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Learning Objectives

Through this class, participants will be able to

 Identify and articulate how local 

communities can build power through the 

use of evaluation tools

 Distinguish between oppressive evaluation 

and empowering evaluation.

 Identify the critical questions and answers 

that determine the level of empowerment 

potential in a measurement process

 Share stories and tools with their communities 

about how measuring impact can create 

community power.
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Assumptions

Asset Based Community 

Development approaches

Community First

Learning and Knowledge

Power



Agenda

 9:00 Setting the Table – evaluation and terms

Six Questions of Participatory Evaluation

Deeper dive into the “What” question

 10:30  Tea Break

 10:45  Deeper dive into Why, How, Who, For 
Whom and Results questions

 Noon  Lunch

 13:00   Methods and Techniques

 14:30   Tea Break

 14:45   Telling the Story

 16:00   Adjourn



Learning 

Community 

Agreements



Determine impact of work or activity
– planned and unplanned.

+
Define and communicate impact of work 
or activity

– to residents, businesses, volunteers, 
media, funders, council, board….
+
Discover areas where additional work or  
focus would be useful

= Learning and Knowledge

Why Evaluate



What are the challenges?



SUMMATIVE  and   FORMATIVE

 Project’s over.

 What worked? 
What didn‘t
work.

 Did we meet 
goals; which 
ones?

 What can we 
do next time?

 Focus on the 
past

Ongoing 

activities.

Enables mid-

course 

adjustments.

Define new 

directions.

Supports current 

effectiveness.

Focus on the 

present



IMPACT

6 months and more after 

project’s over.

Long-term effects?

Includes goals/objectives 

and other changes.

What are the long-term 

impacts on people?

Focus on the past and 

present



 Involves stakeholders such as residents, 
consumers, participants

 Focuses on impact and agency

 Identifies locally relevant questions

Empowers participants

Builds knowledge AND capacity

Develops leaders

Reflects local culture and context

 Focus on the past, present and future

PARTICIPATORY



The benefits of [participatory] impact 

evaluation are neither automatic nor 

guaranteed. Commissioning such 

approaches means committing to the 

implications for timing, resources 

and focus. Facilitation skills are 

essential to ensuring a good quality 

process, which in turn may 

require additional resources for 

building capacity." (Gujit 2014, 18)



Traditional Evaluation
 Done by outsiders only

 Takes the natural resource of 

community knowledge and 

experience

 Adds value to this raw material 

through analysis, interpretation 

and communication.

 Trades this new product for 

recognition, funding, 

publication or other value 

 Original owner of natural 

resource has little power and no 

compensation.

 Often ‘colonial’ in its nature



Six Questions that can shift the power 

of the evaluation and where it resides.

How are these answered?

Who answers them?

What is being evaluated?

Why the evaluation is being done?

How evaluation is done?

Who is doing the evaluating?

For whom and with whom the evaluation is 
being done?

How is the evaluation used?



WHAT IS BEING EVALUATED

IMPACT or ACTIVITY



Indicators measure the degree to 

which an expected outcome or 

change has been achieved.

Indicators have to be observable:

Seen 

Heard

Read

Calculated

WHAT IS BEING EVALUATED



Domains of Neighborhood Indicators

Social Economic     

Physical     

Demographics

Social Networks/Capital

Community Groups
Political Power Housing Stock

Streets

Parks/Recreation

Environment

Jobs

Businesses

Income
Property Values

WHAT IS BEING EVALUATED



Example: It Takes a Lincoln Village

 1. Neighbours 

know each other 

better

 2. Increase 

community pride

 3. Increase in 

community 

amenities

 4. Increased safety

WHAT IS BEING EVALUATED



Indicator Exercise Example
 What impacts are we trying to achieve?

• Improved social cohesion in the neighborhood to 

create a safer more desirable neighborhood

What indicators would signify progress?

• More neighbors report knowing and trusting/relying 

on neighbors

• Neighbors report improved feeling of safety

• Houses sell faster due to improved reputation

• More people are observed walking in the evening 

and using the park

What data would measure these indicators?

Annual resident survey

Monthly observations

Realtor measure of days on market for our zip code



What impacts does your organization try to 

achieve or influence?

What indicators would signify progress 

towards achieve these impacts, or changes?

What data, or information, would measure 

these indicators?



The Causation Trap

Causation vs. Correlation Quiz

1.Ice cream consumption causes drowning.

2.Sleeping with one's shoes on causes 
headaches. 

3.Eating breakfast causes students to be better 
learners.

4.Global warming is caused by a lack of pirates.

5.Smoking causes lung cancer.



WHY IS EVALUATION BEING 

DONE?

• Local learning?

• Increasing capacity to 

define/accomplish goals?

• Secure resources?



Example: Fruita, Colorado

 1. Understand a 

changing 

neighbourhood

 2. Measure agency 

impact

 3. Support new 

residents and new 

housing

WHY IS EVALUATION BEING DONE



Lunch



How evaluation is done?

Who is doing the 

evaluating?
For whom the evaluation is 

being done?

How is the evaluation to 

be used?



Methods
Surveys

Observations

Focus Groups and Interviews

Secondary Data

Analysis and Interpretation



Pros and cons of survey

Benefits

Way to collect 
information from many 
people; dispersed 
people

 Person can remain  
anonymous

 Provides standardized 
information across 
respondents

 Allows easy tabulation

 Builds community 
capacity

Challenges

 Results can be easily 
biased

Can miss important 
information –
questions and answer 
choices are 
predetermined

 Labor intensive



Observation

•Benefits

 Inexpensive and fairly easy

 Does not require specialized 

expertise, although some 

training needed for observers

 Can be an excellent way to 

capture/record group 

dynamics, e.g. types/number 

of questions asked, nature of 

interactions (formal and 

informal), level of participation

 Allows residents to move 

outside of their own experience 

and bias.

Challenges
 “Observer bias” – margin 

of error related to 
surveyor styles and 
personal preferences

 “A snapshot at one point 
in time,” e.g. if the lawn is 
usually mowed but is not
during your 
neighborhood walk, mark 
that it is not

 Developing benchmarks 
and agreeing upon them 
– personal and cultural 
differences.



Focus Groups: Pros and 

Cons

Benefits

 Relatively easy and 

inexpensive

 Impressions and 

Reactions

 Conversation/Interaction

 Body Language/Non-

verbal

Challenges

 What people say/not 

necessarily what they 

do

 “Peer Pressure”

 “Dominator” effect



Analysis and Interpretation

Analysis

What does the data 

say?

Interpretation

What does the data 

mean?



How to Start Your Analysis

 Simple – list and describe variables

 Simple statistics -- # observations, # 
missing, mean, median, min/max

 Frequencies, cross tabs and 
percentages

 Graph it!

 Map it!



Qualitative Data Analysis

 Read text to identify themes or similar 
responses

 Group responses into categories
 Create a set of “rules” or procedures to 

guide the coding process
 Organize the responses into coded 

categories
 Test inter-coder reliability
 Analyze and summarize the data to 

highlight the themes that occur most 
often



Interpret the data

 What do you think the findings show?

 Any trends?

 Explanations or findings?

 Any questions that the findings raise (sometimes 
findings bring more questions than they answer)

 So what?

 What does the data mean and why is this important?

 What’s next?

 How would these findings lead to action?



Methods

Surveys

Observations

Focus Groups and Interviews

Secondary Data

Analysis and Interpretation



Presentation

PUNCH (2-3)

Make it PERSONAL

Reveal something UNEXPECTED (quote, 

statistic)

 Introduce something NOVEL (something new)

CHALLENGING (conventional 

wisdom/assumptions)

HUMOR (it relaxes people and opens them 

up)



Elements of a memorable story

Protagonist

Context

Challenge or Opportunity

Response

What next?



Elements

Protagonist

Context

Challenge or 

Opportunity

Response

What next?

Presentation

Personal

Unexpected

Novel

Challenging

Humor
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