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‘In times of change it is the 
learners who inherit the future.   

Those who have finished 
learning find themselves 

equipped to live in a world that 
no longer exists.' 

(Eric Hoffer) 
 



 
 
 





‘You’ve got to be hungry- 
for ideas, to make things 
happen and see your 
vision made  
into reality’. 
 

       (Anita Roddick) 



“Whoever invented the 
first wheel was smart.   
Whoever invented the 

other three was a 
genius”. 

(Sid Caesar)  





‘Our purpose is not to 
help people. Our purpose 
is to build a different 

kind of community for us 
all.’ 

  

(Susan Rans) 



“If I lived in a society where being in 
a wheelchair was no more remarkable 

than wearing glasses, and if the 
community was completely accepting 

and accessible, my disability would be 
an inconvenience and not much more 

than that. It is society which 
handicaps me, far more seriously…”. 

(Shut Out Report, 2009)  



‘There is no such as 
community. There is only 
individuals and families.’ 

(Maggie 
Thatcher, 
former UK 
Prime Minister) 



‘Most communities can often be 
compared to a rugby game where 
30,000 people who need the 
exercise,  
turn up to  
watch  
36 players  
who don’t.’ 

	  
(Peter	  Kenyon)	  



q  We are meeting less in 
organisations 

q  We play less organised 
sport  

q  We hang out less at the 
bar 

q  We know and trust our 
neighbours less 

q  We meet with friends less, 
and have less trusted 
friends 

q  We socialise with the 
family less 

OUR REALITY 
TODAY 



“What are the behaviours and attitudes of 
healthy communities?” 



Seven Pillars Of A Healthy Community 
  

Practices ongoing dialogue 
Generates leadership 
Shapes its future 
Embraces diversity 

Knows itself 
Connects people and resources 
Creates a sense of community 

  
(Healthy Cities and Communities Coalition, USA) 



 Healthy                                             Unhealthy 
 
Optimism, hope and ‘we are in this together                                Cynicism 
"We can do it                                     'Nothing works' 
Value intangibles like vision and values   Emphasis only on tangibles 
Consensus building                            Polarisation 
Collaboration                             Confrontation 
Focus on the future                            Debate the past 
Interdependence                         Parochialism 
Broad community participation            Few do everything 
Leadership renewal                          Same old faces 
Think and act in long term                   Short term thinking 
Listening                                  Attacking 
Reconciliation                           Hold grudges 
Win-win solutions                          Win-lose solutions 
Politics of substance                 Politics of personality 
Diversity and involvement                 Exclusion 
Challenge ideas                           Challenge people 
Problem solvers                          Blockers and blamers 
View challenges as opportunities         See themselves as victims 
 

CHARACTERISTICS OF A HEALTHY COMMUNITY 



World Health Organisation (WHO) 
Definition of Mental Health- 
 
“a state of wellbeing in which the 
individual realises his or her own 
abilities, can cope with the normal 
stresses of life, can work 
productively and fruitfully, and is 
able to make a contribution to his or 
her community.’  



 
9 Keys to Greater Community 
 Participation and Engagement 



#Key 1 – Believe in the 
power of community! 

  ‘I work from the firm belief 
that “whatever the issue, 
community is the answer.”’ 
    (Margaret Wheatley) 



‘Go to the people 
Live among them 
Learn from them 

Love them 
Start with what they know 
Build on what they have 

But of the best leaders when their task 
is done 

The people will remark  
“We have it done it ourselves”’. 

 

(Lao Tze) 



‘Go to the people with an agenda 
Find out what is wrong with them 

Tell them what to do 
Enable and fix them 

Start with what don’t know 
Tell them what you think they should know  

But of the worst leaders, when their 
program is done 

The people will remark  
“What have they done to us.’ 

(Joanna Hubbard) 







‘The future of 
every community 
lies in capturing 

the passion, 
imagination, and 
resources of its 

people’. 
(Ernesto Sirolli) 



‘The wisdom of the 
community always 

exceeds the knowledge of 
the experts’ 

(Harold Flaming) 



‘Strong communities are created when 
citizens are the producers of their 

own future. They can not be replaced. 
No professional, institution, business 
or government can substitute for the 

power, creativity or relevance of 
productive citizens’. 

 
(Mike Green) 



Canterbury Earthquakes 
 •  185 deaths. 

•  Estimated financial cost – more than $30 billion. 
•  1300 commercial buildings and 10,000 homes were 

wrecked immediately or damaged beyond repair. 
•  8,000 homes put into Red Zone (630 hectares). 
•  Earthquake Commission 
  has received more  
  than 459,000 claims. 





DISASTER: a time of 
devastation and an opportunity 

to see utopia 











Blue Pallet Pavilion 











Cycle-Powered Cinema 











#Key 2 – Start with what 
community cares about! 

‘There is no power for change 
greater than a community 

discovering what it cares about.’ 
(Margaret Wheatley) 





Republique de Timor Leste 

One of the 
newest nations 
of the world, and 
one of the 
poorest. 



Schoolies  Timor-Leste 









Kalamunda	  Schoolies	  2011,	  helping	  to	  rebuild	  East	  Timor	  



‘Determination, energy and 
courage appear  
spontaneously when  
we care deeply.   
We take risks that  
are unimaginative in  
any other context’. 
 
(Margaret Wheatley) 



Canadian  Survey : Why 
People Volunteered 

 
82% of respondents said: 
‘because someone who they 

knew, asked them do something 
they liked doing’ 



Key Dimensions of the Holy Cross School Parents and 
Friends’ Association’s Contribution to the School 

Community 



‘Just one thing’ 
‘ 





# Key 3 - Start where 
people are: 

 
• Their neighbourhoods, groups and 
       streets 
• Their handhouts  
• Their language and culture 
• Their networks 
 





‘If I were asked what to do about the 
level of insecurity and anxiety in 

contemporary Australian society, I 
wouldn’t start with politics and I wouldn’t 

say too much about terrorism. 
  

I’d suggest, as the first step, that you 
invite the neighbours over for a drink this 

weekend.  Today a drink, tomorrow a 
barbeque, pretty soon, a community.’ 

  
(Hugh Mackay)  













“Building social 
connectedness and 
relationships is the 
fundamental action in 
community building” 
                      (Mike Green) 



# Key 4 – Have 
Fun! 

“Why call a meeting, 
when you can have a 

party” 
  

(Jim Diers)  





  #Key 5 :Start with 
conversation, not  
information 

   
    “A community is not a community 
without conversation” 
           (Brett Christian) 



"The two words information and 
communication are often used 
interchangeably, but they signify 
quite different things. Information 
is giving out; communication is 
getting through." - Sydney Harris 



‘The simplest and most powerful 
investment any member of a 

community or an organisation may 
make in terms of community 

building is to begin talking with 
other people as though the 

answers mattered’ 
(William Greider) 



Learning 
Conversations 



 Use Creative 
Conversation Tools  
… Café Conversation 

…..Open Space Technology 
……Key Pad technology 



 
'The most productive tool 
for generating good ideas 
remains a circle of 
humans sitting around a 
table, talking shop.’(Stephen 
Johnson) 





Creative tool… 
Café Conversations 















Café Conversation Ground Rules 
• Focus on what matters to you 

• Contribute your thinking and those ‘out of 
a box’ ideas 

• Speak your mind and heart 
• Link and connect ideas 
• Listen to understand 

• Play Doodle Draw 

• Have fun!  

  



 
Creative tool … 

Open space 
technology 

 



Harrison Owen 



The Wicked Question: 
 

A topic, opportunity, 
challenge, issue or question 

that you are wanting to 
explore with other 
interested minds. 

 



‘If I had an hour to 
solve a problem and my 
life depended on it, I 
would use the first 55 
minutes to formulate the 
right question because as 
soon as I have identified 
the right question I can 
solve the problem in less 
than five minutes’ 

  Albert Einstein  











The Law… 



It’s up to you to  
take a stand get your own needs met  







‘What most people 
need is a good 
listening to.’ 

(Mary Lou Casey) 



  #Key 6: Communicate 
with stories, not concepts, 
figures and spread sheets! 

 
 ‘Story telling is the most powerful way to 

put ideas into the world today’. 
(Robert Mckee) 

 
    



Elvis 



Elvis 



Elvis 



Elvis parsley 



What is in your 
story collection? 



      
     

#Key 7 –  Join the 
virtual world- Use 

social media 



      
     

Facebook- created in 2004 has 
1.23 billion active users 

 
Twitter- created in 2006 has 

250 million active users 
 

Instagram- created in 2011 
has 200 million active users 

 
 





www.allweneedisrighthere.org	  





#Key 8 –Move Beyond Silo 
Thinking and Action 



 Importance of 
Collaboration and 

Partnership 
 
“I can’t save the world  
on my own…it will take 
at least three of us”    Bill Mollison 
 

 



‘If you want to go 
faster, go alone.  If you 
want to go further, go 

together.’ 
 

(African Proverb) 



#Key 9: Excite and    
         mobilise this group 



‘Youth are the leaders  
of today,  

not tomorrow 
   we are assets,  

not liabilities  
we are solutions,  

not a problem to be solved’ 
  

(Sooraya Mentor, South Africa) 



Unique Contribution by Young Women and 
Men 

q   Fresh perspectives 
q   Great collaborators 
q   Make the dollar stretch 
q   Passionate about issues  
    eg environment / sustainability  
q   Impatience, idealism 
q   Attract the attention of the media 
q   Best know what other young people 
    think and want 



Sam 
Johnson 



Student 
Volunteer 

Army  
 

-9000 
students 

-75,000 hours 
of work 
-moved 

360,00 tonnes 
of silt, sludge 

and rubble 











BOI WEBSITE- 
www.bankofideas.com.au 

 
COPYLEFT POLICY  

BOI resources, either in full or part, can be 
copied, quoted, reprinted, given away  and 

circulated. Parts may be torn out, extracted, 
summarised and further enhanced. In short, all 
the contents are public property. Please use in 

any way to build the passion, skills and 
knowledge of citizens to contribute to healthier 

local communities and economies.    



Contact Details 
 

Peter Kenyon 
 
  

Email for copy of presentation: 
 

pk@bankofideas.com.au 
 

Website for bookshop & newsletter mailing list: 
 

www.bankofideas.com.au 
 


