MEMBERS INFORMAL WORKSHOP
COUNCIL DECISION MAKING STRUCTURE
5:30pm MONDAY 6™ MARCH 2017

RECORD OF PROCEEDINGS
5:30pm Monday 6" March, 2017
Committee Room, Level 4
Civic Centre
10 Watson Terrace, Mount Gambier

GUESTS:-

Nil

MEMBERS PRESENT:- STAFF PRESENT:-

Mayor Lee Chief Executive Officer

Cr Mezinec General Manager City Growth

Cr Lynagh General Manager Community Wellbeing
Cr Morello Manager Governance & Property

Cr Richardson Manager Business & Strategic Planning
Cr Persello

Cr Mutton

Cr Von Stanke

MEMBERS APOLOGIES:- LEAVE OF ABSENCE:-

Cr Greco
Cr Lovett

DISCUSSION:

Discussions regarding Council’s future decision making structure.

Meeting closed at 6:50 p.m.



