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Kia ora!

Thank you for helping us to learn more about what NCEA is like for students and 
understand what your vision for the future of education could be. 

To help you with your group discussions we have pulled together a quick set of 
notes, a checklist and a conversation guide. 

Please take some time to read through all this information at least a week or two 
before your group conversation and if you have any questions speak with your 
Principal or NCEA Review contact person.

Don’t forget, this group discussion could be used as part of a Make Your Mark 
competition Emerging Leaders submission! 

 
Check out  https://conversation.education.govt.nz/ncea/competition for more 
details about how you could enter and be in to win some awesome prizes.

We really appreciate your contribution to helping us have open, inspiring 
conversations with young people like yourself in New Zealand. 

Ngā mihi,

The NCEA Review Team 
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Here’s a quick guide to help you 
with your group conversation:

Notes To Get You Started

 Z   You will be helping to run a group session for between 30 minutes - 1 hour to  
 encourage conversation with your peers about NCEA  

 Z   Using the conversation guide, you will be supporting your peers to have open and 

 honest conversations about NCEA

 Z   During the session you will be showing a set of videos and encouraging your peers  
 to complete an online survey while they are in the room

 Z For the videos, you will need either the website links you can access 
or have downloaded versions, try to show the videos on a computer or 
projector in the room so everyone can see it

 Z If possible it would be great if everyone could have access to wifi or data 
so that they can use their own laptops or devices to access the online 
survey but we know it’s not always easy, check in with your Principal 
about how the online survey can be made available to your group, 
maybe via a school computer 

 

How to run the activities:

Your conversation guide included in this pack gives you all the detail and speaking 
notes that you’ll need to run your discussion with your peers, but here’s some 
quick pointers to help you understand how to run each of the activities that you’ll 
be doing. 

The introduction and welcoming (5 - 10 minutes)     
 

 » It can be scary for everyone to talk in front of people you don’t know, so 
make sure everyone has a chance to introduce themselves and understands 
the purpose of your conversation

 » Create a safe space for everyone to feel comfortable by running through the 
ground rules with them 
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Activity #1: Word / Image Association with NCEA (10 minutes)    
 

 » This activity helps us to understand what people think about NCEA by asking 
about the first things that come into people’s minds, without overthinking 
things

 » Allow people to write or draw whatever is honestly popping into their heads - 
ideally this would be on post-it notes but you could also use scrap paper or a 
whiteboard for this activity 

Activity #2: NCEA Conversation (10 minutes)  
     

 » This activity follows on from your word / image association brainstorm,  
it’s your chance to get everyone talking together about what’s working and 
what’s not working so well with NCEA

 » Your role is to make sure everyone has a chance to speak and to ask some of 
the key questions provided to help fuel conversation

Activity #3: Sharing Big Opportunities (10 minutes) 
    

 » This activity is about sharing the Big Opportunities videos that were either 
downloaded and provided to you by your Principal or through the link  
shared with you

 » You will play each of the videos for everyone to see or have people in the 
room watch these on their laptops / mobile devices

 » These videos are shared as potential ideas for ways NCEA could be different 
in schools

 » You might find that some of these ideas are already happening in your school, 
if so try to encourage everyone to think and talk about how they would 
improve on this

 » Use the question guide to help create conversation about these big 
opportunities

Activity #4: Online Survey (10 minutes)  
     

 » As a final activity, you’ll be asking your group to complete the online survey - 
remember this can either be done through a school computer or if everyone 
has access they can use their own laptops or devices

 » All the conversation and thinking that has happened over the course of the 
session will help to feed into their survey responses



05

The closing (5 - 10 minutes) 
      

 » Please ensure you take the time to thank everyone in the closing round 
 » As part of this final closing let everyone know where they can go for extra 

information and how they might be able to contact you if they have questions
 » Don’t forget the conversation you’ve had today could be used as part of 

a Make Your Mark entry - take a moment to chat about whether this is 
something you’d like to do as a group and check out what you might need to 
enter at conversation.education.govt.nz/ncea/competition 

What if you don’t have an hour?

That’s ok! The main thing is that you have some conversation about NCEA 
(activity #2), share the Big Opportunities (activity #3) and complete the
online survey (activity #4).

If you think you might have about 30 minutes, here’s how you could run things:

 Z  Activity #1: Introduction and welcome (2 minutes)

 Z  Activity #2: Word/Image Association (5 minutes) - make this a speed challenge  
 and get people writing or drawing as quickly as possible

 Z  Activity #3: NCEA Conversation (10 minutes) - having a great conversation will  
 be important to get everyone thinking, so we suggest you still give yourself 10   
 minutes for this activity

 Z  Activity #4: Big Opportunities (8 minutes) - if your running low on time,  
 show the videos and let people note down their thoughts but skip the in-depth  
 conversation after this and move on to the next activity

 Z  Activity #5: Online Survey (5 minutes) 

 Z  Closing (1 minute) 

 Z  Make your Mark - quick chat
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Checklist:

 ¨ Conversation guide printed

 ¨ Notebook

 ¨ White board or something similar

 ¨ Post-it notes (enough for each person to have their own set)

 ¨ Pens (either have them ready or perhaps ask if everyone can share the ones they have 
with them) 

 ¨ Blue tac or something similar

 ¨ Internet access or Wifi password to stream videos and access online survey

 ¨ Activity #1: 

“What comes to mind when you think of NCEA?” on large sheet of paper or on the 
white board

 ¨ Activity #2

NCEA Conversation - conversation guide questions

 ¨ Activity #3: 

Sharing Big Opportunities videos (either downloaded or links ready to go)

NCEA Big Opportunities fact sheets printed on A4 (enough for one per person)

Plain paper for everyone to write down any notes

A projector / screen to play the Big Opportunities video or ensure that your group 
have laptops or mobile devices with internet access to view 

 ¨ Activity #4: 

Online Survey - link and laptops / devices for everyone to complete the survey or  
just have one laptop for everyone to take turns using, speak with your Principal  
about what will be possible to provide

 ¨ Information about the NCEA review  

 ¨ A smartphone or watch to keep track of time 

Group Conversation Checklist
Before you begin your session, make sure you  
go through the checklist so that you have everything 
you need to run your group discussion. 
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Welcome,  
introductions &  
questions

5 - 10 minutes

Welcoming everyone 

Introduce each other, your group may already know each other so please only 
ask everyone to introduce themselves if they don’t :

Before we start, let’s all introduce ourselves in the room with  
- Your name 
- And something coming up that you’re excited about at the moment

Share purpose for today: 

- We are here today to talk about education and NCEA - currently across New 
Zealand there is a big review happening to find out more about the experiences, 
opinions and feelings of New Zealanders when it comes to NCEA. It’s pretty 
massive and includes lots of different perspectives. 

- As students we get to experience NCEA at school and have lots of knowledge  
 about what it’s like. 
- Which is why there are group conversations like what we’ll be having today 
 happening with students across New Zealand to talk about how we feel about 
 NCEA at the moment and discuss some ideas and your vision for the future of NCEA.
- Our conversation will lead us into an online survey at the end of our session today 

which will feed into the review of NCEA and help with shaping what the future of 
education will look like in New Zealand

Creating a safe space:

We want to make sure everyone has the opportunity to be open and honest today,  
so let’s agree together that:
- We will be open minded - respecting opinions of everyone in the room
- We will listen and be curious 
- We will play to think - taking part in activities to help us find out more about  
 our experiences and ideas
- Let’s have fun doing this too!  
- Are there any other rules we want to set together to help create a place where 
 we can be open?

We have a short time together so let’s get started with some activities! 

Time   Details

This is your youth to youth group conversation guide to help you run your 
session with other young people. It includes timing, questions to help you  
have conversations and instructions for different activities. 

Group Conversation Guide



08

Let’s take a look at all these post it notes/paper/whiteboard notes and have a chat 

about NCEA… 

Facilitator instruction:
Use the following questions to help encourage conversation in your group. If you would like 

to enter Make Your Mark you may want to write down what comes up:

– What are some of the similar thoughts we have up there?

– How do we feel about NCEA? 

– What does this tell us about what’s working with NCEA?

– What’s not working so well?

– Is there anything surprising up there?

Activity #1:
Word / Image  
Association  
with NCEA

10 minutes

What you need 
ready:
Post-it notes
Paper
White board 
Pens
Print out sheet

Activity #2:
Conversation

5 minutes

What you need to
get  ready:
Pens
Paper

Time   Details

Let’s begin with thinking about NCEA.

Using the post it notes/paper/the whiteboard, let’s write down all the different things that 

come to mind when you think about NCEA. You can write down as many things that come 

into your head, but please only write one thought per post it note / write one thought up at a 

time.

So,  “What comes to mind when you think of NCEA?” This could be a word, statement 

or drawing. 

We’ll capture all of our thoughts as they come up - so let’s all stand up, and shout out what 

you’re writing or drawing as you go – just remember one at a time please.   

Facilitator instruction:
If anything is unclear remember to ask, “What do you mean by….?” And where possible add 

explanation on another post-it note/ paper/ on the white board.

Group Conversation Guide



Activity #3:
Sharing Big  
Opportunities

10 minutes

What you need to  
get ready:
Big 
Opportunities 
videos either 
downloaded  
or links ready

NCEA Big 
Opportunity 
Fact Sheets 
printed

Devices to play 
the videos

Internet access 
or downloads to 
play videos

Time   Details

Great, now I have some ideas to share that represent some big opportunities for ways 

NCEA could be changed in schools. These are just draft ideas that have been created to  

see what you think and help generate any new ideas too. 

We might even find that some of these ideas for NCEA are already happening in our school, 

that’s all good as it means we can talk about how we think it could be better.

As we play each of the videos, note down on paper in front of you the first thoughts that 

pop into your head, whether they be likes, dislikes, questions… anything. You will each also 

get a quick fact sheet that goes with each video so you can write notes on that too. 

Facilitator Instruction: 
Hand out fact sheets to each person and make sure everyone is ready to watch each of 

the videos. 

Let’s watch the videos! 

Facilitator instruction:
Give everyone a little bit of time (no longer than 30 seconds) to write down any thoughts 

after they watch each video. 

After everyone has watched the complete set of videos. Use the following questions to 

help encourage conversation in your group about some of the main ideas:

So, now that we’ve seen all the ideas… 

– Which ideas did you find most interesting or exciting?

– What you like / dislike about these ideas

– What impact you imagine it would have for students like you or what would this mean 

for students and their experience of NCEA?

– What questions you have about them?

– What about the other ideas that were less interesting or exciting? Why did they  

feel less interesting to you?

If some of the ideas are already happening in your school, you can ask the group:

 – So, we already kind of have this happening in our school, what do you think we  

could do to improve it?
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Final closing

5 - 10 minutes

Time   Details

Thank you all for coming today and sharing your thoughts and opinions. 

All of this information will feed into the Ministry of Education’s understanding of what 

NCEA is like for students and new ideas for the future of NCEA. 

Activity #4:
Online Survey

10 minutes

What you need to  
get ready:
The survey link 
- written up on 
a whiteboard 
or big piece of 
paper for people 
to copy

Access to a 
computer or 
everyone to have 
access with their 
own devices

Internet access 
or downloads to 
play videos

Now our final activity today is a short online survey that we’re all going to complete on this 

computer or via our own laptops/phones/tablets. 

It only takes about 5 minutes, but now that we’ve had all this conversation about NCEA it 

should feel pretty easy to complete. You can draw from all your learning or thoughts that 

have come up so far. 

Go to https://conversation.education.govt.nz/ncea/competition

Facilitator instruction:
You will need to make sure everyone is able to access the survey link and it’s all making 

sense to everyone.
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Group Conversation Guide



Make Your Mark 
Competition

10 minutes

What you need to  
get ready:
Make Your Mark 
booklet / website 
link 

Facilitator instruction:
To finish your session, talk together as a group about whether you want to enter the Make 

Your Mark competition. 

Everything that we’ve spoken about today could be used as part of a Make Your Mark  

competition entry! It’s a competition being run where we can share our vision for what 

education might look like for the future and there are a bunch of prizes up for grabs. 

By having this conversation today, one of the categories we could enter is the Emerging 

Leaders competition, all we need to do is create a submission that talks about some of the 

main themes raised today and share some of our ideas. The details are available in the Make 

Your Mark competition booklet on the website  

conversation.education.govt.nz/ncea/competition

For Emerging Leaders, we could win a team grant of $500 to be used by us as student 

leaders in our school.  If we want to enter we need to have consent forms for anyone 

involved and if under 18 we’ll need it to be signed by a parent or caregiver too. 

There are also other categories which are just as cool with more prizes too! You can check 

these out at conversation.education.govt.nz/ncea/competition and don’t forget to share 

your thoughts and check out the conversation online. #NCEAMakeYourMark

Time   Details
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