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Clayfield College, an internationally 
recognised leading Australian school, 
is a vibrant, learning community 
where girls and young boys achieve 
personal excellence in a supportive 
Christian environment. It is a school 
where all individuals are valued for 
their unique qualities and talents. 
Our academic, pastoral and co-
curricular programs, supported by 
exceptional teaching and corporate 
staff, provide opportunities for 
students to grow and develop in 
heart, mind and soul.
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Introduction

It is my pleasure to present The Clayfield Way -  

our strategic planning that outlines Clayfield 

College’s mission, vision, values and goals for  

2017 and beyond.

This strategic statement outlines what we want to be as a school, 
what we want to do and where we want to go and is supported by 
clear, measurable goals, action points and performance indicators 
for assessing progress and outcomes.

Throughout the planning process, we wanted to capture the 
thoughts, ideas and suggestions of our community. Over eight 
months, staff, students, parents, old girls and councillors were 
involved in an extensive planning process, completing surveys, 
attending forums and workshops, and giving feedback on the current 
strengths of the College and opportunities for improvement. 

Our commitment to excellence is forged through our three 
pillars, Hearts, Minds and Souls, and the supporting structures 
of leadership and governance guide us to Maintain the Light. 
Whilst this strategic focus will set our direction over the next 
five years, it will be monitored and reviewed annually allowing 
for adjustments of growth and opportunities, as our goals and 
strategic intent unfolds.

Clayfield College is a co-educational Primary PP-6, girls-only 
Secondary 7-12, and girls-only Boarding from Year 5. The 
students are at the heart of our strategic planning. We believe in 
them, support them and see them as leaders of the future. They 
will work hard, build relationships, embrace opportunities, make 
global connections and be kind to each other.

We want them to live by our values and vision - The Clayfield Way, 
the Clayfield Experience - theirs for life.

I commend to you, The Clayfield Way - our strategic planning for 
2017-2021.

Mrs Kathy Bishop 
Principal
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Our Mission

Clayfield College is a supportive and safe Christian community 
providing an outstanding teaching and learning environment where 
students and staff are encouraged to grow, serve and develop 
their abilities, and enrich their own lives in the greater community.

Our Vision

Clayfield College, through a focus on learning, innovation  
and support, will be recognised as a dynamic day and boarding 
school which provides an outstanding education for girls and 
young boys. 

Our Motto

At Clayfield College, we live by our motto ‘Let your light shine’.

We maintain the light by creating an inclusive community and 
progressive educational environment where we prepare and 
educate each of our students to achieve to his or her personal best.

The significance of our motto is found in Matthew 5:16.  
In the same way, let your light shine before others, that they  
may see your good deeds and glorify your Father in heaven. 

The Clayfield Way
The Clayfield Experience

INDIVIDUALITY

EXCELLENCE

CARE

DIVERSITY FAITH

INTEGRITY

RESILIENCE
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Excellence

Clayfield College develops qualities of self-confidence, optimism, 
high self-esteem and a commitment to life-long learning in all 
academic and co-curricular pursuits. Clayfield College encourages 
and celebrates the pursuit of excellence and one’s personal best 
across all fields of endeavour.

Individuality

Clayfield College accepts, nurtures, respects and celebrates 
each individual. Students experience safety and encouragement, 
allowing them to grow in confidence and thrive, be trustworthy, 
pro-active and courageous.

Faith

Clayfield College follows the Christian path in loving God and our 
neighbours as ourselves, and embraces our Christian heritage.

Resilience

Clayfield College builds the resilience of students as they reflect 
on their actions, develop the strength and courage to cope with 
disappointment or loss, and learn to move forward.

Care

Clayfield College offers students and staff a nurturing 
environment, an emphasis on caring, and programs which 
encourage participation, interaction, and a caring relationship 
between the older and younger students.

Diversity

Clayfield College values diversity. We welcome students and  
staff from a variety of cultural backgrounds which are celebrated 
and embraced.

Integrity

Clayfield College fosters integrity in academic and co-curricular 
endeavours. Students are encouraged to seek the truth, be true  
to themselves and others, act fairly, and uphold that which is right.

Our Values
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This is our vision, our focus, our way  

- The Clayfield Way
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1. Serving our wider community

 We will:

 •  Develop a greater understanding and awareness of service 
programs so that students and staff lead purposeful lives 
that contribute positively to others

2.  Developing and extending our Pastoral Care 
Program

 We will:

 •  Nurture independent thinking and resilience in young 
women, girls and boys so they can make a meaningful 
contribution to the world

 • Embrace positive psychology and wellness

 •  Know every student and develop their confidence  
and capabilities

 • Build learning capacity in students

3.  Connecting and engaging with our school 
community

 We will:

 • Deliver excellent customer service

 •  Further develop relationships with potential regional, rural 
and international boarding communities 

4. Fostering global connections

 We will:

 •  Integrate ICT and other technologies across the curriculum 
to enhance learning within and beyond the educational context

 •  Strengthen opportunities for national and international 
Exchange Programs and Study Tours

Hearts
Shining brightly as one family
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Minds
Lighting up minds to achieve our best

1.  Continuing to strengthen exceptional academic, 
cultural and sporting outcomes

 We will:

 •  Commit to continuous improvement as a dynamic learning 
community

 •  Promote intellectual rigour, and cultivate adventurous intellect

 •  Encourage evidence-based research to improve learning 
outcomes and quality teaching

 •  Optimise primary and secondary co-curricular offerings

2.  Empowering and supporting our teaching staff 
to enhance quality teaching

 We will:

 •  Strengthen professional learning opportunities aimed at 
improving leadership capacity and professional practice

 •  Attract, develop and retain exceptional teaching and 
corporate staff

 •  Extend knowledge of growth mindset and brain plasticity  
to inform teaching

 •  Celebrate teaching excellence

3.  Providing a personalised learning environment 
for students

 We will:

 •  Engage learners in a developmental curriculum which is relevant, 
inspirational, contemporary, accessible and broad-based

 •  Engage students through choice and authentic learning 
experiences

 •  Seek new opportunities and extend and strengthen 
pathways and partnerships within and outside the  
College community
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1.  Developing and nurturing a caring Christian 
community

 We will:

 •  Encourage all students and staff to model the Christian 
values central to the College community

 •  Engage the wider community in our worship services

 •  Foster and support the principles of social justice

2.  Embedding Christian principles and values in all 
levels of school operations 

 We will:

 •  Provide a high-quality, engaging Christian Education 
curriculum 

 •  Promote and celebrate Christian faith practices

 •  Promote Christian values and behaviours in professional 
relationships and school operations

 •  Value the diversity of the Clayfield community

Souls
Shining God’s light in a Christian caring community
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1.  Ensuring policies and procedures are best and 
‘next’ practice

 We will:

 •  Adopt a set of industry benchmarks to monitor performance

2.  Focusing on sound governance for College 

operations

 We will:

 •  Ensure prudent financial management 

 •  Ensure effective risk management 

3.  Keeping the Clayfield College community well 

informed

 We will:

 •  Communicate with the College community in a transparent, 
informative, timely and professional manner

 •  Promote connectedness and participation through active 
partnerships with past students, Clayfield Old Collegians, 
Parents’ and Friends’ Association, Clayfield College 
Foundation, Women’s Industry Network and sponsors

4. Building our resources and capacity

 We will:

 •  Maintain first-class, safe, professional work and learning 
environments under the College’s Master Plan

 •  Provide quality, first-class boarding accommodation, 
facilities, and care for Australian and International students

5.  Establishing a Foundation fundraising plan for 

future infrastructure projects

 We will:

 •  Foster a culture of philanthropy

Maintaining the Light
Supporting sound governance, management and resourcing
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