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The 7 Steps

1

2

3

4

5

6

7

Brain dump your idea  
Set your goals, outline your course, define your ideal client and plan 
your tasks

Test your idea while you build your launch list

Package your course  

Create your content

Deliver your content

Launch your course

Review + resell

Design your branding and create your lead magnet, test your course 
idea with your ideal client and start building your interest list

Choose your name and course tagline, decide on your pricing, map 
out your course content in detail and design your sales page

Set up your content hosting, design and create your video, audio 
and other resources ready for delivery

Decided on the right course platform and integrate with your email 
system and payment processor

Plan your launch content and strategy, including calls to action and 
scarcity offers

Review your launch results, build your Evergreen funnel and 
automate your sales process



Action Plan

Taking the first step can be the hardest. The task ahead may feel daunting 
but really, it is just a set of steps that you can break down into small bite sized 
pieces! Working on one small piece per week will have you taking your idea 
to launch in no time. 

You don't need to know every detail of your course to get started, it is 
actually better if you don't. Let your imagination run wild and then let your 
ideal customers give you the feedback you need to turn your idea into the 
exact solution they want.

I will start creating 
my course on:

My (rough) course 
idea is

My course will help 
people with....



Action Plan

What financial goals will 
you set for yourself?

What freedoms will an 
online course offer you?

What do you need to do 
next to get started?

Describe how it will feel 
to have a successful 

online course



About Melanie

Hi, I am Melanie 

I created my first online course in 2012. 
It was a huge failure. I almost didn't try again. I was embarrassed 
and my confidence took a big hit.  

In 2013 I decided to try again. I didn't believe I could be successful, but 
my mother had just passed away from aggressive breast cancer and I 
was desperate to take control of my future.  

I gave it one more shot.. and it worked! I am so glad I didn't give up, I 
now have an online business that I absolutely love.  

I am no different to you. I was just a gal with a very broad idea and a 
crazy vision. I had no idea where to start, I was a complete tech novice 
and my email list was almost non-existent.  

If you have an idea and some perseverance you can do it too! If you, 
like me, seek freedom and flexibility while you earn money then please 
take the first step! I promise you won't regret it! 

I look forward to seeing you take your idea and turn it into a successful 
online course.  

Melanie  
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