
 

Clayfield College School Improvement Plan 2016 

Clayfield College provides a comprehensive education, in a Christian environment, for girls from Pre-Pre to Year 12 and for boys from Pre-Prep to Year 6. 

The campus is structured into Primary and Secondary schools, with Primary students enjoying the consistency and support of core teachers for English, 

Mathematics, Science, Social Science and Technology, augmented by lessons in other areas, such as HPE, Languages and the Arts, from specialist teachers. 

From Year 7, our students are taught by a range of well-qualified, experienced teachers who are experts in their teaching areas. 

At Clayfield College, we provide a quality learning environment which enables and supports dynamic teaching and learning. Our students achieve their 

personal and educational goals, with 99% of graduating students each year achieving entry into a tertiary course of their choice. NAPLAN results for our 

students in Years 3, 5, 7 and 9 remain consistently above the state average. Nevertheless, like any dynamic organisation, we believe in the concept of 

continuous improvement. To assist us structure our improvement agenda, we have employed the National School Improvement Tool, devised by the 

Australian Council for Educational Research. 

What is the National School Improvement Tool? 
 
At the request of the federal government, the Australian Council for Educational Research (ACER) undertook a mega analysis of national and 
international schools, to determine what it was that high achieving schools were doing well. From this analysis, a number of factors that indicate a 
school’s effectiveness were isolated. These were then grouped into nine domains: 

 

 An Explicit Improvement Agenda 
 Analysis and Discussion of Data 
 A Culture That Promotes Learning 
 Targeted Use of School Resources 
 An Expert Teaching Team 
 Systematic Curriculum Delivery 
 Differentiated Teaching and Learning 
 Effective Pedagogical Practices 
 School-Community Partnerships 

 

For each domain, the tool describes a set of performance levels-Low, Medium, High and Outstanding. There is no prescribed way in which these 
descriptors are to be used; however, the logical process is for schools to initially use these descriptors to see where they sit in relation to each 
domain. They can then analyse how they would reach the next level and set goals and design strategies for improvement. Further details about the 



 

Tool, including the descriptors for each domain, are available on the ACER website
 

The National School Improvement Tool was endorsed by the Standing Council on School Education and Early Childhood in December 2012 and made 
available to all Australian schools for their use in school improvement planning from 2013. 

 
Clayfield College applied the use of this Tool in devising our first Improvement Plan in 2013. All teachers, through departmental meetings, critiqued the 
performance of the College against the descriptors across all domains. As a result of this process, three domains were chosen to be the focus of the initial 
School Improvement Plan-An Explicit Improvement Agenda, Analysis and Discussion of Data and An Expert Teaching Team-and goals and achievement 
indicators for these were set. 
 
The plan was reviewed by College leaders and Heads of Department in Semester One of 2016 and the degree to which the achievement indicators were 
met was assessed. As a result of this review, the Clayfield College School Improvement plan was amended. As part of this amendment, the domain of An 
Explicit Improvement Agenda was replaced with the domain A Culture That Promotes Learning.  Within each of the three domains a number of specific goals 
are listed. Strategies for attaining these, and the evidence to demonstrate the implementation of these strategies, are listed. Outcomes that will result from 
the achievement of each goal are also given. 
 
From 2017, a report, describing the College’s achievements in relation to the plan, will be published each year as part of the Annual Report, which is 
available on the College’s website. 
 
The Clayfield College School Improvement Plan for 2016 is presented in the following pages. 
 
  

http://www.acer.edu.au/


 

     CLAYFIELD COLLEGE   SCHOOL IMPROVEMENT PLAN-2016 

DIMENSION 2: ANALYSIS AND DISCUSSION OF DATA 

Goal 1. A systematic plan for the collection of a range of student achievement and wellbeing data will be established and implemented. This 
will be achieved by: 

Strategies Evidence of implementation of strategies 
 

 Collecting a range of data on the academic achievements and wellbeing 
of students. 

 
 
 
 
 
 
 

 Publishing a timeline for the collection of data.  
 

 Establishing, managing, maintaining and backing up database systems 
that allows data capture. 
 
 
 
 

  Providing summative and formative student performance data reports 
for students, parents, teachers, HODS, Executive Team and school 
administrators. 

 

 Student data to be collected will include: 
1) Grades of academic achievement 
2) NAPLAN results 
3) PAT outcomes 
4) QCS performance data 
5) OP data 
6) Other national benchmarking tests/trends  
7) AEDC census 

 

 Timeline to be published by the end of Term One each year. 
 

 Data will be collected in the following software systems: 
1) TASS 
2) OP Analyser 
3) QCAA Website 
Regular back up will ensure integrity. 
 

 Collection and distribution of data will be overseen by the Dean of 
Academic Administration and the Data Committee, where 
appropriate. 

 

 



 

Outcomes from the achievement of this goal: 

 The College will have implemented a systematic plan for the collection of a range of student data. 

 Test data in all areas will be collected. 

 Teachers will have electronic access to a broad range of data (static and longitudinal). 

 The College demonstrates their belief that reliable data on student outcomes is crucial. 

Goal 2. A high priority will be given to professional development aimed at building teachers’ and leaders’ data literacy skills. This will be 
achieved by: 

Strategies Evidence of implementation of strategies 

 Developing staff in the use of software for the collection of data.  
 
 

 Developing staff in the analysis of data. 
 

 
 
 

 Staff will be provided with professional development in the use of 
software for the collection of data as required.  

 

 Staff will have opportunities in professional development in the 
analysis of data. 

 

 In-house professional development on interpreting statistical 
analysis.  

Outcomes from the achievement of this goal: 

 Staff conversations and language will reflect a sophisticated understanding of student assessment and data concepts (e.g., value-added; growth; 

improvement; statistical significance). 

 

 

 

 



 

 

Goal 3. Teachers will be encouraged to analyse and use a range of student data to improve learning outcomes for students. This will be 
achieved by: 

Strategies Evidence of implementation of strategies 

 Teachers accessing and analysing their individual student data.  
 
 
 
 
 
 
 
 

 

 HODs accessing and analysing subject/department data. 
 
 
 
 
 
 
 
 

 Encouraging teachers to use the analysis of a range of student 
data in supporting their planning and delivery of learning 
experiences and assessment. 

 
 
 
 
 

 Teachers will be able to identify the following: 
o  inconsistencies in student’s results,  
o gaps in student learning,  
o improvements across  

 subjects,  
 cohorts,  
 years of learning,  

o areas requiring attention  
o evidence of value adding 

 

 HODs will be able to identify the following: 
o inconsistencies in subject results,  

 against external (PAT and NAPLAN) and  
 internal measures,  

o QCS and QCAA data to monitor assessment comparability 
across subjects, cohorts, years of learning,  

o areas requiring attention  
o evidence of value adding 

 

 Teachers will show evidence in classroom practice of 
understanding of individual students including: 

o Differentiated instruction techniques 
o Individual feedback to support individual progress 
o Learning experiences and assessment preparation will 

undergo ongoing review and continuous improvement 
 
 



 

 

 Using data to assist with the development of learning programs, 
academic policies and professional communication. 

 
 
 
 
 
 
 

 

 Parent communication will involve the discussion of data as 
appropriate. 

 Career guidance and subject selection will involve the discussion of 
data as appropriate. 

 Teacher handover discussions will involve the use of longitudinal 
data. 

 The discussion of qualitative and quantitative data will be involved 
in department meeting decisions. 

 Outcomes from the achievement of this goal: 

 There will be an improvement in student learning and growth across the years of school and this will be monitored. 

 Data is used to identify gaps in student learning. 

 Teachers will incorporate data as a critical consideration in professional decisions. 

 

DIMENSION 3: A CULTURE THAT PROMOTES LEARNING 

Goal 1. The school ethos will be built around high expectations and commitment to excellence, incorporating an expectation that every 

student will learn and achieve positive outcomes.  This will be achieved by: 

Strategies Evidence of implementation of strategies 

 Differentiating in each class to ensure that learning opportunities 
are as individualised as possible so that all students have the 
opportunity to learn and progress. 

 Lesson plans will indicate differentiated learning activities for 
students, where possible within lessons or across units. 

 

 Applying the Zone of Proximal Development in developing lessons 
so that students are both challenged by their learning and 
encouraged by opportunities to succeed. 
 

 

 Teachers will ensure that lessons are sequential and reflective of 
the developmental stages of the students. Learning experiences 
and assessment should be challenging but achievable with effort 
and targeted support. 
 
 



 

 
 

 Ensuring that assessment tasks are of high quality, allowing 
students to demonstrate what they know and can do, whilst validly 
differentiating between students’ work. 
 

 HODS will ensure that all assessment tasks are of high quality and 
rigour and evaluated against syllabus requirements, panel advice 
(where appropriate) and that they display the features of good 
assessment design. DOTL or Deputy Dean of Primary (Learning) will 
give feedback on assessment tasks across learning areas. 
 

 Providing quality feedback that helps students to shape future 
learning by clearly explaining steps that can be taken to correct 
errors or improve the quality of responses. 

 
 

 Celebrating academic excellence. 
 

 Celebrating progressive improvement and students aiming for their 
personal best. 

 Feedback will ensure that students know how to correct errors or 
improve poor quality work. Assessment criteria will be clear and 
students will know exactly what they have to do to achieve a 
particular grade. 
 

 Academic award system will continue. 
 

 An Academic Improvement Award system will be introduced. 
Students who demonstrate significant improvement in their GPA 
between Semester 1 and 2 in any one year will receive a certificate 
at the next Academic Awards Assembly. 
 

 Teachers will be encouraged to send positive feedback to parents 
via brief emails where students show commendable improvement 
between individual assessment tasks. 

  
Achievement of Goal 

 The tone of the school will reflect a school-wide commitment to purposeful, successful learning. 

 All students will understand that they are expected to learn, actively participate in their learning, and that teachers will help them to do this. 

 All students will understand that they can improve and that improvement will be celebrated. 

 Longitudinal data for individual students and cohorts will show continual improvement in subjects and overall achievements. 

 



 

 

 

Goal 2: Student engagement in the classroom will be sustained at a high level. This will be achieved by: 

Strategies             Evidence of implementation of strategies 

 

 Ensuring that all learning programs are stimulating, 
reflective both of current knowledge in the subject and best-
practice pedagogies, and relevant to the students. 
 

 actively applying  the principles of Growth Mindset in 
interacting with students and encouraging students to 
engage with these, including practising Habits of Mind. 

 HODS will ensure that samples of students are surveyed at least 
twice a year to gain feedback on learning programs and classroom 
delivery. 

 

 An audit of use of Growth Mindset principles in teaching and 
assessing within each department will be undertaken.  
 

 Students will demonstrate, through their learning and progress, 
the embracing of the principles of Growth Mindset.  

 

 Professional Development  on Growth Mindset, including Habits 
of Mind will be available for teachers. 

  
  

Outcomes from the achievement of this goal 

 Students will demonstrate a positive attitude to their learning and confidence to strive for improvement. 

 Data will demonstrate an improvement in student results. 

 Students will feel supported in their learning. 

 

 

 

 



 

 

DIMENSION 5: AN EXPERT TEACHING TEAM 

Goal 1. The Professional Partnerships Program will be maintained and enhanced to become a focussed program of professional 

development for all teaching staff. This will be achieved by: 

Strategies              Evidence of implementation of strategies 
 

 Developing an annual Professional Development focus for all 
teachers across the College. For 2016, the focus will be Student 
Engagement in the Classroom. 
 

 The PD focus will be published through the Newsletter and Annual 
report. 

 All teachers committing to a classroom based project that will 
allow them to develop expertise, while supporting the school 
focus, in the pursuit  of improved learning outcomes for students. 

 Teachers will show evidence, through progress meetings with DOTL 
or delegate, of project focus, relevant reading, classroom 
implementation and evaluation of the project. 

 
 

 All teachers forming partnerships for professional feedback and 
support with their project, including reciprocal classroom visits.  

 Teachers will keep brief records of classroom visits, highlighting 
ways in which aspects of their partner’s project have been 
demonstrated. 
 

 Linking professional reading expectations to the program.  Teachers will keep a log of professional reading. Brief written 
reflections on the reading will be encouraged.  

  
Note: Teachers will be expected to gather and store electronically, evidence of the development of their project. This evidence is then readily available to 

teachers to demonstrate how they are meeting particular AITSL standards. The evidence can be stored in the Appretio software or on the school network. 

Outcomes from the Achievement of this goal: 

 Teachers will have honed their pedagogical skills in at least 1 area. 

 Partnership programs will lead to new challenges or areas of research for teachers for the following year. 

 Teachers will be developing classroom techniques and processes that are contemporary and evidence-based. 

 There will be evidence that teachers are working together and learning from each other’s practice. 



 

 There will be evidence that school leaders place a very high priority on the ongoing professional development of all staff and on the development of 

a school-wide, self-reflective culture focussed on improving classroom teaching. 

Goal 2. A staff mentoring program will be introduced to strengthen the expert team by supporting teachers at two career points-beginning 

teachers or teachers new to the College and teachers aspiring to higher positions within the College. This will be achieved by: 

Strategies          Evidence of implementation of strategies 

 Assigning a HAT teacher as mentor to  each new teacher for 
their first year at the College. 

 DOTL to maintain a register of HAT teachers and mentees 
assigned. Feedback will be sought as to the helpfulness of the 
program. 

 

 Developing a small electronic Welcome Handbook, which will 
be available for teachers new to the school.  
 
 

 

 Welcome Handbook will be available through Teacher Kiosk. 
Feedback will be sought from new teachers as to usage and 
usefulness. 

 Encouraging teachers in PAR or Executive positions to work 
with teachers aspiring to those positions by acting as mentors 
in developing skills relevant to that position. This may include 
“shadowing” higher positions, with negotiation, both at the 
College or other PMSA schools. Teachers will be invited to 
approach relevant people for mentorship. 

 Teachers in PAR or Executive positions will advise DOTL of 
aspiring teachers that they are mentoring. DOTL will survey 
mentors and mentees at the end of each year to gauge the 
perceived effectiveness of the program. 

 

Outcomes from the achievement of this goal: 

 

 Experienced teachers new to the College will adapt quickly to the processes and procedures of the school. 

 Beginning teachers will have additional support as an adjunct to HOD/ Dean of Primary support. 

 Experienced teachers will be able to make more informed choices about career paths.  

 The College will have teachers who can relieve in higher positions as needed. 

 There will be evidence that the school has a documented professional learning plan and that the school has arrangements in place for mentoring 

and coaching. 

 The school will have in place a plan of succession and corporate knowledge management. 


