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World Programme of Action for Youth: 
15 priority areas (expanded in 2007) 

1.  Education 
2.  Employment 
3.  Hunger and Poverty 
4.  Health 
5.  Environment 
6.  Drug abuse 
7.  Juvenile delinquency 
8.  Leisure-time activities  
9.  Girls and young women 
10. Full and effective participation of youth in the life of 

society and in decision-making 



World Programme of Action for Youth: 
15 priority areas (expanded in 2007) 

11. Globalization 
12. Information and communications technology 
13. HIV/AIDS 
14. Armed con"ict 
15. Intergenerational issues 



Themes Already Identified 

1.  Strategic planning (housing, healthcare, the   
environment, etc. ) 

2.  Culture, the arts, literature, hobbies, 
creativity 

3.  Education reform 
4.  Civic citizenship and social stability/security 

(national unity) 
5.  Economic reform and SMEs 
6.  Judicial reform (independence of the courts, 

etc 
7.  Sports reform 
8.  Human capital development (employment- 

developing future young leaders) 



‘The National Children and 
Youth Strategy of the 

Republic of Yemen’ 
 

A Document of Immense 
National Importance 

 - Presentation Notes By Peter Kenyon -  



“We have conferred dignity on 
the children of Adam, and 

borne them over land and sea, 
and provided for them 

sustenance out of the good 
things of life, and favored them 

far above most of our 
creations”. 

 

Quran 17:70 





‘There can be no keener 
revelation of a society’s soul, 
than the way it treats its 
children and young people.’ 

  

(Nelson Mandela, former President of 
South Africa) 

 



‘The day will come when the progress of nations 
will be judged not by their military or economic 
strengths, nor by the splendour of their capital 

cities and public buildings, but by the well being of 
their peoples; by the level of their health, 

nutrition and education; by their opportunities to 
earn a fair reward for their labours; by their 
abilities to participate in decisions that affect 

their lives; by the respect that is shown for their 
civil and political liberties; by the provision that is 

made for those who are vulnerable and 
disadvantaged; and by the protection that is 

afforded to the growing minds and bodies of their 
children. 

 

(Jim Grant, former Executive Director, UNICEF) 



 Purpose of a Yemeni Strategy 
q  A national vision and framework 
 

q  A declaration of the relationship  
    between children and young people  
    and Yemen’s Millennium 

 Development Goals and targets 
 

q  A statement of guiding principles 
 

q   An instrument to raise the 
profile and importance of children 
and young people 



 Purpose of a Yemeni Strategy 
q  A set of areas of strategic focus and 

priority interventions. 
 
q  A tool for improved communication,  
   cooperation and coordination between all 

agencies  focussed on the development of 
children and young people. 

 
q  A tool to benchmark and monitor  
   children and youth interventions against the 

country’s declared Millennium Development 
Goals and targets. 



 Vision of the National Strategy 
“A society where all Yemeni children and 

young men and women are protected, valued 
and respected for their unique contributions 
and creativity; experience a deep sense of 
Yemeni identity and loyalty to their country 

and its true Islamic values; and have 
equitable access to a full range of social, 

health, educational, employment and leisure 
opportunities to reach their potential and 
develop as healthy, responsible and active 
citizens within a peaceful and prosperous 

Yemen”. 



 

4.  Guiding Principles 
 

- Islamic faith and values and Arab     
  cultural identity 
- National unity and loyalty 
- Civil and human rights 
- Gender equity 
- Accessibility and equity 
- Integration and holistic development 
- Children and youth participation 
- Partnership and collaboration 
- Accountability and transparency 



 National Strategy Implementation: 
National Action Plan –  
q  Target groups / geographic areas 
q  Actions 
q  Performance and output indicators 
q  Specific coordination and  
   implementation arrangements 
q  Timetable  
q  Monitoring  
q  Mechanisms to ensure youth  
   involvement 



ششككررًاا  



Historic View Of Young 
People 

q  cause problems 

q  have problems 

q  are problems 



SOCRATES (500BC) - ‘Our youth today now 
love luxury; they have bad manners, contempt 
for authority, disrespect for older people.  
Children now days are tyrants, they no longer 
rise when elders enter the room, they 
contradict their parents, they chatter before 
company, gobble their food and tyrannise their 
teachers. They have execrable manners, flout 
authority, have no respect for their elders.  
What kind of awful creatures will they be when 
they grow up.’ 
   
ARISTOTLE (300 BC) - ‘When I look at the 
younger generation, I despair for the future of 
civilisation.’ 



PLATO - ‘Of all animals, the boy is the most 
unmanageable.’ 
  
PETER THE HERMIT (1274) - ‘The world is 
passing through troubled times.  The young 
people of today think of nothing but 
themselves.  They have no reverence for 
parents or old age; they are impatient of all 
restraint; they talk as if they alone know 
everything, and what passes for wisdom with us 
is foolishness with them.  As for the girls, 
they are foolish and immodest and unwomanly in 
speech, behaviour and dress.’ 
 
DISRAELI -  'Youth is a blunder' 



‘The youth of the present day are 
quite monstrous.  They have 
absolutely no respect of dyed 

hair.’ 
OSCAR WILDE 

  
‘Youth is such a wonderful thing.   

What a crime to waste it on 
children.’ 

GEORGE BERNARD SHAW 



TEONA 
  

Latin word from which  
the word teenager 

originates. 
  

It means ‘grief, strife and 
misery’ 



‘When I was a boy of 
fourteen, my father was so 

ignorant I could hardley 
stand to have the old man 

around. But when I got to be 
twenty one, I was astonished 
at how much he had learned 

in seven years.’ 
 

(Mark twain) 



‘Inside every older 
person is a 

younger person – 
wondering what 

the hell happened’ 
(ANON)  



Young People should never be 
seen as a burden on any 
society, but as its most 

precious asset’ 
 

(Kofi Anan – Secretary General United Nations) 



Consider These Facts 
q  Joan of Arc lead 3,000 French knights to 

victory in the Battle of Orleans at age 17 

q  Mozart composed his first symphony at age 
6 

q  Ned Kelly was hung at age 25 

q  Ivor Evans designed the Australian flag at 
age 14. 

q  Einstein wrote his first paper on the theory 
of relativity at age 16 







Guy Laliberte`, founder of Cirque du Soleil 



Unique Contribution By Young 
Women and Men 

q   Fresh perspectives 
q   Great collaborators 
q   Make the dollar stretch 
q   Passionate about issues, eg,  
   environment / sustainability  
q   Impatience 
q   Attract the attention of the media 
q   Best know what other young people 
    think and want 



‘Youth are the leaders  
Of today, not tomorrow. 
   We are assets, not 

liabilities. We are 
solutions, not a problem 

to be solved’ 
  

(Sooraya Mentor, South Africa) 
 



YOUTH PARTICIPATION 
 

A process whereby young 
women and men influence, and 

share control and  
responsibility over decisions, 
plans and resources, which 

affect them. 
  
 
 



HART LADDER OF YOUNG PEOPLE’S 
PARTICIPATION (1997) 

8   Youth initiated, shared discussions  
 with adults 

 
7   Youth initiated and directed 
 
6   Adult initiated shared discussions with  

 young people 
 
5   Consulted and informed 
 
4   Assigned, but informed 
 
3   Tokenism 
 
2   Decoration 
 
1  Manipulation    

Degrees of 
Participation 

Non  
Participation 



LEVELS OF YOUTH PARTICIPATION 
Level 1:  Information Provision: young people are informed 

     of the policy and activities which have been    
           decided by adults. 

 

Level 2:  Consultation – Adult Initiated: adults decide    
           when and on what topics young people are      

           consulted. 
 

Level 3:  Consultation – Youth Initiated: young people put  
           forward subjects and ideas, but have no decision    

           making power. 
 

Level 4:  Shared Decision Making: adults and young people 
           share decision-making powers. 

 

Level 5:  Autonomy: young people take initiative and  
           conduct projects themselves. 

 

(UNESCO) 



Effective Youth Participation 
 

Effective youth participation is based on 
the principles of young people:  
 

q  being informed 
q  having an effect on outcomes 
q  organising themselves 
q  making decisions or being involved in  
   making decisions 
 

q  being involved in follow up 



It can be promoted under five categories:  
 

q  Organising – opportunities for planning  
   and organising events 
q  Advocacy – opportunities and training in  
   highlighting an issue to the wider  
   community 
q  Leadership – training opportunities in  
   leadership 
q  Service – opportunities to contribute to  
   the wider community's well being 
q  Governance – opportunities to share in a  
   group’s decision-making / policy-setting  
   process 



Principles to Enable Effective 
Youth Participation 

q  enable fun, challenge and excitement; 
q  allow participation by choice; 
q  avoid pigeonholing of young men and 

women and generalising about their 
behaviour, opinions or ideas; 

q maximise the opportunity of success 
through adequate  

q  provide information, training, support, 
resources, time and space; 

 



q  address opportunities, needs and issues 
that are valued and respected by young 
people, their peers and the community; 

q  start with the talents, capacities, assets 
and skills of young people, rather than 
their problems and deficiencies; 

q  involve young men and women from the 
start; 

q  create opportunities for young women and 
men to lead \ and teach;  

q maximise decision making and 
accountability by young people; 



q develop young peoples awareness of the 
social, political, economic, cultural and 
personal aspects of the issues affecting 
them; 

q make sense of, and demystify adult 
structures and processes; 

q build active and supportive working 
relationships between young people and 
other members of the   community; 

q provide opportunities for training and skill 
development; and 

q encourage opportunities to reflect and 
analyse their experiences. 

(According to the Bank of I.D.E.A.S) 





Oppose Adultism 
 

‘Adultism is a term applied to any 
behavior, action, language or 

limitation placed on young peoples 
rights and participation that do not 
afford them the respect that they 
deserve as citizens.  It is often 
predicated on the belief that 

because someone is young, they 
lack skill, intelligence or ability.’ 



























The young people of Dowerin are 
ENTREPRENEURIAL, and use their 

own CREATIVITY for improving 
their town; they are MOTIVATED 
to do new things and they are also 

SPECIAL as there is nothing 
ordinary about Dowerin.  The young 

people of Dowerin will INSPIRE 
others to keep our town alive and 
they will create OPPORTUNITIES 

for the future generations. 













IMAGINE CHICAGO 
A non – profit organisation, created 
in 1992, and dedicated to cultivating 

hope and civic commitment.  It 
enlists young people, and others who 
want to make a difference, to bring 
to light the experiences, hopes, and 
aspirations of Chicago’s citizens and 

to act in ways that benefit 
individuals, communities and the city 

as a whole. 



q  Discover what gives life to the city, and  
   generates hope, inspiration and  
   commitment. 
 
q  Create shared identity – bring people  
   together across boundaries of age, race,  
   experience and geography, to reflect  
   together on their relationship to the city  
   as a whole. 
 
q  Provide significant leadership  
   opportunities for young men and women 

FOCUS OF IMAGINE CHICAGO 



q  Where nothing and no one is wasted 
 

q  Where everyone is valued. 
 

q  Where every citizen, young and old, applies  
   their talents to create a positive future for  
   themselves and their community. 
 

q  Where hope comes alive in the flourishing and  
   connecting of human lives 
 

q  Where young people and others whose visions  
   have been discounted, develop and contribute  
   their ideas and energy. 

 (Bliss Brown, IMAGINE CHICAGO)  

I BEGIN TO IMAGINE A CITY  - 



1. How long have you live in Chicago? In this community? 
q  What first brought your family here? 
q  What’s it like for you to live in this community? 
2. When you think about the whole city of Chicago, are there particular places  
   or people or images that represent the city to you? 
3. Thinking back over your Chicago memories, what have been real high points  
   for you as citizens of this city? 
4. Why did these experiences mean so much to you? 
5. How would you describe the quality of life in Chicago today? 
6. What changes in the city would you most like to see? 
q  What do you imagine your own role might be in helping to make this happen? 
q  Who could work with you? 
7. Close your eyes and imagine Chicago, as you most want it to be a generation  
   from now. What is it like? What do you see and hear? What are you  
   proudest of having accomplished? 
8. As you think back over this conversation, what images stand out for you as  
   capturing your hopes for this city’s future? 
9. What do you think would be an effective process for getting people across  
   the city talking and working together on behalf of Chicago future? Whom  
   would you want to draw into a Chicago conversation? 

IMAGINE CHICAGO INTERVIEW QUESTIONS 



CITY OF TORONTO YOUTH VIEWS 
q  An initiative incorporated into the preparation of a City  
   Plan 
q  Involved 8 000 young people, including students from  
   grade 1 – 13 in 100 schools as well as 100 homeless   
   young people 
q  Activities included 
- student conference on urban issues 
- two day workshop involving teams building a new city   
   neighbourhood using Lego blocks 
- survey to identify places, buildings and neighbourhoods they  
   liked 
- exhibition of 200 plus paintings, models, plans, essays, murals  
   and poems 
- a role playing development game in which students prepared  
   a redevelopment proposal for waterfront lands 
- an in-house assignment in which students prepared their own  
   official plans 
 







 

‘There are only two 
lasting bequests we can 
hope to give our young 
people – one of these is 

roots, the other is 
wings’ 

 
(Hodding Carter)  

 



‘Give me a place 
to stand and I 
shall move the 

world.’ 
  

(Archimedes) 



Contact Details 
 

Peter Kenyon 
 

Ph: +61 8 6293 1848  Fax: + 61 8 6293 1137 
 

14 Bird Rd, Kalamunda WA  6076 
  

Email for copy of presentation: 
 

pk@bankofideas.com.au 
 

Website for bookshop & newsletter mailing list: 
 

www.bankofideas.com.au 
 



Na#onal	  Youth	  Policy	  in	  the	  Age	  
of	  Globaliza#on	  

By Peter Kenyon  
Bank of I.D.E.A.S. 









NATIONAL	  YOUTH	  	  POLICY	  

	  	  	  	  Represents	  a	  declara#on	  and	  
commitment	  of	  the	  priori#es,	  
direc#ons	  and	  prac#cal	  supports	  
that	  a	  country	  intends	  to	  provide	  
for	  the	  synergis#c	  development	  of	  
its	  young	  women	  and	  men.	  

•  	  	  

•  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  that	  a	  
country	  intends	  	  



LIMITATIONS	  of	  the	  NATIONAL	  YOUTH	  POLICY	  
FORMULATION	  ,	  IMPLEMENTATION,	  MONITORING	  

AND	  EVALUATION	  PROCESS	  	  

•  Focus	  on	  sectoral	  and	  silo	  ministry	  
responses	  

•  Government	  rather	  than	  state	  policy	  
•  Lack	  of	  adequate	  resources	  for	  
implementa#on	  

• Minimalist	  approach	  to	  change	  
	  

•  environm
ent	  

•  Limited	  
strategic	  
engageme

nt	  of	  
young	  
people	  



 
 

‘The pressures are strong to write 
up a policy the confirms existing 

arrangements and makes at best only 
small changes’ 

 
Richard Curtain 



LIMITATIONS	  of	  the	  NATIONAL	  YOUTH	  POLICY	  
FORMULATION	  ,	  IMPLEMENTATION,	  MONITORING	  

AND	  EVALUATION	  PROCESS……con>nued	  	  

•  Lack	  of	  effec#ve	  mainstreaming	  of	  youth	  
focus	  in	  the	  broader	  policy	  environment.	  

•  Focus	  on	  needs,	  vulnerability	  and	  nega#ve	  
stereotypes	  of	  young	  people	  as	  opposed	  to	  
their	  assets	  and	  unique	  roles	  and	  capaci#es	  
for	  development.	  

•  Limited	  strategic	  engagement	  of	  young	  
people	  in	  the	  post	  formula#on	  processes.	  





Somali young 
people have 
challenges  
and needs 

Somali young 
people are a  

national 
resource with 
potentials and 
contributions  





ADULTISM 
 

‘A term applied to any behaviour, 
action, language or limitation placed 

on young peoples rights and 
participation that do not afford them 

the respect that they deserve as 
citizens.  It is often predicated on 
the belief that because someone is 
young, they lack skill,experience, 

intelligence or ability.’ 



LIMITATIONS	  of	  the	  NATIONAL	  YOUTH	  POLICY	  
FORMULATION	  ,	  IMPLEMENTATION,	  MONITORING	  

AND	  EVALUATION	  PROCESS……con>nued	  	  

•  Implementa#on	  coordina#on	  and	  
leadership	  

•  Lack	  of	  na#onal	  capacity	  in	  collec#ng,	  
compiling	  and	  analyzing	  socio-‐economic	  
data	  related	  to	  young	  people	  

•  Narrow	  age	  span	  focus.	  



Life-‐cycle	  framework	  	  

	  

	  	  	  	  	  Focuses	  on	  the	  cri#cal	  stages	  in	  a	  person’s	  
lifecycle,	  and	  the	  selec#on	  of	  priority	  
interven#ons	  aimed	  at	  those	  cri#cal	  #mes	  
to	  achieve	  cumula#ve	  intergenera#onal	  
posi#ve	  impacts	  .It	  highlights	  sensi#ve	  
periods	  for	  interven#on	  due	  to	  high	  risk	  
poten#al	  and	  /or	  useful	  window	  of	  
opportunity.	  

	  



GLOBILIZATION	  –	  AREAS	  OF	  POTENTIAL	  IMPACT	  	  

•  Prepara#on	  for	  and	  access	  to	  the	  new	  job	  
markets.	  

•  Employment	  standards.	  
•  Global	  consumerism	  and	  cultural	  invasion.	  
•  Migra#on	  –	  issues	  related	  to	  exploita#on,	  
inclusion,	  legal	  and	  qualifica#on	  recogni#on.	  

•  Contribu#on	  of	  the	  Diaspora.	  
•  Sustainability,	  climate	  change	  and	  environmental	  
degrada#on	  

	  

	  



GLOBILIZATION	  –	  AREAS	  OF	  POTENTIAL	  IMPACT	  	  

•  Global	  jus#ce	  and	  fair	  trade.	  
•  Networking	  and	  informa#on	  exchange.	  
•  Urbaniza#on	  and	  accelerated	  rural-‐urban	  
migra#on.	  

•  Increased	  availability	  of	  drugs.	  
•  Human	  Trafficking.	  
•  Spread	  of	  HIV/AIDS	  
	  



GLOBILIZATION	  –	  AREAS	  OF	  POTENTIAL	  IMPACT	  	  

	  

	  
Interna#onalism	  –	  cultural	  exchange	  and	  
cross	  border	  educa#onal	  experiences	  

	  















GLOBILIZATION	  –	  AREAS	  OF	  POTENTIAL	  IMPACT	  	  

	  

	  
Interna#onalism	  –	  cultural	  exchange	  and	  
cross	  border	  educa#onal	  experiences	  

	  



	  
	  
	  
	  
	  

SOME	  PRACTICAL	  REGIONAL	  
RESPONSES	  	  

	  
	  



GLOBILIZATION	  –	  POSSIBLE	  RESPONSE	  

	  

	  
1.Monitoring	  the	  impact	  of	  the	  current	  
financial	  crisis	  on	  young	  people	  and	  
iden#fying	  crea#ve	  regional	  
responses.	  

	  



GLOBILIZATION	  –	  POSSIBLE	  RESPONSE	  

	  

	  
2.Development	  of	  na#onal	  and	  regional	  
Youth	  Well-‐Being	  Indices.	  

	  



GLOBILIZATION	  –	  POSSIBLE	  RESPONSE	  

	  

	  
3.Examina#on	  of,	  and	  possible	  
replica#on	  of	  the	  Entra	  21	  ‘jobs	  in	  the	  
new	  economy’	  ini#a#ve	  from	  La#n	  
America	  and	  Caribbean	  .	  

	  



ENTRA	  21	  

	  	  	  Entra	  21is	  a	  USD	  29	  million	  ini#a#ve	  of	  the	  
Interna#onal	  Youth	  Founda#on	  and	  Mul#lateral	  
Investment	  Fund	  of	  Inter-‐American	  Bank	  in	  
partnership	  with	  135	  NGOs	  across	  18	  countries	  of	  
La#n	  America	  and	  the	  Caribbean.	  It	  provides	  
disadvantaged	  young	  people	  (16-‐29	  years)	  with	  
informa#on	  technology	  skills	  that	  	  are	  
compe##ve	  in	  the	  employment	  market,	  and	  with	  
complimentary	  life	  skills	  needed	  to	  be	  successful.	  



GLOBILIZATION	  –	  POSSIBLE	  RESPONSE	  

	  

	  
4.	  	  Equipping	  youth	  development	  
stakeholders	  with	  improved	  
knowledge	  base	  and	  skills	  regarding	  
the	  processes	  of	  youth	  policy	  
formula#on,	  implementa#on,	  
monitoring	  and	  evalua#on.	  

	  



GLOBILIZATION	  –	  POSSIBLE	  RESPONSE	  

	  

	  
5.	  	  Equipping	  youth	  development	  
stakeholders	  with	  improved	  
knowledge	  base	  and	  skills	  regarding	  
effec#ve	  youth	  par#cipa#on	  and	  youth	  
empowerment.	  

	  



GLOBILIZATION	  –	  POSSIBLE	  RESPONSE	  

	  

	  
6.	  	  Iden#fy	  and	  highlight	  best	  prac#ce	  in	  
youth	  regional	  exchange	  and	  
collabora#on.	  

	  



 
‘There are only two 

lasting bequests we can 
hope to give our young 
people – one of these is 

roots, the other is 
wings’ 

 
(Hodding Carter)  

 



‘A National Youth Policy & Action Plan –  
A Unique Opportunity’ 
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‘For your country, 
If you plan for a year – plant 

rice, 
If you plan for a decade – plant 

trees, 
If you plan for a future – 

nurture youth.’ 
 

(proverb quoted in National Youth Policy of India) 



“WE HAVE CONFERRED DIGNITY ON 
THE CHILDREN OF ADAM, AND 

BORNE THEM OVER LAND AND SEA, 
AND PROVIDED FOR THEM 

SUSTENANCE OUT OF THE GOOD 
THINGS OF LIFE, AND FAVORED 
THEM FAR ABOVE MOST OF OUR 

CREATIONS “ 
 

QURAN 17:70 



‘No one is born a good citizen; no 
nation is born a democracy. Rather 
both are processes that continue to 

evolve over a lifetime.  Young people 
must be included from birth.  A 

society that cuts itself off from its 
youth severs its lifeline.’ 

  

(Kofi Annan, UN General Secretary) 



‘Young People should 
never be seen as a burden 
on any society, but as its 

most precious asset’ 
 

(Kofi Annan, Secretary General, United 
Nations) 





‘There can be no keener 
revelation of a society’s 

soul, than the way it 
treats its children and 

young people.’ 
  

(Nelson Mandela, former President of 
South Africa) 



‘The day will come when the progress of nations will be 
judged not by their military or economic strengths, nor by 
the splendour of their capital cities and public buildings, 
but by the well being of their peoples; by the level of their 
health, nutrition and education; by their opportunities to 
earn a fair reward for their labours; by their abilities to 

participate in decisions that affect their lives; by the 
respect that is shown for their civil and political liberties; 
by the provision that is made for those who are vulnerable 
and disadvantaged; and by the protection that is afforded 

to the growing minds and bodies of their children’. 
 

(Jim Grant, former Executive Director, 
UNICEF) 



 

‘There are only two lasting 
bequests we can hope to give 

our young people – one of 
these is roots, the other is 

wings’ 
 

(Hodding Carter)  
 



 

International 
Context 

 

National Youth 
Policy 

 



Young women and men constitute a community of  
interest whose needs and aspirations require specific 

attention 
q  form a significant proportion of most national populations; 
q  need a supportive, participatory and informative environment  
    to move successfully from the dependence of childhood to the  
    autonomy and responsibility of adulthood; 
q  have a unique contribution to make to national development  
    due to their energy, enthusiasm, resilience and ability to inject  
    fresh focus; 
q  have had less life experience and often less access to 
    information, resources and power over their lives than older   
    people, making them more vulnerable to neglect, abuse,    
    exploitation; and 
q  often represent the most “at risk” group in terms of the major 
    socio – economic challenges e.g. unemployment, low income, 
    physical and sexual abuse, poor housing, substance abuse, and a    
    wide range of health issues. 
 

(taken from the Commonwealth Youth Charter) 



q  Young people are 18% of world’s 
population 
q  88 million young people were out of work 
(up from 58    
   million in 1995) 
q  41% of the world’s unemployment are 
young people 
q  200 million young people live in poverty 
q  500 million young people live on les than 
$2 a day 
q  12 million young people live with HIV / 
AIDS – 6000 
   young people get infected every day 
q  In last decade, 2 million children and 
young people were 
   killed or died in armed conflict, and 5 
million were 
   disabled 
q  96 million young people do not know how 
to read or write 
q  Between 1989 – 2000, 11 armed conflicts 
were reported 
   in the world involving 300,000 child and 
youth soldiers 
   fighting in 49 countries  

KNOWN FACTS:  
Young People 15 – 24 Years (2005) 



‘A National Youth Strategy represents a 
declaration and commitment of the priorities, 

directions and practical support that a 
country intends to give to the development of 
its young men and women.  As a statement it 
raises the profile and understanding of young 

people and acts as a national vision and 
framework regarding their involvement in 

community and national life.’ 
  

(Peter Kenyon) 



KEY DATES 
1965:  UN General Assembly adopts  

  Declaration on the Promotion   
 Among Youth of the Ideal of   
 Peace, Mutual Respect and   
 Understanding Between People 

1969:  UN General Assembly   
  recommends Government    
 formulate NYP’s 

 

1985:  International Youth Year 
 



KEY DATES 
1989:  UN Convention on the Rights of the 

Child 
 

1995:  UN adopts ‘The World Programme 
of Action for Youth’  to the Year 
2000 and Beyond’ (WPAY) and 
issues of document entitled ‘UN 
Guidelines on Youth’ 

 

1998:  Braga Youth Action Plan stresses 
importance of all countries to have 
a NYP by 2005 



KEY DATES 
1998:  First World Conference of Ministers 

Responsible for Youth emphasised the 
need for comprehensive National 
Youth Policy 

 
2001:  Dakar Youth Empowerment Strategy 
 
2002:  Creation of the International Council 

on national Youth Policy (ICNYP) to 
support the development, 
implementation and evaluation of 
NYP’s 



KEY DATES 
2005:  The World Youth Report is 

issued and includes 12 
recommendations to continue the 
objectives of WPAY, including an 
emphasis on governments to 
continuously evaluate youth 
policy, and involve young people in 
the evaluation.  



Examples of Countries with a 
National Youth Policy  

q  Kenya 
q  Ethiopia 
q  Uganda 
q  Namibia 
q  South Africa 
q  Palestine Territories 

q  Yemen 
q  Jordan 
q  Malawi 
q  Bahrain 
q  Jordan 



 

What is a 
National Youth 

Policy? 
 



‘A National Youth Policy represents 
a declaration and commitment of 

the priorities, directions and 
practical support that a country 

intends to provide for the 
development of its young men and 

women’ 
  



As a statement of intent it is -  

q  a long term Nation Vision; 
q  a message of hope; 
q  a set of values and principles; 
q  a holistic sectoral framework for 

youth development; 
q  a recognition of the importance of  

young people in community and 
national life 



q  a summary of youth needs, issues, 
aspirations and capacities; 

q  an identification of youth rights and 
responsibilities; 

q  an identification of specific priority 
strategies that can make a 
difference; 

q  a benchmark to assess policy and 
program relevance and achievement; 
and 

q  a catalyst for improved collaboration 
between all stakeholders involved in 
youth development 



‘The potential benefits for a country gained from a 
comprehensive national youth policy are manifold.  The actions 

associated with the formulation of a youth policy first of all 
serve as a symbol of society’s commitment to its young citizens; 

it is the communication of a common vision for its young 
generation and identifies its needs and priorities.  As a 

framework for common goals and collective action it provides a 
basis for equitable and concerted distribution of government 

resources to meet the needs of youth.  Furthermore, a national 
youth policy gives a valuable example of how young people can 
engage in decision-making processes in their country through 

their active participation in the development and 
implementation of youth policies.’ 

 

(UNESCO) 



 

What does a 
National Youth 

Policy look like? 
 



Typical Elements in a  
National Youth Policy 

q  Rationale 
q  Youth profile 
q  Guiding Principles 
q  Rights and responsibilities 
q  Vision statement 
q  Priority issues and target groups 
q  Objectives 
q  Key strategies and actions (including 
    implementation and formulation details) 
q  Coordination, monitoring and evaluation 
    mechanisms 



South African NYP Structure 

1.  Foreword 
2.  Preface 
3.  Case for a NYP Framework 

§  Background and historical context 
§  approach to youth development in 

South Africa 
4.  Vision 
5.  Principles and values for youth 

development  



6.  Priority target groups 
7.  Goals of youth development in 

South Africa 
8.  Strategic objectives 
9.  Strategic interventions / policy 

guidelines 
10. Institutional environment 
 

11. Towards indicators 
 

12. Conclusion 



Kenya NYP Structure 
Executive Summary 
1.  Introduction 

§  Definition of youth 
§  Youth Profile 
§  Youth issues 

2.  Background and Rationale 
3.  Issues impinging on the Youth 
4.  Vision of the NYP 
5.  Principles and values underlying  

NYP 



6.  Policy Goal and Objectives 
7.  Rights, Responsibilities and 

Obligations of the Youth 
8.  Priority Strategic Areas 
9.  Priority Target Groups 
10. Implement mechanisms 
 

11. Conclusion 
 



Bahrain NYP Structure 
1.  Foreword (by King) 

2.  Introduction 

3.  Vision Statement 

4.  Goals of NYS 

5.  Guiding Principles of NYP 



6.  Bahraini Youth Profile 
§  Definition 
§  Demographics 
§  Key issues, hopes and 

aspirations 
7.  Priority Themes and Interventions 
8.  Youth Rights and Responsibilities 
9.  Implementation and Review 
10. Annexes 



 

Are there any important 
principles in formulation 

a  National Youth 
Policy? 



KEY PRINCIPLES OF THE BAHRAINI 
NATIONAL YOUTH STRATEGY 

FORMULATION PROCESS 
 

q  ensure extensive national input and consensus 
 

q  start with an understanding of young people, of 
   the conditions, needs, interests, assets, issues 
   and aspirations;  
 

q  ensure gender inclusiveness;  
 

q  respect the diversity of interests and opinions;  
 

q  utilise a wide range of participating 
   methodologies; 



q  focus on both needs and potentials of young 
    women and men; 
 

q  incorporate the active participation of young 
   men and women within all aspects of the 
   process; 
 

q  highlight the importance for a holistic approach 
   that builds on the integration and coordination 
   of the different stakeholders involved in youth 
   development; and 
 

q  stress the importance for collaboration between 
   different government and non government 
   institutions and associations, and mechanisms 
   for building such relationships;  



 

What principles 
should underlay the 

process that is used in 
this country? 



 

What are the common 
steps in formulating a 

NYP? 
 

Six stages are usually involved: 



Formulating a NYP is akin to taking 
a journey and answering those basic 
questions:  

q   Where are we at now  
q   Where do we want to go? 
q   How do we get there? 
q   When will we know we have 

 arrived? 



1. Project Establishment 
 Stage 

q   Agreement on scope and activities of  project 
q   Creation of a taskforce and support  groups 
q   Creation of local coordination team 
q   Selection  and training of consultation 

 facilitators and resource people 
q   Extensive promotion of the process  



2. Information Gathering 
 Stage 

q   collation of research and 
 information on the status of young 
 people in Somaliland 

q   mapping ( audit ) of current youth 
 development organisations and  
 programs  

q   national/ regional/ sectoral 
 consultations  



3. Consolidation Stage 

q   analysis of information inputs 

q   in depth development of 
 priority strategic themes 

q   writing and dissemination of 
 draft NYP document 



4. Review and Finalisation 
 Stage 

q   Collection of feedback 

q   National Conference 

q   Finalisation of NYP document 



5. Approval and Promotion 
 Stage 

q   Approval by President and / or 
 Parliament 

q   National launch event 

q   National promotion campaign 



6. Implementation Stage 
q   Development of an Implementation 

 Action Plan 

q   Creation of implementation 
 mechanisms 

q   Commitments by stakeholders 

q   Commitments by funding partners 

q   Commencement of implementation 



 

Are there key factors 
to ensure the success 

of a NYP and its 
formulation? 



THE ESSENTIALS 
q  The allocation of adequate resources (time, 
     human resources and budget) 
 

q  A strong partnership among key stakeholders 
 

q  The active participation of young people at ALL 
    stages of the formulation process 
 

q  The linking of national youth policies with action 
     plans 
 

q  The main – streaming of youth policies in the 
     policy environment 
 

(Braga Youth Action Plan, 1998 and Lisbon 
Declaration on Youth Policies and 
Programmes, 1998) 



1.  Adequate Resources 

q   TIME 

 

q   HUMAN RESOURCES 

q   BUDGET 



2.  Broad Based Support 
A national youth policy must set up a clear but broad 

framework for programme development.  It is an 
instrument to mobilise the different parties concerned 

in a country in planning and realising youth 
programmes.  Thus, a national youth policy provides 
an “enabling” environment by the articulation of a 

general framework, which allows room for flexibility 
and promotes the involvement of a wide range of 

actors in society. 
 

(UNESCO) 



It is in the nature of things that those who 
determine policy are, with rare exceptions, no 
longer young.  So, youth policy makers have a 

problem of credibility.  Both wisdom and prudence 
dictate that those who advise their Government on 

Youth Policy should listen carefully and with 
receptiveness to what youth has to say.’ 

 

(Shridath Ramphal – Commonwealth Secretary General) 

3. Genuine Youth 
Participation 



‘The formulation of a NYP should not be a top 
down process. The development of a sound youth 
policy requires that a wide variety of social actors 
are involved , a large cross sectoral consultation 
takes place and a close link with civil society is 

retained. Rather than a ‘go alone’ attitude, 
governments should make use of the experience 
and energy available in NGO’s and other civil 
society organisations and make every effort to 

develop active partnerships with these groups.’ 
 

(UNESCO) 



‘If we are to be true Statesman, we must 
take into account the needs, desires and 

the ambitions of the generations for 
whom we plan we our development.  No 
architect would build a house without 

consulting the wishes of those who live in 
it, and designing the house to their own 

way of life.’ 
 

(Tunku Abdur Rahman, founder father of 
Malaysia) 



‘Young people are recognised not 
only as future leaders, but as actors 

of society today, with a direct stake as 
both creators and beneficiaries of the 
development and that youth should 

participate in decision – making on al 
levels.’ 

 
(Braga Youth Action Plan) 



‘Youth are the leaders  
of today, not tomorrow. 

   We are assets, not 
liabilities. We are solutions, 
not a problem to be solved’ 

  

(Sooraya Mentor, South Africa) 
 



UNIQUE CONTRIBUTION BY YOUNG 
WOMEN AND MEN 

q   Fresh perspectives 
q   Great collaborators 
q   Make the dollar stretch 
q   Passionate about issues, eg,  
   environment / sustainability  
q   Impatience 
q   Attract the attention of the media 
q   Best know what other young people 
    think and want 



‘YOUTH VOICE’ 
CAMPAIGN  BAHRAIN 

Listening to the views and ideas of young 
men and women is a fundamental principle 
of the National Youth Strategy formulation 
process.  To ensure both maximum number 

involvement, and a diversity of 
backgrounds, a comprehensive youth voice 

campaign will be implemented. 



 The Bahrain Youth Voice Campaign 
involved –  

  
q A major household youth attitudes survey 

capturing their conditions, interests, activities, 
perceptions and talents (involved 2200 
interviews). 

q Participation of young people as members of all 
thematic working groups. 

q Focus groups with young people on each thematic 
topic. 

q Focus groups and special interest workshops in 
partnership with youth organisations and the 
youth parliament. 



 
q 10 000 Youth to youth interviews within 

shopping malls, Internet cafes, clubs and 
sporting locations on the themes of the 
Strategy.  This involved over 140 young people 
who undertook the interviewing. 

q 10 young journalists instigating a media 
awareness campaign of the Strategy. 

q 14 Internet chat forums. 

q Development and broadcasting of 10 E radio 
programs by 10 young persons. 



q  to advise and help develop proposed project  
   activities, ensuring language and activities are  
   youth friendly and relevant; 
q  to assist with the interpretation of youth opinions  
   and ideas gathered throughout the various    
   activities of the project; 
q  to actively assist with the operation of ‘youth  
   voice’ activities. 

YOUTH STEERING COMMITTEE 
(PALESTINE) 

 

Drawn from the youth population (aged 12 – 24), this body will 
provide input and feedback throughout all stages of the 
process.  In particular, this committee will provide three 

important functions – 



‘A progressive NYP obliges traditional 
decision-makers to not only work for 
young people ,but work with them in 
order to let their experiences inform 

the development of appropriate 
interventions and services’ 



‘Any viable youth policy is 
one in which young people are 

not just spectators  or 
advisors , but are truly 

involved in decision-making 
processes’ 



YOUTH PARTICIPATION – a process 
whereby young women and men influence, 
and share control and  responsibility over 
decisions, plans and resources, which affect 
them. 
  
YOUTH EMPOWERMENT – a process of 
capacity building which enable young men 
and women to participate effectively and fully 
in society. 

 



LEVELS OF YOUTH PARTICIPATION 

Level 1:  Information Provision: young 
people are informed      of the policy and 
activities which have been    
           decided by adults. 
 

Level 2:  Consultation – Adult Initiated: 
adults decide    
           when and on what topics young people 
are      
           consulted. 
 

Level 3:  Consultation – Youth Initiated: 
young people put  
           forward subjects and ideas, but have 
no decision    
           making power. 
 

Level 4:  Shared Decision Making: adults and 
young people 
           share decision-making powers. 
 

Level 5:  Autonomy: young people take 
initiative and  
           conduct projects themselves. 



ADULTISM 
 

‘A term applied to any behaviour, action, 
language or limitation placed on young 

peoples rights and participation that do not 
afford them the respect that they deserve 

as citizens.  It is often predicted on the 
belief that because someone is young, they 

lack skill, intelligence or ability.’ 



 

HAYYA 
SHABAB! – Come 
on Young People! 

 



Principles to Enable Effective Youth 
Participation 

q  enable fun, challenge and excitement; 
q  allow participation by choice; 
q  avoid pigeonholing of young men and 

women and  
q  generalising about their behaviour, 

opinions or ideas; 
q maximise the opportunity of success 

through adequate  
q  provision of information, training, 

support, resources,  



q  time and space; 
q  address opportunities, needs and issues 

that are valued and respected by young 
people, their peers and the community; 

q  start with the talents, capacities, assets 
and skills of young people, rather than 
their problems and deficiencies; 

q  involve young men and women from the 
start; 

q  create opportunities for young women and 
men to lead \ and teach;  

q maximise decision making and 
accountability by young people; 



q develop young peoples awareness of the 
social, political, economic, cultural and 
personal aspects of the issues affecting 
them; 

q make sense of, and demystify adult 
structures and processes; 

q build active and supportive working 
relationships between young people and 
other members of the   community; 

q provide opportunities for training and skill 
development; and 

q encourage opportunities to reflect and 
analyse their experiences. 

(According to the Bank of I.D.E.A.S) 



4.  Focus On Making 
Things Happen 

Importance  
of  

Action Plans  
and  

Implementation 



National Action Plan – Possible 
Structure 

1.   Specific policy objective 
2.   Programs, projects and strategies 
3.   Action steps 
4.   Target group (s) 
5.   Expected outcomes 
6.   Responsible agency 
7.   Support agency 
8.   Time frame 
9.   Resource implication 
10.  Performance indicators 



POSSIBLE IMPLEMENTATION MECHANISMS 

q  identification of lead agency in terms of 
   coordination 
q  mechanism to facilitate integrated and  
   collaborative effects between all partners 
q  special mechanisms to ensure ongoing youth  
   input eg. national youth council 
q  establishment of national fund to supported  
   recommended strategies eg. Umsopumua Youth  
   Trust in South Africa 
q  mechanisms to ensure regular review eg.  
   Annual youth audit, inclusion of length of the  
   policy before review etc. 



‘This National Youth Policy represents an important 
milestone – not only for young women and men, but 

for our country as a whole.  It is a cause of celebration 
and dedication.  Celebration, because for the first time 

in the history of South Africa the aspirations, needs 
and conditions of young men and women have been 

formally recognised and articulated through a major 
policy initiative.  Dedication, because if the vision and 
strategies outlined in this policy are to become reality, 
we must all dedicate ourselves to the development of 

your young men and women.’ 
(President Nelson Mandela at the Launch of 
the South African National Youth Policy, 9 

Dec 1997) 



 

How do we judge 
the success of a 

NYP? 



A National Youth Policy should be judged 
against its ability to be: 

q  a statement that gives young men and  
   women hope for the future 
q  a framework for future action 
q  a statement of values and principles 
q  a gender – sensitive and a holistic approach  
   to the issues, needs, contributions,   
   aspirations and potentialities of young   
   people 
q  an instrument that raises the profile of  
   young men and women within the  
   government and the wider community 



q  a statement of the relationship between 
   a nation's youth and national goals 
 

q  a catalyst for communication and 
   coordination between government and 
   non-government agencies concerned with 
   youth development 
 

q  a document of relevance for all 
   concerned for, and involved with young 
   men and women 
 

q  a benchmark to review policy and 
   program relevance and achievement 



 A national youth policy will be purely 
symbolic unless it:  

 

q  Conveys clear goals and a vision statement ie. sets 
out what the 

   policy is intended to achieve in the long run. 
q  Has an overreaching coordination role and provides 

direction to all 
   policies that directly and indirectly affect young 

people and their 
   development as members of society. 
q  Is a policy of the State, and not merely of a 

government. 
q  Reflects an integrated, cross – sectoral and 

coherent approach. 
q  Is interdisciplinary, interministerial and multi- 

departmental. 



q  Is conceived as a long term strategic instrument 
and not out of short term political expediency. 

q  Provides for the creation of national youth NGO 
platforms and the institutionalisation of informal 
and formal consultation mechanisms between 
national youth policy stakeholders and these 
platforms. 

q  Opens up spaces for participation by young people 
in all stages of development, ie. formulation, 
implementation and evaluation of this policy. 

q  Sets out concrete priority areas of policy 
intervention as the basis for the development of 
specific projects. 

 
(UNESCO) 



We recommend that a national youth policy 
should: 

 

q be a policy of the State and not merely of 
Government; 

q reflect an integrated, cross – sectoral and 
coherent approach, and be interdisciplinary, 
interministerial and multi- departmental; 

q be the fruit of multi – party, national 
consensus, based on a consultation of all 
concerned, particularly youth; 

q be conceived as a long term strategic 
instrument and not out of short term political 
expediency. 

(CEO’s of the World's Largest Youth Movements) 



‘This is a call to action: if we want today’s and tomorrow’s 
youth to be autonomous and supportive, responsible and 

committed, we need a concerted action at world, regional 
and national levels.  We need the commitment and goodwill 
of all those genuinely concerned with youth.  We need – 
more than anything else – that each country has a long 

term national youth policy, based on the consensus of the 
national community with a clear vision of what the next 
generation must bring to that community and vice versa. 

 
This is a call to those governments that already have such 
a policy to implement it with the dynamic support of civil 
society and a call to those governments that do not yet 

have such a national youth policy to conceive and implement 
a long term policy that should give their country the youth 

of which we all dream.’ 
 

(CEO’s of the World’s Largest Youth Movements) 



 

Finally, lets 
remember the 
process is as 

important as the 
product. 



Let’s conclude with the 
words of President 

Nelson Mandela at the 
Launch of the South 
African NYP in 1997:  



‘This National Youth Policy represents an important 
milestone – not only for young women and men, but 

for our country as a whole.  It is a cause of 
celebration and dedication.  Celebration, because 
for the first time in the history of South Africa 

the aspirations, needs and conditions of young men 
and women have been formally recognised and 
articulated through a major policy initiative.  

Dedication, because if the vision and strategies 
outlined in this policy are to become reality, we 

must all dedicate ourselves to the development of 
your young men and women.’ 

 
(President Nelson Mandela at the Launch of the South 

African National Youth Policy, 9 Dec 1997) 



The future is not a place  
to which we are going,  

it is a place we are creating.  
The paths to the future are not 

found, but made  
and the activity of making them 
changes both the maker and the 

destination. 
   

(John Schaar) 
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