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LEAD credential cluster

The LEAD Credentials recognise 
and verify the most essential 
capabilities for a leader in 
today’s rapidly changing 
workforce. 

Leaders in the future have to be able to create a 
vision and inspire people to follow it. They must 
be able to collaborate with people to develop the 
capability of their workforce and transfer knowledge 
and skills. Leaders have to empower people to 
make decisions and inspire teams to reach their 
full capability by harness the knowledge and skills 
of everyone. They need to be able to adapt and 
change and challenge how we do things today to drive 
forward innovation and business results in a changing 
workforce. A leader needs to deliver the vision, engage 
with people and drive change with business benefits. 

To achieve success, organisations rely on leaders at 
all levels to have the relevant skills, knowledge, drive 
and applied experience necessary to meet current and 
future challenges. 

The LEAD Credential cluster encompasses four credentials:

• Lead and Develop People

• Empower Others 

• Adapt and Change

• Drive Strategic Results

The LEAD Credentials reflect not just your current 
performance, but prepare you for transition to the next 
level of work and leadership.

Leadership is an outcome experienced by people and 
does not occur in a vacuum. Therefore, it is highly 
recommended you provide a multi-rater view of your 
leadership capabilities as we suggest it may be difficult 
to satisfy the evidence requirements without one. 
The results will form part of the evidence you provide 
to demonstrate your leadership behavaiour.

The results will be used as evidence across all four 
LEAD credentials. 

If you currently don’t have a leadership multi-rater, 
DeakinCo. can recommend one. 
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Introduction

Credentialing is different to 
other kinds of study you may 
have completed. It is not about 
attending lectures or tutorials 
or working on group projects 
and taking in new information. 
Instead, it is all about you 
packaging and mapping 
information that is uniquely 
yours—your skills, experience 
and knowledge. 

Four steps to earning a Credential

STEP 1. Choose your criteria

STEP 2. Collect your evidence

STEP 3. Write your reflective testimony

STEP 4. Complete your assessment

Earning a Credential is a step-by-step process to identify 
and document your abilities and accomplishments, 
driven entirely by you.

This guide explains how to complete each step. 
You should also consider downloading the 
Credential Submission Planner and mapping 
out your submission plan. 

While the credentialing process may be unfamiliar 
to you, a quick read-through of this document will 
show you it is a similar process to preparing for a 
major presentation or a big job interview. It is about 
showcasing your strengths, reflecting on your 
achievements and documenting your expertise. 
Earning a Credential is, at its heart, a self-affirming 
process for clarifying and verifying the experiences, 
skills and knowledge that are uniquely yours.
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2 Collect your  
evidence

Evidence is the collection of documents you must provide 
to support the narrative of your reflective testimony.

Consider and select your evidence before writing your 
reflective testimony. 

For the LEAD Credentials, it is highly recommended you 
use a leadership multi-rater tool. The results from your 
multi-rater will be used as evidence across all four LEAD 
Credentials. The multi-rater results you submit can be 
no more than three years old. 

You will need to provide at least two different examples 
of evidence that address the criteria for each of the LEAD 
Credentials. The evidence you submit can span more 
than one of the LEAD credentials. 

In your reflective testimony, you must provide a 
narrative explaining the context and detail for each of 
the examples you have selected and how the different 
pieces of evidence support these examples.

You will be required to provide a description for each 
evidence file you submit. 

Details of the required or suggested evidence for each 
of the professional practice credentials are included in 
this guide.

Your Credential submission must address the 
relevant criteria. Details of the criteria for each of 
the professional practice credentials are included 
in this guide.

How you address the criteria will depend on the 
type of work you do and the environments in which 
you operate. To be successful, your submission will 
need to clearly demonstrate how your experience 
and achievements align to the relevant criteria.

Along with satisfying the criteria, your submission 
will need to demonstrate the autonomy, influence 
and complexity of your skills and experience. 
Keep these dimensions in mind as you decide 
which projects or achievements you will include 
in your submission. Details of the dimensions for 
each of the professional practice credentials are 
included in this guide.

1 Choose your 
criteria
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Handling sensitive information
Documents submitted must NOT infringe copyright  
and must NOT be confidential. 

You can remove names from evidence documents, 
however, you will need to provide the following 
statement on the document ‘For the purpose of 
confidentiality names have been removed.’

Where documents are not all your own work, you will  
need to explain your contribution within the testimony. 

If the evidence relating to the project or initiative is 
confidential you may supply third party testimony as  
part of your evidence. 

Third party testimony requirements
• The role of the third party in relation to you and to 

the project or initiative must be clearly described

• Please provide a link to an online profile e.g. LinkedIn 
and a phone number that we may use to verify the 
person’s identity and relationship to you

• The person giving the third party testimony must 
use and agree to the criteria in the legal declaration 
provided for such testimony

The form can be downloaded from the website. 
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Philosopher, psychologist and educational reformer 
John Dewey said ‘We do not learn from experience 
… we learn from reflecting on experience.’

This reflection provides a lens through which to 
view your professional capabilities within your own 
specific professional context and critically evaluate 
how you approach your role. We have found this 
process of personal reflection provides insights 
that translate to a positive influence on how you 
perform in your role.

Did you know?

3 Write your reflective 
testimony

A single piece of testimony will need to be written that 
covers all four LEAD Credentials and criteria. It will also 
be assessed against how you demonstrate Autonomy, 
Influence and Complexity. 

In order for the evidence to be considered during 
assessment, you must reference it from within your 
reflective testimony. 

Your testimony must specifically refer to the parts 
within your evidence that demonstrate and satisfy the 
criteria and elements. You must cite those examples 
in your testimony.

Reflective testimony requirements
There are requirements that must be adhered to 
when writing your reflective testimony. Your reflective 
testimony must:

• Be written in first person and be within 500 to 1500 
words

• Be clear, succinct, free from grammatical and spelling 
errors but not omit any relevant detail

• Include an introductory paragraph for each credential 
that explicitly states the criterion/criteria you have 
selected, your current role and the level of the role, 
and indicates how the capability for which you are 
being assessed is evidenced in your experience
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Your video interview is an opportunity for the 
assessors to clarify and confirm any of the details in 
your reflective testimony and evidence submission. 
The interview questions will focus on the content of 
your submission. You must have copies of both your 
evidence and testimony with you for the interview. 

The video interview will be recorded and submitted 
to an assessment panel. The video recording will be 
stored and kept as part of the audit record of the 
assessment process.

Preparing for your  
video interview

4 Complete your  
assessment

The assessment process for this Credential cluster has 
two stages.

Stage 1 
Submit your reflective testimony, referencing the 
evidence you are providing. When you have submitted 
your testimony and evidence—this involves uploading 
all documentation online—all submitted material will be 
assessed in accordance with the relevant criteria and the 
autonomy, influence and complexity. 

Stage 2 
Once the assessment panel determines that your 
submission has met the criteria, you will be invited to 
attend an online video interview. The recorded interview 
will be reviewed by the assessment panel and, if your 
overall submission is successful, you will be awarded 
the Credential cluster.
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COMMUNICATION ADVANCED LEAD AND DEVELOP PEOPLE ADVANCED 

Show how you can communicate 
a meaningful vision to inspire 
others to purposeful action, and, 
how you foster the development 
of people to enhance their 
potential and talent. 

Lead and Develop People is the ability to effectively lead 
and develop people to improve performance, talent and 
capability within your organisation. Leaders need to be 
able to tell a clear, concise, compelling and engaging 
story based on a vision that inspires others to commit to 
purposeful actions. Leaders must do more than just lead, 
they need to develop the capabilities of individuals in 
order to achieve agreed outcomes. Through leading and 
developing others, you ensure the workforce is engaged, 
motivated and committed to the organisation’s vision. 

At the Advanced level of Lead and Develop People you 
are leading and developing people to work and attain 
established strategic outcomes for the organisation. 
You are focussed on assuring the development of your 
workforce capability across all levels and jobs in your 
team. Through the development of your people, you 
actively seek to enhance and promote the leadership 
talent of your people. You understand and acknowledge 
where skill gaps exist within your team, and, engage 
with others, both internally and externally, to promote 
development and learning solutions to build your 
workforce capability. 

Lead and  
Develop People



10   A step-by-step guide DeakinCo. Copyright © 2017

LEAD AND DEVELOP PEOPLE ADVANCED

Choose your criteria

Your Credential submission must address the relevant 
criteria. Criteria 1 and 2 are mandatory for all candidates. 
You can choose your third criterion from options 3, 4, 
5 and 6. 

How you address the criteria will depend on the type of 
work you do and the environments in which you operate. 
To be successful, your submission will need to clearly 
demonstrate how your experience and achievements 
align to the relevant criteria.

You must address both criteria
Criterion 1  You assure alignment of people plans and 

resources with organisational strategy 

Criterion 2  You lead workforce planning and capability 
development

You must also choose one of the 
following criteria
Criterion 3  You assess and promote actions to address 

skill gaps across teams and functions

Criterion 4  You establish and monitor performance 
and talent development initiatives in line 
with the strategy, culture and values of the 
organisation

Criterion 5  You facilitate effective job rotations and 
exchanges across the workforce

Criterion 6  You actively promote learning between 
people within and outside the organisation

Along with satisfying the criteria, your submission will 
need to demonstrate the autonomy, influence and 
complexity of your skills and experience. Keep these 
dimensions in mind as you decide which projects or 
achievements you will include in your submission.

Autonomy 

You lead and develop people to attain enhanced 
organisational or cross-disciplinary outcomes

Influence 

You enhance current performance and develops the 
talent in an organisation or profession

Complexity 

You evaluate and manage talent and capability 
development in a workforce

Autonomy, influence and complexity
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LEAD AND DEVELOP PEOPLE ADVANCED

Collect your evidence

You will need to provide specific evidence against the 
Lead and Develop people credential. When choosing 
your evidence documents, think of examples where 
you have demonstrated your ability to lead and 
develop people within an organisational or professional 
workforce to build capability. The outputs from the 
example are the evidence documents you can submit 
to support your narrative. You can use more than one 
example to satisfy the criteria. 

The suggested evidence below indicates the types of 
examples and documents you can submit to demonstrate 
the criteria. It is recommended that you select a primary 
piece of evidence to demonstrate the criteria with 
supporting evidence. The evidence you submit can 
span more than one of the LEAD credentials. 

Evidence examples may include  
(but not limited to): 
• Personal talent development profile and 

development plan

• Talent management plan established by you for an 
organisational or professional workforce 

• Internal research or analysis project relating to leading 
people and enhancing capability

• Capability profile of direct reports and related HR 
information developed by you (e.g. performance and 
development plans)

• Position description confirming you lead other 
leaders through formal reporting lines (hierarchical 
role) or span of authority (e.g. senior leadership 
responsibilities for a programme of work or a function 
such as human resource, finance, marketing, etc.) 

• Development plan including rotations, peer learning 
or structured training and education intervention for 
a function, organisation or group

• Evidence of high level mentoring or coaching of 
other leaders

• Succession plans for managers or leaders that are 
direct reports

• The conduct of a workforce mentoring / coaching 
strategy for leaders to use 

• Conduct of talent management interviews at 
a senior level

• The conduct of a workforce skills audit 

• Your role in the formation or governance of 
a workforce planning and skills audit process

• Identification of leadership potential and your role 
in planning talent development

• The implementation of an organisation or functional 
learning and development strategy/ plan

• The implementation of a workforce development plan

• The creation and/or implementation of a human 
Resource plan for organisational or professional 
workforce 

• Building relationships with external vendors/ partners 
and/ or procuring services to support identified 
learning and development needs

• Links to digital or online evidence may include, 
images, text, documents, audio, video and resources 
relating to training, development or performance 
management of a workforce within a defined 
professional or organisational area. 

In your reflective testimony, you must provide a narrative 
explaining the context and detail for each of the examples 
you have selected and why it demonstrates the criteria. 
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EMPOWER OTHERS ADVANCED

Empower Others

Demonstrate how you 
engage with others, delegate 
responsibility and empower 
people to achieve agreed 
outcomes and harness 
workforce capability through 
the power of your leadership 
in teamwork, communication, 
problem solving and 
collaboration. 

Empower Others is the ability to empower and 
encourage people in their work to achieve and exceed 
agreed objectives. This includes engaging and motivating 
people, delegating sufficient authority and responsibility, 
and supporting their efforts. People want leaders that 
are confident and set clear performance expectations. 
Leaders effectively earn people’s confidence through 
engaging with and empowering others to work 
collaboratively to capture opportunities that optimise 
how others achieve their outcomes and responsibilities. 
Through inspiring meaningful committment from others, 
leaders enable people to exceed their objectives. 

At the Advanced level of Empower Others you are 
working on a longer term, strategic basis to influence 
and empower individuals and groups to deliver superior 
outcomes within your organisation. You set standards 
to establish frameworks and systems that empower 
employees, facilitate meaningful engagement in strategic 
processes and produce the data required to assure 
collective performance against agreed metrics and 
benchmarks. You will actively work, inside and beyond 
the organisation, to empower leaders and key decision 
makers to attain strategic goals and continuously 
improve the organisation’s structure, strategy or systems 
to achieve the best outcomes. You confront functional 
silos and leaders that hinder information sharing. You 
encourage others to work with people who have a high-
level expertise in order to challenge current thinking and 
practice within the organisation.
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EMPOWER OTHERS ADVANCED

Choose your criteria

Your Credential submission must address the relevant 
criteria. Criteria 1 and 2 are mandatory for all candidates. 
You can choose your third criterion from options 3 and 4.

How you address the criteria will depend on the type of 
work you do and the environments in which you operate. 
To be successful, your submission will need to clearly 
demonstrate how your experience and achievements 
align to the relevant criteria.

You must address the  
following criteria
Criterion 1  You positively reinforce the importance of 

shared accountability and responsibility

Criterion 2  You provide the formal processes and 
necessary authority for managers and 
leaders to actively improve employee 
engagement and performance

You must also choose one of the 
following criteria
Criterion 3  You allocate responsibility and 

accountability to permit leaders and teams 
to implement performance to agreed 
standards 

Criterion 4  You seek and review high level expertise 
and strategic input from others

Along with satisfying the criteria, your submission will 
need to demonstrate the expected level of autonomy, 
influence and complexity of your skills and experience. 
Keep this in mind as you decide which projects or 
achievements you will include in your submission.

Autonomy 

You work on an organisational or profession-wide 
basis to influence and empower individuals and 
groups to deliver superior outcomes

Influence 

You establish frameworks that encourage 
participation and raise employee engagement

Complexity 

You empower leaders and key decision makers to 
attain strategic goals and reframe or improve the 
organisation’s structure, strategy or systems

Autonomy, influence and complexity
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EMPOWER OTHERS ADVANCED

Collect your evidence

You will need to provide specific evidence against 
the Empower others Credential. When choosing your 
evidence documents, think of examples where you have 
demonstrated your ability to empower others to achieve 
the best outcomes. The outputs from the example are 
the evidence documents you can submit to support your 
narrative. You can use more than one example to satisfy 
the criteria.

The suggested evidence below indicates the types of 
examples and documents you can submit to demonstrate 
the criteria. It is recommended that you select a primary 
piece of evidence to demonstrate the criteria with 
supporting evidence. 

Evidence examples may include  
(but not limited to): 
• The conduct of an organisational-level employee 

engagement feedback audit

• Internal research or analysis project relating to leading 
people and enhancing capability

• Policy or procedures developed or sponsored by 
you to promote systems-level participation and 
input from within and beyond the organisation 
for a major project

• Evidence of your ability to competently manage 
projects that extend beyond the organisation or 
across professions or disciplines

• Results from an Ethics Awareness Inventory tool

• Sponsorship and fostering delegation and vesting of 
authority in cross-functional/ cross-disciplinary teams, 
projects and groups

• Leading strategic processes and empowering 
other leaders

• Benchmarking and translation of metrics and 
frameworks into an organisational framework

• Video or related evidence of you explaining logic as 
to how you delegate empower, motivate and reward 
other leaders to attain the organisation’s strategic 
goals, vision and core purpose

• Results from a team development assessment 

• Results from an empowerment self-assessment

• Documentary and other evidence of your ability to 
competently manage projects that extend beyond 
the organisation or across professions or disciplines

• Results from a participative leadership styles 
assessment 

• Results from a communication styles assessment 

• Work on governance committees and with subject 
matter experts

In your reflective testimony, you must provide a 
narrative explaining the context and detail for each of 
the examples you have selected and why it demonstrates 
the criteria. 
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Adapt and Change

Show how you have a deep 
commitment and capacity 
to drive change, anticipate 
important trends, and foster 
innovative or adaptive thinking 
and practices that can improve 
business or stakeholder 
outcomes.

Research into leadership and business success has 
shown that a leader’s ability to understand, embrace and 
model positive change behaviours fundamentally affects 
an organisation’s ability to build a culture that embraces 
change, innovation or adaptive thinking. Leaders that 
cannot adapt, innovate or challenge existing thinking and 
practices can erode an organisation’s ability to respond 
at speed to new or emerging opportunities. Businesses 
seeking to compete in a turbulent global environment 
marked by rapid technological disruptions need leaders 
that can not only adapt but foster and championing 
change within their organisation so they can effectively 
respond to customer expectations and improve how 
work is performed.

At the Advanced level of Adapt and Change you 
are working at an organisational level to build the 
structures, processes and systems required to raise 
strategic agility and transformational capacity. You will 
play a significant role in removing organisational and 
strategic level barriers to change and coordinate 
specific actions that will influence and mobilise 
stakeholders to undertake change and respond to 
strategic opportunities. You use your networks and 
access the research and data needed to anticipate 
major trends and to respond to environmental 
turbulence, technical disruption and ambiguity. 
You will deliberately seek to cultivate the exchange 
of ideas and research between the organisation and 
experts to challenge the current vision of what is 
possible and to encourage an entrepreneurial culture 
in the organisation.
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ADAPT AND CHANGE ADVANCED

Choose your criteria

Your Credential submission must address the relevant 
criteria. Criteria 1 and 2 are mandatory for all candidates. 
You can choose your third criterion from options 3, 4, 5, 
6 and 7.

How you address the criteria will depend on the type of 
work you do and the environments in which you operate. 
To be successful, your submission will need to clearly 
demonstrate how your experience and achievements 
align to the relevant criteria.

You must address the  
following criteria
Criterion 1  You provide a vision and mandate for 

innovative thinking and change initiatives 
throughout the organisation and its 
strategic partners

Criterion 2  You mobilise support and remove strategic 
and organisational-level barriers to change

Along with satisfying the criteria, your submission will 
need to demonstrate the expected level of autonomy, 
influence and complexity of your skills and experience. 
Keep this in mind as you decide which projects or 
achievements you will include in your submission.

Autonomy 

You work at a strategic level to build structures, 
processes, systems to raise agility and change 
capability

Influence 

You take specific action to influence and mobilise 
others to undertake change and respond to strategic 
opportunities

Complexity 

You deal with environmental turbulence and 
ambiguity to drive through large scale organisational 
change projects

Autonomy, influence and complexity

You must also choose one of the 
following criteria
Criterion 3  You review and report results of strategic 

change plans

Criterion 4  You establish actions to capture and share 
successful innovations

Criterion 5  You sponsor the roll out of successful 
improvements and innovations across the 
organisation and beyond

Criterion 6  You personally sponsor and cultivate the 
active exchange of ideas and research 
between the organisation and international 
experts or institutions

Criterion 7  You monitor and evaluate the organisation’s 
capacity to change and respond to risks or 
new opportunities
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ADAPT AND CHANGE ADVANCED

Collect your evidence

You will need to provide specific evidence against the 
Adapt and Change credential. When choosing your 
evidence documents, think of examples where you have 
demonstrated your ability to effectively drive change 
and communicate a vision to encourage innovative 
thinking. The outputs from the example are the 
evidence documents you can submit to support your 
narrative. You can use more than one example to satisfy 
the criteria.

The suggested evidence below indicates the types of 
examples and documents you can submit to demonstrate 
the criteria. It is recommended that you select a primary 
piece of evidence to demonstrate the criteria with 
supporting evidence. 

Evidence examples may include  
(but not limited to): 
• Business strategy/ Business case for a major, 

complex project

• Internal research or analysis project relating to leading 
people and enhancing capability

• Innovation and change plan

• Continuous improvement plan (e.g. CX, Kaizen, Lean, 
Sigma, etc.) for function or major operation

• Design thinking artefacts and resulting design/
product, or business or customer experience solution

• The conduct of an organisational innovation 
climate audit 

• The conduct of a change readiness/ maturity audit

• Contribution to organisational-wide innovation 
and idea creation

• A Business Benefit Analysis for a major innovation 
or creative initiative 

• Change Project Evaluation reviewing an innovation 
or change project

• Policies and plans instituted to promote rapid 
response to opportunities

• Leading a successful improvements and 
organisational-wide change initiatives (e.g. sponsor, 
chair committees, etc.)

• Learning plan to promote entrepreneurial behaviours 
and competency in an organisation or major project

• Policy, procedures, guidelines or similar documents 
developed by you to stimulate and foster innovation 
within your organisation, industry or field of 
professional endeavour 

• Strategic judgement in selection of optimal solutions 
based on evidence / research 

• Results from an organisational agility assessment 

• Plans, project proposals or similar concerning 
significant change, innovation or system-level 
improvements 

• Developing a stakeholder analysis and a 
communication strategy to support the introduction 
of wide scale change

• Oversight of systems-level or strategic change 
management activities

In your reflective testimony, you must provide a 
narrative explaining the context and detail for each of 
the examples you have selected and why it demonstrates 
the criteria. 





Earning a DeakinCo. Credential   21DeakinCo. Copyright © 2017

DRIVE STRATEGIC RESULTS ADVANCED

Drive Strategic  
Results

Show how you lead and 
successfully manage the 
resources of your team or 
organisation to achieve planned 
results and strategic outcomes. 

Drive Strategic Results is the ability to promote the 
achievement of excellence and the attainment of 
strategic outcomes. Research and study of global 
organisations enjoying sustained success makes a 
compelling argument for leaders that convey a future 
vision and engage the workforce in positive action, 
also driving results by setting clear, measurable and 
challenging goals and outcomes. Leaders need to be 
able to evaluate progress by reviewing data, analysing 
results and making informed decisions with regards to 
progress or improvement opportunities. Effective leaders 
will take responsibility for their actions to lead and 
coordinate the systematic formulation, implementation 
and evaluation of plans that underpin the organisation’s 
strategic direction and competitive advantage in a 
turbulent market. 

At the Advanced level of Drive Strategic Results you 
are establishing the strategy and systems that enable 
the long term strategic success of the organisation 
and its competitive advantage. Holding a long term, 
global perspective you will shape and communicate 
a compelling vision and sense of the organisation’s 
future direction and potential. You will work within and 
outside the organisation to establish robust networks, 
systems and the means to access the capability required 
to not only optimise planned strategic outcomes, 
but to position the organisation to respond to future 
opportunities or threats. You will increasingly have 
carriage for leading and coordinating the formulation, 
implementation and evaluation of long-term strategic 
plans and initiating adjustments that will secure the 
organisation’s competitive advantage and success.
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DRIVE STRATEGIC RESULTS ADVANCED

Choose your criteria

Your Credential submission must address the relevant 
criteria. Criteria 1 and 2 are mandatory for all candidates. 
You can choose your third criterion from options 3, 4, 
5 and 6.

How you address the criteria will depend on the type of 
work you do and the environments in which you operate. 
To be successful, your submission will need to clearly 
demonstrate how your experience and achievements 
align to the relevant criteria.

You must address the  
following criteria
Criterion 1  You monitor, review and act decisively 

to external changes that may impact the 
organisation’s long term strategic position

Criterion 2  You scope out long-term plans with a 
focus on the organisation’s sustained value 
creation and future options 

Along with satisfying the criteria, your submission will 
need to demonstrate the expected level of autonomy, 
influence and complexity of your skills and experience. 
Keep this in mind as you decide which projects or 
achievements you will include in your submission.

Autonomy 

You establish the strategy and systems to enable the 
planning, implementation and evaluation of long 
term outcomes

Influence 

You shape the long-term strategic purpose and 
objectives for the organisation 

Complexity 

You plan, implement and evaluate long-term 
strategic outcomes and their impact on future results

Autonomy, influence and complexity

You must also choose one of the 
following criteria
Criterion 3  You shape and communicate a compelling 

vision and sense of the organisation’s future 
direction and potential

Criterion 4  You retain a global perspective and 
track relevant political, economic, social 
and technological issues in the macro 
environment

Criterion 5  You work within and outside the 
organisation to establish systems and the 
capability required to optimise strategic 
outcomes 
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DRIVE STRATEGIC RESULTS ADVANCED

Collect your evidence

You will need to provide specific evidence against the 
Drive Strategic Results credential. When choosing 
your evidence documents, think of examples where 
you have demonstrated how you effectively establish 
strategy to drive long term strategic success for the 
organisation. The outputs from the example are the 
evidence documents you can submit to support your 
narrative. You can use more than one example to satisfy 
the criteria.

The suggested evidence below indicates the types of 
examples and documents you can submit to demonstrate 
the criteria. It is recommended that you select a primary 
piece of evidence to demonstrate the criteria with 
supporting evidence. 

Evidence examples may include  
(but not limited to): 
• Business strategy/ Business case 

• Internal research or analysis project relating to leading 
people and enhancing capability

• Future plan / foresighting analysis for a business

• Innovation and change plan

• Long term analysis of market or strategic position and 
trends/ factors likely to impact agreed goals

• Continuous improvement plan (e.g. CX, Kaizen, Lean, 
Sigma, etc.) for function or major operation

• Strategic project, portfolio or business review and 
evaluation report

• Market data analytics and visualisation for significant 
operational area/ division or SME business

• Transformation project plan

• Testimony, records or documentation (e.g. 
employment records, performance reviews, etc.) 
confirming appointment and effective performance 
at senior or executive level 

• Planning tools or evidence of ability to systematically 
plan task completion

• Research tracking relevant political, economic, social 
and technological issues in the macro environment

• Reports, high-level presentation or similar articulating 
future options and vision for the organisation, 
industry, market or the professional 

• Evaluation and reporting of system-level or strategic 
results against agreed targets

• Evidence of you leading high-level business or 
strategic planning

• Reviewing and reporting to board or groups with 
influence and impact on strategic operations (e.g. 
board of management, stakeholders, regulatory and 
government committees, investor meetings, etc.)

In your reflective testimony, you must provide a 
narrative explaining the context and detail for each of 
the examples you have selected and why it demonstrates 
the criteria. 
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