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“The greatest asset 
of any community is 
simply people who 

care”

Paul Born



‘Marble Bar is best known as the stinking 
hot joint which is always seems to get a 
crack in the weather report!’
(West Australian Newspaper, 20/4/16)



‘The nice thing about 
living in a small town 
is that when you don’t 
know what you’re 
doing, someone else 
does’   
-Source Unknown 



Suggestions for Effective 
Workshop Participation

“DO’S”
 Do intervene at any stage
 Do ask a question when you have one.
 Do feel free to share an illustrations,  

examples and above all stories.
 Do request an example if a point is not 

clear.
 Do question – don’t accept everything 

you hear!..



‘Story telling is the most 
powerful way to put ideas into 

the world today’.
(Robert Mckee)



Suggestions for Effective 
Workshop Participation

“DON’TS”

 Don’t take lots of notes –
handouts, recommended 
resources and access to 
powerpoint should satisfy most 
of your needs.



BOI WEBSITE-
www.bankofideas.com.au

COPYLEFT POLICY 
BOI resources, either in full or part, can be 
copied, quoted, reprinted, given away  and 

circulated. Parts may be torn out, 
extracted, summarised and further 

enhanced. In short, all the contents are 
public property. Please use in any way to 
build the passion, skills and knowledge of 
citizens to contribute to healthier local 

communities and economies.   

http://www.bankofideas.com.au


Lesson No 1-

The future ain't what it 
used to be



Realities for many Australian 
rural communities-

• Stagnant/declining populations 
• Ageing population

• Loss of mainstreet businesses
• Loss of young people

• Continuing poor life indicators for 
indigenous population

• Very high mental health and 
youth/Indigenous suicide levels

• Limited education, health and childcare 
options 

• Declining levels of social capital 



Dareton, NSW  Bank Staff in 1975



 We are meeting less 
in organisations

 We play less 
organised sport 

 We hang out less at 
the bar

 We know and trust 
our neighbours less

 We meet with friends 
less, and have less 
trusted friends

 We socialise with the 
family less

OUR REALITY 
TODAY



‘Most communities can often 
be compared to a football 
game where 30,000 people 
who need the exercise, turn 
up to watch 36 players 
who don’t.’

(Peter Kenyon)



Realities for many Australian rural communities-
• Decline in importance of traditional 

industries and family farming
• Impact of mining

• Regionalization and/or loss of services
• Impact of climate change/water shortage 

and policy
• New opportunities through technology

• Ageing infrastructure 
• National issue debates- foreign ownership, 

immigration policies, Genetically Modified 
Crops, ‘Red Tape’, Govt ra’ionalization, ‘Fly 

in, Fly out” 
Local Govt amalgamation ….





Small towns 'village model' 

unlikely to survive into the 

future

A leading social 

commentator, 

Bernard Salt says 

small country towns 

are unlikely to survive 
into the future.



District Council of 

Kimba Mayor, Dean 

Johnson said to rule 

out small rural 

communities was a 

very dangerous 
statement.





Lesson No 2.-

Whatever the 
issue, community 
is the answer 



‘The future of 
every community 
lies in capturing 

the passion, 
imagination, and 
resources of its 

people’.
-Ernesto Sirolli



‘Strong communities are 
created when citizens are the 
producers of their own future. 
They can not be replaced. No 

professional, institution, 
business or government can 
substitute for the power, 
creativity or relevance of 

productive citizens’
-Mike Green



‘Great communities 
don’t just happen! –
They are created, 

nurtured and sustained 
by caring, connected 

and involved residents.’
(Peter Kenyon)



Lesson No 3.-

Importance of 
local leadership 



“Given the task of 
rejuvenating a region and the 
choice of $50 million, or $2 

million and 20 committed local 
leaders, we would choose the 
smaller amount of money and 

the committed leaders.”
(McKinsey and Company (1994) Lead Local 
Compete Global:  Unlocking the Growth of 

Australia’s Regions)



‘Conventional wisdom suggests that for a 
small town to survive it needs to be near 
a major highway, have significant natural 
resources in the region, be close to a 
larger city or have some other 
“characteristic or circumstance” working 
in its favour. Yet in reality, leadership is 
proving to be more important than 
location and attitude is more important 
than community size.’ 

-Heartland Center for Leadership Development



‘Leadership is the thing 

that wins battles.  I 

have it, but I’ll be 

damned if I can define 

it’.
(General George Patton)



'Leadership is not 
necessarily a title or a 

powerful position;  it is a 
process, it is relational, 
it is making something 
happen, it is leaving a 
mark.’-Larraine Matusak

1. Making Things Happen



‘A leaders task is 
to open doors and 

windows’.

-John Gardiner

Opening Possibilities



“Sooner or later, all 
the thinking and 
planning has to 
degenerate into 
work”
-Tom Peters   





Kulin



A Small Town Tale …



‘The wisdom of the 

community always 

exceeds the knowledge 

of the experts’

Harold Flaming



MISSION
Stop depopulation and loss of 

town services
through-

Becoming a more than “a dot 
on the map”.
Building local pride and 
commitment.











Kulin Community 
Bank











‘Kulin 
Open 
Doors’ 
and ‘Kulin 
By Night’







‘If any one idea about 
leadership has inspired 
organisations and communities 
for thousands of years, it is 
the capacity to hold a shared 
picture of the future we seek 

to create’ -Peter Senge

2. Creating vision



‘Few, if any forces 
in human affairs are 
as powerful as 
shared vision’ 

- Peter Senge



‘If your actions inspire 
others to dream more, 
learn more and become 
more, you are a leader.’

-John Quincey Adams

3. Inspiring Others



‘Leadership is that 
special quality which 

enables people to stand 
up and pull the rest of 
us over the horizon’

-John Gardiner



TIP: 
Encourage an idea-
friendly community



‘Ideas make the world go around.

People in communities and business 

today 

live and die by their ideas’

-Michael Kiely

We need to be idea and 
opportunity obsessive.



“Whoever invented the 
first wheel was smart.  
Whoever invented the 

other three was a 
genius”

-Sid Caesar



‘One of the things we need to learn 
is that every great change starts 
from very small conversations held 
among people who care’   

-Margaret Wheatley

TIP:
Facilitate regular and 
meaningful conversations







‘There is no 
power for change 
greater than a 

community 
discovering what 
it cares about’

Margaret 
Wheatley, 
Author



‘I can’t 
save the 

world on my 
own…it will 

take at 
least three 

of us.’
(Bill Mollison, a founder of the 

Permaculture Movement)

4. Facilitating Collaboration



Midlands Meander, South Africa
”a spectacle of nature,arts and 

crafts, just waiting to be explored”

• Africa’s largest and most popular 
arts and crafts trail- 80 kms, 225 
businesses on 4 routes

• 30+ year history 



I will market my 
neighbour as well 
as I market 
myself’

Wall Pledge of participating 
businesses in the Midland 

Meander Arts



‘Relationships are all there 
is.  Everything in the 

universe only exists because 
it is in relationship to 

everything else. Nothing 
exists in isolation. We have 
to stop pretending we are 
individuals that can go it 
alone.’-Margaret Wheatley



The first duty of a leader is to 
instill optimism.’

(Field Marshall Montgomery)

‘A leader is a merchant of hope’
(Napoleon)

5. Instilling  
Positive Mindset



‘Nowadays towns are really not so different
from businesses, they need to keep 
recreating themselves.  Not so many years 
ago country towns were subject to general 
trends.  They would all do well or all do 
badly.  The picture is now very uneven.  
The successful towns are likely to be driven 
by people who are passionate and creative, 
who see an opportunity and go for it.  You 
need communities with a bit of get up and
go spirit.  Some have it, some don't.‘ 

-Roy Powell



‘You can’t move your 
town to a different 
location, you can move 
your town’s attitude in 
a different direction’

-Heartland Center for Leadership Development







‘I think negative people 
should be taxed.  They require an 

incredible amount of energy.  
They're like corgis nibbling at 
your ankles and I'm sure they 
exist to show us the difference 

between heaven and hell.’
(Vicki Buck, Deputy Mayor, Christchurch City Council)



‘When facing a 
difficult task, act as 
if it is impossible to 

fail. When going after 
Moby Dick, bring along 

the tartar sauce.’



TIP: 
Be asset, not 
deficiency 
obsessive! 



‘WHAT WE FOCUS ON 
BECOMES OUR REALITY.  IF 

WE FOCUS ON WHAT IS 
WRONG OR WHAT IS 

MISSING, WE TEND TO SEE 
EVERYTHING THROUGH THAT 

FILTER OR FRAME.’

-Jody Kretzmann  







Communities 
have 

deficiencies 
and needs

Communities 
and it’s 
citizens 

have capacities 
and assets



COMMUNITY NEEDS MAP

Unemployment

Vacant 
Shops 
Run 

Down 
Shopping 
Centre

Homelessness

Truancy

Dysfunctional 
Families

Welfare
Dependency

Alcoholism
Drug Abuse

Youth 
Suicide

Loss of 
Community Spirit

Child
Abuse

Mental 
Health

Crime

Bullying

Graffiti

Early 
School Leavers

Illiteracy



COMMUNITY ASSETS MAP

LOCAL INSTITUTIONS & RESOURCES

COMMUNITY ASSOCIATIONS

GIFTS OF INDIVIDUAL

Local 
Businesses

Ovals

Hospital

Schools

Service 
Clubs

Neigh -
bourhood 

House

Community 
Organisations

Sporting 
Teams

Churches
Mosques
Temples

Young 
People

All 
Residents

Senior 
Citizens

Community 
Stories

Artists

Labelled
People

Local Facilities
Government 

Agencies

Local 
Council



TIP: 
Develop the 

WOW factor!
“YOU DON”T GET A SECOND CHANCE 
AT FIRST IMPRESSIONS!”



6. Fostering Leadership

‘A leader creates leaders 
who creates leaders’.

(Carol McCall)

‘Leaders don’t create 
followers – they create 

more leaders’
(Tom Peters)



‘If you want a year of 
prosperity, grow grass. 

If you want ten years of 
prosperity, grow trees.  

If you want 100 years of 
prosperity, grow people.‘

(Scott’s Bluff Leadership)



TUMBARUMBA



TUMBARUMBA2KOKODA



Critical Leadership Roles:
1. Making things happen
2. Creating vision
3. Inspiring others
4. Facilitating collaboration
5. Instilling Positive Mindset
6. Fostering leadership



20 Clues to 
Creating and 
Maintaining a 

Vibrant 
Community



TIP: Actively engage  
this group now!


