
 

NCEA at Tauhara College 
‘Emerging Leaders’ Report 

The Group 
Te Rōpū 

Tauhara College Census (TC CENSUS-18) Turnout by Group 

Group Responses Roll 01/08/2018 Turnout 

Year 9 128 165 77.58% 

Year 10 62 138 44.93% 

Year 11 79 132 59.85% 

Year 12 58 112 51.79% 

Year 13 36 82 43.90% 

Male 161 313 51.44% 

Female 198 316 62.67% 

NZ European/Pākeha 275 373 73.73% 

Maori 96 199 48.24% 

Pasifika 15 18 83.33% 

Asian 20 31 64.52% 

Other 8 9 88.89% 

Overall 363 629 57.71% 
 

● Female turnout was higher than male turnout, however no significant difference.  
● Year 9s had the highest year level turnout. 
● Māori were the only ethnicity with a turnout lower than 50%. While disappointing, 48% is               

a considerable uptick from the 28% in the 2017 ‘Rongotahia te Hau’ survey. 
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The Collection Process 
Te Kohinga 

Our team spent two months constructing a survey around a wide range of topics. As well as 
NCEA, there were sections on the school environment, uniform, events, and general student 
wellbeing. Hosted by Google Forms, TC CENSUS was completed on 28th June. Each year level 
completed the survey at a different time during the day.  
 
Given the prevalence of devices, as well as environmental concerns, the team elected to use an 
electronic format. Despite clear advantages, this had its drawbacks and challenges. The cold 
winter weather in Taupō - and insufficient inbuilt classroom heating - resulted in heavy fan 
heater use throughout the school. This led to a school-wide power cut. Fortunately, the power 
came back on very quickly, but the blackout meant many students lost their responses, and 
some were too discouraged to start-over. 
 
As well as this, the electronic nature of the survey excluded students without devices. While 
device-sharing was encouraged and appeared to be well executed by students, some voices 
were no doubt left out. Some respondents voiced concerns that a device-oriented future is 
coming at the expense of low socio-economic groups. 
 
During the day, members of our Student Executive walked around the school, encouraging 
students to fill-out the survey. 

The Collation Process 
Te Whakatakoto 

The quantity of raw data collected from this survey was enormous. While Google Forms took 
care of the graphs, our Exec was left with hundreds of comments - spanning 45 pages on a 
Google Doc - on a dozen different topics. We assigned a category to each Exec member, to 
compile comments which were interesting, insightful, critical and/or representative of larger 
shared sentiments. 
 
With graphs and sorted comments in hand, a smaller group of Exec members wrote a final 
report and PowerPoint presentation, which has since been presented to Senior Management 
and the Board of Trustees. Sharing with staff and students will soon take place. 
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The Feedback 
Ngā Whakahoki Kōrero 

Juniors (Y9-10) and Seniors (Y11-13) alike were asked about NCEA, although the questions 
varied. We asked Juniors how they felt about NCEA and how much they thought they knew 
about it. Seniors were presented with the opportunity to comment on the “nitty-gritty” details of a 
system with which they are, for better or worse, intimately familiar. 
 
The main concern from Junior students is that many felt intimidated by NCEA. As well as this, 
some said they did not understand the system they were about to dive into. When asked, “if you 
were Minister of Education, what is the first thing you would do?”, juniors gave suggestions 
around joint-classes and team teaching; shorter week/longer weekend; and increased funding 
for education to decrease the cost to its end-users (students). Juniors raised concerns about: 
the length of time spent at school; the focus on credits/exams over learning; school’s relevance 
to them. 
 
Seniors at Tauhara College think they understand NCEA and that it is a valuable qualification to 
have. However, not all think that it allows good teaching and learning to happen, and nor does it 
seem to work well for everyone. This is ironic given NCEA’s genesis. While it is the school’s 
responsibility to implement NCEA in a way that suits its students, no doubt the Ministry can 
assess how it disseminates the system to emphasise student flexibility. The main suggestions 
around changes to NCEA focused on external assessment, specifically its reduction or abolition. 
Many argued that a three-hour exam is not conducive to success and that it was unrealistic to 
expect such an environment in the workplace. Rather, internal assessments allow students to 
better demonstrate their understanding and are a more realistic model for the workplace.  
 
Seniors raised frustrations around certain subjects being overly “external heavy”, with not 
enough of an opportunity to earn credits internally (eg. sciences, maths, etc.). Students 
commented that this could be highly discouraging when their success or failure in such a course 
is largely determined by an exam. Students also said that the balancing of credits across 
subjects was uneven.  
 
It was suggested that NCEA qualifications should require a smaller number of credits (eg. 40). 
Even if this only applied at Level 1, this would lower the bar for students, making them feel less 
intimidated and more motivated for their first year of NCEA study. Another suggestion came 
from a senior student who said they would like to be able to earn credits through their chosen 
sport. 
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Junior Students 
 

 

Senior Students 
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“I believe externals should be stopped, they show nothing apart from those students who can 

work under pressure. A student could get merits or excellence in all their internals all throughout 
the year and they go into the end of year exams stressed out and end up getting a Not Achieved 

and that goes on their record” 
 

 
 
“NCEA focuses too much on credit farming instead of actual learning. I would prefer for classes 
to be broken up into one term courses focusing on different issues, e.g. need to take 3 English 
courses to pass English. I would then get rid of Level 1, move Year 9 to Intermediate, and have 

each level last 2 years.” 
 
 
 

“Teachers need to give feedback with grading - even if E” 
 

 

“Add more options/classes for creativity, open minded conversations, passion, music and lyrical 
creativity, words, emotion. Being a teenager can suck, bringing in a class or a time during school 

to focus on mental and emotional health and creativity with depth and passion is exactly what 
we need. To open our minds. Learn to care, and love each other and become closer as people.” 

 
 
 
“I hope for the future of NCEA, achievement can be based more so on what the student learns 

more than what the student achieves in examinations and internal assessments.” 
 

What we learned 
Ngā mea ako 

● When producing a survey, the quality of the questions is more important than quantity. 
Having fewer data points and comments that better address your aims is more valuable 
than having a too much data that does not fully address your aims. 

● Many issues raised are difficult to deal with because they are so divisive (50/50 split). 
There are lots of loud voices on both sides of an issue, some not aware that some kind 
of a compromise will be required in order to move forward. 

● The most time consuming part of a survey is not the organisation, but the analysis. 
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