
This guide will help you run an in-depth discussion on a specific NCEA change with a targeted group of people e.g. 
at a subject department staff meeting. It is recommended that the facilitator deliver the ‘Staff Meeting Overview’ 
prior to this session.

 
Objectives

 Z Engage in a meaningful conversation on an aspect of the NCEA Change Package

 Z Help people become ready for change, and provide consistent information about the changes to NCEA

 Z Work through the detailed design of a specific NCEA change with key stakeholders

 Z Capture information to share with the Ministry of Education on how the changes to NCEA could be designed 
and implemented in practice. 

Running the conversation
 Z Welcome and Karakia (where appropriate).

 Z As a group, you will need to select the specific NCEA change that you would like to discuss in further detail  
e.g. Fewer, larger standards. 

 Z Play the relevant NCEA change video.

 Z Divide participants into smaller groups of 4 or 5 people and discuss the specific NCEA change using the 
factsheet focus questions to help frame people’s thinking, and answer the following questions:

 Z How can we design the detail of this change so that it works in practice?

 Z What implementation aspects do we need to consider?

 Z Make sure there is a designated note-taker, and ask the group to record the feedback with the relevant NCEA 
change and question clearly identified.  

For further information on the NCEA Change Package 2019 visit conversation.education.govt.nz/ncea.

Capture and send
Please scan, photograph or post your conversation notes to: NCEA.Review@education.govt.nz or mail to: 

NCEA Review, Ministry of Education, 33 Bowen Street, Wellington 6011

In-depth discussion guide Duration approx 60-90 mins.

Ground Rules 
 
There are no right or wrong answers or ideas. The main thing is 
to support everyone to share their feedback on how the NCEA 
changes can be best designed and implemented. 

 Z Respect the different experiences and views that are shared

 Z Encourage everyone to engage in conversation and listen 
while others are talking

 Z Be considerate of the diversity in your group

 Z Have fun!

Supporting Material
 
You may want to use the following material to 
support your conversation:

 Z Brochure on the NCEA Change Package 2019, fact 
sheets, videos and other resources  
conversation.education.govt.nz/ncea

 Z Access to WiFi and a device to watch the videos 

 Z Flip chart/working paper and markers  
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Suggested audience: 

 Z Heads of Departments  
     (HOD)

 Z Teachers & wider school  
      staff

http://conversation.education.govt.nz/ncea
mailto:NCEA.Review%40education.govt.nz%20?subject=
http://conversation.education.govt.nz/ncea

