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About the Episode 

• Located in Sydney in Australia, this site produces a range of flat steel products for use by various customers in 
building and construction. Two employees show us around and tell us about what goes on there in separate, 
dedicated interviews. 

• Host: Martin Feld 

• Interviewees: Alex Buckoski and Mandi Kumar 

Transcript 

[Opening theme music] 

(00:09) 

Martin Feld: Hello and welcome to Voices of BlueScope, where we meet the people who work behind the scenes 
of BlueScope to create strength every day. I'm your host Martin Feld. Thank you for joining us. Today, we’re 
heading off to BlueScope in South Granville to give you an insight into another side of our business. Located in 
Sydney in Australia, this site produces a range of flat steel products for use by various customers in building and 
construction. Alex Buckoski and Mandi Kumar, who work at the site, we're kind enough to show us around and tell 
us about what goes on there in two dedicated interviews.  

(00:47) 

Martin Feld: Kicking things off, let's hear from Alex, who is the Operations Manager for New South Wales. He 
explains the processes that run at the site along with his own role, professional background and growth as a 
manager. 

[Transition music] 

Martin Feld: So, we're standing here at the site, BlueScope at South Granville with Alex Buckoski. Thanks so 
much for joining us today, Alex. I want to kick things off about this site—where this fits within the broader 
BlueScope. Can you tell us about where this fits? 

Alex Buckoski: Flat Steel Products in Granville South is a processing facility. We fit in the broader BlueScope 
supply chain and we are the largest (probably) slitting and processing facility in Sydney. So, we have a really good, 
broad range of customers and this is a really, really busy site in a position that we we can easily deliver our 
products. So, we support another two sites. They are based on Tomago and Albury, and giving our range of 
products puts us in a really good position. So, we also store products from certain customers. They are not slit in 
this site but we have this site as a store facility for certain customers as well. 

Martin Feld: So, when people arrive here, they're probably going to see a different kind of site or different layout 
from some of the other steel manufacturing areas around BlueScope. For people who can't be here with us today 
to see it with their own eyes, can you explain what you would see here? What kind of machinery or line people 
would be exposed to? 

Alex Buckoski: Yes, we have a slitting machine, so it’s not a a new one but it fits the the purpose of a really robust 
machine. It requires obviously a lot of attention in terms of maintaining and having parts. There is some limitation 
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parts and then we have a shear line. In particularly the shear line, it has not only the shearing capacity but we also 
do some side trim. So, we have another part of this equipment ,which is called a slitter, in in this shear line. It does 
fit really well for certain applications. So, we have customers like Dux and Rheem, and they really appreciate this 
we have in this site. And then we as I said, we have plates and sheets we store in this site, and we have a number 
of 37, including me, overseeing this operation (divided in three shifts). The night shift is just for us to cope with the 
extra demand and build up stocks when required. 

Martin Feld: Now, you're in a managerial role here. What can you explain about your own experience working in 
this site and what are the daily responsibilities that you undertake? 

Alex Buckoski: As I said, it's a really busy site, so it's a fast-paced environment and there is a variety of demands 
for customers’ needs, dealing with some unforeseen situation like if it didn't arrive or had the issue with the load 
and the raining. So, it's extremely dynamic and requires a really good communication about the team members. 
So, obviously, for us to be able to do everything requires a lot of commitment from the people and engagement. So, 
this is what I would say about this operational side. 

Martin Feld: So, in your position, you really need to be connecting with all the various team members and knowing 
what’s going on all the time. And that's challenging? 

Alex Buckoski: Yes, but communication doesn't necessarily happen only talking but there is a vision so position I 
have in my office, I have overview about the site. Meetings gives enough information for you to keep track along 
the day. So, obviously, the days start really early morning going, through the layers and it really builds the agenda
—sometimes we are overbooked. You know running from one meeting to the other, and making the decision that 
we choose to continue the improvement processing on the site—required for us to cope with the increasing 
demand. 

Martin Feld: And personally, have you always worked in manufacturing or similar industries? What's your history? 

Alex Buckoski: I have been working in industries, like operator or engineering later on as a manager, for 40 years 
so far. I did work in a number of industries, so including gas, chemicals, petrochemicals, so steel has been in my 
life for probably 18 years, dealing with the BlueScope, and I try to stop to enjoy a little bit of life. I realised that I was 
my entire life doing what I do and I believe that I do well, and I like what I do, and the passion and motivation I have 
to keep running is… it's what makes me happy. So, this is where I stand at the moment. 

  

Martin Feld: Well, we really appreciate the time that you've spent with us today, Alex. Thank you for the 
comprehensive explanation of the site. 

Alex Buckoski: Thank you very much for having me and this is always a great opportunity to advertise the site. I 
think they deserve this recognition, so they are doing a really good job. Thanks again. 

[Transition music] 

(06:19) 

Martin Feld: Shifting to our second interview, it's now time to hear from Mandi, who is a Reliability Coordinator at 
South Granville. She outlines what is involved in her work, shares her own career story and elaborates on the 
importance of workplace diversity. 
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Martin Feld: Thank you so much for showing us around today, Mandi. We were really taken by just how cool the 
site is. There's a lot happening. There's the slitter, there’s packing happening but we want a bit more detail about 
this site for people who aren't so familiar with it. Can you explain what happens here at this site and where it fits in 
the broader BlueScope story or process? 

Mandi Kumar: OK, so we are more part of a distribution network, so we get product from CIPA or Port Kembla 
brought in or from other sites and we process that material into either a flat sheet or coil (smaller coil)—so, bigger 
coil to smaller coil. So, in the grand scheme of things, we have two different types of machines that do that. We 
have the slitting line, which will slit the larger coil into smaller coils, and then we'll distribute that down into the 
packing line which packs it according to our customer's specifications. On the shear line, again, we use the big 
coils and we cut them into flat sheets—just to the size and width of what our customers require and they form that 
into whatever products that they need to.  

Martin Feld: What are some examples of the type of customer or the type of product that might go out? What kinds 
of use would the products that are produced here have out in the real world? 

Mandi Kumar: For the shear line where you see a lot of the flat product, we would process a lot of Rheem and 
Dux, so they would form those sheets into the water heaters that you see in most homes. They can be turned into 
fences as well. That's another use. For the coils, they've put through other bigger machines at other processing 
facilities and they get turned into other products like building products. So, little things that you see in new homes, 
the metal structures that hold the beams together, those are the types of things that the coil material is turned into. 

Martin Feld: And where do you fit in this process? Can you tell us a bit about your role? Well, maybe explain what 
you do day-to-day? 

Mandi Kumar: On a day-to-day basis it can be very different. So, my role here is to look after the equipment and 
make sure that it works reliably. Every day 24 hours a day, five days a week, sometimes six days a week. So, I 
make sure that I have processes in place such as maintenance and fitters and whatnot available and resources 
available, say if something does break down I can have them on call and be there when I need them to be there 
because we are like a hand-to-mouth kind of operation… we have to have that flexibility where if something breaks 
down I'd be the person you'd contact and I'd kick into gear and I’ll make sure that equipment gets back up and 
running as soon as it possibly can to a reliable state and then we can continue with our production. I just try and 
make sure that there's as little blips as possible in the process. So, it looks as seamless or feels as seamless as 
possible. Nothing really bothers me. It's my job. So, I just kick into gear and I try and do the best that I can. 

Martin Feld: That’s a great attitude. Now, how long have you been with BlueScope personally and what brought 
you here? 

Mandi Kumar: I’ve been here for roughly 10 months. What brought me here? Well, I got a bit of a flavour of the 
steel industry when I was doing my internship in Whyalla. I really enjoyed the massive processing facilities and like 
the variations of products that you can just make out of iron ore, to be honest. That kinda triggered my interest and 
I also like big processes. I know that not everyone enjoys that but in… when I was a child, I like, you know, trucks 
and machines and strange things. So, for maybe a girl but I just was always interested in big processes seeing how 
something so small can be turned into something so big. Like, you know, that was always intriguing to me. So, 
when I went over to Whyalla, I got to see steel being made from start to finish, from iron ore all the way up to the 
actual end product. I kind of wanted to vary that experience. I went on to BOC, which is again a different industry—
lots of gas and whatnot and processing that and you use, you use a lot of those kind of products like steel products 
in that kind of application but I guess when I had kinda reached my peak over there, I wanted to vary my 
experience. I wanted to learn something different. I'd been dealing with pipe works, pumps, motors and whatnot for 
a really long time and I wanted to just see what else was out there. And what else was out there, I guess, I just saw 
this job and I was, I knew about the steel industry so I was immediately interested in it. I applied and when I came 
here and visited the site and saw the scope of their operations, it was really interesting. So, I decided to join 
BlueScope. And for me it's been a huge learning curve, like these things I have never had to worry or look at  
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before, like I've never had to deal with cranes before I've never had to deal with gears or conveyors or rollers to this 
scale so for me every day I've actually learned something new. When you study engineering, you don’t necessarily 
think, Oh this is what I'm gonna do in my life, but here's where I am and like, I'm learning new things every day and 
it's pretty fun. 

Martin Feld: That’s wonderful because when we walk around and talk to different people, we always get a very 
good sense for how people have different backgrounds, different skills… they come with a different story and 
you've been within steel for a little while now, but moved on to a different company here at BlueScope and found 
new and unexpected things. And obviously, there is that varied experience. Can you tell us about the team here? 
What what's what sort of mix of people or varied skills do we have on-site here? 

Mandi Kumar: Well, we actually… one positive thing that I've noticed from BlueScope in comparison to other 
industries is the fact that we have such a big female representation here, which I find contributes and changes the 
team dynamic, so like to a massive degree. I've always been in a very male-centred environment where there’s 
always like, operators and managers that are men. So it’s really nice to be in an environment where there’s actually 
females contributing. It's just… it's just a positive, interactive space and I've never had that before in a different 
industry. I guess I’m not the first female out here, so they've kinda paved the way for me, but the guys the ground 
here really like, when they saw me they really took me on as a new person and they're really happy to divulge all 
their knowledge to me and help me out with my day-to-day work. I mean, like, I'm not an expert they’re the expert 
and I depend on their expertise to help me every day and they're always happy to help me. So, I feel like the 
culture here is really, really good like….it's very supportive. Where else in the past I could say there's a difference 
there.  

Martin Feld: Well, thank you for taking us around today and giving us the rundown of what happens here in South 
Granville. Really appreciate your time today Mandi! 

Mandi Kumar: Thank you for coming around and having a look at our operations! 

[Transition music] 

(13:55) 

Martin Feld: That brings this episode to a close. We thank Alex and Mandi for sharing their insights and personal 
experiences. Visit the show notes for links to further content, such as a dedicated FocusOn clip about this site. For 
other news and updates, go to bluescope.com, visit BlueScope on LinkedIn or follow @BlueScope on Twitter. 
Thank you for listening to Voices of BlueScope. Until next time! 

[Closing theme music]

Voices of BlueScope 2020 — Episode 10 Transcript


	About the Episode
	Transcript

