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About the Episode 

• Four BlueScope employees join a panel to share their stories about participating in the Jawun program. 

• Host: Martin Feld 

• Interviewer: Michael Reay 

• Panellists: Rachael Lew, Lloyd Niccol, Jillian Noad and Blake Tasker 

Transcript 

[Opening theme music] 

 

Martin Feld: Hello and welcome to Voices of BlueScope: the podcast where we meet the people who work behind 
the scenes at BlueScope to create strength every day. I'm your host Martin Feld. Thank you for listening! This time, 
we're featuring an excerpt of a panel interview, which was conducted by Michael Reay (Manager Corporate Affairs) 
with a group of BlueScope employees who have all participated in the Jawun program. Jawun is a not-for-profit 
organisation that places skilled people from various companies and government agencies into Indigenous 
organisations. These participants bring their varied knowledge and expertise to support Indigenous leaders in 
achieving their own goals. The panel was part of an internal recruitment campaign and included four individuals: 
Lloyd Niccol (Technology Development Manager), Rachael Lew (Business Improvement Coordinator), Blake 
Tasker (Marketing Manager) and Jillian Noad (Innovation Portfolio Manager). They shared their own experiences 
as Jawun participants and encouraged others at BlueScope and beyond to apply for this meaningful program. Let's 
cross to that conversation now. 

 

[Transition music] 

 

Michael Reay: We might just do a quick introduction, just to introduce who you are and what part of the business 
you're from. 

 

Lloyd Niccol: Yes, my name is Lloyd Niccol. I'm a Product Innovation Manager in the Product Innovation team. I 
was in the 2017 round of secondees in July. It's almost four years ago and I worked with the company called 
RASAC, which stands for the Regional Anangu services Aboriginal Corporation. 

 

Michael Reay: Fantastic, and we might move along the panel here in order. Rachael? 

 

Rachael Lew: Awesome, I'm Rachael Lew. I'm Business Improvement Coordinator for BBC. I went at the same 
time as Lloyd in July 2017 and I worked for an organisation called Purple House. They provide dialysis services to 
Indigenous patients who are based in remote areas of Central Australia. 

 

Blake Tasker: Ah, Blake Tasker, I'm the Marketing Manager in Building Components. I'm based up in Sydney in 
New South Wales. My secondment was a little over a year ago now… right before COVID in February and March 
2020. I was with an organisation called Central Australian Aboriginal Congress. They're a healthcare and public 
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health organisation based in Alice Springs and in five remote communities out of there, and my project was based 
around their communications strategy. 

 

Jillian Noad: And I'm Jillian Noad. I'm the Innovation Portfolio Manager in the CIPA part of the business. I was on 
secondment three years ago—almost to the day—with NPY Women's Council, and so I think secondees three, 
four, 20 and nine here today with you on the panel. My project was about management systems and helping 
Women's Council achieve certification in a management standard in South Australia. 

 

Michael Reay: Fantastic, now we're going to explore some of those experiences a little bit more, but before we do 
that, we might just start with Lloyd. And if we can just explore what Jawun is for those, for the uninitiated like 
myself. What does it mean? You know, I didn't get my shirt. What's going on? 

 

Lloyd Niccol: So, ‘Jawun’ (the word) actually means ‘family’ in the Kuku Yalanji language. But it's an organisation 
that was established in 2001 and it seeks to build capacity and capability in Indigenous people by linking some of 
the Australia's best talent from leading companies with Indigenous organisations. So, you actually go on 
secondments for around six weeks, sometimes up to 12 weeks, and you're embedded in those companies to 
actually share your skills and expertise and build the capability of those organisations. BlueScope has been 
involved with since 2017 and we actually send our secondees out to central Australia to live in Alice Springs but to 
service the NPY Aboriginal community, so the Ngaanyatjarra Pitjantjatjara Yankunytjatjara people… 

 

Michael Reay: Fantastic… 

 

Lloyd Niccol: …and those communities are spread right across Northern Territory, Western Australia and South 
Australia. I think there's 6,000 people spread across 350,000 square kilometres, so an area that's bigger than 
Victoria. 

 

Michael Reay: Wow and do we know how many BlueScope alumni have been through the program? 

 

Jillian Noad: We've had 29 secondees all up, but 20 in personal placement secondees. 

 

Michael Reay: Yep 

 

Jillian Noad: …and nine virtual, there's one active at the moment, so that'll be the thirtieth. 

 

Michael Reay: And the virtual ones are obviously because of COVID last year? 

 

Jillian Noad: Yes, very much. Although it's now going to be... I think the virtual program is being expanded to 
augment the in-person process. 

 

Michael Reay: Fantastic! We might go to Blake now. Blake, have you got an experience you can share with us 
from your secondment? 
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Blake Tasker: I think the general observation I'd have would be just around adaptability, so I think the whole 
experience can really be summed up through that one word for me. My project required me to talk to a large 
number of different people within this organisation, which was quite a sizable organisation for the ones in 
comparison to a lot of us get put in. And the process I had to go through is really build rapport with a lot of people 
and understand and adapt to that situation of how to build rapport with a lot of different stakeholders… both 
Indigenous and non-Indigenous. And then I guess carrying forward that theme of adaptability at the tail-end of is a 
continent was the start of COVID in a spring or in the world. As a healthcare organisation, Congress had to really 
swing over to responding on the ground locally in Alice Springs, as a local provider of healthcare to Indigenous 
people, so sitting back and actually observing how they adapted to that, you know complete out-of-the-blue 
situation that was occurring came full circle for me that. Being adaptable was that real experience that I got out of 
being there. 

 

Michael Reay: Very good! Lloyd, what can people expect when they go on a Jawun secondment, if they were 
successful? 

 

Lloyd Niccol: So, I guess there's a whole variety of different things that you do, but you would start off in your first 
week actually understanding and learning about Aboriginal culture. So, you'll do some, I guess, cultural inductions. 
You'll spend some time with your host organisation understanding what they do and how they fit into the, I guess, 
the broader Indigenous landscape. You'll learn how to drive a four-wheel-drive 

 

Michael Reay: Oh cool! 

 

Lloyd Niccol: …so you can actually get in and around some of the areas you need to go to. 

 

Michael Reay: You get a cool shirt! 

 

Lloyd Niccol: You do you get a fantastic, cool shirt; you get a little goody bag. I think that comes with some fly 
repellent because you'll need that, certainly during the warm months. 

 

Michael Reay: A bit of sunscreen? 

 

Jillian Noad: Sunscreen… 

 

Lloyd Niccol: Yeah, sunscreen… 

 

Michael Reay: A hat? 

 

Lloyd Niccol: Yeah yeah… sometimes you do get a hat. I can't remember! [Shared laughter] I got a protein bar 
and a shirt so… 
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Michael Reay: Not for the whole six weeks?! 

 

[Shared laughter] 

 

Michael Reay: Yeah, jeez… 

 

Lloyd Niccol: I think the goody bags actually got better over the last three or four years. Yeah, so you do all of 
those sorts of things in your first week and then, then you work through your, I guess, your project brief and what 
you're trying to deliver. Then you've got five weeks to actually execute on that project, so whatever is required, and 
you know there's a whole variety of different organisations. You know, we've got healthcare areas, we've got the 
NPY Women's Council, RASAC, and everyone does slightly different projects. It could be marketing; it could be 
business strategy. I did some work around building design, so you know very diverse projects, so you do that work 
and then in the last week, I suppose you wrap it up, you hand over you're trying to summarise what you've learned, 
what the Aboriginal organisations have learned those sorts of things, but I guess some of the other activities you 
actually often and I don't know whether this will be the case, given COVID, but you actually share, I guess, an 
apartment with another secondee from a different organisation, so you get to meet other people on weekends, you 
get to have, you know, a lot of fun exploring. I guess, the area around Alice Springs, the MacDonnell Ranges. 
Rachael and I actually went out to a remote rodeo at one stage, which was, you know, really fun. So, there's lots of 
diverse experiences… 

 

Michael Reay: Cool! 

 

Lloyd Niccol: ...you can do, and also in amongst that, if you're lucky, you'll also get to spend some time down on 
some of the Aboriginal communities. So, in my instance, I think I had three trips down to a town called Pukatja (also 
known as Ernabella) and I got to do, spend quite a number of days in there, which was quite incredible. 

 

Michael Reay: That’s fantastic. It sounds like you get a real immersion in the culture and the whole experience, 
which is fabulous. Now, Rachael, five weeks to deliver something—a bit of pressure. You're on a sprint really to try 
and turn something around for the local communities. From a professional-development point of view, what did that 
do for you, and what did you take out of it? 

 

Rachael Lew: Yeah, actually, that's a really good question, Michael. My project was initially to deliver a strategy for 
maximising the benefit for some government funding for dialysis treatments with the Indigenous population and part 
of the way through, it was pretty evident that the money just wasn't locked in, so actually I wasn't able to deliver my 
project. And so, from a professional standpoint, I think my personal default is always to build a bit of a plan and to 
sort of follow through with an objective and so it was a bit challenging, initially, to not be able to navigate that 
space, but what happened in that secondment was pretty awesome for me where I just learned to develop that 
confidence of being in a situation where something didn't go to plan, and then really just taking a moment to reflect 
and then reframe to drive a better outcome in that particular situation. So, that was that was my little takeaway from 
the profession. 

 

Michael Reay: Yeah, it's a great learning, isn't it? So you, can take that; carry that forward throughout your career. 
And Blake, the whole Jawun program is really been about you know, First Nations people and community impact. 
What did you see on the ground that you know, Jawun and your particular project, how you helped the local 
community? 
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Rachael Lew: Yeah, so I guess as I alluded to the first week was a real eye-opener because you got to go around 
to all the different organisations that was getting placed in during that round. So, initially you get a really good 
perspective on how all these individual organisations are fundamentally working together for the same common 
cause to improve the outcomes for Indigenous people. So, whilst there is a lot of evidence of progress and change, 
that's happening, I guess the first week really opened my eyes around the fact that it is a real slow generational 
timeframe before there will actually be really significant improved outcomes for Indigenous people. But that's not to 
say that every small win that these organisations deliver isn't noteworthy and noticeable when you go and meet 
them all. I guess, my project was very much focused on helping Congress articulate what it did to an organisation 
both to its stakeholders on the ground in Alice Springs, which is essentially patients and Indigenous people who 
need basic medical services, all the way through to government in Canberra and in Darwin, where they get funding 
streams to run all their different programs. So, it was a really interesting project from our perspective to be able to 
see the breadth of this organisation, both in ways that it reached and engaged the local community in Alice 
Springs, who they're trying to encourage to come in and get access to healthcare, but equally how they position 
and, you know, articulate themselves in what is a competitive funding environment, in order to get funding from 
government… 

 

Michael Reay: Fantastic, and we might go to Jillian for the final word. What can the secondees expect if they're 
successful? I remember when I went to Alice Springs a few years ago and turned up and the taxi driver had a 
jumper on it was 40-plus degrees and I said to them, I said, ‘Why are you wearing a jumper? It's 40 degrees!’ 
[Celsius] He said, ‘Oh, it's still a bit chilly here; you know, when it hits 45, I'll take it off!’ So it's a good opportunity in 
the middle of winter to go head to Alice Springs, isn’t it? 

 

Jillian Noad: It is and I was very fortunate to be up there around this time of year when the flies aren't so bad and 
it's not quite so hot… but it is a very different experience than where most of us who work for BlueScope in 
Australia live. I grew up in the country, so I had a probably a bit more insight into what to expect but equally, it's 
certainly is remote from a lot of places, but it's not fully remote, so there are you know, your Woolies, your Kmarts, 
there's a heap of restaurants and so forth. So, it's a, it's a large regional centre and there are a lot of facilities there, 
but equally we learnt that you know it's hard to get something posted to you and some of those things, so you need 
to be very prepared. And what we do as an alumni group is that we'll assign the successful secondees a mentor 
from within the group. So, you get to have a great chat about what we experience and any tips and hints that we 
might have for people without giving the whole game away, because part of the six-week experience is to work 
through that experience yourself, in terms of living somewhere that you don't live in a different type of community… 

 

Michael Reay: Excellent! 

 

Jillian Noad: …so lots of fun and I always say I would go back if again, if I could. 

 

Michael Reay: Fantastic! Now, we'll do a quick whip around—one word to sum up the Jawun experience. You're 
on the spot here! 

 

Jillian Noad: I would say: ‘transforming’. 

 

Michael Reay: Excellent! 
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Blake Tasker: This is tough… ‘adaptable’. 

 

Michael Reay: ‘Adaptable’ 

 

Rachael Lew: ‘Connection’ 

 

Michael Reay: ‘Connection’ 

 

Lloyd Niccol: ‘Trust’ 

 

Michael Reay: Fabulous! You've heard it from four amazing alumni for the BlueScope Jawun program. Thanks so 
much guys for coming along and look, for anybody out there, it sounds like a fabulous opportunity. Have a go! It 
sounds really, really good. 

 

[Transition music] 

 

Martin Feld: We hope that you enjoyed that insight into the Jawun experience and BlueScope’s involvement in the 
program. Thank you to Lloyd, Rachael, Blake and Jillian for sharing their stories and time with us. Make sure to 
visit the show notes to learn more about Jawun, along with some of the organisations and places that were 
mentioned. For other news and updates, go to bluescope.com, visit BlueScope on LinkedIn or follow @BlueScope 
on Twitter. Thank you for listening to the Voices of BlueScope podcast. Until next time! 

 

[Closing theme music] 


