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PURCHASE OF CONFERENCE CENTRE & SALE OF LAND IN SYDNEY 

3 DECEMBER 2022 
Dear saints, 
 
We rejoice in the Lord that we finally completed settlement of purchase for the Sydney Conference and 
Training Centre (SCTC) on 17 November 2022 with proceeds from the sale of Manor House (5 acre 
church property at North Kellyville) which was settled on 26 October.  

We can only say that the Lord has been with us step by step. Through the fellowship and prayers in the 
Body, and the practical coordination of those involved, we see His guiding and directing hand and 
assuring smile. He led us and directed every aspect according to His perfect will, time and way.  Praise 
Him! Unto Him be the glory in the church! 

THE PROCESS INITIATED BY THE LORD 

Beginning 14 February this year, the Lord sovereignly brought three things to our attention: 1) 
Neighbour wanting to sell their land, 2) Developer seeking to purchase our land, and 3) The discovery 
of Sydney Conference and Training Centre (SCTC) for sale at Ingleside.  

In March, having inspected SCTC, we brought this to the fellowship of the elders, the responsible 
brothers of the churches in Australia, the district serving brothers of the church in Sydney, and the co-
workers serving the Lord’s recovery worldwide. The overwhelming response in our spirit with one soul 
is that we should continue in the direction of selling some land to purchase SCTC.  

In the following two months, we engaged in detailed negotiation with the developer for the sale of land 
and also with the owner of SCTC. On 17 May, the owner agreed to sell to us for AUD$12.3 million with 
60-day settlement.  During the ensuing 30 days, we conducted due diligence exercise which revealed 
the poor condition of the roof causing water ingress and mould growth in  all the buildings. At the same 
time, we verbally agreed with a reputable developer to sell 7 acres of our land to them. We also managed 
by the Lord’s provision in the Body to secure a bridging loan to pay for the purchase of SCTC due to the 
anticipated longer settlement of the sale of land. 

In July, owing to unexpected weather events, the developer was unable to settle on a number of their 
development sites. In addition, with the sudden downturn of the market, the developer decided to pause 
all acquisitions of land, including ours, until early August.  

WITNESSING THE LORD’S SOVEREIGN HAND 

As we looked to the Lord throughout this process, we were assured time and again that the direction to 
purchase the conference centre and sell our land was of the Lord’s perfect will. Despite the turn of events 
and delays, from mid-August everything came together in a most marvellous way according to the Lord’s 
timing and in His way.  

In the period of four weeks from mid August, we witnessed the Lord's sovereign hand in: 

1. Involving a project management company: During the course of negotiating with the owner 
of SCTC, it was deemed fitting that a third party company should be involved in getting 
quotations for repair works for fairness. As a result, a reputable project services company was 
brought in, which was not only helpful in getting repair quotes but actually managing the repair 
and renovation works. As part of their service, they will obtain and scrutinise 
quotations,  negotiate the best outcome and ensure timely completion of all works, with all jobs 
under warranty.  

2. Reducing purchase price: The owner of SCTC offered to reduce $800,000 off the price on 12 
August to contribute towards the replacement of roof. Then on 7 September, the owner decided 
to reduce by a further $450,000 to remediate the mould problem, bringing the purchase price 
down to AUD$11.05 million. 
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3. Developer deciding not to purchase our land:  In early August the developer offered to 
purchase all ten acres of our land at a reduced price from what they had verbally offered in June. 
The brothers felt led to not sell our meeting hall front 3 acres of land and the three buildings on 
site. The developer subsequently told us on 10 August that they would not buy our land nor 
neighbour’s land, seeing we would not sell the meeting hall R2 land.  

4. Lender changing their minds not to lend us bridging loan: The Lender for our bridging loan 
changed their decision on 19 August to not lend us bridging finance due to not having a 
purchaser for the land and the current global financial uncertainty.  Note: This happened ten 
minutes after we verbally agreed to accept the owner’s offer to reduce the price by $800,000.  

5. Leading a buyer to purchase Manor House land: Motivating a buyer on 20 August (a day after 
bridging loan fell through) to make an offer to purchase Manor House property  (5 acres) with 
settlement in time to pay for the settlement of the purchase of conference centre.  This means 
that the church retains 5 acres of meeting hall land with the three buildings on site. 
Understandingly, by selling only one property and with the downturn in the market condition, 
we feel at peace in the Lord to sell for AUD$15M with $2M deposit, and settlement in five weeks. 
We will still be able to use Manor House for at least 12 months. 

REPAIR & RENOVATION WORKS 

We have begun the roof replacement works the day after settlement. Planning and design work are 
progressing now to ensure that all renovation works are carried out in an efficient sequence. Upon 
completion, we will have ◾Four conference/multipurpose rooms with seating for 450, 250, 120 and 
120 people respectively, ◾Five smaller seminar rooms sitting 15 to 35 people, ◾56 hotel suites sleeping 
up to 148 people, ◾Lobby/reception with back office, ◾ Large equipped kitchen, a dining room sitting 
220 people separable into two sections, ◾An outdoor deck with a pergola sitting 120 people, 
◾Tennis/basketball/volley ball court, ◾Swimming pool, ◾Gym, ◾Tranquil landscaped gardens with 
playing field, and ◾ Beautiful creek flowing through the land. The following repair and renovation works 
will be carried out in two phases with estimated completion at the end of March 2023.

Phase 1 
• Architect & consultant - design of works 
• Boundary and safety fencing 
• Roof replacement of all buildings 
• Walkway structure replacement  
• Security system repair 
• Locks replacement 
• Landscaping maintenance 

 Phase 2 
• Mould remediation 
• Painting – interior & exterior 
• New flooring in all internal conference 

space except some bathrooms and kitchen. 

• Internal building works from design 
• Air conditioning upgrade 
• Electrical works 
• Audio and Visual equipment  installation 
• Bedroom suites refurbishment 
• Full security upgrade above and beyond 

Phase 1 
• Re-surfacing of tennis court 
• Tiling of swimming pool surrounds 
• Sustainability upgrades (solar, light 

replacements, boiler etc, based on 
government rebates) 

• Landscape works (including stormwater 
changes & overflow carparking)

BUDGET ESTIMATE 

Sale of Manor House & Land: AUD$ 15.00M 
Offering Received to Date:  AUD$    0.82M 
Pay off Mortgage:  AUD$    1.44M 

Purchase of SCTC:   AUD$ 11.05M 
Stamp Duty for Purchase:  AUD$    0.56M 
Renovation & Refurbishment: AUD$    5.50M 

We continue to look to the Lord that the shortfall of AUD$ 2.8M (including paying off the mortgage on 
Manor House) will be met through the offerings of the saints. Those who wish to make an offering or 
submit a pledge form, please see attached information.  

Your brothers in His recovery,  
The elders | Local church in Sydney 



3 
 

SYDNEY CONFERENCE AND TRAINING CENTRE (SCTC) 

PLEDGE OFFERING FOR RENOVATION AND REFURBISHMENT 

 

Dear saints,  

For the completion of the renovation and refurbishment at this stage of the project, we 
have a short fall of AUD$2.8 million. We need this amount by 15 March 2023. Half of this 
amount was the mortgage for Manor House.  

Please bring this need in prayer to the Lord and give according to the grace received. May 
everyone in the church participate in this blessing of giving. Let us give cheerfully according 
to how the Lord has prospered us for His move (Acts 16:2; 2 Cor. 9:6-7).  You may give 
without filling in the pledge. Please submit your pledge form by  18 December 2022. 

 
INSTRUCTIONS TO FILL PLEDGE FORM 

1. Please pray and pledge according to the Lord’s leading in you.  

2. Please write your locality/district on the form and the date. Please do not write your 
name on the form.  

3. Please write your pledge amount here for your own record:  

Pledge 1 (to offer by 15 Jan 2023) : AUD$ ______________   

Pledge 2 (to offer by 15 Mar 2023)  AUD$ ______________ 

Fill in these pledge amounts at the pledge slip below into the offering box. 

4. For overseas pledges, please be aware that money transfer will incur transaction fees 
by banking institutions. It is best to work with the church/churches in your area to 
transfer money in one transaction rather than multiple transactions. 

5. Offerings may be deposited or transferred into the following account of the church in 
Sydney. Please put transaction notice in the church offering box for us to cross check. 

Bank:     Westpac Bank 
Account Name:   Local Church In Sydney Ltd 
BSB Number:    032-282 
Account No:    393-426 
Swift Code:   WPACAU2S 

 



4 
 

SYDNEY CONFERENCE AND TRAINING CENTRE (SCTC) 

PLEDGE FORM 
 

Please put this in the offering box in your district by Lord’s Day 18 Dec 2022. 

 Do not write your name on this form. 
 

 
 
LOCALITY:       ________________                 DISTRICT:       __________________ 

 
 
 
PLEDGE 1   I/We pledge to give AUD$ ________________ by 15 Jan 2023 

PLEDGE 2   I/We pledge to give AUD$ ________________ by 15 Mar 2023 

 

 


