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1. INTRODUCTION 
 

The City of Mount Gambier (“Council”) is committed to protecting its employees, assets and 
community from potential threats, realising benefits from potential opportunities, ensuring 
efficient and effective operations, minimising uncertainty in achieving it’s goals and 
objectives toward it’s vision that 'Mount Gambier is the most liveable City in Australia, where 
the people in the community are secure, prosperous, healthy and valued’. 
 

This document sets out the Policy of Council in relation to the management of it’s risk in 
decision making, administrative and operational activities. 

 

2. PURPOSE 
 

Risk Management requires more than simply adopting a policy. The purpose of this 
document is to support awareness and commitment to Council’s existing Risk Management 

tools, systems, procedures and practices (“Risk Management Framework”) and to develop 
a culture of continuous improvement that includes embedding risk management into all 
Council decisions and activities. 
 

Components of Council’s Risk Management Framework are presented in the following 
diagram: 
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3. SCOPE 
 
This Policy applies to all Employees, Elected Members, Committee Members, Contractors 
and Volunteers of Council and provides guidance and assists Council in understanding that 
Risk Management is central to all Council decision making, administrative, and operational 
activities. 
 

4. CONTEXT 

 
This Policy document does not stand alone in addressing Council’s Risk Management.  
 

As illustrated in the Risk Management Framework diagram, Council is involved in a diverse 
range of activities and encounters extensive variety of risks that necessitate the use of many 
different processes, tools and recording/reporting and review mechanisms for their 
identification and management. 
 
Council can be exposed to many risks including those associated with:  

 
• Safety & Welfare 
• Information services 
• Procurement 
• Project management 
• Strategic management 
• Environment 
• Public relations 

• Asset management 
• Business development 
• Compliance & Legal 
• Financial 
• Governance 
• Human resources 
• Political 
• Interruption to Business 
 

In this context, it is expected that all Council Employees, Elected Members, Committee 
Members, Contractors and Volunteers will participate in identifying and assessing the 
potential risks associated with significant decisions, recommendations, actions and 
contractual arrangements, with a view to: 
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 identify & evaluate risks to determine whether (or 
not) the risk is acceptable and document risk 
issues 

 act to prevent risk situations from arising 

 act to resolve risk situations that arise 

 refer risks for appropriate management 

 mitigate risks relating to stewardship of public 
resources 

  

 
 

ANALYSE 

MONITOR & 

COMMUNICATE 

 record known/accepted risks (Risk Register) 

 manage chance/consequences of known/accepted 
risks 

 Action/Refer (as appropriate) to: 
 Change Policy/Processes 
 Business Continuity Plan 
 LGA Risk Services 

 Continuously monitoring/recording/report 
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REVIEW 

 

 

 

 

IMPLEMENTATION 
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 Continuously reviewing processes to achieve 
improvements in Risk Management and 
organisational activities  

 

 Reduce the likelihood and consequences of 
unacceptable risks by discontinuing associated 
activities  
 

 Action improvements based on practicality and cost 
benefit analysis 

 

 

5. RISK MANAGEMENT PROCESS 
 
This Framework/Policy does not provide direction for the management of any particular risk 
situations as this is relative to the circumstances in which it has arisen. Council has a range 
of policies, procedures, systems, plans and mechanisms in place for known risks associated 
with each Council workplace and Council activities, and to assist the identification of 
potential risks. 
 
Further direction on the management of any specific risk matter should be sought from the 
relevant Team Leader, Manager, General Manager, Work Health & Safety Representative, 
Work Health & Safety Committee, or from Council’s Human Resources Manager, Manager - 
Governance & Property, Management Accountant or Work Health & Safety Coordinator.   
 

6. RISK MANAGEMENT RESPONSIBILITIES 
 
Whilst it is the responsibility of the Council and the Chief Executive Officer to provide and 
resource the various components of Council’s Risk Management Framework, every Council 
Employee, Elected Member, Committee Member, Contractor and Volunteer has some role 
and responsibility in the management of Council’s risk. 
 
The management of each component within Council’s Risk Management Framework are the 
responsibility of one or more General Managers, Managers or Team Leaders, or other 
officers or committees within the Council organisation and decision making structure. 
 
The Management Executive Team bears responsibility for ensuring the components of the 
Risk Management Framework operate in a manner that brings about a robust risk 
management system that protects its employees, assets and community from potential 
threats, realises benefits from potential opportunities, ensures efficient and effective 
operations and minimises uncertainty in achieving Council’s goals, objectives and vision. 
 
Council Employees, Elected Members, Committee Members, Contractors and Volunteers 
share responsibilities as part of the requirements of their role and/or Code of Conduct to act 
in accordance with Council Policies,Procedures and Frameworks and follow appropriate 
directions, with further obligations and responsibilities relating to workplaces imposed under 
Work Health & Safety Law and other relevant legislation 
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Further the Management Team must adopt a risk management approach to identifying and 
assessing risks and apply cost/benefit analysis in the development of financial internal 
controls.   
 
Some critical shared responsibilities include appropriate induction, training and development, 
knowledge of worksite and duties and procedures relating to their position, including the 
relevant components of Council’s Risk Management Framework. 
 
This document emphasises that Council is a large organisation, undertaking diverse 
activities and risks and it is the responsibility of everyone to ensure their own, those around 

them and those to/and for whom they are responsible, awareness of the Risk Management 

Framework components applicable to their position and work area. 

 

7. REVIEW & EVALUATION 

 
Responsibility for review of this Policy is tasked to the Audit and Work Health Safety 
Committees, Management Executive Team, Senior Managers Group and Management 
Accountant. 

 

8. AVAILABILITY OF POLICY 
 

This Policy will be available for inspection at Council’s principal office during ordinary 
business hours and on the Council’s website www.mountgambier.sa.gov.au.  Copies will 
also be provided to interested members of the community upon request, and upon payment 
of a fee in accordance with Council’s Schedule of Fees and Charges. 

 

http://www.mountgambier.sa.gov.au/
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File Reference: AF11/1738 

Applicable Legislation:  Local Government Act 1999 

Reference: 
Strategic Plan – Beyond 2015 

Goal 5, Strategic Objective 4 and 5 

Related Policies: I105 Internal Controls 

F225 Fraud & Corruption Prevention 

P415 Prudential Management 

Related Procedures: One System (Work Health & Safety Procedures) 

CHAT Assessment Tool 

Internal Control Framework (previously known as 
I105 Internal Controls Policy) 

Related Documents: Project Plan Template 

Risk Register 

Business Continuity Plan 

Statutory Resolutions 

AS/NZS ISO 31 000: 2009:  

Better Practice Model, Financial Internal Controls for 
South Australia 
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