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Section 1 – Policy 
 
Purpose 
The Purpose of Policy: 
Concordia Lutheran College is implementing this policy to ensure that students and staff feel 
safe from bullying in all forms. The policy sets out the requirements for dealing with bullying. 

The basic beliefs underlying the policy are: 
1. Every individual has value in a community. 
2. Every individual has the right to feel safe from bullying or harassment in all forms. 
3. Every conflict can be resolved. Victims and bullies both need help to resolve conflict, 
4. A “No-Blame” approach is the most effective means of dealing with conflict 

resolution. 
5. Every individual in a community is responsible for the safety of other individuals in 

that community. 
6. Every individual in a community is responsible for ensuring that other individuals in 

that community can reach their potential in a supportive and non-threatening 
environment. 

 
Who must comply with the policy? 
This policy applies to all employees, volunteers, parents/carers, students and people visiting the 
College. 
                                                                                       
 “Train up a child in the way he should go and when he is grown he will not stray from it”.  
Proverbs 22:6 
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 Valuing People 

Part of the Christian philosophy at Concordia Lutheran College is the commitment to encourage 
a climate of love and care for each other following the Biblical principle enunciated by Jesus to 
‘Love one another’. This includes the condemnation of any attitudes or behaviours, which result 
in harassment of other people. It also involves the provision of an orderly and secure 
environment in which all people are free of anti-social behaviours and if involved in anti-social 
behaviours to be provided with help and support. This will enable all members of the Concordia 
community to realise their full positive potential without interference from others. 

Anti-social behaviours include harassment, bullying, discrimination, exclusion, sexual abuse and 
victimisation.  Anti-social behaviours will not be tolerated at Concordia Lutheran College under 
any circumstances and may, in some circumstances, be unlawful under State or Commonwealth 
law. 

Concordia Lutheran College has a legal and moral responsibility to ensure that staff, students, 
volunteers and visitors are not subject to behaviours, practices or processes that may constitute 
harassment, exclusion, discrimination, vilification or victimisation and is therefore committed to 
developing an environment which promotes respect for persons, integrity, equitable treatment 
and natural justice. 

We aim to promote a secure and happy environment free from threat, harassment and 
put – down behaviour and where Christian values and attitudes are nurtured.  
 
 
Identification 
“Bullying is repeated oppression, psychological or physical abuse of a less powerful person by a 
more powerful person and occurs when someone, or a group of people, upset or create a risk to 
another person’s health and safety, or their property, reputation or social acceptance.” 
 
Bullying involves a desire to hurt + hurtful action + a power imbalance + (typically) repetition + 
unjust use of power by the aggressor and a sense of being oppressed on the part of the victim. 
 
There are three broad categories of bullying: 

 Direct physical bullying e.g. hitting, tripping and pushing or damaging property. 
 Direct verbal bullying e.g. name calling, insults, homophobic or racist remarks, verbal 

abuse and threats. 
 Indirect bullying - this form of bullying is harder to recognize and often carried out 

behind the bullied individual’s back.  It is designed to harm someone’s social reputation 
and/or cause humiliation. 

 
Indirect bullying includes: 
 Lying and spreading rumours 
 Playing nasty jokes to embarrass and humiliate 
 Provoking a food-allergic reaction 
 Mimicking 
 Encouraging others to socially exclude someone 
 Damaging someone’s social reputation and social acceptance 
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Cyber-bullying, which involves the use of e-mail, text messages or chat rooms to humiliate and 
distress. 
Cyber-bullying, or e-bullying, is a reasonably recent type of bullying which involves the use of 
information and communication technologies such as email, mobile phone and text messages, 
instant messaging, social media and video internet sites e.g. U Tube. It can be particularly 
harmful because it can happen anywhere and at anytime. Thus young people who are the 
victims of cyber bullying have no place where they feel safe. If the bullying is of a serious and 
threatening nature then obviously it becomes a legal issue and students and parents should 
seek advice by reporting the matter to the police. 
If bullying amounts to harm as referred to in the school’s Child Protection Policy then the matter 
must be dealt with under the Child Protection Policy. 
 
What bullying is not? 
 Mutual conflict where there is an argument or disagreement between individuals but not 

an imbalance of power. Both parties are upset and usually both want a resolution to the 
problem. However, unresolved mutual conflict sometimes develops into a bullying 
situation with one person becoming targeted repeatedly for ‘retaliation’ in a one sided 
way. 

 Social rejection or dislike - It is not feasible to think that every individual must like 
every other individual. Refusing to play with a particular child or, for example, not inviting 
them to a birthday party is not bullying, provided social rejection is not directed towards 
someone specific and involves deliberate and repeated attempts to cause distress, 
exclude or create dislike by others. 

 Single episode acts of nastiness or meanness or random acts of aggression or 
intimidation.  A single episode of nastiness, physical aggression, verbal abuse or an 
occasional push or shove is not bullying, neither is nastiness or physical aggression 
directed towards many different individuals. The difference is that bullying is, by 
definition, action that happens on more than one occasion. However, since schools 
have a duty of care to provide a student with a safe and supportive school environment, 
single episodes of nastiness or physical aggression should not be ignored or condoned. 

 Victimisation: Including extortion, stealing or deliberately damaging someone’s 
property, making someone do something against his/her wishes, making hurtful threats. 

 Racism: Includes comments, gestures, ostracism on the base of nationality, skin colour 
and ancestry. 

 
Discrimination 
In general terms, discrimination is any practice, which makes distinctions between 
individuals or groups that advantage some and disadvantage others on the basis of their 
membership of that group, or characteristics generally attributed to that group. 
Religious Discrimination: Includes ridiculing religious beliefs and practices. 
 

Sexual Abuse 
Sexual abuse is any unwelcome/unwanted or inappropriate sexual advance or request for 
sexual favours which is coercive in nature, either in verbal or physical form.  This may 
involve a range of behaviours, which occur along a continuum from sexual innuendo and 
insult to any form of forced sexual activity. It includes child sexual assault, sexual assault, 
sexual exploitation and sexual harassment, and the wrongful use of power in a relationship 
to satisfy a sexual need/desire. 
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       Sexual harassment should be defined along the same lines as sexual abuse. The effects of 
       verbal harassment can be just as devastating as physical or sexual harassment. 
 

Victimisation 
Victimisation occurs when a person acts, or threatens to act against an individual because: 
They have made a complaint, or are associated with a person who has made a complaint 
under this policy, or they have had a complaint made against them or are associated with a 
person who has had a complaint made against them under this policy. 

 

Section 2 – Implementation of the Policy 
 
Responsibilities 

It is the responsibility of all members of the College community to abstain personally from 
participating in anti-social behaviours and to actively discourage it if it occurs. 

Staff - All staff has a duty to ensure that any anti-social behaviours brought to their attention 
or witnessed by them are addressed as soon as possible in accordance with the guidelines 
set out below. 
It is the responsibility of the College and all employees to take all reasonable steps to 
prevent anti-social behaviours by enforcing these guidelines through pro-active education. 
Regular information should be provided to both students and staff via year level assemblies 
and staff meetings and in class. 

Students - Students have a responsibility in helping to ensure that all members of our 
College community are safe and treated with respect. 
All students have a responsibility to report any incident to a member of staff and / or school 
leaders and help break down the angst present in a situation involving any anti-social 
behaviour as their presence contributes to the behaviour. 
Parents –  

 Aim to have regular quality time alone with each child. 
 Take an active interest in your child’s social life and acquaintances. 
 Advise your child to tell a staff member about the incident. (Students can gain 

much respect through taking the initiative and dealing with the problem without 
parental involvement.) 

 Be willing to inform the school of any cases of suspected bullying even if your 
own child is not directly affected. 

 Do not encourage the child to retaliate. 
 Be willing to attend interviews and support programs at College if your child is 

involved in any bullying incident. 
 Be supportive of your child: Both victims and bullies require different kinds of 

management. 
 Be prepared to be open minded regarding situations. 
 Talk positively about school and school policies with your children. 
 Raise any concerns directly with the Head of Junior or Senior College or as 

appropriate. 
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Handling of Complaints 

1 Staff or students who believe they are being harassed or discriminated 
against, or staff members who become aware of a student who is being harassed or 
discriminated against, should make it known to the persons involved that the actions, 
comments, behaviours are unwelcome or offensive. 

2 If the staff member, volunteer, visitor or student feels that he/she cannot discuss the 
matter directly with the person/s involved, he/she should report the matter to the Head of 
College, or any other member of the Leadership Team, a Year Level Coordinator, teachers 
or member of the Pastoral Care team. 

3 Complaints will be investigated promptly and fairly, and in a confidential manner. No staff 
member or student will be disadvantaged as a result of making a complaint. 

4 The College will take all appropriate actions regarding the allegations including those 
steps outlined by the Child Protection Policy such as mandatory reporting. The principles of 
Natural Justice and Due Process will apply to all steps taken within the process. 

5 The aim of the process will be to seek reconciliation and restore relationships and create 
a secure environment. However, if necessary, disciplinary action could be instigated as a 
result of this process for the perpetrator/s of harassment or discrimination.  

Disciplinary action could include, for staff, warnings and/or ultimately dismissal from 
employment, and for students, warnings and/or ultimately expulsion from the College. 
Where necessary, the relevant authorities will also be advised; for example, police for cases 
of assault. (See Child Protection Policy) 

6 Where the staff member or student believes that he/she has not received Natural Justice 
as a result of the completed process at the College, he/she may send a signed written 
complaint to the appropriate external authority, in the following order: 

 Executive Director, Lutheran Education Queensland. 
 The President, Lutheran Church of Australia – Queensland District. 
 The President, Lutheran Church of Australia. 

7 The procedures that are utilised in conjunction with this policy do not pre-empt, limit, 
prevent or delay the parties’ rights to pursue other avenues for resolution of grievances 
such as direct application to the Queensland Industrial Relations Commission or the 
Queensland Anti-Discrimination Commission. Where alternative avenues are chosen, the 
student or staff member will no longer have access to the College’s grievance procedures. 
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