The BRIDGE BUILDERS® Program
A whole school approach to

Equipping children to be resilient, effective
communicators and empowered to
deal with everyday conflict.

Leading, teaching
and encouraging skills
to respect and
‘love one another’ John 13:34

Introduction

“Learning is a social activity.
When we are connected,
we learn better.”
Dr Peter Rossouw,
Mediros-Neuropsychotherapy
Institute Australia, 2016

• Underpinning best practice curriculum is the explicit teaching, modelling and encouraging of constructive responses to everyday conflict for student’s academic success and authentic social and emotional wellbeing.
• School communities, classrooms and playgrounds that do not have an educative,
supportive and consistent universal approach to behaviour run the risk of evolving
into toxic social and emotional learning environments for vulnerable children. This
can reduce learning, memory retention, problem solving, higher order thinking, engagement and student wellbeing.
• The BRIDGE BUILDERS® Program provides simple, faith based skills that teach
resilience and constructive, peaceful approaches to respond to conflict or bullying. It is a whole-school community program that provides understanding,
skills and a language for use in situations where conflict or bullying causes disconnection. It is embedded into the everyday life of schools and is valuable for:
√ Prep-Year 6
√ All staff
√ Principal and Leadership team
√ Before and After School Care
√ Parents
• Its foundations lie in a Christian worldview with its core purpose to reflect Jesus
command in John 13:34:
“I give you a new command: Love each other.
You must love each other as I have loved you.”
• In preparing students with a twenty first century education, there is now more than
ever a need to teach social and emotional skills that are consistent with the truths revealed in God’s Word. It is when they experience conflict or stress in social activities
that they have the greatest opportunity to show love, resilience and be transformed.
To achieve this transformation requires explicit teaching.
“Train up a child in the way he should go;
even when he is old he will not depart from it.”
Pr 22:6
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Problem
Conflict and disharmony is a result of the fall. Poorly resolved
conflict has devastating impacts and can affect all members
of the school community.
Students
Children who do not handle conflict well can suffer from
frustration, hurt, reduced learning, emotional distress, poor
sleep or appetite, low self esteem and friendship problems.
Conflict often precedes bullying. Bullying has serious
ramifications including effects on both the perpetrator’s
and target’s future mental health, physical wellbeing,
relationships, employment and God given purposes.
Teachers
Defiant, conflict behaviour in the classroom can be disruptive
for teachers, leading to stress and a sense of lack of achievement.
It can be demotivating and time consuming. Teachers who do
not resolve conflict well themselves can also unintentionally model bullying behaviours to children and be
uncooperative with collegial planning and team work.
Parents
Parents can feel powerless when their child is being bullied or in conflict at school. They often hear only one
side of the problem and see the impact only on their child. Poorly managed conflict for parents can result
in stress, lost time from work to attend meetings and loss of harmony at home. If parents manage conflict
poorly themselves this can add further strain to their child, be stressful for them, model destructive approaches, slow down the solution process at school and at its worst, involve the police.
Principals
Poorly handled conflict costs principals time - especially when problems reoccur frequently; money - with staff
absenteeism, reduced school results as learning is disrupted; stress - from emotional staff, parents and students.
Ongoing poorly resolved conflict can quickly escalate
into bullying which has legal ramifications for
schools, especially when they do not have
a formalised, consistent approach.
Good News
The good news is that although
conflict is inevitable and a normal
part of life, if constructive conflict resolution skills are used,
positive outcomes can proceed, including learning about
self and others and building
a resilient, creative problem
solving and peacemaking
community.
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Our C.A.R.E. METHOD for Delivery of Skills

Diagnosing the PROBLEMS
and Identifying the SOLUTIONS

2.

SOLUTIONS

PROBLEMS

Whole-school
BRIDGE
BUILDERS®
Program

A lack of a
whole school
conflict
resolution
program

BENEFIT 1
Healthy,
cooperative caring
and inclusive
relationships

PROBLEM 1
Unhealthy
relationship,
isolation
and bullying

BENEFIT 2
Resilient, confident
students and
community

PROBLEM 2
Anxiety,
emotional
stress, mental
health issues

BENEFIT 3
Productive, creative
and successful
learning
environment
leading to
improved
academic results

PROBLEM 3
Reduced
academic
results and
increased
absenteeism

“ A whole-school approach
is vital for developing and implementing
programs for the mental health of students.
One of the problems in schools and in
school systems is we tend often to do
things in isolation when in fact,
everything’s connected.”
Professor Brian Caldwell,
Educational Transformations
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Our C.A.R.E. METHOD for Delivery of Skills

C

= Collect
1.
data
• Pre and post data
is collected to
determine needs
and ongoing
support
requirements.

A

= Attend training

• 2 days of face to face
training for staff, Parents,
Principal/ Deputy and
Leadership Team and
24 Year 5/6 students.
• Online training for staff,
parents and students.

ULTIMATE FEAR - Poor school reputation

3.

R

= Resources

• Indoor and
outdoor posters.
• Follow up class
material.
• EMPOWERED For
Life published book.
• BRIDGE BUILDERS®
Online Program.

4.

E

= Equip Mentors

• 24 Year 5/6s equipped
as mediators to help
prep-yr3 in the
playground.
• Principals equipped
with an educative
program for 1-5%
frequently disruptive
or high need children.

Great school success - ULTIMATE REWARD

Skills Taught in the BRIDGE BUILDERS® Program
The following skills are taught throughout the primary school community in
workshops that are specific to the needs and responsibilities of each group.
√ Understanding CONFLICT and its difference to bullying.
√ Comparing the three responses to conflict.
√ Learning how to have a calm mind & brave body – neuroscience.
√ Recognising and practising skills & language to build bridges.
√ Showing respect and gaining confidence in ASKING FOR HELP.
√ Identifying the value of letting conflict go and forgiving.
√ Applying learning to future healthy relationships.
Foundational to the program is a Biblical worldview and the concept that life
is a journey. Road signs are used as tools to help guide children in important
skills in dealing with everyday challenging relationships.
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Creating a Whole School Educative
and Proactive Behavioural Program

Staff
Workshop
3 hours

Before and
After School
Workshop

Principal &
Leadership
U-Turn Table

3 hours

Intensive Individual
Intervention

Prep - Year 6
Class
Training

BRIDGE
BUILDERS®
Whole School
Online
Program

*BB® Mediators in the playground

* Reinforcing of BB® skills with printable
extension activities from online program.

Universal and
Proactive

80 - 90 %
*Training of BB® Conflict resolution program to staff,
parents and mediators.

24 Year 5/6
Mediation

Whole school explicit training with BB® Online program.

2 x 1/2 days

* Data used to indentify strenghts and areas that need further support.

CHOOSE the programs
that best suit your SCHOOL
BRIDGE BUILDERS® is flexible and can be implemented in any order
and with as many elements as a school deems valuable or affordable.
Many schools start with the Teacher Workshop, BRIDGE BUILDERS®
Mediation, Parent Workshop and the Principal & Leadership U-Turn Table.
The BRIDGE BUILDERS® Online Program is a powerful ongoing resource that
immerses the skills into the whole community.
Other schools also include individual BRIDGE BUILDERS®
Class Training and Before and After School Workshops.
It is totally up to you!
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5 - 10 %
*Teaching and modeling of the BB®
skills by teachers and students.

Parent
Workshop
2 hours

*BRIDGE BUDDIES

*BB® Online Resources

Targeted and
Supportive

1/2 day

* U-Turn Table

* Individual goals

3 hours

Whole school
BRIDGE
BUILDERS®
Training

1-5%

* Posters and resources to reinforce skills.

According to research ‘conflict often precedes bullying’. Therefore if students
can learn to manage conflict ‘then the potential for bullying to succeed can be
reduced’. Conflict can also be less emotive in perception and responses which
may allow behaviours to be modified before labelling or habits are too ingrained.’
(Chirnside 2009, p. 20) Consequently fundamental to a Behavioural Plan is to
teach, model and encourage conflict resolution skills throughout the curriculum
and school community by using the BRIDGE BUILDERS® Program. This approach
is supported in the research which identifies ‘that without training [in conflict
resolution skills], conflict [is] more likely to be managed in destructive ways and
students may not learn to manage it constructively. (Argyris et al., 1994, Cook,
Senders & Torgerson, 1995, Johnson & Johnson 2001, World Peace Australia 2006.)
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*New* Online Learning Option of the
BRIDGE BUILDERS® Program

An innovate approach to lead and engage
a whole-school community anywhere in Australia,
providing powerful learning tools available when you need them.
Let’s empower the next generation for a positive future!

BRIDGE BUILDERS®

Why have an
online program?
1. Online learning
ensures skills are
taught consistently
throughout the
school community.
2. Unlike a one-off
workshop, students,
teachers and parents
can choose when it is
taught and refer back
to it whenever needed.
3. It resources
teachers and parents
with engaging,
effective and fun
activities in a
challenging area.
4. It provides individual
learning progression.
Videos and interactive
activities give at-risk
students help to
re-frame thinking and
re-train behaviour.

How does
it work?
1. All staff preview
content and
understand the
skills and language
to model, teach
and encourage
resilience and
conflict resolution
skills.
2. Teachers facilitate
the learning of each
lesson.
3. Students log-on
at home and
complete lessons.
4. Parents have the
opportunity to view
and reinforce the
skills at home.

5. It links to the
National Curriculum
and provides tools for
differentiation and
online data of students’
progress providing
accountability.
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What’s in it for students?
10 Lessons which include:
1. Calming down body
and mind skills
2. Seven explicit skills to be
a BRIDGE BUILDER®
to resolve conflict
3. Strategies to help Let it Go
4. Skills to get help from an adult
Learning activities include over
100 games, short answer questions,
teaching videos , clickable
interactives, quizzes, audio
content sections and much more.

What’s in it for teachers?
A teacher
dashboard
with
10 Lesson
Guides
including:
• Short training
videos
• Answers to
on-line questions
• Links to HPE and
Personal and
Social Capabilities
• 150 printable PDF’s
for extension and
differentiation
• Data results for
each student
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What’s in it for Principals?
A Principal Dashboard with 10 Lesson Guides including:
• Access to whole-school data to create accountability and most significantly support to
those who are identified needing further help.
• All the same resources as the Teacher’s Dashboard.
• Resources to refer to when supporting and working with parents.
• An ability to work and link positively with parent communities.
• Training of a consistent approach to behaviour for all staff.
• Easy accessible Professional Development especially for new staff that come to the school.
• A program that meets mandatory national requirements to create a safe and supportive
school community and is valuable when schools are being audited.
• The program can be used alongside other Social and Emotional Programs allowing schools to not have to ‘change’ what they are doing but embed the skills around
what already exists and modify it to meet their distinct communities values and vision.
Often schools target behavioral programs for specific year levels, groups or for a specialist
teacher to focus on - this method does not change a culture. The ability to reinforce powerful faith-filled skills occurs when it is immersed in all levels of the school community.

Don’t ask,
“How much is this program going to cost me?”
Ask,
“What is not having this program going to cost me?”
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What is happening in schools who
HAVE IMPLEMENTED
the BRIDGE BUILDERS® program?
Strategies to Resolve Conflict - Post

Strategies to Resolve Conflict - Pre
25

What is happening in schools who
HAVE IMPLEMENTED
the BRIDGE BUILDERS® program?
Testimonial

Jocelyne has
developed a
program like
no other. It
is positive,
empowering
and practical
for students.
Equipping children in conflict
resolution, active listening,
self-calming
and kindness
are lifelong
skills. By training students in
this program,
Jocelyne is
training future
adults who can
use what they
have learnt, to
have a positive
impact in our
communities.

Pre

Post

Student 26
Student 25
Student 24
Student 23
Student 22
Student 21
Student 20
Student 19
Student 18
Student 17
Student 16
Student 15
Student 14
Student 13
Student 12
Student 11
Student 10
Student 9
Student 8
Student 7
Student 6
Student 5
Student 4
Student 3
Student 2

Early Education Specialist
Teacher – Robyn
Press, Cannon Hill
Anglican College
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St Helens invested two
days into the BRIDGE
BUILDERS® program. This
program is outstanding
on so many levels. Unlike
other strategies we have
previously used that are
overgeneralized and
open for error, this program gives students (and
adults) specific, step by
step strategies to resolve
conflict. It is achievable
and successful. Students
were enthused during
the training and are
excited to launch the
program in our school
this year. Staff have embraced the program and
are looking at ways to
embed the strategies in
their classroom. Parents
raved about the training
session and loved the
practical nature of the
information evening. I
would recommend this
program with all my
heart.
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The charts above show the number of skills children had available to them to resolve
conflict before and after the two day BRIDGE BUILDERS® Mediation program.

The graph above shows the distance travelled in children’s
cognitive understanding of topics before and after the program. Chaplain - Amanda
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Links
BRIDGE
BUILDERS®
Skills

Biblical
Insights

Calm Down

A calm and
undisturbed mind and
heart are the life and
health of the body,
but envy, jealousy
and wrath are like
rottenness of the bones.
Proverbs 14:30

Ask Them
to Stop
Don’t
React

Starting a quarrel is like
breaching a dam; so drop
the matter before a dispute
breaks out. Proverbs 17:14
“You have heard that it
was said, ‘An eye for an
eye, and a tooth for a
tooth.’(But I tell you, don’t
stand up against an evil
person.) Matthew 5:38-39

Share
and Take
Turns

And do not forget to do
good and to share with
others, for with such
sacrifices God is pleased.
Hebrews 13:16

Talk and
Listen

Careless words stab like a
sword. But wise words bring
healing. Proverbs 12:18
...always be willing to listen
and slow to speak. James 1:19

•Recognise emotions
•Develop reflective practices
Self Management

Building
Community
Embracing
Diversity
Expressing
Words
Getting
Wisdom
Overcoming
Setbacks
Pursuing
Peace

Make an
Agreement

I am ready to make an
agreement with you.
Genesis 31:44

Seeking
Justice

Apologise

Confess your sins to
each other. James 5:16

Let it Go

Be kind and loving to each
other. Forgive each other just
as God forgave you in Christ.
Ephesians 4:32

Get Help

The way of a fool is right in
his own eyes, but a wise
man listens to advice.
Proverbs 12:15

National Curriculum General Capabilities
Self Awareness

Instead, be kind and
tender-hearted to one
another. Ephesians 4:32

Be Kind
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Transformation
by
Design -Threads

Strand – Personal and social
and community health.

Communicating
and interacting
for health and
wellbeing

•Express emotions
appropriately
•Develop self-discipline
•Become confident,
resilient and adaptable

Understanding
emotions

Social Management

Communicating and
interacting for health
and wellbeing

•Communicate effectively
•Work collaboratively
•Make decisions
•Negotiate and resolve
conflict
•Develop leadership skills
Ethical Understanding
•Recognise ethical
concepts
•Consider consequences
•Explore insights and
responsibilities

Interacting with others
Being Healthy
safe and active
Making healthy
and safe choices
Contributing to
health and active
communications

Critical and Creative
Thinking Capabilities

Community health
promotions

•Identify information
•Organise and process
information
•Consider alternatives
•Seek solutions and
put ideas into action
•Think about thinking
•Evaluate procedures
and outcomes

Strand – Movement
and physical activity

Learning through
movement
Teamwork and
leadership
Learning through
movement
Ethical behaviour in
movement settings

Showing
Mercy
Transforming
Thinking

Health and Physical
Education Curriculum

Self Awareness
•Understand relationships

Contributing to
health and active
communications

Timing
Primary schools provide an ideal age for children
to be taught conflict resolution skills. Their cognitive
processing and understanding of social and emotional
learning are in their early developmental phase
and habits are not yet strongly formed.

Valuing diversity
Being Healthy,
safe and active
Help-seeking
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Questions and Answers

Experience and Research

1. Why should I consider implementing BRIDGE BUILDERS® into my school?
Research overwhelmingly supports the link between SEL student outcomes and school
performance. This program incorporates all SEL components which promote student
engagement, good behaviour, cooperation with others, problem solving abilities and
health and wellbeing. Implementing this program provides opportunities to deal with
significant risks young people face such as the following:

• Jocelyne Chirnside created the BRIDGE BUILDERS® program based on her extensive experience and research including:

• Nearly half of all mental health problems begin before the age of 14.
Kids Matter www.kidsmatter.edu.au

• One in every four Australian school students is affected by bullying.
According to research commissioned by the Australian Federal Government

• ...suicide is still the most common cause of death for young Australians.
The personal costs of suicide for families are enormous.

Professor Helen Christensen, Executive Director of the Black Dog Institute and Chief Investigator
for the NHMRC Clinical Research Centre in Suicide Prevention

• Long term prevention of domestic violence needs us to educate young
people to help them create healthy relationships from the start.
Source: Stop Abuse campaign

2. How is the teacher involved on the class training day?
An essential part of the BRIDGE BUILDERS® program training is the equipping of teachers
so they can facilitate, reinforce and model positive constructive conflict resolution skills.
Most teachers have not been taught specifically in these skills so the program provides
valuable long-term beneficial professional development.
3. What are the indicative prices of the program?
Our face-to-face programs range from $220- $770. Most of them also come with some
resources and workbooks. Data is also collected and collated from the student training
and can be useful for school audits. Cost for the BRIDGE BUILDERS® Online Program is
around $20 per child*. All staff access the program for free* (* conditions apply). Please
contact us for a comprehensive Price List .

• Over 30 years of teaching in all year levels from prep to year 9 where she has been
passionate about identifying how to engage all learners.
• 20 years as a Social and Emotional Learning (SEL) Consultant in over 90 state, Catholic and Independent schools where she has collected and analysed data to drive
her programs to be more effective in creating supportive change.
• The study of a Research Masters at Christian Heritage College in 2009, where she
investigated the question; How do Teachers’ Perceptions of Conflict Influence Their
Response to Conflict in the Classroom? This research found that none of her participants had been trained in conflict resolution skills and that many teachers “manage
behaviour” and some had destructive responses. No participants had had training in
constructive skills that empower children for life.
• 7 years with psychologist Dr Karyn Healy creating and delivering anti-bullying
and conflict resolution programs to children and teachers throughout South East
Queensland.
• Teaching in South Australia, Northern Territory and
Queensland schools.
• Serving as a volunteer and missionary on board the
MV Doulos with 350 Christians from 30 different nationalities.
• Author of the book EMPOWERED for Life – Equipping
children to deal with everyday conflict and bullying
and creator of the BRIDGE BUILDERS® Online Program.

4. Is the program available for all schools?
YES! The BRIDGE BUILDERS® program’s goal is to equip all schools and empower all
children to generate a healthier today and a positive tomorrow. If you can get us to you
we can deliver it to you!
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Be a school that leads by engaging and working with your
community to create successful learners who are confident creative
individuals that develop self-care and care for others
’ Blessed are the peacemakers,
for they shall be called the children of God.’
Matthew 5:9

Contact us today and
equip your school to
EMPOWER children for life.
Contact Details 0429 729 321
EmpoweringLife@bigpond.com
Empowering Life Skills
EmpoweringLifeSkills.com.au

