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Agile Learning @ Bethany 
Rationale 
 
Agile Learning at Bethany reflects current research and knowledge of 21st Century teaching and learning 
practices. The aim in using Agile Learning is to improve student learning outcomes. Decisions about learning 
space design must support and enhance current and emerging pedagogies and technologies. Learning needs 
to be collaborative, flexible, adaptive, intuitive and open-ended. Back in 2008, state and federal government 
representatives met to discuss the future of education. It was there that the Melbourne Declaration was 
drafted and agreed upon. This declaration defines education as that which “equips young people with the 
knowledge, understanding, skills and values to take advantage of opportunity and to face the challenges of 
this era with confidence” (Melbourne Declaration, 2008). Students need to know how to use knowledge and 
skills to think critically, apply knowledge to new situations, analyse information, comprehend new ideas, 
communicate, collaborate, solve problems and make decisions.  
 
Agile learning spaces provide a variety of spaces that can be used for specific learning tasks and activities. 
These spaces are flexible and allow students to connect, communicate and engage in self-directed learning. 
Areas can be configured to suit learning styles and help generate engaging and exciting learning 
opportunities. Agile learning spaces allow adults and support staff to work within the space, meaning 
students have access to support more readily. 
 
There are four main areas in Agile learning spaces at Bethany: 
 
CAVE 
A safe dwelling, a hiding place and retreat for focus and concentration. The cave is an enclosed area where 
traditional cultures sheltered during the cold and preserved food. Caves are sanctuaries where one can stay 
safe and be protected from natures. This place is one of meditation and self-reflection. 
 
CAMPFIRE 
The campfire is a place to collaborate, share ideas and tell stories. Typically, in some form of circle, the group 
is gathered around the storyteller, who directs the conversation, however, it also allows contributions from 
all members of the group. This space was inspired by a traditional way of life as a source of warmth, cooking 
food, mythology and tribal collaboration. 
 
WATERING HOLE 
The human need to socialize, unwind and refresh is essential. Places with water are a source of refreshment 
and replenishment. It is the source of all life and culture. This is a place where everyone can simultaneously 
be a learner and a teacher. 
 
MOUNTAIN TOP  
Traditional cultures use mountain tops to consult higher beings and listen to the leader as he directed others. 
It involves respected people presenting vital information and charting a course of action if necessary.  
 
At Bethany, we focus on providing a constructionist learning environment that engages all learners and their 
learning styles. It enables social and collaborative learning, integrated curriculum delivery, inquiry-based 
learning, student-directed learning, direct/explicit instruction, creative and critical thinking, relationship 
building and problem solving skills. We are educating children for their future which is not well defined as 
yet, especially in the jobs and skills that will be required by all. This approach is something which is used 
across the school from Prep-Year 6.  
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Aims 
 
The implementation of Agile Learning at Bethany aims to: 
 

 Prepare students for their future by incorporating flexible and self-directed learning, including 
emerging technologies 

 Improve student engagement 
 Support students in becoming more confident in using/applying a range of problem solving skills 
 Offer any place, anywhere, anytime access to online learning 
 Personalise and differentiate the curriculum for each individual 
 Increase student connectedness to others 
 Locate, analyse and construct knowledge obtained from a variety of sources 

 
Implementation 
 
The implementation of Agile Learning at Bethany has students from all classes in a year level work 
collaboratively in one learning space. Working in this innovative, structured but student-orientated learning 
space enables: 
 

 teachers to share the responsibility for teaching every student 
 teachers share the planning, assessment and reporting to enable a more efficient curriculum delivery  
 small focused groups based on individual student learning goals and needs 
 teachers to offer a high-quality and effective use of ICTs by providing eLearning opportunities  
 a thorough, well-resourced Cybersafety program focusing on appropriate online behaviours and 

digital citizenship used throughout the school 
 a more regular opportunity to communicate on a regular basis with parents and carers  
 Teachers to identify current strengths, priorities and goals for learning for each student 

 
 

   
Examples of Agile Learning Environments 
 
 
 
 
 
 
 
 
 

 


