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‘In times of change it is the 
learners who inherit the 

future.   

Those who have finished 
learning find themselves 

equipped to live in  a world 
that no longer exists.' 

(Eric Hoffer) 
 



“Leadership and learning 
are indispensable from 

each other” 
 

(John F Kennedy, prepared for delivery in 
Dallas, the day of his assassination, Nov, 

1963) 



“Whoever invented 
the first wheel was 

smart.   
Whoever invented the 

other three was a 
genius”. 

(Sid Caesar)  



Shed Movement – over 80,000 
members in over 1000 sheds 

 
Rotary Clubs – 34,000 members in 

1164 clubs 
Freemasons – 30,000 members in 

580 lodges  





 
	  
 

 

 

 

 





 

 







“A creche for husbands” 

Friendships, Relationships 

Sense of respect 

Restoration of spirit, purpose and 
hope 

Renewal of skills- peer education  



“Sheds provide blokes 
with  a sense of past, 
present and future” 

(Leon Earle)  





“Men's Sheds are not just 
fixing furniture and 
building toys, they are 
fixing men and building 
communities” 
(Australian Men’s Shed Association) 



1. Appreciate the critical 
importance of your role  
building social capital in 

community ... 
‘the glue that holds 
community together’ 





PUTNAM’S CHALLENGE 
 
        BEST REGION     WORST REGION 
 
 
 
 

 
 
 
 
 
 
 

1 day care centre for 
every 400 children  

1 day care centre for 
every 12,560 children  

1 family clinic for 
every 15,000 persons  

1 family clinic for 
every 3,850,000 
persons  

 
Labour shortage  

 
60% unemployed  



‘Voter turnout, newspaper readership, 
membership in church societies and 

football clubs – these were the 
hallmarks of a successful region.   

In fact, historical analysis suggested 
that these networks of organised 

reciprocity and civic solidarity far from 
being an epiphenomena of socioeconomic 

modernisation, were a pre condition  
for it .’ 

(Robert Putnam) 



‘Much hard evidence has  
accumulated that civic  
engagement and social  

connectedness are practical 
preconditions for better 

schools, safer streets and 
even healthier and longer 

lives’ 
 

(Robert Putnam) 



q  PEOPLE KNOWING EACH 
   OTHER 
 
q  PEOPLE ACTING TOGETHER 

The Two Most Important 
Factors Affecting Safety 

(According to Jody Kretzmann) 



The more people know 
each other’s first 

name, the lower the 
crime rate in the 
neighbourhood. 

 
(Robert Putnam) 



Being Social and Involved is 
Good for Personal Health 

‘Being involved with community  
groups and having strong  

social networks are as good 
for health as healthy food and 

exercise’.  
 

(Department of Public Health, University of Flinders)  



BERKMAN AND SYME (CALIFORNIA) 
FINDINGS  

q  People who lacked social and community  
   ties were more likely to die than people   
   with more extensive contacts 
 
q  Joining a community group cuts in half  
   your odds of dying next year 

q  Joining a community organization for fun  
   was better for health than giving up  
   smoking 
 



'Public health practitioners give much 
attention to screening, immunisation, lifestyle 

changes, or risk-factor modification …. 
millions of dollars are committed to alleviating 

ill health through individual intervention.  
Meanwhile we ignore what our everyday 

experiences tells us, ie, the way we organise 
our society, the extent to which we 

encourage interaction among the citizens and 
the degree we trust and associate with each 
other in caring communities is probably the 
most important determinate of our health'. 

 
(Jonathan Lomas, Canadian Health Services Research Foundation) 



1. Keep socially engaged 

2. Be active everyday 

National 
Geographic … 



‘As a rule of thumb, if you 
belong to no group, but decide 

to join one, you cut your risk of 
dying over the next year in 

half.  If you smoke and belong 
to no group, it’s a toss – up 

statistically whether you should 
stop smoking or start joining’ 

 

 
(Robert Putnam) 



‘Isolation kills 
more people each 

year than 
tobacco related 

diseases.’ 
 

(Tim Costello, CEO, World Vision) 



‘Being unwanted, unloved, uncared for, 
forgotten by everybody, I think that is a much 
greater hunger, a much 
 greater poverty than  
the person who has  
nothing to eat’. 
 
‘Loneliness and the  
feeling of being  
unwanted is the most  
terrible poverty’. 
 
‘One of the greatest  
diseases is to be nobody  
to anybody’. 
 

Mother 
Theresa 



“The bonds  
of our 

community  
have  

withered” 
(Robert Putnam) 



q  We are meeting less in 
organisations 

q  We play less organised 
sport  

q  We hang out less at 
the bar 

q  We know and trust our 
neighbours less 

q  We meet with friends 
less, and have less 
trusted friends 

q  We socialise with the 
family less 

OUR REALITY 
TODAY	  



‘Most communities can often be 
compared to a football game 
where 30,000 people who need 
the exercise, turn up to watch 36 
players  
who don’t.’ 

 

       (Peter Kenyon)   



‘Only 1 in 3 people 
trust their 
neighbours.’ 

 (Curtin University) 



World Health Organisation (WHO) 
Definition of Mental Health- 
 
“a state of wellbeing in which the 
individual realises his or her own 
abilities, can cope with the 
normal stresses of life, can work 
productively and fruitfully, and is 
able to make a contribution to his 
or her community.’  



‘Social Capital simply 
accumulates when people 

interact with each other in 
families, workplaces, 

neighbourhoods, interest 
groups, community 

organisations and a range of 
formal and informal meeting 

places.’ 
 

(Tim Costello, CEO, World Vision) 



‘Social Capital is all about 
conversation, trust and doing 
things together. To nourish 

social capital begin with 
conversation.  Bring people 
together to look at issues 

affecting them. Give people 
opportunities so they 

know that they matter.’ 
( Tim Costello, CEO, World Vision) 



‘If I were asked what to do about the 
level of insecurity and anxiety in 

contemporary Australian society, I 
wouldn’t start with politics and I 

wouldn’t say too much about terrorism. 
  

I’d suggest, as the first step, that 
you invite the neighbours over for a 
drink this weekend.  Today a drink, 
tomorrow a barbeque, pretty soon, a 

community.’ 
 (Hugh Mackay)  



2. Recognise  everyone 
as  having capacities to 
build community, and 

support their 
engagement.   



‘Healthy communities 
create a place for 
everyone's gifts – 

there are no 
strangers’. 

 
(Mary Nelson) 











Story of the New 
Prospect Baptist 

Church 
 

(Cincinnati USA) 
 





Introduction 
My name is ___________.  
1.  What is your name?  
2.  Did someone talk to you about what the ‘Gift Exchange’ is all about?  
3.  What do you understand it to be?   

 Basically, we believe that everyone has God-given talents and gifts that can be used to benefit 
the community.  I’d like to spend a few minutes talking to you about your gifts and skills. 

Gifts 
Gifts are abilities that we are born with.  We may develop them, but no one has to teach them  
to us. 
1.  What positive qualities do people say you have? 
2.  Who are the people in your life that you give to?  How do you give to them? 
3.  When was the last time you shared with someone else?  What was it? 
4.  What do you give that makes you feel good? 
Skills 
Sometimes we have talents that we’ve acquired in everyday life such as cooking and fixing things. 
1.  What do you enjoy doing? 
2.  If you could start a business what would it be? 
3.  What do you like to do that people would pay you to do? 
4.  Have you ever made anything?  Have you ever fixed anything? 
Dreams 
Before you go, I want to take a minute and hear about your dreams – those goals you hope to 

accomplish. 
1.  What are your dreams? 
2.  If you could snap your fingers and be doing anything, what would it be? 

New Prospect Baptist Church 
Cincinnati, OH 

Survey Guidelines 



 

‘We were feeding 
folks, but we 

were not getting 
to know them.’ 

 

(Damon Lynch 111,New Prospect Baptist 
Church Pastor) 

 







‘A strong healthy community 
has a ‘‘treasure hunt’’ 

mentality in which residents 
look at everyone as bearing 

gifts’ 
 

(Mike Green) 



 
3.Link with other 

groups wanting too build 
greater comunitity 

connection.   



‘I can’t 
save the 

world on my 
own…it will 
take at 

least three 
of us’.  

(Bill Mollison, a founder of  
the Permaculture Movement) 



www.allweneedisrighthere.org 









‘He aha te mea nui o te ao? 
He tangata, he tangata, he tangata. 

What is the most important 
thing in the world? 

It is people,  
it is people,  
it is people.’ 

(Maori wisdom) 



Ma to rourou, ma toku rourou, 
ka ora te iwi 

With your gifts,  
with my gifts, 

the people will be well 
 

Maori Wisdom 



‘Never doubt that 
a small group of 

committed citizens 
can change the 

world. Indeed, it 
is the only thing 
that ever has.’ 

 
(Margaret Mead) 



“the good life is not the 
sum of our security, 

wealth, status, postcode, 
career success and levels 

of happiness. The good life 
is one defined by our 

capacity for selflessness, 
the quality of our 

relationships and our 
willingness to connect with 

others in a useful 
way’ (Hugh Mackay) 
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