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COMMONWEALTH OF AUSTRALIA

DEPARTMENT OF THE NAVY

VUKL NAVY OFFICE, MELBOURNE, S.C.1

The Commanding Officer,
H.M.A.S8. "PENGUIKR",

GROUNDING OF H.M.A.S. "SEA SNAKE".

I am directed to inform you that the
Naval Board have given consideration to the circumstances

under which H.M.A.S. "SEA SNAKE" grounded off Miri,
British Borneo, on 1l3th November, 1945.

2e In this regard, I am to request that the
Commanding Officer, Sub-Lieutenant Edward John Curtis, R.A.N.R.
be warned that he must take more care in future.

Copy to: | Secretary, Naval Board.

N.0.I.C. Moluccas.
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3 JAN 1946
The Naval Officer-in-Charge, D4R
MOLUCCAS. TERS

Forwarded, by direction of the Naval
Board, for information, with reference to your Mel.4.5.7
(531] dated 5th December, 1945.

\!" :
.

/ ﬁecretary, Naval Board.

s
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The Naval Officer-in-Charge, lMoluceas,
5 December, 1945. N 1.4.5.7 531

mmarmmunumnﬂﬁud
o

with reference to ay uilnr mw
reporting the refloa of H.¥.A.S8, "SEA " on

13 November from groun off Miri, British Bormeo, the
enclosed repors on Foram 8,232,

:h :.mm“ :. mm“""“’:.‘ﬁﬁ.? culpable vy
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1y. A copy
of this information is attached. The Report of Survey by

Sub Lieutenant F.E. Atchison, R,A.HE,R, rm tly was not
supplied to "SEA SNAKE®, The criticism thu-,ﬁlhthtt
the Commanding Officer appears not to have sounded hid wa
in from the bows - the use of the lead and compliance wi
IIR..‘III-' Article seem %o have M-
At the same time it was particularly uni ate that a
squall arose so soon after first touching bottom. He did
well to get his ship off.

e It is considered that a
careful in future is sufficient action in

%o be more
case.

Mﬂ (8gdy 3. A. WaLSH.

%y
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Commontoealth of Fustralia.

Bepartment of the Naby.

Ropal Jugtralian Naby.

From___The Coomanding Officer , H.M.A.S5., "LATROBE".

Date ... 21st November, 1949, - Reference No. S .
To....The Haval Officer-in-Charge, Moluccasg.. .
Subject Kol ahoSe 3BA SNLKE o .. HRCER TR

I have inspected H.M.A.5."'Sea Snake" in dry dock at
Kuching. Conside}mng her amphibious pagsage 0f the Miri River
Bﬁr, damage to the hull is remarkebly slight.

2. The planking of the camouflage counter has been broken.
This does not afifect the seaworthiness oI the vessel in any way
and can easily be repaired by the daokyard;

5, There is a fairly large splinter missing from the
starboard side of the deadwood but the main piece of timber is

/
sound. It 1s proposed to trim the wood and mortice in & new piece

Lbf timber, the whole to be bound with & longitudinal gsteel plate

g8 an extra precaution.

4, The copper sheathing on the deadwood is torn and there
is another small section missing from the keel. in.all, there 1is
about 12 gquare feet oL copper to be replaced,

5. The upper coupling of:. the rudder post is cracked, &nd the
xeyway slightly worn. This is a small brazing job #nd Well within
the coepabilities of Army BWorkshops.

6. The external Grease Union on the propellor shali? is
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broken, this is being repaired by the ship's staff.

7. My Chief E.R.A. has insnected the mein engines and renorts
them in good condition with the exception of the Control Panel of
the mein generator which is burnt out. A complete new panel has been

demanded from Sydney and will be flown to Kuching.
8., The sand vhich passed through the main circulating pump

during salvage operations has damaged the packing somewhat, This is
being renewed by the ship's staff.

phe above report has also been made to B.B.C.4.U.Labuan,
and I enticipate they will take over the ship in dock, providing the
raplaéﬁent of the burnt out contdl pasnel is assured.

The remaining defects are in hand and should be completed

%MW

Actl Lieutenant-Comnander, R.A.N.V.R.
Cammanding Officer.

within the next few days.
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From the Comanding Officer, H.M.A.5. LATROBE

Date L6th. November, 1945

Reference No.......... , s

To . The Naval Officer-in-Charge, Moluccas,

. ot LT .. = e
NAVAL OFFICER E

The report submitted by the Commanding Officer,

.5. Sea Snake on his grounding on Miri River Bar is
rded herewith, together with a rough sketch of the
1ity and a "Schedule of Events” (to 6th. November) prepared
eutenant Bromley, R.A.N.Re This latter gives some idea
inth Division's appreciation of the situation at various
gtazes,

- The following comments are submitted and are the
result of personal enquiries and observaetions:-
. ¥ Lieutenant Bromley verbally informed Sub-Lieutenant
Curtis that "Biger Snske™ had successfully entered Miri River.
Lieutenant Bromley confirms this, but I fail to see how this
can be correct unless the bar has silted up considerably
since"riger Bnake 's" visit. Further, lLieutensnt Hearty RANR
of S.R.D.,Labuan, is of the opinion that no "Snake" craft has
ever entered Miri River.
2e | From Lieutenant Bromley's "Schedule™ it would
appear thet the "requests” made by Ninth Division to 20th
Brigade were tardily acceded to in the case of the L.C.M.'s
and ignored in the case of the bulldozer. In the event, the
L.C.M's arrived late and disobeyed Sub-Lisut., Curtis's order
to remain in V/S touch, thus not returning to the bar until
two hours after High Water. They tugged ineffectually for about
two hours on one occasion and Were not seen &again : it was
understood that local Army authorities kept them fully occupied

W during the remainder of their stay in Miri, Regarding the
LR bulldozer, I was informed by lLieut. Bromley that one, possibly
o two bulldozers were digging & chamel. This information was
-C“'f’ ’5‘ given on the 4th. November. On the 6th. November 1 discovered

this to be incorrect and immediately colled on Colonel Wilson
LJ/E : who offered a bulldozer and stated he was quite prepared to

AUSTRALIAN WAR MEMORIAL

risk its loss should the sand not prove as firmm &s anticipated.
No bull dozer having arrived at Miri by llth. November, 1 sgain
vigited Ninth Division Headquarters only to learn that 201:?.
Brigade had been told by "someone™ (I camnot discover whom

in Miri that a bulldozer could not be used satisfactorily and
accordingly had taken no action in the matter, 1 an satisfied

that if a bulldozer had been made aveilable when first requested

RCOIGTO74332



AUSTRALIAN WAR MEMORIAL

St 4539

Ropal Australian Nagy.

IN REILY PLEASE QUOTE

2

Re

"Sas Snake" would have been re-floated at least 14 days earlier,
3 o Several rather "illuminating" signals are
omitted from Lieut. Bromley's "Schedule". These are summarised

for informa tion.
To 9th. Div. From Delorsine - TOO 221209Z (Oct)

"Request you detail one A.l.vessel to gtand by to proceed to Miri
if additional asgsistance is required byﬂSaa Snake. AJle is not
t0 proceed until directed by Deloraine,

| To 9th. Div. From Delorsine - TOO 240159%Z (Oct) .
"Request you despatch one A.,M. Vessel to Agsistance of Sea Snake

fﬂrthWithl“

To.9th., Div. FProm Deloraine = T00 260004%Z (Oct)
"Re uest advice progress Sea Snake, Has A.M. proceeded to her

assistance yet"

To 9th. Dive. From Deloraine - TO0 261121Z (Oct)
"Request reply to my 260004 may now be made please,"

To Delorsine From 9th. Div, TOO 271045 I (Oct)
"2 0.3370., Unclassified. Reference your 260004, Sea Snake stuck :
high and dry Miri Bar Further progress made 26th. October. 2 L.C.M's
are standing by to attempt to tow ship oIf at each high water, Work
boat has not departed Labuan for Miri owing to engine defect. %
Suggest craft now at Miri adequate for task of refloating Sea Snake.

4, G Wiith the exception of the L.C.Mi"employers", all
Army and B.B.C.A.U. Officers and men et Miri have given every
sgaistance with the limited equipment availablee.

Fron the time of hig arrival, my First Li?u‘bemn‘t
(Rieut. R. Y. Pilmer, RANR) who took charge of salvage Operea tions
on 6th. November, maintained & stremuous digging policye. Aided by
a "Dismond T" wrecker and its enthusiastic crew, these efforts were
success ful and at 0415 I 13th. November,"Sea Snake  Was refloated

the river.
- "Latrobe" arrived Miri at 1630 14th. November

ond the chances of crossing the bar investigated. This presented
rether a problem as with all stores, equipment® and bellast removed
"San Snkke"™ still drew 6 ft. 7 inches. Two B.B.C.A.U. workbosh s
were on the spot and availsble for High Watler, AM. l6th.November,
and although a somewhat be tter tide was enticipated on the 19th.Nov,
it was decided to make the attempt with their assistance rather than

risk the passege with only & "Hypothetical™ L.C.M. standing By.
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With both work boasts in tandem and "Sea Snake"
using her ovn engines also, the bar was approached =t 0750/16,
Both the tugs and "Sea Snake" soon grounded (there was 5 ft. 6 in.
of water over the bar) but,aided by a fairly heavy surf, fair
progress was made until 0810 when both tows parted. New lines
were quickly passed and slow progress continued until 0840,
"Latrobe 's" motor boat being used in the heavy suri to keep the
towing work boats headed in the right direction. At 0845, when
about half way across the bar, a kedge enchor, which had been plsced
previously in one of the workboats, was laid, Unfortunately, at the
firet attempt, the kedge line fouled the work boat's screw and put
this boat completely out of actione The line was immediately cut
Off short and the remeinder successfully passed by "Latrobe 's" motor
boat which then added its small power to the towe At 0900 "Seg Snake™
bounced into deeper water and made for the open sea at 2 great rate,
dragging one work boat, whose tow failed to slip, stern first through
the breaskers and losing the kedge anchor in the process, Fortunately
the work boat suffered no serious damage, but at time of writing,
operations to locate and wecover the kedge have not been successful.
After about three hours hard work by relays of divers the remsins
- of the kedge line were removed from the work boat's screw.

1 have inspected "Sea Snake™ as far as is possible
and the only damege,othe r than that reported in her Commanding Officer's
letter, is superficial damege to the camouflage counter. The ship
is seaworthy. The main engines have been inspected by my Chief Engine
Room Artificer who reports them to be in good working order. Providing
the L.C.M, arrives on time, it is anticipated that 211 ballest and
gtores will be re-embarked by 1800 I tomorrow, 17th. November, and
"Sea Snake"will then sail to Kuching for docking.

A e AL

A/Lieutenant-Commander,R.A.N.V.R,
Commanding Officer,

P -
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Commontvealth of Justralia.

Bepartment of the Naby.

Ropal Qustralian Naby.
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Date ... 7th Novembar 1945. ..Reference No. o

To —mmmmmq_ﬂwn"lﬁTBQﬁE“ 2. &
Subject ...Grounding. Of Hall.A.5." SEA SNAKE ..

At 1915 Item 21st October, 1945, when on passage from
Labuan to Miri, "Sea Snake" grounded on Miri River bar, the nature
of the bottom being hard mud and sand. At the time of grounding
the ship's course was 170 degrees, speed of sdvance 2 knots,
draught forward 5 feet 10 inches, aft 7 feet 9 inches. A light
south westerly breeze was blowing with no surf,the depth of water

7 feet, it beingeflood tiéiXEéiflﬂigh Water Springs.

2. /ith engine full astern, some progress was mede towards

deep water until 1930 when a strong south westerly rsin squall
slewed the ship to port and caused a moderate surf to break on the
bar. At 2000 a strong south westerly breeze brought up = heavy surt

: =
causing the ship to pound severly, Sub-Lieutenant C.Burns, R.A.N.R,

- proceeding ashore to request assistance.

_ 9. On the return of the dinghy every effort was made to
take a kedge anchor into deep water but due to the heavy surf all

attemptis proved unsuccessful and after the dinghy'had been sunk and
e

severJ)y demaged, it was decided to wait and determine what assistance

was forthcoming from ashore.

4, At 2210 Sub-Lieutenant Burns returned on board with
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information to the effect that no agsistance could be expected before
daylight. The tide at this time was observed to be ebbing strongly,
occasional seas Were breaking over the stern and the vessel was still
pounding badly. The engine was stopped and a kedge anchor let go under
the counter. During the night, the badly damaged dinghy had broken

adrift and become a total loss.

5. At 0645, 22nd October, the ship listed to starboard the
depth being 2 feet. Under-water fittings were examined and no damage
was apparent. Lt was observed that the surf had driven the ship
about 40 yards inshore. At 1000, with the tide flooding the ship
righted, the depth of water being 4 feet with a heavy surf, causing
the ship to pound. At High Water, 1145, the depth of water was 6 Ifeet.
With the engine full astern no apparent progress waeg made. The mizzen
sail was set in an endesvour to bring her head to wind, with no result.
At 1330, with the tide ebbing, the engine overheated due to & blockage

in the external salt water pump.

6. At 1515 a DUKV gsecured alongside and the kedge anchor

~ was taken into deep water and led to the drum of the forward winch. 4£%

I TS o

AUSTRALIAN WAR MEMORIAL

1600 with engine half shead a strain was kept on the kedge anchor. At
1750 no progress had been made and the engine was overheating. At Eigh
Water, 2230, with the depth of water at 7 feet, the engine was started,

full astern and run until 2300 at which time the tide was ebb{hg and the

engine overheating.
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7 At 0700, 23rd October, the ship listed to starbosrd, with
a depth of 2 feet. The rudder, propellor and all external fittings

were inspected and no damage was apparent. At 0900 the diving gear

and heavy stores were loaded into the DULKVW and the Diesel fuel pumped

over. Two L.C.M's arrived from Labuan at 1130 anc proceecded into Miri

to await High VWater. The L.CeM. came alongside at 1430, the towlines
were passed and with engines full astern a strain was kept on the
kedge anchor. Both towlines parted at 1500 and new lines passed, the
gship moving slightly and pounding sevei}y. At 1520 the fowlines parted
sgain, one fouling the propellor, the engine being stopped immediately.
With the tide ebbing strongly, the L.C.M. proceeded into Miri at 1530,
Low Water was at 1730 with a depth of 2; feet.

8. At 2000 with the surf increasing the ship was pounding badly.
The ses commenced breaking over the starboard quarter, & strong south
westerly gzale force 6-7 producing a very big surf. At 0015 24th October,
the terrific surf carried the ship on beam end up on to the West Bank
of Miri River. The starboard anchor was let go whilst heavy eseas Were
breaking over the ship. Both anchors were now observed to be coming
home. At 0045 the ship was hard and fast on the river bank with a depth
of 2 feet, Sub-Lieutemant Burns and 4 retings proceecing ashore. The
tide ebbing strongly caused the surf to decrease and at 0100 the ship
righted.

9. At 0600 the ship listed to port, high and dry on the river
bank. At daylight it was observed that the ship had been carried 1lo0C

AUSTRALIAN WAR MEMORIAL RCOIGTO743352
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yards inshore and 300 yards from Miri River. The propellor had now been
cleared and at 0800 Sub-Lieutenant Burns returned with 0.C. P.U.W.
Garrison . It was decided that the only way to salvage "Sea Snake” would
be to kedge her across the bank into the river. Captain Barret agreed

to supply Javanese labour to dig & channel through to the river, and at
0930, 300 P.0.W's arrived and commenced digging & chennel 15feet wide
and 4 feet deep. At 1800 the flood tide pevented further work in the
channel, so the bower anchor was laid out in the channel.

10. Due to the external blockage in the salt water pump, the
engine overheated badly when at 1930 an attempt was mede %o heave in the
anchor, and at 1945 the engine stopped. At 2000 a moderate surf commenced
to drive the ship slowly forward high water being at 0045. Observations at
daylight showed that the ship had moved 75 yards over the bank. There

was now a slight list to starboard.
11. At 0830 25%th October, Japanese labour commenced re-digging

the channel but at 1500 the flood tide again prevented further work. Lt
At 2400,the ship rolling slightly in a moderate surf, the anchor cable

was heaved in. Slack water was at 0310.

12. The daylight observation on 26th, showed that the ship had
moved & further 50 yards during the dark hours. The Japanese P.O,%'s
embarked on an L.S.!. during the forenoon and it was arranged with
.Captain Barret to use 75 War Criminals to dig the channel on the fqllowing
day.

13, Daylight on 27th showed tha£ some progress had been made

AUSTRALIAN WAR MEMORIAL RCOIGTO74352
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during the night but that the anchor had come home. At 0830 the War
Criminals commenced work on the channel and it was arranged with Army
Workshops to pass a 35 wire across the river and shackle it on to a
salvage truck on the east‘bank, the wire hawser being supplied by S.0.L.

14, At 0130 28th, the salvage truck commenced taking down the
slack in the wire amidst heavy surf and frequent rain éﬂalls. By
maintaining steady strain on the wire and heaving in on the cable,
definite progress was made until the tow parted at 0305 with the tide
ebbing strongly.

15. Daylight 28th showed that the ship had moved & further
100 yards. During the forenoon the tow wes repaired and shackled onto
the truck, the "ar Criminals being employed @igging the channel.

16. At 0245 29th, the salvage truck again took the stain and
commenced heaving in on the winch. At 0315 the tow parted once again
and at daylight little progress had been made, due mainly to the lack
of surf and neap tides. 'he ship was now only 50 yards from the river's
'edga. The tow was repaired during the forenoon no work being done on the
channel as the War Criminals had embarked for Kuching.

17. At 0430 30th, the salvage truck took the strain, pulling
hard but with no result. Due to excessive strain, lack of suri and neap
tides the towing bridle parted at 0445 and it was considered impracticable
to continue towing before the spring tides.

18. from dlst October to 6th November no further progress was

made. At 09195 6th. the First Lieutenant of "Latrobe” came on bosrd and

AUSTRALIAN WAR MEMORIAL RCOIGTO743352
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was informed of the position and progress up to date.
19. With reference to the foregoing it is desired to bring to
your attention the following points.
1., The bar crossing would not have been attempted under
any circumstances, if advice had not been received from K.Z.N.L.U.
9th Division, that the bar was navigable for this tType oI crarv.
2. 1t is considered that the ship could have been
refloated 1iIf,
8., Agsistence had been forthcoming from ashore on the
night of grounding.
b. This type of vessel carried a seaworthy boat.
¢. The L.C.M. had remained in V/S touch as ordered.
%3, Then first it was decided to take the ship across the
river bank, enquiries were made as to the possibilty of obtaining a
bulldozer at Kuala Belait. My 0308001 addressed R.A.N.L.U. was despatched
AM, the same day. No reply has been received in "Sea Snake"
20, Communication waS'mainziiqiﬁmii:@ 9th Division and
R.A.N.L.O. passed traffic to "Deloraine” . As it. was only possible T0 Trun
guxiliary for about 2 hours a day, schedules had to be reduced to three
in 24 hours to conserve batteries.
21. Damage sustained has been remarkably light. Inspection
of the rudder on the 5th November, showed a cracked upper coupling, key

Qrease Fiftm &
loose in keyway and worn keyway. The external stern gland, had besn broken

but was repaired temporarily by the ship's staff. It is thought that the

RCOIGTO74332
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deadwood has been broken or badly strained. ‘he copper sheathing on the
deadwood and a small portion of the keel has been torn. The bilges were

inspected regularly and no excess water was observed at any time.

AUSTRALIAN WAR MEMORIAL RCOIGTO743352



RCDIGTO74332

—
=
[
o
=
=
=
=
=
=L
=
m
=



AUSTRALIAN WAR MEMORIAL RCOIGTO74352



SCHEDULE OF EVENTS - STRANDING OF HNMAS SEASNAKE

s A3 . - Hgi; '-QSH?H-
Date Signal or event Action taken
19 Oct DELORAINE 190801 : "SEASNAKE sail for MIRI : 7
- thence KUALA BELAIT"
&l Oct SEASNAKE departed LABUAN 210600 I for MIRT
: 22 0ct SEASNAKE reported at 221600 I "stranded MIRT river bar(.) HMAS DELORAINE informed of
[ All attempts to refloat vessel unsuccessful (.) Blockage occurence by signal. 20 Bde
» axterngl seawat§r fittings causing engine overheating(.) requested to despatch LCM”
| receiving alarming pounding heavy surf strong onshore wind(.) and to take all further
assistance urgently required NO assistance MIRI available™ action to acsist dn refloating
| _SEASNEKE. |
22 0ct SEASNAKE reported at 2218301 (.) "No obvigus damage to HVMAS DELORAINE informed |
hull (.) situation NO worse (.) surf decreasing (.) attempt by signal
will be made to tow ship off bar by ICM at high tide 2223591"
23 Oct SEASNAKE reported at 230800 I "Ship high and dry at 2308001I HMAS DELORAINE informed by
nticipate refloating at high tide 2314001I" _ signal DTG2309251
25 0Oct SEASNAKE reported at 231600T "all attempts to refloat vessel HMAS DELORAINE informed by
unsuccessful (.) if we do not succeed shortly we will attempt signal 2316401
it later tonight™ - '
| 24 Oct SEASNAKE reported 2408401 "Now consider salvage'frcm seaward HMAS DEIORAINE informed by
| impossible (.) intend attempting to dig channel through to signal DTG 2409051.
| MIRT river with assistance of Jap labour®
24 0ct

AUSTRALIAN WAR MEMORIAL

SEASNAKE reported at 240935 "Driven high and dry western bank
MIR¥ river last night in heavy surf (.) consider salvage with
assistance at present available impossible from seaward (.)

i:ge commenced digging channel through to MIRT river with Jap
ouy "

HMAS DELORAINE informed by
signal DTG 2410007

e e e e
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| 24 0Oct

24 0Oct

24 Oct

4 Oct .

29 0Qct

<6 Qct -
27 0ct
& Nov
4 Nov

6 Nov
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Signal or exent
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Action taken

NSt Camnec T — J‘J’% ‘”/M

ﬂMWNM L et o By 2ad — gL f PXOns

Tal —di B o = AT

SEASNAKE reported at 241120I (.) "Channel under way(.)
will attempt to kedge vessel off pm today"

SEASNAKE reported at 241330I (.)"Crew being victuslled
ashore (.) skeleton crew staying on board overnight (.)
W/T batteries running low (.) will stay on air as long
as possible"

Message Ifrom SEASNAKE at 241620 "Are you keeping
DELORAINE informed of situation"

Following from SEASNAKE at 241807I "Still attempting to
havul vessel over bar (.) meeting with some success will
report progress at 250800I"

From SEASNAKE at 250922 "Kedged ship 70 yards across
river bank last night (.) Jap labour redigging wider and
deeper channel today Japs leaving for KUCHING pm today"

SEASNAKE requests bulldozer be despatched WMIRI

~0 Bde advise"SFASNAKE still high and dry MIRI river bar
but that further progress had been made 26 Oct"

<0 Bde advise "SEASNAKE still aground (.) hope to refloat

on next high tide (.) Next report ebout 031000T

20 Bde advise further progress mede but ship still aground

HMAS LATROBE requests bulldozer be despatchcd MRI to
assist refloating SEASNAKE

=
iy o0 S0 i SRS B Y S

Passed to HMAS DELORAINE
by signal DTG 2411221

Passed to HMAS DELORAINE
by signal DTG 2413401

Reply: Affirmative

Passed to FMAS DELORATNE
by signal DTG 2419107

HMAS DFLORAINE informed

by signal DTG 2512101

20 Bde requested to take
necessary action

HMAS DELORAINE advised by
signal DTG 2710457

Passed to HMAS LATROBE by
signal DTG 021915 T

FMAS LATROBE informed
verbally of position

HMAS TATROBE informed that
bulldozer would be despatched

Ermviding engineers were satisfied
hat the dozer would NOT be lost
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Commonivealth of Justralia.

BHepartment of the Naby.

Ropal Justralian Naby.

From The Gammanding Ofﬁ?“r HoM.4.5. LATROBE

Date .....2% 0 Hovember'l%sRefereﬂce T 4 ‘/O/;‘/
To The Naval Officer-in-Charge, Moluccas.

e L L L L T T e e T P TR T o (LT T wuas PP T T e

Subject . EeMe£+S. SBA SNAK

Yesterday evening I received further information
regarding "Sea Snake”. I+ would appear that sigualled reports
have been somewhat optimistice.

The ship originally grounded on the seaward side
of the river bar. Before it could be re-flcated a heavy surf
developed and forced the craft further on to the bar. With the
1imited equipment available it was impossible to get off againsf
the surf® and in order to prevent total loss it was decided to
move the ship into the river, over the bar, G004 progress was
made up to the last really high t1ide (31st. October) and the
ship was moved overleand 300 yards. They are now within 20
yards of deep water in the river, but being on the reverse
slope of the bar have lost the effect of the surf{ which, at
high water, had assisted them on their amphibious journey.

A bulldozer is required, Ninth Division reported to me that
one was actually assisting but I now have reason to believe Thai
the bulldozer has not yet started work,

Agsming "Sea Snake" does get into the river there

*X‘wh; is then the problem of getting her out again. Tide tables have
ety proved useless and it has been necessary to rely on local
f wknowledge. Soundings taken by the C.0. "Sea Snake™ show a
least depth of 6 feet 6 inches mt over the bar at H.W.S.
The ship has been lightened as far as possible -~ its actual
draft will not be known until the ship refloats, but is thought
%0 be 6 feet 9 inches. It is pogsible that there will be an
"extrs high tide in about three weeks. To have & reasonable
chance of success the passage out will have to be attempted
at this date.

I shall be in the Miri area tomorrow and shall
meke an investigation at first hand. 1t is apparent that
prodigious efforts have been mde to save "Sea Snake" and so
far there has been no damage to the hull. Sub.Llieut. Curtis
has, natmrally, been working under severe physical and mental
strain and if the situation warrants 1 intend leaving my
First Lieutenant to assist and direct him,

AUSTRALIAN WAR MEMORIAL RCOIGTO74332



Bt 4539

Royal Australian Nafiy.

ﬂ
IN REPLY PLEASE QUOTE /

. | PURRTS AR ( 2 )

Plesse treat this =es a preliminsry report only. To date
I have been somewhat handicapped by being unable To vigit Mirl and,
by having to rely on Army chamnnels for communication with'Se&a Snake.
Fortunately an Officer who hes been lending a hand with the salvage
re turned to Labuan yesterday and brought with him the information
gset out above. __ e | | | S
Al 2E . 3T 18 Togues es that you will forward a supply of
omms S.232 to me in order that the report in accordance with
K.Re% A.I. Article 1170 may be preparede.

I e P—_ . =
~ 5

Aﬁ-Lieutenant ‘Comander R.AN.V.R.
Commanding Oificer.

LS

2 0 NOV 1945

MOLUCCAS
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TARAKAN 120( 'k'*‘HORUPAI WITH 100 Ji°
RLVDLR Pm A EBISU AND EIJYU MARU LOCAL (00~
GENTRATION TASKS m m “ mmm S
CROUNDINGS. BURDEKIN GROUNDED S 'y
iZth WITH ASSISTANCE H /ESSNOOK. JUN]

we N W R g

ASSISTANCE. 'm SHIP MERRTMAN WITH
AJM, T, mmmm | '_ ’ ﬂ 40th OFF N.E. COAST BORNIO,
7.8. SHIPS ATTEMPTI " ul. ASSISTANCE OFFERED BUI N
e SEA_ ; ;- . m |i NG OFF MIRT BRTTISEH
ﬂ»ﬂmr LT 357 W0 LOST

A MPERATE:D BARGES LOCGATED

AZBI.E

(031&..-’ ' RO Y e |
LOGH. LTOG N, ,LOG G, .STAF?, MAILO. ¥ TEL, NOIOC ; | (L) . .PLATYPUS. . VOLLOUGOLE, .
BOWEN, . .NOTICE mnm. Wr. OFWIOR(3 COPYES”FAS: ALL ADDRESSELS)

g7 P msoarmm“

N N T [ L R SR

———— S —_— il
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Commontvealth of Fustralia, | 10I5-MoLyscaAs™ Fii e
e . Bepartment of the Naby.

| u LS 7

J T T
m

Ropal JQustralian Naby.

From__.The Commanding Officer, H.M.A.S."LATROBET.

Date _"'gh_..ﬂﬁ.EbﬁI_lﬁiﬁ.. Reference No.......

To ___Ihe__ﬂa..ﬂ_ﬂffz_cax_ln_c_haxga_,__m_lm GBS . g
Subject ... HollebiaSe "SEA SHAKE ...

I have inspected "Sea Snake" and have to report as

follows: -

1. The hull has suffered no apparent damage of a serious

nature; Some copper is missing from the keel. However, although

not vigibly demaged, it is possible that the deadwood aft has

TNAVAL OrFlopeRTybadly) strained.
2. At low water the ship is high and very dry on the sand

14 NOV raaz
bar. The

MOLUCCAS

nd is firm and a "'Duck" or "Jeep" can drive around the

low water and leave no wheel tracks. |

3, Pull resources of the Army and B.B.C.A.U. will be made

$so svailable to effect salvage.

W_ Nin‘bﬁ Division ordered a bulldozer ToO proceed from Kuala
Belait eight days ago but the local Area Commander decided not
to obey the order, and sent a breakdown vehicle, which Was of no

,l/.(//a/(, [Tt mlue

This unsatisfactory state of affairs haé novw been

rectified and in future we shall get what we ask for.

4a. I have left my Pirst Liesutenant and two experienced

AUSTRALIAN WAR MEMORIAL RCOIGTO743352



Ropal Aunstralian Nafy.

No.....
SRR _ 8-

IN REPLY PLEASE QUOTE

Able Seamen to direct and assist with salvage.

be It is proposed to dig a large trench around the
vessel at low water, also a channel through the bank.

c. The R.A.E. are providing a number of high pressure
pumps which will be used to sluice sand from immediately under and
around the vessel, thus allowing her to settle in the artificial
channel.

d. Twenty four empty o0il drums have been obtained and
will be secured on either side in pairs, by strops passing under
the keel. These with the complete lightening of the ship should
reduce the draught considerably.

5, This is a sizeable programe which has to be carried
out as tides will allow. Ican give no accurate estimate of the Time
it will take to complete.

6. Vhen "Sea Snake" is once more afloat, it is my intention
~to sail her to Kuching for docking and thorough inspection. BeBeCeh U,

are prepared to take over "Sea Snake" in dock in Kuching.

Liéutenaﬁt-CGmmander, ReA.NeVeRe
Commanding Officer,



AUSTRALIAN WAR MEMORIAL - RCDIGIO74332



AUSTRALIAN WAR MEMORIAL RCOIGTO74332



AUSTRALIAN WAR MEMORIAL RCDIGIO74332



AUSTRALIAN WAR MEMORIAL RCDIGIO74332



AUSTRALIAN WAR MEMORIAL RCDIGIO74332



AUSTRALIAN WAR MEMORIAL RCDIGIOF4332



l

Q‘-!

To

% /
. .1.|

. 0fficer, H.M.A.S, "SEA mn?ﬁ.' ?

Vo Ty

ﬂ{}
’é*-‘ L

3 15 'Ml 1945.

iMmm
through the

n’.l. 0fficer-

1““_’- Wﬁ ?m/ 1

n.%t.‘:
1st to 20th August, "SEA SNAKE" al
W ) L"Et'ﬁ'u Jetty Darwin, in ﬂnu of Base :“ m:“ﬂtl.

e
,erl 00
n

{

AUSTRALIAN WAR MEMORIAL

ﬁui-

) L LTI SR e

(3) In Dundas Strait, convoy escort H.M.A.S., "GYMPIE® joined
and mur pn-uhd to Morotal.

(4) The vo tm monmm_mm, m nnm arrived off

(5) At 0745 1/29 anchored in SRD anchorage at Morotai.
(6) From 29%h to 3lst August anchored Morotal.

ng-mmm Sub-Lieutenant E.J. Curtis,
(7’ assumed GW W.H, MI, lll’h,

ﬂﬁ ACNB's Lieutenant Jarvis was
mma to LMS Darwin.

(8) On 2lst August ship and ship's company were inspected w

The ship's un od health arrangements are
(9) mn’h : mui'zu-miuum-rum-
mnmmp'-mmmmmm
been exocellent.

(10) The hull is sound and in good condition.

(11) Main engine is satisfactory, but trouble has been experiens.d
)ﬂ.ﬁ the automatic to;'nt out and reverse gear.

unnwmu d to start and requires a complete

mmn, - Total running hours since commissioning
4 April 1945 to 31 August 1945. 998 hours

Total running hours during August if9 *

Fuel taken on board in August 490 gals.

Lubricating oil mﬁdh August 17 gals.
- Total

t hours
running hours m mt m 0
Lubricating oil expended in August ¢ 4 gals,
o2 miles

6.7 knots,

7 A m‘gé% nil'lln. -
AN DL, 1

per hour

2
, Naval Board ‘Melbourne, S.C.1., Y T
h-ohup o
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| (Comndiﬁg O&i;ér', H.M.A.S., "SEA SNAKE'S" report dated ISHh Ausus" 91_;.5)

A 2
REPORT OF PROCEEDINGS FOR JULY 19L5. ,%;?
e S .
N N.T.0600/%8 e '
t X The Secretary C
W* NAVAL BOARD. ONFIDENT] Al
e ¥ -
Q“\l G;O f Submitted for the information of the

& Naval Board,

Naval Headquarters,
DARWIN NeTe
28th August 1945,

AAAAAAAAAAAAAAAAAAAA
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From:

Date:

m
S

Subiect:

m‘#‘_ﬂ_ﬂ

Submitted:

Cormanding Officer H,I.A.S "Sea Snake"

15th, Aug uste

Naval Board Through Naval Officer in Charge, Darwine.
Copy to uhe secretary lNaval Board).

Renort of Proceedings for July 1945.

e Y o T Htﬂ-m

From the 1st, to the 5th, July, alongside Refitting
Jetty Darwin for top overhaul of main enfine by Base

2 At @630IK/6th, proceeded out of Darwin harbour
for exercise. Anchored One Tree Point Bathurst 1se.

111 5IK/6the

e At_09OOIK/10th,'weighed anchor and proceeded
*o Rast Arm Darwin mooring at 16L5IK.

e From 11th, to 20th, secured alongside Refitting
Jetty for repairs by Base staff, A B K set installed
during this period. -

De AT 05&51K/22nﬂ, proceeded out of Darwin harbour
for exercise. At 16001K/22nd, anchored off Perron IS

A%

8. At OL15IK/26th, weighed anchor and proceeged to
nast Arm, moored at 1715IK/26th. S

e mpom 27th, to 30th, in Darwin harbour «

84 At 0930IX/31st, proceeded to ML slip

Do The ship's company is 1in good.heaith and conduct
during the month was excellent. A 32 vol?t exhauS? Tan
is in the process of being installed in the crew. S

guarters which should improve 1living conditions a
great deal.,

10, . The hull is sound and whilst shlp was on the
slip zinc blocks were renewede

11« The perfonmancé of both the main and auxilfary
engines 1s patigfactory.

RCOIGTO743352
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Main Engine:

Total running hours since commi
-~ lth,Arki

Total running hours during July
Fuel taken onfboard.in.Ju}y
Lubricating oil expended in July

Auxili noine:

Total running hours to 31st, July
11 11

"

during .

Lubricating oil expended in July

Average fuel consumption
Distance steamed during July
Average speed

p
7

I/

Sub/Lieu .R.A.N.R.
Commanding OfficeXr.

ssioning
1945 to 31st,July 819

7 Gallse
21y Miles
B8.45 Knotsse

Hours
63 1"
81 5 G'all Se
23 it
727 Hours
287 1
8 Hallse
per hour
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7 - TO

NeO.I.C., DARWIN.

~ FROM : Commanding Officer, H.M.A.S. "SEA SNAKES
SUBJECT : Monthly Report for June 1945, i
DATE s+ 4the. July, 1945,

i

l. HULL. Hull has no defects but needs repainting with black
camouflage paint which 1s not abtainable at present. The only
black paint available is glose paint and 1s unsuitable. Zinc
blocks on keel have disappeared through electrolysise

2e ENGINES. Maine Total I‘unning to June 30the. 756 hourse
i - for June. 245 "
. o ¥ R gl speee 2= "
Auxiliarye. Total ruﬁning for June oA

5 - to June 30the 440 "

Fuel taksn.oﬁ board - 662 Gallonse
Tubricating oil used for June =~ 24 Gallons.

PERFORMANCE. lMain Engine:- A number of small defects developed
this monthe Engine began to 1idle unevenly, corrosion causing
a hole in the exhaust pipe, engine generator cut out relay
completely burnt out, oil leak in" thrust bearing, supercharger
chain required adjusting. Refit commenced by HoellelAeSe
JELVILLE., Engine 256 hours overdue when refit commenced.

Auxiliary Engine:- No trouble but englne requires

routine overhaul which 1s being done.

3. ARVANVENT. The 50 Cale. Brownings are now correctly mounted. Gun
trials completed and passed by BeGe0., all guns correctbe.

4, W/T EQUIPNEINT. Sat isfactory.

HEALTH. A/B Luff has been admitted to Navy Hospital for
observation for stomach trouble. I am awalting report ol A=-rays.

\ COOKING There are now 4 new primus stoves on board and the
cooking faclillities are much ilmproved.

» [VENTILATION. Nothing further has been done re ventllation. 1

= JGeonsider that the crew's auarters are unfit for habitation and the
' / mechanical fans as shown to be supplied by C.0.L. are urgently

/[ reguired. This also applies to Galley andvilheelhouse whilst on
operational dutlese.

8« CREW., There were 37 defaulters dealt during the month.
DISTRIEUTION. _ o ot PO
Navy Board, Secretary Navy Board, Comm ing Officer,

S.Ne0Ou, S.R.De, Ship, Files H.M.AsSe "SEA SNAKE"

S ———
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