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What we’ve heard

We heard that New Zealanders are confused by the ability to ‘carry-over’ credits, and want an NCEA which is easier to 

understand. We also heard strongly that workload has become unmanageable in some schools, and for some students and 

teachers.

People identified some of the factors that increase workload as:

 Z the focus on accumulating credits

 Z the number of assessment tasks 

 Z pressure to allow multiple resubmissions (allowing a student a short period of time to correct minor errors which have 

prevented the awarding of a higher grade), sometimes outside the intended scope of the rules. 

Key changes

 Z Remove the ability to ‘carry-over’ 20 credits from a lower level NCEA, and make each level of NCEA a 60 credit 

qualification.

 Z Introduce clear guidance on the number of credits that a typical student would enter each year; 120 credits at levels 1 and 

2, and 100 credits at Level 3.

 Z Only allow resubmissions that take a student from ‘Not Achieved’ to ‘Achieved’.   

The future of NCEA

Simplify NCEA’s structure

“ Students and teachers are stressed and burned out... 
The resub/reassessment notion should not be allowed as 
there is pressure to keep going to until a student passes. 
It undermines the credibility.  ” 
 
- College

Focus questions

 Z How can we address any unintended behavior caused by 
limiting resubmissions?

 Z What effect will restricting the number of credits young 
people can attempt while studying towards an NCEA have 
on teaching and learning?

 Z What supports will teachers need to help them to design 
coherent 20 credit courses?
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What you need to know

We will remove the ‘carry-over’ and set the number of credits required for each level of NCEA at 60 (plus the 20 credit literacy 

and numeracy co-requisite). 

When each subject is rebuilt as a coherent suite of four standards, worth about 20 credits (covered in change 4), students taking 

up to 5 or 6 subjects per year would not exceed this credit limit. 

Schools would only offer a resubmission opportunity to students where a minor error prevents them from reaching the 

‘Achieved’ grade (not for Merit and Excellence). This would not affect the provision of further assessment opportunities (a further 

assessment for the same standard using a new assessment task, after further learning has taken place).

These changes would simplify NCEA’s requirements, and give clearer direction around the volume of work expected of each 

student. Teachers would still have flexibility to create individualised courses, while reducing the workload and taking some of the 

pressure off teachers and students.



1) How can we design the detail of this change so that it will work  
    in practice?

2) What implementation aspects do we need to consider? 


