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Introduction
The Ray White Surfers Paradise Group

From those searching for their first rental property, to first time home buyers and seasoned sellers, real 
estate is full of glorious moments - it’s what drives us. And we love it.
Ray White is the largest real estate agency across Australia and New Zealand, established in 1902 in 
Crows Nest, Queensland. With more than 1000 offices and over 12,000 staff, the company helps on 
average 170 Aussies sell their home every day along with managing over 200,000 investment properties.
As the largest office in the Ray White network, the Ray White Surfers Paradise Group has sold more 
properties, and set the most record house prices than any other agency in the region.  With unwavering 
client commitment at our core, whatever your property, our award winning team of dedicated experts 
are here to help you achieve the absolute best market price.

Awarded #1 Sales Office in the Queensland Ray White network for 29 consecutive years.

Our size means we have things that our competitors don’t have; such as specialist departments, and 
access to the strength and resources of the entire Ray White network. There is an assumption that being 
the largest means we cannot offer the boutique service our competitors do. This is simply not true. We’re 
uniquely positioned to offer boutique, personalised client service, but with the added advantage of 
being backed by the most powerful real estate network in Australasia, Ray White. 
It’s this dominant combination that makes us a boutique powerhouse.
Our edge is our ability to blend experienced leadership with youthful, intelligent, and equally passionate 
team members. But no matter how much we grow, we remain committed to being an unparalleled 
leader in real estate, with the highest standards of client service.
When we’re at our best, we’re confident and definitive. Our communication is warm and friendly We’re 
knowledgeable and trusted. It’s a simple formula.



Our Services
Property Management

RWSP Property management strives to combine new ideas and innovative 
research with years of valuable experience to provide you with the best 
possible service and advice. We place a particular focus on stringent training 
programs conducted by industry leaders to ensure our team is at the 
forefront of cutting-edge technology, legislation and client service practices.
The RWSP property management team gives you our assurance that we will 
be acting at all times in your best interest - legally, ethically and financially. 
Our close-knit team works in harmony with the sales team to ensure the 
needs of all stakeholders are fully met and exceeded - you truly do come 
first. We listen, follow your instructions and act accordingly.

HAVE YOUR PROPERTY MANAGED
BY THE NUMBER 1 INTERNATIONAL
PROPERTY MANAGEMENT DEPARTMENT
WITHIN THE RAY WHITE NETWORK.



Why choose us?
Consider this...

We are specialists in property management, our people are dedicated 
professionals

Our local knowledge is backed by our global strength

We promote a company wide focus on the delivery of exceptional customer service

Our Ray White corporate office researches and provides expert training and 
coaching for our property managers who continues to remain at the forefront of 
property management legislative changes

Our property managers are supported by a team of operations managers who are 
experts in their field and whose sole roles are to support, train problem solve and 
keep up to date with the latest innovations in the world of property management

We are at the forefront of property management technology. Our property 
managers enjoy a mix of mobile and web based products for seamless 
management of the many administrative processes required

We accelerate the renting of your property to the right tenant through our focussed 
marketing and tenant screening procedures

We maximise your investment by optimising your return

We guarantee that we will proactively communicate with you on all matters 
relating to your property

Industry leading systems and procedures and our philosophy of continuing 
innovation ensures you and your property are in the best hands



6000+
TENANT ENQUIRIES

PER MONTH

1%
AVERAGE

VACANCY RATE

320+
INSPECTIONS
PER MONTH

70+
AVERAGE PROPERTIES
LEASED PER MONTH



Marketing your property
Finding the best tentants

Ray White Property Managements focus is to highlight the 
positive aspects of your property across a range of media 
to ensure we reach the widest number of potential tenants. 
Gone are the days where tenants walk into the office for a 
rental list. Statistics show that 75% of tenants use realestate.
com.au to search for property.

Some of the marketing tools offered:
• Premier listing on realestate.com.au
• Property listing on 5 different websites (Including Domain, 

Rentfind, RWSP, Ray White Corporate & affiliated Asian 
website - Juwai)

• Professional photography
• Office window cards
• Signboards
• 24 hour online enquiry portal
• Targeted matching to our database of over 3,000 tenants
• Vacancy list



Understanding
the local market

A clear understanding of the local market is crucial .
We can make the best decisions on the renting of your 
property by possessing the most comprehensive and 
up to date information possible.
While we have access to the very latest market 
statistics, these alone do not provide the necessary 
vision, as every property is different. A more important 
benefit is the ability to translate these statistics into a 
clear, accurate reading for an individual property.
Checking recent market movements in the area is also 
imperative. This information can then be used to draw 
a conclusion on the property’s potential and uncover 
opportunities for marketing a customer targeting.
Understanding historical patterns, gauging both 
external and internal market dynamics and assessing 
the current competition for any property is vital. With 
knowledge, clear, decisive action can be taken.



Premiere Property
Maximise Enquiry
With the most attention grabbing photos 
and agency branding, Premiere property 
connects you to more renters
Puts You In Pole Position
Premiere Property appears first in all search 
results to ensure your property is always 
front of mind.
Capture New Renters
The benefits of Premiere Property ensure 
your property is seen by new renters, rotating 
to the top of search results every 15 days.
Cut Through The Clutter
Premiere Property is the largest ad in the 
best possible position designed to get your 
property rented faster.

Maximise Enquiry:
With the most attention grabbing photos and 
agency branding, Premiere property connects you 
to more renters

Puts You In Pole Position:
Premiere Property appears first in all search results 
to ensure your property is always front of mind.

Capture New Renters:
The benefits of Premiere Property ensure your 
property is seen by new renters, rotating to the top 
of search results every 15 days.

Cut Through The Clutter:
Premiere Property is the largest ad in the best 
possible position designed to get your property 
rented faster.

PREMIERE PROPERTY

Amber Roberts
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When meeting
your Business Manager

When we meet we’d like to:
• Tour your property to take detailed notes and 

make a reliable and accurate rental assessment
• Discuss your needs an expectations and 

determine how we can help
• Answer questions you may have about Ray 

White, the service we will provide and any other 
real estate matters

• Provide you with accurate market research and 
discuss a suitable marketing program to attract 
and secure the most suitable tenant

• Enquire about recent maintenance of the 
property, any current warranties which may 
apply and your insurance cover

• Walk you through our management agreement 
and discuss our working partnership



Ask yourself
why should I appoint 
a property manager?

Do you have a thorough understanding of the Residential 
Tenancies and Rooming Accommodation Act 2008 and 
other associated statutes?
This is a highly specialised aspect of real estate and it is 
fraught with the danger of litigation in almost every task 
you undertake.
A competent property manager not only possesses a 
strong understanding of their role, they continually increase 
their knowledge of insurance requirements, changes to 
legislation and industry and market trends to ensure all 
clients achieve the highest level of service at all times.
Agents are often engaged to pick up the pieces of poorly 
self managed properties after it has cost the owner 
countless hours in trying to resolve conflicts with their 
tenant, not to mention the monetary.



Considering managing on your own?
It’s wise to consider the following points...

Do you possess a thorough understanding and knowledge of The Residential Tenancies and Rooming 
Accommodation Act 2008 in order to maintain a fair and professional relationship with your tenant? The tenant 
may be entitled to compensation if you inadvertently breach their rights

Do you understand a Landlords obligation under other acts affecting a tenancy? Discrimination, consumer 
protection, building and other statutes all impact a tenancy

Are you confident that you know enough about the tenant selection process to ensure that you ask the right 
questions and receive the right answers before you place a tenant in your valuable asset – this can save untold 
heartache and frustration for you?

As a private landlord you may not have the appropriate access to credit control databases and run the risk of 
putting a tenant into a property without knowing their full credit history. Often we find that tenants without a good 
credit history apply for properties that are privately managed as they know they can hide their past problems



Do you know how to lodge your tenant’s bond money in accordance with The Residential Tenancies and Rooming 
Accommodation Act 2008 requirements and within the required time frame? If you do not lodge the bond 
appropriately the tenant may be able to claim compensation from you

Do you know the right procedure when dealing with rental payments arrears? It is vital that the correct notices and 
service periods are used to prevent a notice from being compromised which would result in your having to reissue a 
notice which may result in a financial loss and also a claim from a tenant that their rights have been breached with 
an associated claim for compensation

Do you have concise knowledge of The Residential Tenancies and Rooming Accommodation Act 2008 to effectively 
represent yourself in Court? The procedure must be precise. If you are ill prepared with non compliant documentation, 
invalid notice periods or lack of evidence, justice may not fall on your side. Minor mistakes may cost you dearly

Do you know the correct procedure when the tenants have absconded and abandoned goods remain at the 
property? The Residential Tenancies and Rooming Accommodation Act 2008 have a range of procedures that must 
be followed when goods are left at the property. Additionally, if you enter the property when possession has not been 
handed back you risk any compensation you may have been entitled to; not to mention any penalties that may be 
imposed due to the breach of The Residential Tenancies and Rooming Accommodation Act 2008



Testimonials
I just want to extend my gratitude for helping us and playing a crucial part that helped settlement go 
through on time. A few hiccups along the way and bit of an unusual situation but you did a fantastic job and 
we really appreciate your professionalism. Thank you! I look forward to working with you with this property.

Satria Ngetis

Regarding your services you have been very lovely and professional to deal with and Ray White in general 
have been great to deal with through out my time living at Seagreen Drive.

Dianna

I would like to also take this opportunity to thank you again, for making this hugely stressful time, just that 
little easier for me, by making the whole process such a breeze. I definitely excited and truly look forward to 
a great tenancy with yourself and the team at Ray White.

Martie Wigton



Testimonials
You’re seriously the best real estate agent we’ve had throughout renting, thank you for keeping on top of things 
with a cool head as well as being very professional. You’ve made renting an easy and stress free experience.

Danielle & Russel

We are very impressed with the level of professionalism and courtesy we have been shown.

Cheryl & Aileen

Thank you for all your help! We really do appreciate it, makes such a difference when dealing with a pro-active 
real estate.

Kristel Warchola Thank you. I have to say, you are, by far, the best Property Manager we have ever had. You 
actually communicate with peopIe and deal with matters to the end.

Ben & Lesley



FAQs
Is it OK if I clean it myself?

Yes, however we strongly suggest the 
use of a professional to prevent any 
unnecessary tenancy disputes. If you do 
decide to clean the property yourself with 
will provide you with a helpful checklist on 
items that are commonly overlooked so 
that there is no dispute when the tenants 
move into your property.

Who’s responsibility is it to look after the 
pool and gardens?

The tenant unless you have agreed to 
include these services in the term and 
conditions of the tenancy agreement, if 
you require the tenants to look after the 
pool a handover needs to be done with a 
professional pool person and the tenant to 
ensure they are aware of how to properly 
maintain the pool.

What happens if an inclusion in the 
property breaks or stops working?

In order to attract and retain a good quality 
tenant we always recommend that you 
keep your property in the highest possible 

conditions. There is strict legislation that 
surrounds how the property and it’s fixtures 
and fittings must be maintained. Essentially 
if it poses a health and/or safety risk to the 
tenant and/or was present and offered for 
the tenants use at the commencement 
of the tenancy it must be repaired or the 
tenant compensated. If it is found that the 
item in question is damaged by the tenant 
then we will ensure that they are notified 
that it is their responsibility to repair this. 

Sets of keys - how many are required?

One full set and an entry set of keys must 
be provided for each person named on the 
tenancy agreement, we also require one 
set for our office to carry out inspections 
and also any approved maintenance.

What is required if my property has a pool? 

Current legislation requires that you must 
hold a current pool safety certificate

How can I charge tenants for water?

If your property is individually metered for 
water and you would like to invoice the 
tenants for the full water consumption, best 

practice is to obtain a water compliance or 
WELS certificate to prove that it meets the 
requirements under the legislation. A meter 
reading is taken at the start of the tenancy 
and then the tenants are invoiced based 
on this entry reading. For ease of invoicing 
your tenants we recommend that your 
rates notice be sent directly to our office for 
payment and invoicing. Please note that 
tenants have 30 days to pay

Can I service and check my own smoke 
alarms?

Technically yes you can, but this area 
of the legislation is very specific as 
to the circumstances in which the 
smoke alarm has to be checked. It is 
a great responsibility to take on as a 
property investor and we would strongly 
recommend have a third party company 
do this on your behalf. They will charge an 
annual fee for checking your smoke alarms, 
safety switch and any corded windows 
(which also need to be compliant under 
the legislation) and will attend the property 
as many times as necessary within that 
twelve months to ensure the property is 
compliant.



FAQs
How often will my rent be reviewed?

At each lease renew or re-let of your 
property we will review the market and 
suggest a rental increase if appropriate, 
factors to consider are times of year your 
property may be vacant and also the 
history of your current tenants. Sometimes 
it is better to forgo a $5 or $10 increase in 
return for retaining a good quality tenant.

Why should I have professional photos? 

In order to attract the highest possible rent 
within the shortest period of time and have 
the opportunity to select the best quality 
tenant Ray White will have professional 
quality photography undertaken. It is 
proven that 60% of prospective tenants will 
not inquire on properties that do not have 
good quality photos. The great news is that 
this is a complimentary service included in 
our advertising charge.

What’s your tenant screening procedure?

Tenant selection is critical to the successful 
outcome of investing in property. Our 
agency will check current and previous 
rental references, employment references, 

affordability, personal and professional 
references and also TICA (tenant default 
database), in most cases we also Google 
the tenant. Once all references have been 
checked and the tenant meets our strict 
criteria we will then present details to you 
for final approval. 

How is the property advertised? 

Your home will be advertised through 
several different channels these include: 
realestate.com.au, Domain, Rent.com.
au, RWSP website, Ray White Corporate 
website, our own tenant database, 
signboard, brochures and window displays.

How long will it take to find a tenant?

If the property is priced, advertised and 
presented correctly from the beginning 
your home will generally be able to 
secure a good quality tenant after the first 
inspection. 

What is the procedure for inspections?

At RWSP we use a 24 hour online booking 
service for all prospective tenants to 
register their interest in your property or to 

book into inspection times that are already 
listed. We will organise the first inspection 
within a few days of listing the property on 
the internet (if access is possible) as this is 
when we will receive the most enquiry on 
the property. 

If the property is not available to inspect 
straight away then we will make this clear 
to prospective tenants but please be 
aware that the longer they have to wait the 
more chance that they will secure another 
property and the enquiry will be lost.

Should I get Landlord Insurance?

YES, Landlord Insurance covers you for 
loss incurred by the tenant including the 
following examples: Malicious damage, loss 
of rent and abandonment just to mention 
a few. More importantly you should select 
a policy which includes public liability 
component that protects you from legal 
liability claims for personal injury against 
yourself. Please ensure that you select 
a policy that has a no excess charge for 
a loss of rent claim and that their is no 
stipulation about how the bond is to be 
used, ask us how we can help you with this.



One new tenant 
every 4 minutes
moves into a 
property managed 
by Ray White



We’re about more than 
just real estate.

We have raised over $4.5 million for non profit organisations.
Our close partnerships with Muscular Dystrophy QLD and the Surfers 

Paradise Surf Life Saving Club are ones we hold very close to our hearts.



Ray White 
Property Management 
Gold Coast
Gold Coast Property Management Centre
Level 7, 11a/39 White Street
Southport, QLD 4215

+61 (7) 5509 6000
rentals@rwsp.net


