STRATEGIC PLAN

“It Takes
a Village to
Raise a Child”
The traditional African proverb,
“It Takes a Village to Raise a
Child” has been widely quoted.
It is never more applicable
than in today’s interconnected,
global world. Today’s youth
are growing up in a fast paced,
multifaceted society that relies
on strong partnerships between
the family, the school and the
community. These partnerships
are necessary to allow students
to develop the skills and
receive the support needed to
influence the opportunities and
challenges they will face.
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CHAIR

of the Board of Directors

Mentone Grammar is in a dynamic phase in its history and,
in 2023, will celebrate its Centenary. This Strategic Plan 2016-2020
is focused on the milestones that we aim to achieve in the lead up
to the Centenary.

from the

PRINCIPAL
It is with much pleasure that
I commend to you our
Strategic Plan for Mentone
Grammar 2016 - 2020.
At its core is a commitment
by the School to leadership
in education for girls and boys,
planning for our future and
ensuring our policies
and practices are aligned
with our strategic intent.
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VISION,
MISSION AND
VALUES
This Strategic Plan 2016- aligns with:

OUR VISION Mentone Grammar’s vision is
to develop resilient young people with a wide range of skills,
interests and attributes to take their place in a changing world,
through a leading coeducational environment which challenges
and motivates within a caring community.

OUR MISSION Mentone Grammar’s mission is
to provide its students with a contemporary learning environment
in which well-resourced and committed staff lead engaging academic,
pastoral and cocurricular programs.

OUR VALUES As an Anglican School we value:
Caring, Respect, Integrity, Endeavour, Service, Discipline and Resilience.
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SIX
STRATEGIC
PILLARS
Our Strategic Plan 2016 – 2020 contains six strategic pillars.
In striving to further improve these areas of strength, we continue
to provide our students, staff, families and School Community
with a school of which they can be proud.

1

TEACHER QUALITY	
Developing the structures to support continued teacher development.

2

ACADEMIC DEVELOPMENT
Researching and implementing best practice in teaching and learning.

3

COCURRICULAR OPPORTUNITIES

	

Providing students with a range of choice from an extensive cocurricular program.

4

SAFE, HEALTHY, CARING ENVIRONMENTS
Researching and implementing best practice in student wellbeing and staff support.

5

STRONG GOVERNANCE

	Continuing our tradition of high level transparent governance and ensuring sustainability
across the organisation.

	

6

ENROLMENT PROFILE
 ontinuing to promote Mentone Grammar as a coeducational school as our girls numbers
C
continue to increase beyond 500.
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Mentone Grammar is a dynamic school for girls and
boys, Kindergarten to Year 12. We provide a flexible and
sensitive approach which considers what girls and boys
need at various stages of their development.
Classes are coeducational from ELC to Year 4, single gender in most
subjects for Years 5-9 and a combination of both for Years 10-12,
determined by student interests and needs. We are small enough
to know and care for each individual student and big enough to offer
a wide range of academic subjects.
Each day, characterised by positive encouragement in a structured
and nurturing environment, we seek to bring out the best in each
individual. We focus on personal growth in partnership with families.
We aim to develop individual character, talent, academic excellence
and responsible citizenship through teamwork.
Our learning environment is also extended to our 17 hectares
of sports fields at Keysborough and our 3 hectare alternative
classroom setting in Shoreham on Westernport Bay.
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