C H A P T E R XI
THE GABA TEPE PLAN

ON April 12th the Atlantic Transport liner Mkiriwzeraska, with
the commanders and staffs of the A. & N.Z. Army Corps and
of the Australian Division, and with the men and officers of
the 1st Australian Infantry Battalion, took her place in a small
procession and was guided by a sloop up a narrow channel
and through a gate in a line of buoys into the wide harbour
of Lemnos The men, raw from the desert, looked over the
rail at the bare hills covered with scanty grass. “I’m going to
take up land here after the war,” laughed one of them, as
the great harbour gradually opened up.
Ahead was the Qiiccn Elicabctk. with her eight huge guns
mounted in two compact pairs at either end of the ship; near
her the Aga))iciiztion, with a bundle of upper works hunched
above her low hull like a soldier’s pack. Beyond them were
other warships, about twenty transports of all sizes, and some
ten s~ipplyships. Small trawlers, French and British, made
their way through the fleet upon their various business ;
mosquito craft of all sorts moved restlessly between the ships.
In one stately grey liner, the Royal Mail steamer A 4 ~ c a d i a n ,
were Sir Ian Hamilton and the General Staff of the
Mediterranean Expeditionary Force. The General Headquarters of the whole expedition was known even in those
days by its initials-G.H.9.
As tirne went on it was seldom
called by any other name.
Soon after the JliizrzcTelaska was moored, General Birdwood, with his Chief of Staff (Brigadier-General H. B.
Walker) and Colonel Skeen. proceeded with General Bridges
and Colonel White to the .4madian. Major-General Braithwaite,’ the Chief of Haniilton’s Staff, had almost completed
the “ operation order ” for the landing of the Army; and Birdwood was given orders informing him that the landing at
Gaba Tepe had been allotted to himself and his Army Corps.a
1 General
Sir Walter P. Braithwaite. G C B , p s c Conirnanded hnnd Div.
r g 1 g / r 8 . TX Corps ~ g r S / r g . Adjutant-General. War Office, London, r g a 7 / 3 1

’Possibly a hint that his landing would be at Caba Tepe had already been given
to Birdwood in Egypt
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The 29th Division would carry out the landing at Cape Helles.
which would be supported by No. I Squadron of the Eastern
Mediterranean Squadron, under Rear-Admiral Wemyss.
The Gaba Tepe landing would be supported by No. 2 Squadron under Rear-Admiral Thursby.3
The formal operation orders and written instructions, of
which the wording was perfect, informed General Birdwood
that the spot where the A. and N.Z. Army Corps was to land
was the beach between Gaba Tepe and a point known as
Fisherman’s Hut, about three miles north of it. The first
troops disembarking were to seize and hold at any rate the
lower crests and southern spurs of Hill 971. The main body
of the corps, landing later, was to leave the covering force to
hold this position, guarding the northern flank, and to push
past on the south and seize the inland spur of Hill 971 (‘and
especially Mal Tepe”-the peculiarly-shaped conical hill near
the further end of the spur. Mal Tepe was a mile and
a quarter from the Bay of Kilia on the Dardanelles, the
road from Maidos to Gallipoli running over its foot. “Gaining such a position,” the instructions said, “the Army Corps
will threaten, and perhaps cut, the line of retreat of the
enemy’s forces on the Kilid
Bahr Plateau.”
The mere
attempt to gain this position
awb
by landing at Gaba Tepe
would prevent the Turks from
bringing reinforcements from
the north to the Kilid Bahr
Plateau during the attack by
the 29th Division, while
“should the A. and N.Z.
Army Corps succeed in se- 29 DIV.
curing this ridge, the results
should be more vital and Mam body
4YdES
The final obirctzr~ef o r th# 29th Drvision
valuable than the capture of was
Kdtd Bahr Plateau, but only Ackc
the Kilid Bahr Plateau itself.” Baba was to be rrached on the first day.
Hamilton’s orders included an instruction that a brigade
of the A. and N.Z. Army Corps and a brigade of the
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8 Admiral Sir Cecil F. Thursby, K (3 B.. K C.M C .
Commander-in-Chief Eastern
Mediterranean 1917; Commander-in-Chief Plymouth 191g/ao. B. 17 Jan., 1861;
died, a8 May. 1936
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29th Division (afterwards increased to seven and a half
battalions) should make the first landing in their respective
areas.
These “covering” brigades were, by the original
orders, to land soon after dawn under cover of a naval bombardment, and it was to be arranged that the first boats should
reach the respective beaches at the same hour. The covering
brigade of the 29th Division was to seize a line short of
Krithia, and the whole division was then to capture Achi
Baba. The southern force would afterwards capture the
Kilid Bahr Plateau. The Turkish troops on the Peninsula
were estimated to be three active divisions and one reserve
division, making about 34,000 men. Of these, one division
was believed to be at Bulair ; one or more near Kilid Bahr and
Anafarta ; and one between Achi Baba and Helles.
I t will presently be seen that, although the numbers estimated in this order were not far wrong, the dispositions given
were very wide of the mark.
As a matter of fact two
Turkish divisions were at the northern end of the Peninsula;
a third and the greater part of a fourth were near Maidos;
and the only troops south of the Kilid Bahr Plateau were four
scattered battalions in the posts and strong-points round the
coast. There was no division between Achi Baba and Cape
Helles. But the fact that, believing a Turkish division to be
there, the British Staff gave to the 29th Division the duty of
landing under opposition, advancing five miles inland, and
seizing the peak of Achi Baba, 718 feet in height, is evidence
of the light-heartedness with which the Turkish forces and
the difficulties of the terrain and of the landing were faced.
The feint near Bulair was to be carried out by the
Royal Naval Division. The feint south of the entrance to the
straits was allotted to the French. Very few troops of either
were to be landed, and both were then to be transferred to
Helles and put in behind the 29th Division.’
Subject to these clear general instructions, the planning of
the landing at Gaba Tepe was left entirely to General Birdwood and Admiral Thursby with their respective Staffs. Sir
Ian Haniilton and General Braithwaite themselves concentrated upon the plans for the landing of the 29th Division.
4The 4znd (East Lancashire Territorial) Div. and the 29th Indian Inf. Bde.
in Egypt were not yet allotted to Sir Ian Hamilton as part of his force.
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As the first step towards making the Gaba Tepe plans, Birdwood, after leaving Braithwaite, went straight to Admiral
Thursby’s flagship, H.M.S. Queen. Thursby arranged with
him that the Queen should sail next day, taking all the chief
officers of the Army Corps in order to examine the coast on
which they were to land. Some of the senior Australian
officers were already reconnoitring the coast that day in the
Queen EILnbeth.
On the afternoon of April 13th, the Queen sailed with the
Staff, brigadiers, and battalion commanders on board. After
she had left port, Admiral Thursby explained to them the plans.
The ship steamed slowly through the night to the head of the
Gulf of Saros, and nest morning was moving at ten knots past
a strange coast a mile and a half away. It was the Gallipoli
Peninsula.
The tangle of distant hills, covered with dark
scrub, floating past mile after mile, gave way to the Suvla
Plain with the white houses and minarets of the two Anafarta
villages. All eyes were turned on the dark scrub-covered
mass of hill which rose to the south of these villages-Hill
97 1 . Its many-folded, crumpled valleys and white landslides
presently subsided into the lower and smoother flank
which ended in the cliffs of the jutting promontory of Gaba
Tepe. Just north of Gaba Tepe was to be the place of landing. Behind it the land lay low, and gave an apparently easy
passage across the Peninsula. Those on board knew that a
large camp of Turkish troops was in that neighbourhood,
but there was no sight of it from the sea. Not a figure of a
man moved. The white ruins of the Gaba Tepe guardhouse
stood deserted in the sun. There was no sign of fresh
trenches. Only across the dark almost perpendicular sides of
the Kilid Bahr Plateau, frowning over the southern end of the
lowland, there ran new seams of white. Colonel hlaclagan,
who commanded the 3rd Australian Infantry Brigade, which
was to make the first landing and then deal with Gaha Tepe,
kept his glasses upon that low, grim promontory on his
prospective right flank. The barbed-wire entanglement on
the beach was plainly visible. “If that place is strongly
held with guns,” he thought, “it will be almost impregnable
for my fellows.” MacLagan was deeply impressed with
the difficulties. Bridges thought him pessimistic. Birdwood
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rallied him. To other officers, who were making notes
of what they saw, the difficulties did not appear so great.
“The beach selected seems excellent,” wrote one. “Coast
seems suitable for landing,” noted another.
From the moment when the Qzicett returned to Lemnos the
staffs of Admiral Thursby, General Birdwood, and General
Bridges were perpetually closeted in the Jlinnewaska, working
out the plans for the Gaba Tepe landing. Transport after
transport arrived. The troops in harbour were practised in
climbing down the ships’ sides in full kit on swinging ropeladders, in rowing, and in landing themselves, their guns, and
their horses. Meanwhile in the Minnewuska the staff worked
day and night over its papers. Two fine rooms at the top of the
saloon gangway-the ship’s drawing-room and music-saloonwere the offices of the Corps and the Australian Division
respectively. In the dining-saloon at the foot of the main
stairway were held long conferences with naval officers. White
discs representing the transports were hung on four pegs
representing the four berths at which ships would anchor
opposite the beach. As each fresh batch of four ships was
planned to come up, their discs took the place of the four
previous ones, the rows of them being hung on pegs nine deep.
Positions of ships carrying guns, horses, horse-boats, and piers
were arranged. The tows of small steamboats with strings
of rowing-boats behind them were exactly worked out, as
were the arrangements between the ships’ guns and the young
Australian officers who were to observe for them ashore.
General Hamilton’s scheme was that the Australians should
land at daybreak, after a heavy bombardment of the hills and
shore by the Navy. General Birdwood had also originally
been offered a plan by which an old merchant steamer, carrying supporting infantry, should immediately after the first
landing be run ashore against the shoals of the beach, and a
stage consisting of lighters run out from her to the shore. This
design had already been adopted by General Hunter-Weston6
for the 29th Division. It was, however, refused by Birdwood,
who was afraid of his men being hung up in shallows off the
beach His Ereat desire was to make the Australian attack, as
Lieut -General Sir Aylrner Hunter-Weston, K C B , D S 0 , p s c.
VI11 Corps, b. 2 3 Sept, 1864
Died, March 1940.

Commanded
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f a r as it was possible at this stage, a simple surprise. H e
strongly urged upon Hamilton to allow him to land his men
before daylight and without any preliminary bombardment.*
Sir Ian agreed. British officers throughout the war were
almost invariably opposed to night operations because of the
danger of losing direction, but there is no question that the
decision in this case was right. The Dardanelles campaign,
above all campaigns in history, should have been launched as
a surprise. A sea-attack possesses one supreme advantagethe chance of surprise. Until it falls, no one can tell where it
is going to fall. Admitting all the difficulties, it could not
have been beyond the ingenuity of the great military and naval
staffs of Britain to have planned such a descent. If in the
first place-without
the naval attempts already described
-the
force had been gathered ostensibly for transfer to
Marseilles o r Serbia, and had been thrown unexpectedly
upon Gallipoli,,there is no doubt in the minds of British or
Turkish officers that it would have seized the Dardanelles.
Instead of being planned as a surprise-the essence of a sea
attack-the campaign had been heralded as few have ever
been. No condition designed to proclaim it seemed to have been
omitted. As soon as Turkey entered the war, the Dardanelles
were, for no sufficient reason, bombarded. Three and a half
months later, in a giare of publicity, the naval attack was
launched. When the first bombardment missed fire, a handful
of men were landed almost without opposition-as if to point
out to the Turk the very moral which should have been kept
from him. Then larger parties were landed, which were opposed
and failed, As a next step, in the hurry in which the army was
finally organised, horseboats, lighters, and tugs had to be
bought by the score in the Pirzeus, the teeming port of that
mart of Levantine gossip-Athens.
The gathering of the
French expedition was announced in the newspapers while it
was still at Bizerta. Finally, the army began to arrive at
Lemnos seven weeks before it was launched in attack; was
moved thence to Alexandria ; and was ultimately concentrated
in Lemnos a week before the actual landing. Lemnos was a
night’s sail by fishing boat from the Bulgarian coast;
Alexandria was in constant touch with Athens.

-

Except on days prior to the Landing (see prt-fare, 99. .r-m).
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At the same time a chance did exist that the Turks might
not guess the exact time or places of the present landing. There
was still room for a partial surprise. Accordingly Birdwood
planned to attack at Gaba Tepe suddenly and silently in the
hours before the dawn. The moon sets directly opposite the
Gaba Tepe coast-line. On the night originally proposed tor
the landing it would set some hours before the dawn. I t was
decided that, after the moon was down, the ships should
steam in the last few miles, and send off their boats to reach
the land shortly after 3.30-an hour before the dawn.* On
the other hand the hour finally fixed for the opening of
the bombardment covering the landing of the 29th Division
at Cape Helles was 5 a.m.
Birdwood was not quite so sanguine as Hamilton and
Braithwaite in regard to the chance!; of the Australian force
reaching and storming Mal Tepe. “I may find this difficult,”
he wrote. “as Mal Tepe is likely to be commanded by guns
from all directions, and I shall really not know in which
direction to expect attack.” H e decided that his first task was
clear. It was to seize the mass of the mountain comprising
971 and its seaward spurs. Hamilton’s plans had suggested
that he should in the first instance occupy at least the
central portion of the main ridge about Chunuk Bair and what
was later known as Battleship Hill, and their spurs running
to the sea on either flank. This arrowhead of ridges would
form a strong covering position, and Hamilton left it to Birdwood’s discretion whether to extend it by seizing the actual
summit of 971 or not.
Birdwood knew that there were Turkish field batteries at
three points in the area about his landing-place; two were in
the scrub of the valley half a mile inland. The other
was said to be behind the neck of land connecting Gaba Tepe
with the main ridge. Birdwood’s conviction was that, if his
first troops could make a surprise landing and rush these three
batteries with the bayonet before the dawn, he would be able
to use the troops who landed immediately after them for extending up the main ridge to the north. H e had decided to
make the landing with the 1st Australian Division, following
it later with the N.Z. and A. Division. H e therefore instructed
General Bridges that the covering brigade should seize and
sea ). 5 8 .
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occupy the ridge from Gaba Tepe towards Chunuk Bair. The
rest of the Australian Division, landing immediately after it,
would secure the main ridge to the north of it and attend to the
left flank. The covering brigade was to advance inland on as
wide a front as possible. so that, if part of it were held up.
other parts could still penetrate. The troops were to be
specially instructed to push on as rapidly as they could to the
covering position on the ridge from Chuntik Bair to Gaha
Tepe.
In accordance with these orders General Bridges detailed
the 3rd Brigade to land as the covering force. I n instructions
which were drawn by him and Colonel White the main
part of the brigade was ordered to push inland, rushing
the batteries in the scrub and forcing its way a little over a
mile from the shore to the long spur which was its objective.
The two southernmost summits of the main ridge were shown
in the map as a smaller and larger
circle enclosed by the 700 feet contour line. The southernmost became
known as Baby 700 and the next as
Big 700 (later, "Battleship Hill").
The northern parties of the 3rd
Brigade were to reach and hold
Scrubby
Knoll
Battleship Hill, while the rest of
the brigade was to seize outstanding
knolls on the ridge from Scrubby
Knoll to Gaba Tepe. Seaplanes
had reported that there were
seven gun-emplacements and three
L.r,?t7pJ s h o w n l h u s ~
trenches on Gabe Tepe and four
large gun-emplacements just behind the ridge connecting it
with the mainland. With a formidable position such as this
on its flank and rear the task of the 3rd Brigade would be
almost impossible. Bridges therefore informed Colonel MacLagan (the commander of the 3rd Brigade) that he considered
it important to clear Gaba Tepe and disable any guns upon it.
MacLagan assigned to the first two companies of his right
battalion-the 9th-the
duty of swinging to their right immediately after landing, and rushing the battery on the neck of
Gaba Tepe, a mile south of the landing-place. The other half

Map No. 7
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of the 9th was to seize a knoll (afterwards known as “Anderson Knoll’’) in the objective ridge a mile due-east of the
landing-place; the 10th to seize a knoll and a redoubt further
north on the objective ridge; and the 11th the height (later
known as “Scrubby Knoll”) still further north on the same
ridge, and Battleship Hill (Big 700) on the main rid,, -e near
the point where the objective ridge joined it. The 12th
Battalion was to go ashore with the later companies of its
three sister battalions. and was to form the immediate reserve
of the gth, Ioth, and 11th.
The 3rd Brigade was to land, not from its transports, but
from three battleships and seven destroyers,* As soon as it
was on its way inshore, five transports were to move in, bringing most of the 2nd Brigade and the Indian Mountain
Batteries. One battery was to land and push on to a plateau
(marked as 400 feet high) in the centre of the covering
position. The battery would be guarded by a platoon of the
12th Battalion. The 2nd Brigade (Sth, 6th, 7th, and 8th Bns.)
was to assemble at a rendezvous to be chosen by Major
Glasfurd, of the 1st Australian Divisional Staff, and Major
Villiers-Stuart, of the Corps Staff. From there it was to push
up the main ridge and extend the left of the 3rd Brigade from
Battleship Hill to Hill 971. The 2nd Brigade was to seize
those higher crests and protect the left flank of the whole
force in the direction of Fisherman’s Hut. The 1st Infantry
Brigade would land immediately afterwards and remain near
the rendezvous as divisional reserve until it received further
orders from General Bridges ashore.
The 2nd and 1st
Brigades were to follow so closely on the heels of the 3rd
that all three would be ashore by 8.30 a.m.
As has been mentioned above, the 3rd Brigade was to land
not from its transports but from warships. In order to effect
this, twenty-four hours before the landing, 1,500 men, constituting half of the 9th. roth, and 11th Battalions and the 1st
Field Company of Engineers, were to be transferred to
the old battleships Q w m , Prince of W a l e s . and London
-500 to each ship. The rest were to sail in their transports
to a rendezvous off the Peninsula and there be transferred in
the
_ _night
_ _ _to- seven destroyers. The empty transports would
-‘ S e e ).
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be left behind to make a demonstration after dawn: the destroyers would move in towards the land, and would find the
three battleships already there ahead of them. Beside each
battleship would be four tows,” each consisting of a small
steamboat towing three rowing-boats. The troops in each
battleship would disembark into these tows, and the three
battleships would tow them slowly along at their sides to a
point as near to the shore as the big ships could reach without
being seen. They would then cast them off, and the twelve
small tows would move in line abreast to the beach.
Meanwhile, following close upon the twelve tows, the seven
destroyers would move in through the battleships and as near
to the shore as was safe. They would have a string of rowing-boats along each side of them; the troops would get into
these, and, when the destroyers had reached their limit, the
boats would cast off and row separately to the land.
Destroyers and tows would immediately begin landing the two
other brigades from the transports. They would find the first
five transports, carrying mainly the 2nd Brigade, already in
position inshore of the battleships, and the four transports of
the 1st Brigade immediately behind them. These two brigades
would be landed almost on the heels of the 3rd Brigade.
LVIien the whole Australian Division was ashore, the N.Z.
and A. Division would at once begin to land.
Three other warships were to be present to cover the landing with their bombardment i f the case required-the
battleship Triziittplz, south of Gaba Tepe; the cruiser Baccliante, just
north of Gaba Tepe; and the battleship Majestic, on the
northern flank. The Admiral’s orders were that the ships
should fire wherever and whenever they were asked by the
Arniy. The steamer Manira. with a captive balloon brought
froni England at General Birdwood’s suggestion, was to
observe for the Triicmpli and Bacchaittr ; the seaplanes carried
in the steamer Ark Royal were to observe for the Majrstir.
Birdwood did not anticipate any great opposition before
the dawn. But he thought that, after daylight, the Turkish
guns which were supposed to be on the Kilid Bahr Plateau
woultl turn the hilltops occupied by his troops into 50
many “Spion Kops”-areas
of terrible shellfire. “If I find
that the firing is too heavy on the ships off the beach,” he
”
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wrote, “I shall move the whole landing further north, up
near the Fisherman’s H u t ; but the country there is so
very difficult and broken that it is impossible to attempt
a landing there while it is dark.” Yet by the irony of
chance it was exactly at the point to which he referred as so
difficult, that the landing of the A. and N.Z. Army Corps in
the dark took place.
Such were the plans for this tremendous undertaking. The
opinion that the main attack could successfully be made from
Helles was held by Bridges and, in the end, by Birdwood as
strongly as it was by Hamilton and most of his advisers.
General Hunter-Weston. of the 29th Division, in his original
report, written for Hamilton at Malta, held that, though
Helles was the best point for landing, and the taking of Achi
Baba by the help of the fleet was certain, yet there was even
then no reasonable chance of success; but he did not subsequently press this opinion. I n the A and N.Z. Army Corps,
so far as is known, only two senior Staff Officers were opposed
to the main plan. Brigadier-General Walker thought that
the general prospect of success was so small that the attempt
should not be undertaken ; Colonel White strongly objected
to the plan of landing at Cape Helles.
I t was originally
thought, in Egypt, that the 1st Australian Division would
be landed at Helles. White was convinced that the landing
force was far too small for a task which he then believed
to need at least 150,000 men. A small force, he contended,
could only attain important results if it were free to
manmuvre.
For that reason he preferred an attack from
Gaba Tepe to an advance confined between the narrow coasts
of Helles.6 White’s persistent opposition to the Helles landing led to a temporary strain in his relations with his chief. “I
have told White that he can stay behind if he doesn’t like it,”
said Bridges, half jokingly, to General Birdwood.
The
question solved itself when it was heard that the A. and N.Z.
Army Corps would land at Gaba Tepe. Bridges embraced
this task as readily as that of a landing at Helles. His main
ollject was to see the Australian Division engaged in actual
work of a kind worthy of it. H e now believed. although

____

~~

“enera1
B~rdwood’s opinion was contrary to this. He held that a small force
would act more safely from Helles where both its flanks could be supported.
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White did not, that the main task was intended to be that
of the Gaba Tepe force. This impression was undoubtedly
given to him by G.H.Q.
There is equally no doubt that
G.H.Q. looked upon the attack from Cape Helles as its main
stroke.
As to the details there was little disagreement. I n lucidity
of wording the military orders were perfect. Probably three
more accomplished Staff Officers than Braithwaite of the
Army, Skeen of the Corps, and White of the Division, were
never before engaged in drawing plans of a campaign. Braithwaite, if his work was not marked by brilliance, possessed a
steady intelligence. H e had commanded at the Staff College
in England, and was steeped in the principles of sound tactics
and procedure. Men of quick brains were to be found upon
his Staff-among them Captain Guy Dawnay? upon whom
at one time the higher command placed considerable reliance.
Rut the undoubtedly fine work of the General Staff of the
Mediterranean Expeditionary Force was to some estent
spoiled throughout the campaign by an equally unmistakable
spirit of self-sufficiency. It was assumed that the eneniy was
utterly inferior It was also assumed that the trained brains
of the General Staff were sufficient to deal with all the real
proldenis of battle. Even at this early stage there was a feeling both among officers of the Egyptian W a r Office and those
of the Indian Army on Birdwood’s Staff that their help was
not welcomed by the General Staff of the Army.
General
Hamilton’s own administrative staff was left to an incredible
degree out of the confidence of his General Staff. As if war
wcre a niatter of tactics alone. and all other work held only a
secondary rank, the heads of the great administrative departments did not accompany Hamilton and the General Staff at
the landing. The General Staff transferred to the Qzweii
Elizabeth, while the heads of other departments sailed in the
Arcadian, completely out of touch and without even the right
to use the wireless telegraph
This separation of the General Staff from the other departments caused one terrible defect i n the plans. The adniinistrative staff had only arrived at Alexandria on April rst,

.

D 5 0 h1 V 0 , P s c , D G G S
1 hlajor-General C P Dawnay, C B , C \I G
C. H 0 , British Armies in France. 1 9 1 7 / 1 8 , h l G G S , i g r S l i g Officer of Drltlsh
Regular Army; later merchant hanker, of London: b London. 2 3 March. 1578
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and was therefore left behind when Sir Ian and the General
Staff left for Lemnos on '4pril 4th. Brigadier-General Woodward,* dealing with the personnel, Brigadier-General Winter
with supplies and transport, and Surgeon-General Birrell with
the medical services, were actually in Egypt while the
plans of the landing were being drawn, and they did not
arrive in Lemnos until April ISth, three days before the
first projected move. The scheme for the clearing of the
wounded was drafted by an officer of the General Staff,
and the plan originally produced allowed for no more than
3 . b casualties in the whole army; it provided one hospital
ship with each landing force for the serious cases, and a few
transports with temporary staffs for the lightly wounded.
In the order sent to Birdwood by the General Staff of G.H.Q.
on April 14th, the accommodation allotted for his whole force
was one hospital ship (the Gascorz) for 300 seriously wounded
men, and one transport, to he chosen by himself, for the lightly
wounded. Two days later there was allotted a second transport for the latter.
At this period the commander of any army corps had no
responsibility for the treatment and evacuation of wounded
men. Roughly speaking. the responsibility for collecting the
wounded lay with the chief medical officer of the division,
while the medical officers of the army evacuated them to the
base. Birdwood had no authority to concern himself with
this matter. The arrangements for collecting wounded on the
shore would rest with Colonel Howse, of Bridges' Staff, and
Colonel Manders, of Godley's Staff. From the beach outwards the responsibility would be entirely with G.H.Q. and the
Navy. It was no part of Howse's duty to devise or recommend the provision of transports or hospital ships. But he
realised that the arrangements were defective, and urged
this view upon the medical staff at G.H.Q.
The medical branch of Hamilton's Staff was represented
aboard the Arcadian at Lemnos by Lieutenant-Colonel Keble,
who had accompanied Hamilton during General Birrell's
absence in Egypt.
Keble himself considered the scheme for
3 . m wounded inadequate.
Instructions, conflicting with
-~
'?dajor-General Sir E. M. Woodward, K.C.M.C., C.B., P.S.C. Director of

Organisation, War Office, 1916/17
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those already issued by the General Staff, were sent out by
him on April 17th. These provided for a larger number of
wounded. Although they were acted upon, it is not clear that
they were authorised ; for, according to the formalities of the
British Army, it was not proper for Keble to submit his views
to the Chief of the General Staff, and his suggestions for this
urgent provision were not formally sanctioned until the
administrative staff arrived at 3 p.m. on April 18th.
That same evening General Woodward and SurgeonGeneral Birrell drew up their own scheme and formulated
their strong objections to the original “altogether inadequate”
plan. “The matter is one of great urgency,” they wrote, “as
without some such arrangement it will be impossible, from a
medical point of view. to commence serious operations.”
General Braithwaite and the Deputy-Quartermaster-General
that night agreed to their proposals.
Thus, less than two days before the troops were to start
for the landing, the medical arrangements were still entirely in
the air. Under the new plan two further transports-making
four in all-were assigned to the Gaba Tepe force. Each of
these was to be equipped to take 100 serious cases and from
600 to 1,000 lightly wounded. The surgeons, staff, and equipment were to be provided by the 2nd Australian Stationary
Hospital and a British Stationary Hospital. But these were
then in Egypt. They were summoned by telegraph, and sailed
in the Hiridoo. If she arrived in time, four transports could
be fitted up. I n case she did not, two of them were temporarily and partly equipped. These, after disembarking their
troops at the landing, would become hospital carriers. Three
British transports would be similarly equipped for the landing
at Helles. The new plans, on being approved, were sent out
to the divisions, but in consequence of the rough weather they
were not delivered to Colonel Manders until April 22nd? and
Howse never received notice of their definite approval. Nevertheless, if they could be carried out in time, they would at a
pinch provide-whether the divisions were informed or notfor 2,400 seriously and 7,300 slightly wounded men in the
whole army.
An accident of the weather postponed the
0 They were sent in the form of a letter informing Manders that No. z A S H .
would be ?!aced under him for duty in “the Litsow, Ionwar, or other shlpa you
may select.
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landing and gave two extra days for these arrangements.
Yet on April 25th and the days following it scenes of appalling
suffering were directly due to the inadequacy of the medical
arrangements.*
The Naval Staff had had no such training as the Military
Staff. The paragraphs in some of their important orders were
not even numbered. Lack of grammar sometimes rendered
the meaning ambiguous.
But a breezy goodfellowship
radiated from the Navy which more than compensated for any
such failings. From highest to lowest the troops felt no diffidence in making any request of naval officers and men. The
atmosphere into which the Australian force came at this time
when dealing with the Navy was never forgotten by the men
who made the landing. The Navy seemed to look upon the war
as a joke. One of its ships, having knocked a hole in one side
of a building on shore, spent the next quarter of an hour trying
to match it with a hole through the other side; the gunnery
lieutenant had said that he would black the other eye of the
place. After the old battleship Imflacable had bombarded the
forts at the entrance, the Turks were reported to have
announced that they had hit the battleship “Incapable.” This
was told to one of the Implacable’s midshipmen. “ ‘Incapable’,
is she?” he said, reddening. “Well, she was capable enough
to knock down their old lighthouse at ‘Settil’ Bahr-she fairly
settled that!” The delight of the Navy was the old Orient
liner Oruba. which had been rigged with canvas turrets and
wooden guns to resemble the battle-cruiser Tiger. She carried
a crew of merchant seamen, and the Navy was never tired of
spinning mythical yarns concerning the old watchman aboard,
whose duties were to feed the canary and sew up holes in the
armour; or of how, when a sister ship was sunk, its crew
floated off on the forward gun turret till they were picked UP
by a destroyer. Into this atmosphere the troops now came,
and in it the plans of naval co-operation were discussed.
I t was during the drawing of these plans that General
Walker, Chief of General Birdwood’s Staff, made one of those
unselfish decisions which marked his career with the A.I.F.
The drafting of the plans would normally have been his responsibility. But he recognised that his qualities were those of
a fighting commander. and that his immediate junior, Colonel
S F F prrfoce, p xiv, and Oficial Hsstory of the Australian Medical Services.
1 9 1 4 / 1 8 , b3 Col A . G Butler.
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Skeen, was one of the most brilliant staff officers in the Indian
Army. For that reason Walker deliberately effaced himself
at this juncture, and left to his junior the honour of drafting
his general’s plans. I t was Skeen, with his tall figure, who
dominated the conferences of various staffs in the Mbtnewaska’s
saloon. The dapper little brigadier-general by whom that
position would normally have been filled kept quietly in the
background.
Not once, by word or action, did he swcrve
from that attitude; he was playing the game as a Shrewsbury
boy and an English gentleman.
The orders (Operation Order No. I ) of the Army Corps
were issued on April ISth, and those of the 1st Australian
Division on the 19th. I n the interval the harbour had filled
with transports. Accurate information as to the expedition
and its composition had of course reached the Turks, who had
made speedy and carefully-organised preparations to meet it.
The first definite expectation of a military attack forced
itself upon the Turkish Staff after the failure of the naval
assault on March 18th. The Turks expected a renewal of the
attack, and Kiazim Bey, Chief of Staff to Marshal Liman von
Sanders, afterwards gave it as his opinion that, if it had
been continued for another day, it would have succeeded.
When it was not renewed, the Turkish Staff realised that an
assault would almost certainly be launched with the assistance
of an army. Towards the end of March the Turks were informed by their agents that ‘ ‘ ~ o , o o
British,
~
Australian, and
New Zealand soldiers under General Hamilton, and 30,000
French under General d’Amade, were concentrating in
hludros.”
In an order of the 19th Turkish Division, issued
early in April, Mustafa Kemal Bey, its commander, said:
“Information states that General Hamilton is in command of
the Allied Expeditionary Corps, consisting of 80,000 men, and
that General d’Aniade is in command of the French forces.
and has arrived at Tenedos. . . . At least 500 Cretans, who
have been taken over by the French and are being paid as
guides, have started from the Pirzus in the Messageries
steamer under the command of Gryparis.”
At the same time the Turkish Staff had no “inside” information whatever as to where the landing would take place,
nor as to the date of it. Its opinion was that landings would
19
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be made, either as feints or with powerful forces, at any of
the following points :-the
foot of the Peninsula (Sedd-elBahr), Gaba Tepe, Bulair, or somewhere on the Asiatic side
of the Dardanelles.
Liman von Sanders thought that the
Allies would land on the Asiatic shore and attempt to seize the
In Tepe hills, which overlooked the straits and whence Iongrange guns would have commanded the forts of the Dardanelles. H e was also very apprehensive of a landing at Bulair.
?'he Turks met the now obvious danger by forming, on
March 24th, a special army-the
5th Turkish-for
the
defence of the Dardanelles. Liman von Sanders, who till
then had been in charge of the 1st Army at Constantinople, was
given the command. with Lieutenant-Colonel Kiazim Bey for
his Chief of Staff. On March 25th he went to the Dardanelles.
His headquarters were at the town of Gallipoli, not far from
the Bulair Lines. Von Sanders was of the somewhat overbearing type common among German military officers : but he
was a man of business, and his success in reorganising the
Turkish Army had been very great. Kiazim, who had been
attach6 at Rome before the war, was a small, delicately-built
man, with a light in his large dark eyes, great charm of manner,
and very keen intelligence. H e was a tireless worker, night
and day Possibly von Sanders would have preferred a German in his place, but in an army comprising Germans, Turks,
Arabs, and Armenians, where instructions had to be given in
Turkish, Arabic, German, and sometimes French, it was necessary that either the commander or his Chief of Staff should he
Turkish.
The 5th Turkish Army was composed of the troops on the
Peninsula, on the mainland adjoining it, and on the southern
side of the straits. as follows:
I11 Army Corps (on the Peninsula).
XV Army Corps (south of the straits).
5th Division and Independent Cavalry Brigade (on the
mainland behind the Peninsula).
Its fighting strength is given by Turkish documents as
62,077 all told.
The actual garrison of the Peninsula thus consisted of the
I11 Army Corps. That corps still provided the whole garrison at the time of the landing, and from it came most of the
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Turkish leaders during the campaign. I t comprised the
following troops :
9th Division-25th
Regiment.
26th Regiment.
27th Regiment.
Broussa Field Battalion of Gendarmerie
(attached to 9th Division).
19th Division-57th
Regiment.
72nd Regiment.
77th Regiment.
7th Division-19th Regiment.
20th Regiment.
21st Regiment.
The XI1 Corps had been disposed in the Peninsula by its
commander, Essad Pasha, the oldest Turkish general on
active service, who had been trained in Germany and had made
his name by the stubborn defence of Janina in the late Balkan
War. Essad was an experienced soldier. although it was stibsequently proved that in critical times lie lacked the cool head
of a really great leader. Liman von Sanders spent his first
few days in hurrying round every part of his command, both
north and south of the straits. Along the Peninsula
itself there was no road fit for a motor-car, and he was
obliged to travel by torpedo-boat and on horseback, with motor
His
journeys sandwiched in where the roads were better.
first orders were to build the bridges and improve the roads,
especially the then impassable track between Gallipoli and
Maidos. A landing-stage was begun at Nagara, in order to
render easier the line of communication across the straits.
Field bakeries were built. Arrangements were made for dumps
of ammunition, clothes, and material at Icilia Liman and
other centres. The training of the troops in hand-grenade
work and sniping was commenced, and a defence scheme was
drawn up with one object-that of having the troops so placed
that they could hurry to meet the blow upon either side of the
straits, wherever it might fall. The movements of the troops
to their new positions were to be made by night, so that the
Allied airmen might gain no hint of the new plans.
The Turkish troops were disposed as follows. On the
Peninsula the defence of the Bulair Lines and of the coast

Mar.-Apr.,

19151

THE GABA TEPE PLAN

239

near them was assigned to the 7th Division. The 5th was
close to it at Sharkeui, on the mainland, and at Yenikeui,
ready to give the 7th immediate support or to be transferred by the sea to the straits.
The 9th was made solely
responsible for the defence of the rest of the coast, on
which both landings eventually took place.
The 19th was
in reserve.
The 9th Division thus provided all the coastal
garrisons in the lower half of the Peninsula, and also their
immediate reserves.
For this purpose the coastline was
divided into several zones, according to the possible landingplaces. The coast from the mouth of the Aghyl Dere (Sheepfold Valley), nearly four miles north of Gaba Tepe, to the
mouth of the Asmak Dere (Asmak Valley), half a mile south
of Gaba Tepe, was called the Gaba Tepe Zone. The line of
coast immediately south of this, with the low point of Kum
Tepe (Sand Hill) as its centre, was known as the Kum Tepe
Zone. The rest of the coastline, extending from the south
of the Kum Tepe Zone round Tekke Burnu (Shrimp Point),
Cape Helles, and Sedd-el-Bahr, to Morto Bay, Kereves Dere
(Celery Valley), and Domuz Dere, inside the straits, was the
Sedd-el-Bahr Zone. The coast further north than the Gaba
Tepe Zone, including Suvla and Ejelmar Bay, was outside this
system, but was watched by the Broussa Field Battalion of
Gendarmerie, one of the excellent battalions of soldier-police
which had been formed by the Turks on the model of the gendarmerie organised by the Great Powers in Macedonia. Its men
wore a uniform of bright blue, and were first-rate soldiers.
Khalil Sami Bey, the general commanding the 9th Division,
garrisoned the several zones in the following manner:The Gaba Tepe Zone was entrusted to the 27th Regiment (a
Turkish Regiment being composed of three battalions, and
equal to a weak British brigade). One battalion of the 27th
was put into the trenches at Gaba Tepe, with posts along the
coast ; the other two were retained in reserve at a camp in the
olive groves immediately behind Maidos. The Kum Tepe and
Sedd-el-Hahr Zones were garrisoned by the 25th Regiment,lo
one battalion guarding the Kum Tepe Zone and two battalions
that of Sedd-el-Bahr. A line of four strong-points, each a
knot of trenches surrounded by wire entanglement, was being
lo Before the Landing the 25th Regiment. bad been relieved by the a6th, the
25th returning to reserve whde the 16th Earrlsoned the coastal defences.
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constructed along the actual toe of the Peninsula, from Tekke
Burnu to Sedd-el-Bahr. A company was put into one of these
which had been completed. The others were to be finished
with all haste. The rest of the 25th Regiment was distributed
partly in small sections at other possible landing-places
within the zone, and partly in reserve in the gullies near Krithia.
The remaining regiment of the 9th Division, the 26th. was
kept in reserve at Seratim Chiflik (Serafim Farm) in a depression of the M i d Sahr Plateau. This enabled it to be
hurried to Gaba Tepe, Kum Tepe, or Sedd-el-Bahr, as needed.
The provision for meeting and checking the first rush of any
invader may therefore be summed up thus-one battalion to
guard the Gaba Tepe coastline; one to guard that of Kuin
Tepe : two to watch the many small landing-places near Helles
and Sedd-el-Balir : two battalions of the 27th Regiment, and
all three of the 26th, retained as reserves under Khalil Sami
Bey’s own command, within a few miles of Gaba Tepe, ready
to be thrown in wherever the landing might take place.
The scattered troops of the 9th Division could be expected
to do no more than check an invader and give time for the
reserves to come up. The defence really depended on its
reserves. The immediate reserve of the I11 Corps was the
19th Turkish Division. Its three regiments were camped
close to Maidos. so that they might be thrown in at Gaba
Tepe or Sedd-el-Bahr, or ferried over to the Asiatic side.
T h e 57th Regiment lay near Boghali, below the spur leading
from Hill 971 to Mal Tepe.
The 72nd and 77th Regiments were west of Maidos, near the foot of Mal Tepe. All
these reserves, being camped around the Narrows, were withiit
four and a half miles of Gaba Tepe. and within fifteen or sixteen of Sedcl-el-Bahr. Kilia Liman. the bay north of Maidos,
where the Turkish Staff was landing barbed-wire for the Gaba
Tepe and Kum Tepe defences, was only four and a half miles
from Beach “Z,” which the Staff of the A. and N.Z. Army
Corps was at this very time reconnoitring from the distant
decks of H.M.S. Qireett. There were no railways on the
Peninsula; the roads were mere tracks: and the ordinary
routes for supplies and troops were by sea to these harbours in
the Narrows. The Turkish telegraph and telephone system
was not at this time as perfect as in most armies, but
von Sanders was pushing on the erection of lines at the
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Dardanelles.
Important points were connected with headquarters and those coastal posts which had no telephone were
ordered to get into touch with others in rear by signalling.
The strong-points at the Helles beaches have been
mentioned above. At Gaba Tepe there were a few old earthworks, dating at least to the Balkan War. Trenches ran above
the cliffs all round the promontory.
Facing the beach
immediately north of Gaba Tepe, at the point chosen for the
landing, were some old earthworks and a line of gun-pits, said
to have been made during the Balkan War. These crowned
a low ridge beside the shore. Additions had lately been made,
so that an intermittent system of trenches here overlooked the
beach.
Further north, in the rough country, were outposts
and batteries in scattered trenches.
The four large gunemplacements which the aeroplanes reported to be inland of
Gaba Tepe were really a mile further south, beyond the Asniak
Dere, on the reverse of a gentle rise studded with small,
stunted. scattered oak trees, known to the Turks as Palaniut
Luk (the Oak Grove), and later to the Australians as the
“Olive Grove.” Like nearly all other defences in this Zone,
these hidden emplacements were constructed to cover the beach
just north of Gaba Tepe; they formed the extreme south
of the Gaba Tepe Zone. The Kum Tepe Zone was fortified
nearly as strongly as that of Gaba Tepe. I t lay at the foot of
the Kilid Bahr Plateau. The Turks had a notion that the
British might possibly land at that point in order to rush the
steep sides of the plateau by a surprise. The great bastions
of the plateau itself were strongly entrenched.
The Turks were thus well prepared on the Peninsula. On
the south side of the straits they had the XV Turkish Army
Corps, consisting of the 3rd and 11th Divisions. These were
so placed that the 3rd Division could quickly reinforce the
coastal posts at Kum Kale or Yenisher, and the 11th those at
Besika Bay further south; in the alternative both divisions
could easily be transferred to the European side. Both on
the Peninsula and on the Asiatic side the Turks strengthened
their positions every night, the engineer companies putting
wire upon or above beaches where they expected a landing,
and the infantry digging trenches. They were specially ordered
not to show themselves.
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Such was the manner in which Liman von Sanders met the
diFficult problem of forestalling an attack which might descend
at Bulair, Gaba Tepe, Sedd-el-Bahr, or south of the straits.
The information possessed by the British G.H.Q. concerning the forces opposed to it was fairly accurate. The formation of the 5th Turkish Army on March 24th under von
Sanders had been misreported as the formation of a new 5th
“Army Corps,” but on April 9th the Egyptian War Office gave
G.13.Q an alniost exact account of the divisions of which that
force was composed. I t estimated that there were 76,000
troops north and south of the straits, and the following in the
nearer parts of Turkey :
Adrianople and Iieshan
..
, .
20,000
. . 100.000
Constantinople and Bosphorus
Sniyrna . .
..
..
..
. . 10,000
Isniid-Pandik . .
..
..
. . 16,000
The new trenches and gun positions on the Peninsula were
most carefully noted daily by British airmen, and Major
Villiers-Stuart, of General Birdwood’s Staff, had been taken
over Gaba Tepe in an aeroplane on April 14th. The observations were circulated, so that they could be entered on all maps.
T o all officers were given maps specially printed in Egypt.
These were said to have been compiled from notes made by
visitors to the Peninsula and by observers from ships. Considering their origin, they showed a great amount of detailed
information, being divided into small squares within larger
squares, so that any place could be indicated to within a
hundred yards by quoting a letter and a number. The contours of the hills were shown by lines indicating every
hundred feet of elevation. Australian officers, who were new
to any sort of accurate map, looked upon them, when first
issued, as marvels of detail.
On April 19th there was a stir aboard the transports.
Word had come from G.H.Q. to cease practising the troops at
disembarkation. Tugs and trawlers were all to take on coal
and water. The Bacchante and Talbot had that day bombarded Turkish camps near Gaba Tepe. On April 20th came
the order that the first movement of troops was to begin on
the morrow.
The landing had been fixed for April 23rd. But on the
morning of the 20th such a wind sprang up that, despite the
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clear sky, none of the smaller craft could work in the harbour
At 5 p.m. word arrived postponing the move for twenty-four
hours. The same clear gale blew fiercely throughout April
arst, and that evening the move was again deferred. On
the 22nd the wind moderated towards nightfall, and the
cross-movements of troops between various transports began.
On the afternoon of the 23rd many British transports
sorted themselves out from the others in the crowded basin and
moved between the other cheering troopships into the outer
harbour. Many noticed, as they passed her, a certain old cargo
steamer with two masts and a yellow funnel. Slung over her
starboard side were half-a-dozen men on ropes, painting that
side of the ship yellow. Her name was the River Clyde.
A space near the bow still remained to be coloured. That
evening General Birdwood, with the chiefs of his Staff, moved
into the Battleship Qzdetvz, and General Bridges and his Staff
into the Prince of W a l e s .
At dawn next day, April 24th, four ships, carrying chiefly
the 1st Australian Infantry Brigade, sailed from Mudros and
moved round the coast of the island into the Bay of Purnea on
its northern side. A little after midday five more ships, carrying the bulk of the 2nd Brigade and the Indian Mountain
Batteries, joined them. All day they lay there anchored, their
heads to a stiff breeze.
Three other transports, carrying
landing-stages and horseboats, anchored in the next bay.
Meanwhile in Mudros, immediately after midday, destroyers came alongside the transports of the 3rd Brigade and
transferred half of the 9th Battalion to the Qiiecn, half of
the 10th to the Princc of TValcs, and half of the rrth to the
London. The men, with their full packs and rifles, clambered
on board very quietly and disappeared below decks. Every
alley-way and mess-deck in the ships was full of them. The
Navy had insisted on feeding them; it would not let them
pay for canteen stores; sailors, marines, and oflicers shared
in the expense of providing extras from the ships’ canteens.
In each ship the flat outside the captain’s cabin was crowded
with infantrymen.
The major of marines, or some senior
ship’s officer, insisted on giving his cabin to the colonel. and
other officers turned out of their bunks to give the Australian
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officers a rest. Uuring the afternoon the ship’s chaplaiii held
a service beneath the great guns on the wide quarter-deck.
As soon as the troops were on board, at 2 p.m., the ships
left port. Colonel MacLagan, commanding the 3rd Brigade
which was to make the landing, said good-bye to General
Rridges in the Priticc of Il’ales, and boarded one of the destroyers.
“Well, MacLagan,” said Bridges as they parted, “you
haven’t thanked me yet.”
“Yes, sir, I do thank you for the great honour of having
this job to do with my brigade,” was the reply. “But if we
find the Turks holding these ridges in any strengih, I honestly
don’t think you’ll ever see the 3rd Brigade again.”
“Oh, go along with you !” said Bridges, laughing.
The Q u e m Elizabeth led the line out of the harbour. The
battleships @6een, Triumph, Prince of LVales, the cruiser
Baccltatzte, and the battleships London and Majestic fell in
behind her; after them came six destroyers; then the four
transports of the 3rd Brigade, all keeping perfect interval.
There was tumultuous cheering from the French ships moored
in the harbour. An ancient French corvette, transfigured as
a hospital ship, passed them, her men waving and shouting
and the Australians making with varied success efforts to
whistle the Marseillaise. Outside Mudros harbour the line
divided. The Queen Elizabdli
headed for the Dardanelles; 1
the five battleships moved
round the west of Lemnos; a ;
destroyer came close abreast
,
of each transport ; and trans‘,
ports and destroyers headed
directly for Imbros.
Just before dusk that evening the men of the 1st and 2nd
Brigades in their transports in the Bay of Purnea saw, steaming slowly along the horizon to the west, a squadron of five
warships. They passed gradually across the skyline, trailing a long streamer of smoke, until the night closed over them.
They were the battleships carrying men of the 3rd Brigade
to Gaba Tepe.
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