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00:00 START OF TAPE MP-FH36, SIDE A

00:03 Tape identification

 

00:24 So Adrien, for the purpose of people who listen to this tape later in the Archives can 
you tell me first your full name and where and when you were born.



Okay. My name is Adrien Gai Meredith -  I was born 3rd September 1968 in Sydney, 

Royal North Shore Hospital.

Not far from here.

Not far at all.

00:50 Tell me a little bit about your parents, your family background.

Both my parents are still alive. My parents had me when they were sort of in their 

early thirties, so it was probably quite late for 1968. Both had grown up in and 

around Manly and their families were from Manly, so very much that Manly sort of 

heritage. My mum, before she had me, worked in office administration, secretarial, 

various roles in that capacity, and my father originally worked for the Lands 

Department, but after that he was in the computer industry for a number of years 

doing a number of different things from sort of owning software companies to all 

sorts of different technologies.

I can imagine he was a sort of dusty clerk in the Lands Department. Was he that kind of 
guy?

01:55 I can’t imagine him actually working in the Lands Department, but I think it 

was the mentality when he started that you get a job and any job is a good job. His 

father was a boilermaker, so very working class, so for him working in a sort of a 

clerical job was a big thing for that family.

It was a big step forward, from blue collar to white collar, so to speak. Then he really got into 
computers?

02:24 Yes because he was quite, I guess, entrepreneurial looking back now, when 

you are five or whatever you don’t realise that. He had his own businesses.

Was he developing software for people, that sort of thing?

02:35 He was more sort of the business development I guess, or the sales end. One 

of the initial businesses he started was what they call Kimble tags. Basically before 

they had bar codes when you bought things in shops in the 1970s they used to put 

these things called kimble tags just to scan all the information. So like Myer was a big 

account, so Dad obviously did quite well. From that he sort of was a managing 

director of a small software company and did a few other things, always around the 

computer industry though.



What about your mum what was she doing?

03:16 As I said, before she had me she did office sort of secretarial support. I don’t 

really know exactly who she worked for, I know she worked in the city and I think 

she worked for a wool company, a wool buyer. Then I know she worked at a place 

called Centre Industries which is attached to the old Spastic Centre in Allambie. Then 

when she had me she stopped working, but as I got older she went back to work for 

an architectural firm in Surry Hills and started off part-time and ended up full-time 

and was there for a number of years.

Good. Now tell me a bit about your own education.

04:01 When I was born we actually lived at North Manly, as I said my parents were 

from Manly. Just before I started school, four or five, we moved to Elanora Heights on 

the Northern Beaches and I went to Elanora Heights Public School which was 

actually a great school in the bush; very different to urban schools, had a lot of land 

around. Then I went to St Luke’s Girls’ Secondary School, which was a private school 

at Dee Why and stayed there until Year 12. After that I went to Sydney University and 

did a Bachelor of Arts.

Did you know that you wanted to do an Arts degree in high school?

-4:46 No. I really didn’t know what I wanted to do in high school, I was thinking of 

journalism and I was also thinking of town planning. My mum worked in an 

architectural firm and they had social planners, so I think I understood what they did 

and was interested in that. The irony is now I am almost doing a social planning type 

of role. I think I ummed and arred and I really didn’t know and at the last minute I 

was going to do Town Planning and changed my preference and I did Arts, because I 

thought that would give me, I guess, a greater range of options without just focusing 

on one thing.

What did you major in?

05:26 I majored in Economics and Government. I also did some French and some 

Geography.

Interesting. When you were leaving university what kind of options were open to you in 
terms of finding a job?

05:42 It was funny. When I left university it was very hard because it was great to 

have a general degree but I wasn’t going to be a physiotherapist, or I wasn’t going to 



be a nurse, and I went through a real ‘oh what am I going to do?’ A lot of my friends 

had become physiotherapists or nurses and they had a very clear path, so I probably 

had not a hard time, but I really didn’t know what I wanted to do when I left uni and 

was really unsure. My dad sort of wanted me to do something in the financial, sort of 

commerce, area but it wasn’t really me. While I had done economic subjects I really 

liked marketing. When I started there wasn’t many Marketing degrees around, as 

there are now, so I was sort of interested in Marketing but hadn’t really done much 

business or Marketing. In sort of going through that what do I want to do stumbled 

upon Market Research and just thought I would give this a go and it will give me 

some experience to go into Marketing. Anyway ended up staying in research for a 

long time after that.

What was your first job in research?

06:56 My first full-time job, I did some part-time casual stuff, my first full-time job 

was at a company called News Poll, who are half-owned by The Australian, so they do 

a lot of political polling for The Australian, for Murdoch papers. We also did some 

more typical market research things, like we did hair products. We did a lot of work 

actually for The Rocks, for Sydney Cove Authority in the early 1990s.

Now your job at Lend Lease - how did that come about?

I went from News Poll to another research agency, called Research International, and 

we were doing a lot of work for Lend Lease in their shopping centres, so Macarthur 

Square was one we were doing a lot for, and they were looking for a research 

manager and approached me and I went across.

So that was your first contact with Lend Lease. What did you know about them before you 
started?

08:12 That’s a good question. I mean I knew them quite well in that I knew the staff, 

the employees, because I had been working on that account for about eighteen 

months. Not only did I know the research person, whenever you did a research 

presentation you had a cast of thousands, you had twenty people, so I got to know 

the different marketing managers. I really liked the culture, there were a lot of young 

people, people of a similar age to myself, and I always thought it would be a really 

great place to work. I had worked in very small companies and this was suddenly this 



very big company in the CBD.

Where were they at the time you started?

They were in Australia Square.

They have been going for many years and have a good name. So was it the Research 
Department you came into?

Yes.

So at the time when you were working there, there must have been plans for building the 
present building that they are in.

09:21 We moved into Australia Square, well Lend Lease did, in 1968, or around the 

late 1960s. Probably until about two to three years before they started to move we 

were told, I had no idea before that, I just thought we were in Australia Square. I must 

admit when they first said we were going to move it was one of those things that 

seemed to be so far away on the horizon that I didn’t pay it much attention. At that 

point there wasn’t a location or anything.

But they had plans to move already.

09:58 They were talking about moving. They said we were going to move because 

our lease ran out. They were looking at options but it wasn’t that we were going to 

be moving to Hickson Road on this date, it was in two years’ time.

Right. So the Hickson Road property is quite a spectacular building now but it has an 
interesting history, I believe, in terms of what it eventually became. Can you tell me that story 
about the initial plans for the building and the public reaction to it.

10:29 I know it was actually a very contentious site. The site is Hickson Road 

basically in front but below, I can’t think of a better way to describe. Basically behind 

on a cliff is a number of residential buildings and it is almost in a quarry. Basically it 

has got some spectacular water views across to the west and that site had had a DA 

on it for a number of years. The residential buildings actually used to be commercial 

buildings but when they became residential I think they always knew there was going 

to be a DA, but if the height of the building got to more than about ten storeys it 

would have blocked out views, so it was a very contentious site. People who lived in 

the high rises were actually quite affluent, some ex-developers, ex-lawyers, ex-

politicians, very well networked, so they made it their job to find out exactly what 

was going to be in that site. Also Millers Point has a history of being against 



developments that aren’t in sympathy with the area, so from that point of view there 

was a real interest in what was going to be built. I think it was Frank Sartor who said 

it was one of the most contentious sites, it had over two hundred objections to the 

initial DA, and it was the most contentious site since the ‘Toaster’.

How tall was the original building going to be that they were going to build on that site?

12:16 I don’t know to be honest, but I know it would definitely be more than ten 

storeys. I think it was in the order of about fifteen, but I’m not a hundred per cent 

sure.

I think thirteen or fifteen storeys high. So what happened? How did the community react to 
this development application then?

12:35 I came in after that time. They had so many objections that obviously a 

building of fifteen storeys didn’t happen. The land was then sold to someone else, to 

Deutschebank and they, again working with Lend Lease but this was before my time, 

got a building that was within the.........the top of our building comes to the top of 

their car park, so we don’t actually obstruct anyone’s views.

Is that the car park of the Highgate.

Yes.

So everyone kept their views that way.

Yes, just.

In 2002, when you were working at Lend Lease in the Research Department, you had some 
plans, you wanted to do something quite different with Lend Lease. Tell me what idea you 
had.

13:42 I had been working in the retail-research area so I guess I had been speaking 

to a lot of Lend Lease shopping centre customers and from that I realised there was 

an opportunity for the shopping centres to really do something, for want of a better 

word ‘leverage’, on that community atmosphere that shopping centres had. For 

example, by the provision of a community centre or a youth centre or a child-care 

facility it really made life a lot easier for a lot of customers and really added to that 

whole sense of community. I always was interested in that link between property and 

community and around that time Lend Lease was coming to the same conclusion and 

was appointing Community Development Managers. So the retail areas where I was 

working weren’t in a position to hire anyone at that stage, because they were still 



probably not quite at the realisation that they needed someone. But Bovis-Lend 

Lease, which is the building construction arm of the company were willing to appoint 

someone, so I jumped the fence, so to speak, moved to another part of the company 

and become a Community Development Manager for Bovis-Lend Lease.

Was it your idea to become a Community Development Manager? Did they have one before 
you came?

No they didn’t I was the first one.

And you are still Community Development Manager now.

Yes.

So you had to get involved with the community, what did you do, what kind of steps did you 
take to do that?

15:17 Well when I went across I sort of actually wasn’t on any real project, so I took 

this and I wasn’t sure. Then my first day they said, ‘Oh by the way we are building a 

new office, as you know, down in Hickson Road.’ By that stage the site had been, 

obviously, decided upon and there was a very vague brief, ‘We’d like you to talk to the 

local community and see what opportunity there is for when we become a tenant of 

the area to partner with the local community to solve issues that are going to affect 

us all.’

So what did you actually do then?

15:56 There was actually someone who was doing a little bit of community 

relations, but he was actually doing another job as well, so when I say there wasn’t a 

Community Development Manager there were a couple of people who in different 

capacities were talking to the community. First of all I spoke to them and asked them 

to tell me all the nitty-gritty, the gossip, who are the people in the area, who had they 

been speaking to?  I sat down and got like a real feel of the area and then went and 

spoke to about ten different people in the area.

What sort of feedback were you getting from those talks?

16:34 Interesting. At that point our site was basically a hole in the ground and it was 

at the dirtiest, noisiest, smelliest phases of construction so there were a lot of 

affluent residents who were having a whole lot of digging going on in the backyard 

from 7.00 a.m. in the morning to 7.00 p.m. at night. What I found was they weren’t 

really interested in how we could solve longer-term issues in the area - their more 



immediate concern was that there was a mess in their back yard and they thought 

we weren’t handling the communication of that very well.

I guess if any one has a big hole in their back yard they are worried about the noise and so 
on.

Yes. I guess they were thinking of their own interests at that point.

The Millers Point community as a whole, which includes a lot of older people, what message 
were they getting about this particular development do you think?

17:29 Probably guided by the newer residents in the area, the more affluent ones. 

The older ones tended to be a little bit further away from the development so they 

were I guess hearing...there is a thing called a Resident Action Group and that is a 

mixture of both groups, so they were hearing the side of the story from the residents 

who were immediately affected.

Were they, would you say, hostile towards the development?

18:03 Hostile is probably too strong a word, they were sceptical. They were 

extremely suspicious and there wasn’t a lot of trust. Lend Lease was a developer so 

why would you trust a developer on a very controversial site?

Of course taking into account the history at Millers Point, with The Rocks development in the 
1970s, the Sydney Cove Redevelopment Authority what they tried to do there, do you think 
it was because of that sort of baggage?

18:30 Definitely that sort of baggage. I mean there is always people trying to change 

the area. It is a beautiful area, it is very historical, but some people would say it was 

ripe for redevelopment, so right back from the 1970s there is always someone who is 

trying to sell off the houses or redevelop things. Walsh Bay Redevelopment, Walsh 

Bay were ahead of us. They had gone through the process of consulting with the 

residents and by no stage were they out of the woods yet, so there was an element 

of mistrust - not that they had done anything bad ,but there were things that hadn’t 

been resolved there. It is like, okay here comes another one, let’s not let them get 

away with anything either.

The residents have a sense of heritage about their suburb and they like to consider 
themselves as a village. Was one of their anxieties that the village atmosphere would be lost 
by this development of yours?

19:33 Yes. There was a lot of concern. I mean the population of Millers Point at that 

time, it is not hugely different now, was just a little bit over two thousand and we 



were putting in eight hundred and seventy-five people, so you were adding a lot to 

the day-time population of the area. So there was concern about foot traffic and just 

what were these Lend Lease people going to do, they were going to be around their 

area and it would destroy that sense of village.

Are there actually eight hundred and seventy-five people working in the building?

Yes. There is actually even more because there are some non-Lend Lease people 

moving in.

So you are quite a large percentage of the population, so to speak.

Yes, but in the daytime.

Were the community also concerned that the style of your building should be in sympathy 
with the village character of the area?

20:33 Yes they were. There were three heritage buildings, which are actually joined 

as one, in the middle of our redevelopment and they were very keen for them not to 

be ruined, touched, changed and because of heritage reasons we couldn’t. We actually 

ended up restoring them and they look fantastic now, so I think they are very pleased 

with what we’ve done. Ours is a very modern building so it is probably quite different 

to what you see in Millers Point. They also wanted a sense of green in the area, so 

we’ve done the roof-top garden. We’ve actually also put in elements of the local 

community into the building, so we’ve got recycled timber from the wharves, we’ve 

got the cortem steel, which is the rusty steel, from the wharves in our staircases, on 

the outside of the building we’ve got pale green metal, and I can’t think of the name, 

but it looks like the dome on the top of the Observatory. So we did try to reflect the 

industrial heritage of the area into that building.

Now I believe that Lend Lease set up a sub-committee which included the Millers Point 
residents - can you tell me how that was formed?

21:53 When I started talking to the residents we found out that basically they didn’t 

know what was going on and there were some issues. We hadn’t finalised our 

development at that point so they wanted to know, so we decided we would set up a 

committee of local residents who met once a month on a Thursday, and it was the 

Thursday before the Millers Point Resident Action Group Meeting. The Resident 

Action Group Meeting was on the Tuesday, so we met on the Thursday. We had 

representatives from the Department of Housing, from City of Sydney Council, 



obviously from Lend Lease and from the Highgate, Georgia and Stanford buildings.

That was an interesting thing to involved the residents, how did you find that kind of 
collaboration between a developer and the residents?

22:44 It was a very interesting journey. At the beginning there was hostility in those 

meetings, there was aggression. There was a feeling of ‘how can we trust you, a lot of 

we want this, we want that, we want this and we are going to steamroll you to get it’. 

So that was what it was like in the beginning and there were a few very hostile 

meetings.

Well they are a very activity community.

23:11 They are an activity community and I remember sitting in on a few of them 

and thinking at one point do I really want to do this for my career? Towards the end 

what they say now is that it was a fantastic process and they now trust us and there 

is a really strong relationship. At the beginning there was a lot of hostility and 

mistrust, but that changed. I think the fact that we just kept the meetings going for 

almost eighteen months, more than eighteen months, we just kept going and minuted 

them and came back and said, ‘This is what we said we would do, have we done it?’ 

every month after month.

So you were able to gain the trust of the community just by persisting.

23:55 Yes by persisting. Also showing up and coming to the Resident Action Group 

meetings. Also a few of us began to take part in some of the community events, they 

had a ‘Symphony by the Sea’, we went to some of their social functions. We went for 

drinks after the Resident Action Group Meeting at the local pub, so we got to know 

them.

As a developer coming to a Resident Action Group Meeting, which is like walking into a lion’s 
den, how did you feel?

24:23 The first one I was probably quite naive, that was before we had the sub-

committee. Before I came on board they used to resolve everything at this meeting 

and this one meeting we just got shot down. After that I said, ‘Okay this is not the 

forum to be discussing in these meetings.’ The first few ones were a little bit hostile 

and I was a little bit nervous, but by the end of them you were almost one of them.

That’s great. I believe that Lend Lease actually commissioned some research to sort of get 
an understanding of the precinct.  Take me through the events that led to the obtaining of 



that research.

25:08 That was at the time when I was going and talking to the local residents and 

we realised that we had some communication issues, I guess. Also we didn’t really 

understand the local community and what we decided was ……we wanted to get 

them involved in our building. We didn’t want them just to see it as a hole in the 

ground that was causing them grief, we wanted it to be part of their community and 

something that they could use, so we decided to do some research. First of all the 

objective was that we could understand their area and be seen to be understanding 

their area. Also to get their input on what the building could offer for the local 

community.

Right. To gain an understanding of the Millers Point people who were about what sort of 
steps did you take to try and find this out?

26:02 We had about eight focus groups of different people from the local area, so 

we had some Department of Housing people, we had some residents from Highgate, 

from Georgia. We had also some key influence people or stakeholders in the area 

just to get an understanding of where they were coming from, so we had 

Department of Housing, we had Sydney Harbour Foreshore Authority, City of Sydney 

Council, so we looked at it from all different angles to get a view.

What were the issues for the people there? Were they employment, safety, security, what 
kind of issues did you have?

26:44 That is when we learnt really about that strong village feel, that real sense of 

community, like a country town, that we were really impressed with. Issues were 

transport, a fear of development of the area, what was going to happen because they 

didn’t want anything to destroy that village atmosphere. Hickson Road - there were 

some hoons down there which has subsequently imploded, they were concerned 

about that. I guess they saw that from a number of angles their special community 

was being infiltrated by other people and there was a concern about losing that. 

There was also a concern for the young people in the area, about what would 

become of them and some of the issues related around minor crime and lack of 

direction and role modelling.

So when that research was completed and you had a look at all that and you identified all 
the issues that the residents were concerned about, what steps did you take to take it any 
further?



27:57 Based on that research and also on conversations that we’d been having with 

the local community we identified that there were a number of areas in which we 

could assist and they are similar to what I said: youth and employment. There was a 

lot of unemployment in the area, particularly amongst young males. As I said, lack of 

direction, lack of role modelling, truancy, unemployment leading to crime, safety and 

security of the area, access to the area in terms of transport and pedestrian access, 

and future redevelopment. So there were a number of opportunities. That was at the 

stage when we were almost about to move into the building and I took it to a 

number of Lend Lease senior executives, senior management, and said, ‘We are at this 

position where we have now got very a good strong relationship with the community. 

From a community engagement perspective everything has gone well, we have a good 

relationship. We can stop here and say well-done, or we can take it a step further and 

really try to work with the local community to address these issues.’ So also it was a 

nice way for Lend Lease employees to become involved with a community into which 

they were moving. So our senior management said, ‘We agree but perhaps don’t try 

and solve all five issues. Why don’t you just focus on two and see what happens.’

29:50 END OF TAPE MP-FH36, SIDE A

-------------------------------------------------------------------------------------------------------

29:52 START OF TAPE MP-FH36, SIDE B

Right. So you had all this research and you were looking for a way to implement that 
research, so what area did you choose to get involved in?

30:04 I decided to choose youth and employment.

Now you had a Community Day that you set up, Lend Lease, was that early in the piece or 
was that later?

That was earlier on, just before.

Do you remember anything that happened on that day? Can you tell me what that 
Community Day achieved?

30:31 We did some activities at the Abraham Mott Centre. We had had a 

relationship with Abraham Mott Centre, we had done various sorts of bits of ad hoc 



work in that area, but we did some painting. We painted the area and we painted the 

chairs and we basically refreshed the local Youth Centre.

That is quite a nice thing for a big company to do, to get involved with that - did that lead 
into thinking more about youth then and doing something more positive?

No. We did two Community Days - one of them was just before we decided on 

youth and the one before that, which was a year before that, that gave us a greater 

appreciation of the issues facing the young people in the area. So that did contribute, 

yes.

So having decided on youth as a subject to get involved in, what did Lend Lease do, or what 
did you do, in particular?

31:32 Through the Community Day and our dealings with the community we had 

identified that there were number of people working with young people in Millers 

Point, but they weren’t really networked. They were so sort of busy and time poor 

doing what they were doing that they didn’t talk, so the first thing I did is I went 

round to all of them and said, ‘Would you be interested in getting together in a 

working group?’ and they said yes. I got a lady called Ann Austin from Lend Lease who 

is a facilitator and also has experience working with young people and got together 

in Australia Square, because we were still in Australia Square at that point. Got 

basically everyone in a room and first of all got a general understanding of the issues 

facing young people in Millers Point to make sure we were all on the same page, so 

to speak and looked at solutions we could do to address some of those issues. What 

we then did is – okay, we could do a number of things but what could we do 

together better than we can do by ourselves. We came up with a huge wish list and 

decided we would start off with a Mentoring Program.

Now that was quite an interesting idea and then to make it workable take me through the 
development of that whole youth mentor program. How it started, the idea, how it developed 
and what it is now.

33:01 We thought youth mentoring was a good one because it touched a number of 

areas. The future goal was employment,  but we saw mentoring as a step towards 

future employment. It also allowed Lend Lease people to get involved in the local 

community. Lend Lease has a culture of volunteering in activities and I guess that had 

slowed off a little bit before we moved into the Bond. Some of the feedback on 

moving to the Bond from employees was that’s here was a chance to get involved in 



another local community and we want to do that.

So the Youth Mentor Program meant an involvement by the staff of Lend Lease didn’t it, so it 
was easy to get staff to volunteer?

33:57  We started off by doing a pilot, we said: let’s not over-promise, so we asked 

ten people. I went round and personally asked ten people would they like to be 

involved and astoundingly they all said yes, one before I even finished the sentence, 

before they even knew what I was going to say yes to. So yes, they all agreed. It also 

worked well because Sydney Institute of TAFE, who were in that initial day, Ultimo, 

Outreach, said, ‘Well we can provide the training for you. We have a module called 

‘Mentoring in the Community’ so we can do that.’ Helen Xiros from Abraham Mott 

said, ‘Well I can provide some of the young people.’ Julie Kelly, who was a deputy of 

Sydney Secondary College where the young people went, said, ‘Well I can also help 

with that.’ So it was a nice little one for us all to start off with and work together.

So you had ten volunteers from Lend Lease who were being trained by TAFE in that 
mentoring. How did that go? How did they take to that?

35:02 At that stage we actually hadn’t even moved into the area, so Millers Point 

was this almost remote concept for everyone. The lady that we had teaching us from 

TAFE had had an experience in working with youth at extreme risk, so she basically 

worked with young people who were in custody, so she would sit there and tell us all 

the worst case scenarios, so by the time the people had finished their course they 

were thinking the young people they were going to meet were going to be these 

monsters, so when they actually met them it was quite a relief.

How did you select the youth?

35:37 We decided to just do young people in Year 7 to 10 at Sydney Secondary 

College, Balmain Campus, and there was fourteen of them. Now Judy offered it to 

everyone and we weren’t sure how many people we were going to get from the 

young people but in the end they all agreed to do it.

Where does Judy work?

36:00 Judy works at Sydney Secondary College, Balmain Campus, she is the Deputy 

Principal.

They were all Millers Point residents the kids?



Yes. But that is the local high school.

I see - their local high school because there is no high school in Millers Point, sure.

Therein lies a problem with school truancy because it is so far to get to.

Did the police get involved in that initial session?

36:23 The police were involved in the initial session but they weren’t closely 

involved in the mentoring program. There was a number of people who were sort of 

supporting us for that first opportunity, yes.

I suppose the police would have done some checks on the kids, would they?

The school did checks, the school did police checks. Everyone who was involved 

provided I guess support and assistance and answered questions. We had Ray Newey 

from the Millers Point Tennis Club, so there were people who intimately knew the 

young people and they helped guide that whole process.

Were the young people initially a little bit wary as well about this program?

37:00 Definitely, definitely, because these people come into your area and say they 

want to be your friend - they were very sceptical. It was a lot of, ‘What’s in it for me? 

What am I going to get out of it?’

How did you manage to overcome that scepticism?

37:20 Helen Xiros talked to some of them initially and then myself and another one 

of the mentors, before we were actually mentors, went to the school with Helen and 

Judy got them all into the staff room and then we just spoke to them and told what it 

was about and they all laughed at us. Before that we had sent a note to the parents 

explaining what it was about, and so the parents were invited to come to that event.

So were the parents a bit wary as well?

37:52 Well yes they were. We actually only had one parent attending and she had a 

lot of questions and was wary. Apparently the local police had done something quite 

a few years ago, a similar sort of thing, and it hadn’t worked as successfully as she 

would have hoped for whatever reason so she wanted to know that the Lend Lease 

people were really committed.

That is interesting. Now I believe you took the kids to Shark Island.

38:21 Yes. After we had our introduction session they still wouldn’t commit, they 



were very wary, so we decided we’d have a social activity so we went to Shark Island 

as a group. That really enticed them all, because they all wanted a day off school, so 

they said yes they’d do that. And then by the end of the day we played games and had 

a barbecue and all of them at that point agreed to participate.

So that helped to break the ice. That is great. So how did you match a particular youth to a 
particular Lend Lease staff member?

38:55 We did it in a number of ways. First of all there was a lot of natural sort of 

pairings that happened on the day so we just observed. We being myself, Judy Kelly 

from the school, Helen Xiros and also Camilla Couch from TAFE, we all sort of 

observed. Camilla had had experience in previous mentoring programs. We got both 

the young people and the mentors to fill out a questionnaire about their preferences, 

what they liked and disliked, hobbies, so we got a feel about that. We also asked the 

young people to nominate three people that they thought they would like to be 

paired with based on the Shark Island experience.

That is a very nice thing for a company to offer its staff – of course you have to take them 
off particular contracts or work while this is happening - does it make an impact 
economically on the company having people taken off maybe urgent work to do this?

39:58 No because of the way we did it. We started the sessions in the afternoons so 

it was a couple of hours in work time and couple of hours in personal time. Look, 

there was a contribution because they had to give half a day off to go to Shark Island 

and days at the school, but because they were from different areas of the company it 

didn’t impact as much. So it wasn’t as if we took ten people out of the one area and it 

fell apart.

What would you say are the aims of the Youth Mentor Program? What aims did you put 
forward?

40:36 Our initial objectives was to have a positive adult friend who listens to and 

understands young people in Millers Point. Basically a friend that they can bounce 

ideas off. Other objectives were to give the young people an exposure to different 

recreational activities - their mentors for example might take them out of Millers 

Point, take them bowling, take them to golf, something that they ordinarily wouldn’t 

do. It also gave them exposure to different work opportunities, even just by coming 

into the building and seeing what other people do. The difference between a lot of 

the people in Millers Point…… these kids’ parents are on benefits or very casual 



employment, so just to understand how a salary works. Also to increase the self-

esteem of the young people, increase their confidence and some self-development 

for them as well.

They were exposed to different things they hadn’t done before, right?

Definitely.

How did they take to those exposures?

41:49 With great excitement, as teenage children do. Most of the things they were 

very excited about. They don’t always articulate that. You know they get excited about 

little things like technology in the building, revolving doors and flash computers and 

phones, that’s the things they can sort of understand and describe. Other 

experiences, like a day off school to go to Shark Island, is great but I don’t probably 

think they understand the whole benefit of that.

Of course not, you can’t expect them to. But they also came into the office didn’t they?

42:32 Oh they came into the offices, they love the offices, and it was good. They still 

come into the office to do their homework and reception now know them so there 

is a friendly face and they know more things about the building than I do I think 

sometimes. It gave them an opportunity to be part of something in their local 

community, on their doorstep, that otherwise they would have had no interaction 

with at all. I think, to me, is one of the real nice things about the program and I know 

it works because I’m thinking if we didn’t have this there would have just been all 

these kids who are thinking there is Lend Lease and what is it and not have anything 

to do with it.

Now the program grew didn’t it - tell me how it expanded.

43:10 Yes. We had ten and that worked well and we actually had more kids than 

mentors. Initially we decided we would do it for a term just to test it out and at the 

end of the term the kids wanted to continue. We had a couple of people matched up 

with two young people and we said this was not sustainable, so we trained another 

ten people. Six months after that we trained another fifteen people and we’ve just 

finished our fourth round of training.

So how many people at Lend Lease are now involved in the Youth Mentoring Program?

43:44 About twenty-five. No, sorry that is extended, because we have also extended 



the program to include students at Fort Street Primary, so they do a more structured 

mentoring program in the guise of reading. They have a young person and they go and 

meet them in a very safe, supervised environment and they do reading once a week. 

So if you include those people there is probably about thirty-five.

Thirty-five people at Lend Lease and thirty-five kids.

Yes. Now right from fourth grade to some of them up to twenty-one.

You said that the mentor is going to the school to help them with their reading, do they 
actually go to the classroom?

Yes in the classroom and sometimes in the hallway.

So these are with grades four, five and six. I guess those kids will be looking up to the 
mentors as a sort of a role model - is that the idea of the Youth Mentoring Program?

Yes.

Is it working out that way?

44:52 Oh yes definitely. Also it gives some exposure to employment options and 

some of them say to me, ‘Why would I want to do your job?’ because I work long 

hours. It gives them a choice. Others say, ‘I’d do anything to work in the building.’

Exciting for the kids isn’t it? So the particular programs that you have then, the programs 
with the younger kids that you’ve talked about, and for the older kids - exactly what are 
they?

45:24 Basically we say the mentoring program is in four tiers. We have reading 

friends for the younger kids. We have our general mentoring for Years 7 to 10, so that 

might be doing homework, it might be going to play golf, it might be having a coffee, it 

might be coming to the building, it might be going to the movies. As they get into 

Years 11 and 12 the relationship changes a little bit, so if they have a buddy it is more 

study-focused, where it might be study that transition from to work. So it might be 

helping them with their homework or it might be school is not working out - let’s 

look at what other options there are for them. Then we have the fourth tier which is 

what we call beyond school, so anyone who has sort of left school. Some of them are 

employed, some of them are actually employed at Lend Lease, some of them are at 

TAFE, some of them are between school and TAFE and looking at what to do. So it is 

managing that transition process and that is a more adult relationship, so it might just 

be we have coffee every three or four weeks and just make sure everything is going 



fine. It might be just someone to invite to things that maybe they wouldn’t have had 

someone to invite to. Or, ‘I’ve got some issues at work.’ ‘Let’s talk about it.’ So it 

depends on every relationship, but it is a more adult mentoring experience.

Do the mentors sometimes take them to see cultural events, like take them to the Museum 
of Contemporary Art, or something?

46:51 Yes definitely. Sometimes right on their doorsteps, so we’ve had some of the 

younger kids and their mentors go to the Museum of Contemporary Art, some of 

them go to the Sydney Observatory to see the stars, some of them have been to the 

Sydney Theatre Company to see productions down there. Some of them have gone 

to the Rugby League, if you call that a cultural event.

It can be. That’s wonderful. So what are the personal challenges for you in sort of running 
this mentor program?

47:25 I guess it’s keeping the program fresh, so keeping the momentum going, so 

keeping the mentors. Keeping it fun for everyone so that they still want to be 

involved and if they no longer want to be involved that that is a positive experience 

for them. Occasionally we lose some mentors because of work reasons. Some have 

moved overseas, some have moved interstate, one girl had a baby, so it is managing 

that transition for the young person to get another Lend Lease mentor. Saying that, 

we have lost some of the young people as well because they’ve moved out of the 

area, or whatever.

Have you had any negatives in terms of running this - bad experiences perhaps?

48:12 No very few. We’ve had a couple of matches that weren’t probably the best. 

We had one person who was not from Lend Lease and originally just joined the pilot 

program and that match didn’t work out as well because the young person wanted to 

know why they didn’t have a Lend Lease person. No major negative issues. As I say 

there have been small ones, it might be that the match is not quite right. Initially we 

had two people with one mentor which wasn’t a good thing because it was too time-

consuming.

So who are the actual organisations now involved with this youth mentoring program? I 
believe that Ray Newey is involved.

49:01 We have got what we call The Millers Point Youth and Employment 

Partnership which oversees the mentoring program, so in that there is Lend Lease. 



Lend Lease chairs that and also pays for my time to facilitate the program. There is 

City of Sydney and they are represented by Councillor Marcel Hoff. Helen Xiros 

from Abraham Mott Centre. Colin Huxley from KGV. There is Ray Newey from the 

Millers Point Tennis Club and also represents the Resident Action Group. We have 

Camilla Couch from Sydney Institute of TAFE at Ultimo. We have Andrew James, the 

Youth Liaison Officer from The Rocks Police. We have also Westpac involved, they’ve 

come on board - we have two representatives from Westpac. Westpac are going to 

be moving into the area next year so they want to also be involved, so they are just 

sort of working with us at the moment to see how that can happen. We’ve got 

Michael Modder from Department of Housing and we’ve got Andrew Hewitt who is 

the Headmaster of Fort Street Primary. We also have, last but not least, Fabian 

Marsden who represents Sydney Cove Rotary and The Rocks Chamber of 

Commerce.

Quite a lot of people get together for this.

Yes.

Have you noticed an improvement in the lives of these younger people since the Youth 
Mentor Program has been running?

50:35 You will really have to ask the young people that. Yes definitely. It depends on 

how you would look at it. The school is saying there is a really marked difference in 

terms of……...because the numbers are so small you are never going to have 

suddenly fifty more people graduating from school than would have last year, the 

results are in the small things. It might be young people staying on to Year 10 when 

they are at risk of dropping out, even staying on to Year 9 when they are at extreme 

risk of dropping out. People going on to Year 11 and 12 who initially we thought 

wouldn’t even go on to Year 10. The young people are much more confident with 

adults in the area, be that the police, be that the local community, be that Lend Lease. 

By being exposed to Lend Lease and the culture and the building and the people 

some of their aspirations are increased, as I said they want to work at Lend Lease. 

Some of their older peers are working at Lend Lease. We’ve got one young person 

working the building at the moment who said to me  two weeks ago, ‘I am suddenly 

in this role where I talk to people and people talk to me. I’m out of the house and I 

thought I would never have had the confidence to even have a conversation with 



someone I didn’t know. Suddenly I’m at a place where everybody just comes up and 

says hello.’ So it is the little things like that that you can really see the difference. You 

just know. If I’m ever in the Youth Centre and one of the mentors comes in the young 

boy’s face lights up that someone is here to see them. If they come to school you can 

just tell they are waiting at the gate for their mentors to come and see them.

That’s great. What have been the benefits for Lend Lease out of this program do you think?

52:25 There has been quite a few benefits and most of them we probably didn’t 

expect. There has been a real sense of increased employee morale and that is not 

only from the people who are participating in the program. I mean they feel very 

proud to be part of it and they have a greater understanding of the local area, but it is 

other people who might say, ‘Look the mentoring program is not for me but I feel 

incredibly proud that a company I’m working for is doing it.’ The whole company has 

a greater appreciation for the local area because they are influenced by the young 

people coming into the building, right from the reception staff to senior management 

who see these kids walking around in school uniform and it’s really nice. Also people 

walk down to the ferry or down Kent Street and kids will yell out, ‘Oh I know you. 

Do you work at Lend Lease? Do you know so-and-so?’ It is a fun environment rather 

than if we didn’t have any interaction they might walk down and be intimidated by 

groups of young people hanging out in corners. There is a real sense of community 

amongst the mentors themselves, which is a really nice thing that we hadn’t planned 

on. It has been put up as a ‘Best Practice’ model throughout the company so, for 

example, Lend Lease has retail centres and residential developments and those 

projects are starting to adopt a mentoring program because they have seen the 

success of this one. I could go on and on. There is incredible personal growth for 

some of the employees who have been involved, like from a HR perspective.

They are learning about the needs of young people as well.

54:10 Becoming more sympathetic, more well-rounded people.

Now I believe that the program has actually won a major award, can you tell me about that.

54:18 Yes. We very recently won the Prime Minister’s Community Business 

Partnership Award, that was a national award. The whole Partnership went down to 

Melbourne to receive the award two weeks ago, so that was very exciting.



That is gratifying isn’t it.

Yes it is great gratification and it has really brought a lot of external recognition to 

the program and what we are doing. Also $10,000 to give back to programs to the 

local community.

There was $10,000 as well, that is great. So you must be very happy that this is working out 
so positively.

Yes, definitely.

What is your own view of working at Millers Point - tell me how you see that community, 
you’ve been there a few years now?

55:04 It has given me an insight into a community that I knew nothing about. It is a 

real privilege to work in that community because it is so special, the heritage aspects. 

I love the fact that you walk outside and you know the local people, whereas in the 

Sydney CBD you just walk and you are just one in thousands of people. It is lovely.

Are you worried about the future of Millers Point for any reason? All kinds of changes on the 
horizon.

55:45 From a personal perspective I love all the terrace houses and all the heritage 

from an historical perspective. You read so many stories about things that happened 

in The Rocks at the start of Australia and I think it is great to work in place where 

wow,  this is where the first people came in, the convicts, and this happened and I just 

think that is so fascinating. I would hate to see those houses be destroyed in any way 

and I just hope that they are being looked after because, from a personal perspective, 

of the history of those houses.

What about the idea of the working harbour, I mean that may not be a fact of life any more 
for Millers Point soon, how do you feel about that?

56:37 Look I’m not against it, like some of the residents. I like the idea that the ships 

come in and it adds to that whole flavour, you know, having the huge ships and things 

being unloaded and there is so much going on, but then also I guess I see that that 

area that is almost a bit of a wasteland, the huge opportunities there could be to 

really turn it into something that all of Sydney could appreciate.

So Lend Lease now has quite a profile in the community, do you think the mentoring 
program and other things that you have done for the community have heightened this 
profile?

57:23 Oh definitely. I think it started off with the work we did with the sub-



committee, just being there over and over again and being part of that community. I 

think the mentoring program is just the icing on the cake.

We are coming to the end of my questions, is there anything else you want to talk about 
before we end the interview? Something we haven’t brought up?

No, I just think the Mentoring Program is a great program for these young people 

and I loved being involved.

That’s good enough. Thank you so much Adrien for the interview.

My pleasure.

58:10 END OF INTERVIEW WITH ADRIEN MEREDITH AND END OF TAPE MP-
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