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1. INTRODUCTION 

1.1. Project and Consultation Background 

Bravus Mining & Resources Carmichael Mine & Rail Project (‘The Project’) is based in Central 

Queensland’s Galilee Basin, 160km northwest of Clermont and 300km inland from the Queensland 

coast. After receiving final approvals in June 2019, the construction phases of both the mine and 

railway have steadily progressed. 

 

The Project was expected to create up to 1,500 direct jobs, bringing significant economic benefit to 

regional Queensland. During construction, more than $1 billion has been paid to regional Queensland 

contractors and businesses. The Project’s direct construction workforce exceeded 2,600. 

 

As a condition of approval, Bravus is required to meet with key stakeholder groups in the Project 

footprint during the construction phase. This consultation was carried out over 2021 and 2022, with 

some meetings conducted in person and some virtually to accommodate COVID-19 outbreaks and 

restrictions. 

 

The Community Consultative Committee (CCC) Groups comprised stakeholders from regional 

Queensland, in the ten local government areas identified as significant to the Project: 

• Townsville City Council 

• Burdekin Shire Council 

• Whitsunday Regional Council 

• Charters Towers Regional Council 

• Mackay Regional Council 

• Isaac Regional Council 

• Central Highlands Regional Council 

• Livingstone Shire Council 

• Rockhampton Regional Council 

• Gladstone Regional Council 

 

Each CCC meeting invited stakeholders from: 

• Local government 

• State government 

• Economic development organisations 

• Community members and leaders 

• Social services 

• Emergency services 
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While not all stakeholders were able to attend all meetings, their views were sought to help provide a 

balanced dialogue about the Project’s impact on their local region. A full list of invited stakeholders is 

available in Appendix 1. 

 

1.2. Consultation Timeline 

The CCC Groups met in 2021 and 2022 as the Project moved through its construction phase. All 

meetings were held prior to the end of May 2022. 

 

1.3. Consultation Objectives 

Bravus Mining & Resources established the CCC Group’s objectives in the planning phase prior to 

commencing consultation. The objective of the consultation was to: 

• Create the foundation of long-term relationships with key community stakeholders in the 

footprint of the Project. 

• Use a common theme and a standard agenda across the engagement group events and 

include a presentation from a Bravus representative on Project’s progress.  

• Use engagement to build community understanding of the Project and to identify any issues 

of concern or opportunities to increase shared benefits in local communities regarding the 

project construction and operations activities.  

• Create a forum where issues and opportunities can be raised and discussed and solutions 

explored. 

 

1.4. Committee Purpose 

The purpose of the Community Consultative Committee is to: 

• Establish relationships and promote information sharing between the Carmichael Project and 

its key stakeholders. 

• Provide an avenue for: 

o The Carmichael Project personnel to keep stakeholders informed about the Project, seek 

their views on key aspects of the Project and respond to matters raised by them or the 

community. 

o Communities to be meaningfully involved in Carmichael Project outcomes that affect their 

interests. 

o Assist the Carmichael Project in identifying and delivering balanced social, environmental, 

and economic outcomes for local communities. 

• Publish minutes suitable for public consumption. 
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2. IDENTIFYING TRENDS AND IMPACTS  

2.1. Consultation Survey 

Across the consultation period, the groups were asked a set of questions prior to the meeting. These 

questions remained the same in 2021 and 2022.  

 

1. Are you aware of the current status of the construction progress and the number of workers 

involved in the Carmichael Mine and Rail Project? 

2. Are you aware of the requirements the Carmichael Project has in respect to community 

investment, road maintenance and upgrades that are impacted by the Project? 

3. Are you aware of any impacts (positive or negative) in your community due to the construction 

of the Carmichael Project? 

4. What are your main sources of accessing news and information, and what are your sources 

relating to the Carmichael Project? 

5. Do you have any suggestions for the Carmichael Project team on how they can engage and 

further contribute to local communities in a meaningful and sustainable way? 

 

The 2022 consolidated results are below.  

 

2.2. Survey Results 

2022 Survey Results 
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Attendees were also asked how they accessed information about the Project. The majority of 

attendees said they relied on email and electronic media (including social media). All attendees 

across all locations said that it was no longer possible to receive accurate or regular updates through 

traditional media as most regional newspapers and television stations had closed. Some attendees in 

Clermont and Collinsville said engaging directly with the community in-person or with hard-copy flyers 

and posters was the best way to reach the community. 
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2.3. Overarching Community Impacts 

There were common themes presented by stakeholders across all five communities, and these 

themes remained largely the same across 2021 and 2022. Individual communities had different 

priorities though, for example, Rockhampton was concerned about jobs and employment, while 

housing and social pressures were a focus in Mackay, and Clermont attendees were interested in 

opportunities for businesses to supply the Project. These community-focused priorities are presented 

in Section 3 – Understanding Community Concerns. While the overall and individual themes are 

interesting to note, the composition of the group and the people who were in the room impacted the 

direction of the conversation, particularly if one outspoken attendee had a focus on a particular issue. 

 

The overarching themes of impact presented by the communities were: 

1. Employment (encompassing both direct job creation with the Carmichael Project and indirect 

jobs) 

2. Housing and social impacts 

3. Provision of community funding and sponsorships 

4. Reach of information about the Project 

5. Activism and its consequences 

Each of these impacts is discussed in the following sections. 

2.4.1 Employment Impacts 

All communities were concerned at some level about how the Project would affect them in terms of 

employment opportunities – both positive and negative. It is interesting to note that all groups in the 

2021 consultation presented some form of concern about the impact of FIFO/DIDO workers in their 

respective region, however this concern was not repeated in 2022 once FIFO/DIDO had been in place 

for over 18 months. 

 

Rockhampton attendees discussed the positive impacts of employment, particularly around 

Indigenous employment and flow-on effects [like local employer SMW Group increasing its workforce 

to supply the Project]. One Rockhampton attendee commented that: 

“Indigenous employment for this project has really set a benchmark for other major projects in 

the community, particularly in our community where Indigenous youth unemployment is high.”  

 

There was also a hesitation noted for Rockhampton locals in applying for positions on-site with 

Bravus, with FIFO being a new concept to the region, and locals used to the ease of DIDO to sites 

like Blackwater where they may already be employed.  

 

Mackay attendees were less aware of the positive employment impacts from the Project, saying that 

the impact of construction and local jobs had not been widely communicated on a local level.  
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Cleanskin recruitment was a big focus in the Townsville sessions, and attendees were very aware of 

the jobs and opportunities on offer – with one saying they were personally aware of multiple people 

who have been employed by Bravus. There was discussion on the potential negative impacts on local 

businesses that lost apprentices and trainees ‘to the mines’ when local businesses are unable to 

compete with the salaries on offer in mining.  

 

Collinsville and Clermont attendees both commented that the impact of construction and local 

employment had not been communicated clearly – there was anecdotal feedback from Clermont 

attendees about mixed messages on whether or not locals could apply for jobs based on the FIFO 

requirement from Rockhampton and Townsville. While Bravus did correct this assumption (Clermont 

locals are able to drive to and from the mine at either end of a shift), it was noted to be clearer in 

future communications.  

 

Collinsville had seen positive employment impacts through Bowen Rail Company. Attendees 

commented: 

“Bowen Rail has been working substantially with a number of local contractors, and the 

employment and flow-on effect through town has been good. The rail construction and ongoing 

operations are substantial for our end of the region.”   

“I’ve heard of plenty of young people getting apprenticeships at the Port and staying in town 

[rather than leaving for employment elsewhere] – the community is benefiting enormously.” 

 

2.4.2 Housing and Social Impacts 

Housing and social impacts were listed as major concerns in all areas, however this problem was not 

attributed to the Carmichael Project. Attendees acknowledged that housing pressures and the cost of 

living had increased regardless of Project construction and operations, with bigger and harder-to-

predict factors like regionalisation, COVID-19 and a strong housing market driving these pressures.  

 

Rockhampton attendees noted that local residents had been employed on the Project, rather than an 

influx of new people moving to town for work and directly driving up house prices. However, the 

combination of the Project with other major works in the Rockhampton region like the Rockhampton 

Ring Road, Shoalwater Bay and Rookwood Weir has had an impact on housing across the entire 

region. 

 

Attendees at the Clermont group included those directly involved in community and social housing, 

who believed that the 30-35% increase in rental demand over the past 12-18 months could be tied to 

the Project, as Clermont is the closest community to the mine, geographically speaking. However, 

another attendee at the same session said that the increase was not necessarily due to people 
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working directly with the Project and instead was being impacted by people moving to town for overall 

lower costs of living and potential employment [in service industries rather than trades].  

 

Mackay did seem to be impacted by housing and healthcare issues relating to the wider mining 

industry, not necessarily Bravus, with one attendee saying:  

“The compounding effect of the [mining] industry being so healthy means impacts on housing and 

healthcare in the regions. Health workers, community workers or teachers aren’t in the same 

league as the mining wage bracket, but they still have to pay $1000 a week for a house, and this 

is unsustainable. All across regional communities, it’s hard to get health workers, and that’s an 

issue.” 

 

The point was made by multiple groups that there has not been suitable Government investment in 

social or low-cost housing for many years, which was a compounding factor in housing pressure. 

2.4.3 Community Funding Impacts 

The impact of community funding across the Project’s footprint has been positive, with over $2 million 

in community grants and sponsorships awarded since 2018. See Appendix 2 for a small sample list 

by region of specific community investments.  

 

Overall, the attitude of the Groups to community investment and funding was positive.  

“It’s a credit to Bravus to invest in the community upfront before you’ve even got a cent out of the 

coal. I’m sure now that you’re on the way to operations, the community investment will continue.” 

 

Some communities are more proactive applying for grants through the Bravus Community 

Partnerships Program. Clermont and Townsville represent a larger portion of the grant funding 

because they represent a larger portion of applications. Some attendees said they were unaware of 

the ongoing opportunities within the Community Partnerships Program [4 rounds per year, essentially 

open year-round], and they were provided with information and application details as a follow-up.  

 

Rockhampton attendees were aware of larger sponsorships such as Rockhampton Basketball and 

Rockhampton River Festival and that Bravus employees attended the events and were available to 

have face-to-face conversations with the community.  

 

In Mackay there was noteworthy discussion around the partnership between Bravus and the RACQ 

CQ Rescue Helicopter – while some were aware of the partnership, almost no one was aware that 

Bravus provides fuel free of charge to the service when they need to refuel near the mine site or 

collect a patient in the area.  

Townsville was aware of the Project’s community involvement, particularly the sponsorship of the 

North Queensland Cowboys and Cowboys House. One attendee commented: 
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“What you said you’re going to do, you’ve done, and that always resonates well with the 

community.” 

2.4.4 Impact and Reach of Project Communications 

The flow of information from Bravus to the community was a significant discussion point at every 

community group meeting.  

 

From 2021 to 2022, the sentiment and comments remained similar (even among the same attendee 

profiles) in that the reach of Project communications was low unless there was something 

controversial represented in mainstream media. While attendees were already subscribed to Bravus’s 

email updates, some did not receive these updates on a regular basis.  

 

One Collinsville/Bowen attendee mentioned: 

“We’re interested when news articles come up, especially when Bowen is concerned, but my day-

to-day priorities lie elsewhere. I skim-read information as it comes through on newspaper 

headlines.” 

Face-to-face and direct communication was the preference in this area. In the past, regional 

newspapers had a significant role in reaching remote and rural communities, however most of these 

channels no longer exist.  

 

In Mackay the group suggested Bravus organise a tour of the mine or Adani’s wider operations in 

India to highlight the benefits to Queensland communities as well as those overseas. 

“If you went to community leaders in Queensland, young people, leaders from the universities, 

and took them to [Adani’s operations in] Mundra and really educated them on what the end 

product is, the communities in Australia might understand a bit more about the big picture – what 

this means to the communities in India. Particularly in engaging young people, you have to think 

differently about how you get this message out.”  

2.4.5 Activism Impacts 

Across all 2022 meetings, the actions of anti-coal activists were a topic of interest,  

Communities were satisfied with the amount of information provided by Bravus when there were 

activist concerns.   
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3. UNDERSTANDING COMMUNITY CONCERNS TO 
CREATE OPPORTUNITIES 

Geographically and demographically, the communities within the Carmichael Project’s footprint differ 

greatly and each has had a different experience and interaction with the Project. The topics presented 

below are limited to being representative of the views held by attendees at the Groups and are not 

necessarily representative of the entire community. 

 

3.1. Mackay 

Mackay is a supply hub for the Project, with major CHP contractor DRA Global based in Mackay. The 

area also is home to many mining industry contractors and service industry providers.  

 

Main discussion points in the Mackay region included: 

• Recruitment and procurement in the region 

• Cost of living and housing (as a function of overall mining industry growth) 

• Increasing political pressure on government to support coal mining 

• DIDO workforces and mental health  

• Long-term investment and skills development in the region – building a resilient workforce that 

withstands the boom and bust cycle. 

 

3.2. Clermont (Isaac/Central Highlands) 

Clermont is the closest geographical community to the Project. Some Project employees are based in 

Clermont, and the wider Isaac/Central Highlands area is also home to mining industry suppliers and 

contractors. As the closest town, some health and emergency services (i.e. police) are used by the 

Project if on-site resources exceed capacity. 

 

Main discussion points in the Clermont region included: 

• Opportunities for direct employment with the Project 

• Housing availability 

• Protestors creating disturbance/attracting unwanted attention 

• Local contractors getting work with the Project 
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3.3. Collinsville/Bowen (Whitsundays) 

Adani’s new rail business, Bowen Rail Company is based in Bowen. While Bowen is more impacted 

by Adani’s rail/port operations, Collinsville saw an increase in activity during rail construction. The 

main discussion points presented included: 

• Ongoing investment in community programs 

• Establishment of visible office space in Bowen to support local presence 

• How to communicate with an aging community demographic 

• Impacts on a tight housing market by bringing new opportunities to the town. 

 

3.4. Townsville/Charters Towers 

Bravus Mining and Resources is headquartered in Townsville. The city is one of the employment hubs 

for the Project. 

 

The main discussion points in the Townsville region included: 

• Recruitment (by demographic – particularly cleanskin recruitment) 

• Impact of FIFO workforce on local business (workers choosing the higher mining wage) 

• Investment and reform in the region 

• Communication of Project information. 

 

3.5. Central Queensland (Gladstone/Livingstone/Rockhampton) 

Bravus Mining and Resources has a Business Centre based in Rockhampton, which is used by 

Bravus staff and contractors. Rockhampton is also a recruitment hub for the Project.  

The main discussion points in the Central Queensland meeting encompassed: 

• Keeping accurate Project information in the news – including communication of 

conservation/environmental achievements  

• Involving community organisations in Partnership funding 

• Housing pressures (as a wider reflection on the region’s major project impacts) 

• Driving employment (as Rockhampton doesn’t always produce the same quantity/quality of 

applications as Townsville). 
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4. LISTENING TO SUGGESTIONS 

The attendee survey asked for suggestions and recommendations on how Bravus could engage 

better with the community. These suggestions are listed below, grouped by common themes.  

 

Communication 

• Provide regular video updates 

• Update on progress through media and LinkedIn 

• Send more frequent email communication that we can pass on to the community 

• Continue with open two-way communication and build meaningful relationships with 

stakeholders 

• Have a greater presence in the community 

• Engage via local councils/councillors 

• In-person meetings/updates where possible. 

 

Engagement 

• Attend community meetings 

• Talk to community groups and services which are directly involved in delivering core services 

to vulnerable people and see where the gaps are 

• Engage with local community networks to identify unmet needs 

• Join local community network groups to gain first-hand knowledge about community-related 

issues that can be supported 

• Engage formally with key stakeholders to increase visibility 

• Engage around the benefit [Bravus] coal will bring by delivering electricity to millions of people 

in India. 

 

Sponsorship 

• Proactively engage and sponsor holiday activities for the community 

• Create projects that positively impact communities and families 

• Continue to provide support for the area’s rescue helicopter service. 

 

Economic Development 

• Help Chambers of Commerce and local government to promote their regions – many 

communities struggle to attract new residents due to a lack of awareness of what 

opportunities are available or even where they are  

• Have a long-term vision for communities of interest that will ensure an economic and social 

legacy and enable viable regional communities.  
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Appendix 1 – Invited Stakeholder Groups 

Rockhampton/Gladstone/Livingstone 

Group Classification Attended (Y/N) 

Rockhampton Regional Council Local Government Y 

Livingstone Shire Council Local Government Y 

Gladstone Regional Council Local Government N 

Department of Resources State Government Y 

Advance Rockhampton Economic Development  Y 

Capricorn Enterprise Economic Development  Y 

Capricornia Chamber of Commerce Economic Development  N 

Gladstone Engineering Alliance Economic Development  Y 

Darumbal Community N 

Capricorn Community Development Association Community Y 

A hospitality group in Rockhampton Business  N 

Centacare Social Services Y 

Anglicare CQ Social Services N 

Roseberry Community Services Social Services Y 

Queensland Police Emergency Services N 

 

Mackay 

Group Classification Attended (Y/N) 

Mackay Regional Council Local Government Y 

State Member – Julieanne Gilbert MP State Government N 

Department of State Development, Infrastructure, 
Local Government and Planning 

State Government Y 

Mackay Chamber of Commerce Economic Development  N 

Resource Industry Network Economic Development  Y 

Greater Whitsunday Communities Economic Development  Y 

Greater Whitsunday Alliance (GW3) Economic Development  Y 

Rotary Community N 

Crisis Accommodation Support Social Services N 

The Neighbourhood Hub Social Services N 
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Townsville/Charters Towers 

Group Classification Attended (Y/N) 

Townsville City Council Local Government Y 

Charters Towers Regional Council Local Government Y 

State Member – Scott Stewart MP State Government N 

Townsville Chamber of Commerce Economic Development  Y 

Townsville Enterprise Economic Development  N 

Charters Towers Chamber of Commerce & Mines Economic Development  Y 

North Queensland Cowboys Community Y 

North Queensland Club Community Y 

Prospect Community Services Social Services Y 

North Townsville Community Hub Social Services N 

Anglicare North Queensland Social Services N 

Queensland Police Emergency Services N 

 

Collinsville/Bowen 

Group Classification Attended (Y/N) 

Whitsunday Regional Council Local Government N 

State Member – Dale Last MP State Government N 

Collinsville Connect Economic Development  N 

Bowen Collinsville Enterprise Economic Development  Y 

Bowen Community Council Community Y 

Bowen Collinsville Health Action Group Social Services Y 

 

Clermont/Isaac Region  

Group Classification Attended (Y/N) 

Isaac Regional Council Local Government Y 

Central Highlands Regional Council Local Government N 

Central Highlands Development Corporation Economic Development  Y 

AgForce Economic Development  Y 

Clermont Community & Business Group Economic Development  N 

Greater Whitsunday Alliance (GW3) Economic Development Y 

Glenden Community Association Community N 

Clermont Community Housing Social Services Y 

Clermont Country Care Social Services N 

Queensland Police Emergency Services Y 
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Appendix 2 – Community Investments 

With over $2 million invested in the Project’s footprint since 2018, this snapshot of Community 

Partnerships Program funding was presented to CCC Group members. 

 

Rockhampton/Gladstone/Livingstone 

• Naming sponsor of Rockhampton Basketball stadium 

• Rockhampton River Festival major sponsor 

• Indian Association for Central Queensland – Diwali 

• Fitzroy River Fish Stocking Association 

• CQ First Aid Volunteers 

• CQ Capras – Women  

 

 

Mackay 

• Mackay Base Hospital (human milk bottle warmers) 

• All Abilities Summer House  

• Mackay and Coalfields F1 in Schools 

• Run as 1 for Cystic Fibrosis 

• North Barrier Branch Surf Lifesaving – Youth 

Development Program Annual Camp 

 

 

Townsville/Charters Towers 

• Platinum Partner of North 

Queensland Cowboys (funded 

separately to the Community 

Partnerships Program ) 

• YWAM 

• NRL Cowboys House 

• Townsville Special Children’s 

Christmas Party 
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• White Cloud Foundation (Townsville) 

• Volunteering North Queensland conference 

• MS Queensland (Townsville) 

• Northern Rays Netball 

• William Ross State School Solar Cars 

• Ross River Athletics 

• Amadeus Children’s Choir 

 

 

Collinsville/Bowen 

• Collinsville State School (100-year book) 

• Little Diggers Collinsville Inc  

• Glenden Community Group (water safety lessons) 

• Glenden State School P&C 

• Collinsville Connect – videoconferencing facilities 

• Collinsville Youth Centre 

• Collinsville and Scottsville Amateur Swimming Club 

 

 

Clermont/Isaac Region  

• Queensland Police Service Blue Light Disco – 

Clermont 

• Queensland Police Service Skate Event – Clermont 

• Kennedy Livestock Beyond Blue Charity Gala 

• Dysart Bulls and Barrels 

• Clermont State School P&C Association 

• ICPA 2021 National Conference 

• Clermont Pony Club Annual Campdraft School 

• Glenden Community Group – water safety lessons 

• Highlands Droughtmaster Bull Sale 

• Glenden State School P&C – youth centre fit-out 

• Twin Hills Races  

• Twin Hills Campdraft Association Christmas event 

• Clermont Men’s Shed 

 

 


