chest that were doing badly on our tedious journey. 
We  were kept here for five hours from traffic troubles, leaving a t  ;.30 
a m. and passing Montreuil before midday. Arriving at  Etaples a t  12.15 
p.m we unloaded in an hour and reloaded with 400 hospital cases by 
.J p.m. when we left for Calais. The women motor drivers worked 
splendidly in coiinection with the transport of wounded. Arrived a t  

31 The British Oficial (M:litory) Hsstory I S  emphatic in attributing the slowing 
doan of the German advance largely to the problem of communicatlons, In particu- 
lar across the “devastated” area 

This officer was detailed for the specla1 
duty from Xo. j A C H The report is from the war diary, fo r  March, of 
No 3 A G H .  

Major W. W. W. Chaplin. A.A.hl C 

3s Temporar, AniLulance Train. 
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Calais 8 a.m. on 28th. unloaded and left a t  9 p.m. for GCzaincourt, arriv- 
ing 29th at 8 p.m. 6.30 a.m. (30th) we left with half a load 200 cases 
nearly all light. Arrived at Etaples at  I I  a.m. and unloaded . . . The 
Head Sister, z staff nurses, and 38 other ranks ( R  A M.C.) worked 
splendidly through our busy week." 

L~~ssoits as to Ezuc-iiafiorz 111 ti Kulr-cat. Froni the welter 
of experiences of both armies there seenis to emerge this fact, 
that in a rapid retreat the speed of the twofold movement- 
( I )  that of the casziczlty along the chain of loading posts, treat- 
ment stations and transport circuits of the route of "evacua- 
tion" ; and, concurrently, ( 2)  that of the zoholc ezmuution 
systeirs itself, including K.A.P aitd C . C . S . 4 e p n d s  on the 
rapidity with which the casualty clearing station ( i f  this be 
retained as the keystone of treatment ) can make the sequence 
-break camp and move: pitch camp and clear stretcher cases 
by motor ambulance convoy. the crus of the matter 
lies in the fact that .success does not, as with the field ambu- 
lance, hang on the internal efficiency of the unit alone, but on 
this plris various extrinsic factors : in particular the relations 
between the D.hf .S. and the Department oE Supply and Trans- 
port, and Railway Operating Division 34 

f f l r  Dizisio)r. Motoring 011 the night oi March z0th-27th 
from Basseus to Baizieux the A.D.R.I.S., 4th Division, Colonel 

Barber, reported CIZ m i f r  to  the headquarters 
Medical of the D.M.S. Third Army and subsequently 
arrangements 
on the Ancre to VII Corps headquarters at BIontigny. He  

found the utmost difficulty in ascertaining the 
situation 
~~ ~~ ~ 

'&The  A D hI S. 4th Division (Colonel G \V. Barber) wrote in his n n i  dials 
at the time 

'26th March I have often urged the need for mobile C C S s-zfidc Ij'nr Esfob-  
Iisliments, Part VII-and the necessity of the :ame under these conditions I S  hecom- 
ing very apparent The present fixed C C.S S should in my opinion have beeii 
regarded a s  expanded stationary hosiiitals and mobile C C S's held in reserve 
If this had been done it would be strictly in accordance with F.S. Regs-Medical 
Services have seen aAise in the past has been due fo 
non-compliance with these evcellent regulations 

The British Official Historian states that in  the experieiice of Third Ariiiy 
"severely wounded collected in advanced dressing stations could not be got away 
before the enemy captured the position, but all wounded admitted to a inain 
dressing station were saved from capture A D's.M S of divisions and 0 ' s  C. of 
field ambulances strongly emphasize the importance of . . . field amhulances retain- 
ing their own ambulance transport solely for bringing wounded hack from th? 
front area and advanced dressing stations to . . main dressing Stations and no 
further." (Brit. Of. hied .  His tory .  Criirral, I'ol I I ! .  p 2 4 6 )  

Comments made by Australian units agree that in  evacuation in a retreat it is 
vital that the proper transport circiiits should be strictly adhered to. 

. All the trouble I 
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“Medical arrangements in Third Army,” he said in hi3 Il’ar 
Drary, “seem to be totally disorganised-C.C.S’s have been closed down, 
some apparently without justification, such as Puchevillers and Amiens, 
and in consequence all cases have to be evacuated a very long distance 
to Doullens and its vicinity. M.A.C. evacuations also unsatisfactory- 
16th M.A.C. appears to be working under orders of Army, 3rd M.A.C. 
under orders of Corps There is no co-ordination of their work and 
consequently ober-lapping occurs. . . . I am informed that there is a 
shortage of stretchers and dressings and no one seems to require any 
returns.” 

Though not unnatural in the circumstances, this ebullition, 
when read in the light of preceding pages, can be given its 
proper moral discouiit. It is clear that the confusion at the 
moment was largely due to the Corps Commander’s niisiiiter- 
pretation of Haig’s order of March 25th. But the picture of 
the confusion that reigned at this time behind the field ambu- 
lances is accurate enough. 

Tkc Field iZ;ubitIa)iccs (March  27th). The 12th arid 13th 
Field .4mbulaiices marched, and made their approach to the 
line, with their respective brigades. Moving up through Vaden- 
court and Warloy to HCnencourt, they found behind the British 
35th and 17th Divisions a well organised scheme of Divisional 
clearance, and “heavy evacuation, going on sat i~factor i ly .”~~ 
After negotiations with the British units they took over the 
cellars of the great Cliiifcair. and pitched tents in its grounds 
for an A.D.S. By mutual arrangement (pending instructions 
from the A.D.M.S.) the two ;I\nibulance Commanders ( Major 
F. N. Le M e s s ~ r i e r ~ ~  and Lieut.-Colonel H. K. Fry) worked 
out a scheme of clearance-the 13th to act as a “niain” dress- 
ing station. 

Hearer Captains moved off at  2 p m to Millencourt to get in touch 
with the R M 0 ’ s .  A motor loading post was formed a t  Millencourt 
a t  5 p m , and was clearing the R.A.P’s by 7. A second loading post 
was taken over at  Lavieville from the R.A.M.C., with stretchers and 
blankets salvaged previously from the C C.S’s at  Dernancourt-now. 
by day, under riHe fire. 

By March 28th a Divisional scheme was in full swing. 
with A.D.S at HCnencourt (12th Field Ambulance) clearing 
the two brigade fronts to h1.D.S. (13th Field Ambulance) at 

The quotatiuiig are froiii field amlmlnnce u a r  diarirb 
=The O.C. 12th Fld. Amb (Lieut.-Col. A H Gibson) uas on leave, he returncd 

on the f o l l o ~ i n a  day and resumed command 
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Warloy, which cleared to C.C.S. at Doullens. In the absence 
of a motor ambulance convoy the 4th Field Ambulance was 
used to forni a “motor relay post” at Toutencourt at which 
casualties were transferred both to motor ambulances and to 
lorries. 

\- Rainchcval b e u x  \ n  

E:~aitrutioir Schcnrc of L4rtstrc~ltai~ Dwisloris w t l i  1,.11 Corps I I $  the lasf 
d a j s  o f  March 

3rd Division. Arriving at Franvillers with D.H.Q. on 
the night of the 26th, the A.D.M.S. 3rd Division, Colonel 
M a g ~ i r e , 3 ~  found less to work on than had Colonel Barber 
On  this front no scheme of Divisional clearance existed; the 
9th and 10th Brigades were still C I I  roztfc; the D.D.M.S. VII 
Corps ( Colonel Maguire records) ‘‘co~ld give no further in- 
formation” and “desired that A.D’s.hf.S. carry on independ- 
ently.” Colonel Maguire’s operation order (March 27th) 
arranged for a temporary dressing station at Bonnay-it was 

37 The medical diaries of this division are models of clarity and system. reflect- 
ing the character of the divisioiial administration. Ceiieral Monash had taken with 
him. in his advanced party to VII Corps H Q ,  four staff officers including the 
I, A D hl S ,  Major W Vickers 
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formed by the 11th Field Ambulance and carried on till tlie 
28th. Then. the 10th Brigatle having completely moved up, 
its field ambulance took over the ” forward ” clearance. with 
A.D.S. at Heilly. hieanwhile on hIarch 27th the I rth Field 
Ambulance formed an M.D.S. at Querrieu in time to meet the 
“steady stream of wounded” that began to arrive at 7 p.m. 
The ambulance diary states that officers were at first in- 
structed that “cases are to be evacuated as rapidly as possible 
without re-dressing, unless urgently indicated” : later (on March 
Joth), on receipt of a report by the A.D.M.S. 4th Division 
that “the C.C.S’s at Doullens were practically sending all cases 
through without re-dressing,” orders were given “to clear 
up and dress all wounds as far as this is consistent with the 
rapid evacuation of casualties.” 

It is not possible to follow the kaleidoscope oi events o\er 
this vast battle-front. The fighting by the 4th Brigade at 

HPbuterne may be passed over since no Aus- 
The check to tralian medical unit went with the Brigade.3s 
’‘ Michael *’  : 
March28*-30tJ., The scheme of clearance is shown in the 

sketch map. South of the Somme gaps in the 
line of the exhausted infantry of Fifth Army were being 
precariously caulked by the Cavalry Corps and “Carey’s Force.” 
But between March 28th and 30th events occurred in the 
military sphere which influenced the course of history. 

To effect his strategic aims-i C. t o  
roll up the British Force-on March 28th Ludeiidorff struck at the 

O/vra!io,rs /lie 1-zin.y R U S ~ ~ O J ~  

I t  was cleared by tlic field ambulances 01 tlie 6 ~ x 1  D I V I S I O ~  0 1 1  April 4 
the bearer division of ihe 4th Field Aiiilwlance rejoined the Brigade a r ~ l  cleared 
the R.A P’s worhing with a British field ambulance 1 he Rrigadr reloinen the 
Division on April 2 5  
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bastion of the Vimy Ridge, minor thrusts being made a t  the same time 
farther south. The repulse a t  \’imy-fatal to the success of “Michael” 
-is not part of the history of the A.1.F But on the Ancre and the 
Somme the pressure of the ..\ustralian troops was beginning to make 
itself felt. 

Opcratiotis O J I  / k c  Ancrr 4/11 Diwsiorr. On March 28th the 4th 
Division with the 35th British on the right defeated a strong attack a t  
a cost to the 4th of 3.38 casualties. The wounded (259)  were cleared 
without a hitch to C.C.S. at  Doullens by the Divisional transport. 

On the same day the 
3rd Division sustained a loss of 65 killed and 266 wounded in a rash 
advance in daylight, somewhat remiiiiscent of “Krithia.” On the 30th 
it repulsed with much greater “slaughter“ a like assault by the enemy. 
On that part of the front the German advance was finally stopped. The 
work of thc medical service calls for a note. 

Re/ze-crri Sorriiric arid .4rrcr.r. 3rd Ptzisiori. 

Evaczrution: 3rd Division. Starting as they did 011 the 
27th without any prior scheme in existence the medical units 
of this Division were hard put to deal with the heavy casualties. 
In particular the 11th Field L4iiibulance at the M.D.S. in 
Querrieu, had to bring out every trick in its bag. From four 
dressing tables and a “small theatre fitted up for urgent opera- 
tions,” cases passed out rapidly for evacuation. But at this stage 
they were held up owing to lack of transport. 

During the night of March 28th-zgth 400 cases, a large proportion 
serious, were accommodated in barns. The 3rd M.A.C. could only supply 
6 cars. The stock o f  600 blankets was soon depleted through the fact 
that M.D.S. and A.D.S were close together, but M D.S. and C.C.S. very 
far apart. 

The first trouble (we are told) was resolved by “obtaining” 
the service of 8 motor lorries “which had come into the 
town in error” and which cleared 200 cases to Doullens; the 
second, by “salvaging” 2,000 blankets from the abandoned 
C.C.S. at Corbie. But b! the niorning of the 29th ample 
transport was available from the 3rd M.A.C.. and by the 30th 
all evacuation was working smoothly and “owing to the efficient 
motor-transport service little surgical treatment was tiow re- 
quired” ; indeed the cars of the I rth Field Ambulance were being 
used to evacuate invalid civilians to the French Mission in 
Amiens. 

The service of supply, Iioth .Irniy Service Corps and 
“Ked Cross,” functioned with extraordinary efficiency. From 
the Australian Red Cross depot at Frkvent during April, 
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the 10th and 11th Field Anibulances received for distribu- 
tion :-- 
Pyjamas, 377 pairs , towels, 144 ; underpants, 50 pairs ; carbolic soap, 
120 lb. ; cocoa and milk, 6 cases ; coffee and milk, 6 cases ; fancy biscuits, 
g cases ; cigarettes, 2 5 , 0 0 0 ,  socks, 723 pairs ; hospital bags, 300; shirts, 50. 

The ration issued by the A.S.C., comprising fresh meat, bacon, 
cheese, milk, vegetables, preserved meat, bread, jam, and sugar. 
was fully up to standard. 

The 9th Brigade (3rd Division) had been guarding the 
VII  Corps flank on the Somme at Corbie. On the 29th at 

5.30 p i n .  an urgent order took it post-haste 
the Somme across the Somme to Cachy to act as reserve 

to the XIX Corps of Fifth Army-to be, as 
things turned out, the advanced guard to an Australian invasion 
of the plateau south of the Somme that was to make history 
that will occupy most of the remaining chapters of this narrative. 
The Brigade was replaced in VII Corps by the 15th (5th 
Division) which had arrived on the same day from Flanders. 

On crossing the Somme the 9th Field Ambulance came 
under the A.D.M.S. GIst Division, S I X  Corps (the only active 
corps left in Fifth Ammy). Except for a sharp counter-attack 
at Lancer Wood on the 30th. the Brigade was not seriously 
engaged in the fighting on this front till April 4th, when it 
played an important part iii repulsing the southern thrust of 
the final effort in “Michael.” 

Last Kirk iii “Alickarl” the Thrust for  Anaicns. 4 s  was said above, 
the fate of “Michael” was sealed when on March 28th the attack of 
Prince Rupprecht broke against the bastion of the Vimy Ridge, and on 
March 30th the advance down the Somme was checked when almost in 
sight of Amiens. But against the advice of the field commanders Luden- 
dorff decided on a further assault on the British-French junction, to be 
delivered as two converging but independent thrusts north and south of 
the Somme on alternate days. These produced two important actions- 
the “First” fight for Villers-Bretonneux (April qth), and the Battle of 
Dernancourt (April 5th) .  In both these battles the Australian forma- 
tions played a dominant part39 For convenience and continuity the 
operations on the Ancre are followed first. 

Tltc Battlc of Drriiaticourt, April S t k .  The attack made by the four 
divisions of the Second German Army mainly on the 12th and 13th 
Brigades of the qth Ditision A I.F. facing Dernancourt was unique in 
its action, fought to a finish in one day, and in a very exact sense within 
its sphere decisive in its result. Involving as it did an initial retirement 

south of 

At Villers-Bretonneux they shared that r d e  with the British cavalry 
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against enormous odds up the face of an open hillside, and a subsequent 
counter-attack down the crest of this slope, it resulted in heavy Aus- 
tralian casualties numbering 358 killed and 837 wounded, with 180 pris- 
oners of war, many of whom also were wounded.40 These losses must 
be held worth the while. for thereafter on this sector there was peace 
profound till the Australian troops began to “raid.” 

The collecting and clearing of the 
wounded from this strenuous battle were ftill of human interest 
and endeavour. Excellent accounts in the war diaries invite 
narrative-which cannot be indulged. Some ingenious technical 
adaptations however must be noted. 

The first wounded from the front reached the l f ’aggon 
Loailirig Posts within three or four hours, and throughout the 
day these posts cleared without incident. The “A.D.S.” at 
Henencourt Chhteau had been badly shelletl. To meet this (the 
12th Field Ambulance diary records j 

“the purpose of the station was changed. Casualties were treated in a 
cellar and the chiteau converted into a motor-loading post arid motor 
relay and reserve for bearers. The cars from Millencourt cleared direct 
to bl D S. a t  Warloy provided the case did not need urgent attention, 
and were replaced from the reserve [held] a t  the chiteau.” 

Soiiie delay was caused when, to relieve congestion at the 
R.I.D.S., the cars from the A.D.S. were sent on direct to the 
”transport relay” beforenientioned‘l at Toutencourt. At  the 
M.D.S. (Warloy-13th Field Ambulance), before the first cases 
arrived at  IO a.m. from the front line, no less than 100 casual- 
ties had come in through the shelling of the back area, and the 
dressing station itself had been hit twice. Only three M.A.C. 
cars were available; lorries from the M.A.C. had been “with- 
drawn by Army (says Colonel Barber) without notice.” 

“Bj  I 1.30 a m .  the buildings dnd yard were full, with over 200 cases, 
and by permission of the Cur6 the Church near-by was used as a shelter 
[Our] Ambulance cars were working forward, and an attempt to relieve 
congestion by sendtiig the car5 from A.D S straight through to Touteii- 
court caused congestion a t  the A.D.S ; 60 walking cas:: volunteered to 
walk to Toutencourt [A miles] and were marched off. 

Through the direct intervention of the Corps Commander 

Clearance of Casualtirs. 

M An extremely interesting note in the Australian Ofiirtal Htstory (Vol .  V ,  pp. 
395-6) on the treatment of these men gives further instance of that curious 
phenomenon referred to elsewhere-the humane camaraderie of the medical service 
It cannot too strongly be emphasised that Australian records give no support to 
any attitude of superiority on our part in thls matter. 

( 1  Scp p .  626 
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Lieut.-General Congrel e )  Colonel Barber obtained cars and 
By I I  p.m. the h1.D.S. was “clear and cases coming 

Between S a.m. and I 1 p.m. of April 5th nearly 1,000 cases 
passed through the station. “Owing to the uncertainty of 
C.C.S. organisation,” Colonel Barber notes, all cases were 
”thoroughly dressed” before being sent on. The tent sub- 
division personnel of this field ambulance, both officers atid 
other ranks, had been trained to work in “teams,” and the 
attempt was made to meet all requirements for the effective 
treatment of urgent cases. 

Tlzc N e w  Il’arfarc. Indeed, reading between the lines of the 
war diaries of these two tmits, we can discern the gerni of 
various medical developments at the front during this last phase 
of the war. These can be summarised as scientific adjustments 
of transport and treatment within Divisions and Corps to meet 
the problems arising from the prolongation of the time-distance 
factor-4.D S. to C.C.S 42  

lorries. 
II1 slowly.” 

The geophysical background for the che f  events in the 
laat scenes of the war in which the Australian force took a 

hand is found in the valley of the River Somme 
The Villers- which also became the focal centre of Allied 

strategy.” Bretonneux 
h o n t a n d  
~ 0 - e  valley From 30th March until the end of April 

the “blichael” offensive (save for the thrusi at 
Dernancourt) resolved itself in a series of attacks on the 
British at Villers-Bretonneux and on the similar ground 
held by the French about Rioreuil which together were the 
key to Amiens. 

It is impossible to enter upon any general account of the attacks 
arid counter-attacks and administrative ,:djustments that make up the 
confused history of the last stages of Michael.” Briefly, to pick up 
from March 27th nhen the French retreat and the retirement of the 
British VII Corps exposed both flanks of Fifth Army to attack, the 
Cavalry Corps was transferred from Third and crossed the Somme 
to Fifth Army. Partly by fighting, partly through exhaustion, the 

12 An illuminating comparison presents itself in the evacuation from Pozieres and 
work of 1st Field Ambulance M.D.S. at Warloy in igi6-Chaptcr IV,  p. 69. 

43 The terrain of this vast battlefield looking out from the heights north of the 
Somnie towards Villers-Bretonneux is preserved in one of the finest pictures in  the 
Australian War Memorial, “The \‘allev of the Somme.” hy Sir Arthur Streeton 
See glare at f i  6?X 
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(ierniaii advance slowed down. and was brought to a decisive halt 
by the dramatic attacks and counter-attacks at  Lancer Wood and 
Moreuil 011 March goth But it had left the German4 confronting, 
at  a distance of liss than twu miles, the vital position of \’illers-Bretoti- 
IWUX.  overlooking ..\miens 

0 1 1  April 4th the Germans 
made a determined thrust on a wide front south of the Somme, which, 
though it failed in its main object, drove back the British Fourth Arm\ 
on its whole front-at some points for nearly two miles-and the French 
for  two miles beyond the River Awe. On the northern flank Hamel 
was occupied and \7illers-Bretoiineux was nearly reached, but it was 
saved by a brilliant counter-attack by the 9th Erigade and British 
cavalry In  the initial retirements and the subsequent advances the 
Brigade sustained .i43 casualties, 

Thc 9th Field Airtbidnnce. The medical unit with the 
Urigade was under direction of the A.D.M.S. 31st (British j 
Division, to whom it sent location reports for clearance to 
C.C.S. As generally, however, in this phase of the fighting, it 
worked as a part of the Brigade, and with a degree of tactical 
initiative that made up a wholly novel experience and impo>etl 
a great responsibility. In a battle in which retreat and advance 
followed in quick succession, the unit applied with distinguished 
wccess the principles of close medical and military co-operation 
Its work and that of the R . h l . 0 ’ ~ ~ ~  is given special notice in 
the ,4icstraliari Otficial History and does not call for particular 
comment here. 

During the first week in April the remaining divisions of 
the Australian Corps arrived f rani the north and came under 

command of the VII  Corps of the Third Army 

First Figkt f o r  T~l~~frs-RrrtorlJiPif.1~ 

killed, 441 wounded. 

The 
Australian 
Corps takes 
over the front 

and X I S  (and subsequently III) Corps of the 
Fourth. It was significant of the military 
crisis that, south of the Somme, brigade after 
brigade was thrown in on arrival and strung 

out separately. With these detached brigades went their 
respective field ambulances. 

The 15th Brigade (5th 
Division), which had replaced the 9th in guarding the bridges acrosp 
the Somme, south of Corbie, sustained casualties in front of Hamel in 
the German attack on April 4th and cleared them by its 15th Field 
Ambulance. On the evening of April 5th the 5th Brigade (and Division) 
entered the line alongside the gth The 2nd Division’s other brigades 
(6th and 7th) went north of the Somme, and after the Battle of Der- 

7 hc 2trd mid 5th ~ ~ 7 ’ l s l O J f J  E~1tt-r t l tc  Lirrc. 

’‘ Here, a s  elsewhere in this Hork. the term “R M.O.” includes the whole medical 
rbtabli~hmeiit of the battalion, iinles. t h e  coiite\t makes clear that only the medical 
officer is liltended 
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nancourt relieved the 12th and 13th (4th Division), which had held 
that front since March 27th. On April 6th-7th the 8th and 14th Brigades 
of the 5th Division came south of the Somme, the 8th being for a few 
daJs sent south to Boves. .4rriving on April 5th the A D M.S. of this 
Division established headquarters at Blangy. 

Thus at the end of the first week in .4pril the znd, 3rd, 
4th and 5th Australian Divisions were strung out in a thin 
line before Amiens. From each division one brigade had been 
detached for some special emergency and was being used 
independently. On April 6th Australian formations held the 
line from Hangard Wood to Albert-the whole front of 
Fourth Army-as well as a small part o f  Third's. The 1st 
Division was then just leaving Flanders for the south. Arriv- 
ing at Amiens on the 8th it was within two day5 turned right 
about to meet the crisis that had developed on the Lys. 

illcdic-al .-Irmiigripirwts. Foiirtlz .4rirty. In a situation so 
iinstable as that which existed south of the Soninie medical 
arrangements were still those of a mobile front. So late indeed 
as April 8th the D.M.S. Fourth ;irniJ named Abbeville a b  the 
next retiring point to which "the front line of C.c'.S'* would 
be moved and others later." The D.D.R.I.S. I I I  Corps (Fourth 
Army), which on April 5th replaced the S I X  at \-iIlers- 
Bretonneus, noted on taking over that, "under the present 
conditions Advanced Dressing Stations change their positions 
so rapidly that it is impossible to give accurate locations from 
day to day." Casualties were being cleared under Brigade, 
Divisional and Corps arrangements, which often overlapped. 

During 
these stirring events the Headquarters of the Australian Corps 
had remained at Flitre in Second Army, denuded of its 
Divisions one by one. On April 3rd i t  came south and 011 the 
btli relieved the VII Corps 111 Third Ammy, which had been 
holding its line with the 3rd ant1 4th Australian Divisions. 
Nest day it becanie the left Corps of the Fourth Army and later 
took over from I I I  C o r p  the sector of the 5th Australian 
Division south of the Somme. 

The D.D.R.1.S , Colonel Manifold, came 50Uth with the 
Corp ,  but on April 8th handed over46 to Colonel G. LV. Barber, 

Tht. dust.rdinia Corps: t l i t ,  N t w  DcpirtyDirc~ctor. 

~~ ~ 

CUI Manifold returned I O  the Jiirlian 3leclical Service mid i n  Jur ie  w.15 made 
U n hI S Soiithern A r m y .  Iridin I i i  i g i i  lie U R .  knighted 
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A.A.M.C.’6 Tlie period of Colonel Manifold’s direction in I 
’Anzac, antl for a short time, in the Australian Corps liad seen im- 
mense changes aiid advance in military methods and technique. 
The medical units and administrative departments of the Corps 
arid Divisions had reached a high grade of efficiency and war- 
wisdorn; and in this growth Colonel Manifold had played a 
qympathetic antl discerning part, and had filled his difficult 
po4tion with great ability and unremitting energy. The new 
D.D.hI.S. had been selected by the D.M.S. A.I.F. (Surgeon- 
General Howse) for his personal fitness not less than iii 
virtue of his seniority in the service. As A.D.R.I.S. 4th Division 
Colonel Barber liad shown a special aptitude for organisation. 
and in temperanleiit a id  administrative methods was peculiarly 
fitted to take control of medical affairs i i i  the Australian Corps 
at this juncture iii its history. 

“Afrdicnl Zizstriictioii No. IO.” Xs was his wont Colonel 
Barber lost no time in putting the medical situation 011 an exact 
basis. Two d a y  after hi\ appointment he issued “Medical 
Jnstructions” which outlined “the policy to be pursued during 
the present operations.” In general these were intended to 
meet “the necessity of niaintaiiiing the mobility of medical 
units, and to meet medical problems consequent on the detacli- 
ment of brigade groups,” and to prevent wastage from Army 
area. “Divisional Rest Stations” were to be replaced hy  
“Divisional Collecting Stations” (for patients likely to be fit 
for duty within 12 hours) and by a “Corps Rest Station” at the 
Corps Reinforcement Camp (to retain men who required a 
longer rest and treatment). Tlie iuetlical arrangements normal 
in the .lustralian divisions--one field ambulance clearing 
the front of each division atid another ruiiiiing the M.D.S. 
hehind it-were to be resumed. “First aid only” was to be given 
at the ADS. ,  but “thorough dre4t ig  at the hl.D.S., owing t o  
the distance of C.C.S’s.” .I t  the M.D.S. an officer was to be 
detailed “to sort out the patients” for C.C.S., D.C.S., or C.R.S. 
( i f  any),  and to “hand over stragglers . . . to the military police.” 
Use of the “misleading terni ‘Collecting Post’ ” for divisional 
collecting station, bearer relay post, or motor or horse waggoii 

a Col Barber was relrlaced as A D M S .  4th D i r ~ . i o i ~  by Lieut Col  A 1 4 .  
Noseley 
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post, was pr~hihited.~? AD’S M.S. were made responsillle for 
maintaining adequate re\erves of equipment. 

Though no major operations took place on this front 1)etween 
.4pril 7th and 23th the struggle for position was incessant, and 

at no time was the Fourth Army Commander 
The front on (General Rawlinson) free from grave anxiety 
April the ‘Omme 7th- ’ regarding the safety of the Amiens junction. 
May 3rd The tremendous blows struck by Ludendorff 

in the north on April 9th and 1 0 t h  had drawn 
thither a large part first of the British. then o f  the French, 
reserves. On RTarch 25th. General Pershing agreed to permit 
the .4nierican divisions training i i i  France to he used iii 

emergency with the British or French4“-a decision which after- 
wards furnished the -4ustralian Medical Service with most 
interesting experience of the difficult prol)lem of co-nrdinating 
the differing administrative systenis of separate national forces. 

Between April 
7th and 19th two detached Australian brigades were drawn into 
the fighting round Hangard Wood-where the Germans hoped 
to outflank Villers-Bretonneux. During this time the line 
on the Somme was gradually stabilised and organisetl as a 
defensive front. The Fourth .\rniy now held its front with 
two corps. the III in front of Cachy and Villers-Bretoiineux, 
arid the Australian, astride of Somme and .Ancre. A system 
of evacuation had been built up based on casualty clearing 
stations established on a line Vignacourt, Pont Remy. Pic- 
quigny, Longprit, and Namps, 20-30 miles behind the front 
Main dressing statioiis were fised, but advanced statioiis 
changed their site to accord with divisional arrangements. On 
April 17th No. 3 M.A.C. was placed under the immediate 
direction of the Australian Corps. 

Striigglr for. Position: Haizgard ll’ood. 

- ~ 

47 I n  the maps and shetche? HhiCh illustrate the  fiirther operations of the Aus- 
tralian Corps-i froni &etch i i inl i  mi  ,+ h26 onward=- -the conveiitional six11 
for the “divisional collecting station” applies to the stations thus defined by 
Colonel Barber. ( I n  spite of his order. the terin “collecting post” or “divisional 
collecting post” retained an unofficial vogue and u a s  applied to any rendezvous 
for walking wounded in  advance of the “A D.S.”) ln the Britrsh Oficral Yr{ :ca l  
History this sign is defin:! to signifj a ,‘,‘walking wounded dressing station. a 
“divisional collecting port, o r  simply a collecting post”-apparently indiscrimi- 
natel: In  this volume the conventional signs lor the walking wounded stations 
have been brought 111 line uitli tliose fo r  stretcher cases, and with the usage i i i  the 
Australian Corps iii 19rY. 

48 Pershing M j  Ex/vrrot icrs  t?t tlic Ii’orld l l ’or,  pp 3 1 0 .  7 2 7  
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So uncertain was the military situation that, under instruction 
from the General Staff, the D.D.M.S., Australian Corps, made 
exact plans for clearmg casualtie.; northwards across the Somme 
in the event o f  the enemy’s pushing to Amiens. His prepara- 

_ . -  

“Flyiirg F o x ”  l ‘rampor/cr .  
(Rrprodii-rd iroiir a drauvno i i i  the w a r  drary of thc V t k  .4irst Fwld Anrbuloxrc.) 

tions included a fleet of rowing-boats held i n  a backwater of 
the Somme, and a “flying fox” to carry stretcher cases actub 
the river.‘“ By the end of April the German artillery was again 
in great strength, and shell-fire from H.E., shrapnel, and gas 
shell on the esposed routes of clearance along the Somme 
valley led to a series of experiments by niedical units in the use 
of underground or sunken posts and stations that will call for 
Iiarticular note iii later pages. 

Tht- B a f f l e  of ~illcrs-Br~.toNnctr.r~iicr~.r. April 25th. By the middle of April 
it was becoming clear to the German High Command that the thrust in 
the north must be helped by diversions elsewhere. Partly as such, but 
in the hope also of forcing some strategic result from so great a 
tactical gain, preparations were made for a revival on a lesser scale 
of the offensive against the British-French front, the objective being 
the heights and town of Villers-Eretonneux, commanding Amiens. 

‘OThe medical scheme envisaged two zones of retieat In ‘ I f  first the advanced 
dressing stations Hould fall back to the sites uf the “nlain, and these to the 
existing “divisional collecting stations.” the siting of which was to be adjusted 
with this contingency in view The aecond ‘zoiie” would place the h1.D.S.s almost 
in line with the present C C S positions 
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The Gas Ofciisizv,  A4pril l7t/i-l8f/i. Expected by the British 
Command since the middle of the month, offensive action began 
in a wliolly tinexpected form. On April 17th and 18th the 
town and adjoining wood were shelled with “mustard” gas on a 
scale not hitherto approached, and not exceeded at any time in 
the history of the Australian Corps. Little has been said in these 
pages of the gas weapon, in view of the fact that every aspect 
of this new form of warfare will be dealt with in a special 
chapter.5o But it must be noted here that German technique and 
policy in this branch of warfare had by now reached a high 
degree of precision. It is true that a no less exact technique and 
training had been evolved in defence by both sides ; nevertheless 
in the B.E.F. the number of casualties from this weapon had 
now reached such large proportions, and the complexity of the 
medical problems involved had been so greatly increased by 
the introduction of “dichlorethyl-sulphide” (“mustard” or 
“yperite”) and the arsenes, that an elaborate system for deal- 
ing with gassed casualties had been organised. This included 
“gas centres” for the diagnosis of “N.Y.D. Gas,” and special 
provision for immediate treatment and for the “decontaniina- 
tion” of casualties from “mustard.” 

But such a bombardment as was sustained at Villers- 
Bretoniieux caught the Australian formations to some extent 
unawares, and, as the Official Historian puts it, “officers and 
men received a staggering object lesson in the need for precau- 
tions.” Between April 17th and 24th some 1,700 gas casualties 
passed through the Australian field ambulances, involving im- 
mense labour and great dislocation of normal clearance. Gas 
shells were also largely used by the Germans in  the subsequent 
operations. 

Tlrc Attork, cipr-il 24th-3.5111 The actual assault came on the 
morning of April 24th-immediately preceding the stroke at Mont 
Kenimel iii the north. Using tanks, for the first time with any effect, 
by 8 a.m. the Germans had captured Villers-Bretonneux-an advance 
of 2,000 yards, which put them in full view of Amiens. The task of 
recapture was allotted mainly to two reserve brigades (13th and 15th) 
of the two neighbouring Australian Divisions 4th and 5th),61 acting 
under the III (British) Corps. It was achieved by the very unusual 
tactical expedient of envelopment under cover of darkness, the move- 

6QJn 1-01 I I I  
61 After its relief bx the 2nd Division at Dernancourt, the 4th Division had 

been in support. T h e  13th Brigade acted as Army Reserve. 

1 7  
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nlent being carried out by the two brigades independently. After a 
sweep which practically enclosed the town, and the wrood of Aquenne 
--and most of their contents-the two brigades by dawn were strongly 
established beyond these places, and though heavy fighting continued 
until May 3rd in unsuccessful attempts by French and British to recap- 
ture Monument Wood and Hangard Wood, the action closed the German 
offensive on this front. This was indeed the last important attack on 
the British Army on the Western Front. The Australian casualties 
sustained were 2,473. 

A f  edical Ewt i t s  of tlw Battle. The medical arrangements for 
the battle were under the D.D.M.S. III Corps and present no 
very special features. The 13th and 15th Field Ambulances 
came under the direction of the A.D.M.S., 8th Division, who 
saw to the work of clearance from the main dressing stations. 
The formation of advanced dressing stations and the collect- 
ing  and clearance of casualties from each brigade fell on the two 
field ambulance commanders (Lieut.-Colonels H. Ii. Fry and 
K. Smith). The bearer divisions could do little at night ; but 
with daylight (and victory 1 the clearing of advanced ambulance 
posts by the wheeled transport presented no special problem. 
The great difficulty lay in the rescue and first aid in the exposed 
forward area, of which task the onus fell on the R . h l . 0 ’ ~ ;  and 
in few actions was it more difficult. A graphic account of his 
experiences by the R.hl.0. 52nd Battalion (Captain K. L. 
Forsyth) is quoted at length in the Australinti Ofiicial History,62 
to which the reader is referred. 

One medical officer (Captain P. B. Sewell), R.M.O. of the 
50th Battalion, was killed, and another (Captain Forsyth) 
wounded. The death of Captain Sewell created one of those 
occasions-f requent enough to remain most often “unhonoured 
and unsung”-when the “rank and file” was called on to prove 
the mettle of its training and traditions. The following from 
the recommendation for an immediate reward (the D.C.M.) 
would apply w i r  fatis i t iu fandis to many such occasions. 

“On April 24th, 1918, north-east of Cachy near Villers-Uretonneux, 
Lance-Corporal A. G. Forrester, M.M., was in charge of three squads 
of stretcher-bearers with the 50th Battalion when the battalion moved 
forward to attack the enemy’s position. The advance was made under 
extremely heavy shell and machine-gun fire, and, before a regimental 
aid-post could be established. the R.M.O. (Capt. P. B. Sewell) was 
reported ‘missing.’ At this critical juncture Lance-Corporal Forrester, 
with the greatrst coolness and resource, took complete charge of the 

62 Val. V ,  fit. 581-2, 585-6. 
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situation in the absence of the R.M.O. H e  quickly organised the 
A.A.M.C. Details, established a Casualty Collecting Post, directed the 
work of the Battalion Regimental Stretcher-Bearers. and succeeded in 
getting in touch with the Battalion Headquarters and the Field Ambul- 
ance Posts in rear. H e  personally conducted these operations exposed 
to continuous heavy fire in an area which was devoid of shelter, showing 
complete disregard of danger. I t  was entirely due to his resource and 
masterly control of a most diflicult situation that a serious breakdown 
in the evacuation of the wounded in the Battalion was successfully 
averted.” 

Tlrc Foirr-tlr -4riiiy Fmrrt ii i  hfny,  1918. (31 April 25th the 
Australian Corps took control of all formations and of the 
whole Fourth Army front, from Monumeiit Wood to Albert. 
But iminediately afterwards the III Corps, withdrawn from 
Villers-nretonneus, was put in again opposite -4lhert. the ALE- 
tralian Corps (with all its normal divisions except the 1st) side- 
slipping to become the southern corps of the army in order 
that i t  should have charge of this dangerous flank. The medical 
service entered upon the interesting task of adapting to the new 
conditions of war- 
fare the technique 
of evacuation built 
up during the years 
of attrition and 
rudely jolted by the 
great retreat. 

Meanwhile the 
1st Division had 
been fighting heav- 
ily in Flanders, and 
this narrative must 
iiow turn to certain 
features of special 
medical interest in 
the operations that 
had caused its hur- 
ried return thither, 
the German offen- 
sive on the Lys. Tlrc Battle of the Lys, April 191s. 
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I I t r  Gcrrcsts o f  “Gror-gc.” An attack across the River Lys had been 
part of the original plan for the German offensive, and it was revived 

when the attack on Amiens failed. I t  was not 
Thrust for the expected at  this stage either by the British general 
Channel ports staff or hy General Foch; and the front had been 

“milked“ for the Somme and, in substitution, manned 
with battered remnants of the Third and Fifth Army formations, which 
had been previously engaged in filling their ranks from the reinforce- 
ments-chiefly lads of 19 or younger-now pouring into France. An 
offensive on this front had, however, been predicted by the Second Army 
staff as well as by that of the First (whose front was partly held by the 
Portuguese), and steps were taken to withstand or minimise the result 
of a possible break-through. The blow fell, on a wide front south of 
ArmentiPres on April gth, and north of it on the loth, and rapidly 
developed I n  this history we are concerned only with the “medical 
arrangements” to meet the expected German offensive and the steps 
taken when it occurred. 

In the second week of March, consequent on the order of 
the Director-General already referred the D.M.S. “Fourth” 

Army64 put in train a scheme of dispositions 
Medical and adiustnients of the casualtv clearing 

~. 

Both, as it happens, are peculiarly pertinent. 

Y 

in preparations Second stations.’ With the launching of “Akichael” 011 

Army March 21st and the subsequent thrust of 
“George” on April 9th these adjustments, still 

in process, merged with a series of urgent-not to say precipi- 
tate-moves to the rear. Nos. I ,  2 and 3 A.C.C.S.’s were 
intimately involved in all of these; and a report of their 
experiences therefore properly precedes such account as is 
necessary of the work of the field ambulances of the 1st Aus- 
tralian Division in helping to stop this offensive. 

Bcforr “Miclrad.” We left the three Australian units55 
established in elaborately organised hutted and tented sites. 

No. I between Bailleul and Oultersteene (func- 
The tioning as a “Corps Rest Station”) ; No 2 at 
$;:ic;:&& Trois Arbres near Steenwerck some 5 niiles 
of moves only from the front line; No. 3 at Nine Elms 

near Poperinghe. Nos. I and 3 were not 
involved in this first echelon of moves, and the events with 
which we are now concerned begin with the initial niove of 
No. 2 .  No. I, however, received instructions on March 14th to 

5J Srz pp (108.9 
“This was almost ininicdrately before this Army in Flanders resumed Its old 

title of the “Second ” 

65Sre  fp  382-7. 
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“cease to function as a Corps Rest Station at midnight” 
preparatory to resuming as a C.C.S. 

First Eclidori of diozvs: No.  2 C.C.S. At 10.40 p.m. on 
March 10th the O.C. (Lieut.-Colonel V. 0. Stacy) received a 
message from D.M.S. “Fourth” Army. 

“ordering,” says the war diary, “the immediate closing down of this 
C.C.S. Sisters to be evacuated and all patients, fit to be moved, to be 
disposed of as soon as possible.” 

Oti March 12th instructions were received for a niove to a site 
at Noote Boon near Oultersteeiie-within a “coo-ee” of No. I- 

the transfer to be a “test of mobility.” 
On March 14th the Nursing Sisters were sent to a British 

Stationary Hospital at St. Omer. 
“On the 15th instant IO motor lorries began transporting material. 

By nightfall 50 loads had been dumped. By I I  a.m. on the 16th, 26 hours 
after receipt of orders, we were equipped and ready to receive zoo 
patients. On the 18th Colonel Manifold, D.D M.S. Australian Corps, 
and on the 20th Major-General O’Keeffe, D.M.S. Second Army, visited 
the station.” 

The “station” formed by No. 2 at Oultersteene in this move 
was in the nature of an advanced operating centre. This was 
still in progress of transformation to a full-fledged casualty 
clearing station, and the old site was still being demolished, 
when “hiichael” came-and, though the offensive was not on 
this front, there soon arrived orders for a second echelon of 
moves to “Ana Jana Siding” at Hondeghem near Hazebrouck. 

Seroiid Erkt710n of  M o w s  ( i i f l r r  Alarcli ? I s / ) .  In this move 
No. I also was involved ; it was serious busines.; and was acconi- 
plished by both units with great ~ e l e r i t y . ~ ~  

“At 9.15 p.m. on the 2jth instant,” reported the O.C. of No. z to 
General Howse, “I received a wire to meet the D M S. at his office at 
IO a.m. next day re  another move still further back, and on the 26th I 
inspected with him the new site a t  Ana Jana Siding near Hazebrouck. 
0’s.C. of No. I Aust. C C S .  [Lieut.-Colonel A. H. Marks] and No. 17 
British C.C.S. were also present and sites were allotted to them. This 
station is to move first. At  4.30 p.m. on the 26th 4 lorry loads of 
tents were shifted and the ground measured out for  a tent-brigade area. 

=The  moves of all three mi i s  may be followed on sketch map at p 772. It is 
very important that i t  should be understood that the moves descrlbed for 
the Australian units were only part of a hurried “general post” involving, within 
this Army, some 30-40 un i t s - c  c S’E, Stationary and General Hospitals-British, 
Canadian, Australian and Portuguese. 
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“From work done yesterday 27th instant it would seem possible 
that a very workable C.C.S., accommodating from 200 to 250 patients 
could be formed on any new site in one day, if the necessary [material] 
arrived fast enough.” 

By the 28th 50 marquees had been erected, wards equipped, 
and electric light installed in the operating theatre and dressing 
room. Routine orders were published in the new camp on the 
29th and “a start made on sanitation . . . which should turn out 
to be most perfect.” 

On April 5th the Sisters returned from St. Omer. 
“By this time,” contmued Colonel Stacy’s report, “the hospital hut 

for the theatre had been painted throughout but not equipped. Personnel 
huts commenced, water supplies brought from a stream filtered through 
sand and chlorinated and pumped into supply tanks in the camp. By 
April 8th the Oultersteene site was completely cleared and working 
parties brought back. Parties still working a t  the original site a t  
Trois Arbres sending back timbers and huts to Ana Jana.” 

No.  1 A.C.C.S. was warned on March 26th “to be prepared 
to move in about 10 days”; but March 25th found this unit, 
also, moving under urgent orders to Hondeghem. 

On April 9th came “George” and a stream of casualties : but 
it found the two units well prepared. 

“On April 8th,” says Colonel Stacy, “I sent for the party at  Trois 
Arbres to rejoin unit. Some arrived the same night and the rest 
reported next morning after an exciting time. Tremendous bombard- 
ment in the Steenwerck-Bailleul area. No essential equipment left, only 
some out-buildings. On the evening of the 9th wounded began to arrive 
111 large numbers-in lorries, ambulance cars, and walking-and con- 
tinued practically all night. No. I A.C.C.S. and No. 17 British adjoin- 
ing us also very busy. The whole staff worked incessantly from the 
evening of the 5th to noon on the 12th. Weather all the time cold and 
wet; 1,428 cases passed through-1,183 wounded, of whom 174 required 
a general anaesthetic--( a proportion, excluding the 212 gassed, of I 
to 5 ) .  Practically all had to be given X.T.S. since most were direct 
admissions and the rest [had] passed through Field Ambulances that 
had exhausted their supplies.” 

Third Echelott of Moves (dirririg “Gcmge.” Apr i l  12th).  
The nest move was precipitate. 

“About noon on 12th April,” the report continues, 
“while still very busy a telephone message was received that all patients 
were to be evacuated a t  once and the station packed up ready to move 
off by nightfall. By 5 p.m. all tents were down, patients evacuated, 
and sisters sent off in a bus to No. IO Stationary St. Omer. A new 
site was given at  Blendecques near Arques. Two lorry loads of tents 
and two trailers went straight off with a party. All officers except one 

N O .  2 A.C.C.S. 



Apr.. 19181 GERMAN T H R U S T  FOR VICTORY 643 

at the new location by 8 p.m. The night was very clear, and a large 
scale air raid was in progress over Arques and St. Omer. Lorries 
plied all night, the journey taking 2& to 3 hours. The  roads congested 
with troops and refugees, the latter in hundreds, On April 13th the 
officer-in-charge at Ana Jana57 got orders to leave the place at once. 
Marching out about noon the party reached Blendecques about 7 p.m. 
leaving a small guard behind. The,,men marched 15 miles with their 
packs up, and arrived in good order. 

N o .  1 moved at the same time. The site at Ana Jana did not 
come under shell-fire, and it was possible to salvage the equip- 
ment of 110th units and most of the huts, and also the trolley- 
tramway which formed a special feature of the equipment of 
No. 2. 

W e  find from the same report that by April 17th No. 2 was again 
in working order with water and electric light laid on, tents pitched and 
equipped for By April 22nd a broad cinder road ran the 
length of the camp for evacuation cars. At the request of the D.M.S. 
Second Army a plan was drawn up showing the arrangement of traffic 
for Nos. I and 2 Australian stations which were opposite each other. 
The arrangement is said to have “worked remarkably well.” 

The records of No. 3 A.C.C.S., which was at Nine Elms, 
disclose a less strenuous time, but are not less informative of 

the factors which make up that vital problem 
No. 3 A.C.C.S. 

i n  evacuation-the proper  natitrc nird place of 
the casualty clcaritig statioiz. 

Writing on April 1st the C.O., Lieut.-Colonel R. D. 
Campbell says :- 
“Under a new scheme, as a result of losses in the Somme, C C S s  are 
being divided in Front Area and Back Area C.C.S.-the Back Area C C.S. 
10-15 miles behind the Front Area C.C.S. This C.C.S. remains a Front 
Area Unit, which is satisfactory on account of the better class of sur- 
gical work [i.e. dealing with a more serious type of case]. Preparations 
have been made-on  paper-for an orderly evacuation of the Front Area 
C.C.S., if necessary, but its success, being wholly dependent on ade- 
quate transport, is problematical.” 

At midday on April Iqth, “as a result of the enemy push- 
through at Estaires.” orders were received5* to shift to a new 
site at Esquelbecq, between Cassel and Bergues, and all patients 
(284 in number) were evacuated promptly by ambulance 

cases. 

” A t  this time the German advance had reached Oultersteene and the edge of 
Vieux Berquin and it was feared that Hazebrouck might be reached within a4 hours. 
That night the 1st Australian Division took iip its position along the front defend- 
ing Hazebrouck 

With a view, it would seem, to the forthcoming evacuation of the Ypres Salient. 
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trains. The Nursing Sisters had been sent back to St. Omer a 
few days before. 

“In view of such a move,” says the unit diary, “some time previously 
9 lorry loads of material, sufficient to house, feed, and surgically treat 
200 patients, had been earmarked59 . . .  The shifting of equipment was 
done by 8 lorries over a distance of 15 miles. . . .  With this material, 
a t  the end of 48 hours it was possible, if necessary, to receive and treat 
patients on the new site. At the end of 72 hours we were ready for 
everything except X-ray work, this being held up owing to the lack 
of a suitable building.” 

When the order came to receive patients the hospital was 
well established, a tent operating theatre having been erected 
and X-ray work being done in a darkened “Armstrong” hut 
The diary says:- 

“It was found in most cases that it was possible to undertake only 
the ‘4’ class or more severe type of case, The Ambulance Train ser- 
vice [from C.C.S. to Base] being good this did not entail [undue] hard- 
ships on the patients. These arrived from the front in good time.” 
Colonel Campbell concluded that when delay occurred it was before 
the patient reached the motor ambulance convoy. 

Behveen April 26th arid 30th over 1,200 patients were 
admitted of whom 800 were wounded; of these 138 were 
operated on, the rest dressed and evacuated. 

During L4pril the three ;\ustraliati C.C.S’s treated casualties 
as follows:- 

No. I No. z No 1 
A.C c S A c c.s A.C C S 

Wounded . ,  . . 1,812 1,959 1,407 
”Gassed” 208 309 I33 
Sick . . . . . . . .  427 395 999 

. . . . . .  

The 1st Division had begun to arrive on the night of April 
12th after being heavily bombed while entraining at Amiens. 

While the division was coming up the defence 
The rested largely on the 4th Guards Brigade,Oo 
Ist Australian which, for a time, held the enemy in a struggle 
Division before 
Hazebrouck which cost the brigade not less than 70 per 

cent. of the troops engaged. By the rgth, how- 
ever, the Australian force was digging in on a line in front of 
Strazeele and Nieppe Forest, and behind this the remains of 

5s The detailed list attached in the report covered 4 foolscap pages of close 
typescript and comprised some 5 ,000  separate articles and packages, including 31 
marquees and 39 bell tents. 

aJ The rest of the 3ist Division and the 29th were also in the struggle. 



Map No. 10. 

THE IST AUSTRALIAN DIVISION AT STRAZEELE-MEDICAL 
ARRANCEMESTS, IJTH, I ~ T H ,  AND 20TH APRIL, 1918. 
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the defending troops that night retired to a security which in 
this sector never for one moment was again in jeopardy. 

The 1st Division, with those beside it, repelled two first-class 
attacks on April 14th and 17th. Its four remaining months in 
front of Hazebrouck saw perhaps the most enterprising trench- 
warfare ever waged on the Western Front-a series of occa- 
sional minor attacks, all successful except the first, interspersed 
with spontaneous raids by the troops who almost daily brought 
in prisoners until on J u I ~  I I t h  on their owii initiative they “cut 
out” piecemeal ha1 f-a-mile of German front, taking over I 50 
prisoners. 

The Illedicul Utiits. Though full of local incident and im- 
posing at times a very heavy strain on the personnel of the Ist, 
2nd, and 3rd Field Ambulances, the medical events of these 
operations do not call for special description since they illustrate 
no new developments, at least behind the lines. The division 
came under the direction of the D.D.M.S., S V  Corps. On 
their arrival the field ambulances, working with their respective 
brigades, formed dressing stations which were cleared inde- 
pendently by No. 2 Motor Ambulance Convoy; but within a 
few days a normal divisional system was developed, based on 
casualty clearing stations at Ebblinghem. The “medical arrange- 
ments” in the 1st liustralian Division for the dramatic warfare 
of ”George I” are shown iii the series of sketch maps. During 
the first two weeks the division sustained I ,610 casualties-441 
killed and I ,169 wounded. 

The comparative shortness of the German advance-at most 
I I miles as against 40 on the Somme-involved a relatively 
longer evacuation route from M.D.S. to C.C.S., since the 
C.C.S’s were far withdrawn but the M.D.S’s were not driven 
very far. In contrast to conditions on the Somme, however, 
motor ambulance convoys remained intact and this in great 
measure determined the medical events of the crisis and the fact 
that at no time was there any difficulty in clearing the field 
ambulances. During May and June the 1st Division sustained 
coiisiderable sick casualties from the first influenza epidemic. 

On August 6th, in response to a demand as imperative as 
that which had sent it north, though of a very different kind, 
the division entrained for the south. 


