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Can figure out what these seven words  
all have in common-

1. Banana
2. Dresser
3. Grammar
4. Potato
5. Revive
6. Uneven
7. Assess
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Can figure out what these seven words  
all have in common-

1. ananaB
2. resserD
3. rammarG
4. otatoP
5. eviveR
6. nevenU
7. ssessA



Problem Scenario
You are driving in a car at a constant speed.

On your left is a valley and on your right is a fire 
engine traveling at the same speed as you.

In front of you is a galloping pig which is the same 
size as your car and you cannot overtake it.

Behind you is a helicopter flying at ground level.

Both the giant pig and the helicopter are also 
traveling at the same speed as you.

What must you do to safely get out of this highly 
dangerous situation?



Solution
Never ride the children's 
merry go round when you 
are drunk. Get off. You 
will be safe.



‘Finished files are the 
result of years of 

scientific study combined 
with the experience of 
many years of experts.’

How many ‘fs’ do you see?



’Strength lies in 
differences, not 

similarities'.
(Stephen Covey)





The Example of 
Pam Warhurst 





T  
S
he Power of  
mall Actions



Passion



Passion

‘A person without a smiling
face must not open a shop’

(Chinese Proverb)



TIP: 
Have fun!

‘Why hold a meeting, when 
you can have a party’ 

-Jim Diers



‘If I can get you to 
laugh with me, you’ll
like me better, which 

makes you more open to 
my ideas’

-John Cleese













Top Ten Reasons Why Volunteers
Leave

Reason #10

The reality of their experience is not what they expected when  they 
signed on.

Reason #9:

They don't like the work they are being asked to do nor how it is  being done.

Reason #8:

Veteran or leadership volunteers won't let them into the "insider"  group.

Reason #7:

They spend more time meeting than doing.

Reason #6:

No one listens to their suggestions.



Reason #5:
They feel unrecognized, and see that thanks are unfairly given  
to everyone, no matter who did the most work or none at all.

Reason #4:
They are no longer asked to participate.

Reason #3:
They do not actually understand how to get more involved.

Reason #2:
They can no longer see how their involvement makes a
difference.

And the #1 reason volunteers leave is:  
It stopped being fun.



Top Reason Why  
Volunteers Leave?

“It stopped being  
fun!”



‘The usual trouble with 
volunteers is not killing them 
with overwork, but boring 
them to death’
-Harold Seymour

‘If you are not having fun, 
you are doing it wrong’
- Alex Bogusky



TIP: 
Use humour and 

novelty!



Elvis



Elvis



Elvis



Elvis parsley



A Great Model  
for Authentic and

Genuine
Engagement- IAP2





Public Participation
Spectrum

Increasing level of public impact

Inform Consult Involve Collaborate Empower



www.bankofideas.com.au

http://www.bankofideas.com.au/


See Handouts-
• 10 Reasons Why People Stop

Volunteering
• 28 Ways to Recruit More

Volunteers
• 83 Ways to Recognise,

Reward and Retain Volunteers



Holy Cross 
Wooloowin



Key Dimensions of the Holy Cross School Parents 

and Friends’ Association’s Contribution to the 

School Community



‘Just one thing’
‘





Some Ideas for  
Asset Mapping and

Connecting

‘Make the invisible, 
visible’

-Cormac Russell  



Six Key Community Assets
1. People’s passions, skills, connections and  

experiences and above all,

what they care about

2. The physical world

3. Community associations

4. Institutional assets

5. Economic/business assets

6. Cultural assets-stories, traditions, heritage



Community Asset
Richness

“Every community has far 
more assets than anyone 
person knows”

-Mike Green



“At the end of the day, you 
cannot possibly know what a 
community needs, until they 
first know what they have.”

-Cormac Russell







Introductions

Best thing that has 

happened to you 

already today?



Introductions

Two things you love 

about where you live?



Introductions
What is one change you would like 

to see in your community and what 

could you contribute to make it 

happen?



Introductions

Your life story in 58 

seconds- what is 

important to you?



ONE GIFT you bring to 

your community-

-gift of the head

-gift of the hands

-gift of the heart 



Introduce your 

partner to the group 

in 57 seconds, 

including one aspect 

of admiration.



INTRODUCTIONS

Something you are proud 

of that others here will 

not know about you







HEAD
Things I know  

something about,  

and would enjoy  

sharing

HANDS
Things I know  

how to do and  

enjoy

HEART
Things I care

deeply about



HEAD
Health & Nutrition

Don –

dblack@gmail.com

HANDS
Public Speaking

Don -

dblack@gmail.com

HEART
Youth  

Empowerment  
Don –

dblack@gmail.com

mailto:dblack@gmail.com
mailto:dblack@gmail.com
mailto:dblack@gmail.com






Denver D’Cruz
Inclusion Solutions

Three Club Questions-

- What is your job?
- What are your two main 
passions?

- What skill could you 
contribute to our Club?

https://www.google.com.au/imgres?imgurl=http://inclusionsolutions.org.au/wp-content/uploads/2016/05/inclusion_staff_denver.png&imgrefurl=http://inclusionsolutions.org.au/about-us/inclusion_staff_denver/&docid=IPlk4HIW5DbTOM&tbnid=UW11pwSZo5OCwM:&vet=10ahUKEwi11YTx74TfAhVSSX0KHYK3AYQQMwg9KAIwAg..i&w=348&h=357&bih=986&biw=1333&q=image of denver d'cruz&ved=0ahUKEwi11YTx74TfAhVSSX0KHYK3AYQQMwg9KAIwAg&iact=mrc&uact=8


‘Asset mapping is not data 
collection. Words on a list 
have no power. Purpose of 
asset mapping is to create 
relationships that mobilises 
and connects a community’s 

assets for productive action.’ 

-Mike Green











Celeste Headlee discussing
“conversation competency”



10 Ways to have Better Conversation

1. Don’t multi task – be in the
conversation

2.Don’t pontificate – assume you have  
something to learn

3.Use open ended questions  
4.Go with flow

5. If you don’t know, say you don’t
know



6. Don’tequate your experience with
theirs- all experiences are individual
7. Try not torepeat yourself
8. Forget thed etails  
9.LISTEN
10. Be brief

“ALWAYS BE PREPARED TO BE
AMAZED”





‘Dream big. 
Start small. 
Act now’

- Robin Sharma 





‘The sun does not 
forget a village just 
because it is small’

-African Proverb


