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Introduction
This plan incorporates specific strategic objectives for 2017-2019 grouped into six strategic 
priority areas. For each of the strategic objectives, an operational plan has been developed 
detailing responsibilities, required resources, time lines and performance measures.

Many of the wonderful and important activities of the College are not specifically mentioned 
among these strategic objectives. These will, of course, continue. These strategic objectives 
are areas of particular focus for the next three years.

Ongoing Commitment to Quality Education
The Strategic Plan will build on the College’s past 
practice with a commitment to:

• serving the community by providing quality 
learning, resources and support structures for its 
students and engaging the whole community in its 
mission and values;

• providing an excellent school where its students 
are cared for and supported while challenged to 
achieve their best; 

• allowing students to develop their potential to 
their fullest, regardless of whether their talents are 
academic, vocational, cultural or sporting.

• supporting the ongoing strengthening of 
community building and the College’s ability 
to be adaptive to the changing needs of its 
community, be they spiritual, educational, cultural 
or technological.



caring and holistic Prep to Year 12 education that is based on 
the gospel of Jesus Christ.

Redeemer desires that:
• our students, staff and families will be inspired by hope in Christ Jesus;
• our students will be well equipped for life-long learning;
• our students will make positive contributions within their communities  

of family, church, work and society;
• families and friends of the College will partner with Redeemer in its 

mission of education and care.

Redeemer Lutheran College provides a...



 1. College Culture
1.1. The mission and values of Redeemer Lutheran 

College underpin everything that we do.

• Redeemer Lutheran College desires that its 
Christian teachings, values and culture are 
obvious to all and understood by staff and 
students of the college.

1.2. Redeemer Lutheran College provides a unique 
learning environment where students are 
developed to become contributing members of 
society. “The Redeemer Way”, incorporating 
the College’s Values and Mission guides us and 
underpins all that we do.

• Redeemer Lutheran College seeks to be a 
Christian community in which students and 
staff give expression to their Christian faith 
and develop a deep understanding of the 
College’s core values so that these become an 
integral part of their own lives.

1.3. At Redeemer Lutheran College, we believe that 
the partnership that we have with our parents is 
integral to the outcomes of our students and is 
a key part of the Redeemer journey that families 
have with us.

• Redeemer Lutheran College aims to develop 
a “Promise to Parents” which illustrates the 
value and importance of the partnership with 
we have with parents.

1.4. In a period of rapid change, Redeemer Lutheran 
College benefits significantly from ideas 
and initiatives suggested by members of its 
community.

• Redeemer Lutheran College aims to develop a 
culture of innovation in which ideas are shared 
and lessons learnt across the community.

 2. Academic Achievement
2.1. Redeemer Lutheran College provides student-

centred education for the specific needs of each 
child in our community.

• As part of providing individualised learning 
pathways for as many students as possible, 
Redeemer Lutheran College will provide 
extension and accelerated opportunities for 
students, doing so with the Christian view that 
all students are of equal value, regardless of 
their gifts and talents.

2.2. Redeemer Lutheran College values providing 
timely and effective communication with students 
and parents to support each student’s learning 
journey.

• We will develop mechanisms through our 
Learning Management System (MyRedeemer) 
to share course content, student work, results 
and feedback.

2.3. Redeemer Lutheran College incorporates modern 
technologies that allow for a broad range of 
teaching and learning opportunities, beyond the 
traditional teacher-in-the-classroom model.

• As a natural extension to its on-line services 
(e.g. MyRedeemer), we aim to provide diverse 
subject delivery for students beyond what is 
physically offered within physical classrooms.

 3. Holistic Growth
3.1. Redeemer Lutheran College caters for the 

individual learning, emotional, pastoral and 
relational needs of students throughout their 
journey at the College.

• Teachers and leaders will use tools and data 
to track individual student’s needs, progress 
and development as part of providing holistic 
education and pastoral care.

3.2. Each student at Redeemer Lutheran College is 
valued as a unique individual, with specific gifts, 
talents and challenges.

• Staff aim to support individual students by 
observing, engaging, modifying teaching 
and learning experiences and assessment, 
and partner with parents to plan for positive 
outcomes.

3.3. Redeemer Lutheran College believes that outdoor 
education forms a crucial part of students’ holistic 
education.

• We will continue to develop our existing 
outdoor education program to provide 
contemporary, coherent and developmentally 
appropriate outdoor education outcomes for 
all students from Year 3 to Year 11.

3.4. Redeemer Lutheran College is a multi-cultural, 
Lutheran faith-based community where students 
are aware of their role as global citizens in the 
world around them.

• We aim to ensure that the language teaching 
and learning needs of the College diversify in 
line with its multicultural needs.



 4. Staff Development  
and Fulfilment

4.1. Redeemer Lutheran College aims to ensure 
that all staff are student focused and equipped 
and able to provide its students with the most 
appropriate educational experience possible.

• In order to achieve this, we will provide 
teachers with relevant professional 
development opportunities, based on a clear 
understanding of their particular needs.

4.2. Redeemer Lutheran College aims to help in the 
spiritual development of all staff.

• We will support all staff to develop their 
personal and professional capacity.

4.3. Redeemer Lutheran College wants all staff to 
have enjoyable, productive and fulfilling careers.

• In order to achieve this, we will provide all 
staff with opportunities to reflect on their 
work, to make suggestions for improvements 
in their work and work environment and to 
inform the College Executive of their preferred 
future. Where possible, the College will try to 
support and act on this information.

 5. Community Engagement
5.1. Redeemer Lutheran College seeks to work with 

external education, work and service providers, 
and Christian ministries to share in its mission of 
education and care.

• We aim to create connections with the 
tertiary, commercial and welfare sectors and 
to be a contributor to, and benefactor of 
these partnerships.

5.2. Redeemer Lutheran College is a dynamic 
community that offers a broad range of 
curriculum and co-curricular offerings with  
a proud reputation of academic excellence and 
co-curricular achievements.

• We will seek to promote the excellent 
outcomes of our students by marketing and 
showcasing our achievements to past, current, 
future and prospective families of the College.

5.3. Service learning is at the heart of Redeemer 
Lutheran College’s value of caring.

• We seek to provide multiple opportunities for 
students to engage in service learning, engaging 
with and giving back to our broader community, 
throughout their time at the College.

 6. Resources and Facilities
6.1. Redeemer Lutheran College’s modern, master-

planned facilities provide open spaces, learning 
spaces and play and recreational spaces which 
suit the learning and development of young 
people.

• In planning for the physical layout and 
facilities of its future, we will use a Master 
Plan informed and updated by the College’s 
past and the emerging needs of education.

6.2. Digital technologies form an essential part 
of contemporary learning environments at 
Redeemer Lutheran College.

• In the same way as the college has a buildings 
and facilities master plan, the College will 
develop a “digital master plan” to ensure 
that appropriate and resilient technological 
infrastructure is available to the College 
community into the future.

6.3. Redeemer Lutheran College’s Foundation has an 
important role to play in the development of the 
College’s facilities and resources.

• We will restructure the Foundation to meet 
current legislative requirements and re-launch 
the Foundation to the College community  
and beyond.
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 values for the Redeemer community
Our Hope is in Christ
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