
       
 

 

 

 

CHILD AND YOUTH  

RISK MANAGEMENT STRATEGY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CONTENTS 

1. Statement of Commitment ............................................................................................................ 4 

2. Code of Conduct ........................................................................................................................... 5 

3. Recruitment, selection, training and management........................................................................ 6 

4. Policies and procedures for handling disclosures or suspicions of harm,  including reporting 

 guidelines ...................................................................................................................................... 7 

5. A plan for managing breaches of our Child and Youth Risk Management  Strategy. .................. 8 

6. Risk management plans for high risk activities and special events. ............................................. 9 

7. Policies and procedures for managing compliance with the blue card  system. ........................ 10 

8. Strategies for communication and support. ................................................................................ 11 

 

 

 

 

 

  



    

   
 Child and Youth Risk Management Strategy 

 

  3 

Introduction 
The blue card system was introduced in Queensland to contribute to the creation of safe and supportive 
environments for children and young people when receiving services and participating in activities which are 
essential to their development and wellbeing, such as child care, education, sport, and cultural activities. 
The blue card system is made up of three components which considers past, present and future risks: 

1. Blue card screening - assesses a person’s eligibility to work with children based on their known 
past police and disciplinary information.  It prevents people from working with children if their past 
behaviour indicates that they are unable to protect a child from harm and promote their wellbeing.  
It also disqualifies certain people from applying for a blue card. 

2. Ongoing monitoring - Blue Card holders and applicants are closely monitored for changes in their 
criminal history to enable action to be taken to protect children and young people if the person is 
charged with an offence relevant to their child-related employment. 

3. Risk management strategies - Organisations providing child related services are required to 
mitigate future risk by developing and implementing child and youth risk management strategies and 
reviewing them annually. 

All Saints Anglican School falls within the scope of the blue card system and is committed to providing a safe 
and supportive environment for our students by putting in place policies and procedures to identify and 
minimise the risk of harm to children.  
These policies and procedures, together with the requirements of the Working with Children (Risk 
Management and Screening) Act 2000 form the basis of this Child and Youth Risk Management Strategy. 
The requirements of the Act: 

• address the School’s commitment to creating a safe and supportive service environment; 
• strengthen the School’s capability to provide such an environment; 
• assist the School to manage any particular concerns with respect to the safety and wellbeing of 

students who are involved with the School, and 
• promote the consistency of the School’s approach to risk management, both within the School and 

with respect to compliance with the requirements under the Act. 
The eight requirements are: 
COMMITMENT 

• A statement of commitment to the safety and wellbeing of children and the protection of children 
from harm. 

• A code of conduct for interacting with children. 
CAPABILITY 

• Written procedures for recruiting, selecting, training and managing staff and volunteers. 
CONCERNS 

• Policies and procedures for handling disclosures or suspicions of harm, including reporting 
guidelines. 

• A plan for managing breaches of our Strategy. 
• Risk management plans for high risk activities and special events. 

CONSISTENCY 
• Policies and procedures for managing compliance with the blue card system. 
• Strategies for communication and support. 

 

 

Scope: 

This Strategy applies to all employees, contractors and volunteers of All Saints Anglican School.  
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1. Statement of Commitment 

All Saints Anglican School has adopted the following Statement of Commitment developed by the 

Anglican Church Southern Queensland to express its commitment to the safety and wellbeing of its 

Students by providing an environment which protects them from harm: 

All Saints Anglican School supports the rights of children and young people and is 

committed to ensuring the safety, welfare and wellbeing of its students. All Saints 

Anglican School is therefore committed to responding to allegations of student 

harm resulting from the conduct or actions of any person including that of 

employees. 

This commitment includes the provision of a safe and supportive living and learning 

environment for all students and requires all employees, volunteers and visitors to 

model and encourage behaviour that upholds the dignity and protection of students 

from harm. 

In support of this commitment, All Saints Anglican School is dedicated to our Child 

and Youth Risk Management Strategy which includes having relevant policies, 

procedures and training in place to effectively address the safety and wellbeing of 

students in our care.   

 

 

 

 

 

 

 

 

 

 

 

Reference  
Student Protection in Anglican Schools Policy and Procedures (2015) 

Responsible Persons 
Headmaster 

Compliance Officer 

Evidence of Compliance 
Our Statement of Commitment is displayed in the reception area of the Main Administration building of the School as well as 

at each individual school office.  It is also available on our website and intranet. 
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2. Code of Conduct 

Our Codes of Conduct seek to capture every person who has interactions with our School, and more 

specifically, interactions with students of our School, and provides clear guidelines about what is 

expected of them regarding their behaviour and the consequences if they fail to meet those 

expectations.  

Our Codes of Conduct are: 

• A Code of Professional Expectations for our employees; and  

• A Code of Conduct (School Community) for our Employees, Contractors (including Music 

Teachers), Consultants, Volunteers, Council Members, Coaches, Students, Parents 

(includes Guardians, Step-parents, Carers), Relatives, Friends, Supporters and Invitees of 

the School  

and apply both at the School or any School-related function, event or activity at any other location. 

Our employees are required to confirm their acceptance of the Codes of Conduct and ongoing 

commitment to uphold our values and expectations throughout their employment and interaction with 

our School both upon initial employment as well as annually.   

All other persons having interactions with our School are directed to the Code of Conduct (School 

Community) on our website or through Induction which outlines the expected standards of behaviour.  

 

 

 

 

 

 

 

 

Reference 

Code of Professional Expectations  

Code of Conduct (School Community) 

Responsible Persons 
Headmaster 

Compliance Officer  

HR Officer 

Evidence of Compliance 
The Code of Professional Expectations is available on the Intranet and the Code of Conduct (School Community) is available 

on our website. 

All employees receive the Code of Professional Expectations in their Induction pack/training at commencement of employment 

and are required to confirm their continuing acceptance of it annually. 
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3. Recruitment, selection, training and management 

All Saints Anglican School has effective child-focused policies and procedures in place for recruiting, 

selecting, training and managing employees and volunteers. 

The recruitment and selection of employees and volunteers are our first opportunities to ascertain a 

person’s suitability to work at our School and our ongoing training and management then allows us 

to monitor and develop our employees and volunteers’ skills and performance. 

Recruitment and Selection  

All Saints Anglican School abides by the Anglican Schools Commission’s Recruitment and Selection 

Policy and provides employees involved in HR activities with guidance for the recruitment and 

selection of employees, including required screening and documentation. 

Training and management 

Employees receive mandatory training in relation to Student Protection matters including legislation 

requirements and reporting obligations and relevant policy and procedures upon commencement of 

their employment as well as ongoing training.  A record is maintained in respect of all training 

undertaken by employees. 

Volunteers receive information about the student protection requirements through induction, emails 

and newsletters.    

A register is kept of all visitors and contractors to our School and they are required to sign-in and 

sign-out at either the Main Administration building or the relevant School office each time they are on 

site.  Where required by legislation we ensure visitors (including volunteers) have completed the 

relevant screening process.  We are in the process of moving the paperbased visitor sign-in system 

to an electronic version through the implementation of an online visitor management system.  This 

will further streamline the process and ensure a comprehensive induction which includes child 

protection matters is provided to all relevant visitors to our School. 

 

 

Reference 
Recruitment and Selection Policy  
Student Protection in Anglican Schools, Policy & Procedures 2015  

Responsible Persons 
Headmaster  

Heads of Sub schools 

Compliance Officer 

HR Officer  

Evidence of Compliance 
Employment Contract, Staff Handbook, Induction checklist, Training Register, Volunteer Policy, Applicant Interview Question 

Templates, Probationary periods, Referee check templates, Blue card screening, Selection Criteria, Training register 
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4. Policies and procedures for handling disclosures or suspicions of harm, 
 including reporting guidelines 

All Saints Anglican School follows the Anglican Church Southern Queensland’s Student Protection 

in Anglican Schools Policy and Procedures 2015 manual and is guided by the Anglican Schools 

Commission’s Guidelines – Safeguarding our Students for handling disclosures or suspicions of 

harm, including reporting guidelines, which was developed to support the Policy and Procedures 

2015 Manual. 

These documents outline the obligations, roles and responsibilities of employees, volunteers and 

visitors to the School to appropriately respond to and report all allegations or suspicions of sexual 

abuse, likely sexual abuse, significant harm or inappropriate behaviour by an employee or volunteer 

towards a student. 

Students and parents who have concerns or information relating to the safety of a student are 

encouraged to report the information to the School’s Student Protection Officers, the Headmaster or 

a trusted adult at the School. 

Employees are bound by a number of obligations such as those prescribed by legislation and school 

policy to report reasonable suspicions of sexual abuse, likely sexual abuse, significant harm or an 

unacceptable risk of significant harm of a student or inappropriate behaviour towards a student.  

 

 

 

 

 

 

 

Reference 
Anglican Schools Commission’s Guidelines – Safeguarding our Students 

Anglican Church Southern Queensland’s Student Protection in Anglican Schools Policy and Procedures 2015 

Responsible Persons 
Headmaster  

Student Protection Officers 

Compliance Officer  

Evidence of Compliance 
The Guidelines – Safeguarding our Students and Student Protection in Anglican Schools Policy and Procedures 2015 can be 

found on the Anglican School Commission’s website, our School website and Intranet.  There are also copies in each sub-

school office as well as the Main Administration building.  

Staff Handbook and Induction pack/training at commencement of employment.  

Signed copy of staff induction checklist retained on employees/tutors/volunteers/supply files  

Annual Training Schedule for all employees. 
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5. A plan for managing breaches of our Child and Youth Risk Management 
 Strategy. 

All Saints Anglican School is committed to appropriately managing breaches of this Strategy and all 

other School policies and procedures. 

Our Child and Youth Risk Management Strategy Breach Management Plan covers:  

• The definition of a breach and what constitutes a breach of our Child and Youth Risk 

Management Strategy  

• Those required to comply with this Strategy 

• Who is responsible for managing each type of breach  

• Process for reporting, managing and recording breaches, including outlining suitable 

outcomes and consequences for breaches 

We encourage the reporting of breaches of our Strategy and will ensure appropriate confidentiality 

is maintained at all times to protect the privacy of our students. 

 

 

 

 

 

 

 

 

 
 

 

Reference 
Complaints Policy 

Complaints Management in Anglican Schools Policy and Procedures 

Staff Code of Professional Expectations 

Enterprise Bargaining Agreement 

Responsible Persons 
Headmaster  

Commercial Manager 

Compliance Officer 

Heads of Sub Schools 

Evidence of Compliance 
Staff Handbook 

Complaints Register  
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6. Risk management plans for high risk activities and special events. 

All Saints Anglican School completes a Risk Assessment Plan for all activities and events considered 

to be “high risk” to minimise the risk of harm to our students.  

In developing the Risk Management Plan for each high risk activity or event, consultation with key 

internal and external stakeholders is required to identify specific risks and existing controls and 

develop additional controls where necessary. 

The Risk Management Plan includes (but is not limited to) consideration of supervisions and ratios, 

transportation, toileting and change room procedures, medication and allergy management 

procedures, environmental risks, supervision of volunteers, accommodation requirements and 

consent forms including emergency contact details. 

A full review of each RMP is conducted after each activity or event to provide feedback and assess 

any concerns or incidents as part of our commitment to continuous improvement. 

This is reflected in our Risk Management Framework which is available to employees on our intranet.     

The RMP is a separate process to the WHS Risk Assessment (which is also undertaken to 

specifically assess the physical environment and equipment use). 

 

 

 

 

 

 

 

 

 

 

Reference 
Student Protection in Anglican Schools Policy and Procedures (2015)  

Risk Management Form  

Responsible Persons 
Headmaster 

Commercial Manager 

Heads of Sub Schools 

Director of Sport 

Director of International House 

Compliance Officer 

Evidence of Compliance 
Documented Risk Assessments 
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7. Policies and procedures for managing compliance with the blue card 
 system. 

Compliance with the Blue Card System 

We ensure compliance with the blue card screening requirements of the Working with Children 

legislation through our Blue Card Policy.   

Employees cannot commence employment with the School until an application for a Blue Card has 

been submitted to Blue Card Services. Contractors, pre-service teachers and volunteers (other than 

parents) who provide child-related services or conduct child-related activities cannot commence at 

the School unless they hold a valid Blue Card. 

We maintain a Register of all employees, contractors and volunteers at our School who hold a blue 

card or exemption card and monitor it regularly to ensure all cards are renewed as appropriate.  We 

also ensure that any changes to a person’s eligibility to hold a blue card notified to us by Blue Card 

Services are updated and action is taken immediately where required. 

All information in relation to blue card applications is kept confidential. 

Sabine Shepherd is the designated contact person responsible for managing and monitoring blue 

card and exemption cards at All Saints Anglican School. 

Review of our Child and Youth Risk Management Strategy 

Our Strategy will be continually monitored throughout the year and reviewed annually to ensure that 

it remains up-to-date with any legislative changes and continues to be effective in addressing the 

risks to children and young people in our School.  

Our annual review will consider: 

• whether our policies and procedures were followed 

• whether any incidents relating to student’s risk management issues occurred 

• the actual process used to manage any incidents 

• the effectiveness of our School’s policies and procedures in preventing or minimising harm 

to students, and 

• the content and frequency of training in relation to our Strategy. 

The next review is due January 2017. 

Reference 
Blue Card Policy 

Responsible Persons 
Headmaster, Compliance Officer, Human Resources Officer, Commercial Manager, Public Safety (Blue Card Services) 

Evidence of Compliance 
Blue Card Register  

Completed Blue Card forms and Correspondence from the Public Safety  

Induction Checklist 
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8. Strategies for communication and support. 

Communication  
This Child and Youth Risk Management Strategy is available on our website and Intranet.  

All Saints Anglican School communicates the existence of this Strategy and student protection 

information to students, parents and volunteers regularly throughout the year.  The School also 

provides regular training to employees through formal training events, informal updates at staff 

meetings and regular discussions between managers and their staff. 

Support  
We offer the following services to employees, parents and students who require support with 

managing concerns: 

Employees - issues such as behaviour management, stress, conflict, bullying, child protection 

concerns, breaches of the risk management strategy and dealing with disclosures or suspicions of 

harm: 

• Access to our School’s onsite psychologist and school counsellor for initial discussion and 

referral; 

• Access to the School’s Employee Assistance Program (EAP) or Private referral. 

Volunteers, parents and students - 

• Access to our School’s onsite psychologist and school counsellor; 

• Recommendations to psychologists and psychiatrists, allied health professionals or 

community based supports such as the Family and Child Connect Service (FACC). 

Parents receive an annual e-mail notifying them of any updates to student protection legislation and 

policies. 

Students receive information through published diaries, classroom lessons and printed material.  In 

addition, All Saints Anglican School is currently developing a Wellbeing Curriculum for students from 

Pre-prep to Year 12 that will address some of the social and emotional competencies as set out by 

the Australian Curriculum, Assessment and Reporting Authority.  The School also supports students 

through an effective Wellbeing Referral system for specialist staff at school and refers students to 

various professionals as listed above to provide a comprehensive support service. 

 

Reference 
Student Protection in Anglican Schools Policy and Procedures 2015 

Responsible Persons 
Headmaster, Compliance Officer, Student Protection Team, Heads of Sub schools, School Counsellors 

Evidence of Compliance 
Newsletters, the School App, emails, student and parent information sessions, podcasts, posters, parent portal, bulletin 

board, student diaries, Facebook, Letter to parents, Information evenings, School Website, Student Lounge, Intranet, 

Minutes of Meetings, Induction of Employees/Volunteers, Document/version control of policies review 



    

   
 Child and Youth Risk Management Strategy 

 

  12 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Responsible Officer  Compliance Officer 

Status Version 2 
Approved by  School Council, Headmaster, Commercial Manager  
Approved and commenced January 2017 
Review by  October 2017 

Relevant Legislation/Regulatory Authority  Working with Children (Risk Management and Screening) Act 2000  
Working with Children (Risk Management and Screening) Regulation 2011  

Filename & Path P:\Admin\Finance\Policies\Child Protection\Child and Youth Risk 
Management Strategy\CYRMS Version 4 (currently on website).pdf 
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