
2019 INTERNATIONAL CONFEDERATION OF 
PRINCIPALS CONVENTION 

ARE YOU A FUTURE SCHOOLS LEADER?
Planning for the future - Change, strategic planning and a leadership tool-kit 
for both disruption and your personal wellbeing

Creating the Future Workshop



my leadership journey



my leadership journey
I am a husband and a dad 



my leadership journey
I am a Principal, an educator



my leadership journey
I am a Principal, CEO of a multi million dollar business, a visionary and strategist, 
an architect, lawyer, marketer and advertising guru, a PR consultant, writer and an 
inspiring speech giver, a maintenance handyman, interior designer, counsellor and 
psychologist, a futurist, archivist, detective, investigator and judge, I am a mediator, 
family therapist, mentor, HR expert, community relations consultant, medical expert 
who knows the difference between what could be a life threatening rash and just 
scratching. I juggle more stakeholders than any other role. Statistics reveal that a 
principal is bullied more than any other professional. I am a team player but my 
positional authority requires me to call the shots.

…and if I get this wrong, someone is likely to be both critical and unforgiving. All up 
I’m meant to be a nice guy who is always around, visible and interested 
in everyone who I cross paths with each and every day.



CLAREMONT COLLEGE
Sydney, Australia



Sydney
Australia



Sydney 
Harbour
Bridge

Our 
School

Opera 
House
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OUR PLACE Meet Guriwal

Muru-ora-Dial and the 
Dhurawal clans



About  Claremont
• - Sydney’s Eastern Suburbs
• - Non selective, comprehensive and inclusive
• - Primary K-6, was previously also secondary
• - Co-educational
• - 375 students – a double stream school
• - Co-teaching & an inclusive learning support model
• - An Anglican School
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Since 1882 we’ve stood…
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TRANSFORMATION
JOURNEY  2011+
learning spaces
pedagogy and teaching models
a warm welcome
teams
culture 
mindsets
telling our story
our influence 

OUR STORY



Fresh vision for our 
school community
Student learning
Teaching and Pedagogy
Student and Staff Wellbeing
Expansion and Influence
Leadership and Governance
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Our Vision
Claremont College is ‘a city on a hill,’ 
a place of faith in Christ, hope and love 
through education. We see a school that 
inspires, centres around people and 
relationships, is active in reconciliation, 
fairness and justice, is influential, shares its 
learning, is attractive and impressive in 
design and amenity, challenges mindsets 
and preconceptions, and is filled with 
children who love being at school.
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Aligned with the existing 
Mission Statement
A caring Christian environment in which each 
child can develop academically, physically, 
emotionally, socially and spiritually.
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Our Story…
● Engaging learning through quality teaching across the curriculum with 

innovation and creativity

● Building a place of excellence with firm academic foundations
● Growing and affirming the character, leadership and a sense of purpose 

for each individual child

● Providing a nurturing school community through care and respect for 
self, others and the environment

● Honouring the rich history & heritage of Claremont 

● Having faith in Christ and following His word in our lives.



18It’s a community of faith, hope, love



Success and flourishing 

classroom
relationships
future learning
the workplace
life
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It’s all about relationships

- resilience
- self regulation
- resourcefulness
- respect
- responsibility

It’s all about 
relationships
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It’s all 
about 
learning
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OUR SIGNATURE PRACTICES

7/11/19

Presentation title
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WE PRIORITISE LEARNING DISPOSITIONS 

collaboration, concentration, self belief, curiosity, direction, empathy, flexibility, good judgement, 
humility, humour, imagination, independence, initiative, an open mind, perseverance, 
reflectiveness, resilience, responsibility and risk taking                   
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LEADERSHIP
SERVICE
CONTRIBUTION

INSPIRING EACH OTHER
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CONNECTEDNESS TO SCHOOL
safety
belonging
a happy childhood
“I am valued”

Wellbeing and resilience
staff 
students
parents and families
our community

CLAREMONT

2019
I  MY SCHOOL

INSPIRED FOR LIFE
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teams





Our  Co-Teaching Teaching Teams

In each of our spaces

• 2 or 3 Classroom teachers 
• Teaching and Learning Assistant (TLA)
• Learning Support Teacher (Literacy & Numeracy)
• School Counsellor visits
• Behaviour Support when necessary
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CO-TEACHING TEAMS
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Library
2017
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Leadership
change agent and disruptor
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57threat



Change is 

Disruption 

serves 2 purposes

58opportunity



59disruption



60disruption



61

it keeps you connected 
to the here and now 
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it keeps you competitive 



future school leadership
10 provocations
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1

equity
diversity
inclusion
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2

safety
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2
physical and psychological safety
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3 life and workplace readiness



68

4

care for your teachers and staff
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4

teams
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5

use of data
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curriculum, teacher quality, well-being, staff engagement, parent 
data, student voice, demographic 
responsive, proactive, longitudinal 

5

use of data
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explore and engage with 
new learning ideas and technologies 6
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7 engage with
stakeholders



7 engage with stakeholders







77

manage change 
carefully8



what is needed for 
healthy and sustained change?
• vision - confusion
• buy in - sabotage
• skills - anxiety
• incentives - resistance
• resource - frustration
• action plan - chaos
• trust 

Dr Lauretta Baker ACU National



what is needed for 
healthy and sustained change?
• vision - confusion
• buy in - sabotage
• skills - anxiety
• incentives resistance
• resource frustration
• action plan - chaos
• trust loyalty

Dr Lauretta Baker ACU National
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Benefits to 21st Century learning - leadership
• transparency
• accountability
• casual and relief staff

• prolonged staff absence
• behaviour management 

• child protection, bullying
• allegations, mandatory 

reporting and internal 
investigation

• employment matters and 
breach of code of conduct

• WHS awareness
• wellbeing and psychological 

safety
• reduced beginning of year 

stresses with teacher and class 
allocation - conf
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9 are you comfortable

in your shoes?
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9

your
self awareness
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10

your
wellbeing
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10

your
wellbeing

work
life
self
balance
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10
refresh
reflect
realign
recalibrate
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keep it simple
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people
hope
purpose
reconciliation
unity
diversity
empathy and compassion



88



PROFESSIONAL
LEARNING AT
CLAREMONT



PROJECT HELP INDIA   Welcome to our story



PROJECT HELP INDIA   Welcome to our story

www.projecthelpindia.co



THANK YOU - LET’S CONNECT
Doug Thomas                                                                          www.claremont.nsw.edu.au
Principal 
principal@claremont.nsw.edu.au

@DougJThomas
www.dougjthomas.net

www.projecthelpindia.co



30 Coogee Bay Road, Randwick NSW 2031

T (02) 9399 3217
E office@claremont.nsw.edu.au 

www.claremont.nsw.edu.au

A member of the Anglican Schools Corporation
www.sasc.nsw.edu.au 


