
‘Power to the 
People 
Slides



‘Go to the people
Live among them
Learn from them

Love them
Start with what they know
Build on what they have

But of the best leaders when their 
task is done

The people will remark 
“We have it done it ourselves”’.

(Lao Tze)



‘Go to the people with an agenda
Find out what is wrong with them

Tell them what to do
Enable and fix them

Start with what don’t know
Tell them what you think they should 

know 
But of the worst leaders, when their 

program is done
The people will remark 

“What have they done to us.’
(Joanna Hubbard)



‘Go to the people
Live among them
Learn from them

Love them
Start with what they know
Build on what they have

But of the best leaders when their 
task is done

The people will remark 
“We have it done it ourselves”’.

(Lao Tze)



1.Importance of Conversation

One of the things we need to 
learn is that every great change 
starts from very small 
conversations held among people 
who care’   

-Margaret Wheatley



2.  Importance of Idea Generation

“Whoever invented the 
first wheel was smart.  
Whoever invented the 
other three was the 

genius”

-Sid Caesar



3. Importance of Believing that 
Community Building is an Inside 

Job

‘The future of every community 
lies in capturing the passion, 

energy, and imagination of its own 
people’.

-Ernesto Sirolli















Greet five 
other 

participants 
that you do not 

know



1. Practices ongoing 
dialogue and broad-
based community 
participation

Behaviours that value and encourage 
resident participation and ownership of the 
future.

2. Fosters 
commitment to place

Behaviours that strengthen resident 
affinity to their community and local 
economy.

3. Builds connections 
and collaboration

Behaviours that encourage collaborative 
planning and
action, networking and strong relationships 
between residents, organisations, 
businesses and communities.

4. Knows itself and 
builds on existing 
assets

Behaviours that discover and map the 
capacities, passions,
resources and connections of the 
community.

Municipal Association of Victoria/Bank of 
I.D.E.A.S.



5. Shapes its 
future

Behaviours that enable a shared 
community vision of the future, as 
reflected in practical action plans, 
with ranked priorities.

6. Acts with idea 
and opportunity 
obsession

Behaviours that foster a never 
ending search for new and 
appropriate ideas, development 
possibilities and internal and 
external resources.

7. Embraces 
change and takes 
responsibility

A mindset that focuses on optimism, 
belief, expectation, hope and ‘we 
can do it’.

8. Generates 
leadership

Behaviours that continuously grows, 
develops and renews the leadership 
capacity of the community.



John McKnight Jody Kretzmann

Asset Based Community 
Development Institute.
Chicago, USA



➢ Asset-focussed
➢ Citizen-centric
➢ Gift- obsessive
➢ Place-based

➢ Relationship-orientated
➢ Conversation- initiated



‘WHAT WE FOCUS ON 
BECOMES OUR REALITY.  
IF WE FOCUS ON WHAT 
IS WRONG OR WHAT IS 
MISSING, WE TEND TO 

SEE EVERYTHING 
THROUGH THAT FILTER 

OR FRAME.’
(Anon)



Communities 
have 

deficiencies 
and needs

Communities 
and it’s 
citizens 

have capacities 
and assets



COMMUNITY NEEDS MAP

Unemployment

Vacant 
Shops 
Run 

Down 
Shopping 
Centre

Homelessness

Truancy

Dysfunctional 
Families

Welfare
Dependency

Alcoholism
Drug Abuse

Youth 
Suicide

Loss of 
Community Spirit

Child
Abuse

Mental 
Health

Crime

Bullying

Graffiti

Early 
School Leavers

Illiteracy



COMMUNITY ASSETS MAP

LOCAL INSTITUTIONS & RESOURCES

COMMUNITY ASSOCIATIONS

GIFTS OF INDIVIDUAL

Local 
Businesses

Ovals

Hospital

Schools

Service 
Clubs

Neigh -
bourhood 

House

Community 
Organisations

Sporting 
Teams

Churches
Mosques
Temples

Young 
People

All 
Residents

Senior 
Citizens

Community 
Stories

Artists

Labelled
People

Local Facilities
Government 

Agencies

Local 
Council



‘Top down, outside in’
Weaknesses, deficiencies, needs 
Disabilities
Consumers/clients/customers of 
services
Programs are the answer to 
community needs
Silo provision
Servicing of community 
Dependence on outside professionals

Traditional 
Community Development



‘Top down, outside in’

Weaknesses
deficiencies, needs

Disabilities

Consumers/clients/customers 
of services and programs

Silo provision

Servicing of community

Dependence on outside 

professionals

Asset Based
Community Development

Traditional 
Community Development

‘Inside out’

Strengths
assets, opportunities

Abilities, capacities

Citizens/co-producers/co-
owners of local initiatives

Collaboration, relationships, 
networking
Strengthening of community

Importance of community 
relationships
Leadership by ‘stepping back’



TWO PATHS -TWO SOLUTIONS

NEEDS            ASSETS
(what is not there)     (what is there)

Services to meet needs   Connections and contributions

Consumers/Consumers/Clients Co-owners/Co-producers/Citizens

Programs are the answer    Local people are the answer



‘What matters to you?’ 

rather than 

‘What’s the matter?’





TO FOR

WITH OF / BY



‘Most communities can often be 
compared to a rugby game 
where 30,000 people who need 
the exercise, 
turn up to 
watch 
30 players 
who don’t.’

(Peter Kenyon)



‘Our purpose is not to 
help people. Our 

purpose is to build a 
different kind of 

community for us all.’
(Susan Rans)



Moving Towards Partnership

Government Shift

 Recognise that neighbourhoods 
aren’t just places with needs, but 
communities of people with 
underutilised resources.

 Move beyond customer service, 
and community consultation and  
engagement to community 
empowerment.

 Never do for communities what 
they can do for themselves.

 Stop focussing on self-proclaimed 
leaders and start providing 
communities with leadership 
training as well as assistance with 
outreach and networking. 

Community Shift

 Move beyond blaming governments 
to taking a share of the 
responsibility.

 Think and act as citizens rather 
than as taxpayers. 

 Never wait for government to do 
what can be done by the 
community.

 Make it worth the government’s 
while to partner with the 
community by making it a priority 
to build broad and inclusive 
participation. 

(According to Jim Diers, Neighbor Power)



“There is no two tiered 
society with one group with 
all the problems who are 
rescued by another with  

other with all the solutions. 
There is only us!”
Cormac Russell 



The 6 Critical Questions for Agencies

1.What can residents do by 
themselves for themselves 

without us?
2.What can residents do with a 

little help from us?
3. What do residents need done 

that they can not do for 
themselves?



4. What can we stop doing to 
create space for resident action?

5. What can we offer to the 
community beyond services and 
programs to support resident 

action?
6. How can we make our services 
more asset focused and resident 

driven?



Questions 

& 

Contributions



South 
Invercargill

South Invercargill, New Zealand 
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Invercargill – “the arsehole of 
the world” 

-words of  Mick Jagger, Rolling Stones 
(1965) who scrawled on the walls of the 
Civic Theatre….that section of wall now in 
the  archives of the Invercargill Public 
Library



South Invercargill, 
Southland



A Quick History …Years of Loss 
and Neglect

• school closures (6 out of 10 primary schools 
were closed by the Government in 2004/05) 

• a perceived lack of Council investment in 
amenities and infrastructure 

• suffered a debilitating effluent smell for 
ten years without being able to persuade 
Council to fix the problem

• South Invercargill houses became 
‘investment’ properties – whole streets 
devalued , absentee landlords, some badly 
maintained housing. 39



Mission - Empowered by our 
strengths as a community, we will 
build a place to live and work that 
engenders pride and inspires us.



Year 1 Invitation Year 2 Invitation 

41



HOSTING CAFÉ CONVERSATIONS

42



South 
Alive  

Current 
Structure

Structure  
reflects 
priorities 

identified and 
voted by public

43



Beautification Group: Zero Rubbish Planning Session



Beautification Group:  Operation Zero 
Rubbish

GOAL
To get every street and 
park in South Invercargill 
adopted and kept free of 
rubbish 

ACHIEVEMENT SO FAR
135 streets and 8 parks 
adopted by over 300+ 
volunteers including 
kindergartens, scouts, schools, 
elderly, families, beneficiaries

45



South City Clean Ups



Zero Rubbish: Real Estate Sponsorship

47





Beautification Team - Planting
Pop-up flower plots, hanging baskets, gateways 

identification

Before

After

49



• South City is the hub 
of South Invercargill 

• Been in physical 
decline for years, 
esp. the mall

• Poor amenity value 
• Situation seen by 
locals as some 
reflection on them / 
their value 

• Always ‘top of the 
list’ of issues -
placed a high 
value/priority on it’s 
transformation 

South  City Shopping Area

50



51



South Alive has developed a 
relationship with mall owners

South Alive proposed a work list and in 
exchange offered to do some 
improvements.  Since 2012, the owners 
have:  
•Repainted rusty iron work on major street frontage
•Painted lines for parking in carpark, established disabled 
parks
•Cleaned lightshades inside and replaced bulbs
•Cleaned front and back ‘chapel’ windows
•Repaired one set of automatic doors 
•Repaired broken signs at carpark entrance.  Paid for 
replanting of entrance gardens
•Fixed outside flood lights in car park  
•Repaired the seriously leaking glass roof 
•Provided South Alive with a free office,  and free space for 

52



And in return,  South Alive has 

• Often obtained the quotes for work 
and organised the contracts for the 
owners’ jobs

• Installed hanging baskets along the 
main street including automatic 
watering system 

• Designed, commissioned, painted and 
funded mall seating 

• Fixed & cleaned the toilets (broken 
walls, windows etc) 

53



And in exchange, South Alive

• Provided hanging baskets on street 
frontage

• Facilitated furniture and art inside 
the mall  

54



Hanging Baskets  

55



South Alive opened 
an office  inside the 

mall

56





Street Party to 
Celebrate Upgrade of 
Shopping Centre and the 
New Aurora Australis 
Lighting



Housing Action Team 

116 sections identified,  

72 cleaned up by owners,  27 under action by

Council,  rest in process

Before                           After ->

• Initiated a programme by Council to clean up untidy overgrown 

sections

• Good Neighbour Project – cleaning up house sections for those who 

can’t

• Autumn garden competition 

59



Fruit and Nut Group 
• 71 fruit trees in 11 parks + trees in schools 

• Fruit tree grafting workshops

• Pruning workshops 

• Mulch,  weed and mow orchards

• Raise all own funds

60



Arts and Culture Group 

• Community choir  established, giving concerts 

• Pop up art competition paints signal box on Elles Road

61



Dog Park Establishment

• First Dog Park approved by Invercargill  City 
Council. 

• Group involved in some aspects of 
construction and management

• Now developing a plan for park enhancements 
– night lights,

agility equip, seats

62



Street Changes –
creating civic space

63



Initiate research, commission design 
help

Consulting primary & secondary 
students

Consulting local businesses

64



B Before

After



After

Before





Tale of Southland 
Sculpture –Murihiku 



Community  Park ‘before’   – May 
2012

34 tonnes 
rubbish 

Burned out 
house

69



Community Park – Under Way!

70



working bees

71
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Project Y – Basketball Court Opening 

73
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The  first concert - the party was good, 
but the grass needed work and 

bands needed a stage ! 
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76

More working 
bees



The Park Now 

7718 Large Garden Beds



Children from two of the ten local groups that have 
adopted garden boxes - 4 kindies, youth group, 
junior scouts, Vegan society, Harm Reduction 
Programme

78



Results

Projects
•number and results   (earlier slides)

Volunteer hours 
•Over 10,000 hours to 30 June 2015 worth $141,000

Business support 
•Over $241,500 from  businesses/individuals 

•Discounts, services and gifts from a further 70+  
businesses, organisations and individuals

South Alive’s own fundraising : $20,304

79



Results 

Research results
•Increase in number who are proud of 
how South Invercargill looks and feels

– 35% were proud in 2012 

– 82.5%% are proud in 2015 

120% increase
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Results 

Research results

•South Alive is making a difference

– 55% in 2012   √

– 91%  in 2015 √   

66% increase
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Introductions

Best thing that has 

happened to you 

already today?



Introductions

Two things you love 

about work?



Introductions

Your life story in 58 

seconds- what is 

important to you?



ONE GIFT you bring to 

your community-

-gift of the head

-gift of the hands

-gift of the heart 



Introduce your 

partner to the group 

in 57 seconds, 

including one aspect 

of admiration.



INTRODUCTIONS

Something you are proud 

of that others here will 

not know about you



What Matters?

The What and Why of 

ABCDE

‘ABCDE is a set of principles, rather than a 

recipe’

-Mike Green 



1. Appreciative Mindset
Focus

“Life is different when you focus 
on the positive. There is more 

affirmation, more possibility and 
more hope.”

(Father Gregorio Banaga Jr., C.M.)





We Can Ask Questions in Two Ways –

1. What is wrong with our community?
What problems can we fix?
What are the needs of our community?
What is broken?

or

2. What are the strengths and assets of our 
community?
Share a time when you felt our community was at it’s 

best?
What do you value most about our community?
What is the essence of our community that makes it 

unique and strong?



2. Community Driven



‘Strong communities are created 
when citizens are the producers of 
their own future. They can not be 

replaced. No professional, 
institution, business or government 

can substitute for the power, 
creativity or relevance of 

productive citizens’.

-Mike Green



‘Every community that is 
getting stronger has at its 

centre an effort to build up a 
wider circle of people who 

choose to take action for the 
common good.’ 

-Mike Green



TO FOR

WITH OF / BY



3. Community Asset
Richness

“Every community has far 
more assets than anyone 
person knows”

-Mike Green



Six Key Community Assets
1.People’s passions, skills, connections and  

experiences and above all what they care 

about

2. The physical world

3. Community associations

4. Institutional assets

5. Economic/business assets

6. Cultural assets-stories, traditions, 

heritage



“At the end of the day, you cannot 
possibly know what a community needs, 
until they first know what they have.”

(Cormac Russell)



Key Question:

In your community, what is 

worth discovering, mapping, 

connecting, mobilising and 

celebrating – what type of 

assets matter ? 



Exercise
Create 3 piles 

➢ WE CAN
➢ WE KNOW WHO CAN
➢ WE CAN’T – we don’t 

know who can  



4. Giftness of All

‘Every single person has 
capacities, abilities, gifts and 
ideas, and living a good life 
depends on whether those 
capacities can be used, abilities 
expressed, gifts given and 
ideas shared” 

(Jody Kretzmann)



World Health Organisation (WHO) 
Definition of Mental Health-

“a state of wellbeing in which the 
individual realises his or her own 
abilities, can cope with the 
normal stresses of life, can work 
productively and fruitfully, and is 
able to make a contribution to his 
or her community.’ 





Story of the New 
Prospect Baptist 

Church



Introduction
My name is ___________. 
1. What is your name? 
2. Did someone talk to you about what the ‘Gift Exchange’ is all about? 
3. What do you understand it to be?  

Basically, we believe that everyone has God-given talents and gifts that can be used to benefit 
the community.  I’d like to spend a few minutes talking to you about your gifts and skills.

Gifts
Gifts are abilities that we are born with.  We may develop them, but no one has to teach them 
to us.
1. What positive qualities do people say you have?
2. Who are the people in your life that you give to?  How do you give to them?
3. When was the last time you shared with someone else?  What was it?
4. What do you give that makes you feel good?
Skills
Sometimes we have talents that we’ve acquired in everyday life such as cooking and fixing things.
1. What do you enjoy doing?
2. If you could start a business what would it be?
3. What do you like to do that people would pay you to do?
4. Have you ever made anything?  Have you ever fixed anything?
Dreams
Before you go, I want to take a minute and hear about your dreams – those goals you hope to 

accomplish.
1. What are your dreams?
2. If you could snap your fingers and be doing anything, what would it be?

New Prospect Baptist Church
Cincinnati, OH

Conversation Questions



‘We were feeding 
folks, but we 

were not getting 
to know them.’

(Damian Lynch 111,New Prospect Baptist 
Church Pastor)



'EVERY LIVING PERSON HAS SOME GIFT OR 
CAPACITY OF VALUE TO OTHERS.  A 

STRONG COMMUNITY 
IS A PLACE THAT RECOGNISES THESE 

GIFTS AND 
ENSURES THEY ARE GIVEN.  

A WEAK COMMUNITY IS A PLACE WHERE 
LOTS OF PEOPLE CAN'T OR DON'T 

GIVE THEIR GIFTS.'

(Jody Kretzmann)



Key ABCD Question:

Whose gifts are 
underutilised in the 

community?



Labelled People:

• Homeless   Unemployed

• Low income person

• Non-English speaking

• Single parent

• Addict

• Offender

• Old person

• At-risk youth

• Person with disability









‘SOMALI 
NATIONAL 

YOUTH 
STRATEGY



 40 schools visited and 16,000 students 
addressed;

 140 young people involved in dialogues dubbed 
‘work towards your dreams’ during half time 
breaks in live soccer broadcast venues;

 131 young labourers consulted at four 
construction sites;

 300 girls involved in discussions at three 
Burranbur sessions;

 180 young scholars gathered in 34 tea houses 
near mosques engaged in conversations;

Nugal Region



 125 young people within IDP’s were 
involved in discussions;

 48 young people from minority groups were 
consulted;

 510 young people were engaged in 25 khat 
chewer ‘bushes’;

 80 milk vendors and delivery boys, and 30 
checkpoint guards contributed their 
opinions; and finally

 25,000 young people tuned into a range of 
radio awareness and talkback programmes.





‘People really want to get involved. They really want to. 
They’re looking for a way to turn their frustration, 

excitement, anxiety into action. The theme of my work in 
community for my entire life is that there are assets and 
gifts in community out there in communities, and that our 
job as good servants and as good leaders is having the 
ability to recognize those gifts in others, and help them 

put those gifts into action. 
Communities are filled with assets that 

we need to better recognize and mobilize if we’re really 
going to make a difference’

-Michele Obama 
First US Lady



5. Relationship 
Focussed

“Building social connectedness 
and relationships is the 
fundamental action in 
community building”

-Mike Green



‘Much hard evidence has 
accumulated that civic 
engagement and social 

connectedness are practical 
preconditions for better 

schools, safer streets and 
even healthier and longer 

lives’
-Robert Putnam



Lianne Dalziel, 
Christchurch’s Mayor

“We found it was 
more important 
for people to 
have relationships 
with their 
neighbours than a 
stock of 
emergency 
supplies.”



6. Importance of 
Conversation

“A community is not a 
community without 
conversation”
(Brett Christian)



‘The simplest and most 
powerful investment any 

member of a community or an 
organisation may make in 

terms of community building is 
to begin talking with other 

people as though the answers 
mattered’

(William Greider)



Learning 
Conversations



"One of the things we need to 
learn is that every great change 
starts from very small 
conversations held 
among people who 
care." 

-Margaret Wheatley
Author









Asset Based Community Driven Efforts 
(ABCDE) Framework

•Shifting the development mindset from-
-needs and deficiencies to assets and capacities

-from consumer, customer and client to co-
producer, co-owner and citizen

•Discovering, mapping, connecting and celebrating 
the diverse range of community assets, and

harnessing the connected assets for action that 
strengthens caring and inclusive communities.



“At the end of the day, you cannot 
possibly know what a community needs, 
until they first know what they have.”

(Cormac Russell)



Paul Born



Can figure out what these seven words 
all have in common-

1. Banana
2. Dresser
3. Grammar
4. Potato
5. Revive
6. Uneven
7. Assess



Can figure out what these seven words 
all have in common-

1. Banana
2. Dresser
3. Grammar
4. Potato
5. Revive
6. Uneven
7. Assess



Can figure out what these seven words 
all have in common-

1. ananaB
2. resserD
3. rammarG
4. otatoP
5. eviveR
6. nevenU
7. ssessA



Problem Scenario
You are driving in a car at a constant speed.

On your left is a valley and on your right is a fire 
engine traveling at the same speed as you.

In front of you is a galloping pig which is the same 
size as your car and you cannot overtake it.

Behind you is a helicopter flying at ground level.

Both the giant pig and the helicopter are also 
traveling at the same speed as you.

What must you do to safely get out of this highly 
dangerous situation?



Solution
Never ride the children's 
merry go round when you 
are drunk. Get off. You 
will be safe.



‘Finished files are the 
result of years of 

scientific study combined 
with the experience of 
many years of experts.’

How many ‘fs’ do you see?



’Strength lies in 
differences, not 

similarities'.
(Stephen Covey)





“Most groups know what they 
“want to do”. 

They just don’t know-
_ How to

- Who to, or
-Where to . That’s our job 

as Community Advisors”

(Mary  Wilson, Internal Affairs)



Facilitation

French word –”facile”, 
and Latin word 
“facilis”- “easy to do, 
to make easy”



“The facilitator functions 
much like the conductor of 
a symphony, orchestrating 
and bringing forth the 
talents and contributions 
of others….”

(Laura Spencer) 



“A facilitator is a process guide; 
someone who makes a process easier 
or more convenient to use. 
Facilitation is about movement-
moving from A to B. The facilitator 
helps to guide group members 
towards their chosen destination. 
Facilitation makes it easier to get 
to an agreed destination  ….”

(Hunter et al)



The Example of 
Pam Warhurst 



The Power of 
Small Actions



Use of  Humour and Novelty 

‘If I can get you to laugh with 
me, you’ll like me better, 

which makes you more open to 
my ideas’

-John Cleese



Five Key ABCDE Facilitation 
Processes

➢ Asset Mapping
➢ Citizen Engagement and 

Retention
➢ Network Weaving

➢ Hosting Conversations
➢ Harvesting and Sharing Stories



1. Discovering, Mapping , 
Connecting and Mobilising 

Assets 

‘Make the invisible, 
visible’

(Cormac Russell) 



Remember that 
discovery is not so much 

about seeking new 
landscapes, but having 
fresh eyes…making the 

invisible, invisible’





HEAD HANDS HEART
Things I know 

something about, 
and would enjoy 

sharing

Things I know how 
to do and enjoy

Things I care deeply 
about



HEAD HANDS HEART
Health & Nutrition

Don –
dblack@gmail.com

Public Speaking 

Don - dblack@gmail.com

Youth 
Empowerment

Don –
dblack@gmail.com







Na to rourou

Na taku rourou

Ka ora ai te iwi

With your food basket 

And my food basket

The people will thrive







www.ouramaziongplace.org.au
www.violencefreecommunities.org

http://www.ouramaziongplace.org.au/










2. Citizen Engagement 
and Retention 

"The health of a democratic 
society may be measured by 

the quality of functions 
performed by private citizens" 

-Alexis de Tocqueville 



3.Network Weaving 

‘Alone we can do so 
little, together we can 

do so much’   

-Helen Keller 



Network Weaving 

“Network Weaving 
Manual”

June Holley



‘If you want to 
go faster, go 
alone. If you 
want to go 
further, go 
together.

(African Proverb)



‘I can’t save 
the world on 
my own…it 
will take at 
least three 

of us’.
(Bill Mollison, a founder of the 

Permaculture Movement)



‘It is in the shelter of 
each other that the 
people live’    
- Irish Proverb

'Everyone needs help 
from everyone'
-Bertolt Brecht



Trust

Turf

Loose Tight

Compete Co-exist Communicate Cooperate Coordinate Collaborate Integrate

Competition 

for clients, 

resources, 

partners, 

public 

attention.

No 

systematic 

connection 

Information 

sharing 

As needed, 

often 

informal,  

interaction, 

on discrete 

activities or 

projects.

Individuals/ 

Organisations 

systematically 

adjust and 

align work with 

each other for 

greater 

outcomes.

Longer term 

interaction 

based on 

shared 

mission, 

goals; shared 

decision-

makers and 

resources.

Fully 

integrated 

programs, 

planning, 

funding.

The Collaboration Continuum









‘We believe that there is no 
other way society will achieve 
large-scale progress against the 
urgent and complex problems of 
our time, unless a collective 
impact approach becomes the 
accepted way of doing 
business.’
(John Kania & Mark Kramer)



5 Conditions of Collective Impact

• Common agenda

• Shared measurement systems

• Mutually reinforcing activities 

• Continuous communication

• Backbone support organization 

– John Kania and Mark Kramer, Winter 2011 





4.Hosting of learning  
Conversations 

‘Creating positive change begins 
simply with conversation.  It is the 
way that human beings have always 
connected, thought together, and 
initiated action’            

-Peter Kenyon



Some Creative 
Tools for Hosting 

Powerful 
Conversations



# Key 1 – create a 
circle

‘The most productive tool for 
generating good ideas remains 
a circle of humans sitting 
around a table, talking shop.’

(Stephen Johnson)



Learning 
Conversations



# Key 2- Have Fun!

‘Why hold a meeting, when 
you can have a party’

-Jim Diers



‘Food and drink is what 
water is to fish’ 

-Jim Diers



# Key 3- Use Creative 
Conversation Tools 

… Café Conversation

…..Open Space 
……Key pad technology
……Appreciative Inquiry

…..Social Media 





Creative tool…
Café Conversations



HOSTING CAFÉ CONVERSATIONS
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Café Conversation Ground Rules

•Focus on what matters to you

•Contribute your thinking and those ‘out 

of a box’ ideas

•Speak your mind and heart

•Link and connect ideas

•Listen to understand

•Play Doodle Draw

•Have fun!



Conversation Question-

Our ideal community 
…what would it look 
like and feel like,  
and what would be 

happening?





How do we get Kaiapoi 
buzzing?



How do we get 
Kaiapoi buzzing?

You Me We Us



How do we get 
Kaiapoi buzzing?

RETAIN



How do we get 
Kaiapoi buzzing?

REGAIN



How do we get 
Kaiapoi buzzing?

CHANGE



How do we get 
Kaiapoi buzzing?

CREATE



Dot 
Democracy…a 
great group 

prioritising tool

















Creative tool …
Open space 
technology



Harrison Owen



The Wicked Question:

A topic, opportunity, 
challenge, issue or 

question that you are 
wanting to explore with 
other interested minds.



How does Open Space operate?

• Blank wall – it’s the agenda for the gathering!

• Participant passion and responsibility:
– Contribute wicked questions to the marketplace
– When all the options have been contributed, 

choose all the ones you want to join
– Realise this is an indepth conversation, not just a 

brainstorm

• Host Responsibility:
- convene group, document session, track time, bring back  

2-3 nuggets of gold!!!

• Four Principles, One Law and Two Animals











The Law…



It’s up to you to 

take a stand get your own needs met



The Animals



Bumblebees

▪ you can choose more than one 
session at the same time; it’s 
possible to be in multiple places at 
once

▪ cross-pollinate ideas



Butterflies

May take some time out for 
reflection

May never attend a session; 
they hang out in the kitchen 
or outside

So, don’t be irritated by those 
who don’t join sessions.  



Appreciative 
Inquiry



DAVID  
COOPERRIDER
Weatherhead School 
of Management,
Case Western 
Reserve University’
USA



“Elevate the language 
of hope and 
possibility, to 

overcome a discourse 
of cynicism and 
judgement”.

(Bliss Browne) 



Appreciative Inquiry (AI) 
is a conversation 
methodology that seeks 
out the ‘best of what’ to 
help ignite the collective 
imagination of ‘what 
might be’.



Appreciative Inquiry is a shift from 
deficent- based analysis and 
planning – “what’s wrong?; who is 
to blame?; why have we failed?; 
how can we treat the illness?” to 
a strength-based model of action 
research – “what works around 
here?; what might be? What 
should be?; lets innovate what will 
be? 



“Appreciative Inquiry (AI) is a 
particular way of asking questions 
and envisioning the future that 
fosters positive relations and 
builds on the basic goodness in a 
person, a situation, a community 
or an organisation. AI asks people 
to tell their stories about their 
connections with others when they 
have been at their best ”



BLISS BROWNE
Founder, 

Imagine Chicago



• Where nothing and no one is wasted

• Where everyone is valued.

• Where every citizen, young and old, applies 
their talents to create a positive future for 
themselves and their community.

• Where hope comes alive in the flourishing and 
connecting of human lives

• Where young people and others whose visions 
have been discounted, develop and contribute 
their ideas and energy.

(Bliss Brown, Imagine Chicago)

I began to imagine a city  -



Imagine Chicago
A non – profit organisation, created 
in 1992, and dedicated to cultivating 

hope and civic commitment.  It 
enlists young people, and others who 
want to make a difference, to bring 
to light the experiences, hopes, and 
aspirations of Chicago’s citizens and 

to act in ways that benefit 
individuals, communities and the city 

as a whole.



1. How long have you lived in Chicago? In this community?
o What first brought your family here?
o What’s it like for you to live in this community?

2. When you think about the whole city of Chicago, are 
there particular places or people or images that represent 
the city to you?
3. Thinking back over your Chicago memories, what have 
been real high points for you as citizens of this city?
4. Why did these experiences mean so much to you?
5. How would you describe the quality of life in Chicago 
today?

Imagine Chicago Interview Questions



6. What changes in the city would you most like to 
see?

o What do you imagine your own role might be in 
helping to make this happen?

o Who could work with you?
7. Close your eyes and imagine Chicago, as you most 
want it to be a generation from now. What is it like? 
What do you see and hear? What are you proudest 
of having accomplished?
8. As you think back over this conversation, what 
images stand out for you as capturing your hopes for 
this city’s future?
9. What do you think would be an effective process 
for getting people across the city talking and working 
together on behalf of Chicago future? Whom would 
you want to draw into a Chicago conversation?



Story of the 
New Prospect 

Baptist 
Church



Introduction
My name is ___________. 
1. What is your name? 
2. Did someone talk to you about what the ‘Gift Exchange’ is all about? 
3. What do you understand it to be?  

Basically, we believe that everyone has God-given talents and gifts that can be used to benefit 
the community.  I’d like to spend a few minutes talking to you about your gifts and skills.

Gifts
Gifts are abilities that we are born with.  We may develop them, but no one has to teach them 
to us.
1. What positive qualities do people say you have?
2. Who are the people in your life that you give to?  How do you give to them?
3. When was the last time you shared with someone else?  What was it?
4. What do you give that makes you feel good?
Skills
Sometimes we have talents that we’ve acquired in everyday life such as cooking and fixing things.
1. What do you enjoy doing?
2. If you could start a business what would it be?
3. What do you like to do that people would pay you to do?
4. Have you ever made anything?  Have you ever fixed anything?
Dreams
Before you go, I want to take a minute and hear about your dreams – those goals you hope to 

accomplish.
1. What are your dreams?
2. If you could snap your fingers and be doing anything, what would it be?

New Prospect Baptist Church
Cincinnati, OH

Survey Guidelines



Community and Economic 
Plan -
“BUILDING A STR0NG 
AND HEALTHY LORD 
HOWE ISLAND 
COMMUNITY”



Lord Howe Island Central 
School Project

1.Mum and Dad tell me why you love being a Lord 
Howe Islander.

2. Mum and Dad, what are the 3 best things 
about living on Lord Howe Island.

3. Mum and Dad, tell me about an experience in 
the last 12 months when you felt really proud 

about the way our community operated.
4. Mum and Dad, what are two things you want to 

make sure we retain on Lord Howe Island. 
5. Mum and Dad, what are your three wishes for 

the future of Lord Howe Island.  



Lord Howe Island  
Central School 

Photo Voice Project



Key AI Questions
•What experiences do you 

value most?
•What made these 

experiences possible?
•How do we get more of 

it?



Some Creative 
Conversation 

Tools



Tip: Engage people 
emotionally with their 

communities 



‘We need 
to add the 
human 
heart to 
the tool 
box of 
community 
building’



Peter 
Kageyama 



‘When we love something, we cherish 
it; we protect it; we do 
extraordinary things for it. When we 
are loved, we flourish as people and 
are enabled to achieve great things. 
This mutual love affair between 
people and their place is one of the 
most powerful influences in our lives, 
yet we rarely think of it in terms of 
a relationship. I believe that needs 
to change’

(Peter Kageyama )



Tuatapere















Tip: Use novelty!



Approaches

Key Pad Technology









Values 
Clarification
Exercises



Facebook- created in 2004 
has 1.23 billion active users

Twitter- created in 2006 has 
250 million active users

Instagram- created in 2011 
has 500 million active users







5.Harvesting and 
Sharing of Stories

‘Story telling is the most 
powerful way to put ideas 
into the world today’.

(Robert Mckee)



Aristotle on 
Persuasion

ETHOS-
credibility, respect

LOGOS- logic, 
data, statistics

PATHOS-
appealing to the 
emotions 











Beatles tribute: Huge yarn 
bombing project transforms 
HMAS Otway into yellow 
submarine



What is in 
your story 
collection?





Key ABCD 
Resources





‘We want so much that our 
daughters know a community 
life that is truly good....my 
dream has always been that 
Anne will the get the chance 
to live a life where she is 
needed for her gifts’ ‘.’

(Mike Green)





BOI WEBSITES-
www.bankofideas.com.au

www.abcdelearningsites.com.au

COPYLEFT POLICY 
BOI resources, either in full or part, can be 
copied, quoted, reprinted, given away  and 

circulated. Parts may be torn out, extracted, 
summarised and further enhanced. In short, all 

the contents are public property. Please use in any 
way to build the passion, skills and knowledge of 

citizens to contribute to healthier local 
communities and economies.   

http://www.bankofideas.com.au
http://www.abcdelearningsites.com.au/


Asset Based Community Driven Efforts 
(ABCDE) Framework

•Shifting the development mindset from-
-needs and deficiencies to assets and capacities

-from consumer, customer and client to co-
producer, co-owner and citizen

•Discovering, mapping, connecting and celebrating 
the diverse range of community assets, and

harnessing the connected assets for action that 
strengthens caring and inclusive communities.



Final Questions 

& 

Contributions



‘The purpose of ABCDE is to help 
people remember what they already 

know’
-John McKnight

‘The ABCDE invitation is to find 
opportunities to build bridges that allow 
more clients to act as citizens, more 

consumers to become producers’
-Ted Smeaton



He aha te mea nui ? He tangata
He tangata He tangata

What is important ? It's 
people, It's people, It's people

Maori Proverb



Contact Details

Peter Kenyon

pk@bankofideas.com.au
PH: 0417183719  

www.abcdelearningsites.com.au
www.bankofideas.com.au

http://www.bankofideas.com.au/
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• Our Learning Sites in the UK include: Bristol, Croydon, Kirklees, 

Leeds, Gloucestershire, Thurrock, Lichfield, North West -

Manchester, Wirral, South Ayrshire and Fife

Our Learning Sites

1. Ayrshire & Arran

2. Bristol

3. Fife

4. Gloucestershire

5. Kirklees

6. Leeds

7. Lichfield

8. North West (Trafford)

9. Thurrock

10.Torbay

11.West Croydon

12.Wirral

Our UK Learning Sites



Learning Site

A neigbourhood or community of 
interest where local 

residents/members are energised to 
engage in an intentional and visible 

process of community building. 



City of Karratha 

City of Launceston 

Shire of Kalamunda 

City of Stirling 

City of Wanneroo 

City of Onkaparinga 

City of Charles SturtShire of Murray Gosford City Council

City of Wyndham City of Whittlesea 

Sunbury 

Bass Coast Shire Council

National Network of ABCDE Community Building 
Learning Sites 



Ten Touch Stones



We don’t mean this…



We mean this…



Touch Stone 1: Finding a  
Community Builder Team 

Forming a local 
leadership team to 
shape and oversee 
the initiative

‘Every community that is getting stronger has at its centre an 
effort to build up a wider circle of people who choose to take 
action for the common good’

-Mike Green



The unsung hero!

• Community Builder – an individual that is good at 
discovering what people care about and where 
their assets can be used. Not a single issue person!

– Gift centered

– Well connected

– Trusted

– Generous in spirit



Touch Stone 2: Recruiting a  Community 
Connector 

“The Community Connector is the caddie, while 
the Community Builders are the golfers” 
-Cormac Russell 



The Characteristics of Community 
Connector

• A facilitator/includer/broker
• A community builder in their own life
• A child-like curiosity/with an adult presence
• Motivated to, and knows how to open doors and 

windows for others
• Never does for others what they can do for 

themselves
• Proficient in the skills of asset mapping, hosting 

conversations, appreciative inquiry and storytelling



Touch Stone 3 : Hosting Conversations 
to Discover Assets and What People 

Care About.

Discovering 
what  people 
care about 
enough to work 
on?

Appreciating
what’s good 
about the 
community

“Every great change starts from very small conversations held 
among people who care’  -Margaret Wheatley



Touch Stone 4 : Engaging Local 
Groups and Associations

Formal groups-
e.g. faith communities,
sporting groups,
environmental groups…..  

Informal social 
networks and 
groups

Doing  an 
organisational  
map 

‘If you want to go faster, go alone. If you want to go 
further, go together’ -African Proverb



Touch Stone 5 : Asset and 
opportunity mapping

Discovering-Mapping-Connecting-Mobilising 

“Every community has far more assets than any 
one person knows” (Mike Green)



➢Map 

Jam 



Touch Stone 6 : Building Connections 
Through Social Interaction Activities and 

Shareable
Community Opportunities 

“The most radical thing we can do in community is to get 
neighbour talking to neighbour”   

- Robert Putnam



Touch Stone 7: Visioning and 
Planning

Three Key Questions:
1. What can we do?
2. What do we need outside 
help with?
3. What do we need outside 
agencies to do for us?



‘A dream you dream alone is only a dream. 
A dream you dream together is a reality’      
-John Lennon



Touch Stone 8-Implementing Change 
(Doing & Reviewing)

‘Sooner or later, all the thinking and 
planning has to degenerate into work’
-Peter Drucker



Touch Stone 9: Fostering Celebration 
and fun

“Fun is one of the most important — and underrated —
ingredients in any successful venture. If you’re not having fun, 
then it’s probably time to call it quits and try something else”   -
Richard Branson







Touch Stone 10: Peer Learning and Sharing

‘Learning and innovation go hand in hand. The arrogance of 
success is to think that what you did yesterday will be sufficient 
for tomorrow’  

-William Polland



Ten Touch Stones

➢Finding a Community Builder Team

➢Recruiting a Community Connector

➢Hosting community conversations to discover 

assets and what people care about

➢Engaging community groups and associations

➢Asset and opportunity mapping

➢Building connections through social interaction 

and sharable opportunities

➢Visioning and planning

➢Implementing change (doing and reviewing)

➢Fostering celebration and fun 

➢Peer learning and sharing 



Key Aspects of the Initiative

➢Intentional in nature
➢Asset focused, place based, 
citizen centric, relationship 

orientated
➢National initiative
➢Peer learning
➢Local flexibility


