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INFORMATION TECHNOLOGY (IT) ASSETS
1.

INTRODUCTION

1.1

Background

The IT Asset Management Plan is to be read in conjunction with Council’s Asset Management Policy,
Asset Management Strategy and the following associated planning documents:
• Community Plan
• Long Term Financial Plan (LTFP)
• Annual Business Plan and Budget (ABP&B)
• i-Services Strategy and Roadmap
• IT Hardware and Software Registers.
The IT asset categories covered by this Asset Management Plan are shown in Table 1.
Table 1: IT Asset Categories
Asset Category

Quantity Owned

Quantity Leased

Computers, Monitors & Desktops

86

252

Printers, Scanners, Copiers

21

1

Mobile & Tablet Devices

80

20

Other Equipment (Audio/Visual)

15

3

Servers (including IT disaster recovery)

14

4

Council-Wide

20

-

Technical/Specialised

30

-

IT Hardware and Equipment

Software

*Information derived from IT Hardware and Software Registers

1.2

Assumptions

This IT Asset Management Plan is based on current service levels.
It is assumed that the current financing approach will continue; therefore where assets are currently
leased, this plan assumes they will continue to be leased.
Key stakeholders in the preparation and implementation of this Asset Management Plan are shown in
Table 2.
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Table 2: Key Stakeholders
Key Stakeholder

Role in AM Plan

Councillors

•

Represent needs of the community and stakeholders

•

Set targeted sustainability ratios

•

Adopt Asset Management Plan

•

Annual budget approvals

•

Portfolio sponsor

•

Prepare annual budget

Customers

•

End users of service/assets

Insurers and Lessors

•

Partner with Council to mutually cover risk exposure

•

Partner with Council to provide alternate financial solutions

•

Plan and facilitate asset acquisition, renewal, upgrade and
disposal in accordance with this plan

•

Establish service levels

•

Mitigate risk exposure

•

Monitor assets (including condition)

•

Coordinate planned and reactive maintenance with Council
staff

•

Council’s LTFP

•

Asset valuation and depreciation

•

Procurement facilitation

Executives

i-Services Business Unit

Strategic Finance & Accountability
Business Unit
Finance Business Unit

1.3

Goals and Objectives of Asset Management

The Council exists to provide services to its community. Many of these services are supported by IT
assets. Council has acquired IT assets by purchase, donation and operating lease.
Council’s goal in managing IT assets is to meet the agreed level of service (as amended from time to
time) in the most cost effective manner for present and future consumers. The key elements of IT asset
management are:
•

Taking a life cycle approach to developing cost-effective management strategies for the long term

•

Providing a defined level of service and monitoring performance in line with stakeholder needs

•

Managing risks associated with asset failures and disasters

•

Continuous improvement in asset management practices. 1

1

IIMM 2006 Sec 1.1.3, p 1.3
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This Asset Management Plan is prepared under the direction of Council’s Community Plan which
represents the vision, aspirations and priorities of the community now and into the future.
Our Vision is: An inclusive city where people lead fulfilling lives.
The objectives contained within the Community Plan fall under four key themes:
Our People

A safe, inclusive city where access to quality services and facilities
supports a socially connected, vibrant and healthy community

Our Location

A perfectly centered place where people aspire to live, work, visit
and invest

Our Diverse Economy

A diversified, innovative and resilient economy that generates jobs
and services

Our Climate, Natural Resources,
Arts, Culture and Heritage

A culturally-inspired city that strives to minimise its ecological
footprint.

A ‘top down’ approach has been used where analysis is applied at the system or network level to meet
minimum legislative and organisational requirements for sustainable service delivery and long term
financial planning and reporting.
Future versions of the AM Plan will move towards ‘advanced’ asset management using a ‘bottom up’
approach for gathering information about individual assets.
Council’s IT Assets contain items that service the community directly, through the provision of
•

Wi-Fi to selected public areas

•

Online information via our website

•

Access to computers and printing facilities via our Library and other Council Facilities

•

Design editing suites and virtual reality experiences via our Main Corner and Riddoch Art Gallery
Facilities

And indirectly by providing technology solutions to staff who use this as a tool to provide a range of
services to the community.
This plan is prepared to facilitate community consultation and in line with section 122(6) and 122(7) of the
Local Government Act the draft plan is made available to the public at our principal office for feedback.
Future revisions may include greater community consultation on service levels and costs of provision to
assist Council and the community in balancing the level of service needed and/or desired with the
community’s ability and willingness to pay for the service(s).

1.4

Plan Framework

Key elements of the Plan are
•
•
•
•
•
•
•

Levels of service – specifies the services and levels of service to be provided by Council
Future demand – how this will impact on future service delivery and how demand will be met
Life cycle management – how Council will manage its existing and future assets to provide the
defined levels of service
Financial summary – what funds are required to provide the required services
Asset management practices
Monitoring – how the Plan will be monitored to ensure it is meeting Council’s objectives
Asset management improvement planning.
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A road map for preparing an AMP is shown below.

Figure 1: Road Map for preparing an Asset Management Plan
Source: IIMM Fig 1.5.1, p 1.11

AM PLAN
REVIEW AND
AUDIT

IMPLEMENT
IMPROVEMENT
STRATEGY

INFORMATION MANAGEMENT, and DATA IMPROVEMENT

CORPORATE PLANNING
Confirm strategic objectives and establish AM
policies, strategies & goals.
Define responsibilities & ownership.
Decide core or advanced AM Pan.
Gain organisation commitment.

REVIEW/COLLATE ASSET INFORMATION
Existing information sources
Identify & describe assets.
Data collection
Condition assessments
Performance monitoring
Valuation Data
DEFINE SCOPE &
STRUCTURE OF PLAN
ESTABLISH LEVELS OF SERVICE
Establish strategic linkages
Define & adopt statements
Establish measures & targets
Consultation

LIFECYCLE MANAGEMENT STRATEGIES
Develop lifecycle strategies
Describe service delivery strategy
Risk management strategies
Demand forecasting and management
Optimised decision making (renewals, new works,
disposals)
Optimise maintenance strategies

FINANCIAL FORECASTS
Lifecycle analysis
Financial forecast summary
Valuation Depreciation
Funding

IMPROVEMENT PLAN
Assess current/desired practices
Develop improvement plan

IS THE PLAN
AFFORDABLE?

ITERATION
Reconsider service statements
Options for funding
Consult with Council
Consult with Community

ANNUAL PLAN /
BUSINESS PLAN
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2.

LEVELS OF SERVICE

2.1

Legislative Requirements

Council has to meet many legislative requirements including Australian and State legislation and State
regulations. These include:
Table 3: Legislative Requirements
Legislation

Requirement

Local Government Act, 2009

Sets out role, purpose, responsibilities and powers of local
governments including the preparation of a long term financial
plan supported by Infrastructure and Asset Management Plans
for sustainable service delivery.

State Records Act, 1997

Set out responsibilities and requirement in relation to the
management of Council records.

Work Health and Safety Act, 2012

Sets out roles and responsibilities to secure the health, safety
and welfare of persons at work

2.2

Current Levels of Service

There are three aspects to service level in relation to IT management:
•

Appropriate facilities (hardware and software) provided to users, replacement of which is usually
cyclical in nature and determined by age and technology development rather than deterioration of the
asset.

•

Integrity of systems, monitoring and maintenance of network security and implementation of disaster
recovery measures to ensure that facilities remain operational to meet service levels. Mitigating the
risk associated with the loss of functionality from IT assets, including disaster recovery.

•

Resolution of user problems, recording and monitoring of reactive IT maintenance and optimising
customer service levels.

Table 4 sets out Council’s current service standards.
Table 4: Current Service Standards
Responsiveness

Definition

Target for Completion

Priority 1 – Critical Impact

Affects all or large groups of
users, or mission critical systems

< 24 hours

Priority 2 – High Impact

Affects multiple users or prevents
multiple users form performing
their work

< 48 hours, or dependent on
external service provider

Priority 3 – Moderate Impact

Affects fewer than 5 users with
workarounds available

< 5 business days or dependent
on external service provider

Priority 4 – Low Impact

Affects individual users but does
not
prevent
them
from
performing their work

< 20 business days, or
dependent on external service
provider
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These services can be further defined in two terms:
1. Community Service Levels
These relate to how the community receives the service in terms of safety, quality, function, quantity,
reliability, responsiveness and cost/efficiency.
2. Operational Service Levels
These support the community service levels and are developed to ensure that the minimum
community levels of service are met.
Key
Level of Service
Performance
Measure
COMMUNITY LEVELS OF SERVICE
Quality
& Provide IT assets that are
Function
fit for purpose
Safety
Provide IT assets that
meet Australian Standards
are proven to be safe and
reliable
and
are
positioned/set up and
accessible in a safe
manner
TECHNICAL LEVELS OF SERVICE
Condition
and Carry
out
routine
Function
maintenance on IT assets
to ensure fit for purpose
Research
Development
Accessibility

2.3

&

Technological advances
to ensure efficient and
effective operations
Review of access levels,
risk
mitigation
and
appropriateness

Performance
Measure Process

Performance Target

Current Performance

Customer service
requests
Number
of
incidents relating to
safety and hazards

Number
of
requests relating to
minor maintenance
matters

Desired Levels of Service

Council has still to quantify all desired levels of service. This will be incorporated in future revisions of
this Asset Management Plan.

3.

FUTURE DEMAND

3.1

Demand Forecast

Drivers affecting demand include population change, changes in demographics, seasonal factors,
consumer preferences and expectations, technological advances, economic factors, environmental
awareness and risk management practices, etc.
Advances in technology will have significant impact on Council’s IT assets and the expectations of our
community to keep up to date with these changes. We are already experiencing exponential computer
processing growth and major progress with the internet of things. Areas anticipated to be of future
transformational significance include Block chain and artificial intelligence technology.
Demand factor trends and impacts on service delivery are summarised in Table 5.
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Table 5 Demand Factors, Projections and Impact on Services
Demand factor

Present position

Projection

Impact on services

Population

26,276 (30th June 2016)

32,000 people by 2027 2

Increase access to IT
assets, especially mobile
devices and connectivity

Demographics

Ageing population

Climate change

More demand for indoor recreation
facilities
As per community plan

Community
Expectations

Increase in IT assets to
assist
our
ageing
population
Indoor recreation facilities
Increased investment in
resources required to
meet
demand
and
maintain existing services

Asset renewal and
maintenance demand

Operational
expectations, financial
sustainability
and
continuous
improvement

3.2

Increased investment in
resources required to
meet
demand
and
maintain existing services
•
•
•
•

Authority single sign on
Business Intelligence tool
Mobile friendly solutions and
devices to record infield data
Council-wide
integrated
systems including facilities
bookings

Increased investment in
resources required to
meet
demand
and
maintain existing services

Demand Management Plan

Demand for new services will be managed through a combination of managing existing assets, upgrading
of existing assets and providing new assets to meet demand and demand management. Demand
management practices include non-asset solutions, insuring against risks and managing failures.
Non-asset solutions focus on providing the required service without the need for the organisation to own
the assets, such as leasing arrangements or providing services from existing infrastructure which may be
located in another community area. They also include managing expectations in relation to service
standards and service failures.
Opportunities identified to date for demand management are shown in Table 6. Further opportunities will
be developed in future revisions of this Infrastructure and Asset Management Plan.

2

Referenced from Community and Recreation Hub Feasibility Study
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Table 6 Demand Management Plan Summary
Service Activity

Impact

Demand Management Plan

Community expectations
and interactions

Increase in online presence and demand for
online services. Reallocation of resources
from front-facing customer service
management to online customer service
management.
Design our community places and spaces to
anticipate technological advances and to
deliver sustainability

Deliver expanded digital services so that our
customers feel connected and can interact with us
24/7

Operational expectations,
financial sustainability and
continuous improvement

4.

Extensive research and investment
technological solutions for Council projects

in

Need for mobile solutions and systems.
Automation of processes and reduction in
double handing.
Reallocation of resources from data entry
based roles to value-adding system and
integrity of information roles.

LIFECYCLE MANAGEMENT PLAN

The lifecycle management plan details how Council plans to manage and operate the assets at the
agreed levels of service (defined in the section “Levels of Service”) while optimising life cycle costs.

4.1

Background Data

This is the first iteration of Council identifying and formally planning for our IT assets. Data gathering has
begun to holistically identify Council’s IT hardware and software, both owned and leased.

4.1.1

Physical Parameters

The assets covered by this Plan are shown in Table 1.

4.1.2

Asset Capacity and Performance

Council’s services are generally provided to meet design standards where these are available. Areas
targeted for improvement are detailed in Table 7.
Table 7: Improvements
Service

Improvement

IT Asset Accountability

Identification of IT assets including location and responsibility.
Automated process from time of purchase. Procedure to hold
responsible officers accountable for all items assigned on a periodic
basis.

IT Asset Acquisitions

Development of a procurement and acquisition planning procedure to
ensure a certain level of scrutiny over all IT asset acquisitions. Aim is
to continue with a decentralised purchasing approach, however
incorporate a centralised review prior to purchase.
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Enterprise IT applications

Upgrading of Enterprise wide systems to ensure not using outdated,
unsupported technology and support Council on its continuous
improvement regime.

Information Management

An overarching framework and formal procedures are needed in
relation to operational information management and identification of
standard mediums to register information management. These
include: standard use Customer Relationship Management (CRM)
tools; Roles and responsibilities clearly identified; Categorisation of
information, sources of information and security over information to
protect our critical information assets.

IT Asset Capitalisation

Development of an asset strategy defining appropriate thresholds for
capitalisation, useful lives and cost allocations suitable for the nature
and relatively quick turnover of IT assets. New assets priority ranking
criteria and standards.

4.1.3

Asset Condition

Due to the relatively short life of IT assets, condition is not a key driver for renewal. Advancements in
technology and user expectations drive renewal needs.

4.1.4

Asset Valuations

The value of IT Assets recorded in Council’s overarching asset register is not representative of the IT
assets currently held and maintained. A major contributor to this is the fact that Council’s capitalisation
threshold is set to $5,000 for all types of assets. Due to the nature of IT assets and the relatively quick
turnover times, altering the capitalisation thresholds has been identified as an improvement (see Table 7)
to enable a more holistic approach to asset management.
The value of IT assets recorded as at 30 June 2018 was:
At Cost

$2.060M

Accumulated Depreciation

$1.648M

Carrying Amount

$0.412M

Annual Depreciation Expense

$0.158M

Due to the nature of IT assets and regularity in which they are turned over or out of date it should be
noted that Council does not revalue this asset class.

4.2

Risk Management Plan

An assessment of risks associated with service delivery from IT assets identifies critical risks to Council.
The risk assessment process identifies credible risks, the likelihood of the risk event occurring, the
consequences should the event occur, develops a risk rating, evaluates the risk and develops a risk
treatment plan for non-acceptable risks.
A formal approach to assessing the risks with Council’s IT assets was complete at the time of writing this
Plan. Further iterations of this Plan will contain details on risks, risk ratings, treatments and estimated
costs.

CITY OF MOUNT GAMBIER – Information Technology and Systems Asset Management Plan

Page 10 of 19

4.3

Routine Maintenance Plan

Routine maintenance is the regular on-going work that is necessary to keep assets operating, including
instances where portions of the asset fail and need immediate repair to make the asset operational again.
Council is currently implementing a monitoring tool to ensure that equipment is being utilised efficiently.

4.3.1

Maintenance Plan

Maintenance includes reactive, planned and cyclic maintenance work activities.
Reactive maintenance is unplanned repair work carried out in response to service requests and
management/supervisory directions.
Planned maintenance is repair work that is identified and managed through a maintenance management
system (MMS). MMS activities include inspection, assessing the condition against failure/breakdown
experience, prioritising, scheduling, actioning the work and reporting what was done to develop a
maintenance history and improve maintenance and service delivery performance.
Cyclic maintenance is replacement of higher value components/sub-components of assets that is
undertaken on a regular cycle and may relate to regular server maintenance, monitoring public access
Wi-Fi and ensuring usability.
Assessment and prioritisation of reactive maintenance is undertaken by Council staff using experience
and judgement.

4.3.2

Standards and Specifications

Maintenance work is carried out in accordance with the following Standards and Specifications:
•

Manufacturer Warranty Conditions

•

Current Australian and Industry Standards

•

Work Health Safety Act and Regulations

•

Council Standards and Specifications.

Council’s maintenance and operational costs are derived from 2 key sources:
In-house – employment costs for technical staff
External – Use of technical experts (contractors/consultants).

4.4

Renewal / Replacement Plan

Renewal expenditure is major work which does not increase the asset’s design capacity but restores,
rehabilitates, replaces or renews an existing asset to its original service potential. Work over and above
restoring an asset to original service potential is classed as upgrade/expansion or new works
expenditure.

4.4.1

Renewal Plan

Assets requiring renewal are identified from one of three methods:
•

Method 1 uses Asset Register data to project the renewal costs using acquisition year and useful life
to determine the renewal year

•

Method 2 uses capital renewal expenditure projections from external condition modelling systems

•

Method 3 uses a combination of average network renewals plus defect repairs.
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Method 1 was used for this AMP.
Asset useful lives were reviewed with the development of this plan in 2019 and can be shown in Table 8.
Table 8: Useful Lives
Asset Category

Useful Life

Comments

Computers, Monitors & Desktops

3-5 years

Includes laptops

Printers, Scanners, Copiers

3-7 years

Mobile & Tablet Devices

3-5 years

Other Equipment (Audio/Visual)

5-7 years

IT Hardware and Equipment

Includes mobile phones, tablet devices
Includes smart boards, projection
equipment

Servers (including IT disaster recovery)
Software
Council-Wide

5-10 years

Technical/Specialised

3-7 years

4.4.2

Renewal Standards

Renewal work is carried out in accordance with the following Standards and Specifications:
•

Current Australian and Industry Standards

•

Work Health Safety Act and Regulations

•

Best Industry Practice Standards

•

Planning and scheduling renewal projects to meet defined service levels in the most efficient and
effective manner.

4.4.3

Summary of Future Renewal Expenditure

Projected future renewal expenditures are forecast to increase over time as the asset stock increases
from growth and demand. The costs are summarised in Figure 2. Note that all costs are shown in
nominal dollar values.
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Figure 2: Projected renewal costs

Deferred renewal, i.e. those assets identified for renewal and not scheduled for renewal in capital works
programs are to be included in the risk assessment process in Council’s Risk Management Plan.
Renewal and replacement expenditures in Council’s capital works program will be accommodated in
Council’s LTFP.

4.5

Creation / Acquisition / Upgrade Plan

New assets are those that create a new asset that did not previously exist, or works which upgrade or
improve an existing asset beyond its existing capacity. They may result from technology growth, social or
environmental needs. Community IT assets may also be acquired at no initial cost to Council from
generous public and business donations.

4.5.1

Selection Criteria

New assets and upgrade/expansion of existing assets are identified from various sources such as
community requests, Councillor/Executive requests, proposals identified by strategic plans or
partnerships with other organisations. Candidate proposals are inspected to verify need and to develop a
preliminary renewal estimate. Verified proposals are ranked by priority and available funds and scheduled
in future works programs. Council ultimately makes the decision on priority ranking of new assets based
on this information.
At the time of writing this plan, no priority ranking standards had been documented by Council. Future
iterations of this plan will incorporate such agreed standards.

4.5.2

Summary of Future Upgrade / New Assets Expenditure

New assets and services are to be funded from Council’s capital works program and grants where
available. This is further discussed in Section 6.2.
Projected upgrade/new asset expenditures are summarised in Figure 3. The detail capital works program
is shown at Appendix A. All amounts are show in nominal values.
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Figure 3: Projected New/Upgrade Costs

4.6

Disposal Plan

Council recently built a re-use facility and its main purpose is to reduce the tonnes of waste ending up in
landfill. Upon opening the Re-Use Market facility, Council also amended its Procurement and Disposal of
Assets Policy (P420) to allow IT assets owned by Council that have reached end of life to be put up for
sale to the public.
Majority of Council’s physical IT assets are leased and sent back to the lessor at end of term in line with
the leasing agreement.

5.

FINANCIAL SUMMARY

This section contains the financial requirements resulting from all the information presented in the
previous sections of this Asset Management Plan. The financial projections will be improved as further
information becomes available on desired levels of service and current and projected future asset
performance.

5.1

Financial Statements and Projections

The financial projections are shown in Figure 4 for planned operating (lease and licence expenditure) and
capital expenditure (renewal and upgrade/expansion/new assets). Future iterations of this Plan will
include full operational costs (e.g. Salaries and Wages, Contractors, consumables etc).
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Figure 4: Planned Operating and Capital Expenditure

Note that all costs are shown in nominal values.
Table 9: Projected and Planned Renewals and Expenditure Gap
Year

Projected
Renewals
$’000

Planned Renewals
$’000

Renewal Funding
Gap
$’000

Cumulative Gap
$’000

2020

161

142

-19

-19

2021

164

122

-42

-61

2022

167

108

-59

-120

2023

170

165

-5

-125

2024

173

243

70

-55

2025

176

229

53

-3

2026

180

143

-37

-39

2027

184

29

-155

-194

2028

188

149

-39

-233

2029

192

367

175

-58

Average Funding Gap = $6,000
Note:

Projected renewals assumed to increase in value by 2% per annum until 2029

Providing services in a sustainable manner will require matching of projected asset renewals to meet
agreed service levels with planned capital works programs and available revenue.
A gap between projected asset renewal expenditure and actual (planned) expenditure indicates that
further work is required to manage required service levels and future planned expenditure funding needs
to eliminate any funding gap.
Council will need to manage the ‘gap’ by developing this Infrastructure and Asset Management Plan to
provide guidance on future service levels and resources required to provide these services, and to
ensure that the gap closes to a controllable level.
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5.2

Funding Strategy

Projected expenditure identified in Section 6.1 is to be funded from Council’s operating and capital
budgets. The funding strategy is detailed in the Council’s Long Term Financial Plan.

5.3

Key Assumptions made in Financial Forecasts

This section details the key assumptions made in presenting the information contained in this Asset
Management Plan and in preparing forecasts of required operating and capital expenditure and asset
values. It is presented to enable readers to gain an understanding of the levels of confidence in the data
behind the financial forecasts.
Key assumptions made in this Asset Management Plan are:
• Increased use of cloud applications which result in a shift from capital to operating funds.
• Straight line depreciation of asset condition has been assumed.
• Based on the information at hand at the time of preparing the Plan. As asset information is updated
and more accurate information becomes available, the Asset Management Plan will become more
accurate.
• With respect to Table 6.1.1 projected renewals are assumed to increase in value at a rate of 2.5% per
annum. Any variation from 2.5% can affect the cumulative gap significantly (the data presented in this
report is sensitive to this assumption).
Accuracy of future financial forecasts may be improved in future revisions of this Infrastructure and Asset
Management Plan by the following actions:
• Full cost attribution on future works programs through more sophisticated accounting measures.
• Improved data collection and assessment of assets and recording of this data in AIM program through
centralised asset management and data analysis.

5.3.1

Forecast reliability and confidence

The expenditure, values and projections in this Plan are based on the best available data. Currency and
accuracy of data is critical to effective asset and financial management. With the majority of IT assets
being manufactured overseas, fluctuations in the Australian dollar will naturally impact the projections.

5.4

Improvement and Monitoring

5.4.1

Accounting and financial systems

Council uses Civica Authority as its accounting and financial system. This system integrates with
Council’s asset management system another module of the Civica Authority suite.
The Australian Accounting Standards provide the benchmark against which Council reports on asset
accounting. Council’s current capitalisation threshold is $5,000, however this has been identified as an
area for improvement to enable more accurate IT asset management due to their nature, timing and
value.
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5.4.2

IT asset management

Council has recently purchased a licence for Manage Engine Service Desk Plus to assist in managing
and monitoring IT assets and customer requests. This system is currently in implementation phase. This
program will be used to automate the IT Hardware and Software Registers and will include:
•

Adopted service levels

•

Assignment of responsibility for IT assets

•

Reporting
o

Customer requests

o

Leased v’s owned assets

o

Categorisation of assets

The link between asset management and the financial system includes:
•

The assumed works programs and trends

•

The resulting budget, valuation and depreciation projections

•

Useful life analysis (including renewal projections)

•

Inputs to Council’s LTFP and ABP&B
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APPENDICES
Appendix A

i-Services LTFP (AR19/7766)
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City of Mount Gambier

Class: iServices

IAMP

Asset Class - iServices
LTFP

1
2
3
4

5
6
7
8
9
10
11
12
13
14

Prepared: 20/2/2019

Project / Initiative
Desktop Refreah - Round 1 and 2
Copier refreshment x 4 sites
Authority upgrades
Authority system enhancements/improvements
initial implementation project
- Heierarchy, Menu Security, BIS Standard Views

Plan / Strategy Reference
iServices Strategy & Roadmap
iServices Strategy & Roadmap
iServices Strategy & Roadmap

- AP Workflow
- Online time sheets
- Facilities Booking
- Fleet Management
- Other improvements
- Project Management Office
Authority enhancements annual fee
InField Data Device
Civica Managed Services Fee
Civica Authority Pre Paid Services Fee
Server ugrades - Council, Civica
Phone infrastructure and telephony replacement
Back up generator - Civic Centre
Smart City Technology Public WiFi - Round 2
Simple App. - Development

iServices Strategy & Roadmap

15 Simple Mobile App. - Annual opex

1

iServices Strategy & Roadmap
iServices Strategy & Roadmap
iServices Strategy & Roadmap
iServices Strategy & Roadmap
iServices Strategy & Roadmap
iServices Strategy & Roadmap
iServices Strategy & Roadmap
Digital Strategy
Digital Strategy
Media and Communications
Strategy and Roadmap
Media and Communications
Strategy and Roadmap
iServices Strategy & Roadmap
iServices Strategy & Roadmap

16 Committee Room Smart Systems refreshment
17 Library RFID
18 Library Print Management System - PayTech
maintenance $1kpm and $2.2kpm lease cost for 5 iServices Strategy & Roadmap
yrs
19 Livestreaming Council meetings - infrastructure
Media and Communications
Strategy and Roadmap
20 Livestreaming Council meetings - fee
21 CX Management System and Hardware
CX Strategy and Roadmap
22 Procurement Portal
Procurement Strategy and Road
23 Main Corner touchtables, video editing, tablets
iServices Strategy & Roadmap
24 Trend (anti virus) software
iServices Strategy & Roadmap
25 Automated Key and FOB Register
Total

iServices LTFP - 20 02 2019

Capex/
Annual
Opex New/ Renew increase
Capex
Renew
2.0%
Capex
Renew
Capex
New
4.0%
Capex
Renew
2.0%
Capex
Renew
Opex
Opex
Opex
Opex
Opex
Opex
Opex
Capex
Opex
Opex
Capex
Capex
Capex
Capex
Capex
Capex

New
New
New
New
New
New
BAU
New
BAU
BAU
Renew
Renew
New
New
New
New

Opex

New

Capex
Capex
Opex

Renew
Renew
Renew

Capex

New

Opex
Capex
Opex
TBC

New
New
New
Renew
Renew
New

2.0%
3.0%

0
By
2018/2019
Lease
$ 100,000.00
Lease
Purchase $ 60,000.00
Purchase

1

2

2019/2020
$ 102,000.00

2020/2021

3

$

2021/2022
106,120.80

$

65,000.00

4

5

6

7

8

9

2022/2023
$ 108,243.22

2023/2024

2024/2025
$ 112,616.24

2025/2026
$ 114,868.57

2026/2027

2027/2028
$ 119,509.26

$

2028/2029
121,899.44

$ 25,000.00

$ 25,500.00

$ 70,000.00
$ 26,010.00

$ 26,530.20

$ 27,602.02

$

28,154.06

$ 75,000.00
$ 27,060.80

10

Total

$
$
$
$

$
885,257.52
270,000.00
185,857.08

Purchase
$ 100,000.00
Purchase
Purchase
Purchase
Purchase
Purchase
Purchase
Lease
$ 5,000.00
TBC
Purchase $ 330,000.00
Purchase $ 25,000.00
Purchase
TBC
TBC
Purchase
Purchase
Purchase

$ 25,000.00
$ 15,000.00

$ 35,000.00
$ 5,000.00
$ 10,000.00
$ 330,480.00
$ 25,750.00
$ 40,000.00

$

$ 15,000.00
$ 25,000.00

$ 36,172.50
$ 6,000.00
$ 337,089.60
$ 26,522.50
$ 2,000.00
$ 120,000.00
$ 150,000.00

3,500.00

$

25,000.00

$
$
$
$
$
$

37,384.28
7,000.00
15,000.00
350,573.18
27,318.18
2,000.00

$

150,000.00

$

3,500.00

$

5,000.00

$ 20,000.00
$ 38,636.65
$ 7,000.00
$ 364,596.11
$ 28,410.90
$ 2,000.00
$ 5,000.00
$ 65,000.00

$ 20,400.00
$ 39,930.98
$ 7,000.00
$ 20,000.00
$ 379,179.96
$ 29,263.23
$ 2,000.00

$ 20,808.00
$ 41,268.67
$ 7,000.00
$ 394,347.15
$ 30,141.13
$ 90,000.00

$ 21,224.16
$ 42,651.17
$ 7,000.00
$ 25,000.00
$ 410,121.04
$ 31,045.36
$ 2,000.00

$ 5,100.00
$ 57,000.00
$ 3,500.00

$

$

5,306.04

$

3,500.00

$

$

$

5,000.00

5,202.00

$ 21,648.64
$ 44,079.98
$ 7,000.00
$ 426,525.88
$ 31,976.72
$ 2,000.00
$ 5,412.16
$ 60,000.00

$ 22,081.62
$ 45,556.66
$ 7,000.00
$ 30,000.00
$ 435,056.40
$ 32,936.02
$ 2,000.00

$
$
$

22,523.25
47,082.81
7,000.00

$
$
$

443,757.53
33,924.10
2,000.00

$

5,520.40

$

5,630.81

$

3,500.00

$

5,000.00

$

5,000.00

$

$ 100,000.00
$
25,000.00
$
30,000.00
$
25,000.00
$
25,000.00
$ 148,685.67
$ 407,763.70
$
72,000.00
$ 100,000.00
$ 4,201,726.85
$ 322,288.14
$ 146,000.00
$ 120,000.00
$ 337,171.42
$ 182,000.00
$
17,500.00
$
40,000.00

$ 40,000.00
Purchase
$

$ 43,200.00

Capex

5,000.00

Purchase
Lease
$ 215,000.00
Lease

$ 5,000.00
$ 30,000.00

5,000.00

5,000.00

$

5,000.00

$ 215,000.00

215,000.00

$
$
$

45,000.00
30,000.00
645,000.00

$

486,000.00

$
$
$
$
$
$
$

20,000.00
105,000.00
155,000.00
100,000.00
145,000.00
85,181.01
10,000.00

$ 43,200.00

$ 43,200.00

$

43,200.00

$ 43,200.00

$ 45,000.00

$ 45,000.00

$ 45,000.00

$ 45,000.00

$ 45,000.00

$

45,000.00

$
$
$
$
$

$ 10,000.00

$
$
$
$
$

10,000.00
15,000.00
10,000.00
16,000.00
7,428.46

$ 10,000.00

$ 10,000.00

$ 10,000.00

$

10,000.00

$ 10,000.00
$ 13,000.00
$ 8,201.62

$
$
$
$
$

$
$
$

10,000.00
14,000.00
8,532.96

$

Purchase
$ 20,000.00
Purchase $ 5,000.00
Lease
Purchase
TBC
$ 7,000.00
Purchase
$ 910,200.00

10,000.00
40,000.00
10,000.00
15,000.00
7,140.00

$ 10,000.00
$ 10,000.00
$ 7,282.80
$ 10,000.00

$ 757,070.00

$ 813,267.40

757,070.00

813,267.40

$ 10,000.00
$ 11,000.00
$ 7,577.03

$
$
$
$
$

10,000.00
45,000.00
10,000.00
17,000.00
7,728.57

$ 10,000.00
$ 12,000.00
$ 7,883.14

$ 10,000.00
$ 5,000.00
$ 10,000.00
$ 18,000.00
$ 8,040.80

10,000.00
50,000.00
10,000.00
19,000.00
8,365.65

895,524.89

$ 780,663.91

$ 943,602.73

$ 887,276.33

$ 790,287.33

$ 791,905.81

$ 878,128.03

$ 1,019,504.96
Check

895,524.89

780,663.91

943,602.73

887,276.33

790,287.33

791,905.81

878,128.03

1,019,504.96

$ 9,467,431.39
$ 9,467,431.39
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10 Watson Terrace (PO Box 56)
Mount Gambier SA 5290
Phone 08 8721 2555
Email city@mountgambier.sa.gov.au
www.mountgambier.sa.gov.au

