
The Archbishop’s Charter for Catholic Schools
Dominic College’s Response





Introduction
The Vatican’s Sacred Congregation for Catholic Education published a key document, thirty five years ago, called The Catholic School which sets out the 
purpose and objectives of Catholic schools throughout the contemporary world. The specific mission of the Catholic school, according to the Vatican, 
is first and foremost to be a good school where human formation is the central activity. This formation takes place in a cultural and life context. The 
school’s role then is to stimulate the understanding of children and young people to make meaning of their life experiences and their truths. The Vatican 
maintains that any school which neglects this duty and which offers merely pre-cast conclusions hinders the personal development of its students.

Role of the Catholic School
The Catholic school, far more than any other school, must be a community whose aim is the transmission of values for living.  ‘Its work is seen as 
promoting a faith-relationship with Christ in whom all values find fulfilment. But faith is principally assimilated through contact with people whose daily 
life bears witness to it. Christian faith, in fact, is born and grows inside a community’ (The Catholic School, Sacred Congregation for Catholic Education, 
1977). This is why our own Archbishop Adrian Doyle has constantly reminded us that ‘…the single most significant thing that sets Catholic schools apart 
from all others is our Catholic faith’.

In 2008, Archbishop Doyle promulgated a Charter for Catholic Schools in the Archdiocese of Hobart. After an extensive consultation across the 
Archdiocese, the Archbishop’s Charter is a collective wisdom that serves as a guiding compass to all involved in Catholic education. The Charter 
provides direction to us as to the specific dimensions in our schools, through which we can nurture and give authentic expression to the Catholic 
character and ethos of our schools. 

The Charter highlights and calls for a response to the following dimensions: the Centrality of the Catholic Ethos, Links to the Parish Community, 
Curriculum, Enrolment Policy, Leadership, Staff Selection Policy, Spiritual Formation, Disadvantaged and Marginalised, Features of the College, Social 
Justice and Stewardship. 

Dominic College is fully committed to implementing the Charter for Catholic Schools in the Archdiocese of Hobart. Central to the educational 
activity of Dominic College is the formation of our children and young people in Catholic values and beliefs within a community committed to giving 
witness to the Gospel. We commit to undertake this activity in every aspect of our work and our relationships. As we have undertaken strategic 
planning and decision making from 2009-2011, the Archbishop’s Charter has been a central source of vision and guidance.  The following document 
articulates the ways in which Dominic College has and will continue to commit to the Charter for Catholic Schools in the Archdiocese of Hobart.

Ms Beth Gilligan                                     Fr Bernie Graham SDB                             
Principal, Dominic College                    Chairman, Dominic College Council                     June 2012



Centrality of the Catholic Ethos



To achieve this commitment Dominic College will:
• Continue to use and review with key stakeholders the existing 
 Vision and Mission value statements of the College, to support 
 planning and decision making across the College.

• Review Kindergarten and Year 7 orientation and induction 
 processes to ensure a significant focus on Catholic culture and 
 Salesian ethos. 

• Ensure that key concepts and images that reflect the College’s 
 Vision and Mission value statements and promote the Catholic 
 and Salesian story are featured in College publications and 
 communication strategies.

• Ensure that the Charter for Salesian Schools in Australia that 
 articulates a Salesian school as ‘a home that welcomes, a parish 
 that evangelises, a school that prepares for life and a playground 
 where friends meet and enjoy themselves’, is articulated and 
 embedded within the life and culture of the College.

• Continue to strengthen its support for Guilford Young College and its 
 programs as a key part of the educational mission of the local Church.

• Review staff induction processes to prioritise sessions on the 
 Catholic tradition and the Salesian ethos, particularly the Preventive 
 System, over a longer period of time. 

• Review and further develop the College’s Parent Handbook and 
 Staff Handbook to ensure the inclusion of relevant information and 
 perspectives about the Catholic culture and Salesian ethos of the 
 College. 

• Develop effective ways to enable students new to the College to 
 be introduced to Catholic rituals and Catholic rites. 

• Identify and facilitate key opportunities for staff to understand and 
 re-imagine Don Bosco’s Preventive System. 

• Develop a cross-curricular K-10 scope and sequence for the telling of 
 the Salesian story and the infusion of Gospel values.  

Commitment: The Mission and Vision Statement of Dominic College will give expression to the 
distinctiveness of our educational ministry as we serve the mission of the Catholic Church in today’s world.



Links to the Parish Community



To achieve this commitment Dominic College will:
• Sustain deep bonds and relationships between the Salesian community 
 and the College community in diverse ways. 

• Strengthen communication between the Catholic primary schools and 
 parishes of the northern suburbs and the College through a variety of 
 mediums.

• Support and sustain co-operation between the local parishes and the 
 College within the Parish Sacramental Programs.

• Actively promote student exposure to and involvement in parish youth 
 groups.

• Connect parish youth groups to OzBosco opportunities and leadership 
 experiences through the Dromana Camp Program.

• Facilitate ongoing College representation on the St John the Baptist 
 Parish Pastoral Council.

• Encourage members of the College community to support and attend St 
 John the Baptist Parish events and vice versa.

• Support St John the Baptist Parish in its celebration of relevant and 
 meaningful occasions for students such as parish Healing Masses, 
 NAIDOC Week and Catholic Education Week.

• Explore the development of a regular Mass at the College with 
 an invitation to the St John the Baptist Parishioners and vice versa.

• Sustain and strengthen the College Student Graduation Mass and 
 Ceremony within the context of the St John the Baptist Parish and its 
 church.

• Develop a parish based volunteer program that connects local 
 parishioners with students and staff and families within the College.

Commitment: Dominic College will foster relationships with the Catholic primary schools and 
parishes of the northern suburbs and continue to nurture and develop its special historical relationship with St 
John the Baptist Parish of Glenorchy.



Curriculum



To achieve this commitment Dominic College will:
• Ensure that the culture, structures and practices of the College promote, 
 reward and encourage diligence and personal excellence in all areas of 
 teaching and learning. 

• Review teaching and learning practices, pedagogy and assessment to 
 ensure they are relevant and dynamically engage students.

• Ensure that Good News for Living is the central document for the 
 programing, teaching, learning and assessment of Religious Education
 (RE) K-10.

• Strengthen the delivery of the RE curriculum, through staff recruitment 
 and staff development processes.

• Review RE learning and spiritual experiences to foster within students a 
 desire to cherish and practise their faith beyond the school years.

• Empower students to be moral, ethical and socially responsible through 
 their engagement with Catholic values in all learning areas.

• Undertake to review the College’s approaches to mental health and 
 personal wellbeing to reinforce a commitment to Catholic moral 
 teachings and build student resilience and sense of personal worth.

• Review the process for the development, documentation and 
 implementation of IEP’s for students with special needs.

• Critically construct, implement, and evaluate the Australian Curriculum.

• Develop learning experiences that promote the development of 
 imagination, critical thinking and creative expression as key ways for 
 students to reach their full potential.

• Provide flexible learning pathways that support students with a diversity 
 of needs to participate effectively in learning experiences.

Commitment: The College will have a strong emphasis on meeting the diverse needs of students in 
a way that enhances their sense of personal worth. The College will be arranged in such a way that challenges 
each student to realise their full potential. 



Enrolment Policy



To achieve this commitment Dominic College will:
• Continue to give priority to Catholic families in the allocation of 
 enrolment places at the College.

• Explicitly target and encourage Catholic families from St John the Baptist
 Parish and neighboring parishes to consider enrolment at the College.

• Work with the St John the Baptist Parish to progressively increase the 
 proportion of Catholic students who have received their Sacraments.

• Continue to promote avenues to encourage Catholic students who are 
 not enrolled in Catholic schools to consider Dominic College.

• Foster and strengthen its relationships with Catholic primary schools in 
 the Northern suburbs, which are considered feeder schools to the 
 College.

• Develop processes to ensure families, prior to enrolment, are fully aware 
 of the Catholic ethos of Dominic College and the expectations that flow 
 from a commitment to the ideals of a Catholic College, shaped by a 
 Salesian charism.

• Ensure that the College website and College Prospectus and other 
 relevant publications contain information about the school culture and 
 ethos.

• Develop opportunities for parents and students considering the College 
 to learn about the culture, story and ethos of the College at key 
 exposure events.

• Review family orientation and induction processes at the College to 
 ensure a significant focus on Catholic culture and Salesian 
 ethos.

• Explore new and innovative ways to enable staff, students and parents to 
 participate in faith rituals and rites.

Commitment: Dominic College will develop structures and processes to engage families to 
understand their responsibilities to actively support and be involved in the school and faith community. 



Leadership



To achieve this commitment Dominic College will:
• Implement a K-10 leadership framework to enable stronger 
 collaboration across the College and facilitate authentic consultation 
 processes with stakeholders.

• Endeavour to facilitate the College leadership practices within a model of 
 shared wisdom, subsidiarity and prayerful discernment.

• Give preference to the appointment of leaders and staff who are 
 committed to the Catholic faith tradition and the Salesian ethos.

• Encourage leaders and aspiring leaders to take up leadership 
 development opportunities based on Christian discipleship and Salesian 
 values.

• Develop a staff Leadership Appraisal Policy that is collaborative based on 
 the respect and dignity of staff and self reflection.

• Continue to develop student leadership formation and development 
 processes based on Don Bosco’s peer mentoring.

• Review and develop the student leadership structure and roles to 
 diversify opportunities for students to lead in key dimensions of the 
 College, inclusive of the mission dimension.

• Support the TCEC Accreditation Policy and procedures.

• Support the development and leadership of the Parents & Friends’ 
 Association. 

• Embark on a revival of the Dominic College Old Scholars Association as 
 part of a commitment to collaboration.

• Dedicate financial and human resources to leadership development 
 within the broader Church and Salesian Province.

Commitment: The leadership practices of Dominic College will be prayerful, collaborative and 
consultative, respecting the dignity of students, staff and parents.



Staff Selection Policy



To achieve this commitment Dominic College will:
• Give priority to the recruitment and employment of staff who 
 demonstrate personal and professional witness to the Gospel values.

• Continue to support the appointment of members of religious 
 congregations to the staff as a means to provide role models in lives 
 devoted to Christian witness.

• Give priority to supporting staff to attain Religious Education 
 accreditation.

• Seek and offer opportunities, for those in leadership positions, to 
 commit their time and talent to understand and serve the Mission of the 
 Church in different cultural settings.

• Review and develop the College Human Resources policies to ensure 
 induction and formation in the traditions and values of the Church and 
 to ensure clear expectations are established regarding staff support of 
 the Catholic ethos.

• Strengthen the ongoing development of the leadership roles of the 
 Director of Mission and the K-10 Mission Team.

• Develop the role of the College Rector and the Salesian Community in 
 influencing and shaping staff commitment to young people especially the 
 poor and the needy.

• Ensure that staff role statements and descriptions explicitly highlight 
 mission and ethos related expectations and duties.

• Encourage and support staff to be involved in Parish, Diocesan and 
 Salesian youth and social justice programs.

Commitment: Dominic College will actively recruit and select competent and flexible staff who are 
committed to Christian values and give witness to those values in their professional and personal lives; the College 
will give preference to staff who have empathy for young people and the capacity to inspire them to discipleship.



Spiritual Formation



To achieve this commitment Dominic College will:
• Provide opportunities for dynamic student retreat experiences relevant to 
 their needs and world views.

• Review overnight camp programs to facilitate a richer prayer life within 
 those experiences and introduce the Salesian tradition of the ‘Goodnight’.

• Take opportunities for students to participate in and lead prayer 
 experiences that use the Creative Arts of song, dance, visual arts, drama
 and media technologies. 

• Develop the opportunity of a staff retreat based on exploring Salesian 
 spirituality.

• Ensure a variety of professional learning opportunities for staff in designing 
 and leading prayer and in transmitting the Salesian story and values.

• Nurture the presence and involvement of members of the Salesian and 
 Dominican communities in supporting the spiritual life of the College.

• Introduce and develop new opportunities for staff prayer in a variety of 
 spaces across the College.

• Develop a natural labyrinth within the College grounds to support the 
 development of walking meditation as a medium for prayer.

• Review the way community gatherings commence to ensure creative and 
 engaging avenues to community prayer. 

• Audit and review the range of resources, including the College Chapel,  
 that staff and students can access to enrich both shared and individual 
 prayer.

• Invite students to explore and enter traditional faith rituals and prayer 
 experiences such as the Way of the Cross in new and innovative ways.

• Continue to celebrate the Church’s liturgical seasons of Advent-Christmas
 and Lent-Easter as a whole College community in dynamic and engaging 
 ways.

Commitment: Dominic College will provide substantial opportunities for staff and students to 
develop a prayerful personal relationship with Jesus Christ and to become immersed in the greater Catholic 
Community.



Disadvantaged & Marginalised



To achieve this commitment Dominic College will:
• Develop strategies to extend access for those disadvantaged families, 
 especially of the Catholic faith and in the Glenorchy Parish, who 
 otherwise would not seek enrolment.

• Ensure that no Catholic families are excluded from enrolment at the 
 College on the basis of financial hardship.

• Sustain and develop programs to empower marginalised students to 
 participate in the College community with dignity and confidence.

• Develop strategies that attract and involve Indigenous and Humanitarian 
 Entrant families to the College.

• Allocate appropriate resources to the provision of services for students 
 identified as having Special Learning Needs.

• Review the Anti-Harassment Policy and measures of intervention in light 
 of current research, trends and College data.

• Develop, implement and review the Magone Program for students who 
 are marginalised through their disengagement from learning.

• Continue to offer effective counselling services to students by well 
 qualified and experienced professionals.

• Develop and implement the College’s Reconciliation Action Plan and 
 recommendations of the Dare to Lead ‘Snapshot’ process.

• Review and further develop relationships with the College’s feeder 
 primary schools to support the transition of disadvantaged students.

• Continually review the College’s Enrolment Policy and procedures to 
 enact a Preferential Option for the Poor.

Commitment: Members of the Dominic College community will be invited to recognise that those in 
the College, who live in poverty or who are marginalised, disenfranchised or disadvantaged in any number of 
ways will be given preference. 



Features of the College



To achieve this commitment Dominic College will:
• Give priority to the scheduling of Religious Education classes and 
 experiences within the College timetable and calendar. 

• Promote and facilitate the continued celebration of shared faith activities 
 such as College Feast Days as an integrated K-10 community.

• Identify new opportunities for the College to mark such as the Feast of 
 Our Lady Help of Christians, and All Souls Day in order to engage 
 students staff and parents in a variety of Catholic faith rituals.

• Develop a range of symbols and icons to be housed and used in the 
 College Chapel to inspire the community to prayerful focus.

• Enable opportunities for the Chapel to be open with a Salesian presence 
 to encourage the prayer life of members of the College community.

• Construct external meditative sanctuaries for prayer and peaceful 
 reflection.

• Develop a framework for dedicating and naming College spaces (built 
 and natural) to reflect inspirational people and places in the life and 
 history of the Catholic story, as journeyed by the Salesians and 
 Dominicans.

• Utilise the College website, Facebook page and various publications to 
 highlight and emphasise the story and experience of Dominic College as 
 a Christian community, past and present.

• Review the criteria and guidelines for entry into the College’s Hall of 
 Achievement to include a strong values base and service and 
 achievement with the Church.

• Redevelop the way in which the College signifies and honours the lives of 
 members of its community who have died.

• Audit College spaces to ensure the incorporation and display of religious 
 icons and support staff to regularly refresh their class prayer spaces.

Commitment: The  College’s curriculum, timetable, rituals, symbols and recognition practices will be 
designed in a way that emphasises Faith and Religious Education across the entire curriculum.



Social Justice



To achieve this commitment Dominic College will:
• Ensure that our pastoral care and student management processes are 
 fair, consistent and just, with defined forward pathways consisting of 
 reconciliation and restoration.

• Assess the use and effectiveness of a framework of restorative practice 
 within our commitment to Schoolwide Positive Behaviour Support.

• Ensure a practice of early intervention and consistent follow-up of 
 students identified as being at risk.

• Review the College’s Attendance Policy and Anti-Harassment Policy and 
 measures of intervention in light of current research, trends and the 
 College data.

• Explore gender differences and gender specific issues in relationships to 
 develop relationships based on equality and respect.

• Further develop and strengthen current social justice outreach programs 
 and opportunities for students such as Young Vinnies and Caritas.

• Commit to supporting and implementing the Salesian Schools’ Outreach 
 Criteria and Guidelines.

• Develop opportunities for student immersion experiences locally and 
 globally to develop understandings of justice and the Church’s Social 
 Teachings.

• Continue to give priority to support the needs of Indigenous and 
 Humanitarian Entrant students and students with disabilities.

• Further develop and pursue the College’s Reconciliation Action Plan to 
 support Indigenous students at the College.

Commitment: Social Justice and ‘faith in action’ will be central to Dominic College’s programs. 



Stewardship



To achieve this commitment Dominic College will:
• Implement and integrate the K-10 Sustainability Cross Curriculum 
 Priority of the Australian Curriculum, to develop an appreciation within 
 students of the need for more sustainable patterns of living, and to build 
 their capacities to achieve this.

• Develop a College environment that reflects environmental best practice 
 in a framework of sustainability.

• Formulate teaching strategies and programs that directly involve students 
 in caring for the environment and conserving resources.

• Demonstrate its value of the role of Indigenous people to the story of 
 Dominic College and their traditional relationship with the land.

• Facilitate the involvement of the community and local Parish members in 
 the College’s Horticulture and Garden-Kitchen programs.

• Develop a culture to ensure that the College community is committed to 
 sustaining a secure, safe and sustainable environment, through facilitating 
 appropriate training and professional learning.

• Explore opportunities to connect with the ‘green movement’ in the 
 community, as part of an outreach program via practical environmental 
 care projects.

• Redevelop the College calendar of activities to reflect and encourage 
 participation in annual community events such as Clean Up Australia Day, 
 and World Environment Day.

• Raise awareness of the need for and explore ways to further minimise 
 the College’s carbon footprint.

Commitment: Dominic College will employ policies and practices that show a commitment to 
sharing God’s gifts, justly and wisely, especially in accord with care of and respect for the environment.
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