
CHIEF EXECUTIVE OFFICER PERFORMANCE DEVELOPMENT AND REVIEW COMMITTEE 

Meeting to be held on Friday 3rd June, 2016 at 1.30 p.m.  
in the Mayor’s Office, Civic Centre, 10 Watson Terrace, Mount Gambier 

AGENDA 

PRESENT: His Worship the Mayor, Mr Andrew Lee (Presiding Member) 
Crs S Mezinec, D Mutton 

APOLOGIES: Cr P Richardson 

COUNCIL MEMBERS/ 
OTHERS AS  
OBSERVERS: 

COUNCIL OFFICERS 
IN ATTENDANCE: Mr Mark McShane, Chief Executive Officer  

Mrs Lynne Dowling, Team Leader Executive Support

MINUTES: moved the Minutes of the Meeting held on 
Tuesday 10th November, 2015 be taken as read and confirmed. 

seconded 

QUESTIONS: 

(a)  With Notice – Nil received 

(b) Without Notice –  

1. CONSIDERATION FOR EXCLUSION OF THE PUBLIC 

moved that the following item be received, discussed and considered in 
confidence by excluding the public pursuant to Section 90 (2) of the Local Government 
Act 1999, and an order be made that the public (with the exception of other Council 
Members and Council Officers now present) be excluded from the meeting in order for 
the item to be considered in confidence as the Council is satisfied that the item is a 
matter that can be considered in confidence pursuant to the grounds referenced in 
Section 90 (3) of the said Act as follows: 

 S.90(3)(a) – information the disclosure of which would involve the unreasonable
disclosure of information concerning the personal affairs of any person (living or
dead).

The Council is satisfied that the information to be received, discussed or considered in 
relation to this item is information the disclosure of which would involve the 
unreasonable disclosure of information concerning the personal affairs of the Chief 
Executive Officer in that details person to the Chief Executive Officer will be disclosed. 

The Council is satisfied that the principle that the meeting be conducted in a place open 
to the public has been outweighed in the circumstances as the matter is personal to the 
Chief Executive Officer. 

ITEM 
NO. 

SUBJECT MATTER S90 (3) 
GROUNDS 

2. CHIEF EXECUTIVE OFFICER PERFORMANCE REVIEW – 
Discussion regarding Chief Executive Officer KPI’s – Ref. PERS 

(a) 

seconded 
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Agenda, Chief Executive Officer Performance Development and Review Committee, cont’d... 

SUSPENSION OF MEETING PROCEDURES 

moved that pursuant to the powers contained at Paragraph 21 of the Local Government 
(Proceedings at Meetings) Regulations that the provisions of the said Regulations be 
suspended. 

seconded 

The Meeting Procedures were suspended at 

RESUMPTION OF MEETING PROCEDURES 

moved that the provisions of the Meeting Procedures be now resumed at 

seconded 
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Agenda, Chief Executive Officer Performance Development and Review Committee, cont’d... 

IN CONFIDENCE 

2. PERSONNEL – Chief Executive Officer Performance Review – Discussion regarding Chief
Executive Officer KPI’s  – Ref. PERS

Goal: Governance 
Strategic Objective: Develop and maintain a valued, adaptable, skilled and 

motivated work force. 

The Presiding Member reported: 

Attached is a copy of the CEO’s KPI Report to 31st March, 2016, extracted from the 
Performance Manager Program and a further brief summary of achievements. 

RECOMMENDATION 

moved; 

(a) the CEO’s KPI Report to 31st March, 2016 be received and noted. 

seconded 

3. CONSIDERATION FOR KEEPING MATTERS CONFIDENTIAL

moved that an order be made pursuant to Section 91 (7) of the Local 
Government Act, 1999 that the document in relation to item  which has been considered by 
the Council on a confidential basis pursuant to Section 90 (3) be kept confidential as 
follows:

seconded 

The meeting closed at    p.m. 
LD 

CONFIRMED THIS  DAY OF  2016. 

.................................................................... 
 PRESIDING MEMBER 

Item 
 No. 

Subject Matter S.90(3) 
Grounds 

Element To Be 
Kept Confidential 

Duration 

2. CHIEF EXECUTIVE OFFICER 
PERFORMANCE REVIEW – 
Discussion regarding Chief 
Executive Officer KPI’s -  Ref. PERS  

(a) All details 12 months 



CEO Performance Review 

Major Issues / Achievements 

Further to updates provided on the CEO KPI’s in the Performance Management System the 
following highlights a number of other matters not captured by the KPI’s.  The CEO KPI’s will be 
adjusted to better reflect the Community Plan following this annual review period, due to conclude 
November, 2016. 

Riddoch Art Gallery 

Councillors are aware of the work carried out to implement a positive and sustainable future for the 
Riddoch Art Gallery.  Work has extended over several years, intensifying over the last 12 months, 
culminating in an agreed way forward that achieves the criteria for Council assuming control of the 
Gallery from 1st July, 2016. 

The Riddoch Art Gallery process included working closely with the Councillor Working Party to 
seek ideas, establish direction and to inform of progress.  This process assisted to deliver a 
positive outcome for all stakeholders and reinforced Council’s position and focus on arts and 
culture. 

Councillors and the Council should be acknowledged for “staying the course” on the Riddoch Art 
Gallery as a less desirable outcome was certainly possible. 

Community Plan 

Noted in the KPI is the completion of the new Community Plan.  This plan, shadowing the structure 
of the Futures Paper, is at significant variance to the previous Strategic Plan, leading to a range of 
matters that now need consideration including organisation structure, existing and new resource 
allocation and Council’s decision making structure.  Harmonising strategy and structure leads to 
better delivery of the strategies in the Community Plan but does necessitate different approaches 
to service delivery that will take time and significant energy to implement. 

The Strategic Planning Sub-Committee (four Councillors) supported by the Manager Strategic 
Planning and the CEO guided the development of the new Community Plan.  This structure 
assisted with the passage of the Plan, presentation of numerous workshops to Councillors, 
community engagement and feedback and Plan endorsement.  Positive collaborative model and 
sound outcome. 

Rail Lands Activation 

The activation process developed from discussion and suggestion from Councillors about how 
public space can be accessible to the community and be a melting pot of experience including art 
and culture.  The resulting workshops and process has led to a productive merging of landscape 
and architectural design with activation and community engagement.  This is the first time Council 
has applied this process including the establishment of an across Council activation team. 

Following facilitated workshops Council supported the trialling of the activation model, delegation to 
the CEO to streamline authorities and resources to deliver the required outcomes. 

The activation project was a significant success more so than envisaged, with extremely positive 
events, community recognition of the site, economic return to business and strong partnerships 
between Council and community stakeholders.  This outcome would not have been achieved 
without Councillors solid endorsement of the activation process, providing a platform from which 
the senior staff and the activation team could work. 
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Economic Development 
 
The engagement of an Economic Development Manager has strongly focussed Council on 
Economic Development and how Council can best engage with stakeholders to build the economy 
of the City and Region.  Economic development is a new focus for the Council and is one of four 
pillars in the Futures Paper and the Community Plan.  To date several Councillor Workshops have 
been conducted and a one plus three year direction established and endorsed by Council.  
Council’s 2015/16 and importantly 2016/17 budget reflects the economic development focus. 

 
Tourism as a key component of economic development also has an increased focus with the 
establishment of Tourism Mount Gambier.  The Economic Development Manager and CEO 
continue to work with Tourism Mount Gambier to establish a collaborative approach to Tourism 
Mount Gambier strategy. 
 
Both economic development and tourism require resource allocation (budget) and staff resources 
to ensure the delivery of positive outcomes and alignment of these to the broader areas of 
community development and social capital. 
 
China Engagement Strategy 
 
Engagement with China and Council’s China Engagement Strategy is ongoing via participation in 
the State Government led Shandong Delegation in April 2016 (and the significant work required to 
deliver regional collaboration), hosting inbound delegations and implementing a number of other 
strategies now endorsed by Council. 
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Quarterly Summary Kpi 
Report 

Chief Executive Officer 
KPI's

For the month ending 31/03/2016 

Description Comment 
Chief Executive Officer KPI's 

COMMUNITY PLANNING - Annual review of Asset 
Management Plan - due December annually. 

Asset and Infrastructure plans are reviewed 
annually and the relevant year program added to 
the annual budget. Note that the replacement of 
Council's assets reflect very strong practice, that 
is we are replacing assets as they near the end of 
their useful life and are not accumulating large 
numbers of assets that need replacing. 

COMMUNITY PLANNING - Completion of the City 
Development Framework by October 2014 

Completed 

COMMUNITY PLANNING - Comprehensive review of the 
Strategic and Corporate Plan by December 2016 involving 
extensive engagament with the community and other 
stakeholders. 

Draft strategy for community consultation with 
anticipated Council endorsement in May 2016 - 
ahead of the planned schedule. Community Plan 
features the same four platforms as the Futures 
Papers and reflect significantly different range of 
priorities including economic development, 
tourism, arts and culture, community development 
and services. The Plan also reflects the shifting 
focus of local government into newer services 
delivery areas. 

The new Community Plan will require a 
comprehensive analysis of how the strategies will 
be delivered by Council over the next four years 
and will necessitate an examination of staffing 
resources, budget and organisation and decision 
making structure. Harmonising structure and 
strategy is a critical and essential part of the way 
forward to ensure the Council is best equipped to 
deliver the Plan for the community. 

Continuation of the Strategic Planning Sub-
committee provided strong direction and 
assistance in developing the Community Plan. 
This Sub-committee should provide the support 
for the implementation phase 

COMMUNITY PLANNING - Quarterly reporting to Council 
and the Community regarding progress against the 
Strategic and Corporate Plan commencing June 2014. 

March 2016 report provided to Council in May 
2016 

The new Community Plan and strategies requires 
new performance reporting using the Performance 
Manager system and this will be implemented 
from September 2016. Significant work must be 
carried out to develop business unit plans from the 
strategies and then individual staff actions. 

The length of the performance report will reduce 
reflecting the reduced number of strategies and 
we will focus on incorporating "dash board" 
indicators making the information more user 
friendly. 

ELECTED MEMBERS - Development and 
commencement of a Councillor induction program by 
November 2014. 

Completed. 

Training and development ongoing including 
externally conducted conflict of interest, meeting 



Quarterly Summary Kpi 
Report 

Chief Executive Officer 
KPI's

For the month ending 31/03/2016 

procedure and social media/media protocols. 
Numerous workshops conducted by staff and 
Councillors on a range of matters relating to the 
workings of council and governance. 

ELECTED MEMBERS - Positive relationship between 
CEO and the Elected Body measuured by achieveing a 
composite score of 3.5 (out of 5.0) in the annual 
performance review. 

Achieved 

Ongoing comprehensive work with Councillors 
including formal meeting structure, workshops, 
working parties and one on one discussions. 
Significant information provided to ensure 
Councillors are well informed. 

FINANCIAL ACCOUNTABILITY - 85% of annual 
infrastructure program budget completed within time frame 
and budget. 

Will be reported  on following the end of the 
financial year. To date work program is on 
schedule. 

FINANCIAL ACCOUNTABILITY - Annual infrastructure 
budget to be +/- 5% of infrastructure depreciation 
schedule. 

2015/16 achieved 

FINANCIAL ACCOUNTABILITY - CEO presents a draft 
materially balanced annual operating budget each year. 

Draft 2016/17 budget was materially balanced, 
capital and operating. Rate growth forecast to be 
4.5% with zero loan borrowings and maintenance 
of asset expenditure to match depreciation. 

The draft budget also included additional 
expenditure on tourism, economic development, 
Riddoch Art gallery and several 
studies/investigations on Visitor Information 
Services and Youth. 

Overall the budget position is very strong and 
organisational efficiencies and operational 
improvements are ongoing. 

FINANCIAL ACCOUNTABILITY - Following receipt of the 
Independent Audit Management Letter, action plans, 
implementation plans and timeframes are established 
within 30 days. 

Following the receipt of the external audit a report 
is prepared for Council's audit committee on the 
outcome. The nature of the timeframe means that 
30 days can not be realised. However the report is 
presented to the audit committee and then council 
as soon as possible. 

2014/15 delivered an unqualified audit report. 

2015/16 for the first time requires the external 
auditors to review council's internal controls and 
report on findings (as well as the traditional audit 
examinations). This places significantly more 
requirements on Council not only in the pure 
finance areas but across may other aspects of 
Council operations. 

FUNCTIONAL/BUSINESS REVIEWS - All commercial 
contracts documented in a register and reviewed every 
two years. 

Register active and reviewed as necessary. 

FUNCTIONAL/BUSINESS REVIEWS - Identified review 
projects measured by service improvements, cost and/or 
time. 

Highlighted to Council the need for a review of 
Visitor Information services with a focus on the 
future delivery of these in an environment of 
information technology solutions. Significant 
change may result. 

Harmonising the Riddoch Art Gallery (Council 
assuming full responsibility on 1 July 2016) with 
other Council functions, Main Corner, Library, 



Quarterly Summary Kpi 
Report 

Chief Executive Officer 
KPI's

For the month ending 31/03/2016 

community Development. 

New Community Plan will trigger significant 
structural and resources adjustments to ensure 
the Plan can be delivered to the community. 
Resources may need to be realocated and new 
resources may need to be added. 

GOVERNANCE - Local Government Association Mutual 
Liability Scheme annual risk audit to be at least equal to 
regional average. 

Risk Audit results not currently available from the 
LG Mutual Liability Scheme. 

GOVERNANCE - Maintain a governance system of 
controls that identify and manage critical legislative 
compliance obligations (e.g. time/date specific 
actions/reporting/reviews) 

Completed and ongoing as legislation changes 

GOVERNANCE - Promote and encourage a culture ad 
behaviours that creates and supports compliance and 
identifies and addresses potential non-compliance. 

Assessed in all staff Performance Development 
Reviews. Reinforces during induction and staff 
development workshops. Strong compliance 
focus. 

GOVERNANCE - Review and maintain policies and 
internal procedures to effectively deal with Freedom of 
Information, Ombudsmen enquiries, ICAC and Section 
270 Complaints against Council decisions 

Achieved. Minimum FOI and Ombudsman's 
matters. Strong governance procedures around 
these matters. 

GOVERNANCE - Review of delegations completed 
annnually by December. 

Delegations were later in 2016, not presented to 
Council until April. Other unplanned activities 
including the governance around the Riddoch Art 
gallery took priority. 

HR AND LEADERSHIP - 90% of all staff have annual 
performance reviews completed by May. 

Will be reported on during the next review 

HR AND LEADERSHIP - Staff climate survey achieve 
80% of all key engagement indicators being job 
satisfaction, motivation, commitment and advocacy. 

Achieved. Results of the staff survey from October 
2015. Next survey due in August 2017 

HR AND LEADERSHIP - Work, Health and Safety annual 
audit that delivers a result of 90% or greater delivering 
90% of available bonus made available by the Scheme. 

Rebate in 2014/15 exceeded the forecast Council 
budget amount by approximately $20,000 with a 
received rebate of $173,000 

Council has also received a special distribution 
from the Scheme of $44,000. in 2015/2016 This 
amount was unbudgeted and hence assisted our 
operating budget position. 

The rebate for 2015/16 will be provided in 
September or October this year. 

HR AND LEADERSHIP- Implementation of all conditions 
and requirements of the ASU and AWU Workplace 
Agreements by agreed dates. 

Ongoing. Note that the two workplace agreements 
are half way through their life. 



CHIEF EXECUTIVE OFFICER PERFORMANCE DEVELOPMENT AND REVIEW COMMITTEE 
 

Minutes of the Meeting held on Friday 3rd June, 2016 at 1.30 p.m.  
in the Mayor’s Office, Civic Centre, 10 Watson Terrace, Mount Gambier 

 
 

PRESENT: His Worship the Mayor, Mr Andrew Lee (Presiding Member) 
 Crs S Mezinec, D Mutton 
 
 
APOLOGIES: Cr Mutton moved the apologies received from Cr Richardson be 

accepted. 
 
 Cr Mezinec seconded                                                             Carried 
 
COUNCIL MEMBERS/ 
OTHERS AS  
OBSERVERS: Nil. 
 
 
COUNCIL OFFICERS  
IN ATTENDANCE: Mr Mark McShane, Chief Executive Officer  
 Mrs Lynne Dowling, Team Leader Executive Support 
 
 
MINUTES: Cr Mezinec moved the Minutes of the Meeting held on Tuesday 10th 

November, 2015 be taken as read and confirmed. 
 
 Cr Mutton seconded      Carried

     
     
QUESTIONS: 
 
(a)  With Notice – Nil received. 
 
(b) Without Notice – Nil submitted. 
 
 
1. CONSIDERATION FOR EXCLUSION OF THE PUBLIC  
 

Cr Mutton moved that the following item be received, discussed and considered in 
confidence by excluding the public pursuant to Section 90 (2) of the Local Government Act 
1999, and an order be made that the public (with the exception of other Council Members 
and Council Officers now present) be excluded from the meeting in order for the item to be 
considered in confidence as the Council is satisfied that the item is a matter that can be 
considered in confidence pursuant to the grounds referenced in Section 90 (3) of the said 
Act as follows: 

 
• S.90(3)(a) – information the disclosure of which would involve the unreasonable 

disclosure of information concerning the personal affairs of any person (living or 
dead). 

   
The Council is satisfied that the information to be received, discussed or considered in 
relation to this item is information the disclosure of which would involve the unreasonable 
disclosure of information concerning the personal affairs of the Chief Executive Officer in 
that details person to the Chief Executive Officer will be disclosed. 
 
The Council is satisfied that the principle that the meeting be conducted in a place open to 
the public has been outweighed in the circumstances as the matter is personal to the Chief 
Executive Officer. 
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Minutes, Chief Executive Officer Performance Development and Review Committee, cont’d... 
 

 
ITEM 
NO. 

SUBJECT MATTER S90 (3) 
GROUNDS 

2. CHIEF EXECUTIVE OFFICER PERFORMANCE REVIEW – 
Discussion regarding Chief Executive Officer KPI’s – Ref. PERS 

(a) 
 

 
 Cr Mezinec seconded        Carried 
 
SUSPENSION OF MEETING PROCEDURES 
 
Cr Mutton moved that pursuant to the powers contained at Paragraph 21 of the Local 
Government (Proceedings at Meetings) Regulations that the provisions of the said Regulations 
be suspended. 
 
Cr Mezinec seconded        Carried
         
 
The Meeting Procedures were suspended at 1.35 p.m. 
 
 
RESUMPTION OF MEETING PROCEDURES 
 
Mayor Lee moved that the provisions of the Meeting Procedures be now resumed at 1.47 p.m. 
 
Cr Mezinec seconded        Carried 
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Minutes, Chief Executive Officer Performance Development and Review Committee, cont’d... 
 

 
IN CONFIDENCE 

 
2. PERSONNEL – Chief Executive Officer Performance Review – Discussion regarding Chief 

Executive Officer KPI’s  – Ref. PERS 
 

Goal: Governance 
Strategic Objective: Develop and maintain a valued, adaptable, skilled and 

motivated work force. 
 

The Presiding Member reported: 
 

Attached is a copy of the CEO’s KPI Report to 31st March, 2016, extracted from the 
 Performance Manager Program and a further brief summary of achievements. 
 
 RECOMMENDATION 
 
 Cr Mutton moved; 
 

(a) the CEO’s KPI Report to 31st March, 2016 be received and noted. 
   
 Cr Mezinec seconded          Carried 
 
 
3. CONSIDERATION FOR KEEPING MATTERS CONFIDENTIAL 
  

Mayor Lee moved that an order be made pursuant to Section 91 (7) of the Local 
Government Act, 1999 that the document in relation to item 2 which has been 
considered by the Council on a confidential basis pursuant to Section 90 (3) be kept 
confidential as follows: 

 
 

 
 Cr Mutton seconded         Carried 
 
 
The meeting closed at 2.00 p.m. 
LD 
 
 
 
CONFIRMED THIS               DAY OF                               2016. 
 
 
 
      .................................................................... 
                  PRESIDING MEMBER 
 

Item 
 No. 
 

Subject Matter S.90(3)  
Grounds 

Element To Be 
Kept Confidential 

Duration 
 

2. CHIEF EXECUTIVE OFFICER 
PERFORMANCE REVIEW – 
Discussion regarding Chief 
Executive Officer KPI’s -  Ref. 
PERS  

(a) All details 12 months 
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