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Integrity 
Integrity means we do the right thing and 
make the right choices, even when no one 
is watching. When we practice integrity, 
there is no difference between our 
behaviour and what we know to be right. 

(Titus 2:7 – In everything set them an 
example by doing what is good. In your 
teaching, show integrity, seriousness 
and soundness of speech that cannot be 
condemned, so that those who oppose 
you may be ashamed because they have 
nothing bad to say about us.)

Excellence
Excellence means we give our best to 
everything we do. When we practice 
excellence, we are not trying to be 
better than anyone else; we are simply 
striving to be the best we can be. 

(Philippians 4:8 – Whatever is true, 
whatever is noble, whatever is right, 
whatever is pure, whatever is lovely, 
whatever is admirable – if anything is 
excellent or praiseworthy – think about 
such things.)

Self-discipline
Self-discipline means we manage our own 
behaviour so that others don’t have to. 
When we practice self-discipline, we take 
charge of ourselves and make positive 
choices about how we will respond in 
any circumstance. 

(2 Peter 1:5-6 – For this very reason, 
make every effort to add to your faith 
goodness; and to goodness, knowledge; 
and to knowledge, self-control; and to self-
control, perseverance; and to perseverance, 
godliness; and to godliness, brotherly 
kindness; and to brotherly kindness, love.

Service
Service means we look for ways to 
anticipate and meet other peoples’ 
needs without needing to be asked. 
When we practice service, we make a 
difference to the lives of others without 
selfish motivation. 

(1 Peter 4:10 – Each one should use 
whatever gift he has received to serve 
others, faithfully administering God’s 
grace in its various forms.)

Care
Care means we treat people with the love, 
respect and concern they deserve as an 
image-bearer of God. When we practice 
care, we value the whole person, and show 
that the person really matters to us and 
our community. 

(Philippians 2:1 – Your life in Christ makes 
you strong, and his love comforts you. 
You have fellowship with the Spirit, and 
you have kindness and compassion for 
one another.)

Our values



Mission 
Statement
Redeemer Lutheran College 
provides a caring and 
holistic Prep to Year 12 
education that is based on 
the gospel of Jesus Christ.

Our desires:

Redeemer desires that:

• our students, staff and families will be 
inspired by hope in Christ Jesus;

• our students will be well equipped for life-
long learning;

• our students will make positive 
contributions within their communities of 
family, church, work and society;

• families and friends of the College will 
partner with Redeemer in its mission of 
education and care.

1. Christian Culture
1.1 Strengthen the connection with Our Saviour Lutheran Church (OSLC).

1.1.1 Seek further opportunities to share resources.
1.1.2 Identify opportunities to be involved in OSLC events and 

programs and support reciprocation. 

1.2 Provide Christian support to our College families.

1.2.1 Develop and implement a cohesive spiritual strategy as 
students move through the College from P-12.

1.2.2 Investigate models of chaplaincy in other Lutheran schools.
1.2.3 Survey the College families to ascertain specific needs.
1.2.4 Create and recommend to Council for implementation, a model 

of chaplaincy that meets the pastoral needs of the community.

1.3 Strengthen the mission, values and Lutheran ethos across the College.

1.3.1 Review and relaunch the College mission and values.
1.3.2 Map across the College opportunities to embed the mission 

and values in the curriculum and cocurriculum.
1.3.3 Implement the opportunities identified in the mapping exercise.

4. Educational Services
4.1 Support the implementation of the Australian Curriculum. 

4.1.1 Develop and action a plan for the implementation of the 
Australian Curriculum.

4.1.2 Provide appropriate support for staff.

4.2 Develop appropriate digital technologies for 21st Century Learning.

4.2.1 Review the College ICT strategic plan to ensure it supports 
the learning needs of teachers and students.

4.2.2 Audit existing digital learning and plan for the 
implementation of the ICT General Capabilities.

4.2.3 Plan and implement contemporary learning experiences rich 
in digital learning strategies.

4.2.4 Investigate and plan for relevant hardware, software and 
capital investment.

2. Staff
2.1 Create a collaborative learning culture where 

the staff is developed to meet the changing 
needs of RLC students.

2.1.1 Identify key competencies for teachers 
leading contemporary learning 
(21st Century Learning).

2.1.2 Formulate a professional learning plan 
that addresses these key competencies 
and focuses on peer teaching.

2.1.3 Develop, trial, review, then implement 
an effective staff appraisal process. 

3. Student Services
3.1 Support the individual needs of all 

students at the College.
3.2 Map the profile of the learning, 

emotional, pastoral and behavioural 
needs of students at the College.

3.3 Identify resources that are inadequate 
to meet the current student profile.

3.4 Plan and implement services and 
programs where required.

5. Community
5.1 Increase the engagement of the College 

with its parent clientele.

5.1.1 Identify current areas of parent 
engagement. 

5.1.2 Plan and implement additional 
opportunities for engagement.

5.1.3 Identify and enact opportunities to 
acknowledge parent engagement.

5.2 Identify our position within the market and 
ensure effective targeting of this position.

5.2.1 Create a market positioning 
statement.

5.2.2 Evaluate current marketing 
strategies against this statement.

5.2.3 Plan and implement new strategies 
deemed effective.

6. Facilities & Resources
6.1 Develop the campus to meet the teaching and learning 

needs whilst minimising the environmental impact.

6.1.1 Update the master plan to reflect contemporary 
learning needs and opportunities for 
environmental protection.

September 2013 

The Strategic Plan sets the strategic direction for Redeemer Lutheran College for 
2013 to 2015 and has been prepared with the following understandings:

• The Strategic Plan is congruent with the mission and values of Redeemer 
Lutheran College;

• The Strategic Plan identifies the key strategic priorities for the next three years 
and does not include the day to day responsibilities of the College;

• The planning process builds a high level of commitment from key stakeholders 
for the implementation of the Strategic Plan; and

• The College Executive, together with staff, is responsible for determining the 
strategies, responsibilities and timelines for achieving the strategic intents 
identified in the Strategic Plan.

This Strategic Plan 2013-2015 has been developed with broad consultation and 
provides the current view of our strategic intent and is the result of ongoing and 
extensive planning, collaboration and professional dialogue.

Redeemer Lutheran College is an independent, co-educational, 
Christian school for children from Prep to Year 12. 

Ongoing 
Commitment 
to Quality 
Education
The Strategic Plan will build on the College’s past 
practice with a commitment to:

• serving the community by providing quality 
learning, resources and support structures 
for its students and engaging the whole 
community in its mission and values;

• providing an excellent school where its 
students are cared for and supported while 
challenged to achieve their best; 

• allowing students to develop their potential 
to their fullest, regardless of whether their 
talents are academic, vocational, cultural or 
sporting.

• supporting the ongoing strengthening of 
community building and the College’s ability 
to be adaptive to the changing needs of its 
community, be they spiritual, educational, 
cultural or technological.
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