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All Hallows’ School acknowledges the Australian 
Aboriginal and Torres Strait Islander peoples of this 
nation. We acknowledge the traditional custodians of 
the lands on which our school is located, the Turrbal 
and Jagera people. We pay our respects to ancestors 
and elders past, present and emerging. 

All Hallows’ School is committed to honouring 
Australian Aboriginal and Torres Strait Islander 
peoples’ unique cultural and spiritual relationships to 
the land, waters and seas and their rich contribution 
to society.

ACKNOWLEDGEMENT 
OF COUNTRY
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All Hallows’ School, a ministry of Mercy Partners, is 
a Catholic Mercy school for girls from Years 5–12, 
established in 1861. For more than 158 years, we have 
held a significant place in the history of Brisbane and 
Queensland as the state’s oldest secondary school. We 
continue to serve our community through educating 
young women in a faith-based, holistic tradition where 
we aim to see each student realise her potential. 

The school’s motto Dieu et Devoir, “God and Duty”, 
endures as the defining spirit of our community: 
we encourage compassion and empathy for others, 
an awareness that extends beyond our immediate 
community, empowering our young women to define the 
role they will play in making a global difference.

Our Catholic identity is central to all that we do at All 
Hallows’ School: in opportunities for faith, mercy and 
service to flourish; our commitment to enrich the 
wellbeing of our students and staff through our focus on 
providing a safe, inclusive and positive culture during a 
time of rapid global social change; active and engaged 
participation in challenging intellectual, academic and 
co-curricular pursuits; generous contributions by our
staff, parents and past pupils to create a community of 
warmth and support; our heritage and traditions coupled 

with our superb location and contemporary facilities; 
and our ongoing commitment to enrich the potential of 
each girl.

This strategic plan has been created at a time of 
significant change in our society and for education in 
Queensland. Recognising the need to respond to rapid 
change in our internal and external environments, our 
strategic plan outlines a three-year vision that will 
support informed and transformative change, as we 
are called to educate young women to ethically lead 
complex change in an era of globalisation.

This plan builds on the considerable achievements of the 
past three years and we look forward with hope to the 
continued fulfilment of Catherine McAuley’s vision for 
the role of the education of women and girls to make an 
enduring difference to society.

The plan is guided by our commitment to live authentic 
lives based on Gospel values in the tradition of Catherine 
McAuley and the Sisters of Mercy. We commend this plan 
to you as a guide for the achievement of our mission, 
vision and values in the years ahead.

INTRODUCTION

ADJUNCT PROFESSOR IYLA DAVIES OAM
Chair of School Board

CATHERINE O’KANE
Principal
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MISSION
All Hallows’ School is a Catholic girls’ school within 
the educational and spiritual tradition of the Sisters 
of Mercy. Our inspirations are Jesus Christ, Gospel 
values and the life and faith of Catherine McAuley. 
Our community works to nurture and challenge our 
students within a dynamic and holistic learning 
environment. We educate young women in readiness 
to embrace their future with confidence and 
self-knowledge so as to live Gospel values.

VISION
To inspire young women to a life of faith, compassion, 
learning and leadership in the spirit of Mercy.

MISSION, VISION
AND VALUES
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VALUES
We seek to intentionally form young women whose words and actions embody these values:

RESPECT
Christianity holds sacred the dignity of 

each individual as made in the image 

of God. We want each girl to respect 

herself and others, our School and all 

of God’s creation.

Even the weakest and most vulnerable, 
the sick, the old...are masterpieces 

of God’s creation, made in God’s own 
image, destined to live forever, and 
deserving of the utmost reverence  

and respect.

Pope Francis

INTEGRITY
Integrity honours the dignity of the 

person made in God’s image who 

engages in authentic relationships. It 

is our hope that our young women act 

with courage and honesty as they make 

principled decisions.

We should be shining lamps, giving 
light to all around us. 

Catherine McAuley

SERVICE
Our School motto Dieu et Devoir (God 

and Duty), represents the spirit that is 

given life by our school community. An 

All Hallows’ girl acts with discernment 

and responsibility, leading change, 

rejecting injustice and making  

a difference.

While we place all our confidence in 
God, we must act as if all depended on 

our exertion.

Catherine McAuley

COMPASSION
Jesus lived the compassion of God 

in his love for all, particularly those 

on the margins. We hope our young 

women will feel the suffering of others 

and respond with generosity, kindness 

and open hearts.

As people of God, holy and beloved, 
put on a heart of compassion, 
kindness, humility, gentleness  

and patience. 

Colossians 3:12

JOY
Catherine McAuley found joy in 

the presence of young people, 

strengthening their faith, hope and 

love, and nurturing their awareness of 

the true sources of joy. We want our 

young women to walk paths of joy and 

kindness, in the knowledge that true 

happiness is found in the service  

of others.

One filled with joy preaches  
without preaching.

St Teresa of Kolkata

JUSTICE
Catholic social teachings make explicit 

the guiding principles necessary for 

a just society. We want each girl to 

live according to these principles, to 

sanction actions that extend beyond 

the charitable response and to work 

to challenge societal structures that 

perpetuate injustice.

The Spirit of God has been given to 
meto bring good news to the poor, 

to proclaim liberty to captives, to the 
blind new sight,to set the  

downtrodden free. 

Luke 4:18
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Integrity



FAITH AND MERCY

GUIDING PRINCIPLE
Inspire our young women, staff and community to live lives of faith and action in the spirit of Mercy.

STRATEGIES

Mercy values and charism: extend opportunities for our community to share in, experience and embrace Mercy 
charism, values and tradition.

Prayer and liturgy: affirm the focus on prayer and liturgy as central to the practice of the Catholic faith and 
Mercy values.

Understanding of faith: enhance the intellectual and personal formation of each student through faith and 
spirituality programs, the broader curriculum and Religious Education.

Mercy Action and immersions: enhance the practice of Mercy service to inspire action, reconciliation and life-
long engagement.
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STUDENT WELLBEING

GUIDING PRINCIPLE
In partnership with families, nurture the wellbeing of our students to grow in self-determination, confidence and 
leadership as known and valued members of our community.

STRATEGIES

Student care: review and renew pastoral and academic care policies, procedures and support structures.

Staff capability: develop staff capability and embed practices to ensure cohesive, integrated delivery of 
renewed pastoral and academic care.  

Wellbeing capability: build the wellbeing capability of our students through a data-responsive and evidence-
informed wellbeing curriculum.

Leadership and recognition: develop opportunities for student leadership and the celebration of a diverse range 
of student achievements. 

Student voice:  enable authentic agency, empowerment and responsibility through the inclusive engagement of 
students at all year levels.
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Joy



Respect



TEACHING AND LEARNING

GUIDING PRINCIPLE
Deliver an inspiring and rigorous curriculum within a culture of pastoral and academic care.   

STRATEGIES

Learning: empower diverse learning through inquiry, collaboration, reflection, creativity and critical thinking. 

Teaching: use evidence-informed, innovative and engaging student-centred pedagogies. 

Digital pedagogy: promote purposeful and innovative practices that enable effective learning.

Curriculum, assessment and reporting: continue to build a developmentally appropriate curriculum and 
assessment sequence that is underpinned by evidence-informed pedagogies.  

Data and feedback: inform learning and teaching practices using data analytics, feedback and mentoring 
processes.

Co-curricular: deliver a diverse, inclusive and accessible co-curricular program.
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STAFF WELLBEING AND GROWTH

GUIDING PRINCIPLE
Support our exceptional learning community and school culture through the promotion of staff wellbeing and growth.  

STRATEGIES

Formation: provide opportunities for staff formation through experiential, scholarly and responsive programs to 
support our shared Catholic ministry. 

Staff wellbeing: review, develop and embed structures that support and enhance staff wellbeing and promote 
empowerment through self-efficacy.  

Professional growth: embed a professional learning culture that thrives on reflective practice, constructive 
feedback, data utilisation and internal and external collaboration.

Structures:  develop exemplary structures for staff professional development and growth with attention to 
induction, professional capability in a changing work environment, career progression, coaching and mentoring.
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Compassion



Justice



COMMUNITY PARTNERSHIPS

GUIDING PRINCIPLE
Foster enduring connections and engagement within and beyond our community by focusing on relationships, 
partnerships and innovative strategies to enhance professional, social and service opportunities. 

STRATEGIES

Companionship: engage with Mercy Partners, Mercy ministries and the wider faith community.  

Community engagement: enrich and enhance partnerships with the school community through educational, 
social and support activities.   

Strategic partnerships: broaden and strengthen relationships with people and organisations locally, nationally 
and globally.  

Enrolment sustainability: maintain optimal student enrolments through communication and engagement 
strategies.   

Communication: enhance internal and external communication strategies. 

Philanthropy: further develop and enhance an understanding and culture of generosity within and beyond our 
community. 
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GUIDING PRINCIPLE
Support exceptional educational experiences and outcomes through innovative and agile resourcing, systems and 
practices. 

STRATEGIES

STEWARDSHIP AND SUSTAINABILITY

Finance: manage optimal financial performance through agile stewardship of income streams, systems and 
resources.   

Environmental sustainability: continue to develop and implement sustainable environmental practices. 

Information communication and technology (ICT): deliver and support integrated and secure ICT systems.  

Human resources: enhance processes and practices to attract quality staff and deliver effective and secure 
human resource systems and processes.  

Facilities: implement the 2019-2025 Facilities Master Plan

Governance and risk management: develop our policy framework and integrate best practice governance, risk 
management and compliance reporting systems and practices. 
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Service



This strategic plan has been developed to inform 
the direction of our school over the next three years. 
The school board, in collaboration with the school’s 
strategic leadership team, have reviewed each goal 
area and created defined actions whose successful 
implementation can be measured. 

From this plan, an annual statement of school goals will 
be formulated with implementation milestones reported 
regularly to the school board, twice yearly to Mercy 
Partners and annually to our community through the 
Principal’s annual report. This plan will shape an annual 
operational plan that outlines the various projects 
associated with each goal.

Our school has a rich history and significant traditions. 
This plan is designed to honour the past while embracing 
the realities of a world of change in which faith, service, 
learning and leadership continue to be our touchstones. 

We commit to regularly evaluating the success of the 
implementation of our intended strategies and discern 
our commitment to being people of Mercy guided by the 
spirit of Jesus Christ and Catherine McAuley’s example 
of living the Gospel values. Through current and evolving 
channels of communication, we will regularly update 
our All Hallows’ School community on our pursuit and 
achievement of each strategy within this plan.

REALISING OUR STRATEGIC VISION
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AS WE WORK TO BRING OUR VISION FOR THE FUTURE OF ALL HALLOWS’ 
SCHOOL TO REALIT Y, WE PRAY THE WORDS OF CATHERINE MCAULEY:

My God, I am yours for 

time and eternity,  

Lord I am yours for ever. 

It’s you who must teach me 

To trust in your providence, 

Loving Lord. 

You are a God of 

love and tenderness 

I put my faith in you, 

And I ask that you grant me 

Acceptance of your will, 

Loving Lord. 

Take from my heart 

all painful anxiety. 

Let nothing sadden me but sin. 

And let my delight be 

Hoping to see your face 

God, my all.

THE SUSCIPE

Prayer of Catherine McAuley, Founder of the Sisters of Mercy
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